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1. HEJIb U 3AJJAYH JUCHIUTIJIMHBI
Hucrummaa b1.0.19 «OpranuzaimonHoe MoBeeHHEe» BKIIIOYEHA B OJIOK
0a30Boi1 (BapuaTUBHON) yacTu 1o HamnpasiieHuio moArotoBku 38.03.02 «Menemxk-
MEHT», PO HIh: « MEHEIHKMEHT OpTraHU3aIHiH (B CIIOPTE)».

eas:

N3yuenuns maHHOW MUCIMIUIMHBI SBJISETCS peaym3arusi TpeOOBaHWA K OCBOE-
HUIO COOTBETCTBYIOIIMX KOMIIOHCHTOB KOMITETCHIIMA HAa OCHOBE (POPMUPOBAHUS Y
CTYJICHTOB CUCTEMHBIX M TTTyOOKHX TEOPETUUYECKUX 3HAHWM, YMEHUN U MpaKTUye-
CKHMX HaBBIKOB OOBSICHCHHS MPUYUH MOCTYIKOB JIFOJIel, paOoTalomKX B OpraHu3a-
uu (pupme, 6aHKe, TOCYUPEIKISHUN ), TPOTHOZUPOBAHUE TEX WJIM MHBIX MOJeei
MOBEJICHUS B PA3IUYHBIX CUTYaAlUsIX, KOHTPOJIb MOAUGBUKAIIUNA TTOBEICHUS paboT-
HUKOB U CTUMYJIMPOBAHUE MOTHUBOB, MTOBBIIIAOIINX MPOU3BOAUTEIHLHOCTh TPy A U
YIIYUIIAIOIINX PE3YIbTATUBHOCTH PaOOTHI.

3adauu ocBoeHUs YU4EOHOU TUCIIUTUTMHBI

- PACKpBITh MPEACTABICHUE O COBPEMEHHOM COCTOSIHUW M TCHICHIIMSIX Pa3BU-
THS OPTaHU3AIIMOHHOTO TTOBEICHUS;

- ACTIOJIh30BaHUE COITUATBHO-TICUXOJIOTHUECKUX METOOB YIIPABICHHUS;

- PacCKpBITHE IMOTEHITMAJ TIEpCOHAIa OPTaHU3aINH;

- BBIOOp HaIpaBJICHUI COBEPIICHCTBOBAHUS JICATSILHOCTH OPTaHU3AIUY;

- pa3paboTKa MPOCKTOB OPTaHU3AIMOHHBIX CUCTEM, CTABSIINM B IIEHTP YEINO-
BeKa M ero NoTpeOHOCTH;

- ompeieNieHre CTpaTeruii mpo(eccHoHaTbHOTO BMEIIATEIbCTRA,;

- U3y4YeHHe CIOCOOOB U3MEHEHMS TIOBEICHUSI MHIUBU/IA U TPYIIIIHI;

- BHe/IpeHre WH(OOPMAITMOHHBIX TEXHOJIOTHH.

2. INIAHUPYEMBIE PE3YJIBTATHI OBYUEHUSI
[Iponecc n3yueHus: TUCHUIUIMHBI HAMpaBjieH Ha GOpMHUPOBaHUE PE3YIHTATOB
oOyueHwus1, IpeACTaBIeHHBIX B Tabm. 2.1.
Tabmwna 2.1
Pe3ynbTaThl 00y4eHUs, COOTHECEHHBIE C OOIIUMU pe3yJibTaTaMU OCBOCHUSI
00pa3oBaTeIbHON MPOrpPaMMBbI

Kon Pesynbrarer ocBoe- | Kox m HanMeHOBaHue Ilepedens ruIaHUPyEMBIX
KOMIIETEHIINH HUs WHIMKATOpa 1OCTH- pe3yabTaTOB 00y4EHUS
(HauMeHOBaHUE HKEHUS 0 TUCUUIUINHE
KOMIIETSHIIHH )
OIlK-1 Cnocoben  mpume- | OIIK-1.1 Cmnocoben | 3HATS:
HATH 3HaHUS (HA | OCYIIECTBIATh COIM- | - Te3aypyca y4eOHOW muc-
IIPOMEXYTOUHOM QIbHOE  B3aUMOJEH- | HUIUIMHBI, KOTOpas HMEET
YpOBHE) JKOHOMH- | CTBUE U PEATHM30BBI- | BEIPAKEHHBIH  MEXKIUCIIH-
YeCKOW, OpraHu3a- | BaTb CBOIO pOJb B | IVIMHApHBIA Xapakrep (co-
IIMOHHOM,  yIpaB- | KOMaH/IE. nuanbHasl TCHUXOJIOTUS, Me-
JIEHYECKOM, COIMO- HEPKMEHT, MapKEeTHUHTI, I'€H-
JIOTUYECKONH M TICH- JepOJIOTHS U Jp.);
XOJIOTUYECKOU  TEO- - YCTaHOBJIEHHBIE HOp-
pul, POCCHUKCKOro MBIl M TIpaBWJIa KOMaHJIHOMN
3aKOHOJATEIbCTBA B paboThl, HECET JHUYHYIO OT-




qacTH  paboThl €
IEepCOHAJIOM  TIPH
pemieHnn  mpodec-
CHOHAJIBHBIX 3a/1a4

BETCTBEHHOCTb 3a OOMIUH
pe3yJbTar.

YMeTh:

aHAIM3UPOBATh BHYTPHT-

PYIIIIOBBIE TPOLIECCHl U SIB-
JICHUS, BBISIBIISATH MTPOOJIEMBI
U MyTH UX peuieHus (OnTu-
MU3AIUH);

Baajgern:

- 00IIEero aHaM3a U OLEHKU
(akTOpOB BHEWIHEH (Makpo-
U MHKPO-) Cpelbl, 000CHO-
BaHU KOHIICTITY aJIbHBIX
TIOJIXO/IOB JUUIsI PEIICHHSI aK-
TyaJbHBIX  TpoOJeM  Me-
HEJDKMCHTA,;

OIIK-1.2 Cnocoben
OpraHU30BBIBATH u
PYKOBOJIUTH paboTOi
KOMaH/JIbI, BBIpaOaThI-
Bas KOMaHJIHYO
CTpaTerur0 i JI0-
CTHOKCHHUS IIOCTaB-
JIEHHOMH 11EJIH.

3HATh:

- CYIIHOCTH, COACPKAHUS U
cnenu (KA IPaKTUIECKOM
peanm3alu OCHOBHBIX
(hopM 1eIoBOTo OOIIECHUS
(6ecena, coBenanue, nepe-
TOBOPBI) C YYETOM 3THUYE-
CKHX, TeHJICPHBIX, BO3PACT-
HBIX M MHBIX 0COOCHHOCTEH

YYaCTHHUKOB;

Ymersn:

- CpaBHUBaTh THUIIOBBIE H
crnenuduueckue  AIEMEHTHI

OpraHu3alMOHHONH  (KOpHo-
PaTUBHOM) KyJIbTYpbI;

- pa3pabareIBaTh I€TU
KOMaH/Ibl B COOTBETCTBHH C
LEJISIMA OpraHU3aluy;

Baajaerb:
- YCTAHOBJICHUS, MOJAEpHKa-

HUSL W TPEKpPALIECHUs JeIIo-
BBIX KOHTAKTOB C YYETOM
pa3nu4HbIX (HAKTOPOB — BO3-
pacta, ypoBHS 00pa3oBaHMs,
COLIMAIIBHOTO CTaTyca, IeH-
JEPHOU, ITHUYECKOM, peiu-
THO3HOM  INPUHAIICKHOCTH
cyOBeKTa




OIIK -1.3 Ananu-
3UpyeT  BO3MOXKHBIE
MOCJIE/ICTBUS JTUYHBIX
JEUCTBUN U TJIAHUPY-
€T CBOH JEUCTBHUSA IS
JOCTH)KEHHUSI  3a/laH-
HOT'O pe3yybTaTa;

3HaTh:

- Meroabl (popMupoBa-
HHE  COCTaBa  KOMAaHJIBI,
onpeecHue (GhyHKIHO-
HaJIbHBIX U POJICBBIX KpHUTE-
pueB 0TOOpa yYaCTHUKOB;
YMeTh:

- IPUMEHSTh Oa30BbIE CTHIIN
OpraHU3aIMOHHO-
YIPaBICHUYECKOU JIeATEITb-
HOCTH, OIICHUBAThH U BhIpa-
OaThIBaTh MHAUBHUIY AJIbHBIN
CTHJIb YTIPABICHUS
Baanern:

crocobaMu  MOTHBAIUU
YJICHOB KOMAaHJIbl C Y4YeTOM
OpPTaHHU3AIMOHHBIX BO3MOX-
HOCTEH M JWYHOCTHBEIX OCO-
OEHHOCTEH.

- cmocobamMu  OICHKA
s dexTuBHOCTH paboThI
KOMaH/Ibl 10 JTOCTUTHYTOMY
pe3yibTaTy

3. MECTO JUCIMILIUHBI B CTPYKTYPE OBPA3OBATEJIBHON

ITPOI'PAMMBbI

JlucuunimHa OTHOCUTCS K BApUATUBHOM 4acTH, (OpMUpyeMol ydyacCTHUKAMHU
oOpa3oBarenbHbIX OTHOWIEHUU. Jluciuummaa «OpraHu3alioOHHOE TTOBEICHUE)
U3y4aeTcsl Ha 2 Kypce B 3 ceMecTpe 1o ouHOM ¢opMe oOydeHHs U Ha 2 Kypce B 3
ceMecTpe M0 OYHO-3a04HOU (popMe 00yUeHUs.

4. OFBEM JJUCHUITJINHBI
OO6miast TpyA0€MKOCTb (00BEM) TUCHUIUIMHBI COCTABISAET 4 3a4ETHBIX €ANHUIL

(3E), 144 akageMH4eCcKHX 4acoB.

Tabnuua 4.1

Pacnpenenennie o0beMa TUCHUIUIMHBI 1O BUAaM paboT
1o ouHOM (popMe 00yUeHHS.

Yacel o cemectpam
Buns pabot Beero 3 cemectp
9acoB

KoHnrtakTHas (ayauTopHas) paboTa oOydaromuxcs 54 54

C MpeToiaBaTesieM

B Tom uncne:

Jlextuu (JT) 16 16
Cemunapsi (C) 36 36
CamocTrosiTeJbHasi paboTa 00y4al0UXCs 54 54
KonTpons camocrositensHolt pabotsl (KCP) 2 2
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Yacel o cemecTpam

Bcero
Bunasr pabot 3 cemectp
4acoB
®opMa aTTECTANMOHHOTO HCTILITAHUS MPOMEKYTOUHOI DK3aMeH
arTecTalMu 36
Tabaura 4.2

Pacnpenenenne oObemMa TUCUMILIMHBI IO BUJIaM padboT
110 OYHO-3204HOM popme 0OyueHHs

Yacel o CCMCCTpaM

Bcero
Bunsr pabot 4ACOB 4 cemectp
KonTakTHas (aynuropHas) padora oOydarommxcs 26 26
C TperoiaBaTesieM
B ToMm umcrne:
Jlekuuu (JI) 8 8
Cemunapsi (C) 16 16
CamocTrosiTeJibHasi pa6oTa 00yYalo X Cs 82 82
KonTpons camocrositensHol pabotsl (KCP) 2 2
dopmMa aTTECTAHOHHOI0 UCTIBITAHUSA MPOMEKYTOYHOM DK3aMeH
aTTecTaluu 36

5. COAEP)KAHUE JNCHUIIVIMHBI, CTPYKTYPUPOBAHHOE

IO TEMAM (PA3/IEJIAM)

5.1. Pacnipenesienne y4eGHOro BpeMeHH MO TeMaM
U BUJIAM Y4eOHbIX 3aHATHH

Tabmuma 5.1

Pacnpenenenne yueOGHOTO BpeMEHU MO TEMaM U BUIaM YUE€OHBIX 3aHSITUI
(ounas popma oOydeHHMSI)

Haumenosanue . = = Kox unmu- | ®Popma Te-
=
pasiena/TeMsl = = & = Karopa KYIIIETO
_ = A= S ~ JTIOCTHXKeE- KOHTPOJIA
=N = H ~ o]
~ = £ = 0= = HUSI KOM- | YCIIeBaeMo-
A & s ~ o =} o
5 é =¥ z 9 IIETCHIIUNA | CTH, IPOMeE-
e a 5 g* JKyTOUHOU
= =
Ne 2 BCEro | BCErO | 5 g aTTeCTALINHA
[¥a]
/i X 5 =)
o ]
o =
= c% g
S o 5
= =| o)
3 2|2
= O
S
~
1 2 3 4 5 6 7 8 9
1 | IIpoGnemaTuka opranu- OIlK-1.1 YCTHBIN
3aLMOHHOTO [OBECHHS | 19 ) 4 6 OIIK-1.2 ompoc,
3a1a4,




TOKJIAIbI

2 | Teopuu moBeAEHUS dYe- OIIK-1.1 YCTHBIH
JIOBEKA B OpraHU3aIMH. OIIK-1.2 ompoc,
12 2 OIIK-1.3 peleHHe
3a/1ad,
JIOKJIaJIbI
3 | Jluunocts U opraHu3a- OIIK-1.1 YCTHBII
LY. OIIK-1.2 orpoc,
12 2 OIIK-1.3 pelleHue
3a/1ad,
JIOKJIaJIbI
4 | MoTtuBanusi U pPe3yJib- OIIK-1.1 YCTHBIN
TATHBHOCTb. OIlK-1.2 ompoc,
12 2 OIlK-1.3 pelleHue
3a/1ad,
JIOKJIaJIbI
5 | ®opmupoBaHHe TpyII- OIIK-1.1 YCTHBIN
II0BOTO OBEICHUS. OIIK-1.2 ompoc,
12 2 OIlK-1.3 pelleHue
3aad,
OKJIaIbI
6 | KommyHHKaTuBHOE TIO- OIIK-1.1 YCTHBIN
BEJICHHE B OpraHM3a- OIK-1.2 onpoc,
M. 12 OIlK-1.3 pelLeHne
3aad,
JOKJIagbI
7 | AHamM3 W TPOCKTHUPO- OIIK-1.1 YCTHBIN
BAHME OpPTraHU3ALMOH- OIIK-1.2 ompoc,
HBIX OTHOIIICHUH. 12 2 OINIK-1.3 pelieHue
3aad,
JOKJIaAbl
8 | JlumepctBO B oOpraHu- OIlK-1.1 YCTHBIN
3a1nin OIlK-1.2 oI1poc,
12 2 OIIK-1.3 pelenue
3a1a4,
JOKJIaJIbI
9 | YopaBnenwe TmioBene- OIlK-1.1 YCTHBIH
HUEM OpPTaHU3aIUH. OIIK-1.2 orpoc,
12 2 OIIK-1.3 peleHne
3a/1ad,
JOKJI1aAbl
10 | ®opma npomexyTOU- 36
HOT'0 KOHTPOJISI
11 | UToro B cemectpe 144 16




Tadmuna 5.2
PacnpeneneHue y4eOHOrO BpEMEHH 110 TEMaM U BHJaM y4eOHBIX 3aHATHIA
(ounasi-3ao4nas hopma 00yUCHUs)

HaumenoBanue —_ & . Kox unau- | Popma Te-
pasjena/TeMsl — Z );’* = KaTopa KYILEro
Z = = S = JOCTHIKE- KOHTPOJIs
= = E < S HUSI KOM- | YCIIeBaeMo-
é =2 s E 8 NETCHIIUA | CTH, IPOME-
= S > S = 3 KYTOUHOI
Ne 'qé( = é § E e aTTecTaIuu
n/m >~ [:: s O 5
= 5 s
= BCEro | BCEro i~
5 S |8
S 5|3
s | O
=
1 2 3 4 5 6 7 8 9
1 | [IpoGnemaTuka opranu- OIlK-1.1 YCTHBIN
3aI[MOHHOTO MTOBEICHHSI OIIK-1.2 orpoc,
2 2 10 | OLK-1.3 | pemenne
3a/1ad,
JTOKJIAIBI
2 | Teopun moBencHHS Ye- OIlK-1.1 YCTHBIN
JIOBEKA B OpraHU3aIMH. OIIK-1.2 ompoc,
3a/1ad,
JTOKJIAIBI
3 | Jluunocts m opranu3a- OIIK-1.1 YCTHBIH
usl. OIlK-1.2 orpoc,
2 2 10 OIIK-1.3 pelieHne
3a/1ad,
JOKJIagbI
4 | MotuBauus U pe3ylib- OIIK-1.1 YCTHBIH
TaTHBHOCTb. OIlK-1.2 onpoc,
3a/1ad,
JOKJIagbI
5 | ®opmupoBaHue TpyI- OIlK-1.1 YCTHBII
IIOBOTO MOBEICHUS. OIIK-1.2 ompoc,
2 2 8 OIIK-1.3 pelenune
3a/1ad,
JOKJIaJIbI
6 | KommyHukaTtuBHOe M0- OIlK-1.1 YCTHBII
BEJICHWE B OpraHM3a- OIlK-1.2 orpoc,
IIAH. 10 OIIK-1.3 peuieHue
3ajaa4,
JTOKJIaIbI
7 | AHaIM3 M TIPOEKTUPO- OIlK-1.1 YCTHBIN
BAHME OpPraHU3AMOH- OIIK-1.2 ompoc,
HBIX OTHOLLICHHH. 2 2 8 OTIK-1.3 perieHne
3ajaa4,
JTOKJIaIbI
8 | JlunepctBO B oOpranu- OIIK-1.1 YCTHBIN
3alnn 2 10 OHK'12 Oo1poc,
OIlK-1.3 peleHne




3a1a4,
JIOKJIaIbI

9 | YmpaBnenue  moBeje- OIIK-1.1 YCTHBIH

HHEM OpPraHH3alluH. OIIK-1.2 ompoc,
2 8 OIIK-1.3 pelienue

3a7a4,
JIOKJIa (bl

10 | ®opma npomexyTOU- 36
HOT'0 KOHTPOJIst

IK3aMCH

11 | Mroro B cemectpe 144 8 | 1.6 | 2 | 82 |

5.2. Conep:kaHue TMCUMILIMHBI M PEKOMEHAAIMHU 110 M3Yy4YEHUI0 TeM

Tema 1. IIpoGiemMaTnKa OPraHu3alMOHHOIO MOBEACHUSA

[Tonsitue OII. YpoBHu OII. OcHOBHBIE HampaBi€HUS H3YyYEHHs OpraHu3a-
nruoHHOro mnoseneHus. Pakropsl, onpenenstomue OIl. OcHoBHbie 3amaum OIL.
CouunanabHO-IICUXO0JIOTMYECKUI MeToA Bo3aencTBU. Y cioBus ¢popmupoBanus OIl.
PecypcHas koHUENUMA OpraHU3alMOHHOr0 noBeacHus. CONMOKYIbTYpHBIA 00pa3
opranu3anuy. CTepeoTHUNHbIE NPEACTABIECHUS O PAOOTHUKAX: HKOHOMHYECKUH,
(yHKIMOHAIBHBINA, ICUXOJIOTMYECKUH, ITHUYECKUI YesoBeK. CerMeHThl OpraHu3a-
IIUOHHOTO TOBEJCHMS: PHUTOPUCTUYECKHUI, ABTOHOMHBIA, MOOWIN3ALMOHHBIH,
npeccuHroBbiii. MTHpopManmonHo-noBeieHueckue nojacucremsl. CyIHOCTh opra-
Huzauuu. Lenn m 3agaum opranmzauuu. OCOOEHHOCTH OpraHU3alUil B pa3HBIX
cerMeHTax OuszHeca. P (HEeKTUBHOCTD JAESATENHOCTH OPraHU3aluy, paboThl TPy,
WHIMBHJIA U UX B3aUMOCBs3b. PopManbHas U HepopMmasibHas opranu3zanus. Turbl
OpraHu3alyi MMOBEIECHYECKOTO XapaKTepa.

Tema 2 Teopuu noBegeHUs YeJI0BEKA B OPraHU3alul

[kona Hayynoro ynpasieHus (®. Teitnop, Jlunu u ®penk ['mnbper); aa-
MUHUCTpaTUBHasA mkona ymnpasiaeHus (. Daiionb); KOHLENIUS «MEHEIKMEHTa
nepconanay (M. bmtomdbuibaa); mKonaa «4eIOBEUECKUX OTHOIIEHUW» (3. Mbaiio,
M. ®omner, Makrgaiip); OuxeBuopusm (/l. YoTrcoHa), Teopusi COIUAIBLHOTO
HaydyeHus (A. baunypsi, [l. Portepa, B. CkunHepa); mikoyia TOBEJEHYECKUX HayK
(. MakI'peropa, @. I'epuidepra, Y. Oyun). MecTo OpraHu3aiiiOHHOTO MOBEACHUS
B CHCTEME HayK O yenoBeke. JIOJDKHOCTHAsk MOJIenb NoBeAeHUs. JINUHOCTHOE Jie-
JoBoe noBeneHue. ['pynnoBoe noBeaeHne pabOTHUKOB, (PaKTOPbI IPYIIIOBOIO IO-
BeJleHus. OpraHu3alMoHHasl CyIIHOCTh yNpaBlieHusa. MUKpOMOJEIN ylpaBlIeHYe-
CKUX OTHOILIEHUU.

Tema 3 JIMUHOCTH U OPraHU3ANUSA

IToHsATHUSA WMHAMBUI, JTUYHOCTb, WHIAUBUAYAJIBHOCTh. THIBI TeMIEpaMmeHTa.
OcHOBHBIE THUIBI aKIEHTyalluu xapakrtepa. Crnenuduyeckue 4eIoBEHYEeCKUE WH-
cTUHKTHI. [loHATHE TmcuxocounoTuna. MopanbHO-TICUXOJOTHYECKHE KadyecTBa
muyHocTd. Cdepbl conuann3aluyd JIMYHOCTH: JAESTeIbHOCTh, CaMOCO3HaHUE, 00-
nieHue. S- KOHUEeNnuus JUYHOCTH, ICUXO0JIOTMYECKIEe MEXaHU3MBbI 3alUThl. OlleHKa
U camooleHka TMYHOCTH. [loHsaTue ycranoBku. CollMaiibHbIE POJIA JIMYHOCTH. Po-
JIeBOE TOBEJCHHUE W POJIEBOE OXUIAHWUE HMHAWBHAA B OpraHu3aluu. Y CIOBUS
YCHEHIHOTO posieBOoro noseAeHus. PoseBbie KOHQIUKTHI. MeToapl mpeoaoseHus
posneBbIX KOHGIMKTOB. OCHOBHBIE MPOOJIEMBbI MPU BBEICHHUE YEIOBEKA B OPraHU-
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3aiuro. Meroasl anantauuu. [IpuHATHE HOPM M LIEHHOCTEW OpraHU3alii: MUMUK-
pusi, KOHGOPMH3M, OTPHUIIAHWE, ATANTHBHBIM WHIWBHIyAIH3M. Bocnpusatue demno-
BEKa OPraHU3alMOHHBIM OKPY>KEHHUEM.

Tema 4. MoTuBanus u pe3yJibTaATUBHOCTh

MoTuBalys JUIHOCTH KaK OCHOBA (POPMHUPOBAHUS OPTaHU3AIMOHHOTO TIO-
BeneHns. CyObeKThl 1 00BeKThl MOTHBAIWU. [loHATHE MOTHBA U cTEMYJa. MOTH-
BaIIMOHHAsI CTPYKTypa 4eioBeka. Bunbl MoTuBaIuu. Peryiasitopbl 1 MOTUBATOPBI.
Metonsl cTuMynupoBaHusa. Teopuu colepikaHus MOTHUBALMHU: TEOPUS HEPAPXUU
notpedbHoctelt (A. Macnoy); Teopust ERG (P. Anbnepdepa); Teopust mpuodbpereH-
HbIX notpedHoctel (JI. MakKnennanna); teopust A8yx ¢gakropon (P. I'epudepra).
Teopun mporecca MoTuBaruu: Teopus oxunanus (B. Bpywma, JI. [Toptepa,
D. Jloynepa); Teopuss mnoctaHoBku 1enei (3. Jloka); Teopus paBeHCTBa
(C. Aname); KOHIIETIIIMS TAPTUCUIIATUBHOTO YNPABIICHUS. JKOHOMUYECKOE CTUMY-
JUPOBAHKE JIMYHOCTHU U TpyMIl. JJeHbru Kak cpeacTBO Bo3Harpaxaenus. Co3znanue
3¢ (EeKTUBHON CHUCTEMBI BO3HArpakJeHW B opraHuzauuu. Oriata Tpyna v yya-
CTHE B J10X0J1aX. 3aBUCUMOCTb MEK/y OIUIaTOM U yJIOBIETBOPEHHOCTHIO pabOTOM.

Tema 5. @opmupoBaHue rpynnoBoro noBeIeHusl.

[Tonsitue rpynnel. Knaccudukanus rpynm: peajibHble U YCIOBHBIE, Jabopa-
TOPHBIE M €CTECTBEHHBIC, O0bIIME U Majbie. CTeneHsb pa3BuTus rpyim. Onpene-
JIEHWE MaJIOW rpymmbl U ee rpaHull. OCOOEHHOCTU MallbIX Tpyni. ['pymnmoBsie po-
mu. OCHOBHBIE XapaKTEPUCTHKHU TPYIIIbL: COCTaB, CTPYKTypa, TPyNIIOBBIE IPOLIEC-
Chbl, TPYIIOBBIE HOPMBI U LIEHHOCTH, CHUCTeEMa CaHKIUH. CIUIOYEHHOCTh TPYIIIIHI,
METOJ/Ibl OMpejesieHus CcIuiodyeHHOCTH. OcHOBHBIE (aKTOphl (HYyHKIMOHUPOBAHUS
dbopmanbHbIX Tpynmn. [I[puunHbl BOZHUKHOBEHUS! He(DOpMaTbHBIX Tpym. OYHKIUH,
MPEUMYIIECTBA U HEAOCTATKH HEOPMAIBHBIX TPYII, UX BIUAHHE Ha d(P(HEKTUB-
HOCTh JIESITEIbBHOCTH opraHu3anuii. ['pymmbl dieHcTBa U pedepeHTHBIC TPYIIIHI.
Jlenenue rpynmn B 3aBUCUMOCTH OT OCOOEHHOCTEW pacipocTpaHeHus: MH(OpMauu:
nMpaMuialibHbIe, ClIydalHble, OTKPBIThIC, CHHXPOHHbIC. THIMBHIyallbHOE U TPYII-
MOBOE MCIOJIHUTENBbCTBO. [IpeBOCXOACTBO Trpynnm Haja WHAWBUIAMH. BiusHue
IpyIIbl HA UHIUBUJA U WHIWMBHUAA Ha Tpynmny. M3MeHeHHe MOBEACHUS YellOBeKa
MoJ BIUSHUEM TPyNIbl. TUIBI B3aUMOJCHCTBUS YEJIOBEKA C TPYIION: CIHUSHUE,
Koorepanusi, KOHMIUKT. [IpuuuHBl MEXIPYNMOBBIX KOH(MIUKTOB M CIOCOOBI
ynpaBieHus] KOHQIUKTaMU. DPPEKTUBHOCTD FPYIIIOBOM AESTEIBHOCTH.

Tema 6. KommyHuUKaTHBHOE NOBe/IeHHE B OPraHU3aluu

Ocob6ennoctu oOMena unpopmarueit. KommynnkatuBabie 6apbepsl CTpyK-
Typa KOMMYHHKAaTUBHOIO Ipouecca. Buapl koMmmyHukanuii. Mexanu3msl BO3/1€U-
cTBUs. Bocrpusitue uenoBekom okpyxeHus. KommyHukannonsusie ctiiid. @opmsl,
BUJIbI U opraHu3anusi oOmenus. Pons u 3Hauenwe mpsmMoro oOmieHus. Ciayxwu.
MexmunocTtHbie cBsizu. OO0ydeHue ooOmenuro. TexHruka BeJACHUS JCIIOBBIX Iepe-
roBopoB. Criop kak ¢opma JeJ0BOTO OOIICHUsS. Y CIOBUS JIEIOBOrO OOIICHUS B
rpynnax. /[enoBoe o01ieHne ¢ pyKOBOJIUTEIEM.

Tema 7. AHAJIU3 ¥ POEKTHPOBAHNE OPraHU3ALMOHHBIX OTHOIICHU I

OcHoBHbIe cepbl comepxanusi oTHomeHud. IIpodeccuonanshas cdepa:
OTHOILICHHS MEXK]Ty PYKOBOJUTEIEM U MOAYMHEHHBIMU, KOOPIUHAIIMS COBMECTHOM
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NEeATEIbHOCTH, OCOOEHHOCTH  HMH(OpManumoHHOro mpoiecca. LleHHoCTHO-
MUPOBO3pEHUYECKast cepa: HOPMBI, MpaBHJia, HPABCTBEHHbIE YCTAaHOBKU. Mex-
JUYHOCTHAs c(epa: MCUXOJIOTUYECKass COBMECTHMOCTh. METOMAbI HCCIEAOBaHUS
MEKJIMYHOCTHBIX B3aMMOOTHOIICHUN: HAOMIOIEHUE, AaHKETHPOBAaHUE, NHTEPBBIOU-
poBanue. COUMOMETPUYECKUN aHaiu3, MOCTPOCHHE COLIMOrPAMM, H3MEpPEHHUE
YpOBHS 0JIaronoydrs B3auMOOTHOIICHHH. DakTOphl MPOSKTUPOBAHUS OpTraHu3a-
LUI: COCTOSIHHE BHEIIHEW Cpeibl, TEXHOJOTUs paboThl B OPraHU3alUH, CTPATErU-
YeCcKUU BBIOOD IIeJIel pa3BUTHS OPraHU3allMH, TOBEIEHUE PAOOTHUKOB. DJIEMEHTHI
MIPOEKTUPOBAHMS: PaA3JICIICHUE TpyJa U CHeUuaiu3alus, JeNapTaMeHTU3ALUS U
KOOTIepalysi, KOOpAUHAIIMS, MacIlITad yNnpaBisieMOCTH U KOHTPOJb, HEPAPXUs Op-
raHU3alluy U €€ 3BEHHOCTh, PACIPENCIICHUE NIPaB U OTBETCTBEHHOCTH, LICHTPAJIN-
3anMs U AeueHTpanuzanus, nuddeperinuanus u uaterpanus. Heod0xonuMocTs us-
MEHEHHUA Ul pa3sBUTUSA OpraHusanvil. llenm opraHu3alMOHHBIX HW3MEHEHUU.
CTpyKTypHBIE U3MEHEHUS M PA3BUTHE KyJIbTYypbl OpraHHA3alyid. YPOBHU OpraHu-
3aI[MOHHBIX M3MEHEHUM: PEryJIMPYIOIHUA W ONepanvoHHbIM. CTpaTeruu u3MeHe-
HUM: CTpaTerusi CHEeUaINCTOB, CTPATErusi 00yUEHHUsl, CTPATETUsI COBMECTHOM Jesi-
TEJIbHOCTU. DTalbl peajJnu3aluy CTPATErui U3MEHEHNS.

Tema 8. JIugepcTBo B Opranu3zanuu

[Tonxoxn ¢ mo3unmu JIMYHOCTHBIX KadecTB. [loBenenueckui nogxon. Curtya-
uMoHHbIA noaxof. Teopus nuaepckux kadects J[. Makl'peropa. Knaccudukarms
ctuiied pykosonctBa P. Jlalikepra. YmpaieHueckas cerka brnelika u MoyTtoHa.
CuryanmonHas Mozenb pykooactsa @umnepa [loaxoxn «myte—uens» P. Xaysa n
T. Mutuenna Teopus xkuznenHoro nukia I1. Xepcu u K. bnanm. Mogens npuHs-
THs peuieHur pykosoaureneM B. Bpyma u @. HMerton. OTIMUUTEIbHBIE 0COOCH-
HOCTH JINJIEPCTBA U pyKoBoJCTBA. DOpMaIbHOE U €CTECTBEHHOE JnaepcTBO. [lo-
BeJleHne (popMaIbHOTO W HEPOPMAIbHOTO Jujaepa. TUIbl U (QPYHKIIUU JUACPOB.
Crwim muaepcTBa U pykoBoJcTBa. KauecTsa v 4epThl IMYHOCTH JTUAEPA.

Tema 9. YnpasJ/ieHue noBeeHueM OpraHu3anmu.

VYIpaBlIeHUECKNI IHUKI PYKOBOJUTEIS. YTIPABICHUYECKAE PEMIEHUS PYKOBO-
mutenst. IIpobnemHoe ocMmeicnenre uHbopmanuu. lIpuHsTHE YyNpaBleHYECKUN
pemiennii. Opranusanusi BeIMOAHEHUS 3aAaHus. KoHQIUKTHBIE ynpaBieHYeCKHue
MTO3ULIVH.

CeMuHapcKue 3aHATHS
(bopma 0OyuecHHS — OUHAs, OUHO-3a0UHAS)
Tema 1. IIpoGsiemaTUKa OPraHN3alMOHHOTO MOBEIEHUE

Bomnpocs! ajis1 00cyx/1eHNs:
1. OOGmas xapakTeprucTrKa MPU3HAKOB OpTraHU3AIINH:
- MUCCHS;
- 11EJIb;
- OpraHu3alMoHHas KyJIbTypa;
- OpraHu3alMoHHas CTPYKTYpa;
- TPaHUIIBI.
2. Buasl opranu3anmii:
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- TI0 croco0y COLMAIbHOM OpraHu30BaHHOCTH ((opMasbHble U HehOopMalb-
HBIC);

- 10 (hopMe COOCTBEHHOCTH (TOCYIaPCTBEHHBIC, YACTHBIC, MyHUITUTIATBHBIC);

- TI0 OTHOIICHUIO K MMPUOBLIH;

- OT XapakTepa NOTPEOHOCTEH KIMEHTOB (WHIWBUIyAIbHBIE, CEPUMHBIC,
KpYIIHOCEpPUIHEIE);

- Mo (OPMUPOBAHUIO OTHOIICHWN BHYTPH OpTaHHW3aliy (KOPHIOpPATHUBHBIC,
WHIUBUY AIMCTUYECKUE, HIXOKpATUYECKUE, TAaPTUCUIIATUBHBIC);

3. IloBeneHue MHAMBHA B OpraHU3allMd U €r0 OCOOEHHOCTH: MPUYUHHOCTD,
1eJIeHANPaBICHHOCTh, MOTUBUPOBAHHOCTb.

4. Kputepun 3¢(HeKTUBHOCTH JEATEIBHOCTH OpraHu3alun (KpaTKOCPOUHbIE U
CpEIHECPOUHBIE)

5. Uctounuku noBbiieHUs: 3PGHEKTUBHOCTH JACSITEIIBHOCTH OpraHu3auu (MH-
JTUBU Ty AJIbHBIC, TPYTITIOBBIC, OPTaHU3AIIMOHHEIE).

Tema 2. Teopuu noBexeHUs1 4eJI0BEKAa B OPraHU3aIlUuU
Bonpocs! K 00CyKACHUIO:
1. OcHOBHBIE XapaKTEPUCTUKU UHGOPMAITMOHHO-TIOBEICHUYECKUX MOJICUCTEM.
2. ConMoKyIbTYpHBIN 00pa3 OpraHu3aIlyH.
3. CtepeoTurisl paboTaIOIETO YeI0BeKa.
4. PuropucTUUecKuil CETMEHT OPraHU3aI[MOHHOTO TTOBEICHMUS.
S. PUTOpHUCTHYECKUI CETMEHT OPTaHU3ALMOHHOTO MOBEICHUS.
6. ABTOHOMHBII CETMEHT OPTaHU3allMOHHOTO TTOBEACHUSI.
7. MoOUIM3aIMOHHBIN CErMEHT OPTraHU3alMOHHOTO TIOBEACHUS.
8. IIpecCHUHTOBBIN CErMEHT OpraHU3aIlMOHHOTO ITOBEICHMUS.

Tema 3. JIMYHOCTH U OPraHU3aALUMN

. JlOKJIaAbI C IPe3eHTALUSIMH HA OLICHKY (110 ’KeJIAHUI0, TEKCT [10-
KJa/1a npuceLiaercs B popmare Word, npe3enranus - B popmare
PowerPoint).

1. BiusiHue akleHTyaluy Xxapakrepa Ha Mpo(ecCUOHAIBbHYIO AESITEbHOCTb.

2. Tumbl TEMIIepaMeHTa 1 0COOEHHOCTH MX MPOSIBICHUS Ha pabdoueM MecTe.

3. Ilcuxonoruueckas COBMECTUMOCTb.

4. ITonsTHe posu U pOJIEBOE MOBE/ICHNE B Opranu3aiuu. PoneBoit KoHMIUKT.

5. OcoOeHHOCTH BOCIIPUATHUS YEIOBEKA B OPraHU3alIMOHHOM OKPYXEHUU

6. LleHHOCTH 1 OpraHU3aIMOHHOE MTOBEICHHE.

Tema 4. MoTuBanus 1 pe3yJibTATHBHOCTH
1. B uem 3aknrodaercs mpobiemMa SKOHOMUYECKON 3aMHTEPECOBAHHOCTHU pa-
OOTHHKOB B YJIy4YIIICHUN KOHEYHBIX PE3yJIbTATOB JACATEIHHOCTH OpPTaHU3aIuu?
2. Kakue ¢akTopsl BIUsOT Ha YPPEKTUBHOCTD JEHCTBUSI MOTUBAIIMOHHOTO
MeXaHU3Ma, aKTHBU3AIMIO IKOHOMHYECKOTO TTOBEICHUS?
3. Ha xakume xapakTepUCTHKU ACATEIHHOCTH YEJIOBEKA OKA3bIBAET BO3CH-
cTBUe MoTHBalUs? ONUIINTE UX.
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4. Kakue MeToJipl CTUMYJIMPOBAHUS UCIIOJIB3YIOT JIJIsl OBBILIEHUSI pE3yibTa-
TUBHOCTH TpyJa?

5. Posib MOTHBAalIHOHHOTO MEXaHU3Ma OIUIATHI TPYAA;

6. CoBepilieHCTBOBaHHE OpraHU3alluy TPyAa, Kak (pakTop MOTUBAIUY;

7. IlpousBojacTBeHHAasi poTanus Kak (hakTop MOBBIIICHUS 3(P(HEKTUBHOCTH
TPYAOBOU IEATENBHOCTH.

8. He nenexHoe ctumyinpoBanue (0400peHue, JEHCTBUE, BO3HATPAKICHUE
CBOOO/IHBIM BpEMEHEM, B3aMMOIIOHUMAHHE U MPOSBIICHUE UHTEPECAa K paOOTHUKY,
IPOABUKEHUE 1O CIYKEOHOM JIECTHMIIE M JIMYHBIA POCT, MPEAOCTaBICHUE CaMO-
CTOSITEJILHOCTH U JTFOOMMOM paboTHI)

Tema 5. ®opMupoBaHue rpynmnoBoOro mMoBeACHUs

Jloknagpl ¢ mpe3eHTalus MU Ha OLEHKY (IO JKEeJIaHUI0, TEKCT JO0KJaaa B Gop-
mare Word, npezenTanus - B popmate PowerPoint).

1. IlonsiTue, pasmep U KIacCUPUKaLU MATTBIX TPYIIIL.

2. Dtarnsbl (CTaAuu) pa3BUTHS TPYIIIIHL.

3. OCHOBHBIE IPU3HAKU U XapaKTEPUCTUKU TPYIIIIHIL.

4. MexaHu3Mbl B3aMMOJIEVICTBUS YETIOBEKA U TPYIIIIHI.

5. CuryaTuBHbBIE XapaKTEPUCTUKH TPYIIIbI U UX BIUAHHE HA 3(P(HEKTUBHOCTH
NEeSATEIbHOCTH.

6. LleHHOCTH M OpraHU3alMOHHOE ITOBEICHUE.

Tema 6. KommyHnKaTHBHOE MMOBe/IeHHE B OPraHU3aIUU

Hean: hbopmupoBaHre KOMMYHUKATUBHONM KOMIIETEHTHOCTH.

1. Bonpocsl K 00Cy:KIEHUIO:

- BepOanbsHbie 1 HeBepOaIbHbIE CPECTBA OOIIECHUS.

- OcHOBHBIE cTpaTeruu U (OPMbI 1€IOBOTO OOIICHUSI.

- TakTUKKU ¥ BUJIBI ICJIOBBIX KOMMYHHKAIIH.

2. TpeHuHroBBIE YNPAaKHEHUsI: KOHTAKT MAacoK, HeBepOalbHbIE CPEJCTBA
KOMMYHUKAIINH.

Tema 7. AHaJIU3 ¥ IPOEKTHPOBAHME OPraHU3ALMOHHBIX OTHOIICHU I

Bomnpocs! k 00cyxAeHHIO:

1. CtaTyc TMYHOCTH B TpyIIIE

2. OcoOeHHOCTH MOBEICHUS OpTraHn3aIlMi Ha PA3JIMYHBIX dTanax KU3HEeH-
HOTO LIHUKJIa

3. ®opMUpOBaHUE PEITyTALUN OPraHU3AIUU

4. I3MeHeHuUs OpraHu3aiuu

5. IIpeonosienre conpoOTUBICHUSI HOBOBBEACHUSM

Tema 8. JlugepcTBo B Oprannzaunmnu
Bonpocs 1151 00CyKIeHus:
1. ®enomen nuaepcTna.
2. JIngepcTBO U MEHEIKMEHT.
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. Bunpl, GyHKIMHU U CTUIIM TMAEPCTBA.

. OCHOBHBIE COCTaBIISOIINE JTUACPCTBA.

. BmacTHbIi1 acCIEKT OPraHU3alMOHHOTO JINJIEPCTBA.
. BUJIBI M1 ICTOYHUKH BIIACTH.

. CTpyKTypHBIE TEOPUU JTUIEPCTBA.

. [loBeneHUeCKrE TEOpUHN JTUAEPCTBA.

. CuTyallnOHHBIE TEOPHH JIMAEPCTBA.

10. OTnnuue pykoBOCTBA OT JIMIEPCTBA.

O© 00N 01 W

Tema 9. YnpasJ/ienue nmoBeieHueM OpraHu3anuu.
Borpocs! mi1st 00CyKaeHust:

1. YnpaBneHuecKkuil UK PyKOBOAUTENS

2. [IpeccuHTOBBIE TICUXOJTOTUYECKUE COCTOSIHUS.

3. [ToTeHuman opraHu3alMOHHOrO MOBEICHUS

4. KoH(pIMKTHBIE yIIPaBICHYECKUE TTO3ULIUU

3agaHus I caMOCTOATEIbLHON PadoThI
Tema 1. [Ipo0GiieMaTHKa OPraHU3ANUOHHOIO NOBEICHUS
1. PecypcHas KOHILIENIMS OPTraHU3alMOHHOTO MOBEICHHUS
2. Poccuiickue ucciaenoBaTenbCKUE IPUOPUTETHI
3. KirroueBble T€HOTHITBI OpraHU3alnu.

Tema 2. Teopuu noBeeHNs1 YeJI0BEKA B OPraHU3AIUM.
1. Teopuu noBeneHUs TUUHOCTH

2. Ilpouiecc popMupoBaHUs U Pa3BUTHS JTUYHOCTH.

3. JImanocTh U paboTa.

4. [leHHOCTH U YCTAaHOBKH JIMYHOCTH.

Tema 3. JINYHOCTH U OPraHu3alMsl.

Koncnekr cnenyromux tem (B ¢popmare Word, 3 ctpanunsl, mpudt Times
New Roman, 14 pa3mep, onMHOUYHBIM WHTEpBaJ, 1100 (poTorpaduu pyKOnMCHOTO
TEKCTA).

1. XapakTepucTtrka TUIIOB aKIEHTYyalluid XapaKTepa

2. XapakTepuCTUKa TUIIOB JIFOJIE O TOMUHUPOBAHUIO HHCTUHKTA

Tema 4. MoTuBanus u pe3yibTaTUBHOCTb.
1. Camoopranuszanust UHAUBUIA

2. MoTtuBauys U CTUMYJIUPOBaHUE

3. Pe3ynpTaTuBHOCTh MOTHBALIUH.

Tema S. ®opmupoBanue rpynmnoBoro NoBeAeHUs.

Koncnekr cnenytoumx tem (B popmare Word, 1 crpanuna, mpudt Times
New Roman, 14 pa3mep, onMHOYHBIM WHTEpBa, 1100 poTorpaduu pyKOmMCHOTO
TEKCTA).
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XapakTepucTUKa U OCOOEHHOCTH CIAEAYIOLIUX TUIIOB IPYIIIL:
- IUpamMuJanbHas rpynmna;

- clly4anHas rpynmna;

- OTKPBITAasI TPy,

- rpynna CHHXPOHHOT'O THUIIA.

Tema 6. KommyHnKkaTHBHOE MMOBe/leHNE B OPraHU3AIMU.
KoHcCIekThI TEM:

1. Busl KOMMyHUKAIIMKA B OpraHU3auu

2. Knaccudukaruss KOMMyHUKAITHA.

3. KoMMyHUKaIlUOHHBIE CETH

Tema 7. AHaaIM3 1 NPOEKTHPOBAHNE OPTrAHN3AIMOHHBIX OTHOLIEHHA.
Koncriekt tem:

1. YnpaBiieHue noBeA€HUEM UHIUBUA BHYTPU OpTraHU3aluN

2. KoMmnereHius nepconana

3. [loBeaeH4YEeCKHNIT MAaPKETHHT

Tema 8. JIugepcTBo B OpraHu3auuu

Koncnekrsl Tem:

1. JImpepckue ponu U Hepapxust JIMAEPOB.

2. O01ue crnocoOHOCTH JIUEpa.

3. OMOIMOHATBHBIN UHTEIJIEKT.

4. CnenuaiabHbIe CIIOCOOHOCTH JIHIepa

5. UepThl TMYHOCTH JIUIEPA.

6. JIuaepcTBO U IpyMIIOBOM MpoLEece

7. Poisib muaepa B pa3iIMUHbBIX OPraHU3al[MOHHBIX CUTYalHsX.

Tema 9. YupasiieHue noBegeHueM OpraHu3anmu.
Kouncnekrsl Tem:

1. KopniopatnBHas KyJbTypa OpraHu3alun

2. B3auMopaencTBe 4eI0BEKa U OPTaHU3alMOHHOTO OKPYKEHUS
3. Mukpomoaenu ynpaBieHUY€CKUX OTHOLLICHUHN

4. Mogaenu cTpaTernaeckoro noBeIeHHUs

PexoMeHaaIIUU MO BHIMOJHEHUIO 32JaHUH 1JI51 CAMOCTOSITE/IbHOI padoThl U
MOJATOTOBKE K MPAKTHYECKUM 3aHATUAM

[Ipu n3ydyeHnHn NaHHOM TEMBI CIEAYET MOBTOPUTH JICKIMOHHBIM MaTepual,
M3Yy4YUTh PEKOMEHIYEMYIO JINTEPATYPY.

[Ipu moAroToBKE K MPAKTUYECKOMY 3aHSATUIO HEOOXOIUMO:

— COCTaBUTh NMUCHMEHHBIM KOHCHEKT OTBETOB Ha BOIPOCHI, MOIJICKAIIUE
00CYXKIEHUIO;

— MOATOTOBUTH YCTHBIE BBICTYIUIEHHS MO BCEM BOIPOCAM MPAKTHYECKOIO
3aHATHS.
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[TpakTHyeckoe 3aHITHE MPOBOAMTCA B (pOpMe NUCKYCCHU M TPEIIoaract
00CyXJIeHHUE TOKJIA/I0B.

6. INEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYUEHUSA
JIJI1 CAMOCTOSTEJBHOM PABOTHI OB YUAIOIIUXCA

1. [Tonoxenue 06 opraHU3aluy ¥ MPOBEICHUN TEKYIIETO KOHTPOJIS yCIIeBa-
€MOCTH ¥ TPOMEKYTOYHOM aTTECTALINU CTYIAEHTOB.

2. [Tonoxxenne o OaMIBPHOW CHUCTEME OIEHKH yCTIEBAEMOCTH OOYYaIOIIUXCs
MABuY.

3. PykoBozicTBO 10 0(OPMIICHHIO PYKONMCHBIX YYEOHBIX U HAYYHBIX paboT,
pyKonuceu neyaTHbIX u3aanuii MAbuY.

4. Metoauyeckre yKa3aHus IO BHIMOJTHEHUIO KOHTPOJIBHBIX PadoT.

5. [TonoxeHne o caMOCTOATENIbHOM paboTe oOyuarommxcst B u3ganuii MA-
buVy.

6. [Ipe3eHTallMOHHBIN MaTEepUAIL.

7. MeTonuueckue ykazaHus Jisi 00y4aroIuXcs 0 OCBOCHUIO TUCIUTUTUHBI

7.1. PexoMeHjaliuK 1O BBIMOJHEHUIO TPAKTUUECKUX 33 IaHU I

[To creneHn CIO0KHOCTH WJIA XapaKTEPy YMCTBEHHOM NESATEIBHOCTH Mpak-
THUYECKHUE 3aIaHUA JICJISIT HA MPOCThIE U CIOXKHBIE. CIIOKHOCTh OLICHUBAECTCS 10
YUCTy Omepaluid, KOTOpble HEOOXOAUMO BBINOJHUTH MPU €€ penieHuu. [Ipocteie
3a/IaHUS SIBJISIFOTCSL TPEHUPOBOYHBIMU U TPEOYIOT ISl CBOETO PEIICHUS N3YUYEHHON
dbopmyJsibl U 3HAHUS MOPsAJKA JACHCTBUI B Pa3IMYHBIX OMACHBIX CHUTyarusx. Mx
pelieHre CBOAUTCS K MPOCTEUIIUM BBIUMCICHUSIM B OJTHO JeiicTBue. Hanbonee va-
CTO€ IPUMEHEHHUE dTUX 3a/IaHUI HA HAYaJIbHOM JTare 3aKperieHus: y4eOHOro ma-
TepHuaya, TaK KaK Ha 3TOM 3Tare AeSITEIbHOCTh YYal[UXCs HOCUT PENPOLYyKTUBHBIN
XapakTep. 3agaHusi, peleHne KOTOPhIX TPEOYIOT HECKOIBKUX JACHCTBUN Ha3bIBAIOT
c0XHbIMU. K CIIO)KHBIM 3a7ayaM, PU PELICHUU KOTOPBIX BBIIOJHSIIOTCA PEHPO-
JYKTUBHASI IEATEIbHOCTh OTHOCUTCS, HAIpUMeEpP, KOMOMHUPOBAHHBIC 3a/I1aHMUS.

7.2. PexoMeHaammu 1o moAroTOBKE dJEKTPOHHBIX MPE3eHTAIINH

[Ipu co3zmaHuy >JEKTPOHHBIX MPE3EHTAM HEOOXOAMMO HANTH MpaBUIIb-
HBIM OalaHC MEXIy MOAaBAEMbIM MATEPUATIOM M COMPOBOXKAAIOIMIMMHU €0 MYJIb-
TUMEIUNHBIMU 3JIEMEHTAMH, YTOObI HE CHU3UTh PE3YJIbTATUBHOCTh MaTepuara.

OnHYM M3 BaXXHBIX MOMEHTOB SIBJIIETCSI COXPAHEHUE €IMHOTO CTWJIS, YHH-
(bUIMPOBaHHOW CTPYKTYPHI U (HOPMBI TIPEACTABICHUS MaTepraia. JIJis mpaBUIbHO-
TO BBIOOpA CTHIIA TPeOYyeTCs 3HATh MPUHIIUITHI SPTOHOMUKH, 3aKITIOUYAIONINE B Ce0s
HaWIy4ylIUe, MPOBEPEHHBIE HA MPAKTHKE METOJbI WCIIONb30BAaHUSA TEX WM HHBIX
KOMITOHEHTOB MYJIbTUMEAUUHON IPE3EHTALINH.

[Tpu co3zganuu MyJIbTUMEIUIHOTO MOCOOUS MPEATNONAracTCsl OrPaHUYUTHCS
UCIIOJIb30BaHUEM JBYX WJIM Tpex IpudToB. Bed mpeseHTanus HOKHA BBINON-
HATBHCS B OJTHOM LIBETOBOI ManuTpe, Hampumep, Ha 6a3e OJHOro mIabioHa, TaKKe
BAYKHO MPOBEPUTH MPE3EHTAIMIO HA YJI0OCTBO €€ YTEeHMs C dKpaHa. TeKCThl Ipe-
3eHTAllMM HE JOJUKHBI ObITh OOJbIIMMU. BbIro/HEe MCMOIb30BaTh CHKATHIN, WH-
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(bopMallMOHHBIN CTWIIb M3JI0KeHUsI MaTepuana. HyxxHo Oyner cymMeTb BMECTHUTH
MaKCUMyM HWHGOpPMAIM B MHUHUMYM CJIOB, TIPHBJICYb M yJEpKaTh BHUMAaHHE
aynuropun. HeocTatogHo mMpocTo CKOMMPOBAaTh MH(GOPMAITUIO C IPYTUX HOCUTE-
Jell u pa3MecTUTh €€ B Mpe3eHTanuu. [Ipu moAroToBKe Mpe3eHTAIlMH BO3MOXKHO
WCITOJIb30BAHUE PECYpPCOB ceTh MHTEepHET, COBPEMEHHBIX MYJIbTUMEIUNHBIX JH-
IIUKIJIOTICANH W DJICKTPOHHBIX YICOHUKOB.

Kpumepuu oyenusanus no cooeporcanuio:

1) ueneBast mpopabOTAaHHOCTB;

2) CTpYKTYpUPOBAHHOCTb B MOJja4€ MPECTaBIIEMbIX MaTEPHATIOB;

3) JOTUYHOCTD, TPOCTOTA U3IOKEHHUS;

4) nmpaBUWIBLHOCTh OCTPOCHUS (Ppa3 U OTCYTCTBUE CUHTAKCHUECKUX U Opdo-
rpaduyeCcKuX ONINOOK;

5) HanM4YMe CIUCKa JTUTEPaTyphbl U MH(HOPMAIIMOHHO-CIIPABOYHBIX MaTepra-
JIOB, MCTIOJIb30BAHHBIX B pa0OTE HAJl POCKTOM;

6) TUIICH3WOHHAS YMCTOTA UCITOJIb3yEMBIX TIPOIYKTOB,;

7) cTeTeHb BOBJICYCHHOCTH YIaCTHHKOB 00pa30BaTEIILHOTO MpoIiecca B pea-
JN3AIAIO TIPOEKTA.

Kpumepuu oyenusanus no ogpopmnenuro

1) o6bem (onTUMaIPHOE KOJIMYECTBO CJIANIOB);

2) nu3aiiH (YUTaeMOCTh, HAJIMYKME M COOTBETCTBHE TpaUKU M aHUMAIIHH,
3BYyKOBO€ 0(OpMIICHUE, CTPYKTYpHUpOBaHUE WH(MOPMAIIN, COOTBETCTBUE 3asBJICH-
HBIM TpPEOOBAHUSIM);

3) opuruHaIBLHOCTH O(OPMIICHHUS;

4) scTeTHKa;

5) cooTBeTCTBUE CTaHAApTaM OOPMIICHUS.

7.3. IlimannpoBanne U OpraHU3anys BpeMEHH, HEOOXOAMMOTO JIJIST U3YUCHUS
JTUCHUTUIAHBI.

BakHbIM yClIOBHEM YCHEIIHOTO OCBOCHUS JUCHUILIUHBI «KyabTypa peuu u
JIEJIOBOE OOIIEHUE) SIBIIICTCS CO3/IaHUE CUCTEMbl MPABUILHON OpraHU3alUu TPY-
J1a, IO3BOJISIIOLIEH pacipeleIuTh yueOHY0 Harpy3Ky paBHOMEPHO B COOTBETCTBUU
¢ rpadukoM 00pa3zoBaTEIBLHOrO Mpoiiecca. boablyto MoMoIlb B 3TOM MOXKET OKa-
3aTh COCTaBJICHHE IJIaHa PabOThl HA CEMECTp, MECSII, HEAEIN0, AeHb. Ero Hanuuue
MO3BOJIUT MOTYUHUTH CBOOOTHOE BpeMs IENIAM YueObl, TPYIUTHCS O0JIee YCIENHO
u 3¢ dextuBHO. C Beuepa Bceraa HaJo pacnpenemsiTh paboTy Ha 3aBTPAIIHUMA JIEHb.
B xoHIIE KaXK10TO JTHS 11€71ec000pa3HO MOABECTH UTOT PAOOTHI: TIATEIHHO MPOBE-
pUTh, BCE JIM BBITIOJIHEHO MO HAMEYEHHOMY IUIaHy, HEe ObUIO JIM KaKUX-JIU0O OT-
CTYIUICHUH, a eclii ObUTH, TI0 KaKOW MpUYUHE OHU Mpou3onutu. HyxHo ocyriecTs-
JISITh CAMOKOHTPOJIb, KOTOPBIN SIBISIETCS HEOOXOIUMBIM yCIOBUEM YCIICIITHOMN yde-
Obl. Eci 4TO-TO OCTaNoCh HEBBIMOJHEHHBIM, HEOOXOIUMO HU3BICKATh BpeMs s
3aBEpILECHUS ITOW YacTh pabOThl, HE YMEHbIlass 00beMa HeleNbHOro MmiaHa. Bee
3a/IaHUs K MPAKTUYCCKUM 3aHSATUSIM, a TaKXKe 3aJaHus, BBIHECEHHbIC HA CAMOCTOSI-
TEJIbHYIO0 pabOTy, PEKOMEHAYETCS BBINOJHATH HEMOCPEICTBEHHO MOCIIE COOTBET-
CTBYIOLIEH TEMBbI JIEKIIMOHHOTO Kypca, YTO CIOCOOCTBYET JIyUIIEMY YCBOEHHUIO Ma-
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Tepuaa, MO3BOJISIET CBOEBPEMEHHO BBISIBUTh U YCTPAHUTH «IMPOOEbD) B 3HAHUSX,
CUCTEMATU3UPOBATh PaHEEe NPOWJIEHHBIN MaTepHuall, HA €ro OCHOBE MPHUCTYIIUTh K
OBJIaJICHUIO HOBBIMU 3HAHUSIMU U HAaBBIKAMH.

Cucrema akaJeMHU4YecKOro oOyueHHUsI OCHOBBIBAETCS Ha PAIMOHAIBLHOM CO-
YETaHUM HECKOJIbKUX BUJIOB YYEOHBIX 3aHSTUI (B MEPBYIO OuYepelb, JICKUUU U
NPAaKTHUECKUX 3aHATUH), paboTa Ha KOTOPBHIX 00JaiaeT onpeaeeHHON crenuu-
KOM.

7.4. IToaroToBKa K JIEKIHASIM.

3HAaKOMCTBO C AUCLHUIUIMHONW IMPOUCXOJUT YK€ Ha NMEPBOM JIEKUHUH, TAE OT
CTyJleHTa TpeOyeTcsi He MPOCTO BHUMAaHUE, HO U CaMOCTOsITelIbHOE o(opmiieHHe
KoHcriekTa. [Ipu pabote ¢ KOHCIIEKTOM JIEKIIUI HEOOXOJUMO YUUTHIBATH TOT (Pax-
TOP, YTO OJIHM JIEKIIMU AAIOT OTBETHl HA KOHKPETHBIE BOMPOCHI TEMBI, APYTHE —
JUIIb BBISIBISIOT B3aMMOCBSI3M MEXKIY SIBICHUSIMH, TIOMOTasl CTYAEHTY NOHSTh
TyOUHHBIEC MPOIECCHl PAa3BUTHS M3y4aeMOro IMpeaMeTa Kak B UCTOPUU, TaK U B
HACTOSIIIIEE BPEMS.

KoncnexktupoBanue JeKUU — CIOXKHBIN BUJ BYy30BCKON ayAUTOPHON pabo-
ThI, IPEANOJIAraloii HTHTEHCUBHYIO YMCTBEHHYIO JEATENbHOCTh cTyaeHTa. KoH-
CHEKT SIBJISIETCS MOJIE3HBIM TOT/A, KOI/Ia 3alMCAHO CaMO€ CYIIECTBEHHOE U cliena-
HO 3TO caMuM oOydaromumcs. He Hamo ctpeMuTbed 3anucath JOCIOBHO BCIO JIEK-
nut0. Takoe «KOHCIEKTUPOBAHME» MPUHOCHUT OOJbIIE Bpena, YeM Moiib3bl. Llerne-
CO00pa3HO BHAYaJIe MOHSATH OCHOBHYIO MBICIIb, M3JIaraeMylo JIEKTOPOM, a 3aTeM
3anucath ee. JKenarenpbHO 3aMKCh OCYIIECTBIATh HA OJHOM CTpPAHUIIEC JIUCTA WU
OCTaBJISIS TIOJISI, HA KOTOPBIX MO3JHEE, MPU CaAMOCTOSATEIHLHON paboTe ¢ KOHCIEK-
TOM, MOHO C/I€JIaTh JONOJHUTEIbHBIE 3AIIUCH, OTMETUTH HETIOHSITHBIE MECTA.

KoHcnekT nexiuu nydine moApas3iefiarTh Ha MYyHKTHI, COOMIOAas KPacHYIO
CTPOKY. DTOMY B OOJBINION CTENEHU OYIyT CIOCOOCTBOBATH BOMPOCHI IJIaHA JICK-
MU, NpeAJIoKEHHbIe penogaBarensM. Crenyer oOpamaTh BHUIMAaHUE Ha aKLEH-
ThI, BBIBOJIbI, KOTOPBIE JENAaeT JEKTOp, OTMeuas HamOoJiee Ba)KHbIE MOMEHTHI B
JIEKIIMOHHOM MaTepHalieé 3aMEYaHUSIMH «BAXKHO», «XOPOILO 3allOMHUTH» M T.IL
MOo>HO fenath 3TO U C MOMOIIBIO PA3HOLBETHBIX MapKEPOB MIIM PYYeK, MOg4ep-
KUBasi TCPMUHBI U OTIPECTICHUS.

[lenecoobpa3Ho pa3zpaboTaTh COOCTBEHHYIO CHUCTEMY COKpallleHui, abope-
BUATyp U CUMBOJIOB. OJHAKO NpH JanbHEiIIe padoTe ¢ KOHCIEKTOM CHUMBOJIbI
Jydlie 3aMEHUTh OOBIYHBIMU CIIOBAaMU JIJIsi OBICTPOTO 3PUTEIHLHOTO BOCIPHUSTHS
TEKCTA.

PaboTas Haj KOHCIIEKTOM JIEKITMI, BCErja HEOOXOIMMO HCIIONBh30BAaTh HE
TOJIBKO y4€OHUK, HO U Ty JUTEPATYPY, KOTOPYIO JTOTOJHUTEIHLHO PEKOMEHIOBAI
aextop. IMeHHO Takasi cepbe3Hasi, KpOroTJIUBasi padoTa ¢ JIEKIIMOHHBIM MaTepua-
JIOM TIO3BOJIUT TJIyOOKO OBIAJACTh TEOPETUIECKUM MATEPHAIOM.

7.5. IlonroroBka K MpakTUYECKUM 3aHSATUSAM
[ToAroTOBKY K Ka)KIOMY IMPAKTUYECKOMY 3aHSTHIO CTYAEHT JOJKEH HadaTb
C 03HAKOMJICHUS C TUIAHOM MPAKTHYECKOTO 3aHSTHs, KOTOPBII OTpaXkaeT coaepKa-
HUE MPEeJI0KEHHON Tembl. TuiareabHOe MPOAyMBbIBAHUE U M3YUYEHHE BOIPOCOB
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IUIaHa OCHOBBIBAETCSI HAa MPOpabOTKe TEKYILIEro MaTepuaia JEKIUH, a 3aTeM U3y-
YeHUsl 0053aTebHON U JOTMOJHUTEIBHON JTUTEPATYPhl, PEKOMEHIOBAHHON K J1aH-
HOl TemMe. Bce HOBBIE MOHATHS MO HU3y4aeMOW TeME€ HEOOXOAMMO BBIYYUTh
Hau3yCTh U BHECTH B IJI0CCAPUIA, KOTOPBIM LETECOO0PA3HO BECTU C CAMOTr0 Hayvasa
U3Yy4YEeHUs Kypca.

Pe3ynbpTar Takoi paboThl MOJKEH MPOSIBUTHCS B CIHOCOOHOCTH CTY/AEHTA
CBOOOJTHO OTBETHTh Ha TEOPETUUYECKHUE BOIPOCHI MPAKTHUKYMA, €r0 BHICTYIUICHUH U
y4acTUHU B KOJUIEKTUBHOM OOCYK/IE€HUU BOIPOCOB M3Y4aeMOM TEMBbI, PABUIBHOM
BBITNIOJIHEHUH MTPAKTUUECKUX 33JJaHUM U KOHTPOJIbHBIX paloT.

B nponecce noAroToBKM K MpakTUYECKUM 3aHATUSAM, CTyIE€HTaM HEOOX0lu-
MO 00paTUTh 0CO00E BHUMAHKUE Ha CAMOCTOSITEIbHOE U3yUEHUE PEKOMEHJOBAHHOM
auteparypsl. [Ipyn Bceil NOJIHOTE KOHCIIEKTUPOBAHMS JIEKIUHA B HEH HEBO3MOXKHO
U3JI0KUTh BECh MaTepHall U3-3a JIMMHUTA ayJIUTOPHBIX 4acoB. Ilo3aToMy camocTos-
TeJabHas paboTa ¢ yueOHUKaMu, y4eOHbIMH MOCOOMSIMU, HAYYHOM, CIIPaBOYHOM JIH-
TEpAaTypor, MaTepuajaMu IEepUOJUYECKUX u3daHuil u VHTepHeTra sBIsIeTCA
HanOoJsiee 3PPEKTUBHBIM METOJIOM IMOJTYUYEHUS TONOJHUTEIbHBIX 3HAHUH, MTO3BO-
JSIeT 3HAYUTENbHO aKTUBU3MPOBATh MPOLECC OBJIAJeHUs MH(pOpMaIMEi, crnoco0-
CTBYET OoJiee riyOOKOMY YCBOEHHUIO M3y4aeMoro Marepuana, GOpMHpPYET y CTy-
JIEHTOB CBOE OTHOIIIEHHE K KOHKPETHOU MpoobJieMe.

7.6. Pexomenanuu 1o padboTe ¢ JuTepaTypou

Paboty ¢ nureparypoit nenecooOpazHo HayaTh C U3yUYEHUS OOLIUX paboT 1o
TEeME, a TaKkKe y4eOHMKOB M Y4eOHbIX Mocobuil.PaboTy ¢ ucTouyHMKamu Haao
HAaYMHATh C O3HAKOMHTEJIBHOI'O YTEHHs, T.€. MPOCMOTPETh TEKCT, BBIAEISASA €ro
CTPYKTYpHbIE€ €IMHULBL. [Ipy 03HAKOMUTEIEHOM YTEHUU 3aKJIaAKaMHA OTMEUYArOTCS
T€ CTPaHUIIbl, KOTOpbIE TPEOYIOT 00Jiee BHUMATEIILHOTO U3yUEHUSI.

B 3aBucHMOCTH OT pe3yJIbTaTOB O3HAKOMMTEJIBHOIO YTEHUS BBIOMpAETCA
JanbHENmM crnocod paboThl ¢ UCTOUHUKOM. Ecim ajid paspelieHus noCTaBJICH-
HOM 3a/1auu TpedyeTcs U3y4eHUe HEKOTOPbIX (hparMeHTOB TEKCTa, TO MUCMOJb3YET-
Csl METOJ BBIOOPOYHOTro yTeHHs. Eciau B KHUre HeT MoApOOHOrO OrjaBieHus, cle-
yeT 00OpaTUTh BHUMAaHUE YUYEHUKA HA MMPEAMETHBIE U UMEHHBIE YKa3aTelu.

N30paHHble (pparMeHThl UM BECh TEKCT (€CIM OH LIEIMKOM MMEET OTHOIIIE-
HUE K TeMe) TpeOYIOT BIyMYHUBOTO, HETOPOILIMBOI'O YTEHUS C «MBICIIEHHOM ITpopa-
00TKOI» MaTepuana. Takoe UTeHUe MPEeANnoIaraeT BblAeICHUE:

1) r1aBHOTO B TEKCTE;

2) OCHOBHBIX apT'yMEHTOB;

3) BBIBOJIOB.

Oco0oe BHUMaHKE clieAyeT 00paTUTh Ha TO, BBITEKAET TE3UC U3 apIYMEHTOB
WUJIM HET.

Heobxoaumo Takxke mpoaHaau3upoBaTh, KAKME U3 YTBEPKIECHUN aBTOpa HO-
CAT MPOOJIEMaTUYHbIN, TUIIOTETUYECKUI XapaKTep U YIIOBUTh CKPBIThIE BOIIPOCHI.

[ToHsATHO, UTO yMEHUE TaKUM 00pa3oM paboTaTh C TEKCTOM MPUXOIUT Jaje-
KO He cpa3y. Hamnyummii cnoco6 HayuyuThCs BBIIEIATH TJIABHOE B TEKCTE, YJIABIIU-
BaTh MPOOJEMAaTUUYHBIA XapaKTep YTBEPKIICHUMN, AaBaTh OLIEHKY aBTOPCKOW MO3H-
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MU — 3TO CPABHUTENIbHOE YTEHHUE, B XOJI€ KOTOPOrO CTYJEHT 3HAKOMUTCS C pa3-
JUYHBIMU MHEHHUSIMU 10 OJIHOMY M TOMY K€ BOIIPOCY, CPAaBHMBAET BECOMOCTh U
JI0Ka3aTEIbHOCTh aQpTyYMEHTOB CTOPOH U JIENaeT BbIBOJI O HAMOOJIbIlIeH yOeIuTelb-
HOCTH TOW WJIM UHOU MO3UIIHH.

Ecnu B nutepatype BCTpeyaroTcsi pa3Hble TOUKU 3PEHUS IO TOMY WM UHOMY
BOIIPOCY M3-3a CJIOKHOCTH MPOLIEAIINX COOBITUI U MPABOBBIX SIBJICHUMN, HEIIb35 UX
OTBEpraTth, He pa3oOpaBmIMCh. [Ipy HaMUMKM PaCXOXKACHUN MEXKIYy aBTOpAMHU
HEO0OXOIMMO HAalTH palMOHAIIBHOE 3€PHO Y KAKJIOTO U3 HUX, YTO MO3BOJUT ITyO-
K€ YCBOUTH MPEIMET U3yUeHHs U 00Jiee KPUTUYHO OLEHUBATH U3Y4aeMbI€ BOIPO-
Chl. 3HAKOMSICh C OCOOBIMHU TMO3HIIMSMHU aBTOPOB, HY’KHO ONPENENSATh UX CXOXKHE
CYKJIEHUsI, apTyMEHTBI, BHIBOJbI, @ 3aTEM CPaBHUBATH UX MEXY CO0O0M U mpume-
HSTh U3 HUX Ty, KOTOpas 0osee yoeauTeNbHa.

Crnenyronum 3TanoM padoThl ¢ JUTEPATYPHBIMA UCTOYHUKAMU SIBJISIETCS CO-
31aHNE KOHCIIEKTOB, (PUKCUPYIOMINX OCHOBHBIE TE3UCHl U apryMEHThI. MOXHO Jie-
JIaTh 3allMCH Ha OT/ACJIbHBIX JIUCTAX, KOTOPBIE TTOTOM JIETKO CUCTEMAaTU3UPOBATH MO
OTZEJIbHBIM TeMaM H3ydaemoro kypca. Jpyroit cnocod — 3T0 BeieHUE TeMaTuue-
CKHX TETPaJIe-KOHCIIEKTOB IO OAHOW Kakoi-1ubo Teme. bosbline cnenuanbHble
paboThl MOHOTPAPUYECKOr0 XapakTepa 1eIeco00pa3HO KOHCIEKTUPOBATh B OT-
JIETLHBIX TETPAJAX. 3/1eCh BAXKHO BCIIOMHUTh, UTO KOHCIIEKTHI MUIIIYTCS HA OJTHOU
CTOPOHE JIUCTA, C MOJSMH U JIOCTaTOYHBIM JJIsi MUCHPABJICHUS U PEMAPOK MEXK-
CTPOYHBIM PACCTOSIHUEM (ITHU MpaBUIia COONIOAAIOTCS JIJIsl yA0OCTBA peakKTUPOBa-
Hus). Ecnu B KOHCTIEKTaX MPUBOMASITCS IUTATHI, TO HEIPEMEHHO JTOJDKHO OBITH Ja-
HO YKa3aHHM€ Ha UCTOYHUK (aBTOp, HA3BaHUE, BHIXOJHBIC JaHHbBIC, N CTpaHUIIbI).
BriocneacTBuu 3Ta nuHPOpMaIii MOXKET OBITh UCIIOJI30BAHA MPU HANMCAHUU TEK-
cTta peepara uiam Ipyroro 3agaHusl.

Takum 06pa3zom, rpu paboTe C UCTOYHUKAMU U JTUTEPATYPON BaKHO YMETh:

- COIOCTAaBJIATh, CPABHUBATH, KJIACCU(UIIMPOBATh, TPYIIIUPOBATh, CUCTEMA-
TU3UPOBATH NH(POPMALIMIO B COOTBETCTBUHU C ONPEIEICHHON yUeOHOM 3a1auei;

- 0000111aTh MOJYYEHHYIO WH(POpPMAIIHIO, OIIEHUBATH MPOCTYIIIAHHOE U MPO-
YUTAHHOE;

- (hUKCHUPOBATh OCHOBHOE COJIEpKaHUE COOOIIEeHUM; (hOPMYJIUPOBATH, YCTHO
U MHUCHbMEHHO, OCHOBHYIO HJICI0 COOOIICHUS; COCTABIAThH IUIaH, (pOpMyIupoBaTh
TE3UCHI;

- TOTOBUTH U MPE3EHTOBATH PA3BEPHYTHIE COOOIIECHHUS TUTIA JJOKIA/Ia;

- paboTath B pa3HbIX pexuMax (MHIUBUAYyaJbHO, B TIape, B TPYIIIE), B3au-
MOJEHCTBYS IPYT C IPYTOM;

- IOJTK30BaThCA pehepaTUBHBIMU U CIIPABOYHBIMHU MaTepUaTIaMU;

- KOHTPOJIUPOBATh CBOW JCHCTBUS W JCHCTBUS CBOUX TOBApHIIEH, O0BEK-
TUBHO OLICHUBATh CBOU JICVCTBUS;

- 00paIaThCs 3a MOMOIIBIO, JOMOTHUTEILHBIMU PA3bICHEHUSIMU K TPEIo-
JIlaBaTeIto, IPYTrUM CTYACHTAaM.

- MMOJIL30BAThCSl IMHTBUCTUYECKON MJTM KOHTEKCTyaJIbHOM JOTajKoOU, CIOoBa-
PAMH Pa3IUYHOTO XapaKkTepa, pa3IMyHOIo poja MOoJICKa3KaMH, OIOpaMU B TEKCTE
(KTIOUEBBIE CJIOBA, CTPYKTYpa TEKCTa, MpeaBapsitoias uHbopmaius u ap.);
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- UCIIOJIB30BaTh MPU TOBOPEHUH M MHUCHhME TIeprdpa3, CHHOHUMUYHBIC CPEJI-
CTBa, CJIOBA-OMHCAHMS OOIIMX TOHSATUH, Pa3bACHECHHSI, TPUMEPHI, TOJKOBAHUS,
«CIIOBOTBOPYECTBOY;

- TIOBTOPATHh WM Tiepedpa3upoBaTh PEIUIMKY COOCCETHHUKA B MOATBEPIKIC-
HUY TTIOHMMAaHUS €r0 BBICKAa3bIBAaHUS WIIH BOIIPOCA;

- 00paTUThCA 3a MOMOIIBIO K coOeceMHUKY (YTOYHUTH BOIPOC, MEPECIPO-
CUTb U JIp.);

- HCII0JIb30BaTh MHUMHMKY, )K€CThI (BOOOIIE M B TEX CIydasx, KOTJa SI3bIKOBBIX
CPEIICTB HE XBaTaeT IS BBIPAKCHUS TEX MJIM MHBIX KOMMYHUKATHBHBIX HaMepe-
HUH).

7.7. IlonroToBka K MpOMEKyTOUYHOM aTTeCTALNH.
[Ipu moaAroToBKE K MPOMEKYTOYHOM aTTeCTAIMU 11€71eCO00pa3Ho:
- BHUMATEJIbHO U3YUYUTh NIEPEYEHBb BOMPOCOB U OMPEACIUTh, B KAKUX UCTOY-
HUKaX HaXOJATCS CBEJICHUSI, HEOOXOAUMBIE JIJIs1 OTBETA HA HUX;
- BHUMATEJIBHO MPOYUTATh PEKOMEHI0BAaHHYIO JTUTEPATYPY;
- COCTaBUTb KPATKHWE KOHCIIEKTHI OTBETOB (IIJIAHBI OTBETOB).

7.8. MeTtoauyeckue MaTepralibl sl TOATOTOBKH K IUCKYCCHUHU

Juckyccus — 310 myOJuYHBIA TAAJIOT, B MPOLECCE KOTOPOro CTAIKUBAIOTCS,
KaK [PaBUJIO, IPOTUBOIOJIOKHBIE TOUKHU 3peHHUs. J(UCKyCcCHs UMEET 1BE OCHOBHBIE
HeNnu: HHOOPMALMOHHYIO LIEJb: BBIABUTH CyTh CIIOPHOTO BOINpPOCA, YETKO 0003Ha-
YUTh BCE TOYKU 3PEHUS; LEIb BO3ACHCTBUS, YOSKICHHS: C IOMOIIbIO MTPUBEIEH-
HBIX apIYMEHTOB U JJOKA3aTeIbCTB YOSIUTh CONEPHHUKA B IIPABOTE CBOUX B3IJIAIOB.

IIpn mOArOTOBKE MO TEME HAIO PACCMOTPETH MO3ULUHU «33a» U «IIPOTHUBY.
Kaxx1ast mo3unuyst 10JKHA COIepKaTh:

1) onpenenenue TeMbl, 00bSICHEHNE KITFOUYEBBIX TTOHSTUNA TEMBI;

2) GpopMyJIHpPOBKY OCHOBHOI'O T€3HMCA, C TOUKU 3PEHUSI KOTOPOro OyneTr J0-
Ka3bIBaThCS Ta WM UHASI MO3ULIMS;

3) apryMeHThl M JI0OKa3aTesbcTBa (C OMOPON Ha TEKCThl XYAO0XKECTBEHHOM,
KPUTHYECKOMN, HAYYHOU U MyOIUIIUCTUUECKOMN JIUTEPATYPHI).

VYcnex B IMCKYCCHM B 3HAUUTENIBHOM CTENEHU 3aBHCHUT OT apryMEHTOB, KO-
TOpbIE IPUBOJATCS B MOJAEPKKY BBIABUHYTOTO TE3UCA.

JUtst BeneHus MPOAYKTUBHOM JUCKYCCHH CTOPOHBI JOJKHBI YMETh 3a]1aBaTh
UH(POPMAaTUBHBIE U KOPPEKTHBIE BOIIPOCHI APYT IPYTY.

[Ipexne yeMm BBICTYIATh, HAJO0 YETKO ONPENEIUTh CBOIO mo3unuio. IIpose-
pUTh, TIPABUJIBLHO JIM TIOHATA CYTh MpoOseMbl. BHUMaHuEe K BBICTYIUICHUIO OTITIO-
HeHTa. Jlydmmm cnocoboM Jqoka3aTenbCcTBa WM OMPOBEP)KEHUS ABISAIOTCS Oec-
criopHbie (hakTel. Jlydmum criocoboMm yOemuTh MPOTHUBHUKA SBISETCS YETKas ap-
ryMeHTauus u 6e3ynpeyHas jioruka. Henb3si MckaxaTh MBICIH U CJIOBa CBOUX OIl-
MOHEHTOB.

7.9. Meroandeckue peKOMEHIAIlUU 110 HAIMMCAHUIO 3CCEe
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Occe cryaeHTa (MPOMEXKYTOUHAs aTTECTalMs) - 3TO CaMOCTOSITEIbHas
NMUCbMEHHAsi padoTa Ha TeMy, NPEMJIOKEHHYIO MpernojaBareiieM (TeMa MOXKET
OBITh MPENJIOKEHA U CTYJEHTOM, HO 00s53aTENIbHO JI0JKHA OBITh COTJIACOBAHA C
npenogaBaresieM). Llenb 3cce COCTOMT B pa3BUTHUM HABBIKOB CaMOCTOSITEIBLHOTO
TBOPYECKOTO MBINIICHUS W TMCHMEHHOTO M3JIOKEHHUST COOCTBEHHBIX MbICICH. O0b-
em acce — He 6omee 500 cioB.

Dcce IOMKHO COJePKaTh: YETKOE M3JIOKEHHE CYTH MOCTaBJIECHHOU MpoOJie-
MBI, BKJIFOYaTh CAMOCTOSITEJILHO IIPOBEACHHBIN aHAIU3 3TON MPOOJIEMBI C HUCIOJIb-
30BaHHEM KOHUEMNIUNA M aHATIUTUYECKOTO MHCTPYMEHTAapUsi, pacCMaTPpUBAEMOTO B
paMKax AUCIUIIIMHBI, BBIBOJbI, 0000IIAIONHNE aBTOPCKYIO IMO3MIIMIO IO IOCTaB-
JICHHOM TIpo0JieMe.

Dcce COCTOUT U3 IMATH YacTe (peKOMEHI0BaHHbIE 00BEMBI YacTell Hamuca-
HBI B CKOOKaXx).

1. PexoHCTpyKIIMSI MBICIIA aBTOpa Ha 3aJlaHHYIO0 TeMy, KOTOopas CoJAep-
KUT HE TOIBKO (DOPMYIUPOBKY, HO U JIEMOHCTPUPYET XOJI PACCy ACHUMN: MOCHLI-
KM, apryMEHTBI, BbIBOA. [B TekcTa aBTOp 3asBIISAET, UTO (...), OOpalasch K ciaemy-
IOIIUM JIOKa3aTeIbCTBaM ...| — [He 6osee 2000 3HAKOB].

2. Kputndeckas no3uius CTyZieHTa 10 MOBOY MbICIIEH aBTOpa, KOTopas
COJIEP’)KUT 0OOOCHOBAHHUE TOT0, TOUYEMY CTYJCHT COIJIACEH C MBICIIbIO aBTOpa WJIU
HET, 0003HAUYCHHUE CHUJIBHBIX U CIa0BIX CTOPOH B €r0 MO3UIMU. [ABTOP yTBEPKIAET
(...), OJTHAKO C 3TUM CJIOKHO COTJIACHUTHCS MO CICAYIOIIUM MpUYUHaM (...)] — [He
6omsee 2000 3HAKOB].

3. JleMoHCTpanusi CBOEH JIMYHOM TO3ULIMH, TE3UCA, KOTOPBIM HE MOXKET
3aKJIF0YaThCSl B MPOCTOM COIVIACHMU WJIM HECOTJIACMM C MHEHHEM aBTOpa TEeKCTa —
[He 6omnee 1000 3HaKOR].

4, JlokazaTenscTBO cBOero Te3uca — [He 6omnee 3000 3HaKkoB].

5. 3aKIII04eHrE, B KOTOPOM aBTOP KPATKO COIMOCTABJISIET CBOIO MO3UIIUIO
C TIO3UIMEN aBTOpa TEKCTa M JejaeT OOIIMi BBIBOJ MO TEME YK€ BHE KOHTEKCTa
aHanu3upyemoro Tekcra — [He 6osiee 2000 3HAKOB].

Kpurepun onennBanus scce:

v MOJTHOTA U TOYHOCTh BOCITPOU3BEICHUSI OCHOBHBIX apTyMEHTOB TEMBI,
03BYUYEHHBIX B KypcCe;

v\ CIOCOOHOCTh K KPHUTHYECKON pedIieKCHH, 0OOOIICHUI0 M MPUMEHE-
HHUIO 3HAHUM;

v aBTOPCKHM CTHJIb, BJaJCHUE HaBBIKAMHM MHUCbMa M yMEHHUE (popMyu-
pOBaTh;

v BBITIOJTHEHHE TPEOOBAHUM, TIPEIBSIBIIIEMBIX K 3CCE.

7. MATEPUAJIBI OIEHNBAHUSA
PE3YJBTATOB OBYUEHUA 110 JUCHUITJIMHE
7.1. Iloka3aTe/in, KpUTEPHH U HIKAJIbI OLlEHUBAHUS KOMIIETEHIUI

23



OueHka pe3ynbTaToB 0Oy4eHUs] U YpOBHSA C(HOPMUPOBAHHOCTU KOMIETEHIUI
IPOBOAUTCA B XOJE MEPONPHUITHA TEKYIIEro KOHTPOJS U TMPOMEXKYyTOUHOU
aTTeCTallMU C UCIOJIb30BaHHEM (DOH/IOB OLICHOYHBIX CPEJICTB U C NMPUMEHEHHEM
OQJIIBHOM CHCTEMBI OLIEHKH YCIIEBAEMOCTH O0YYArOITUXCS.

[Topsimox mpoBeeHHs TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOUOU
aTTeCTallMU OCYIIECTBIISIETCS B COOTBETCTBUH C JIOKAJIbHBIM HOPMATHUBHBIM aKTOM
AKaneMuu.

Tadomuna 7.1

CooTHollleHrE TTOKa3aTesield U KpUTEPUEB OLICHUBAHUS KOMITETCHIIUM

CO IIKAJION OLIEHUBAHUS
(dbopma mpOMEXKYTOUHOM aTTECTAlUK — 3a4€T)

ITokaszaTenu
KOMIIETCHIINH (W) Kpurepuii oniennBanus llkana ouennBa-
O HUst (0asbI)
3HATh: [Toka3pIBaeT MoHBIEC U TIIYOOKHE 3HAHUS, JJOTUYHO U 90-100
(cooTBEeTCTBYET apryMEHTUPOBAHHO OTBEYAET HA BCE BOIPOCHI, B TOM 0aJIII0B
Tadu. 1) YHUCJIE JOMOJHUTENIbHBIC, TTOKA3bIBAET BBHICOKUU YpPO-
BEHb TEOPETUUECKUX 3HAHUU
[TokaspiBaeT riry0OKWe 3HAHWS, TPAMOTHO H3Jaraert, 76-89
JIOCTATOYHO II0JIHO OTBEYAET Ha BCE BOIIPOCHI, B TOM 0aJII10B
YHUClle JONOJHUTENbHBIE. B TO ke Bpems npu oTBETE
JIONIYCKAET HECYLIECTBEHHBIE NOTPELIHOCTH
[Toka3bIBaeT 10CTaTOYHbIE, HO HE TITyOOKHUE 3HAHUSA, 60-75
P OTBETE HE JIOMYCKAeT IPyOBIX OMHMOOK MM TPO- 0aJII10B
TUBOpPEYMii, OIHAKO B (POPMYIHPOBAHUHU OTBETA OT-
CYTCTBYET JOJDKHAs CBSI3b MEXIY aHAJIM30M, apry-
MEHTallMe W BBIBOAAMHU. /[ MOydeHHs NMpaBUIIb-
HOT'O OTBETA TPEOYIOTCS YTOUHSIOLINE BOIPOCHI
[Toka3piBaeT HEIOCTATOYHBIE 3HAHUS, HE CIIOCOOEH meHee 60
apryMEHTUPOBAaHHO W MOCIEAOBATEIIBHO M3Jararh 0amioB
MaTepual, JOIyCKaeT TrpyOble OIIMOKH, Hempa-
BWJIBHO OTBEYAET HA JIOIIOJIHUTEIIBHBIE BOIIPOCHI WU
3aTPYAHAETCS C OTBETOM
YMETh: YMeeT NpUMEHATh MOIYYEHHbIE 3HAHMS Ul pelle- 90-100
(cooTBeTCTBYET HUS TPAaKTUYECKUX 3a7ay, CIIOCOOEH MpeIoKHUTh OayIoB
Tabsn.1) aIbTEpHATUBHBIE PEIICHUS AaHAJU3UPYEMBIX IpO-
65eM, (OpMYITUPOBATh BBIBOJIbI
YMeeT NpUMEHTh MOIYYEHHbIE 3HAHMS IS pelle- 76—-89
HUS TPAaKTHYECKUX 3a/1a4, criocoOeH (hopMyIHpoBaTh 0aJIIIoB
BBIBOJIbI, HO HE MOXKET MPEJIOKUTh ATbTEPHATUBHBIE
pelIeHHsI aHATU3UPYEMBIX ITPodIIeM
[Ipy pemeHnn NpakTUYECKUX 3a7ad BO3HHUKAKOT 3a- 60-75
TPYIHECHUS 6asoB
He MoxeT pemaTe npakTH4YeCKHe 3a1a4n MeHee 60
0aioB
BJIAJIETh: Bianeer naBbikamMu, HEOOXOAMMBIMHE TSI PO eccH- 90-100
(cooTBETCTBYET OHAJIBHOM J1eATENIbHOCTH, CIIOCOOEH OLIEHUTH Pe3yJib- 0aJIIIoB
Ta01.1) TaT CBOEH JCSITEIHPHOCTH
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[Tokazarenu
N N [IIxana oueHusa-
KOMITeTCHIINH (1i1) Kpurepuii onneHnBaHms
HUst (0asTBI)
(meckpunITOpPHI)

Bianeer HaBbIKaMu, HEOOXOAMMBIMH TS PO eccH- 76-89
OHAJILHOU JESATEIBHOCTH, 3aTPYAHICTCS OLIEHUTH pe- 0aJlIOB
3yJIbTaT CBOEH JEATEIIbHOCTH
ITokaspiBaeT ciaOble HABBIKA, HEOOXOOUMBIE A 60-75
npodeccnoHalbHO 1eATeIbHOCTH 0aioB
OTCcyTCTBUE HAaBBIKOB Menee 60

0amioB

Pe3ynmbraTroMm TMpPOMEXKYTOYHOW aTTeCTallUd SBISETCS CyMMa Oalios,
HaOpaHHBIX BO BpPEeMsS OTBETa OOYYArOIIETOCsS HAa TEOPETHUUECKHE M MPAKTHICCKUE
Bompockl. [lepeBoa HaOpaHHBIX OAIOB B TPAIUIIMOHHYIO OIICHKY W OTPEICTICHUE
YpOBHsI C(HOPMHUPOBAHHOCTH KOMIETEHIIMI OCYIIECTBISETCS B COOTBETCTBUHU C
Tabn.7.2.

Tabmauma 7.2
[Topsimok nepeBojia 6aIoOB B OIIEHKY U ONpEACICHUE YPOBHS

c(hOpMHUPOBAHHOCTH KOMIETECHIIMHU

YpoBeHb chopMHpPOBAHHO- KomngectBo 0)1(331:¢:]

CTH KOMIIETEHIINHU HaOpaHHBIX OaJ-
(271eMeHTa KOMIIETCHITUH) JIOB

BBICOKHM 90-100 OTJINYHO
IOBBIIIEHHBIN 76—89 0amioB XOPOIIIO 3aUTEHO
MOPOTOBBIN 60—75 6annoB YIAOBJIETBOPUTEIHHO
He copMUpPOBaH MeHee 60 0amoB | HEYJOBIETBOPUTEIHHO HE 3a4TE€HO

7.2. IlpuMepHBIii nepevyeHb BONPOCOB VISl MOJATOTOBKH K IK3aMe-
HY/3a4eTy

1.CynrHoCTh OpraHu3aliOHHOTO MOBEACHUS: 00BEKT, MPEIAMET U METO/IbI.

2.0cobeHHocTH HH(POPMAIIMOHHO-TIOBEACHYECKUX MOACUCTEM.

3. YenoBek B CUCTEME OPraHU3aLMOHHBIX OTHOLLICHUH.

4.ConMoKyJbTYpHBIM 00pa3 opraHu3allii: OCHOBHBIE MOBEIECHYECKHUE CTe-
PEOTHIIBI.

5. CermMeHThl OpraHu3alOHHOIO ITOBEACHUS.

6.DopmainbHbIE U HePOPMATIbHBIE OPraHU3AIUH.

7. Tunel opranv3annii MOBEAECHYECKOTO XapAKTEPA: KOPIIOPATUBHBIE U UHIU-
BU/1yaJIUCTUYECKUE.

8.Tumbl OpraHu3aiuii TOBEICHYECKOT0 XapaKTepa: 3IXOKpaTUYECKUE U map-
TUCHUIIATUBHBIEC.

9.1loBeneHue yenoBeka B Hay4yHO 1ikosie ynpasienus: @. Teinop, Openk
u JIumu ['unGepTsl.

10.AnMuHUCTpaTUBHAS LIKOJIA YIIpaBieHUs moBeneHuem: A. Maiios.

11. Konnenuus panroHaiibHOM Oropokpatuu M. Bebepa.

12.11Ikona yenoBeyecKux OTHOIEHUM O. Mbito.

25



13.Bknaa y4eHbIX-OMXEBUOPHUCTOB B PA3BUTHE IIKOJIBI YEJIOBEUYECKUX OT-
HOIICHHM.

14. Teopus notpebHOCTEN A. Macnoy

15.0cHOBHBIE TMONOXKEHUSI IMIKOJBI ToBeAeHuYeckux Hayk (1. MakI'perop,
VY. Oyun).

16. BzaumoieiicTBIE YETOBEKA U OPTraHU3ALIMH.

17. TlcuxomornyecKue THIIBI JIt0JIeH 1 paOOTHUKOB.

18. BBeneHue uenoBeka B OpraHu3aluio.

19. Ilonsatue npodeccuoHanbHO ponu. PoieBoe moBelneHrne B opraHu3a-
LUH.

20. BocipusiTue 4ea0BEKA OPraHU3alMOHHBIM OKPYKEHUEM.

21.XapakTepucTuka UHJIMBHUAYATbHBIX OCOOECHHOCTEHW paboTarolero 4esno-
BEKa.

22 .1leHHOCTH JUYHOCTH.

23. JINYHOCTHBIE YCTAHOBKH.

24. Ocobennoctu oOMeHa HHPOopMalreld B KOMMYHUKaTUBHOM IPOLIECCE.

25. OcobeHHOCTH Mpoliecca KOMMYHHUKAIUH.

26.CTpyKTypa KOMMYHHKAlA B OpTraHU3aLUN.

277. @opMbl, BUABL, U OpraHU3alus OOIIECHHUS.

28.0co0eHHOCTH MOTHBALIMOHHOTO Mpolecca.

29. Teopuu MOTHBALIUM.

30.IonsTust rpynn U kiaccupUKaIys TPyIIIl.

31. OTnuuuTenbHbIE TPU3HAKA MAJIBIX TPYIIIL.

32.OCHOBHBIE XapAKTEPUCTUKH TPYIIIIHI.

33. B3aumoeiicTBME YEIOBEKA U TPYMIIBI.

34. DppexTUBHOCTD IPYIIIOBOM NESITEILHOCTH.

35. [lonsaTue MuaepcTBa U pyKOBOJICTBA: OTJIMUUSI 1 OCOOEHHOCTH.

36. Tunsl 1 GyHKIMH TUAEPOB.

37. Ctunu pyKOBOJACTBA.

38. [lcuxonoruueckue 0COOCHHOCTH JIMUHOCTHU JIUJIEpa.

39. MeToasl aHanM3a OTHOIIEHUN B OpraHU3alluM.

40. daxTopsl U AIEMEHTHI TPOEKTUPOBAHMS OPTaHNU3ALUN.

41. cTOYHHKHU BIACTU B OPTaHU3ALUY.

7.3. lIlpumepHble NpaKTHYeCKUE (CUTYAUMOHHBIE) 3a1aHUSA

1. Ynpaxknenune «Pojb opranuzanuu B Baulei :Ku3HN»

I]enw. PackpbITh pOJIb M 3HAUEHNE OPTraHU3aluM B )KU3HNA WHIMBH/IA.

3aoanue.

— OTIPENIeNIUTh OPTaHU3AIMH, KOTOPBIE UTPAIOT BYKHYIO POJIb B BaIlleH KU3HHU;

— BBISIBUTh OCHOBHBIE XapaKTEPUCTUKU OFHOM M3 3TUX OpraHu3aluii, Hanbojee BaM 3Ha-
KOMOW, W ONPENIENTUTh €€ BU/T;

— IPEeACTaBUTh OCHOBHBIE ()YHKIIMH MEHE/PKMEHTA 3TON OpraHu3aluu;

— OTIPENIeNIUTH TTIOCIIEACTBUS CYIIECTBOBAHUS JAHHOW OpTaHU3aIUH.

dmanwl pabomel.

1. CocTaBuTh NepeyeHp U3 S5 OpraHu3amuii, ¢ KOTOPHIMH BBl IMEJHA KOHTAKTHI B IOCIIEAHEE
BpeMs (Bama paboTa, Mara3uH, KHHOTeaTp, MOJUKINHUKA U TIp. ).
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2.0nucath XapaKTepPUCTUKU OJTHOM W3 TIEPEUMCICHHBIX OpraHu3amnuii (pabora mo moj-
rpymmnam), 3arnojaHuB tadu. 1.1.

JInst cocTaBiIeHUs XapaKTEPUCTUK MOXKHO BOCIIOJIB30BATHCSI OCHOBHBIMH TTapaMeTpaMu Op-
TaHU3aLUH:

— [eJIM U BHJ JEATEIFHOCTH (KaKWe 3aJadll OpTaHU3alus mepes co0oi CTaBUT U 4eM 3a-
HUMAETCs);

— ¢opma coOCTBEeHHOCTH (TOCYIapCTBEHHAsI, YACTHAS, MyHUIUIIAIBHAS U TIP.);

— ypoBeHb (popmanuzauu (HegopmanabHast, popMaibHasi);

— OTHOILEHHE K MPHOBLIN (KOMMepUecKasi, HEKOMMepUecKas);

— OTHOUICHHS BHYTPU OpraHHU3alMU (KOPIOpaTUBHAs, MHIMBUAYAINCTCKAs, dIXOKpaTH-
4eckasi, apTHCUIIATHBHAs);

— 3TaIl )KU3HEHHOTO IIUKJIa OPTaHU3AIMH HA CETOJHSIIIHUN ICHb.

Ta6aunna 1.1. Opranusanus 4 ee XapaKTepUCTHKH

Ne OcCHOBHBIE XapPAKTEPUCTHKH DYyHKIUY MEHEKMEHTA

3.IIpoBectn ananu3 GyHKIMI MEHEPKMEHTA B 3TOH OpraHU3aluy.

4, BuIABUTE MOCJICACTBHA CYHICCTBOBAHHA OpraHU3aluu (HO3I/ITI/IBHI)IC u HeFaTI/IBHI)IC) JJIsA
ee pabOTHHUKOB M BHEIIHEH Cpe/ibl, 3armoaHuB Tabm. 1.2.

Tab6aunna 1.2. [locaeacTBus CylieCTBOBAHUSA OPraHU3ALUHI

ITo3uTUBHBIE HeraruBHbie

Ul BHEIIHEH 111 paOOTHUKOB JUIs  BHEIIHEH U1 paOOTHUKOB
CpeJibl cpensl

S, [TpoBectu no pesynbraraMm 3anosnHeHus Tadun. 1.1 u 1.2 rpynnoBoe oOcyxneHue

IIOJTyYEHHBIX JAHHBIX.

2. Ynpa:xxaenue-curyauus «JInga CMmupHosay

I]ens. PackpbITh BIUSHUE OPTaHU3ALMOHHOIO M BHEOPTAaHU3ALIMOHHOTO OKPYKEHUS Ha I0-
BEJICHHE COTPYAHUKOB, BBISIBUTH OCOOCHHOCTH YIPABJIEHUS B JAHHBIX OpraHU3aIusIX.

3aoanue.

1. Onpenenutsb (GakTopsl, BIUSAIONIME HA OBEJCHUE PAaOOTHUKOB (BHYTPU OpraHU3aluy U
3a ee MpeJeIamMu).

2. CpaBHUTB CUCTEMBI YIIPABJICHUS B 3TUX JBYX OpraHM3alUsAX, BBIABUTh UX CHIIBHBIE U
cia0bble CTOPOHBI.

Cumyayuas.

Jlmga CMupHOBA MPHUCTAITLHO CMOTpEIIa Ha CBOM Kode u nmupoxok. [locie Tpyaroro pado-
Yero JIHS OHA IbITAJIaCh PacciabUThCs B Kade, 4acTo mocenaeMoM AeI0BbIMH 110 1bMU. [loaHsB
B3IJIS1/I, OHA 3aMETHJIa CBOIO JIaBHIOIO MOJPYTY MO YHHUBEPCHUTETY, BXoAsmyto B Kade. [Iponuio
y’Ke JIBa T0/1a, KaK OHa MOCJIeIHUI pa3 Bujenach ¢ AHHOHM S161okoBoii. B To BpeMsi oHM ObLIH B
OJIHOM rpyIe Ha 3aHATHIX Mo Kypcy «OpraHu3aliiOHHOE TOBEJCHHUEY.

—AHHa! — BocknMkHyJa JIuna, nelTasce npuBiedb €€ BHUMaHue. — [lpucaxusaiica. S
He BUjena Te0s ey BeYHOCTh. S| He 3Haa, 4To Thl OCTalIach B TOPO/IE.

— $1 mpoxouia BBOJHOE 00y4YeHUE B CTPAXOBOW KOMITAaHUH, TJe padoTaio nocieanue 18
MeECSIIeB, — OTBETHJIa AHHA. — A Kak y TeOs nena?

— 51 paboTato B peKIaMHOM areHTCTBe «AnpOaTrpocy. S TaMm yke MmouTu roj, — ckaszaia
JInna.
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— HHTepecHo, 4TO 3TO 3a opraHu3auus? — crnpocuia AHHa. — f ciplmana, 4To 3TO J0-
CTaTOYHO XECTKasi KOHTOPA.

— 1 ne 3Ha1, OoTKyna y TeOs Takas uHpopmanusa, — orBeruia Jluma, — HO ThHI mpasa.
[Inatar AeHCTBUTENBHO XOPOIIO, HO €KETHEBHO BKMMAIOT U3 HAC KaXKJbIi BBIILIAYCHHBI HaM
pyOub. JIroau, ¢ KOTOphIMH 51 pabOTa0, OYEHb XOPOIIKe, HO CUJILHO KOHKYPUPYIOT OPYT C JIpY-
roM. Sl mymaro, 4TO Hala KOMIIAHUS MPOBOJIUT HEKYIO HEMMCAHYIO MOJIUTUKY. HOBBIX sroneit
IBITAIOTCS CTOJIKHYTH JPYT C JIPYTOM, a «IOOEAUTENb) MOoJdy4yaeT npojaBikeHue. He momyuus-
M€ MPOJBMKEHUE B KOMITAHUH J0JIT0 HE 3ajepkuBatoTcs. OHU UIIYT YTO-HUOYIb Ha CTOPOHE
WM UX TIPOCAT MOJbICKaTh ceOe 4To-HUuOyab Apyroe. S HaleCh, Thl MIOHUMAEIlb, YTO Sl UMEIO B
BUJY. AHHA COYYBCTBEHHO B3IJISIHYJIa HA IOJPYTY.

— VY Hac B cTpaxoBOU KOMIaHUH TOXE UJIET CBOSI 60pb0a, HO BCE 3TO, BBITJISIAUT HECKOIb-
KO MHave. Y MEHsS OTHOCHUTENIBHO HU3Kas 3apaboTHas IjiaTta, HO MHE Ka)KeTCsl, YTO MEHS CKOPO
noBbIcAT. Kak Ob1 aTOTO X0Tenocs! Korna st Hauana paboTarh, MHE CKa3ajH, YTO MOBBICAT Yepe3
9 MecsleB y4EHMUECTBA, HO OHU NPEBPATUINCH CHauyana B 12, 3areM B 15... B utore npomuio
yxe 18 mecsneB, HO HUKOrO U3 MO€Hl Ipymibl €lie He MOBbICKIN. J/[Boe, 3aHMMAaBIINE JOJKHO-
CTH BBILLIE MEHS, YK€ YBOIMIUCH. [lo3TOMY Hac, 1BOMX OCTaBIIMXCS, CKOPO MOBBICAT. I Haze-
I0Ch, YTO 3TO KOCHETCS U MeHs. [lonuTrka KOMIIaHUM 3aKIF0YaeTCs B IPOABUKEHUH JIFOCH, HO B
MEJIEHHOM IPOJIBUKEHUH. MOKHO ObLIO Obl, KOHEYHO, 00PAaTUTHCS K O(pULIMaTIbHBIM KaJIPOBBIM
nokyMeHTaM. Sl yke mojoOpana MHOTO TaKUX MaTepUalioB, HO KaK-TO COMHEBAIOCh, CTOHT JIU
MHE Ha HUX CChUIaThCsl. Y MEHs IpekpacHas HauaidbHHUIA. Korna s pazyBepuiach BO BCEM, OHa
OTBEJIa MEHS B CTOPOHY U CKa3aJa, UTO y MEHs Bce uiaeT xopowo. OHa nokaszasia IjiaHbl KOMIIa-
HUH 110 TIPOJIBUKEHUIO COTPYAHHUKOB U CKa3aia, 4To OHa Oy/IeT HaCTOMYMBO PEKOMEH/I0BATh Me-
Hsl Ha OTKPBIBAIOLMECS BaKaHCUU. MHE KaxKeTcs, 1 IPOCTO HeTepresInBasl.

Jluna orcraBuiia cBoii Kode.

—Moii HauanbHHUK MPOCTO AYypaK, HO OH XHUTPHIA aypak. OH OKpYKUJ ceOs JIOAbMH, Je-
JAIOIIMMHU TaK, YTO OH BBITVIANUT Xoporno. OHH JeNalT CBOIO paboTy, a OH MOJy4aeT BCE pe-
3yibTaThl. Sl 6OJbIIEMy HaydHJIach OT KOJUJIET, 4YeM OT Hero. He moHuMaro, Kak Takue JII0H, KaK
OH, BBDKMBAIOT B Hallell KommnaHuu. Thl, HaBepHOE, ceiiuac aymaellb, 4TO €ro MOJYMHEHHbIE
HAJICIOTCS Ha CBOE NpoiBHKeHHEe. OH, JOJIKHO ObITh, JIyUIIH apTUCT, YEM 5 O HEM JyMaJia.

—Tebe HpaBUTCS TO, UTO ThI JIeaellb? — COpocuiia AHHa.

—/la, 3T0 OueHb UHTEpecHas pabora, — orBeTHIa JInga. — OHa ciokHee Toro, 4eMy Hac
YUUIIU B YHUBepcUTeTe. bputo Obl myuliie, ecnu Obl HallK npodeccopa paccka3blBajld HAM O TI0-
JUTHKE B KOMIIAHUX. S XoTena Obl 3HaTh YTO-HUOY/Ib O TOM, KaK YBHJIETh B CBOEM HadaJbHHKE
YTO-TO XOpouuee. Thl BUUIIb, MHE 3TO KpailHe HE0OX0IUMO.

O06e HekoTopoe BpeMs cuaenu Tuxo. Hakoner AHHa cka3zana:

—B naTHULY B TeaTpe OyIyT MOKa3bIBaTh HOBYIO IbeCy. Y MEHs ecTh JUIIHUN Ouner. Xo-
Yelllb MOWTHU CO MHOU?

—5 6b1 momta, AHHa, — ckazana Jluma, — HO s B3sja IOMOM MHOTO paboThl. Mosker
OBbITh, MBI CXO/IUM Ky/1a-HUOY/Ib BMECTE B CIEIYIOIINHN pa3, JaqHo?

—Jla, KOHeYHO, — OTBeTHIa AHHA, — TIOCJIE TOT0, KaK Hac 00CHX TOBBICSAT!

Onu 00e 3acMesTiCh, U AHHA MOTSHYJIACh 32 CBOUM MAaJbTO.

3. Pa36op konkpeTHoii cutyauuu «Cenurep»

IJens: N3yunTh BIMSIHUE BHEIIHUX YCIOBUN HAa ()YHKIIMOHMPOBAHUE OpraHU3alllu.

3aoanue.

PazpaOoraiiTe mpeiokeHHsI TO BBIBOJy NAHCHOHATa W3 CO3JABILIEICS CUTyalluu JUIs
YMEHbBIIIEHUS BIUSHUS BHeUIHeW cpeabl. CuTyanusi B3ATa U3 ONBITa KOHCYJbTAllMOHHOHN Hes-
TEJIBHOCTH OJJHOTO U3 aBTOPOB IpoekTa. HazBaHne naHcuoHaTa U MIMEHA YYaCTHUKOB U3MEHEHBI.

Cumyayus.

Pabounii n1eHp HauanbHUKA NaHCHOHATa «Mask» Havajcs He coBceM yaauHo. Ha npuem o
JUYHBIM BOIMIPOCAaM OBLIO 3alTMCaHO MHOTO TIOCETHTENEH, B TOM unciie u Amta HukomaeBna, co-
TPYAHMIA, KOTOpas IaBHO pabOTaeT B MAaHCHOHATe TOpHUYHOW. OJHAKO MpUEM NPHUILIOCH
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HA4aTh Pa3rOBOPOM C TPYMION OTABIXAIONIUX, KOTOPhIE MPUIILIM HOTOBOPUTH 00 M3MEHEHHUSX,
MPOU3OLIEAIINX B [TAHCHOHATE 33 OCIETHUHI IO/,

OTtapIxaolye BhICKAa3aJId MPETEH3UU: Ha TEPPUTOPHH MAaHCHOHATA CTAl0 HAMHOTO Tps3-
Hee, YeM roJl Ha3aj, B KOMHAaTax IepecTail HOpMaJbHO yOUpaThCs, Ha 03€pe BO3HUKIIO JOCTa-
TOYHO MHTEHCHBHOE JBM)XEHHE (KaTepa, MOTOPHBIE JIOJIKH, BOJHbIE MOTOLHUKIIBI), YTO CIENajo
Kynanue Hebe3onacHbIM. [locie 3Toro pasroBopa AMPEKTOp Hayall MPHEM IO JUYHBIM BOIIPO-
cam.

I'opauunas Anna HukonaeBHa (kctatu, paboTaromas B T€X KOTTEAXKaX, O KOTOPbIX FOBO-
PWIN OTABIXAIOIINE) CTajla ’KaJoBaThCsl HA TO, UTO B MOCJEIHEE BpeMs pe3Ko BO3poc 00beM pa-
00T, KOTOPBI OHA JTOJHKHA BBIMIOIHATD, a 3apa0d0THAS IUIaTa OCTaNach CIIMIIKOM HU3KOM.

O6a pa3roBopa 3acTaBUIIU JAUPEKTOPa BHOBH BEPHYTHCS K BOIPOCY O MPEACTOAIIEH peop-
raHMW3aluy TAaHCHOHATA, OyMaTh O TOM, KaK HauaTh HEOOXOAMMBIEC MPEOOPA30BaHUA, U O CBS-
3aHHBIX C 3TUM TPYIHOCTSIX.

[Tancuonar O6b11 mocTpoeH 6onee 30 net Hazan Ha o3epe (cucreme o3ep) Cenurep U JOIATOE
BpeMs (DYHKITMOHMPOBAJ Kak TypoOasa.

Cucrema o3zep Cenurep, pacrnosnioxxeHHas Ha Banpgaiickod Bo3BbIIEHHOCTH BocTtouHo-
EBpomneiickoit (Pycckoil) paBHUHBI, 00pa3oBaHa MHOTOYMCICHHBIMU IUIECAMHU, COCAMHEHHBIMU
MPOTOKAMH, C OOJBIIMM KOJMYECTBOM OCTpOBKOB (Oosiee 150) m mecucteiMu Oeperamu, uspe-
3aHHBIMH 3JIUBAMH U OyXTaMH.

B nacrosiee Bpems Ha TeppUTOpUH TypOas3pl paboTaeT MaHCHOHAT, COCTOSIIUHN U3 2 KOp-
nycoB U O6onee 20 KOTTeI kel co BceMu ynoOCTBaMU, B KOTOPBIX OAHOBPEMEHHO MOTYT OTIbI-
xaTh okoJ10 450 uenoBek. [lancuoHAT cTan LIEHTPOM OT/IbIXa B ceBepHOM yacTu Cenurepa.

Tpyanoctu B paboTe maHcuoHaTa Hadaluch B Hadane 90-X IT., IOTOM Jejia HECKOJIbKO
HaJIaJuINCh, TypOa3a akunoHupoBaiach, [Ipesparusmncek B 3A0 «llancuonar "Mask"», pabot-
HUKaM Bpy4uiIM akuuu, U K 2000 r. mojio)KeHUe BhIIPaBUIOCH.

CTOMMOCTB TTPOKMBAHUS B TAHCHOHATE COCTABIISET, B 3aBUCUMOCTH OT ycioBui, ot 400 10
1200 py0. B cyTku c yenoBeka. VI3BECTHOCTh U yAaYHOE PACIOJIOKEHUE MAaHCUOHATa (COCHOBBIM
O0op Ha Oepery o3epa, ATOJAHHUKH, TPUOHBIE MECTa) MO3BOJIAIOT €My COXPaHITh CBOIO MPUBJIEKA-
TEJIBHOCTb JJISl OT/ABIXAIOIIMX U JIO HACTOSIILIETO BPEMEHH.

Ho mocreneHHO cTanmm BO3HUKATh MPOOJIEMBI: CPEICTB HA MOJICpKAHWE MaTepHUATbHOMN
0a3bl MaHCHOHATA HE XBATAET, COCTOSIHUE (POHIOB TpedyeT

3HAYUTEIBHBIX KAIMTAIBHBIX BIOKEHH, B MOCTEIHEE BPEMs K MTAHCUOHATY CTaIH TPOSIB-
JSTh UHTEPEC MECTHBIE KPUMHUHAIIBHBIE CTPYKTYphl. BMecTe ¢ TeM, MaHCHOHAT SBISETCS «Trpa-
Joo0pa3yrolein» opraHu3aluei 1 JaHHOWM MECTHOCTH: OH CHa0XaeT TEeIUIoM, BOJOW W pado-
TOM KUTEJIEeH PaCHOJI0KEHHOTO psAAOM nocenka ¢ HaceneHueM 300 yenosek: B Hacrosiee Bpems
B [TaHCHOHATe padboTaeT okoio 150 yenoBek: MoJIOBHHA HA MOCTOSSHHOW OCHOBE, a OCTaJIbHbIE —
TOJIBKO JIETOM.

Taxoe 1eHTpanbHOE MMOJIOKEHNE ITAaHCUOHATA CO3/IaeT JJIs €r0 PyKOBOJCTBA JIOTIOJHUTEINb-
HBIE CII0KHOCTH.

1. B nocenke HeT Apyroil paboThl, HO M3-3a HU3KOW 3apaOOTHOM MJIaThl MECTHBIE YKUTEIU
HE CHelaT UATH Ha JOJHKHOCTH TOPHUYHBIX, CTOPOXKEH M T. M., a MPEANOYUTAIOT CAaBaTh B
apeH Iy JKWIbE «IMKAMY OTIBIXAFOIINM, BEICTYTIasi TEM CaMbIM KOHKYPEHTaMH ITAHCHOHATA.

2.TlancuoHaT cHaOXKaeT TEIJIOM U BOJOW MOCENOK, BBICTABJISAS CYETa MECTHBIM BIACTSIM,
HO T€ HE OIUTAYMBAIOT WX BOBPEMs, HECMOTPS Ha TO, UTO YKUTEJIH JCHBTH IIIATST.

3. IlancrOHAT BBIBO3ZUT MYCOP KaK 32 OTABIXAIOIIMMH, TaK U 32 KUTEISIMH MOCEINKa, a 3TO B
Mociie/IHee BpeMsl CTaJlo CTOUTH CyllecTBeHHBIX jaeHer! Cucrema cOopa Mycopa ocTajiach Ha
ypoBHe 10-1eTHel TaBHOCTH, a €ro KOJIMYECTBO PE3KO BO3POCIO, U MPEKHEE KOINYECTBO JBOP-
HUKOB HE B COCTOSTHHM C HUM CIPaBUTHCS. B pesynprare Ha 0a3e cTamo 3HAYUTEIHHO Tpsi3HEE,
YTO TPO3UT CHUZUTH NMPUBJICKATEILHOCTh MTAHCUOHATA IS OT/IBIXAIOIIUX.

4. MockoBckue TypQUpMbI MPOAIOT MyTEBKU ¢ HaleHKoU B 25%.Ilomyuaercs, uto
Ha TTAHCHOHATE BCE XOTAT 3apabaThiBaTh, a BKIABIBATH B €r0 Pa3BUTHE HE OUEHb TOPOTISITCS.
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Kak mepenomuts cutyaruio? BoT ocHoBHas mpoOsema, KOTOpas BOJHYET PYKOBOICTBO
MaHCHOHATA.

IIpakTnyeckoe ynpaxxHenune «OmeHKka poJjieBoro 1aBJIeHsD)

Hlar 1.

[IpencraBbTe cebe cuTyaluio, KOrJa Bbl CTOJKHYJIHCH C POJIEBBIM KOH(IUKTOM, POJIEBOM
MEPErpy3KOM WM POJIEBOM HEONPEAEIEHHOCTHIO.

1. OnummuTe 3Ty CUTYaIHIO.

2.Kakoe posieBoe qaBiieHHE BbI HCIIBITHIBATIN B TO BpeMsi?

3.UYTo BbI3BaAJIO €ro?

4.Kak Bbl CIPaBUIIUCh C HUM?

5. ar 2.

Paz0uBmrce Ha rpymniiel o 4-6 4eloBeK, CPAaBHUTE BAILIU OTBETHI HA BOTIPOCHI

Onucanue.

Omnpenenure 00IIKXEe MOMEHTHI B CUTYaITUSX.

Ouyenka.

1. [lepeuucnure TUIBI PONEBBIX KOH(PIUKTOB, C KOTOPHIMH Bbl CTAJIKUBAJINCH.

2. YKaxXuTe UX NPUIHHBI.

Pexomenoayuu.

1. OnumuTe crnocoObl UX MPEOI0JICHUSI.

2.1Ipemnoxure TOTOTHUTEIBHBIC IYTH MPEOO0ICHHUS POJIEBBIX KOH(INKTOB.

Iar3.

OOcyauTe OTBETHI Balllel MOATPYIIIBI CO BCEH MPyIIION.

1. Kakue OCHOBHBIE THIIBI POJIEBOTO JIaBJICHUS BbI 3HaeTE?

2. KakoBbI €ro OCHOBHBIE IPUYNHBI?

3. HazoBuTte 3p(hekTUBHBIE CIOCOOBI €0 CHH)KCHHS.

IIpakTnyeckoe ynpaxxuenue «Pazpadorka cnoco00B BO31elCTBUSI HA YeJI0BEKa)

easb.

HayunTtbcst aHamm3upoBaTh MPUYMHBI TOBEICHUS HHIMBHIA.

3aganme.

Ha ocHoBaHuM aHanmu3a cCUTyaluy NpOaHAIU3UPOBATh MPUYMHBI U3MeHeHus noseaeHus fO.
Marnesuua.

Pazpabotats criocoObI Bo3zaeiicTBUs Ha FO. MasieBuHa 1711 U3MEHEHUS €ro

MIOBE/ICHHUS.

Curyanus.

10. ManeBun pabotaer B OOO «Tpu kuta» ¢ 1999 r. B 10MKHOCTH TEXHHMKA-TEXHOJIOTa
XOJIOMIBHOTO 000pyA0BaHus. 3a BpeMs pabOThl €ro TpU pa3a OTMEYAIH 33 BBICOKOE KaueCTBO
paloThI U PETYJSIPHO BBIJIAUMBAINA IPEMUH 110 UTOTAM roja.

Opnaxo 3a nocnenuuil rog otHoueHus FO. ManeBuHa ¢ KoleraM CTajld HATSHYTBIMU.
OHn BooOIIIe HUKOTa HE OB 0COOEHHO Pa3roBOPUYUBLIM, HO ceifyac moTpeOoBal OT KOJUIET Jep-
JKaThCsl MoJajblle OT ero pabouyero Mecra. FO. ManeBuH gai MOHATh, YTO Y HEro MpPOMaiaroT
UHCTPYMEHTHI, U OH X0ueT 00€30MacuTh CBOE pabouyee MecTo. YXYAIMIOCh U Ka4eCTBO €ro pa-
601b1. [IpuMepHO rox Ha3aa NPOU3BOAMMBIE UM alIapaThl OLEHUBAINCH KaK MOJIHOCThIO Oe3ie-
dexTHas npoaykuus. B HacTosiee BpeMs, Ipu BEIOOPOUYHOM KOHTPOJIE OKa3ajoCh, YTO €ro U3-
Jenus TpeOyIoT Mepeiesiki B TpeX ciiydasx u3 cta. Takum oOpa3om, ypoBeHb Opaka B ero pado-
T€ BBIPOC ¢ HyJeBoro 10 3%. Y ero kosuier Opak He npesbiaeT 1,5%.

[ToBenenue HO. ManeBruHa BhI3BaIO OECIIOKONCTBO Y PYKOBOAMTENEH TOIpa3ieieHus. X0-
poumii pabOTHUK MpEBpaTUIICS B cepesHsAka. UTo MOIIO CTaTh MPUYMHON M3MEHEHUs TOBele-
Hud 0. ManeBuna?

Hcnonb3ys Tabmn. 2.3, BIOEpUTE U3 CIIMCKA BO3MOKHBIE IPUYMHBI U3MEHEHUS TTOBEICHUS,
OILICHUTE UX M0 7-0aJUTbHOM IIKaJle ¥ MPOKOMMEHTUPYHUTE CBOM OLIEHKH.

Tab6anna 2.3. OueHKa NPUYKMH NOBEICHHUS.

IIpuyuHBI NOBEAEeHUS | 1 [ 2 | 3] 4] 5 |6 |7
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MAJIOBEPOSITHO 04Y€Hb BEPOSITHO

1.Hu3zkast MOoTHBaIuSl. 1 2 3 4 5 6 7
2. HenocraTouHasi caMOCTOSITEIbHOCTb. 1 2 3 4 5 6 7
3. [Ipo6sieMbI CO 310POBBEM. 1 2 3 4 5 6 7
4. CemeiiHple MPOOIEMBI. 1 2 3 4 5 6 7
5. IImoxoe pyKoBOJCTBO. 1 2 3 4 5 6 7
6. OTCyTCTBHE NIEPCIEKTUB POCTA. 1 2 3 4 5 6 7
7. Jlpyrue npuyuHsI 1 2 3 4 &) 6 7

[TpOKOMMEHTUPYHTE KaXkIyI0 U3 CBOMX OLICHOK.

1.

2.

3.

4.

S.

6.

7.

UTo MOXKHO MPEANPUHATH MEHEKepy? 3anoaHuTe Tadu. 2.4.

Tadauua 2.4. Crioco0bl BO3/1elCTBUA 1JIA H3MEHEHH s NOBeIeHH s

BapuanTsl neiictBuii Ha Hert Iouemy?

1.IlepeBectu 0. ManeBuna Ha npyryto pado-
Ty

2. YBomuts FO. Manesuna

3. [ToroBoputs ¢ FO. ManeBuHbIM

4. OTCTpaHUTh OT pabOTHI, COOOIIHUB O CBOCH
03a004YE€HHOCTH.

5. Cropocuth KoOJUIer, KaK OHU OOBACHSIOT
INPUYMHBI YXYALIEHUS €r0 pabOTHI.

6. OcTaBUTH BCE KaK €CTh HA 6 MECSAIEB

7. TlpoaHanu3upoBaTh CBOE IMOBEICHHE Kak
MEHeKepa

8. IToBbicuTh FO. MeneBuHa, T.K. OH paboTaer
B HBIHEITHEHN JOHKHOCTH yKe 6 JIeT

9. lpyrue BapuaHThI

1. «O0beKTHBHOE BOCIPUATHE Beliein»

Henu:

— BbIpabOTaTh HaBBIKU OOBEKTUBHOTO BOCIPUATHS Bellel (mpobieM, uiei u T. 1.);

— HAy4MTbCS pacCMaTpUBaTh MPOTUBOMOIOXKHBIE TOUKH 3PEHUS B KOHCTPYKTUBHOM JMC-
KyCCHH.

MBI CKJIOHHBI IPUHUMATh MHEHUE OJHOM M3 CTOPOH B CIIOPHOM BONPOCE M BOCIPUHUMATh
npobJeMy ¢ 3TO 0JTHOCTOPOHHEH TOUKHM 3peHus. JlaHHoe ynpaKHeHHE JTaeT BaM BO3MOKHOCTh
MOCMOTPETh Ha BEILIU C MPOTUBOMOJIOKHOM MO3UIMH U MOCTAPAThCS BOCIIPUHSATH MPEAMET 00b-
€KTUBHO.

3aoanue.

1.Onpenenute (MHIUBUAYAIBHO WK B TPYIIIE) CBOE MHEHHE MO0 KaKOMY-THOO CIIOPHOMY
BONpOCY (Hampumep, BceoOIlas BOWHCKas IMOBMHHOCTb WM albTEPHATHUBHAS Tpa)kAaHCKas
ciry>x0a, mpoOIeMbl BOGHHBIX PacXo0JI0B, KOHTPOJIS IIEH U 3apaO0THOM MJIaThI, PO YIPABJICHLEB
B OpraHU3aIUAX, COLIMATBHBIX IPOTPaMM).

2. W3yuure npobieMy ¢ IpOTUBONOJIOKHON TOUKH 3PEHHUS.
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3.IIpencraBbTe BallM HaXOAKH IPyNIe U 00CyIUTe, NU3MEHIIOCh NIMHET Ballle OTHOLLIEHHE
K IIpobieme.

4.1locne 3TOro Bbl M TPpyIa MOXKETE COCTaBUTh CIIMCOK JOBOJIOB «3a»H «IIPOTHBY I10 J1aH-
HOU ipobieme 6osee 00BEKTUBHO, YEM paHee.

2. «Mcnonp3oBaHue MO3ULMH IPYIOro Ye/I0BeKa»

Henu:

— IIO3HAKOMUTHCSA C MOHATHEM M MEXaHU3MOM SMIIATUH;

— TOJYYHUTb HaBBIKU IEJICHANPABIEHHOTO 0TKa3a OT CBOEH COOCTBEHHOM TOYKH 3PEHUS;

— Pa3BUTb IMIIATUIHBIC HABBIKH;

— HAYYHTHCS JIydllle TOHUMATh JIFOACH, UCIIOJb3Ysl OOPaTHYIO CBSI3b.

Omnamus — 3TO MEXaHU3M, KOTOPBIH 1103BOJIIET MOCTABUTh ce0s HAa MECTO JIPYIroro 4eno-
BEKa, MEPEXHUTh CXOXKHE UyBCTBA, HO OTHIOJb HE TapaHTHUPYET JOCTH)KEHHE TOYHO TaKOTO K
coctosHus. Jltonu o0nagaroT pa3HON CTENEHbI0 SMIATUHHOCTH KaK 110 KOJIMYECTBEHHOMY, TaK U
[0 KAYeCTBEHHOMY KPUTEPHUIO. DMIIaTHsI 0COOBIM 00pa3oM CKa3bIBaeTCs Ha pe3yjbTarax Mpo-
1ecca HabJIIOACHUS: JIFOAU HAKaIUIMBAIOT OOJIbIlIee KOJIMYECTBO UH(OPMAIMH O TEX, KOMY AMIIa-
TUPYIOT; IIPH 3TOM SMIIATHIO JIETYE HCIBITHIBAIOT MO0 OTHOIIEHHIO K JIFOASIM CO CXOJIHBIMHU JINY-
HOCTHBIMH Y€PTaMH, a K OXOKUM JIFOJSM Yallle UCIBITHIBAIOT CUMIATHIO (ATTPaKLUIo). DTH 3a-
BUCHUMOCTH OTpaxxaeT 3((}eKT «IpoennpoBaHMsl CBOMX CBOMCTB Ha Jpyroro. Koneuno, mporme
YBHUJIETh B JPYTOM TO, 4TO TeOe XOpolIo 3HaKoMO (camoro cedst). B peasibHOoCcTH B mporecce 00-
IICHUS Yallle BCETO0 BCTPEYAIOTCS JBa COBEPIIEHHO PA3HBIX YEIOBEKa, U NOHUMAaHHE JeTayei
3TOTO pa3inyus, MOCTHKEHUE HEMOBTOPUMOIN MHIAMBHYaJbHOCTH JPYTOro MO3BOJUT CIPOTHO-
3MpOBATh MOBEJEHHE JIIOO0TO cobecennnka. [Iporecc mOHMMaHUs YeloBeKa JIOJKEH IMOJKpeN-
JATbCA YMEHUSIMU:

— Ha0JII01aTh 32 MOBEICHUEM OKPYKAIOIIUX JTFOICH;

— IPaBUWIbHO BBIOMPATh TEOPHIO JUIsSl IPOrHO3UPOBAHUS TOBEJCHHSI JPYTOro YeJI0BeKa;

— MpHUOOpeTaTh W HCIOJB30BaTh CBEIEHHS O TUIMYHBIX MPEICTABUTENAX TPYIIIBI JIJIs
00BSICHEHUS MTOBE/IEHUS] KOHKPETHBIX YJICHOB 3TOM I'PYIIIbI;

—YYUTHIBATh HHIUBUIYATFHOE CBOCOOPa3He KOHKPETHOTO YETIOBEKA.

Jlnst Toro 4to0bl HAYYUTHCS MO-HACTOSIEMY MOHUMAThH JIOJIeH, Heo0XoAuMa MpaKTHKa,
npudeM 00s3aTelNbHO C TOJTYYeHHEM OO0paTHOW CBs3H. TOJBKO 3HAs O CBOMX OHIMOKAaX MOXKHO
HAY4YUTHCS UX UCTIPABIISATS.

Takum 00pa3om, 4TOOBI BOCIIPHHUMATH MUP TaK, Kak 3TO JeJaeT JAPYrol YeIOBEeK, HY>KHO
oOnajgath sMnaTHe. OMnaTtus TpeOyeT OT BOCIPUHUMAIOIIEr0 0TKa3a OT €ro COOCTBEHHOM TOU-
KU 3peHUs. DTO YIPAKHEHHE TIOMOTAeT Pa3BUTh SMIIATUIHBIC HABBIKH.

dmanwvi padombut.

1.TIpencraBbTe ce0sl aJBOKATOM WJIH JPYTOM, SKEIAIONIUM MOHATH M ITOMOYb JPYTOMY Ye-
JIOBEKY.

2.IlpounTaiiTe KaXIbplii M3 MPUBEACHHBIX HIDKE TEKCTOB M 3allUIINTE CBOW OTKIUKH Ha
OINMCaHHbBIE B HUX CUTYalMH, UCIIOJIb3YS 3MIIATHIHbBIE HaBBIKU. (XOpOomo ObLIO Obl YacTh ATUX
CUTYyaIlMi TIPEJICTaBUTh B BHJIE SMOIIMOHAIBHBIX CIICH, PAa3bITPHIBAEMBIX XapaKTEPHBIMH MEPCO-
Ha)KaMH. )

3.ITocne TOro Kak Bce 3aBEPIIMIIM BBITIOTHEHUE 3a/IaHUs, TPYIIa JOJDKHA PACCMOTPETh He-
CKOJIBKO OTKJIMKOB U BBISICHUTb, UCIIOJIb30BANIN JIM YYACTHUKU AMITATUIHbIE HABBIKH.

Crenyromui npuMep J1EMOHCTPUPYET OTKITUK.

Ilpumep: «dum, Th1 3Haems Ctaca u3 oraena kajapoB? OH MOCTOSHHO NepeOuBal MEHS U
JIPYTUX YIEHOB TPYMIBI HAa pabodyeMm coOpanuu Buepa. OH Ben ceds Tak, Kak OyaTO BCE 3HAET,
npUHIKAT 3)(HEKTUBHOCTD APYTHX

YJIEHOB Ipynnbl. ECiM OH MOCTYNUT Tak ke Ha CleIyrolleM coOpaHuu, s He 3Halo, 4To 0y-
Ny JAenaThy.

Omnamutinoii omxauk. «Ctae MOHOMONMU3UpoBai codpanue. [loxoxe, Thl paccTpoeH U He
3Haellb, KaK MOCTYIHUTh *.
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Hesmnamuiinole omxkauku: «51 3Har0, 4TO Thl YyBCTBYeIllb. OH BCE BpEMs TaK MOCTYMAET.
«He 3acTonopusaiitecs Ha 3ToM. Ilokaxkure emy, KTO IJIaBHBIN». «ECiM OH CHOBa 3TO clenaer,
novyemy Obl TeOe He cKa3aTh, YTOOBI OH 3aTKHYJICA?» «Eciu ObI s ObUT HA TBOEM MECTE, 51 ObI TI0-
IIPOCHUJI €T0 3aMOIYaTh.

1. CoTpyaHuila OCTaHAaBIUBAETCs IMepej BaluluM O(UCOM U TOBOPHUT BaM, YTO OHA
paccTpoeHa TeM, UTO €€ 3apIulaTa Ha CJIEIYIOIINN IoJ] BEIpociia MEHbIIIE, 4YeM cpeHsad. OHa cun-
TaeT 3TO AUCKpPUMMHALIMEH, BRI3BAHHOM TE€M, UTO OHA HE BTUPAeTcs B I0BepHe K OOCCy, Kak Apy-
THe.

Bam oTkinuk:

2. «Sl myman, 4To mepexo Crojia MOMOXKeT Moel kapbepe. bocc obemtan, uTo y MeHs
OyIeT BO3MOXKHOCTh IMOJIydaTh OTBETCTBEHHbBIC 3a/laHus, YTOOBI Moka3aTh ceds. Ho oGemanue
HE BBIIIOJIHEHO. S Bce elle Jenai Ty K€ HEBAKHYI0 paOOTEHKY M HUKOrJa HE MOIydy 31€Ch
MPUIMYHOTO MTOBBIIICHU.

Bam orkinuk:

3. « 51 pabotaro B 3TOM KOMIAHUM MOYTH LIECTh JIET, HO HUKOTO XOPOILIO He 3Hato. S
IBITAlOCh OBITh APYKEIIOOHBIM, HO KXKETCS, 3TO HUKOTO HE BOJHYET. Sl HEe IOHUMal0, IIoYeMY s
HE YMEIO 3aBOJUTH JApy3eil. MoxkeT ObITh, CO MHOM YTO-TO HE Tak, HO s HE 3Haio 4To? Mapus,
YTO MHE CJIeJIaTh, YTOOBI HAUTU JpyTra?»

Bam orkinuk:

4. «Y MeHsl ecTb NOAUYNHEHHBINH, KOTOPBIM MEHs BCe BpeMs 0ocTaeT. YToObI 51 HU Jie-
Jaj, OH BCErja HaXOJMT, Ha UTO MoxkanoBarbes. Ha AHSAX s BbI3Bal €ro U cKa3aj, YTO HE IMOHHU-
Mato ero nosegeHus. M 3Haeums yto? OH OOBUHWII MEHSI B IOTBOPCTBE TEM COTPYIHUKAM, KOTO-
pble BTUPAIOTCS KO, MHE B JoBepue. UTO 51 JOJKEH AeiaTh B 3TOM CUTYaLUHU?»

Bam otkinuk:

3.1.«Onpenenenne CTUMYJIOB U AHTHCTHUMYJIOB MIEPCOHAJIA»

Ilens. 3yunth MeTOA OINpeAeaeHUs JEMCTBEHHOCTH IPUMEHSIEMOIN B OpraHu3aluu CUcTe-
MbI CTUMYJIMPOBAHUS B 3aBUCMMOCTH OT KaTerOpHil mepcoHaia.

3aoanue.

1. [IpuBeaute oTtorpaduro «5 X 5» CTUMYIOB U AHTUCTUMYJIOB, MOTUBOB U aHTUMOTHUBOB,
MCIIOJIb3YEMBIX B OPTaHU3AlUU [T Pa3INYHbIX KaTeropHil nepeoHasna.

2. IlpopamxupyiiTe UX MO CTENEHN 3HAYUMOCTH JJIsl COTPYTHUKOB, 3aIIOJTHUB TAOIHUIIBI.
3.BeisiBUTE COOTBETCTBHE (HECOOTBETCTBUE) MPUMEHSIEMON CUCTEMBI CTUMYJIMPOBAHUSI MHTEPE-
caM COTPYIHHUKOB.

4. [TpennoxuTe BO3MOXKHBIE MTyTH €€ YJIYULIEHHs] C YYETOM BBISIBICHHONW CHCTEMBI
MOTHBOB paOOTHHKOB.

Jrtansbl padoTsbl.

1. Caauvana ciymarenu paboTaroT MHIMBUIYaIbHO, 3anonHsAg Tabn. 3-8Ha mpumepe
CBOEH opraHu3aluu A KOHKPETHON KaTeropuu nepcoHania.

2. [IpoBonuTCsS cpaBHEHHE JAHHBIX, MOJYUYEHHBIX MO HCIOJIb3YEMBIM CTUMYJaM, U
UX COOTBETCTBHE MOTHBAM PaOOTHUKOB OpPTaHU3ALINH.

3. OnpenensiroTcss HEAOCTaTKU JEMCTBYIOIIEN CUCTEMBI CTUMYJIMPOBAHUS, IPUMEHSI-
€MOM K JJaHHOM KaTeropuu nepcoHasna, ¥ BO3MOXKHbIE, TyTH UX YCTPAHEHUS C YYETOM BBISBIICH-
HOMW CHCTEMBI MOTUBOB PaOOTHHUKOB.

Taoauna ®ororpadgus CTUMYJI0B U MOTUBOB PA0OTHUKOB OPraHU3aUM

CTUMYJ paHr IS I[aHHOﬁ MOTHUB pPaHr aJjada JTaHHOI0
JNOJKHOCTH padoTHHKA

1 1

2 2

3 3

4 4
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Taoauna 3.9. ®ororpaduss AHTUCTUMYJIOB U AHTUMOTHBOB PA0OTHUKOB OpPraHU3a-
1

AHTUCTH- pPaHr s nannoﬁ AHTHUMOTHUB PaHr AJd JAHHOIO
MyJa HOJAKHOCTH paGOTHI/IKa

OB WIN|F-
Ol WIN|F-

3.2. Pa30op KoHKpeTHOI cuTtyauun «Butpuna A»

Henu:

— 03HAKOMUTBCSI C CUCTEMaMU CTUMYJIMPOBAHUS, IPUMEHSEMBIMUA B COBPEMEHHBIX Opra-
HU3aLUAX;

— pa3BUTh HABBIKM IPOBEACHUS aHAIM3a COOTBETCTBUS (HECOOTBETCTBUS) MpeAsiaraeMoi
CUCTEMBI 3a7jlauaM OpraHu3aluy;

— OTpaboTaTh HABBIKM BBISBICHUS TEOPETHUECKHX OCHOB PEATbHBIXCHCTEM CTHMYJIHPO-
BaHUsS U BO3MOKHOCTEH UX JIy4lIETO UCIIOJIb30BAHHUS.

3aoanue.

1. Onpenenutsb, Kakas U3 CyLIECTBYIOIUX CUCTEM MOTUBAIMM ObLIa B35ITa 32 OCHOBY
npu pa3paboTKe CUCTEMBI CTUMYJIMPOBAHUS PAOOTHUKOB KoMIanuu «Butpuna Ay.

2. BBIIBUTE BO3MOKHBIE TO3UTUBHBIE U HETATUBHBIE NOCIEACTBUS B JOJITOCPOYHOU
NEPCIEKTUBE JUIsl OPraHU3alluu U €€ COTPYIHUKOB B PE3yJIbTaTe BHEIPEHHUs IpengaraeMou cu-
CTEMBI OILIATHI TPyZa.

Curyauus «Butpuna A».

®upma «Butpuna A» cnenuanuzupyercs Ha pekjaMe B MecTax NpoJax M, IO JaHHBIM
Poccwuiickoit accounanun pekinamubix areHTCTB (PAPA), 3annMaer 34% B 3TOM CEerMeHTE pbIH-
ka. Baqum KynukoB ¢ yeTslpbMs mapTHEpaMH, TAKMMH K€ BBIITYCKHUKaMU 3KoHOM¢paka MI'TY
uM. baymana, co3nan komnanuio B 1995 r.

B 1997 r., xorna B «Butpune Ay pabotanu yxe 70 yenoBek, a OM3HEC MPOIOJIKAT PACTH,
yUpeAUTETN CXBAaTHINCH 3a rojoBy. Pupma cTaHOBUIIACh HEympaBisieMol. «MeHemxepbl Bpoie
OBl J)KECTKO CTaBST 33aJjauy, a OHa I0YEeMY-TO He BBINOJHsETCs, — BcroMuHaeT B. Kynukos.

W Torna B KOMIIAHWHW 3aHSUIMCH yIpaBJIeHHEM dYejaoBedeckuMmu pecypcamu (human re-
sources).

AMop(HYIO 10 cUX TOp KOMIIAHUIO PYKOBOJUTENN BIEpPBbIE MOJAETWIN HA TPU Jlenapra-
MeHTa: (PUHAHCOBBIM, KOMMEpYECKH M MPOM3BOACTBEHHBIH. BHyTpudHupMeHHyto aTtmochepy
KynukoB permmi yiaydmarh ¢ IOMOIIbIO BBITYCKA CTEHIa3eThl U IIYMHOTO Mpa3IHOBaHUS JTHEH
POXJIEHUS] COTPYAHUKOB. B OJTMH M3 MOCIEIHUX TaKUX MPAa3IHUKOB MpSIMO B o¢uce Obuia opra-
Hu3oBaHa Latinos Party — cnenmanbHo opopMIIEHHOE MECTO O] BEUSPUHKY — U TPUTJIAlleHa
JaTUHOAMEPHUKAHCKas Ipymmna.

Pa3 B kBapTan mpoBoauTCs 00Jiee CEpbe3HOE MEPOTIPUIATHE — 00IIIee COOpaHue KOJICKTH-
Ba, HA KOTOPOM JHUPEKLHUs OTUYUTHIBAETCS Iepes COTPYAHUKAMH, HarpakaaeT 0ocob0 OTINYMB-
IIUXCSI M ISTTUTCS TIaHaAMU Ha Oyyiee.

Bce aTn HOBaumMu xapakTepHsbl Ul pacTylux komnanui. Ho aBa mocienHux HauMHaHUSA
Bamuma KynukoBa — ero co6cTBeHHOE HOY-Xay.

Camoe cBexxee HOBOBBEJIEHHE — OTKa3 OT (PMKCHUPOBAHHOM 3aprutaTel. Terneps BMECTO Hee
4acTh MEHEKEPOB, 3apad0TOK KOTOPHIX 3aBUCUT OT pe3ysbTaToOB pabOThl, B Hauajie Mecsia mo-
ay4aroT aBaHc. «OHM MOTYT B3STh CTOJIBKO, CKOJIBKO IONpPOCSAT», — roBopuT Banum Kynukos.
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OH yBepsieT, YTO BEpPXHEH IPaHMIIBI CYMMBI aBaHCa HET, — 3T0 MoxeT ObITh U $2000 u $5000.
(TpynHO Bce k€ MOBEPUTH B €r0 MOJIHYI0 UCKPEHHOCTh. A YTO €CIIM KaXKAbI U3 COTPYAHHUKOB
MOMPOCHT, HarpuMmep, 1o $30 Teicay?)

B. KynukoB TEMHUT HacyeT TOTO, YTO MPOUCXOIUT, €CIH COTPYIHUK HE OTpadaThIBacT B
TE€YeHHE MecAla B3ATyH0 cyMMy. OH cChlIacTcs Ha TO, YTO HKCIEPUMEHT BBEIEH HEJABHO WU O
pe3yJibTaTax rOBOPUTH I10KA PAHO.

«Cy1iecTByeT JHILIb HUKHAS IUIaHKa 3alpocoB», — o0bsicHseT Banum KynukoB. ABaHC
meHnblre $500 oH cunraet 3a30pHbIM. TOro, KTO XOUET B3STh TAaKyl0 CyMMY, OH CUMTAET «HETOJI-
XOJSLIUM COTPYAHHMKOM Ul YCIEIIHOW KOMIaHUW». Il MEHEIKEPOB-CTaXKEPOB CyMMa paBHA
sxBuBaieHTy $ 1000, a s HayanbHuKoB oTnena — $2500. «[Ipu 0coObIX 00CTOSITENBCTBAX Ue-
JIOBEK MOKET IIOIIPOCUTH CyMMY, IPEBBIIAIONIY0 ONPEAEICHHBIN Ul €r0 MO3ULNUN MAKCUMYM.
Kaxk npaBuio, Takue CUTyalluu pa3peiaroTcs B MOJIb3y COTPYIHUKOBY», — roBopUT B. Kynukos.

B TteueHue mecsua corpyaHHMK 3apabaTbiBaeT Oamiibl, KOTOpble 3aTeM IlepeBomsrcs B
ycIoBHbIE eIuHUIBL. KonruecTBo GayiioB 3aBUCHT OT MPUHECEHHOTO UM (UpPME JI0X0Ja U TPO-
(eccroHaIbHOM AaKTUBHOCTH, KOTOpas OIpENeNseTcs HCXOJsA M3 KOJIMYECTBA IPOBEAECHHBIX
BCTpEY, OTOCIaHHBIX (DaKCcOB K T. A. B KOHIIE Kak10r0 Mecsa Mpou3BoAnuTCs pacuer. Ecim e-
JIOBEK HapaboTasl Ha OOJBIIYIO CyMMY, HEXKEU B3sJI aBAHCOM B Hayajle Mecsla, TO OH M0Jy4yaeT
HEJIOCTAIoNIyI0 pa3HuIly. Ecinu sxe oH B3su1 Ooiibliie, 4eM B MTOTE 3apadoTall, TO U3JIMILIEK OCTa-
€Tcs y Hero. 3aBblII€HHas: CaMOOIIEHKa MEHeKepa MOKPhIBAeTCs 3a cueT «(pOHIa OTPHUIIATENb-
HOM OTYETHOCTH», KOTOPBIM €CTh B KaXAOM OTnAene. DTU QOoHAbl GOPMUPYIOTCS U3 eXeMecsy-
HBIX IIPOLCHTHBIX OTYUCICHUH OT 10XO0/a C IPOAAK.

«IIpuHIMI HOBOM MOTMBAIMU: IOJYy4aelllb, CKOJIBKO XOYelllb, U padoTaellb, CKOJIbKO MO-
JKelllb, — paccykaaeT renaupextop "Butpunsl A". — Pacxosl pupMbl Ha 3apIuiaTy, KOHEUHO,
BBIPOCJIM, HO U OTJ1a4a [TOBBICUIIACHY.

HoBas cxema MoTHBaIuu nepcoHasa BKIOYAET B ce0s HE TOIbKO TMOKHUE 3apIliaThl, HO U
cucreMy KpeauTtoBaHus. «Mbl HacTanBaeM Ha Tom, 4ToObI MEHEDKEPHI Opai KPeIuThl, YTOOBI
KyIHUTh cebe XOpOLIyl0 MHOMapKy, HOBYIO KBapTupy, — ropoput B. KymukoB. — Onu npen-
CTaBJISIIOT YCHEIIHYI0 KOMIIaHHIO, IOATOMY JIOJKHBI OJIMIETBOPATH coboi ycnex». Kpeaurosa-
HUe ocyulecTBisercs yepe3 [Ipobusnecbank mox rapantuio «Burpunsl A». Ha npuobperenue
HEABM)KMMOCTH KPEIUT BbIIaeTcst cpokoM 70 10 jer, Ha MOKynKy aBTOMOOUIs, MeOeIH U T. 1.
— JI0 TpeX JIeT. Brimiaty mporeHTHOM cTaBKu Mo KpeauTy Oepet Ha ceds komnanusd. Ceituac, 1o
cnoBaM B. KynukoBa, oTKpbITO 12 KpeAUTHBIX JIUHMM, a K KOHITY rojJia ux Oyzaer yxe 16.

bbUI10 HECKOJIBKO MTPUYKH, KOTOPBIE 3aCTaBUIM PYKOBOACTBO KOMIIAHWH U3MEHUTH MOAXO[
K MOTHMBAllMH COTPYIHHUKOB. Bo-mepBbIX, no cioBaMm B. KynukoBa, MeHemkepoB BCE aKTHUBHEE
CTaJI MepPEeMaHUBaTh XeJ-XaHTepbl. BO-BTOPHIX, BO3HUKIIA MTPOOIEMa «CHITOCTH» COTPYIHHKOB,
KOTOpBIE, 3apaboTaB ceOe Ha YepHBIN JIeHb, YK€ He MPOSABIsUIN ObUIoi akTUBHOCTH. HekoTopbie
BOOOIIIE CTAJIN J0BOJBCTBOBATHCS (PMKCUPOBAHHBIMU OKJagamu. HyxHo Obu10 uTO-TO Nenats. B
UIoJIe mpoIioro rojna «ButpruHa A» obpaTuiach 3a MOMOIIBIO B aHIVIMICKOE KOHCAJITUHIOBOE
arentctBo Inter Matrix Group. Bcero, o cioBam B. Kynukosa, 6pu10 paccmotpeHo 18 Bapuan-
TOB MoTuBaluu. Ha pa3paboTKy 1 yTBEp>KIeHHE HOBOM CXEMBbI YIIEIN IO/,

«BBeneHne Npon3BOIBHOIO aBaHCA BMECTO 3apIUIaThl MIMPOKO MPAKTHKYETCS B YACTHBIX
KOMITAHUSIX, I/I€ BJIAJEIbLbI SIBISIFOTCS TApTHEPAMU U CaMU ONPEIEIISIOT CBOU JOXO/Ibl, — T'OBO-
put Kapen I'puropsiH, KOHCYJIbTaHT 1Mo paboTe ¢ KIMeHTaMH pekpyTtuHroBoil komnanuu Kelly
Services. — Tloo0HbBIC SKCIIEPUMEHTBI MOTYT HAPYIIUTh HEPAPXUUYECKYIO CUCTEMY KOMITAHHH.
Bce cotpynnuku okasbiBatoTcs (aktuuecku paBHbIMU». 1o muenuto K. I'puropsiHa, oqus u3
BaXHEHMIINX CTUMYJIOB MOTHBAILlMU COTPYAHUKOB — MaTepuaIbHOE BO3HATpaXkJIeHUE, U KOMIa-
HUS HE JI0JDKHA . JIMIIATh ce0sl TAKOTo phlyara.

Mapuna BumnHskoBa, 3kcriepT KOHCAITUHIOBOM kKoMiiannu «busHec Koncantunr ['pymnmy,
CUMTAEeT, YTO B MPAKTUKE OTKa3a OT 3apIliaThl €CTh MHOTO MOJABOJHBIX KaMHei: «Eciu Mbl 060-
3HayaeM HWXHIOIO TPaHMIly aBaHCa, TO HEOOXOJUMO YEeTKO 0003HAuuTh U BepxHIoW. [Ipuuem
3Ta BUJIKA aBaHCa JOJDKHA ObITh 0003HaueHa oduuuanbHo. Ilnoxo, eciau; B Kyidyapax HOWIYT
pasroBopsl: «BoT emy MoxHO nonpocuts 1000 momt., a MHe moyeMy-To HeT». [1o MHEHHIO KC-
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nepra, 0TKa3 OT 3apILiaThl MOKET OBITh * MOTHBHPYIOIIMM ()aKTOPOM B T€UEHHE IBYX-TPEX Me-
CSIIIEB, a MIOTOM PUCKYET MPEBPATUTHCS B YETKYIO IPUBBIYKY OpaTh U OTpadaThIBATh OMPEICIICH-
HYIO CPEIHIOI0 cyMMy. TO €CTh B Ty K€ 3apIuiaTy, HO BBIIUIAYMBAEMYIO MecsiieM paHbie. «Bo
n30€KaHue 3TOr0 MOXKHO Pa3/IeNuTh 3apIliaTy Ha MOCTOSIHHYIO U MEPEMEHHYIO YaCTH, — CUMUTa-
et M. BumnskoBa.— ba3oBast 4acTh MOXKET BBIIIJIAYMBATHCSA 32 OOBIYHYIO padoTy, a IepeMeHHas
— 3a MPOSIBJIICHHYIO UHUIIMATUBY, PEATbHBIC JOCTHKEHUS CBEPX O0OBIYHON paboThl. HykHO yeT-
KO OOBSBHUTH, CKOJIBKO M 3a YTO BhIIauMBaeTcsa». Haumnasg ¢ 2003 1. oT 3T0# cuctemsl B « But-
puHE A» OTKa3aJIHCh.

4.2. «@aKkTOpPbl MOTUBALIMI

Henps. OTpaboTaTh METOAUKY MOUCKA, YCTAHOBJICHUS U MCIOJIB30BAHUS TPUOPUTETHOTO
pamXupoBaHus (aKTOPOB MOTHBAIIUY WHIUBUIYYMA.

3amaHue.

[Ipopamwxkupyiite GpakTopsl MOTUBAIIUU TTOBECHUS WHIWBU/IA, 3aIIOJTHUB Ta0JI. 3.2.

Tab6aunna 3.2. PanxxkupoBanue ¢akTopoB MOTHBALMH

DaxkrTop Ne daxrTop Ne daxTop Ne
AxTuBanus 5 | MHTepech 4 | I[loOyxneHue 1
Bocnuranue 2 | laHoBanus 7/ | IllonrotoBka 11
['ymanu3anuys 14 | Kondaukr 8 | INoompenune 13
JI0IKHOCTh 6 | OOyucHme 10 | PasButne 15
NuuuunpoBanue 3 | Otbop 9 | CtumynupoBaHue 12

4.3. IIpakTuueckoe ynpa:kHenue « MOTUBBI M CTUMYJIBD»

Lenb. ChopmMupoBaTh HABBIKH JAUATEKTUYECKOTO aHAJIN3a MOTHBOB U CTUMYJIOB OpTaHH-
3aI[IOHHOTO MTOBEICHUS.

3ananHue.

PaccraBbTe 10 cTpOKaM MaTpPHUIIBI CPAaBHUTEIFHOTO aHAIN3a MOTUBOB U CTHMYJIOB, COOT-
BETCTBYIOIIMM pPa3IMYHBIM KPHUTEPHUSM, CIEAYIONINE XapaKTePUCTUKU: aJMUHUCTPATHBHBIM,
BHEIIIHSS, BHYTPEHHSS, UePApXUUECKUN, NHIUBUAYaJIbHbIE, HETIOCPEICTBEHHAs, O0IINE, 00bEK-
THUBHAsI, OMOCPEIOBAHHAs, TIEPBUYHBIC, MOOYKICHNUE, TPUHYXKICHUE, TIPOU3BOIHBIE, COIHAIb-
Hble, CyOBEKTHUBHAs, YACTHBIE.

Tabauna 3. CpaBHUTEIbHBIM AHAJIW3 MOTHBOB U CTUMYJIOB

Ne Kpurepun MoTtuBbI CTumy.Jbl
[Ipupoia BOSHUKHOBEHHUS BHYTPEHHSASA BHCIIHSAS
[TopsiAOK CTaHOBJICHHUS NepBUYHbIEC NPOM3BO/JHBIE
OcHOBBI (hOpMUPOBAHUS HHAUBHAYAJIbHBIE COLHAJIbHbIE
CTpyKTypa NOCTpOEeHHUs cy0ObeKTHBHAas 00beKTHBHAA
Meroasl IPUMEHEHUS YacTHbIE o0mue
Popma nencTBUs Onocpe0BaHHAasA HeINoCpeICTBeHHAs
CymHocTb 1elcTBUs nodyxK/aeHue NPUHYKICHUE
HNuctpymenTapuit MCHXO0JIOTHYECKHUI aAMUHHCTPATHBHBIN

3. IIpakTnyeckoe ynpaxHenue «CooTBeTCTBHE MOTHBOB U CTUMYJIOB

Lenpb. 3akpenuTh TOHUMAaHUE COOTBETCTBHS MEXITy MOTHBAMU M CTHMYJIAMH OpTaHM3a-
IIUOHHOTO MOBECHMS.

3anaHue.

1. [lepeuncnure M NpOpaHXUpPYHTE MO CTENEHHW ACHCTBEHHOCTH H3BECTHBIE BaM
CTUMYJIBI K TPY/y, 3aII0JITHUB COOTBETCTBYIOUIHI cTONIOEI] B Ta0IH1Ie

2. [TpuBeauTe MOTHBBI, HA KOTOpPBIE HAINIPABIEHBI BBIACICHHbIE CTUMYJIbI, 3aII0JHHB
BTOpOI1 cTonOer TabauIIbl.

Ta6anna CooTBeTcTBHE MOTHBOB M CTUMYJIOB

‘ Ne ‘ CTuMyJbl K TPYAY ‘ MoTuBBbI BO31CHCTBHS
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Jenbru bnarococrosinue
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3.1. «Tanbl pa3BUTHS I'PYIIIBLI»

I]ens. IlpuoGpecTy HaBBIKM aHaJIM3a POJIM M MOBEJCHUS PYKOBOJMTENS I'PYIIBI Ha pas-
JMYHBIX dTarax ee Pa3BUTHA.

3aoanue.

[Ipoananu3upyiite mpenoKEeHHbIE BapUaHTHl MOBEACHHUS PYKOBOIHMTEIS M OIPENEIHTE,
JUISL KaKOIo 3Tarna pa3BUTHUS TPYIIIbI OHU XapaKTEepHBI, 3alI0JHUB Tabiuiy. O0cyauTe pe3ysibTa-
ThI B TpYIIIIE.

Ta6auna. [loBegeHue pyKoBOAUTEJISI HA PA3JIHYHBIX ITANAX Pa3BUTHUS TPYIIIbI

JTanbl pa3BUTHS IPYNIbI IloBeeHHE PYKOBOAUTES

PopmMupoBaHUe

bypnenune

Hopmuposanue

Boinonnenue pabot

PacdopmupoBanue

Bapuanmul nosedenus pykogooumerns.
. O0ecnieunBaeT KOOPAUHAILIMIO AE€ATEIbHOCTH CIEIIMATU3UPOBAHHBIX WIEHOB IPYTIIIHI.
. OTcranBaeT CBOM MO3ULIUH, YTBEPKIAET CBOM aBTOPUTET.
. [IpunumaeT y4actue B BbIpaOOTKE MpaBUJl B3aUMOJICHCTBUS B TPYIIIIE.
. Opranusyer paboTy I'pyIIibl, 00ECIIEYMBAET €€ PecypcamH.
. IToompsier nim Haka3pIBAET WICHOB I'PYIIIBI 10 PE3ybTaTaM TPYAOBOU IEATEIBHOCTH.
. OTcrauBaeT TOUKY 3pE€HHUS IPYIIbI IPU B3aUMOJCHCTBUY C JPYTUMHU FPyIIaMH.
. IlogBOAUT UTOrW AEATEIBHOCTU IPYIIBI 10 BBITOJIHEHUIO LEIEBOI0 3aJaHUs U BHOCUT
MPEJJIOKEHHUS O HELeJIecO00pa3HOCTH AAIbHEHIIIEro CyIIeCTBOBAHUS TPYIIIIbI.
8. OpraHu3syeT rpynnoBble AUCKYCCUU JJISl PEIICHUS CJIOKHBIX IPYNIOBBIX IPOOJIEM.
9. VYcrpansier BHYTPUTPYIIIOBbIE KOH(PIUKTHI.

~No ok, wWwN

3.2. «<HopMbI moBeIeHUS
IJens. OTpaboTaTh HABBIKK aHAN3A CYIIECTBYIOIIUX B OPraHU3AIMH HOPM TTOBEICHUS.
3aoanue.
1. IIpoknaccupunupyiite ykazaHHble HIKE HOPMBI TOBECHUS 110 TIPEJIaraéMbIM MTpHU3HA-
KaM, 3aIl0JIHUB Ta0JuUILy.
2.00cynuTe pe3yabTaThl B TpyIIIE.
Tabanua. Bugbl HopM noBegeHust

I'pynnsl HOpM Hopmbl

1 | HopMbI nesTeNbHOCTH

2 | Hopmbr  permameHTHpyromue  Gopmy
OJICHK/TbI
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3 | Hopwmbl, perimaMeHTHpYIOIIUE pachpese-
JICHUE PECYpPCOB BHYTPH I'PYTIIIBI

Buowt nopm

1. KauecTBO — IJIaBHBINA NPUHIMI Hamei paboTs!

2.Bce coTpyAHMKH JOKHBI XOAUTh B YHU(GOPME ¢ CUMBOJIMKON OpraHu3alyy.

3.Bce 3amanus JOKHBI BHIMOJIHATHCS COTPYJHUKAMH B pabodee Bpems. Hukakux cBepx-
YPOUHBIX!

4. Bo3HarpaxJieHHe 4IECHOB I'PYIIbl OCYIIECTBISETCS MPONOPLUHOHAIBHO UX TPYIOBOMY
BKJIa/ly B pe3yJIbTaThl paOOThI IPYIIIIbI.

5. B Hameli opranuzanuy My>KUYMHBI JTOJDKHBI XOJAUTh B TEMHBIX KOCTIOMAaXx, OeNbIX pyoOar-
KaxX M HE MECTPBIX IaJICTyKax.

6. Bce coTpyiHUKM HE TIOKUJAIOT CBOUX Pa0OYMX MECT JI0 Te€X MOp, MOKAa UX HE OTIYCTHT
HEIOCPEICTBEHHBIN PYKOBOJUTEIIb.

7. UneHsl TPYMITBI HU MPH KAKUX OOCTOSITEIHCTBAX HE JIOJDKHBI COOOIIATh PYKOBOJUTEIIO
00 OII03/1aBIIIHX.

8. Bo3HarpaxaeHue WIEHOB I'PYIIbl OCYIIECTBISAETCS 10 pe3yJbTaTaM padOoThl IPYIIbl B
LIEJIOM M PacIpeletsieTcs 0 MPUHIUILY «KaXXI0My — IIOPOBHY».

9. Hukakux ykpaieHuil nepcoHaa OpraHu3aliid HOCUTh HE JI0JKEH !

10. YsieHBI rpynIbl HE JOJDKHBI OTKPBITO KPUTUKOBATh TOUKY 3PEHHS KOJIJIETU B MIPUCYT-
CTBUU PYKOBOJIUTEISL.

11. Bce unensl rpynmnsl HECYT KOJUIEKTUBHYIO OTBETCTBEHHOCTD 3a PE3YJIBTAThI JEATEIBHO-
CTH TPYIIIIBI.

12. Kaxplii wieH rpynmnsl IMeeT 10CTYyI K He00X0AUMOM Ui paboTel HHGOPMALIUY.

13. B Hameil opranusaiuy KeHIUHAM 3aIlpelaeTcsi HOCUTh OPIOKU, MUHU-FOOKH, JIEKOJIb-
TE.

Vupaxunenue 1. «Onpenenenre Bu1a KOMMYHUKAITAW)

Ilens: oBmaneTh HaBBIKAMU aHAJNIW3a KOHKPETHOM CHUTyallMM M3 MPAKTUKH JEATEIbHOCTH
OpraHM3ali U HAyYUTHCS ONPEAEATh BUABl KOMMYHHUKAIIUH.

3aaHue: IpOaHAIN3UPYUTE CUTYALHIO U ONPEACINTE O KAKMX KOMMYHHUKALUAX UIET PEYb.

Curyanus. B mpouecce opropoeKkTHpOBaHMS CO3/1a€TCS OpraHU3allMOHHAs CTPYKTypa
yIpaBJIeHUs, a TaKXKe pa3padbaThIBalOTCs MOJOXKEHUS O MO/Ipa3/IeiIeHNH anmnapara ynpasieHus. B
KaKJOM U3 HUX JIOJDKEH 00s3aTeNbHO MPUCYTCTBOBATh pasfes «B3anuMOOTHOIIEHUS ¢ IPYTUMU
NOJIpa3eIICHUSIMU OpTaHU3aLM.

VYnpaxnenue 2. «OnpeneneHue BU1a KOMMYHUKAL)

[lenb: oBnmazeTh HaBBIKAMU aHANIM3a KOHKPETHOM CHUTyallMM U3 MPAKTUKH JIEATEIbHOCTH
OpraHM3al1 U HAyYNTHCS ONPEAEIATh BUABI KOMMYHHUKAIIWH.

3aaHue: IpoaHAIM3UPYUTE CUTYALIMIO U ONIPEAEIIUTE O KaKMX KOMMYHUKAIUSIX UAET PEUb.

Cutyanus. B komnanun paspaboTtaHa nporpaMma Mo yrnpasJieHHs MPOU3BOAUTEIbHOCTBIO.
BaxHoil yacThi0 3TON MpOrpaMMBbl BBICTYNAET pa3paboTKa M pacHpOCTpaHEHUE BHYTPH KOMIIA-
HUU CIIELMAIBHBIX BOIPOCHUKOB.. B aHKeTax, KOTOpbIE Pa3Aar0TCsl BCEM COTPYAHHKAM OJIHOTO
MoJipa3fiesieHus1, 3aTParuBaloOTCsl TaKue BOMPOCHI KaK:

- yBaK€HHE K PaOOTHUKY;

- CTpEeMJIEHUE OKa3aTh AKTUBHYIO MIOMOILb KIIUEHTY;

- paboTa B KOMaH/IE;

- NHHOBAIIMH U BBICOKHE STUYECKHE HOPMBI.

PesynpTarsl aTOrO OMpoca, noy4aeMble pyKOBOJUTEIEM, 110 CYTU CBOEH SBJISIFOTCS IIPOSIB-
JIeHHUEeM OOpaTHOM CBSI3U OT €ro mojpasjesieHus. PyKkoBoauTeNnb aHaIU3UPyeT 3TU Pe3yJIbTaThl,
3aTeM KOH(QUACHIHAIBLHO 00CYXJIaeT UX C (acCHIUTATOPOM, IOCIIE Yero OHM BBIHOCAT Ha 00-
Cy)KJIeHHE 0011er0o COOpaHus KOJUICKTHUBA MOAPa3IeTICHNUS.

3. Pabora ¢ kommeTeHIMsIMU MEHEIKepa U Juaepa (rpymnmnoBoe obcyxaenue). Kakue us
BbIJIEJICHHBIX KOMIIETEHIIUH OTHOCSTCS K JIUAEPCTBY, @ KaKHE K PyKOBOJICTBY:
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- IlmanupoBanue (OCTaHOBKA IEJIEH W 3a7ad, ONpPEACIICHUE IMOCIIeI0BAaTeIbHOCTH JCH-
CTBUH U NpeABapUTENIbHBIN pacyeT PECYPCOB).

- Onpenenenue HampasieHus (001Iee BUACHUE 11ed, cTpaTerus. @opMUpoOBaHUE OpraHU-
3allMOHHOM KYJIBTYpBI).

- YnpapieHue NMOAYMHEHHBIMU ((HOPMHUPOBAHKME OPTaHHM3AIMOHHOM CTPYKTYPHI, OIpese-
JIEHUE MO3ULUHU KaX/10T0. Y CTaHOBJIEHUE CUCTEMBI KOHTPOJIS).

- O06benuHeHME MHoAeH ((hopMUpOBaHKME W yIIpaBICHUE KOMMYHHUKAIIMEH, CO3/IlaHue KOa-
JIULWAM, HaJTa)KUBAHUE CBSI3CH ).

- OcymecTBiieHHEe KOHTPOJS (MOHUTOPHHT JIEATEILHOCTH, BBISBICHHE MPOOJIIEM M HUX
YCTpaHEHHE).

- MotuBamus u mooyxacHue (CTUMYJIMPOBAHUE aKTUBHOCTH M TBOPUYECTBA, MOJIJCPKaHHUE
[IEHHOCTEH ¥ SMOIHii, 00y4eHue).

3. Ilpaktuueckoe ynpaxxkHeHue « CTaauu *KU3HEHHOTO [TUKJIa OpraHu3aIum .

enb. [ToHATE OCOOCHHOCTH YIPaBIICHUS HA Pa3UYHBIX CTAIUSAX KU3HEHHOTO IHKJIA Op-
raHu3aIH.

3amanue. B Tabnuile npuBeeHBl OCHOBHBIC 337]a4H, CTOAIIME Mepe]] OpraHu3aluei Ha pas-
JIMYHBIX ATanax *KU3HEHHOro 1ukia. OmnpeaenuTe Kakol CTaJuM KW3HEHHOrO LMKJIA COOTBET-
CTBYET KaXKJas U3 3aja4, ¥ 3anojdHuTe Tadmmiry. O60CcHYHTE CBOM BHIOOD.

YnpaxHeHue BbIIOJHACTCS UHIUBUAYAJIbHO WK B rpynmnax no 3-4 uyenoBeka.

3anaua Crajaus ;KU3HEHHOT0 IIUKJIA OPraHU3alnu

Coznianue ycinoBHM 11 5KOHOMHUYECKOTO po-
cTa

JlocTyn K He0OXOIMMBIM pecypcam

ObecrnieueHne BHICOKOTO KadecTBa TOBApOB U
yCIIyT

OBJ'IaI[eHI/Ie MCXAdHU3MOM KOHKYPCHIOHNHN

ObecnieueHne cBOel CTpaTErMyeckoil jaeecro-
COOHOCTH

CoxpaHeHue U yNpPOUHEHUE YCTOMUYUBOTO IO-
JIO’KEHMSI Ha PBIHKE

@DoKycHpoBaHME BHHMAaHHS Ha ONTHUMHU3AIMH
U3JIEPIKEK

CyXeHre HOMEHKIATypbl IPOM3BOAUMOM MpO-
TYKIAA

VBenuueHue npoaax YyKE€ HUMCIOIIHUMCA KIIH-
CHTaM

3.1. «JTanbl pa3BUTHS I'PYIIIbI»

Ilens. IlpnoOpecTy HaBBIKM aHANIM3a POJU U MOBEJIEHUS PYKOBOJIUTENS TPyMIbl Ha pas-
JIMYHBIX dTarax €€ pa3BUTHSL.

3aoanue.

[IpoananusupyiTe NMpenIoKEHHbIE BapUaHThl NMOBENEHUS PYKOBOIUTENSI U ONPEIEINTE,
JUISL KaKOTO 3Tara pa3BUTHUS TPYIIIBI OHU XapaKTEepHBI, 3alI0JHUB Tabnuiy. O0cyauTe pe3yibTa-
ThI B TPyIIIE.

Tabauua. IloBenenne pykoBoauTe st HA Pa3JIMYHbIX 3TANaX Pa3BUTUSA IPYNIIbI

JTanbl pa3BUTHSA TPYINIIbI IloBeneHne pyKOBOAUTEJIA

PopmMupoBaHue

bypnenue

HopmupoBanue

Brinonnenue pabot
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‘ ‘ PacdopmupoBanue

Bapuanmul nosedenus pykogooumers.

7. Obecrie4nBaeT KOOPIUHAIUIO JESITEIbHOCTH CIEHUATN3NPOBAHHBIX YWICHOB IPYIIIIHI.

8. OTcranBaeT CBOM MO3UIMH, YTBEPKIAAET CBOM aBTOPUTET.

9. IlpuauMaeT y4yacTre B BBIpaOOTKE MPABUII B3aUMO/ICHCTBUS B IPYTIIIE.

10. Opranusyet paboTy rpynimsl, 00ecreunBaeT ee pecypcamu.

11. TToompsieT UM HaKa3bIBACT YWICHOB I'PYIIIBI 10 pe3yIbTaTaM TPYJIOBOH AEATEILHOCTH.

12. OTcrauBaeT TOUKy 3peHUs TPYIIBI IPU B3aUMOACHCTBUH C APYTUMH IPYIIIaMu.

10. IToxBOUT UTOTH AEATEIHLHOCTH TPYIIIBI O BHIMOJHEHUIO [EIEBOTO 33AaHUS M BHOCHT
IPEeATI0KEHNS O HelleJIeCO00Pa3HOCTH TAJIbHEHIIIErO CyIIECTBOBAHUS IPYIIIBL.

11. Opranusyer rpynmnoBble AUCKYCCHH JJISl PEIICHHUS CI0XKHBIX TPYTIOBBIX IIPOOJIEM.

12.YcTpanser BHyTpUTPYIIIOBbIE KOH(IIUKTBI.

3.2. «<HopMbl moBeIeHUSD

Ilens. OTpaboTaTh HABBIKK aHAIHM3a CYIIECTBYIOIIUX B OPraHU3allii HOPM MOBEICHUS.

3aoanue.

3. Ilpoknaccuduuupyiite ykazaHHbIe HUKE HOPMBI MIOBEECHUS O MpeiaraeMbIM MPU3Ha-
KaM, 3aIl0JIHUB Ta0JIuILy.

4.006cyauTe pe3yJbTaThl B TPYIIIIE.

Tab6auua. Buabl HOpM noBeeHus

I'pynnbl HOpM Hopmbi
1 | HopMbl nesiTeNbHOCTH
2 | Hopmbl  pernamentupytommue  Gopmy
OJICHKJIBI
3 | Hopmsl, pernaMeHTupylolue pacrpeae-
JICHUE PECYPCOB BHYTPH TPYIITIBI

Buowt nopm

4.KauecTBO — IJIaBHBII NPUHLKI Haled paboThl!

5. Bce coTpyqHUKHN JOTKHBI XOIUTh B YHU(OPME C CUMBOJIMKOW OpraHU3aI|H.

6. Bce 3amaHus JOKHBI BBIMOJIHATHCS COTPYJHUKAaMU B pabodee Bpems. Hukakux cBepx-
YpOUHBIX!

4. Bo3HarpakZicHUE YIECHOB I'PYIIBI OCYIIECTBISETCS MPONOPLUHOHAIBHO UX TPYIOBOMY
BKJIaJly B Pe3yJIbTaThl paOOTHI TPYMIIHI.

5. B Hamell opranuzanuy My>KUMHBI JOJDKHBI XOAUTh B TEMHBIX KOCTIOMAax, OeNbIX pyoOar-
KaX M HE NECTPBIX TAICTYKaX.

6. Bce coTpyiHUKH HE MOKUIAIOT CBOUX Pa0OYMX MECT JI0 Te€X MOp, MOKa UX HE OTIYCTHUT
HEIOCPEICTBEHHBIA PYKOBOIUTEIIb.

7. UneHsl TPYMIBl HU NMPHU KAKUX OOCTOSITEIBCTBAX HE JIOJDKHBI COOOIIATh PYKOBOAUTEIIO
00 OIT031aBIINX.

8. Bo3HarpaxieHue 4IeHOB IPYMIbl OCYLIECTBISAETCA MO pe3yibTaraM paboThl TPYIIIHI B
LIEJIOM U pacIpenesseTcs Mo NPUHIUITY «KaXKI0My — IHOPOBHY».

9. Hukakux ykpameHui nepcoHa OpraHu3aui HOCUTh HE JT0JKEH !

10. YneHsl Tpynnel HE TOJKHBI OTKPBITO KPUTHKOBATh TOUYKY 3PEHMS KOJUIETH B MPUCYT-
CTBUU PYKOBOIUTEIIS.

11. Bce uneHbl rpynnel HECYT KOJUIEKTUBHYIO OTBETCTBEHHOCTb 3a PE3YJIbTaThl IEATEIbHO-
CTU TPYIIIIBL.

12. Kax/plil uieH rpynnsl UMeeT TOCTYyI K HeoOX0uMoi /i paboThl HHGOpMaIuy.

13. B Hameii opraHu3aiiy KeHIIMHAM 3aMpeIiaeTcsi HOCUTh OPIOKH, MUHU-IO0KH, 1€KOJIb-
TE.
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Vnpaxuenue 1. «OnpeneneHne Bu1a KOMMYHUKAITH

Lenp: oBnazeTh HaBbIKAMM aHAJIW3a KOHKPETHOM CUTYyallMM U3 MPAKTUKU ACSATEIbHOCTU
OpraHU3alMU U HAYYUTHCS ONPEEIATh BUIbI KOMMYHHUKAIIUH.

3ajanue: IpoaHaTU3UPYHTE CUTYALIUIO U ONPEACIIUTE O KAKMX KOMMYHUKAIUAX UCT PEUb.

Cutyanusa. B mpomecce OpripoeKTUPOBaHHUSI CO3A€TCS OpraHU3allMOHHAs CTPYKTypa
yIOpaBIIeHUS, a TAKKE Pa3padaThIBAIOTCS MMOJIOKECHHSI O TIOJIpa3AelICHUH anmapara ynpasieHus. B
KaXJIOM M3 HUX JIOJDKEH 0053aTelIbHO MPHUCYTCTBOBATH pasnen «B3auMooTHOIICHHs ¢ IpyruMu
MO/Apa3IeICHUSIMU OPraHU3aLUN.

Vnpaxnenue 2. «OnpeaeeHue BU1a KOMMYHUKAIIU

Lenp: oBnafeTh HaBbIKAMM aHAJIM3a KOHKPETHOM CUTYyallMM U3 MPAKTUKU ACSATEIHHOCTU
OPraHU3alMU U HAYYUTHCS ONPEIEIATh BUIbI KOMMYHHUKAIUH.

3ajanue: IpoaHaATU3UPYUTE CUTYALIUIO U ONPEACIIUTE O KAKMX KOMMYHUKAIUAX UCT PeUb.

Curyanus. B xomnanuu paspaboTada mporpamma 1o yrnpasieHUs TPOU3BOIUTEIBHOCTBIO.
BaxxHOl 4acThiO 3TOI MPOTrpaMMbl BBICTYHAET pa3paboTKa M paclpoCTpaHEeHHE BHYTPH KOMIIa-
HUM CIEUUAIBHBIX BOMPOCHUKOB.. B aHKeTax, KOTOphIE pa3aloTCsi BCEM COTPYAHUKAM OJHOTO
MO/Ipa3ieNieHus, 3aTPAaruBalOTCs TAKUE BOITPOCHI KaK:

- YBaXKEHHE K paOOTHUKY;

- CTpEMJICHUE OKa3aTh AKTUBHYIO MIOMOIIb KJIUEHTY;

- paboTa B KOMaH/IE;

- UHHOBAIIMH U BBICOKHE STUYECKHE HOPMBI.

Pesynbratsl 3TOrO0 onpoca, nojsy4aeMble pyKOBOJUTENIEM, [10 CYyTH CBOEH SBIISIOTCS MPOSIB-
JIEHUEM OOpaTHOM CBSI3W OT €ro mojpasjaeiieHus. PykoBonuTens aHaIU3UPYET 3TU PE3YJIbTaTHI,
3aTeM KOH(HUACHUUATBHO OOCYXKAaeT UX ¢ (PacUIUTaATOPOM, MOCJIE Yero OHHM BBIHOCAT Ha 00-
CY)KJCHHE 00IIero COOpaHus KOJUICKTHBA MOPa3ICIICHHUS.

7.5. [Ilpumenenue 6a1TIbHOM CHCTEMBbI
JJI51 MPOBeIeHUs1 MEPONPHUSITHIA TEKYIIero KOHTPOJIsI
Tabmuma 7.3
[Tpumenenne OAIITEHOM CHCTEMBI JTSI IPOBEPKU PE3YIHTATOB 00YUEHUS
(ounast hpopma oOydeHUs)

Homep tembl | DOpMBI TEKYIIETO KOHTPOJISL CTYIAEHTOB bannel mo Bugam padot
P.1 CobecenoBanue 10
P.1 Yece 10
P Konmponvnasa mouka 1 30
P.2 CobecenoBanue 10
P.2 dece 10
p.2 Koumponvnaa mouxa 2 30

Tabnuma 7.4
[Tpumenenne 6aTEHOM CHCTEMBI JJIsSl IPOBEPKU PE3YIHTATOB 00YUEHUS
(3aouHast popma oOydeHMS)

Howmep pasnena/remsr DOpMBI TEKYLIEr0 KOHTPOJIS Bamnmer mo Bumam pabor,
O6yanOH.H/IXCﬂ BBITIOJTHACMBIM CTYJICHTaMU
Pa3znen 1,2 KonTposbnas padora 100
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8. MEPEYEHb OCHOBHOM U JOMOJHUTEJBHON YYEBHOM
JINTEPATYPbBI U UHBIX UCTOYHUKOB
8.1. OcHoBHas yyeOHas JIUTEpPATYypa

1. Muxuenko, 1. A. Teopust opraHu3alid U OPraHU3aLMOHHOE MMOBEICHUE :
yueOnuk : [16+] / I1. A. Muxuenko. — Mocksa : YauBepcuretr Cuneprusi, 2019. —
192 c. : Tabm., rpad., ui. — (YHUBEpCUTETCKas cepus). — Pexxum moctymna: mo moj-
nucke. — URL: https://biblioclub.ru/index.php?page=book&id=571508

2. llTannpo, C. A. OpranuzanoHHoe noBeeHue : yueonoe nocooue : [16+]/
C. A. lanupo. — 2-e uz ., aoin. u nepepad. — Mocksa ; bepnun : Jlupekr-Menua,
2019. — 446 c. : un., Tabn. — Pexxum noctyna: o noanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=562608

8.2. /lonoJiHUTe/IbHAA YueOHAasi JIuTepaTypa.

1. I'pauena, O. 0. OpranuzannonHoe noseaenue: mmapraika : [16+]/ O. 1O.
['paueBa ; Hayunas xuura. — 2-¢ usn. — CapatoB : Hayunas xuura, 2020. — 32 c. :
TadJ1. — Pexxum JOCTyTIa: o TIOJIITHUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=578438

2. Kapramona, JI. B. OpranuzanuonHoe noBeeHue : yueoHoe mocooue / A.
B. Hazapenko, /. B. 3anopoxen, /1. C. Kenuna u np. ; CTaBponoJibCKuil rocyaap-
CTBEHHBII arpapHblii yHuBepcuteT, Kadenpa menemxmenta. — CTaBponoss :
CraBponoJibcKuit TOCy1apCTBeHHBbIN arpapHbiii yausepcuteT (CT'AY), 2017. —
168 c. : mn. — Pexxum nocryna: mo moamnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484920

3. OpranmzanuonHoe noseneHue [Tekcr] / B. B. Kosnos, 0. I'. Oxeros, B.
H. Cunoposa. - Mocksa : KHOPYC, 2013. - 226 c.

4, OpraauzanronHoe nopeacHue [Tekct] : yueOnuk / JI. B. Kapramosa, T. B.
Hukonosa, T. O. Conomanuanna. - 2-¢ 3., nepepad. u jom. - M. : UTHOPA-M,
2015. - 382 [1] c.

5. OpranuzanuonHoe nosejenue [Tekcer] : ydeOHUK U MPAKTUKYM / TIOJT PEI.
C. A. bapkoga. - Mocksa : FOpaiit, 2016. - 452 c.

6. Camopykos, B. . Oprann3aninoHHOE TIOBEICHHE: aHAIN3 OpraHU3aIlHOH-
HBIX CTPYKTYp MpEanpuaTus: padboyas TeTpaab JJs oOy4arolmuxcs MO JOMOIHU-
TeJbHBIM MPOGECCUOHANIBHBIM MporpaMmaM MpodheCCUOHAIBHON MEePEenoAroTOBKU
/ B. . CamopykoB ; MUHHCTEPCTBO CenbCKOro xo3siicTBa Poccuiickoit denepa-
1, Cankrt-IlerepOyprckuii rocy1apcTBEHHBIN arpapHbiii yHuBepcuteT. — CaHKT-
[Terepbypr : Cankt-IlerepOyprckuii ToCyIapCTBEHHBIH arpapHbIi YHUBEPCUTET
(CIIeI'AY), 2018. — 65 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=496895

8.3. UHbIe HCTOYHMKH
1. .http://psinovo.ru/ - caiiT WHGOPMAIIMOHHO-aHAIMTUYECKOTO HM3IaHUS IO
MICUXOJIOTHH KOMMYHHUKaIMU. PaccMaTpuBaroOTCsl MCUXOJOTHYECKHIE acTeKThl B3a-
MMOOTHOIIICHUH U B3aUMOJICHCTBUHN TP peasiu3aliui OU3HEC-MPOIECCOB.
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2. Tlonyxmnae D.A., Ilonyxmaesa M.D. HacronpHas KHHUra Jjisi CPEIHETO
kinacca Poccun m He Topko — Saarbruken: LAP Lambert Academic Publishing,
2013.

3. lonyxnaes 3.A., IlonyxnaeBa M.D. Teopusa menemxmenrta: Mcropus
yrpaBlieHuYecKo Mbicin, Teopus opranuzainuu, OpraHu3allMOHHOE MOBEICHUE.
Kn.2. — M., bepnun: Hupext-Menua, 2015. — 434 C.
http://www.directmedia.ru/book 271808 teoriya menedjmenta/

8.4. llepuoanyeckue u3aanusi

1. XKypuan «Bonpocs! ncuxonorum» / http://www.voppsy.ru/

2. XKypuan «Mapketunr B Poccuu u 3a pyoexxomy» / http://www.mavriz.ru/

3. «Menemxment B Poccun u 3a pyoeskom» / http://lwww.mevriz.ru/

4. «lIcuxonornueckuu KypHaID» /
http://www.ipras.ru/cntnt/rus/institut_p/psihologic.html

5. XKypuan  «Coumonornueckue  ucciaenoBanus»  (COLMUC) /
http://socis.isras.ru/

6. XKypnain «Ynpasienue nepconaiom» / http://www.top-personal.ru/

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYUEHUE
9.1. Pecypchbl HHPOPMALTHOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTH « UHTEepHeT»
1. Poccuiickoe obpa3oBanue. [DneKTpoHHBIN pecypc]. http://www.edu.ru/
2. T'moccapmii.py. [Daexkrponnsbiit pecypce]:http://www.glossary.ru/.
3. TI'ymanuctuka. [DnexTpoHHsbIi pecypc] http:// www.humanistica.ru/
4, Kupumn u Medoauii. [DnektpoHHslii pecypc] http://www.km.ru/

5. Knaccuueckue CJIOBApH. [DneKTpOHHBIH pecypc]
http://www.rambler.ru/dict/
6. Mup SHUUKIIOTEAM. [D7IeKTpOHHBIM pecypc]

http://www.encyclopedia.ru/

7. Poccuiickas rocyaapcTBeHHass  OuOgMOTeKa. [DJIEKTPOHHBIA  pe-
cypc].http:// www.rsl.ru

8. bubnmmoreka  TOMyNSIPHBIX  TEKCTOB. [OnexkTpoHHBINT  pecypc].
http://www.saslib.ru.

9.2. TexHu4yecKHe CPeACTBA U MPOrpaMMHOe obecriedeHne

JIM1eH3MOHHOE U CBOOOTHO paclpoCTpaHsIeMoe MPOrpaMMHOE 0OecTieueHue,
B TOM

YHUCJIe OTEYECTBEHHOTO TIPOU3BOICTBA

1. Microsoft Windows (J1uiieH3nOHHOE IIPOrpaMMHOE 00CeCIIeUeHNE)

2. Microsoft Office (nmuiieH3nOHHOE MPOTPAMMHOE 00ECIICUEHUE)

3. Google Chrome (cBOOOIHO pacIpocTpaHsIeMOe IPOrpaMMHOE oOecIieue-
HUE)

4. Microsoft Visual Studio (muneH3noHHOe NporpaMMHOe 00ecTieueHue)

5. Microsoft SQL Server Management Studio (JTuiieH3MOHHOE TIPOrpaMMHOE

oOecrieueHue)
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6. Microsoft Visio (uIieH3no0HHOE MpOorpaMMHOE 00eCTIeYeHNE)

7. Notepad++ (cBoO0OgHO pacmpocTpaHsieMOe POrpaMMHOE 00ECTICUeHNE)

8. AHtumuiaruar. By3 (MUIIeH3MOHHOE MPOrpaMMHOE 00ECTICUEHNE)

9. KoncynpTant+ (JUIEH3UOHHOE MMPOTpaMMHOE 00eCIIeYeHEe OTEUECTBEH-
HOTO

IIPOU3BOJICTBA)

10. 1C:Ilpeanpusrtue 8.3 (UIEH3UOHHOE MPOTPAMMHOE 00eCIICUeHHUE)

- MYJIbTUMEIUNUHBINA MPOEKTOP W dKpaH; MEePCOHATBHBIN KOMIIBIOTEP C MPO-
IrpaMMHBIM o0ecrieueHreM: ornepannonHas cucrema Windows 10; oducHsbIi maker
Microsoft Office 2019/2021, Bkmrouaronuii MporpaMmy IOJATOTOBKH M JIEMOH-
cTparuu npeseHTaruit Microsoft PowerPoint;

- yueOHast ocka (MapKepHasi).

9.3. CoBpemeHHbIe IPO¢ecCHOHAIbHBIE 0a3bl JAHHBIX U HHGOPMAITMOHHO-
CIPABOYHbBIE CUCTEMBI

- KoncynpTanT+ (JMIIEH3MOHHOE TTPOTPaMMHOE 00ECIIEUeHHE OT€UECTBEHHO-
ro

MIPOU3BO/ICTBA);

- http://www.garant.ru (pecypchl OTKPBITOTO JOCTyMa);

- JJIEKTPOHHO-OMOMHoTeunsiee cuctembl: DbC «YHUBepcutTeTckas OuOIHMO-
teka onarny; (URL: https://www.biblio-online.ru/).

- OBC Jlans https://e.lanbook.com.

9.4. MaTepuajJibHO-TeXHUYeCKasi 0a3a

VY4eOHbIe ayTUTOPHUH JIJISl TPOBEICHUS

3aHSATUN JIEKITMOHHOTO THUIIA, 0OeCIIeYeHHbIE HA00paMu JEMOHCTPAIMOHHOTO
o0opynoBaHUs U y4eOHO-HATJISIHBIX MOCOOUI, 00ECTIEYNBAIOIIUX TEMATUUECKUE
WJUTFOCTPAIlUU, 3aHATUM CEMUHAPCKOTO TUIA, TPYNIIOBBIX U MHANBUYATbHbIX
KOHCYJIbTAIINM, TEKYIIETO KOHTPOJISI U TPOMEKYTOUHON aTTeCTallNK, MOMEIICHUS
JUJISl CAMOCTOSITENIbHON Pa0bO0ThI, OCHAIIIEHHbIE KOMIIBIOTEPHONU TEXHUKOM C BO3-
MOXHOCTBIO MOJKTI0UeHUs K ceTh "MHTepHeT" u obecriedyeHueM J0CTyna B dJeK-
TPOHHYIO0 HHPOPMAITMOHHO-00PA30BaTENBHYIO CPEAY OpraHU3aINK, TOMEIICHUS
JUTSL XpaHEHUs U TPO(PHIIaKTHYIECKOTO OOCTYKUBaHUS Y4EOHOTO 000PYyI0BAHMS.

Kabunets! u npyrvue moMemnieHus:

JluaradoHHBIN KaOWHET;

CrnopTuBHBII 3a7;

duTtHec-3aI;

3aJ1 TSHKEI0M aTIeTHKY,

bubnuorexka;

YuTalbHBIN 3aJl;

Kondepenii-3an;

AKTOBBIH 3a]1
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