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1. IEJb U 3AJTAYY JUCTMILTAHBI

Juctnumumaa b1.B.JIB.03.01 «JIugepcTBo u npodecCHOHAIBHOE Pa3BUTHEY
BKJIIOYEHA B BapUATUBHYIO YacTh OOS3aTENbHBIX AUCIUIUIMH IO HAIMPaBICHUIO
noarotoBku 38.03.03 «YmpaBieHue nepcoHaIoM», HaIpaBICHHOCTb: «YIpaBJe-
HUE MEPCOHAJIOM OpTaHU3aLUN)).

[enb yueOHON AUCITUTIIINHBI:

dopMUpOBaHUE y CTYIACHTOB HaBbIKa A(h()HEKTUBHO HUCIOJIB30BATh PA3JIHU-
HbI€ UICTOYHUKH BJIACTH U BIUSHUS BO B3aUMOJACHCTBHUU C JIFOAbMU ISl TOCTHKE-
HUSI OPTaHU3AIMOHHBIX IIEJIeH, a TaK)Ke Pa3BUTHE MX JUYHOCTHBIX JUIAEPCKUX Ka-
YECTB.

3agayn QUCIUAILINHEL:

1. U3ydeHue TeopeTHYeCKnX acueKToB 3P(HEKTUBHOTO JUACPCTBA. CIIOCOOOB
YIIpaBJICHUSI © MOTUBUPOBAHUS JIFO/ICH;

2. PaccmoTpenne Mozeneit 3¢pGheKTUBHON KOMMYHUKAIIMU U pacIipeesIeHUs
BJIACTHU B OpraHU3aluu

3. ®opMUpPOBAHUE YMEHHUS -TIPOBOJIUTH aHAJU3 CHJIBHBIX M CIA0OBIX CTOPOH,
JIETIOBBIX KAYECTB U JIUJIEPCKUX CIIOCOOHOCTEH MEHEIKepa;

4. Ynaepxxanus BIacTU U (HOPMHUPOBAHUSI COCTOSIHHSI, COOTBETCTBYIOIIEMY
b hexTUBHOMY JTUIEPY;

5. ®opMHpOBAHUS YIIPABICHUYECKOMN MMO3UIUN U IPUHATHS PELLIEHUS U LIEJIe-
HaIPaBJICHHOTO BJIUSHUS HA JIFOJEH U UX MOTPEeOHOCTH;



2. INIAHUPYEMBIE PE3YJIBTATBI OBYUEHMUS

[Tporiecc u3yueHUs TUCIUIUIMHBI HAIIpaBlieH Ha (JOPMHUPOBAHHE PE3yJIHTATOB
oOyueHus, MpeICTaBICHHBIX B Ta0. 2.1.

Taomuna 2.1

Pe3ynbraThl 00yueHus, COOTHECEHHbIE C OOIIUMU pe3yJIbTaTaMU OCBOCHUS
o0pa3oBaTeabHON MPOrpaMMBbl

n MCTOJaMH pPa3BU-
THA TIEPpCOHAJIa

pyer, pa3padarbl-
BaeT MPOrpaMMbl
oOy4deHus u pa3Bu-
THS IEpCOHAIA.

Kon Pesynbratel ocBoe- | Kox u HaumeHnoBa- | Ilepeuens miiaHupyeMbIx pe-
KOMITETCHIIUHT HUSA HUE UHJUKATOpa 3yJIbTaTOB O0yUYEHUS
(HauMeHOBaHUE JOCTHKEHUS 0 TUCHUIUINHE
KOMIIETECHIINH)
[1K-3 Bnaneer wuaBpikamu | MIIK-3.1. ITnanu- 3HaTE:

- TIOHATHS, JUILP, JTUIEPCKHIA
NOTEHIMAJ, JUIEPCKUE POJIH,
CTHJIM JIUACPCTBA, CHUTYaIlHOH-
HOE JINJIEPCTBO

— ¢yHIaMEHTaJIbHbIE IIOJ0XKeE-
HUSL O POJIH JIU/IEPCTBA B
ynpaBieHUuH OOJIBIIMMHU U Ma-
JTBIMHU

COLMAJIBHBIMU TPYIIIaMHU;

— OCHOBHBIE MTOIXOJIBI K JIU-
JIepCTBY;

— OCHOBHBIE ITPOOJIEMBI CO-
BPEMEHHOT0 JIUJIepa U MOIX0-
JIbl K MX PELICHUIO.

YMers:

- aHaJIM3MPOBATH CYLIHOCTb U
O0COOCHHOCTH MPOSBIICHUS JIU-
JIepcTBa B OPraHU3aLUU Kak
OJIHOTO U3 HauOoyiee 3HAYU-
MBIX  (AKTOpPOB TIpYINIIOBOH
UMHTErpanuu,  CrocoOCTBYIO-
IIUX JOCTM)KEHUIO OpraHu3a-
IIUOHHEBIX ILIeJied ¢ HauOOJIb-
muM 3¢ dexTom

- HCTIOJIb30BATh MEXTUCIIN-
IUITMHAPHBIE CUCTEMHBIE CBSI3U
HayK;

— aHAJM3UPOBATh U OLIEHUBATD
poOIeMBI IAECPCTBA IPU
pEIIeHIH COUATBHBIX U
npodeccHOHABHBIX 3a/1a4;

— IPUMEHSITh MHHOBAI[HOHHBIE
METObI YIIPABICHHSI KOMaH-
JIAMH ¥ TIOAPA3JIeTICHUSIMA U
OCYILECTBIISATh HAYUHBIN aHa-
JM3 aHAJOTMYHOTO OIBITA.




Brnagets:
- HaBBIKAMH CaMOJIHarHo-

CTHKH, CaMOOOydYeHHs] U pa3-
BUTHS JIMJIEPCKUX KAaueCTB

— HaBBIKAMU YIIPABICHUS
MOJIpa3IeIeHUsIMH, KOMaH 1a-
MH U OTJEJIbHBIMU OAYMHEH-
HBIMU H

- HaBbIKaMH Ka4e€CTBEHHOI'O
caMOaHaJIM3a CBOEH YIIpaB-
JIEHYECKOH J1eATEeIIbHOCTH;

— HaBBIKaMU BbIOOpa Hanbo-
Jiee aKTyasJbHbIX HallpaBIEeHUN
Hay4HBIX UCCIICIOBAHUM, CTa-
BUTb 3a/1a4M UCCIICOBAHUS U
OTIPENIeNIATh CIIOCOOBI perie-
HUS IOCTABJICHHBIX 33/1a4;

— CaMOCTOSITENIbHO IpHoOpe-
TaTh U MCIIOJIb30BaTh B MPAK-
THUYECKOM JesITeIbHOCTH HO-
BbIC 3HAHUS U YMEHUS B pas-
JUYHBIX cepax aesTeabHO-
CTH.

UIIK-3.2. Opranu-
3yeT MEpOIPHUATHUS
10 Pa3BUTHUIO KaJl-
pOBOro MOTEHUHA-
JlJa Ha OCHOBE CO-
BPEMEHHBIX  3Ha-
HUM U TeXHOJIOTHH

3HATh:

- TIOHSTHA W METOABI YIPaB-
JIEHYECKOI'0 BO3/EHCTBHE, ac-
CEpTUBHOCTh, KOMaHJ000pa-
30BaHMe, YIpaBlieHHE KOH-
(bauKTaMu, MaTOJOTUU JUAEP-
CTBa

YMers:

- IPUMEHATh Ha MpPaKTUKE (-
(eKkTuBHBIE METOABl NPOPu-
JTaKTHKH, peryaupoBaHus,
paspelieHnss  OpraHU3aIoH-
HBIX KOH(JIMKTOB

Buasers:

- QJanTUBHBIMU HaBbIKaMH,
IprueMaMH OOIIEHUs B JIOOOM
COLMAJIbHOM OKPY>KE€HHH, Me-
TOJAMH TTO3UTHBHOTO TICHXO-
JIOTMYECKOTO BO3JCHCTBUS Ha
OKPYIKaIOIINX

3. MECTO JUCHUIIJIMHBI B CTPYKTYPE
OBPA3OBATEJILHOM ITPOT'PAMMBI

JlucrunimHa OTHOCUTCA K BapHATHBHOM YacTH OOS3aTENBHBIX JIUCITUTUIHH.
JucrunmHa «JIunepctBo n npodecCHoHAIbHOE Pa3BUTHE» U3YUYaAETCs Ha 3 Kypce
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B 6 cemecTpe mo o4HOM (popme oOyueHus U Ha 3 Kypce B 6 ceMmecTpe Mo O4YHO-
3a049HOM popMme 0OydeHUS.

4. OFBEM JJUCIUITJINHBI
Oo6mmast TpyA0eMKOCTh (00HhEM) NUCIUIUIMHBI COCTABIISIET 4 3a4ETHBIX SIUHUIT
(3E), 144 akaneMU4YeCKUX 4acoB.
Tabnuma 4.1
Pacnipenenenne oObemMa TUCHMILIMHEI IO BUJIaM padboT
1o ouHOM (popMe 00yUeHHUs.

Yacel o ceMecTpam
Buast pabot Bcero 4 cemectp
4acoB

KoHrtakTHas (ayauTopHas) paboTa oOydaromuxcs 50 50
C TperoiaBaTesieM
B ToMm uncrne:
Jlexuu (JT) 16 16
Cemunapsi (C) 32 32
KonTpons camocrositensHolt pabotsl (KCP) 2 2
CamocTrosiTeJibHasi patoTa 00yYaroIHXCs 58 58
dopmMa aTTECTAUOHHOI0 UCIIBITAHUSA MIPOMEKYTOUHOM DK3aMeH
aTTecTalHH 36

Tab6auia 4.2
Pacnpenenennie o0beMa TUCHUIUIMHBI 1O BUAaM paboT
10 3a04HOM (hopMe 00yUueHus

Yacel o cemectpam
Bunsl pabot Bcero 5 cemectp
9acoB
KonrtakTHas (ayauTopHas) paboTa oOydaromuxcs 26 26
C mpenoaBaTesieM
B Tom uucne:
Jexmuu (JI) 8 8
Cemunapsi (C) 16 16
Kontpons camoctositensHoil pabots! (KCP) 2 2
CamocTrosiTeJbHasi pa6oTa 00y4al0IUXCs 82 82
®opma aTTEeCTALMOHHOIO UCIILITAHUS MPOMEKYTOYHOM DK3aMeH
aTTecTaluu 36

5. COJAEP)KAHUE JUCHUTIUIMHBL CTPYKTYPUPOBAHHOE
IO TEMAM (PA3/IEJIAM)
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5.1. PacnpenesieHue y4eOHOTr0o BpeMeHHU 10 TeMaM
U BUAAM YYeOHBbIX 3aHATHH

(ounas popma oOyueHHMS)

Tadomuma 5.1
Pacrnpenenenne yueOHOro BpeMEHHU IO TEMaM M BUAaM YUCOHBIX 3aHATHH

Jlexmuu (1)
[Ipakr.3anaT
us (9)

BCETO

OO6mmast Tpya0EMKOCTH (1)
=}
(@)
[¢]
=
S

CamocTositenpHas padboTa (4)

Kon nuan-
KaTopa
IIOCTHXKE-
HHUSA KOM-
TNCTCHIINH

®dopMma
TEKYILEro
KOHTPOJIS
ycreBae-
MOCTH,
MPOMEXY-
TOYHOM
arTecTa-
banzist

2

o KOHTpOJ'Ib CaMOCTOSITEIbHOM pa6OTBI

9

Tema 1. Ilomstue u
CYIITHOCTB JIMICPCTBA.

18 4 4

10

YCTHBIN
o11poc,
peleHue
3ajad,
TECTHPOBa-
HUE,
JIOKJIa 1Bl

Tema 2. Ilpupona Bnactu,
€€ BU/bl U HICTOYHUKH.

14 2 4

YCTHBIN
o11poc,
pelieHue
3ajad,
TECTHPOBa-
HUE,
JIOKJIa]1bl

Tema 3. Teopum nuuep-
CTBa

16 2 6

YCTHBIN
orpoc,
pelieHue
3a1ad4,
TECTUPOBa-
HUeE,
JOKJIa/1bl

Tema 4. JIugepcTtBo U py-
KOBO/JICTBO

16 2 4

YCTHBIN
orpoc,
pelieHue
3a1ad4,
TECTUPOBA-
HUeE,

JIOKJI 1Bl

Tema 5. Passutue nuuep-
CKOro NOTEHIMala opra-
Huzauu. OleHka Jujep-

14 2 4

YCTHBIN
o11poc,
peleHue
3ajad4,




CKHX Ka4yCCTB

TECTUPOBA-
HHE,
JIOKJIaJIbI

Tema 6. JIunepckoe mnose-
JICHHE Ha pa3HBIX 3Tamax
Pa3BUTHA KOMaHABI.

16

YCTHBIN
orpoc,
peleHne
3a1ad4,
TECTUPOBA-
HUE,
JIOKJIa/ibl

Tema 7. Ponp nuaepa B
yIpaBICHUU KOH(IUKTA-
MU B OpTaHHU3aIUH.

14

YCTHBIN
orpoc,
pelieHue
3ajad,
TECTHPOBa-
HUE,
JIOKJIa 1Bl

DK3aMeH

36

Htoro B cemecTpe

144

16

32

58

(3aouHas (hopMa 0OyUeHHUS)

Tabnuma 5.2
Pacnpenenenue yueOHOTO BpeMEHH 0 TeMaM U BUJIaM YUEOHBIX 3aHATHI

n/n

HanmenoBanue
paznena/TeMbl

OO6mmas Tpy10éMKOCTh (1)

Jlexumu (u)

[Ipakr.3anaT
us (9)

BCETO

=
o
[¢]
—~
o

CamocTtosrenpHas padora (1)

Kox nanu-
KaTopa
JOCTIDKE-
HHUSA KOM-
METEHITAIN

dopMma
TEKYILETo
KOHTPOJIS
ycreBae-
MOCTH,
TIPOMEXKY-
TOYHOH
aTTecTa-
J10750%1

2

o KOHTpOHL CaMOCTOSITEIbHOM pa6OTH

9

Tema 1. Tlosatue wu
CYIIHOCTb JIUAEPCTBA.

10

YCTHBIN
orpoc,
pelieHue
3a1ad4,
TECTUPOBA-
HUeE,
JIOKJIa /bl

Tema 2. ITpupona Bnactwu,
€€ BUJIbl U HICTOYHHKH.

12

YCTHBIN
orpoc,
pelieHue
3a1ad4,
TECTUPOBA-
HHUE,




IOKJIaIBI
3 | Tema 3. Teopuu mnmmep- 2 I1K-3.1 YCTHBIH
CTBa I[1K-3.2 OI1poc,
pereHme
2 12 3aj1ad,
TECTUPOBA-
HHE,
MOKJIaIBI
4 | Tema 4. JlugepctBo u py- I1K-3.1 YCTHBIH
KOBOJICTBO 11K-3.2 ompoc,
pereHue
2 2 12 3a1a4,
TECTUPOBA-
HHE,
JIOKJIaJIbI
5 | Tema 5. PazButue nunep- [K-3.1 YCTHBIH
CKOro IIOTEHIHAaJIa opra- IK-3.2 OIIpoC,
Huzauu. OLeHka Jujaep- pemenne
CKHX Ka4eCTB 2 12 3ana4,
TECTUPOBA-
HUE,
JOKJIaIbI
6 | Tema 6. JIugepckoe moBe- IK-3.1 YCTHBIN
JICHHC Ha pa3HbIX 3Tamax IK-3.2 OIIpoc,
pa3BUTUA KOMaH/bI. peuicHne
2 2 12 3a1ay,
TECTUPOBA-
HUE,
IOKJIaIbI
7 | Tema 7. Ponp nunmepa B T1IK-3.1 YCTHBII
yOpaBleHUH KOHQIHUKTa- 11K-3.2 ompoc,
MU B OpraHU3aI1u. pemcHue
2 12 3a/1ad4,
TECTUPOBA-
HHE,
JOKJIaAbl
8 | Dx3amen 36
9 HToro B cemecTpe 144 8 16 82

5.2. Conep:kaHue TMCUUILIMHBI M PEKOMEHIAIMHU 110 N3YyYEeHUI0 TeM

Tema 1. IloHsATHE M CYIIHOCTH JIUAECPCTBA.

JIumepcTBO Kak OTHOIICHUS JIOMUHUPOBAHWA W TOAYMHEHMS, BIMSHUS U
CJIE€IOBAHUS B CUCTEME MEXIMYHOCTHBIX OTHOLICHUM. JIMAEepCTBO Kak NMCUXOJIOTH-
YecKasi XapaKTepUCTUKA TIOBEJICHHSI WICHA TPYIIIbI, TTOJIb3YIOMIETOCs HanOOIbITUM
BIIMSIHUEM Ha APYrux. JIMIepcTBO — 3TO KOHKPETHBIE JEUCTBUS JUYHOCTH KakK
VHHUIMATOpPa U OpraHr3aTopa IpyIIIOBBIX B3aUMOJECUCTBHU. JIMAEPCTBO KakK CH-
CcTeMa B3aMMOOTHOIIEHHM B TPYMNIE, KOTAA OAUH YEJIIOBEK BBICTYNAET C MHUI[MATH-
BOU 1 OepeT Ha ceOs1 OTBETCTBEHHOCTH 3a JIEUCTBUSI TPYIIIBI U UX BO3MOKHBIE T10-
CIEACTBUS, a APYTHE FOTOBBI CIIEI0BATh MPEIJIOKEHHON MHULIHMATUBE U MPUKJIA-
JBIBATh JJIS1 3TOrO 3HAYUTEIbHBIC YCUIIUSL.
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.HI/I,Z[CpCTBO — CIIOCOOHOCTH BJIMSTH HA J'IIOI[Cﬁ, YTOOBI AOCTUTaTh OpPraHH3a-
OWMOHHBIX ueneﬁ. OTtnnune JUACPCTBA OT MCHCI’KMCHTA U AIMUHUCTPHUPOBAHNA.

Tema 2. [Ipupona BiaacTu, ee BUIAbI H HCTOYHUKH.

Baknelme NpUHIMIBI MCIIOIB30BaHUS BJIACTH: COOJIIOJaTh PAaBHOBECHE
MEXy TPEOOBAaHUAMH PYKOBOIUTEIS W BO3MOXHOCTSIMH TOJUYUHEHHBIX; BJIACTh
JIOJDKHA OBITh JOCTAaTOYHOM JUIS JIOCTHIKEHHUS IIeJIe, HO HE BBI3BIBAThH Yy IOJIYU-
HEHHBIX YYBCTBO HECHPABEJIMBOCTU U OUIYIICHUE OE3bICXOJAHOCTH; HE JOBOAUTH
MOAYMHEHHBIX JO COCTOSIHUSA «3arHaHHBIX B YTOJ» U HE BUASIIUX JJIsl CEOSI CMbIC-
J1a BBITIOJTHEHUSI TPEOOBAHUM PYKOBOIUTEIIS.

Buael Bractu: xapu3MaTHYecKasl BIAcTh — BIMSIHUE HA JIFOACH HCKIIIOYH-
TEJIbHBIMU Ka4eCTBaMHU JUYHOCTH (0OassHuEe, MMII03aHTHAs BHEITHOCTh, HE3aBUCH-
MBIl XapakTep, OpaTOPCKUE CIOCOOHOCTH, YMEHUE ObITh COOpaHHBIM B KpHUTHYE-
CKHMX CHUTYyaIlUsiX, OTCYTCTBUE HAJIMCHHOCTH U CeOsTt00Ms); TpaIUIIMOHHAS BJIaCTh
— BJIaCTh, OCHOBAHHAs Ha pPacIpOCTpaHEHHOM YOEKJICHHH, UTO JIFOJU, padoTaro-
M€ B OpPTraHU3allMM, JTOJDKHBI MOJYUHATHCS TEM, KTO 3aHMMaeT 0oyiee BBICOKHE
JIOJDKHOCTH;, BJIACTh CTpaxa — MPEANOUYUTACMBbIN ClIOc00 BIMSHUS PYKOBOJUTEIICH
aBTOPUTAPHOTO CKJIaJa, OCHOBAHHBIA Ha (DyHJIaMEHTAIBHON MOTPEOHOCTH BBIKH-
BAaHUS; BJIACTh BO3HATPAXKJICHUSI — BIMSHHUE, CBSI3aHHOE C HAJMYHUEM y PYKOBOJIU-
TeJisl CaMbIX Pa3HBIX pecypcoB ((DHHAHCHI, ChIpbE, 00OPYAOBAHHUE); SKCIEPTHAs
BJIACTh — aBTOPUTETHOE U MPECTUKHOE BIUSHUE, OCHOBAHHOE Ha YOCKICHUU MO/I-
YUHEHHBIX, YTO HaYaJIbHUK 3HAET OOJIbIlIE UX, UMEET OOJIbIIIEC OMbITa, 0OJIEC YMEH;
nH(pOpMaIIMOHHAsI BJIACTh — OCHOBaHAa HAa TO3UIUM PYKOBOJAMTENSI KaK IEHTpa
KOMMYHUKAIIUI; BIACTh YOCXKIACHUS — BIMSIHUE HA TTOJUYUHEHHBIX CUJION yOexie-
HUS U JIOTUYECKUX JI0KA3aTeJIbCTB MPABOTHl CBOUX JEUCTBUN U TpeOoBaHui. M3-
MEHEHHUE CUCTEMbI IIEHHOCTHBIX OPUEHTAIMI MOCJe yOeKAAIolero BO3AeUCTBUS
Ha NOJYUHEHHOTO.

M cToYHMKM BIacTH BHYTPHM OpTraHU3allUM: JISTUTUMHOCTh, BO3HArPAXKICHUE,
MPUHYXKICHUE, KaueCTBa KCIIepTa U KauecTBa pedepeHra.

Tema 3. Teopuu 1uaepcrBa

Krnaccuueckue Teopun IuaepcTBa: -poiu duaepos mno I'. Munnbepry;

-MIOBEACHYECKHE MOJIXO0bl (aBTOKPATHUECKUE U JEMOKPATUYECKHUE JIHJIEPbI
(Kypm Jlesun; Pobepm Tenendoaym u Yoppen IlImuom; ucciea0BaHus YHHBEPCH-
tera Ozatio: IOBEJEHUE, OPUCHTUPOBAHHOE HAa yBa)K€HUE (Ha JII0JIei ); MOBEJICHUE,
OPUEHTHUPOBAHHOE Ha CTPYKTypU3alUIo (Ha Aelo), ucciaenoBanus Muuueanckozo
YHUBEPCUTETA: PYKOBOJUTEIb, OPUECHTUPOBAHHBI HAa COTPYIAHUKOB, PYKOBOJIM-
Tellb, OPUECHTUPOBAHHBIM Ha paloTy; pemieTka juaepcTtBa Pobepma breiika u
IDrceuna Moymona,

-CUTYaIlMOHHBIE MOJAXO/Abl: CUTyallMOHHAsi Teopusi Ppeda Puonepa; Teopust
Xepcu u branwapa; Teopus «IyThb — Henb» Xayza u Mumuenna.

CoBpeMeHHbIE TEOPUH JIUJEPCTBA: TEOPUS SMOLMOHAIILHOIO UHTEIUIEKTa //.
l'onmana; KOHLIIENIUS «IIEPBUYHOTO» JIUJIEPCTBA; TEOPUS «BHYTPEHHETO CTUMYJIU-
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poBanus» nunaepctBa K.Kswmana; Teopus omnocpenoBaHHOro jauaepctsa P. du-
wepa u A. lllapna; teopust «asuratens auaepctBay H. Tuuu; Teopus «pacmpene-
JIEHHOT'0» JIMAEPCTBA; TEOPHS CBA3YIOLIETO JINAEPCTBA.

Knaccudukanus teopuii 1 mpobieMHOE ToJIe JIIePCTBA.

Tema 4. J/IniepcTBO U PYKOBOJACTBO

[Tpobnema numepcTBa U PyKOBOJCTBA SBIISCTCS OAHOW M3 OCHOBHBIX MPOOJIEM
WHTErpallud TPYNIOBOM nesreabHOoCTH. [1oaTOMy HE00X0auMO, B MEPBYIO Oue-
pelb, pa3rpaHUYUTh MMOHATHS JTUAEPCTBA U PYKOBOJCTBA.

VYrpaBieHUeCKU acleKT JIMAEePCTBA TPOCMATPUBAETCS B Psijie CICHU(PUIECKUX
JUACPCKUX POJIeH, KOTOpPbIE CBSI3aHHBI ¢ (YHKIMSIMU JTUACPCTBA I C OTICIbHBI-
MU CUTYalUSIMU B )KU3HU TPYIIIIHL.

[IpeBparienue crnmocoOHOro COTPYJHUKA B MEHEIKEpa, a 3aTeM B JMjepa —
MPOLIECC HEMPOCTOM U JIOJTUM, UEPAPXHUSI HABBIKOB COCTOUT U3 MATH YPOBHEM.

YnpaBaeHUYECKH ACTIEKT JIUIEPCTBA CBSI3aH CO CTEMEHBIO MCHUXOJIOTHYECKOTO
BIIMSIHUSL U BO3JICUCTBUS JUEpa HA YJIEHOB IpyIibl. K OCHOBHBIM criocobam BO3-
JICUCTBHUSL OTHOCST: BHYUIECHHE, 3apaXEHUE, NOAPAKAHUE, MAHUITYJIUPOBAHHUE,
yoexaeHue, uaeHTuGuKamms

Tema 5. PazBuTne JiM1epcKoro noreHuuaaa opranusanuu. Ouenka jnjaep-
CKHMX Ka4eCTB

@akTOpbl, OrpPaHUYMBAIONINE YIPABICHUYECKUN TIOTECHIHAI: HEYMEHUE
YOPaBJISTH COOOM, Pa3MBITOCTh JTMYHBIX IIEHHOCTEH, OCTAHOBKA B CaMOpPa3BUTHUH,
HEPa3BUTOCTh KPEATHUBHOTO MOAX0/a K PEIICHUIO MPoOJeM, HEyMEHHE BIIUATh Ha
JI0JIeH, HEyMeHHEe 00yJaTh.

CrepeoTunsl MBIIIIEHUST MEHEKepa: crepeoTun «Jlomanp Boepeau Tele-
ruy»; crepeotun «Kycouku masznay; crepeotun «/[Ba B omHOM»; CTEpeoTHIl «A
BIIPYT €My JIOCTaHeTCs 00JbIIe?»; crepeoTun «BpeMs paboTaer Ha HACY.

HpasctBenHocTh nuaepa. OnpeaeneHus U NpuMepsl 3J1EMEHTOB MOPaIbHOTO
co3HaHus. OCHOBHBIE CIOCOOBI YIIPABICHUECKOTO BO3ACHCTBUS: BHYILIEHUE, 3apa-
YKEHUe, oJIpakaHue, MAaHUITYJIUPOBaHKE, YOSKICHNUE.

JIoMHHMpYIOIIME COIMANbHbIE KOMIIOHEHTHI JIMJEPCKOTO MOTEHIMala COo-
BPEMEHHBIX JICJIOBBIX JIIOJAEH M cnocoObl X pa3BUTHUsA. JIuaepckuil moTreHuuan —
yCIIEIIHAsi OCHOBAa OpraHU3allMOHHBIX U3MeHeHui. KoHeuHas uenp - aganramust K
OBICTPO MEHSIIONIEHCS cpene, MpuodpeTeHne MOOMILHOCTH, THOKOCTH, KOHKYPEH-
TOCTIOCOOHOCTH, KHUBYUYECTH B YCIOBUAX PHIHKA.

Tema 6. JIugepckoe noBeieHHe HA PA3HBIX ITANAX PA3BUTUS KOMAH/IbI.

[Tonarue u 3HaueHWe KOMaHbl B Ou3Hece. OCOOEHHOCTH KOMaH1000pa3o-
BaHus B Poccun. OcHOBHBIC MpHU3HAKH KOMaHBI: 3()(PEKTHBHOE KOHCTPYKTHBHOE
MEXJTMYHOCTHOE B3aUMOJICUCTBHUE; MPOPECCHOHAIN3M KaXkJIO0T0 COTPYIHHKA; TO-
JIO)KUTETTFHOE MBIIICHUE, a CJIeI0BATEILHO — OPUEHTAIINS Ha OOIINI yCcIeX; CIo-
COOHOCTh COTJIaCOBaHHO paboTaTh Ha OOIIMI pe3yabTaT; HeUKCUPOBAHHOE, THO-
KO€ ¥ MOOMJTbHOE pactipesiesieHne (PyHKITUI MeX Ty WieHaMU KOMaHIbI.
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VYder 0coOeHHOCTEH IPyNIOBBIX COLUATBHO-TICUXO0JIOIMYECKUX (DEHOMEHOB
IPpU CO3/IaHUU KOMAaHJBI AJisi paboThl B OuzHece. DH(PEKTUBHOCTD NEATEIHLHOCTH
KOMaH/Ibl KaK MPOAYKTUBHOCTh M Ka4eCTBO COBMECTHOW paboTHI JIOACH B Mayoi
rpymrne.

AHanu3 crioco6oB hopMupoBaHust KOMaH/. [ pynmoBbie IPOIECCHl: AUHA-
MUKa TPYMIbI, KaK MPOLECC Pa3BUTHS U CIUIOYSHUSI TPYIIIBI, POIECC TPYIIIOBOTO
JaBJICHUS, BEIpaOOTKH perieHuid. Ponp nuaepa Ha sTanax GopMupoBaHus, pa3Bu-
THUSI KOMaH/IbI.

Tema 7. PoJab Juaepa B ynpaBjieHUH KOHQPIUMKTAMU B OPraHU3 AU,

OOmas Teopusi KOHGIMKTA, OCHOBHBIE TPUHIUIIBI €TI0 U3yUYECHUS U aHAU3a.
CoBpemMeHHbIE MPEACTABICHUS 00 0COOEHHOCTIX Pa3IMYHBIX TUIIOB KOH(MIUKTHBIX
CUTYyalui (BHYTPHUJIMYHOCTHBIX, MEXKJIMYHOCTHBIX, TPYIIIOBBIX, CITY>KEOHBIX U Jp.).
P dexnuBHBIC TEXHOJOTUH pa3penieHusi KOHPIUKTOB. [[pUHIUIIBI U METO/BI MPAK-
TUYECKON paboThl KOH(PIUKTOIOrOB-MenuaTopoB. [locpennuueckas posib JIHAEPOB
B YIIPaBJICHUH KOH(MIUKTaAMHU.

CemuHapckue 3aHATHSA
(popma 0OyueHHS — OYHAsA, OUHO-3a0THAS)
Tema 1. IloHsiTHE M CYLIHOCTB JIUACPCTBA.

Iesb: onpeneneHre YeTKUX U ACHBIX IPU3HAKOB Ipoliecca JIUAEPCTBA U IUAepa.
1. Bonnpocs! An1s1 00cyKaeHHUs:
1. Ilpupona nunepcraa
2. Buzbl 1 QyHKIMH JTHIEPOB
2. TBopueckoe 3axaHue.
3aoanue 1. Kakue 3HaHus, HABBIKH, CIIOCOOHOCTH HYKHBI, YTOOBI PYKOBOJUTH? 3alIOJTHUTE
Tadnuiy.

3Hanus HaBbiku CnocodHOCTH

3aoanue 2. IIpopanxupyiTe ciaeayromuye MoHsITHS 110 Mepe 3HaYMMOCTH sl Bac.

Baacte Bausinusg. B3aumopeiicTBue pykoBOIUTENS C JPYTMMH BIUSATEIbHBIMU JIMLIAMU
KOMITAaHUH JJaeT eMy KOCBEHHYIO CHIy BiacTd. [logunHeHHbIe, 001asich CO CBOUM PYKOBOJUTE-
JIeM, OLIYIIAIOT He TOJBKO €ro BIACTHYIO (DYHKIIMIO, HO U CHUJIY BIMSTENbHBIX JUI (WK KOMIMa-
HUM), cTosIIEel 3a HUM. OT 3TOro BIacTh ycuiIMBaeTcs (CHHepreTudeckuit ahdexr).
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BiacTh koMneTeHnnu. PykoBoauTenb, €ciii OH MPOGECCHOHATBHO MOATOTOBIICH, OKa3bI-
BaeTCsl HAJICIICHHBIM MPABOM BBICTYNATh B Ka4ECTBE DKCIEPTa MO MHOTHM IPOU3BOICTBECHHBIM
npoOJeMam.

Buactb undopmanuu. VcrogHUTENN NOCTOSHHO UCHBITHIBAIOT TOTPEOHOCTh B MH(OpMa-
K. PykoBonuTens 00bIYHO peryiupyer ee qocTyn. Hamuio mposiBieHne BIacTu — KakoBa MH-
(dopmanys, TAKOBO U IOBEJCHUE JIIOJIEH.

BJacTb 10JIKHOCTHOI'O 1O0JIOKeHHsI. YeM BhIllle JOKHOCTHASA MO3MIMS, TEM BBIIIE CTE-
E€Hb BIUSIHUS Ha JIOJEH.

Baacrs aBropurera. PykoBoauTenb, IOJB3YIOIIMICSA y IOJYMHEHHBIX ABTOPUTETOM,
OCYILECTBJISICT BIACTHOE BIUSHHE HAa HUX 0€3 IEMOHCTpAIMM CBOEH BJIACTHOM yIOJIHOMOYEHHO-
CTH.

BuacTh HarpaxaeHus. .HIOI[I/I JICTKO MOBUHYIOTCA TOMY, KTO UMCCT IIPABO 1 BO3BMOKHOCTbH
Harpaxjiatb 1 MHJIOBAThb. Bce xotgar Goumblie I1oJIy4aThb, MPOABUIATHCA IIO cny>1<6e. I'IC.]'IOBCK,
CIIOCOOHKIN BIIMATH HA TAKHE LHECHHOCTH, MMOJIB3YCTCA OTPOMHBIM aBTOPUTCTOM.

Baacte npunyxnenus. [lo0yxaenue yonei K JesTENIbHOCTH BONPEKHU MX JKelaHHo. B
Ka4eCcTBE MHCTPYMEHTOB MOOYKIAECHUS BBICTYHNAIOT 3aMEYaHUsi, BBITOBOPBI, IITpadbl, yBOJIbHE-
HUS.

OOcyauTe pe3yabTaThl B rpynie.
Tema 2. IIpupona BiaacTu, ee BUIAbl H HCTOYHUKH.

Iess: vcciaenoBaHue IPUPOABI BIACTH U €€ HCTOYHUKOB.

1. Bonnpochl K 00CyK/1eHHUIO!

1. OBomronus OpraHU3alMOHHON BJIACTH.

2. VICTOYHUKY BJIaCTH B OPTaHU3AIINH.

2. IlpakTnyeckoe ynpaxHeHue «KOCHOBBI BJIACTH B OPTraHU3ALUH»

Heab: nccnenoBaTh OCHOBBI BIACTH B OpraHU3ally Ha PUMEPE Pa3IMUHBIX JOKHOCTEH.

3aganue:

1. Ilpoananu3upyiite B mpUBEIEHHBIE B Ta0JIMIIE JOJKHOCTU C TOUYKHU 3pEeHUsI 00beMa Biia-
CTH, KOTOPYIO OHM MOTYT UMETh B CBOUX OpPraHMU3ALUAX, U IPOPAHKUPYHTE UX IO 3TOMY IPHUH-
LUITY.

2. O60ocHYy#TE CBOIO TOUKY 3pEHUS

JTanbl padoThI:

1. MuauBuayansHO 3anosnHuTe crosnber 2 B Tabnuue. Hanbonee «BimacTHas JOHKHOCTBY
nosty4aet paur 10, cnenyromas — 9 u T.1.

2. OGcyauTe MoyuyeHHbIE Pe3ysbTaThl B IPYIMIE U BbIpaboTaiiTe 000CHOBAaHHOE KOJJIEK-
TUBHOE pelIeHHe, 3all0JIHUB cToJber 3.

HaumMeHoBaHHue J0I:KHOCTH Panrn OCHOBBI BJIACTH —
(o0bem BJaacTH) — rpylnmnoBoe peleHue
JKCIIEPTHAS OLICHKA

1. 'enepaibHBII TUPEKTOP HEOOIBIION
bupmbl

2. Mencectpa B 60JIbHUIIE

3. Crenmanuct otzena KaJpoB KpyIHOU
KOMITaHUH

4. Oneparop I19BM B u3BecTHOi pupme
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5. HapomHBIN peMecIeHHUK

6. CekpeTtapb reHEPAILHOTO JUPEKTOPA U3-
BECTHOH (pupMBbI

7. Byxrantep B NOJUKIMHUKHA

8. Ilpodeccop B yHUBEPCUTETE

9. UccnenoBatenb B ©3BECTHOM 1abopaTo-
pun

10. PerroHanbHbIi MEHEIKEP 10 MTpoaakam
B KPYITHOH TOProBO# (pHpMBI

Tema 3. Teopuu uaepcraa

Temwt 012 n0020MOBKU OOKIAO006 C NPE3eHMAUUAMU

1 IToaxoapl K OMMCAHUIO JTUJEPCTBA

2 Teopus uepT

3 [loBeneHuECKUI TOIXO/] K OMHUCAHUIO JIHIEPCTBA

4 CyTb CUTYaIlMOHHOTO MOIX0/1a

5 OxapakTepu30oBaTh TEOPHUIO aJANTUBHOTO MOIX0Aa

6 AHanu3 MuaepcTBa Kak OJHOTO U3 0a30BBIX MEXaHU3MOB TU(GepeHIIHANT
COLIMATILHON JeSATENIbHOCTH

7 I'maBHBIE IPU3HAKU JTUAECPCTBA.

8 Tpu ypoBHS uaepcTBa.

[Tnan cemunapckoro 3anstus 1o Teme 2 « Tunsl tuaepcTsay.

1 PackpbITh TUIIOJIIOTHIO TUACPCTBA

2 Tunonorus nmuaepctsa E.C. Borapayca.

3 Knaccudukanus mmnepctsa @.C. baptierra.

4 «3akoHonarenbHoe nuaepctBon k. B. I'etnens u E.I'. ['y6a

5 B. benn, P.JIx. Xunn u C.B. Munnsz paccmarpuBaiiv CaeAyroIMe TUIIbI JTUAEPOB.
6 M. Kougeii- Tpu IuaepcKue poiu.

Tema 4. JIuaepcTBO U PYKOBOJCTBO
1. Temwt 0na obcyscoenun
1. OTnu4me pyKOBOJICTBA OT JIMJEPCTBA.
2. JIupepckue posiu U uepapxusi JUAepoB.
3. OCHOBHBIE CITOCOOBI YIIPABIISIONIETO BO3ACHCTBHUS.
4. lenerupoBaHue NOJTHOMOYHM U OTBETCTBEHHOCTH.
5. MeHemkepcke XapakTepUCTUKU JIUIepa.
2. Munu-mecmuposanue
1. Baacth B opraHusauuu noapasymeBaer:
a) collMaJbHbIE OTHOLIEHUS, KOTOPBIE MPEINoaraT 00s3aTeIbHOE UCTIOIHEHUE BOJIM PYKO-
BOJIUTEIIS, 00YCIIOBIEHHOE HAJTMYMEM Y HETO MPaB U BO3MOKHOCTH MIPUHYKAATH;
b) BO3MOXXHOCTH M CHOCOOHOCTH OKa3bIBaTh OIPEACISIONICEe BO3JCHCTBHE HA TOBEICHHE
JIPYTHX JIIOIEH U TPYII KaKUM-JIHO0 CrIocoOoM;
C) BO3MOXKHOCTb M CIOCOOHOCTB TIOJJUMHSATH CBOEH BOJIE I€ATENILHOCTD APYTHX JIIOJEH;
d) npukasbl pyKOBOUTEIS;
€) NOJTYMHEHHE.
2. HeraTuBHbBIil He)OPMAJIBbHBIN JUAEep B OPraHU3alUH — I3TO:
a) auJep, KOTOPBI JOOMBAETCS CBOMX IIeJIeH IyTeM HEsIBHOT'O BO3/IEHCTBHS Ha KOJUIET;
b) mumep, koTOpBIl cIOCOOCTBYET BBIMIOIHEHHUIO 337a4 PYKOBOJMTEINSI, HECMOTPS Ha COO-
CTBEHHBIE LIEJIU;
C) JHJIEP, ACATEILHOCTh KOTOPOTO HAIPaBJIeHa Ha OTPUIIAHKUE BOJIM PYKOBOIUTEIIS;
d) munep, KOTOpPBIi cIOCOOCTBYET paboTe TPYIIIIBL;
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€) nujep, NpU3BaHHbIN 3aMEHUTH O(ULIUATBHOTO PYKOBOAUTETIS.
3. O0beKT BJIACTH — ITO:

a) UCIIOJIHUTENb PYKOBOISAIINX YKa3aHU;

b) pykoBoauTenp WM TOT, KTO OTAAET PACIOPSDKEHHS, MMEs COOTBETCTBYIOLIME NpaBa U
CPEICTBA;

C) WIEH IPyMIIbl, CAMOIIPOU3BOJIBHO BBIICIMBLIMICS HA POJIb HEOPHUIIMATBHOTO PyKOBOAMUTE-
Tst;

d) moxpasneneHue, HaXOAAMINECS B TIOAYMHCHUH;

€) PYKOBOJUTEIIb HU30BOTO YPOBHS yIPaBICHUSI.
4. YcaoBueM 3(p(peKTHBHOIO UCTIOIb30BAHUS BJIACTH B OPTaHU3AIUH SIBJISIETCS:

a) opuManbHOE Ha/leJIeHHE PYKOBOJIUTENS BJIACTHBIMH ITOJTHOMOYHUSIMU;

d) oTHOIIECHHE MCIIONHUTEINS K PYKOBOJIUTEIIO KaK K TOMY, KTO TO3BOJIUT PEaM30BaTh I10-
TPeOHOCTH UCIIOJIHUTEIS;

¢) 0ecpeKOoCcIOBHOE NOJUYMHEHUE PYKOBOAUTEIS;

d) ynoBieTBopeH#e NOTPEOHOCTEH MO UNHEHHBIX;

€) U3/1aHKe IPUKA30B, PACHIOPSKEHHH.
5. Heo0xoamMocTh BJIACTH B OPraHU3alUH ONpeaesisieTcsl TeM, YTOo:

a) BJIACTh CIIY>KUT U1l YKPEIJICHUSI OpraHU3alliy;

b) BiacTh cyiiecTByeT BO BCeX CTPYKTYPHBIX 00pa30BaHUSIX;

C) BJIACTh CYLIECTBYET JJIsl IOJIaBJICHUS JINYHOCTH;

d) BacTh SIBIAETCS OPraHU3YIOIIUM HAYaIOM;

€) BJIACTh IPUBOIUT K JI€30praHU3al1u.
6. OCHOBOM BJIACTH B OPTraHM3AIMU SBJISIIOTCH:

a) uH(opmanusl, BIUSHUE, AaBTOPUTET PyKOBOJUTEIS;

b) npunyxneHue, pecypcbl, 100pOBOJILHOE MO TYNHEHHUE,

C) MPUKAa3bl U PACTIOPSHKEHHUS PYKOBOIUTEIIS;

d) aBTOpHTET PYKOBOAMTEIS;

€) 100pOBOJILHOE MO TIYMHEHUE.
7. ITo1THOMOYHSA PYKOBOAMTEJISA ONPEAEIIIOTCH KaK:

a) MpaBa J1aBaTh YKa3aHUS,

b) BO3MOXHOCTH BBINOJHSTE 3a/IaHUS;

C) MpaBa NMPUHUMATH PEIICHUSI HA CBOCH TOJDKHOCTH 0€3 UX OJ00pEHUS BBIMIECTOSIIUM PY-
KOBOJIUTENIEM;

d) mpaBo nMpUHUMATH PENICHHUS 10 BCEM BOIIPOCAM;

€) paBa pyKOBOJHUTENS.
8. JInzepcTBoO B Opranu3zanuu npeanoJiaraer:

a) BIMSIHME Ha IPYTUX JUI JOCTHXKEHHs TOCTABJICHHBIX IIeNeH;

b) Tun ynpaBneH4YeCKOro B3aUMOJCHCTBHS, OCHOBAaHHBIA Ha HamOoOJiee PAIMOHAIBLHOM B
KOHKPETHOU CUTYyalluu COYETaHUH UCTOYHUKOB BIACTH JUIS JOCTHXKEHUS TOCTABICHHOM LIeNH;

C) MaHUITyJINPOBAHUE JIOAbMH;

d) oTHOIIEHHS JOMUHUPOBAHUS U TIOTYHHEHHS;

€) B3aUMOOTHOILIEHHUS MEXY JTUAECPOM U MOCIEA0BATEIEM.

Tema 5. Pa3zpurue JquaepcKoro moreHuuasna opranuzanuu. OueHka Jm-

JHEePCKUX KAYeCTB
1. Temwt 012 00K1A008 ¢ npe3eHmayuAMuU
1. Obure cnocoOHOCTH JTUAEPA.
2. OMOLIMOHAIBHBINA UHTEIUIEKT.
3. CnenuanbHbIE CIIOCOOHOCTH JIHEpa
4. YepThl IMYHOCTH JIHJEPA.
2. Ilpoxosicoenue mecma Ha 6blA6AEHUA IMOUUOHATLHO20 UHmenekma (Xonn)
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https://psytests.org/emotional/hall-run.htmi

Tema 6. JIugepckoe nmoBejaeHue HA Pa3HbIX ITANAX PA3BUTHSI KOMAH/IbI.

1. Bonpocsl /151 00Cy:KIeHUs

1. TTonsiTue KOMaHAbI, IpU3HAKK paboudel rpymbl, rceBaokamMaHabl U d3(GHEKTUBHON KO-
MaH/IbI

2. PacnipenienieHrie KOMaHIHBIX POJICH

3. JImepcTBO U TPYIIIOBOM MpoIiece

4. Ponb nuzepa B pa3u4YHbIX OPraHU3aLMOHHBIX CUTYAIHSIX.

2. Tect Ha onpenesieHne KOMaHAHBIX poJjeil P.M. benonna

https://psycabi.net/testy/674-test-r-m-belbina-komandnye-roli-klassifikatsiya-rolej-v-

gruppe

Tema 7. PoJsib 1uaepa B ynpaBjieHHH KOHQPJIUKTAMH B OPraHU3aluu.

1. Temwt 00K1A008 ¢ npezenmayuamu

1. [TonsiTrie rpyNMOBBIX KOH(DIUKTOB

2. JImunep xak MocpeTHUK B KOH(IUKTE

3. Pa3pemennto KoHMIUKTOB "1I0 BEpTUKATH"

4. Mojenu 1esTellbHOCTH JIUEpa M0 YPeryJInpOBaHUIO KOH(MIMKTOB MEXKIY YICHAMHU
TPYIIIBL.

5. JIn4HbIA TpUMep JHIepa B IPEOI0ICHUN KOH(DIMKTOB U CTPECCOB.

2. Tecm: Cmpamezuu nosedenus 6 kongauxkme Tomaca-Kunmanna

https://psytests.org/interpersonal/thomas-run.html

3amaHus I CaMOCTOSATENbLHON PadoThI

3agaHuA HA CAMOCTOAITEIbHYIO PpadOTy CTYAeHTOB 10 Teme 1

Heab 3aganus: paccMoTpeHre (eHOMEHOB JIMIEPCTBA U MEHEI)KMEHTA.

Conep:xanue:

1. KoncnektupoBanue y4eOHON M Apyroil JuTepaTypbl MOATOTOBKA TaOJIMIBI HA TEMY
«Paznnuns Mexny MeHeKepaMu U JIMJEpaMuy .

MEHE/DKEP JIAJIEP

Ilpumep: Ilpumep:
Pyxosodumens, aomunucmpamop Hunosamop

2. [TogoGpaTh BBICKA3bIBAHUSA O JIHJIEPCTBE.

3. ®opMHpOBaHHE TEPMUHOIOTUYECKOTO CIIOBAPS: JIUAEP, JIUAECPCTBO, MEHEKED
CpoK BBINOJHEHHS: K CIEAYIOLEMY TPAKTUYECKOMY 3aHATHIO.
OpueHTHPOBOYHBIH 00beM TadauLbI - HE MeHee 10 cTpok.

OTYeTHOCTDb: KOHCIIEKT, CII0BAph.

3agaHus HA CAMOCTOSITEIbLHYIO Pa00Ty CTYIeHTOB 110 Teme 2
Heab 3aganus: GopMupoBaHUEe MPEICTABICHUS O CYITHOCTH U CTPYKTYpPE BJIACTH.
Conep:xanue:

1. KoncnexktupoBaHnue yueOHON U Ipyroi JUTepaTyphbl, HOJATOTOBKA JOKJIAJ0B [0 TEMaM:

- DOBOJIIOLIMA BIIACTH.

- CTpyKTypa OpraHu3allMOHHOMN BJIacTH.

- [IpyHIMIBI NCTIOIB30BaHUS BIACTU B OPraHU3aLUH.

2. BemonHenne ynpaxxHeHHs1 « COCTaBIIEHHE ONUCAHUS TOJPKHOCTH

YMeHHE NPaBWIBHO PACIpEACIIATh IOJHOMOYMS — IIPU3HAK I'PAMOTHOIO MEHEKMEHTA U
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OJIMH U3 3JICMEHTOB OPTaHU3alMOHHOTO MTOBEJACHUS PYKOBOIUTEIIS.

Pacrnipenenenre moaTHOMOYHIA 11€71€CO00Pa3HO 3aKPETUIATh MUCBMEHHBIM JOKYMeHTOM. Og1-
HUM M3 BapUaHTOB TAKOTO JJOKYMEHTA SBJISCTCS JIOJDKHOCTHASI HHCTPYKIIHS, COCTaBJICHHAS B BU-
Jie TaOJIHUIIBL.

Lens: OTpaboTaTh HABBIKK PACIPEICICHHS TOJJTHOMOYUN MEKTY PYKOBOIUTEIISAMHU.

3aymanue. Pa3paboraTh BapHaHT JOJDKHOCTHON MHCTPYKIMHU C YYETOM CIEIU(BUKH Balien
OpTraHH3aI1H.

Otansl padoTEHL.

1. KpaTko onummTe OpraHu3alfio U JOJDKHOCTh, O KOTOPOH MOWICT pedb, YKa3aB CBS3aH-
HBIC C HEH 3a/1a4M ¥ €€ MECTO B CUCTEME yIPaBICHUSI.

2. 3amoJIHATE TAOJIMIY JJIT KOHKPETHOM PYKOBOMSIIEH TOJKHOCTH HAa OCHOBAHHMH TIOJY-
YEHHBIX JAHHBIX.

OnwmcaHne JOJDKHOCTH B BUJIC TaOJIHUIIBI

HauMmeHoBaHHe J0KHOCTH

KOJI IOJDKHOCTH (B JAHHOW OpraHU3aIiy) rpyIIa Mo orjiare Tpyaa (B 1aHHOH OpraHu3aIim)

BrimonHseMBbIe Ha JaHHOM JOJKHOCTH OCHOBHBIE 33/1a4M (B KITFOUEBBIX CIIOBaX)

3aHAMAIOIUI JaHHYIO JOJDKHOCTh UMEET CIENYIOIIHE TOTHOMOYHS
(mpaBa B pacnpeieIeHnl MaTepHaIbHbIX, (UHAHCOBBIX, KAJAPOBBIX U M. PECYPCOB)

JOJDKHOCTB HETIOCPCACTBEHHOI'O HaYaJIbHUKA KOJMYECTBO NOAYMHECHHBIX COTPYIHUKOB U HAUMCEC-
HOBAHHUEC UX ,I[OJ'DKHOCTefI

3aHUMAIOLIUH JAHHYIO JOJKHOCTD 3aMeIlaeT 3aHUMAIOLIETO JAHHYIO JOJDKHOCTD 3aMEIaeT
Jara, nognuce CoTpyAHUK, 3aHHMAO- Henocpencteennslit BrimecTosiuit pyko-
UM TaHHYIO  JOJDK- PYKOBOAMTEND BOJIUTEINb
HOCTb

3. ®opMHUpOBaHUE TEPMHUHOJIOTHYECKOTO CIIOBApS: BIIACTH, MTOJIHOMOYUS, JEICTUPOBAHUE
MMOJTHOMOYHUM

CpoKk BbINOJTHEHHSA: K CIIETYIONIEMY MPAKTHIECKOMY 3aHSATHIO.

OpuHeHTHPOBOYHBII 00beM KOHCIIEKTA - HE MEHEee JBYX CTPaHUIL.

OT4YeTHOCTD: KOHCIIEKT, 3all0JIHEHHAs Ta0IuIa.

3aaHus Ha CAMOCTOAITEJIbHYIO PadOTy CTYI€HTOB 110 Teme 3

Hennb 3aqanusA: pacCMOTPEHHUE TEOPUH JINJEPCTBA.

CoaepsxkaHue: POBECTU CPAaBHUTEIbHBINA aHAIN3 PA3IMYHbBIX TEOPUH JINJEPCTBA.
Cpok BBINOJHEHHS: K CIEAYIOLEMY TPAKTUIECKOMY 3aHATHIO.
OpueHTHPOBOYHBIH 00beM KOHCIIEKTA - HE MEHEE JIBYX CTPaHMII.
OtueTHOCTB: 3CCe.
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3ajaHus HA CAMOCTOSITEJIbHYI0 PadoTy CTYIEHTOB 110 TeMme 4

Lean 3aganus: orpaboTKa HABBIKOB NMPUMEHEHUS 3()(PEKTUBHOTO CTWIIA yNpaBICHUS U
pa3BUTHE yNPABICHYECKUX KAUECTB.

Conep:xanue:

1. I[IpoBecTr CpaBHUTENBHBIA aHAIN3 MPOIECCOB PYKOBOJCTBA U JIMJCPCTBA M 3AIIOJHUTE
Ta0HILy.

PykoBozicTBO JInpepcrBo

2. PackpoiiTe OCHOBHBIE CLIOCOOBI YITPABJISAIONIETO BO3ACHCTBUSI.

3. ®opMupoBaHUE TEPMHUHOJIOTHUYECKOTO CIIOBAPS: PYKOBOAUTENh, HEPOPMAIBHBIN PYKO-
BOJAMTEIb, PyKOBOJICTBO.

CpoKk BbINOJHEHHSA: K CIIEYIOLIEMY MPAKTUHYECKOMY 3aHATHUIO.

OTYeTHOCTDb: KOHCIIEKT

3agaHus Ha CaMOCTOAITEIbHYIO Pa00Ty CTY/IEHTOB IO TeMe S

ennb 3aqanus: cocTaBieHUE NPOrpaMMbl Pa3BUTHUS JIMJEPCKOrO MTOTEHIIMANA.

Conep:xanue:

1. KorcnexktupoBanue yueOHOM U Ipyroi JINTepaTyphl, MOJTOTOBKA JOKJIAIOB HA TEMBI:

- O6uue U crenuanbHble CIOCOOHOCTH JIUAEpa.

- CTpyKTypa 3MOLMOHAJILHOTO UHTEIIEKTA.

2. CocraBieHue IPOrpaMMbl Pa3BUTHS JIMAEPCKUX KA4eCTB I10 MPEIOKECHHOMY aJITOpHUT-
My. AJIropuT™

Pa3BuTHe TUAEPCKUX Ka4eCTB — KIIIOUEBBIEC AIIEMEHTHI:

1) 3HaHWE TEOPETUYCCKHUX MPHHIUIIOB;

2) MaKCHMYM MPaKTHKH;

3) oOydeHue MOCPEACTBOM 00paTHOM CBSI3H (aHAIM3 YCIIEXOB U HEy/a4).

YroObl 00sIeruyuTh 337a4y COCTaBJIECHM IUIaHa, MpeJylaraéM BaM BBIIOJHHUTH CIEAyHOIIee
ynpaxHeHue. Ero aBrop — yxe ynoMsaHyTslii Hamu J[>xoH Dpnaifp. Huxe npuBoaurcs cnmcok
KJIFOUEBBIX 1LIeJIeH, BaXKHBIX JJIS Pa3BUTHS JIMJEPCKUX HABBIKOB Ha HadalbHOM 3Tamne. Beibepure
U3 NPUBEACHHOTO HM)KE CIIMCKA HE MEHEe TpeX LieJiel 11 BKIIOUEHHUS B CBOIO IIPOrpaMMy CaMo-
CTOATEIBHOTO PAa3BUTHS JHAEPCTBA. JJONOJHUTE UX CBOMMHM JINYHBIMU LIETSAMH, BaXHBIMU JUIS
BaC.

1. B TedyeHue roga mpodTH MO MeHbIIEH Mepe ABa 00y4arolUMX Kypca WM TPEHHHIa 10
camopazsutuio. Hanpumep, s3ppextuBHOMY 1€70BOMY OOLIECHHIO, JIUIEPCTBY, OPATOPCKOMY HC-
KYCCTBY, HaBbIKaM YIIPaBJICHHs JTUYHBIM BPEMEHEM, IPUHATHUS PELICHUN U T. 1.

2. TTobecenoBaTh — OPHUIMATIBHO WIH HEOPHUIIMATHHO — C TPU3HAHHBIMH U MOJB3YIOIIH-
MHCS BalllUM YBa)KEHUEM JIMJEpaMH, YTOOBI BBICIYIIATh UX HJI€M OTHOCHUTENBHO JIUJEPCTBA U
MOHSTh, KaK OHM NpULUIM K HUM. BHuManue! M3 3Tux nuaepos He Oosee MOJIOBHHBI JOKHbI
paboTaTh B Balei orpaciu uim npodeccun!

3. PaccipocuTh cBOMX 3HAKOMBIX WIJIH KOJUIET TIO CITy0e, 9YTO OHM OOJIBIIIEe BCETO ICHST B
MOBE/ICHNN JIUJIEPOB U YTO MEHBIIIE BCETO. 3aMcCaTh U IPOAHATIN3UPOBATH UX OTBETHI.

4. TIpouecTh B TE€UYEHHE roJjla MUHUMYM OJIHY KHUTY IO BOIIpOCaM JIMAEPCTBA U pa3pado-
TaTh HE MEHEE ISTH NPAKTUYECKUX 1IarOB HA €€ OCHOBE.

5. OTBeTUTH Ha CIEAYIOUINE BOIIPOCHI:

a) KakoBbI MO 11€JI1 C TOUKU 3pEHUS Kapbephl?

6) Kakoii ®H13HEeHHO! 1IN OHU CITy>KaT?

B) Kakoe 3Ha4ueHMe s Mpuiar0 JOCTUKEHUIO ITUX LIeNei?

r) Korna onu OynyT nocturnytel? KakoBa Most mporpamma aeicTBuii?

1) Ha xakoM starme st Haxoxych ceituac? Kyna s Oyny aBuratbes anbiie?

e) Kak st mory ymy4dmuTh 3¢ (HEKTUBHOCTH CBOEH pabOThI?

) Koro Mo>xHO OTHECTH K caMbIM IIEHHBIM MOUM COBETYHMKAM U KpUTUKaM?
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6. IloayuuTh TOuHyI0 MH(OPMALIMIO O TOM, KaK OI[CHMBAeT OpraHM3allysi, B KOTOPOIl BbI
paboTtaere, Balll MOTEHIMAN. BBISICHUTD, KaK Ballle HA4adbCTBO U KOJUIETH IO CITy>KOE OIEHUBAIOT
BalllM JHAepcKue KauecTBa. (BHUMaHue: BaM MOKET MOTpeOoBaThCsl HEMHOTO CMEJIOCTH, YTOObI
3arOBOPUTH C HAYAJIbHUKOM Ha 3Ty Temy!)

7. Ecnu Bama temnepeinHsis paboTa HE JAaeT BaM BO3MOXHOCTH Pa3BUTUS JIMJIEPCKUX Ka-
YEeCTB MJIM OHA HE MCIIOJIb3YET BCE BAIlld CIIOCOOHOCTH, BHIOCPUTE JAPYTYIO 00JIACTh, B KOTOPOKH
Bbl CMO)KETE€ TOIMOJIHUTh CBOM IMOCITY>KHON CIHMCOK JUJepcTBa. M3MeHeHue cutyaluu CTuMyJiu-
PYET Bac 1 3aCTaBUT HAIPSYBCH.

8. «3nanue — cuia». Beibepute oiHY NIUTENbHYIO MporpamMmy oOydeHus (He MeHee ue-
THIpEX HEEIb), KOTOpas YIIyOUT U PaCIIMPUT BAIIU 3HAHWS B KOHKPETHOW 00JIaCTH — YIIpaB-
JeHuH pUHAHCaMHU, MApKETUHIOM, KaJ[paMH U T.J. — U JIWJEpCTBE B 1iesioM. PazpaboTaiite miaH,
KaK yOeIUTh CBOIO KOMITAHHIO, YTO Ballle 00YUYSHHE Ha ATHX Kypcax OTBEYACT e¢ MHTepecaMm.

Kaxkue nienu Bb1 BeIOpamu?

Y CTaHOBHIIH JIU BBI JIaThI, KOTJIa HYXKHO OYyJIET OLEHUTh JTOCTUTHYTHIC ycriexu?

3. ®opMupoBaHUE TEPMUHOJIOTUYECKOTO CIOBAPS: YMOLIMOHAIBHBIN UHTEIUIEKT

CpoK BBINOJHEHHSA: K CIIEIYIONIEMY MPAKTHIECKOMY 3aHSATHIO.

OpueHTHPOBOYHBI 00beM KOHCIIEKTA - HE MEHEe JBYX CTPaHULL.

OT4eTHOCTh: KOHCIIEKT, ITpOrpaMMa pPa3BUTHSI IUJEPCKUX KAYECTB.

3aaHus HA CAMOCTOSITEJILHYIO PpadoTy CTY/IEHTOB IO Teme 6

Heab 3aganus: GopMupoBaHHEe JUAESPCKOTO MOBEICHUS B TPYIIIIE.

Conep:xanue:

1. KoncnektupoBanue y4eOHOI 1 Ipyroi IUTeparypbl, HOArOTOBKA JOKIAJA0B HA TEMBbI:

- [lonarue u xapakrepuctuka rpynmnsl. Knaccupukanus rpymnm.
- ['pynnoBbie HOPMBI U IIEHHOCTH.

2. Dcce: ONUIINTE TOBEIEHUS JIUAEPOB B CIEIYIOIIMX OPraHU3alMOHHBIX CUTYaLUAX: IIPU
CO3IaHUU KYJIBTYPBI, Ha CTAJUH «CPEAHETO BO3PACTa» OPraHMU3AINH, B 3PENIbIX U MOTEHIIUAIBHO
pacrnagaronuxcsi OpraHU3aIusaX, B MPOIECCE CIUSHUS U TIOTJIOMICHUS OpTraHU3aIui.

3. ®opmMupoBaHUE TEPMUHOIOTUYECKOTO CIIOBAps: TPYIIa, TPYINIOBbIE HOPMBI, TPYTIIOBHIE
[IEHHOCTH, OpTaHU3aIHsI

Cpok BBINOJIHEHHS: K CIEAYIONEMY TPAKTUIECKOMY 3aHSTHIO.

OpueHTHPOBOYHBII 00beM KOHCIIEKTA - HE MEHEee JBYX CTPaHHUIL.

OT4YeTHOCTB: KOHCIIEKT, dCCe.

3agaHus Ha CaMOCTOAATEIbHYIO Pa00Ty CTY/IEHTOB 1O Teme 7

Ananuz cumyayuii

JIMKTATOPCKUUA CTHJIB.

OpHa KOMITBIOTEpHAs: KOMIIAHMUS OKa3ajlach Ha IpaHM Kpaxa: MpOoJaku U NpUObUIN COKpa-
ajanch, Kypc aKHI/Iﬁ maaaljl, akiuOHEPHEI BCC I'pOMUYC BBICKA3bIBAJIM HEAOBOJBLCTBO. CoseTt A~
PEKTOPOB MPUIJIACKII HOBOT'O T'€HEPAIbHOI0 AUPEKTOPA, UMEBIIETO PEeNyTallio BUPTy03a 10 Ya-
CTH aHTHKPU3UCHOTO ymnpasieHus. OH coKkpaTui paboune MecTa, mpojall Koe—KaKue Mopase-
JICHHS U MPUHST HECKOJIBKO KECTKUX PEIIeHUH, KOTOphIEe CIIEe0BAJI0 MPUHATH €I1e MHOTO JIeT
Hazaa. U koMmmanus Oblia craceHa, 1o KpaiHel Mepe Ha Ommxkaiiiee Oyaymee.

B 10 e Bpems ¢ mpUX0J0M HOBOTO PYKOBOJUTENS B KOMIAHUU YCTAHOBHJICS PEXKHUM Tep-
popa. ['eHepanbHbIi TUPEKTOp TPYOMIT MOAYMHEHHBIM, YAaCTO MOBBILIAN TOJOC M BCSIUECKU YHH-
*all uxX. B pe3ynbrare BepXHHE SILIEIOHBl KOMIIAHUU TOHECIH OIPOMHBIE MOTEPH — JIIOJCH
OT'YJIbHO YBOJIbBHAJIWM, HO MHOTHUEC YXOAWJIM U CaMH. HpﬂMBIe MOAYMHECHHBIC TCHANPECKTOPA, 00sCh
IUIOXMMHU HOBOCTSIMH BBI3BaTh €r0 THEB, IIPOCTO MEPECTaal WHPOPMHUPOBATH €r0 O MPOUCXO/s-
mieM. Komnanus Obluta COBEpIIEHHO JEMOpalIM30BaHa, YTO HE MOTJIO HE BBI3BAaTh OUYEPEIHOTO
yXyJAlIeHus: (PUHAHCOBOTO COCTOSIHUA. KOHUMIIOCH JIeJI0 TeM, YTO COBETY AMPEKTOPOB MPUILIOCH
YBOJIMTH T€HEPATLHOTO AUPEKTOPA.
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[ToHATHO, MOYEMYy OUKTaTOPCKUH CTHUJIb Yallleé BCErO0 OKa3bIBAETCS caMbIM Hed3(deKTus-
HbIM. /I0CTaTOYHO TOrO, YTO OH pa3pyllacT MOPAIBHBIN KIMMAT opranuszanuu. W npexiae Bcero
cTpasaer ruOkocTh. Eciin pyKoBOANTENb IPUHUMAET MAKCUMAIUCTCKUE PELIEHUs, HE YUYUThIBas
MHEHHS TIOAYMHEHHBIX, BCE HOBOE MOTubaeT B 3apojsiiie. Buns HeyBaxenue k cebe, Jr0au 11e-
PECTAIOT NpEeAIaraTb pyKoBOACTBY HOBBIE UEH, 3HAsl, YTO HUYETO XOPOILIETro U3 ITOrO BCE PABHO
HE NOJIy4uTCs. M TOYHO Tak ke y COTPYAHMKOB IIPOIIAJaeT 4YyBCTBO OTBETCTBEHHOCTH 3a Kayde-
CTBO CBOEIO TPYJa: KaK TOJBKO UX JIMIIAIOT BO3MOKHOCTH IIPOSIBJIATh HHULIUATUBY, Y HUX HCUe-
3aeT OILIYLICHHE CONPUYACTHOCTH M MOA3TOMY paboTa Ooiblie He BOCHPUHUMAETCS KaK CBOE
JUYHOE JIEIO.

JIMKTaTOpCKHUI CTHIIb PYKOBOJCTBA OTPULATEIBHO CKa3blBA€TCd M HA MOTHUBALUU. Y
00bIIMHCTBA TPO(ECCHOHAIOB KPOME JIEHET €CTh HE MEHEee BakHas MOTHUBALUS — YJOBJIETBO-
pPEHHE OT XOPOWIO CAENaHHOW paboThl. JIMKTaTOPCKUil CTUIIL OOJBHO OBET MO MPOQPECCHOHATH-
HOW roprocTty. M HakoHel, OH JIMIIaeT pyKOBOAUTENS OJHOTO U3 TJIaBHBIX PhIYaroB MOTHUBALUU
— BO3MOJKHOCTH TOKa3aTh MOJYMHEHHBIM, YTO OHU BHOCSAT JIENTY B OOIIME AOCTHXKEHHS KOM-
naHuu. Bece 3To npuBOAUT K TOMY, 4TO pabOTHUKAaM CTAHOBMUTCS O€3pa3iIMYHO BCE MPOUCXOAS-
niee B koMmnanuu. OHM TyMaroT IPUMEPHO Tak: «/la kakoe, B KOHIIE KOHLIOB, MHE JIO BCETO 3TOr0
neo!»

Ho ne mogymaiiTe, 4TO TUKTATOPCKHIA CTWIIb HEJb3s NMPUMEHATh HU MPH KaKUX 00CTOs-
TenbCTBaX. MIHOrIa OH OKa3bIBAaeTCsl OYEHb JCHCTBEHHbIM. PaccMOTpUM, HampuMmep, Takoi ciy-
yail. [lepen HOBBIM pyKOBOJIUTENIEM KOMITAaHUU (OHA MPOU3BOAMIIA IPOAYKTHI MUTAHUS U Havaja
HecTU yOBITKM) ObUIa IOCTaBJEHA 33jaya: M3MEHUTh HalpaBleHue ee JesTeabHocTH. IIpexne
BCEIr0 OH PACIOPSAUIICS 3aKPbITh 3aJ1 JUIsl COBELIAHUI UCTIOTHUTENbHBIX JTUPEKTOPOB. CIHUIIKOM
TOPKECTBEHHBIN MHTEPHEP 3ajla C NJIMHHBIM MPaMOPHBIM CTOJIOM CUMBOJIM3UPOBAL, IO €r0 MHE-
HUIO, BCE T€ YCTOSIBIIMECS 32 NECATUIICTUSI (OPMATIbHBIC TPOLEAYPHI YIIPABICHHS, U3—3a KOTO-
PBIX KOMIIaHUS M OKa3ajach Ha I'PaHU Kpaxa. 3aKpbITHE M1apaJHOIo 3ajla U IIPOBEICHUE COBEILA-
HUW B MEHBIIEM U HE CTOJIb POCKOIIHOM IIOMEIIEHUH CTAJIO CUTHAJIOM, KOTOPBIA HEBO3MOKHO
ObUIO HE 3aMETUTh, U B pe3yjbTaTe KyJbTypa OpraHM3alliyd U3MEHWJIAch ObICTpEe, UeM MOXKHO
OBLIO 0’KUJATh.

JIMKTaTOpCKUI CTUIIb MO’KHO IMTPUMEHSTh OUYEHb OCTOPOYKHO U JIMILB B YPE3BBIYAIHBIX CH-
Tyauusix. OH COBEpUIEHHO HEOOXOIMM, HApPUMEp, MPHU PECTPYKTYPU3ALUU MPEANPUATUS WIN
IpU yrpo3e BpakaeOHOro noriouieHus. B moqo0HbIX cilydasx pyKOBOJCTBO TOJIBKO TaK MOXET
OTKa3aThCsl OT HEOINpaBAABIIMX ceOsl METOJOB M 3aCTaBUTh JIIOJEH TpyAuTbca mo—HoBoMy. Ho
€CJIM PYKOBOJUTENIb KOMIIAHUM I10J1araeTcsl UCKIFOUYUTEIbHO HA AUKTATOPCKUHM CTHUIIb, €TO Ipe-
HeOpeKEHHE MOPAJIBHBIM JIyXOM M YyBCTBAaMHU COTPYIHUKOB OKaXeTCsl TyOUTEIbHBIM B JIOJITO-
CPOYHOM MEPCIIEKTUBE.

ABTOPHUTETHBIH CTUIb.

ToM ObuT BUIIE—TIPE3UIEHTOM 10 MAapKETUHTY MOYTH pa3opuBLIelcs ceTu nuiuepuit. Ton—
MEHEHKEPOB KOMITAHUH, Pa3yMeeTcsl, TPEBOXKHIN HU3KHE TPOU3BOJICTBEHHBIC TIOKA3aTEN KOM-
MaHUM, HO OHU HE 3HAJIM, KaK HUCIPaBUTh MojoxeHune. Kakaplii TOHEeIeNbHUK OHU COOMPATTUCH
Ha COBEIIaHNE, aHATM3UPOBAIIM MTOCIIEIHUE JAHHBIE O TIPOIaXKaxX U UCKAIH CIIOCO0 B OUEpeTHOM
pas3 3anarath JbIpbl. Bee 910 He HpaBuioch ToMy. « MBI TOJIBKO U 00CYXJaJId, TOYEMY Ha Mpo-
IIUTON HeJeNie Y HAC OISITh ObUTH YOBITKH. TO €CTh BCS KOMIaHUSI CMOTpeTia Ha3all, a He BIEpeIy.

Kak u3MeHHTh OTHOIIEHHE COTPYIHUKOB K pabore, ToM mpuaymal Ha COBELIAHUH, IO-
CBSIIIIEHHOM BOTIPOCaM CTPATETHYECKOTO pa3BUTHs. Peds 3amnia o HeOOXOIMMOCTH KapAWHAIb-
HOTO YIy4lIeHus (UHAHCOBBIX MOKaszaresel aedareabHocTH Kommnanuu. Ho, mo maenuo Towma,
HU OJlHA W3 BBICKA3aHHBIX HJIEH HE MOTJIa BJIOXHOBHTH MEHEKEPOB pecTopaHa Ha TO, YTOOBI
HavaTh paboTaTh MO—HOBOMY WJIHM XOTS OBI Jy4Ille, 4eM OOBIYHO.

B campiii pasrap cosemanus Tom oOpaTHICS K KOJUIeraM C MPOHUKHOBEHHOW pPEYbI0 U
OpU3Ball UX TMOCMOTPETh Ha MpOOJieMy C TOYKHM 3peHus norpeduteneil. «YeraoBek, KOTOPHIH
IpUILET B NUIEPUIO, XOUET, YTOOBI eMy ObLI0 y100HO, — ckazan Tom. — Coriacutech: Belib
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HaIlla 1IeJIb — HE 3aHUMAaThCsl PECTOPAHHBIM OM3HECOM, a KaueCTBEHHO 00CTYKMBATh KIMEHTOB
U JIeTIaTh BKYCHYIO MUIIy. IMEHHO paji ’TOTO MBI TOJKHBI pab0TaThy.

[IposiBuB cebst AMIEPOM aBTOPUTETHOI'O CTUJISL — a SICHOE BHJIEHUE MPOOJIeM U yMEHUE
yOeX/1aTh U €CTh €r0 XapaKTepHbIe MpHU3HaKu, — ToM Bo3ryiaBwil Komnanuto. Ero uaen cranu
OCHOBOI1 OOHOBJIEHHOW KOHLeNuu Komnanuu. Ho 3To 6b110 Tonbko Havano. Tom mpocneaud,
9TOOBI HOBAsi KOHIIEMIIUS OTPa3uiIach B CTPATETMUECKUX TUIAHAX KOMIAHUH KaK TIIaBHBIA HUCTOY-
HUK pOCTa U ObUIa COOTBETCTBYIOIIUM 0Opa3oM chopmynupoBaHa. OH xoTesn, YTOObl MEHEIKe-
PBI BCEX PECTOPAHOB IMOHUMAJIU: OTHBIHE YCIIEX 3aBHCHUT TOJIBKO OT HUX, U MOATOMY OHH MOTYT
caMHM peniath, Kak UM 00CITy>KHUBaTh KIIMEHTOB.

ITepemenbl He 3acTaBuiIM ceOs kaaTh. Uepe3 HECKOIbKO HEAEIb MHOTME MECTHBIE MEHE-
JOKEephl 00BSBHIIM, UTO TEMeph MUIILY Y HUX OyIyT nenath ropasno Owictpee. boiee Toro, onu
CTaJIM UCKaTh HOBBIC TOYKH JUISI TPOJAKH — KUOCKH Ha JIFOJHBIX MEPEKPECTKax, aBTOOYCHBIX U
JKEJIE3HOJOPOXKHBIX CTAHLMAX. TOProBIbl MULLIEN C IEPEHOCHBIMH JIOTKAMU MOSIBUIIUCH AK€ B
a’pOTOPTaX U BECTHOOIISIX TOCTHHHIL.

Ycnex Toma He Obl1 ciayyaiiHbiM. Kak moka3bIBarOT pe3ysibTaThl HAIIMX HUCCIEIOBAaHUM,
ABTOPUTETHBIA CTHJIb PYKOBOJACTBA — caMblii 3((EKTUBHBIA. ABTOPUTETHBIA JUAEP — 3TO
MeuTaTelb U MPOopUIaTeslb OJHOBPEMEHHO, KOTOPHII MOTHUBUPYET MOJTYMHEHHBIX, OOBSICHSIS UM,
KaK Ba)kKHa i 001Iero jena padoTa Kaxa0ro U3 HuX.

CoTpyaHHKH OCOOCHHO MPEAAHHBI LESIM U CTPAaTEeru OpraHU3alliK, KOTAa ee BO3IJIaBis-
€T UMEHHO aBTOPUTETHBIM pykoBojauTenb. [lokaszbiBas KaxqoMy paOOTHHKY, KaKOil BECOMBII
BKJIaJ] OH BHOCUT B O0IIlee JeJI0, OH 33/1aeT CUCTeMy cTaHnapToB. Korjga oH olieHHBaeT paboty

COTPyAHHMKA — HCBAXXHO, OTPHULUATCIBHO WM IOJOXHUTCIbHO, — TJIAaBHBIM KPUTCPHUEM CTAHO-
BHUTCA €€ COOTBCTCTBUC HWJIM HCCOOTBCTCTBUC OTHUM CTaHIAApTaM. Yrto 3HaUUT pa6OTaTb Xopouio
WM IUI0OXO0, 3a YTO COTPYAHHMKHU HOJYYAIOT BO3SHAIPAXKICHHUEC — BCC OTO XOpPOHIO IMOHMWMAIOT.

Hakoner, aBTOpUTETHBIN CTHIIb MOJIOKUTEIBHO CKA3bIBAETCS Ha THOKOCTH: PyKOBOJIUTENb MPO-
BO3IVIALIA€T KOHEYHYIO LIeJb U, KaK MPaBUJIO, OCTAaBJISIET MOJYMHEHHBIM JOCTaTOYHO CBOOOIbI
JUTSI IPOSIBIICHUSI MHUITMATHUBBIL.

ABTOPUTETHBIM CTHJIb XOPOII MPAKTUYECKHU B JIFOOOM cUTyaluu, HO 0COOEHHO — KOorja
OM3HEC IUIBIBET, KaK TOBOPUTCS, MO BOJIe BOJH. MIMEHHO TOrzna aBTOPUTETHBIN JIUAECP MOXKET
IPOJIOKUTH HOBBIA MapUIpyT U MOBECTH 3a COOOM J1t0/IeH, OTKPBIBAasi UM HOBBIE JIyue3apHbIE TO-
PHU30HTBHI.

OpnHako mpu BceX CBOUX JIOCTOMHCTBAX PyKOBOJUTEINb, MPHUAECPKUBAIOIINNICS aBTOPUTET-
HOTO CTWJIS, HE BCETJa JOCTUIaeT JKEJIAEMbIX PEe3yJNbTaToOB. Tak, HE CTOMT PAacCUUTHIBATh Ha
yCHeX, €CIM Yy HEro B KOMaHje paboTaroT Jito/iu, 0ojiee UCKYyIIEHHbIE B KOHKpPETHOM Ou3Hece,
yeM oH caM. [Ipodeccronansl He OyIyT yBakaTh HayaJbHUKA, HUYETO HE CMBICISIIETO B JIEle,
3a kotopoe B3suics. C Apyroil CTOpOHBI, CTOUT YyTh NEPETHYTh MAIKy U MOMBITATHCS 00Yy3/1aTh
NOJUYUHEHHBIX, TYT K€ pa3pylIUTcs atMocepa paBHONpaBUsS, Ha KOTOPOM Aepkutrcs 3¢ddex-
TUBHAas paboTra koMmaHabl. Ho kak ObI TO HU OBLIIO, MBI COBETYEM PYKOBOJIUTENSAM TOYAIIE JOCTA-
BaTh KIIOIIKY C HAANUCBIO «ABTOpUTET». HUKTO BaM HE rapaHTHUPYET, YTO BbI MONAAETE B JIyH-
Ky M3 J1I000T0 MOJI0KEHUS, HO IIaHCOB BBIUTPATh MAPTUIO Y Bac MPUOaBUTCS.

IlapTHEpCKHUH CTUIID.

I[CBI/I3 JIMACPpaA—KIIapTHEPpA» — ((.HIO,I[I/I MMpeKAC Bcero!». 3ToT cTUIb YHpaBJICHUA ITOJIHO-
CTBIO «3aBsI3aH» Ha JIIOJIAX, U JIJIS €T0 MPUBEPIKEHIIEB JII000H COTPYAHUK BayKHEE JTIOOBIX 3a7a4 U
LICJ'ICﬁ. HH,uep—«napTHep» CTapacTces, YTOOEI €0 INOAYMHCHHBIC OBUIN CYACTJIMBEI U Hpe6LIBa.HI/I
B COCTOAHHUH I'apMOHHWH. 2106I/IBaeTC${ OH 3THUX ueneﬁ, HaJIa)KMBasA KPENIKUE SMOITMOHAJIBHBIC Y3bI
MCKAY COTPpYAHUKAMHU, U HaArpaaa €My — CTpacTHasd NPCAaHHOCTb NOJAYNMHCHHBIX. OTOT CTHIIB
MIOJIOKUTENBHO CKAa3bIBAETCS HA B3aWMMOJCHCTBHM. JIr0aM, KOTOpBIE HpaBATCS APYT APYTY, Jie-
JIATCAA CBOMMHU HMACAMHU U BJOXHOBCHHECM. I[J'I}I KOJUICKTHBA, BO3TJIABISACMOTIO JIMACPOM— «IIaAPT-
HEPOM», XapaKTCPHbI JOBECPHUC MECKAY KOJUICTAaMU—APY3bAMH, TOTOBHOCTH K HOBOBBCACHUAM H
PUCKOBAHHBIM ﬂeﬁCTBHHM, THOKOCTb. BCILL TaKkoM PYKOBOOUTCIIb HeﬁCTByeT HO,Z[O6HO rJ1aB€ CC-
MbHU, KOTOpI)IfI MCHJCT ITpaBUJia IMMOBEACHHA 110 MEPE B3POCIICHUA )IeTefIZ OH HC JUKTYCT KCCTKUE
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YCJIOBHUS BBIIIOJHEHHUS PA0OTHI, NMPEJOCTABISSI TOMYMHEHHBIM CBOOOAY CaMHM JenaTh BCe
HanOosnee 3¢ (HeKTUBHBIM, Ha UX B3I, 00pa3OM.

JIunep—«mapTHep» 00s3aTENIFHO BBIPAKAaeT NMPU3HAHUE U OJIaroJapHOCTh COTPYJHHUKAM 3a
UX TPYAOBBIC CBEpPIICHUSA. DTO OYEHb BAXHO JJISI COTPYIHUKOB, MOCKOJIBKY Yalle BCEro OHU
Y3HAIOT, YTO AyMaeT 00 ux paboTe pyKOBOJHMTEIb, TOJIBKO HA €KETOJHOIN aTTecTaluy MIIH KOra
OHU HE CIPABIIAIOTCS CO CBOEH paboTON — B 3TOM Ciydae, KOHEUHO, OHHU IOJIy4aroT OTpHLa-
TENBHYIO OIEHKY. [103TOMY MONOXUTEIbHBIH OTKIMK HadaJbHUKA MPUOOpETaeT 0COOyI MOTH-
BAI[MOHHYIO IIEHHOCTh. HakoHer, Inaepel—«mapTHEPbD», Kak MPaBUIIO, YMEIOT CO3JaTh Y MOIYH-
HEHHBIX YyBCTBO CONPUYACTHOCTH. OHM NMPUIIIAMIAIOT HETIOCPEICTBEHHBIX TOAYMHEHHBIX B 0ap
WIA PEeCTOpaH MOTOBOPHUTH MO TyIIaM, MPUHOCAT Ha paboTy TOPT, YTOOBI OTIPA3HOBATH Yeii—
HUOY b ycriex. CII0BOM, 3TO HACTOSIIIME CO3UAATENN JIMYHBIX CBSI3CH.

[TapTHEpCKUii CTHIIF PYKOBOJCTBA XOPOII BO BCEX CIIy4asix, HO 0COOEHHO — KOTJa BaKHO
HOJJIEPKATh MUP U COTJIACHE, NOAHATH MOPAJIBbHBINA IyX B KOJJICKTHBE, HATAJUTH OOIICHUE HIIH
BOCCTAHOBUTH IIOJOPBAHHOE JJOBepue. B 1ose 3peHus Hauero uccieqoBaHus Iomail PyKOBOAU-
TEJb, KOTOPHIM 3aMEHMIIM JKECTKOTO Juaepa. [IpexHnii HaualbHUK JOOMBAIICS CBOUX pe3yJIbTa-
TOB, CTAJIKUBAs MOJYMHEHHBIX JAPYT C APYroM. B KOHIIE KOHIIOB OH MOTEPIIEN Hey1ady, ero YBO-
JMJIHA, HO B KOMIIAHUH CJIOKMIIACh aTMOcdepa BceoOIero HeroBepus 1 ycranoctu. HoBblii riiaBa
KOMITAaHWH, YEJIOBEK OYEHb YECTHBIH M MCKPEHHHH, HECKOJIBKO MECSIIEB HEYCTAHHO BOCCTaHAB-
JMBAJ UCTIOpPYEHHBIE OTHOMIEHUS. Y y KOMaH bl OTKPBUIOCH BTOPOE JbIXaHHE.

HecmoTpst Ha BCe ero mpenMyIecTBa, Mbl HE COBETYEM BCEIIEJIO M0JIaraTbCsi Ha MapTHep-
ckuii ctuib. Ero cnmaboe mecto — ymop Ha moompenue. MoeT CIIyduTbesl TaK, YTO HUKTO He
CTaHEeT Iepe/IeNbIBATh IIOXYI0 PaboTy, a y KOTO—TO AaXe CJIOKUTCS BIEUYATICHUE, YTO B KOMIIa-
HHUH BIIOJTHE TEPITUMO OTHOCSTCS K ITOCPEICTBEHHOCTH. [10CKOIBKY PYKOBOIUTEIN—KIIAPTHEPHDY
PEIKO COBETYIOT, KaK CHIeNaTh YTO—TO JIydile, paOOTHUKAaM MPUXOAUTCS JI0 BCETO JI0TyMBIBATHCS
camuM. 1 koraa josiM Hy)KHO 4ETKO CKa3aTbh, KAK BBIUTH U3 CJIOKHOW CHUTYallMd, OHU (aKTHU-
4ecKU OpocaroT MX Ha MPOou3BOJI Cyas0bl. Bonee Toro, ecnm noBepUThCS TAKOMY PYKOBOJIUTEINIO
JI0 KOHIIA, TO JEJ0 MOXKET KOHYMThCA IpoBajoM. HaBepHOe, MMEHHO MOATOMY MAapPTHEPCKUIA
CTHJTb YacTO NMPUMEHSETCS B COUYETAHUU C aBTOPUTETHBIM. ABTOPUTETHBIE JIUJEPHI (POPMYITHPY-
IOT 3a7]auydl M OOBSACHSIOT, KaK MX HCHOJHATh. HO TOJBKO KOrJa OHM NPU30BYT B COHO3HUKHU
HAYaIbHUKOB—IIAPTHEPOB» C MX YYyTKOCTBHIO M 3a00TOM O KaXKIOM COTPYIHHKE, MMOCTABICHHAS
1eJIb TOYHO Oy/IeT IOCTUTHYTA.

JleMOKpaTHYHBIN CTHIIb.

Cectpa Mbapu 3aBeioBajga CUCTEMON KaTOJMYECKHUX IIKOJI B 0oJibiioM ropoje. Heckomabko
JIET OIS OJJHA U3 IIKOJI — €AMHCTBEHHAs YacTHas IIKOJia B OOEHEBIIIEM KBapTaje — He 3a-
pabatbIBana JEHET Ha CBOE COJAEpaHHe, U anmapaT apXUEeNucKoNa B KOHLE KOHIIOB Pelni 3a-
KpbITh ee. Koraa cecrpa Mapu B noclieIHUNA pa3 MpHUllljia B KOy, OHA HE cTaja OlevyaThlBaTh
JIBEpH, a CO3Baja BCEX YUHUTENEH U COTPYJHUKOB Ha cOOpaHue U MoApoOHO pacckasaia UM o Io-
CTHTIIEM IIKOTY (PMHAHCOBOM KpH3HCE — BIEpBbIe (PMHAHCOBOE MOJIOXKEHHE 00CYKAATIOCh C UX
yuyactruem. Cectpa Mapu momnpocuia MPUCYTCTBYIOIINX MOJETUTHCS CBOUMHU MBICTISIMUA O TOM,
KaK MOXHO COXPaHUTh IIKOJY M KaK Jydlle MPOBECTH MPOLEAYPY 3aKPbITUS, €CIU JOUAET 10
3TOr0, U B OCHOBHOM CJIylIajia COTPYIHUKOB.

TakuM e 00pa3oM Ha MPOTSHKEHUU JIBYX MECAIIEB OHA MPOBOAMIIA COOpaHUs Al POJIUTE-
neﬁ, YJICHOB O6HII/IHI)I, OTACIBHO JIA quTeneﬁ N OCTAJIbHBIX COTPYAHUKOB. B utore Bcem craio
SCHO: IIKOJIy HAJI0 3aKpbIBaTh, & YYEHUKOB MEPEBOAUTH B APYyrue MKOIbl. TO ecTh OKOHYATENb-
HOC PCIICHHUE HUYEM HEC OTIMYAJIOCh OT MEPBOHAYAJIBHOI'O, U MO CYTH HHUYCTO Obl HE M3MEHU-
J0Ch, eciu Obl cecTpa Mbapu mpocTo 3amepia MIKOIY B TOT JeHb, KOT/Ia JI0JDKHA ObLIa 3TO cle-
JIaTh. HO, IMO3BOJIMB BCEM 3aWHTCPCCOBAHHBIM JIMIIAM KOJIJICKTHBHO IPHUHATH PCHOICHUE, OHA
MpeoTBpaThiIa HEMUHYEMYIO B TaKOM CIIy4ae HETaTHBHYIO PEaKIUIO: BCE TOHUMATH HE00XO-
JTIUMOCTb 3TOW MEPBHI.

[ToBenenue cectpbl Mapu — o0paser 1eMOKpaTUYHOT'O CTUIISI PYKOBOJCTBA M MILIFOCTpa-
ous €ro JOCTOMHCTB. .HI/I)Iep T'OTOB IIOTEPATH BPEMA U IaTh BO3MOKHOCTb BBICKA3aThCs BCEM 3a-
WHTEPECOBAaHHBIM JIMIIaM, JOOMBAsCh TaKUM O0pa3oM UX JTOBEpHUs U YBaXeHHUs. BwiciaymmBas
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MHEHHUSI COTPYJHHKOB O PEIICHHUSIX, KACAIOIIMXCSA MX PaOOTHI, JIMACP—«IEMOKpaT» TeM CaMbIM
BO3JIaraeT Ha HUX OTBETCTBEHHOCTEL M JOOMBaeTCS OOJNBIIEH THOKOCTH. Y3HAaB O TOM, YTO OecIIo-
KOHUT €ro padOTHHUKOB, OH IIOHUMAECT, YTO HY>KHO CJIEJIaTh JJIS MMOJIeP)KaHUS MOPAIBHOTO JIyXa.
Hakoner, moCKoNbKY JIOAM CaMH yYacTBYIOT B OINPEACICHUHM CBOMX IEJeH W CTaHAAPTOB IS
OIICHKH yCIleXa, OHH MOTYT BIIOJIHE TPE3BO OLICHUTH, YTO PEAIbHO OCYIIECTBUTD, @ YTO HET.

Ho y nmemokpaTtudHOro CTHIISI TOXE ecTh HemoctaTku. CaMoe HEMpUSTHOE ero IMOCIe-
CTBUE — OECKOHEYHBIC COOpaHMs, Ha KOTOPBIX IO JIECATh pa3 0OCYKAAFOTCS OJTHU M T€ JKE HJICH.
Wuorna pyKoBOIUTENN MPUOETAIOT K TOMY CTHIIIO, €CITU UM HY)KHO OTJIOKHUTH NMPUHSITHE BaXK-
HBIX perieHuid. OHU HAZCIOTCS, YTO, IMOJYYHMB OJ1aroaaps HECKOHYaeMbIM Jie0aTaM MepeIbIIIKY,
B KOHIIE KOHIIOB IMOWMYT, 4YTO HWMEHHO HYXHO Jenatb. Ho TOJYMHEHHBIE JIHEPOB—
«JIEMOKpPATOB» YacTO HCIBITHIBAIOT CMATCHHE — WM KaKETCs, YTO MMM HUKTO HE PYKOBOJIMT.
Bornee Toro, 3TOT MOAX0I MOXKET AaXe yCYTYOUTb KOH(IJIUKTHI.

[Tpu KaKMX YCIOBHSAX JIEMOKPATHYHBIA CTHJIb OKa3bIBaeTCsl caMbIM 3¢ dekTruBHBIM? Koraa
PYKOBOIUTENb HE 3HAET, KAaKOW IyTh JYy4YIIWA, W HYXKIACTCS B COBETE COTPYIHUKOB—
npodeccuonanoB. Ho eciu y nmaepa—«aeMoKpaTay €CTh YETKOE NMPEACTABICHUE O KOHECYHOMH
[EJTH, OH MOXKET MPEIJIOKUTH HEOXKHIAHHBIC CITOCOOBI €€ IOCTHKCHUS.

JleMOKpaTUYHBII CTHIJIb YIPABJICHUS rOpa3io MEHEE yCIIeIIeH, Koraa pabOTHUKH HEeJ0CTa-
TOYHO KOMIICTCHTHBI WM HH(POPMHUPOBAHBI U HE MOTYT MTOMOYb CBOEMY HAYAIBHHKY JICITHHBIM
coBeToM. M coBceM He TOAUTCS, €CIIU HY)KHO JOOMTHCS COTJIACHS TI0 CIIOPHBIM BOIIPOCAM B TIe-
puon kpusuca. [IpormsutocTprpyeM 3Ty MBICITh TPUMEPOM U3 KHU3HU. | eHEepabHBIA AUPEKTOP
KOMITBIOTEPHOH KOMITAHHMH, TOMNABIICH B TSKEIIOC IMOJIOKCHHE M3—3a IIEPEMEH Ha PBIHKE, MpHU
BBIOOpE Kypca pa3BUTHS BCErAa CTPEMUJICS K KOHCEHCyCy. OH MPOBOIWI BCE HOBBIC U HOBHIC
COBCIIAHUs JUIS aHaIM3a CUTYalllU JJaKe TOT/Ia, KOTla KOHKYPEHTHI TIEPEMAHUIIN €r0 KIIMEHTOB,
U OKa3aJICsl HECIIOCOOHBIM JICHCTBOBATh, KOT/Ia M3—3a MOSBICHUS HOBOW TEXHOJIOTMH Ha PHIHKE
MPOU3OIUIN HEOXHUAaHHbIe u3MeHeHus1. COBETy IUPEKTOPOB MPUIILIOCH YBOJIUTH €ro, HE JOKHU-
JasiCh ouepeHoro coopanus. HoBbI TUPEKTOP TOXKE BPEMs OT BPEMEHH PYKOBOJIWII B IEMOKpa-
THYHOM M IMAPTHEPCKOM CTHIISIX, HO B OCHOBHOM I10JIarajicsi Ha aBTOPUTETHBIM, 0COOEHHO B IIEp-
BBI€ MECSIIBI, M IOOWJICS ycIiexa.

O0pa3uoBbIi CTHIID.

[TpuMeHATh 00pa3LOBBIN CTHIIb HY’KHO OY€Hb BHIOOPOYHO. DTOT BBIBOJ OB HEOXKHJaH-
HBIM JIJISl HAac, BeJlb OTJIMUUTENbHbBIE TPU3HAKK 00pa3Il0BOr0 CTUJIS JOCTOMHBI YBAaXKEHUS: JIHIEP
3aJaeT BbICOYAIINe CTaHAapThl pabOThl U HA COOCTBEHHOM NpUMEpE JO0KA3bIBAET, YTO UX MOXK-
HO coOmonarh. [TouTn ¢ MaHHaKalnbHBIM YIOPCTBOM OH CTPEMHUTCS JeJaTh Bce ObICTpee U JTyd-
e ¥ TpedyeT TOro ke OT MOJAYMHEHHBIX, BCETJja HaXOAUT OTCTAIOUIMX U, €CIIM OHU HE MCIIPAB-
JISIOTCS, 3aMEHSAET UX JpYTMMHU coTpyaHuKamu. Kaszamoch Obl, Bce 3TO IOJKHO IPUBECTHU K BIIE-
YaTJISAIOIINM Pe3yJIbTaTaM.

Ho na nene takoli pyKOBOIMTENb JIMIIb pa3pyliacT MOPAJIBHBINA KJIUMaT B KomnaHuu. Ya-
CTO M3—3a €ro BBICOKMX TpeOOBaHUM y paOOTHHKOB oIyckaroTcs pykd. OH cuuTaer, 4To Jaer
YEeTKUE yKa3aHus (XOTsS 4acTO 3TO COBCEM HE TakK), U YBEPEH, UTO BCE CaMU 3HAIOT, YTO U KaK Jie-
JaTh, a €CIM KOMY—TO HYXHO YTO—TO OOBSCHSTh, 3HAYMT, 3TOT COTPYJHHUK MpodHenpuroaeH. B
pe3ylbTaTe BMECTO TOTO, YTOOBI ABUTAThCA B 33JaHHOM HAINpPaBICHUM U KaK MOYKHO JIydllle Jie-
JaTh CBOE JI€JI0, IIOJJUYMHEHHBIM NIPUXOAUTCS OTrabplBaTh KelNaHUs HadanbHUKa. Kpome Toro, um
4acTo KaKeTCs, YTO HA4aJbCTBO IPOCTO HE JOBEPSET UM M HE XOUeT, YTOOBI OHU MPOSIBISLIN
UHHUIMATUBY. B uTOore pabota cTaHOBUTCS pyTUHHON M CMEPTEIBHO CKYYHOM.

UYro kacaercs OLEHKH pabOThI MOAUYMHEHHBIX, TO «00pa3LOBbIi» Iujep MO0 HUKAK ee He
olleHUBaeT, b0 HaOpachlBaeTCs Ha CBOMX COTPYAHUKOB, €CIM €My KaXXeTCs, YTO OHM He
crpasistores. Korga Takoil pykoBOIUTENb BAPYT YXOAUT U3 KOMIIAHUM, COTPYIHUKH, TPUBBIK-
M€ JIeHCTBOBATH 1O CTPOTO OIpPEEIEHHBIM MpaBUiIaM, YyBCTBYIOT ce0si OpOIIeHHBIMU U Oec-
OMOIIHBIMU. HakoHel, y MOJYMHEHHBIX TaKOr0 HAYaJbHHKA HET OIIYUIEHUS NMPUYACTHOCTH K
o011eMy Jielry — UM HUKTO He OOBSICHSET, KaKk X padoTa CKa3bIBaeTCs Ha OOIIMX pe3ybTaTax.

Wnmoctpanuei o0pa3noBOro CTUIIS MOXET MOCIYKUTh ucrtopus Coma, OMOXMMHKA U3
Oonbiioit QapmarieBTHdeckold kommaHuu. CoM, ¢ ero BbIcouaiiliel KBamu(pUKaIMen, CIBLT
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HACTOSIICH 3Be3/10M B cBOe oOmactu. IMEHHO K HeMy oOpalmaiuch KaXIaslid pa3, Korjaa Tpedo-
Bajach MOMOIIb dKcTepTa. Bckope eMy Mopy4uiIu BO3IIIABUTH KOMaH[y, pa3pabaThIBaBIIyIO HO-
BBIH TIPOYKT. UeHaMu ero KOMaH/bl ObUIM TaKHE K€ CHUIIbHBIC YUeHbIe, HO UMeHHO CaM crai
JTUIEPOM, TIOTOMY YTO TOJBKO OH CTPEMHUJICS MOKA3aTh BCEM, KaK JOCTHUYh OTIUYHBIX pe3ysIbTa-
TOB 3a 04eHb KOpoTKoe BpeMs. Komanma Cama BBINIOJIHUIIA 33]]JaHUE B PEKOPIHBIC CPOKH.

3atrem 1mocienoBago HOBoe 3ajanue. (CsMa MOCTaBWIM  BO IJIaBE€  HAy4YHO—
HCCIIeI0BATENILCKOTO ToApasaenenus. [1lo Mmepe Toro kak y Hero nmpuOaBisuIoch paboThl — a Te-
nepb, BAOOABOK KO BCEMY IMPOYEMY, OH JIOJKEH OBUT M3JIaraTh CBOE BHJICHUE CTOSIIUX TEpe]
KOMITaHHEH TIPO0JIeM U CITOCOO0B MX pEIICHUs, KOOPIUHUPOBATH PA3INYHbIC MPOEKTHI U T.M., —
CaM cran coBepiiath OuH MpoMax 3a apyrum. OH ObLT YBEpEH, YTO MOAYNHEHHBIC HE CIICIA0T
MOPYYCHHYIO UM pabOTy TaK e XOPOIIo, KaK OH caM, U IMMOTOMY MOCTOSHHO TOJAMEHST TeX, KTO,
M0 €r0 MHEHUIO, HE CIPABIISJICS CO CBOMMH O0S3aHHOCTSIMH. 3aMEHUB HaYaJIbHUKA OTCTAIOIIETO
uccieaoBarenbekoro oraena, CaM cran paboTarh U HOYAMH, W IO BBIXOJIHBIM, ITOCKOJIBKY HE
JIOITYCKaJl U MBICITH, YTO IO/l €T0 PYKOBOJCTBOM MOJYMHEHHBIE CO BPEMEHEM MPEBPATSTCS B XO-
pomryio komaHay. B koH1ie koHoB Ca3M ¢ OrpOMHBIM 00JIETYeHHEM TIPHHSIT MPEIJIOKEHUE CBOE-
ro HaYaJbHUKA M BEPHYJICS HA MPEKHEE MECTO PYKOBOAMTEIS TPYIIIBI Pa3pabOTKH HOBBIX IPO-
TyKTOB.

Xots uctopuss CoMa BIIOJIHE TUIMYHA, MBI BOBCE HE XOTHUM CKa3aTh, 4TO OOPa3IOBBIN
CTHJIb BCErJa BeJeT B TynuK. HampoTus, 3TOT MOAX0 BIIOJIHE YMECTEH B CUTYyallHsIX, KOT/Ia BCE
COTPYTHUKH XOPOIIO MOTHBHPOBAHBI, 00JIaIAI0T BBICOKON KBaTH(UKAIIUCH U HE OYCHb HYXK]Ia-
I0TCS B PYKOBOJICTBE. B 4acTHOCTH, 3TOT CTHIIb MOAOIIEN OBl JIMJepaM, BOTIIABIISIONIUM KBAJIH-
(UIUPOBaHHBIX U MOTHUBHUPOBAHHBIX MPO(ECCUOHATIOB — YUEHbIX WU IOpUCTOB. C TalaHTIIU-
BOI KOMaH/I0i1 OHHU JIETKO JOOBIOTCSA CBOEro — 3aBepiuaT padoTy B CPOK WU Aake paHbiue. Of-
HAKO0, KaK ¥ BO BCEX JIPYTUX CIy4asxX, HE CIEAYeT IPUMEHSATh TOJIbKO 3TOT CTUJIb.

HacraBHUYeCKMH CTHJIb.

[Tponaxkxu mpoayKTa OJHOTO M3 MOJpa3AelieHHil TIo0anbHOW KOMIBIOTEPHONH KOMIAHUH
PE3KO COKpATUIIUCh, U AUPEKTOP MO MPOU3BOACTBY JIOypEHC pelmii 3aKphITh MOpa3ciiCHHE,
MEPEBECTU COTPYIHUKOB B JPYTU€ OTAENbI M MOPYUYUTH MPOU3BOJICTBO €TI0 MPOAYKTOB HECKOJIb-
KHM TIO/Ipa3/iefieHusM. Y3HaB 00 3TOM, TJlaBa 3aKpbIBA€MOTO mojapa3aeneHus [xeitmc, Hapymas
cybopauHanmio u 6e3 BenoMa JloypeHca, CBOEro HEMmoCpeCTBEHHOTO HaualbHHUKA, 0OpaTHiCs
HaIpPsIMYIO K TeHEPATbHOMY JUPEKTOPY KOMITAHUH.

UYro xe caenan Jloypenc? OH He cTan ycTpauBaTh J»keliMCy BBIBOJIOUKY, & BMECTO 3TOTO
MIPUTJIACKII €T0 TTIOTOBOPHUTH M0 TyliaM. Bo Bpemst 6ecepl oHM 00CYk Al HE TOJIBKO 3aKPBITHE
nojapasnenenus, Ho u oyaymee Jxeiimca. Jloypenc oobsacHun JlxeiiMcy, 4To Ha HOBOM MecTe
OH TIPHOOPETET HOBBIC HABBIKM, HAOEPETCS ONMBITA KAaK PYKOBOIAUTENH M JIydIlle MOWMET CyTh
Oun3HEeca KOMITaHUU.

3aTem pa3roBoOp Meperiest K MPaKTHIECKUM cooOpaxeHusM. [xeiiMc K TOMy BpEMEHH e11ie
HE TMONall K TeHepaIbHOMY AUPEKTOPY. 3Hasg 00 3TOM M O TOM, YTO JUPEKTOpP OE30TOBOPOYHO
MOJJIEPKUBACT 3aKphITHE ToapasneneHus, JloypeHc TeM He MeHee, He Kajiess BpEMEeHH, TTOMOT
JIxeliMcy Kak cleayeT MOATOTOBUTHCSA K BCTPEYE U BHIATHO c(hOPMYIMPOBATH CBOIO MO3UIIUIO U
MMOCOBETOBAJI TOBOPUTH TOJBKO O CyabOe mojapaszaenceHus. «Ecim oH moiMeT, 94To ThI TPHIIEI
MPOCUTH CJIaBBI JJis ce0si caMoro, OH TYT e BBICTABUT TeOsl 3a ABEpb», — ckazan JloypeHc u
yoemun J>keiiMca M370KUTh BCE €T0 UJIeH B MMCBMEHHOM BUJIE — T€HEPAIbHBIN JUPEKTOP BCE-
I/1a IPEIMOYUTaT TaK OOIIATHCS C COTPYAHUKAMH.

JloypeHc oOBsICHUI HaM, MMoYeMy OH ToBen ceds ¢ J[)keMcoM MMEHHO TakuM 00pazoM:
«JlxeiiMmc — XopoIuii YenoBeK, TATaHTIUBBIA, MEPCIEeKTUBHBINA. S Oosuicsa, 4TO M3—3a ATOTO
CiIy4asl Ha ero Kapbepe Oy/IeT MOoCTaBlIeH KpecT. MHE XOTeI0Ch, YTOOBI OH OCTAJICS Y HAC B KOM-
naHuu. To, YTO OH MPOBAJIUI OJIHO JEJI0, €IlI€ HA O YEM HE TOBOPUTY.

[ToBenenue Jloypenca — HarsiiHas WJUTFOCTPAIIHST HACTABHUYECKOTO CTUIISI PYKOBOJICTBA.
JIneprl— HaCTAaBHUKWY» MMOMOTAIOT MOJYUHEHHBIM YBHUIETh CBOU ClIa0ble U CHIIBHBIE CTOPOHBI U
aJICKBaTHO OILIGHUTHh CBOM MEPCIEKTHUBBHI — JIMYHBIE U KapbepHble. OHU MOOMIPSIOT MOAYUHEH-
HBIX CTaBUThH ce0e IOJITOCPOYHBIC IIENIM M TOMOTAIOT UM JIOCTHTaTh UX. JInaepbl—«HACTaBHUKI
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00JaaloT 3amMedaTeIbHON CIIOCOOHOCTHIO JI€eTUPOBATH MOJHOMOYUS, JaBaThb CBOUM IOAYU-
HEHHBIM MHTEPECHBIE, CIIOCOOCTBYIOIINE UX POCTY 3aJaHus, Ja)Ke KOT/Ia 3HAIOT, YTO B Pe3yJIbTa-
Te paboTa OyJeT BBINOIHEHA MeJICHHEe, YeM 00bIuHO. IHBIMU clTOBaMH, OHU TOTOBbI IOWTH Ha
HEyCIeX B KPaTKOCPOYHOMU MEPCIEKTUBE PaH MOJIO0KHUTEIBHOTO OIbITa, KOTOPBI OyaeT mpuood-
PETEH B MEPCIEKTUBE JI0JITOCPOYHOM.

Hame unccnenoBanne nokasano, 4TO HACTABHUYECKUW CTWIb — CaMblil peakuil. MHorue
PYKOBOJUTENN MPU3HAIOTCS, YTO paboTa MPOCTO HE OCTABIIAET UM BPEMEHHM Ha OOy4YeHHE MOJ-
YUHEHHBIX, XOTS MHOTJA JOCTaTOYHO M HECKOJIbKUX «HACTaBHUYECKHUX» Oecen. PykoBoaurenw,
UTHOPHUPYIOIIME 3TOT CTHIIb, OTKA3bIBAIOTCA OT MOIIHOI'O MHCTPYMEHTA IOJIOXKHUTEIBHOTO BO3-
JIEMCTBUS M HA KIIMMAT B KOMIIAHUHU, U HA TIPOU3BOJAUTEIILHOCTb.

XOTs1 HACTaBHUYECKUH CTHIIb OPUEHTUPOBAH MPEXkIE BCErO HA Pa3BUTUE UHIUBUYaTbHBIX
CHocoOHOCTeH paOOTHHUKOB, a HE Ha OBICTpEiiliee perieHne MPOU3BOJICTBEHHBIX 3ajad, TEM He
MeHEee PYKOBOJUTEIN— «HACTABHUKW» JOOMBAIOTCS XOPOIIMX IMOKa3zareseil. [ maBHbIM 0Opazom
[IOTOMY, YTO HOJJIEPKUBAIOT IIOCTOSHHBIN JUAJIOT C COTPYJHUKAMHU U TEM CAMBIM I10JIOKHUTEIb-
HO BO3JICHCTBYIOT Ha KiuMart. [logunHeHHble He 0OSTCS HKCIIEPUMEHTUPOBATh, KOTJIa YBEPEHBI,
YTO HAYAIBHUK CIIEIUT 32 TeM, KaK Yy HUX UIYT JAeja, U 00s3aTeIbHO BOBPEMS 1 KOHCTPYKTHBHO
OLICHUT UX paboty. Taxxke Gnaronaps HalaKEHHOMY JAUAJIOTy C «HACTABHHUKOM) OHH 3HAIOT, YTO
KJIET OT HUX HAYaJIbCTBO M KaK MX paboTa BMHCHIBAETCS B OOLIYIO cTpaTeruto kommanuu. W mo-
CKOJIbKY «HACTaBHUK» BCEM CBOMM CTHUJIEM TOBOPUT COTPYAHUKAM: «S1 BEpro B Bac U KAy OT Bac
JYYIIEro, Ha YTO Bbl CIOCOOHBI», — OHM YacTO OTBEYAIOT Ha 3TOT MPU3bIB U CEPALIEM U YMOM.

HactaBanueckuii ctuiab 0cobeHHO 3 dEeKTUBEH, KOrjaa, Hampumep, MOAYMHEHHBIE, 3Has
CBOM CJ1a0bIe MECTa, XOTAT HAYYUTHCS JIydllle padoTaTh WIH, Pa3BUB Y ce€0s1 HOBBIE CIIOCOOHOCTH,
NpOJBUHYTHCA BIiepea. Kopode roBops, Tak Jiydille BCErO YIPABIAThH JIOJAbMH, KOTOPBIE XOTHIT,
4TOOBI UM TTIOMOTAJIH.

W Hao00pOT, TaKUM CTUJIEM PYKOBOJICTBA BPSA JIM yIACTCS MHOTOTO JOOUTHCS, €CIIH CO-
TPYJHUKH — HEBAYKHO MOYEMY — COIPOTHUBIISIOTCS IEPEMEHAM U He XOTAT yuuTthes. He rogur-
Csl OH U TOTJIa, KOTJa Y PYKOBOJUTENSI HEJOCTATOYHO OMBITA «HACTABHHUKAY, a HY>KHO MOCTOSTHHO
00CyXJ1aTh C COTPYHUKOM €TI0 pe3yJbTaThl U CTApaThCS MPU ITOM MOTHUBUPOBATH €T0, & HE BbI-
3bIBaTh CTpax M anatuio. B HEKOTOPHIX KOMITAHUSX OLIEHWIN MOJOKUTEIbHBIE CTOPOHBI HACTaB-
HUYECKOT'O CTUJIS U MBITAIOTCS MPUBUTH €ro y cedst. MIHorna naxke sHauMTeIbHAsI 4aCTh FOJJOBBIX
OOHYCOB 3aBUCHUT OT JOCTUKEHHI UCTIOIHUTENBHBIX TUPEKTOPOB MIMEHHO Ha MOMPHUILE PA3BUTHS
YCHEXOB MX MPSAMBIX MOJYUHEHHBIX. OJHAKO MHOTHMM OpraHHU3alUsaM ellle TOJbKO MPEICTOUT
OBJIAJICTh HACTABHUYECKUM CTHJIEM, KOTOPBIN XOTS M HE CYJIUT OBICTPBIX U SIBHBIX PE3yJIbTATOB,
HO TeM He MeHee OueHb Y(h(PEeKTHUBEH.

6. MIEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHUSI
I CAMOCTOSATEJNBHOU PABOTBI OBYYAIOIIINXCA

1. [Tonoxenue 06 opraHu3alvy U NPOBEIECHUN TEKYILIEr0 KOHTPOJIS yCIeBa-
€MOCTH U MTPOMEXKYTOUYHOM aTTECTAI[MN CTYEHTOB.

2. Ilonoxenne o Oa/NIbHOM CHUCTEME OLICHKH YCIIEBAEMOCTH OOYYaIOIINXCS
MABnY.

3. PykoBo1cTBO MO OOPMIIEHUIO PYKOIUCHBIX YY€OHBIX U HAYYHBIX padoT,
pyKomnucei neyaTHelx u3ganui MAbnY.

4. Metoauyeckre yKa3aHus 1O BBIITOJIHEHUIO KOHTPOJIbHBIX PaboT.

5. [lonoxkeHne o camMOCTOSTENbHON paboTe O00ydYaromMxcs B H3TaHUN
MAwnY.

6. [Ipe3eHTallMOHHBIN MaTepUall.

26



7. MeTonuueckue ykazaHus JUisl 00y4aroIuXcs 0 OCBOCHUIO IUCHUTTUHBI
7.1. PexoMeHJalluK 1O BBIMOJHEHUIO TPAKTUUECKUX 3aIaHUI

[TIo creneHn CI0XHOCTH WJIM XapakKTEPy YMCTBEHHOM NESTEIBHOCTH ITpaK-
TUYECKUE 3aIaHusl JEJSAT Ha MPOCThie U CIoXHBbIE. CI0KHOCTh OLIEHUBAETCS MO
YUCTy ONepanuid, KOTOpble HEOOXOAUMO BBINOJHUTH MpU €€ penieHuu. [Ipocteie
3aJIaHUs SBJSIOTCS TPECHUPOBOYHBIMU M TPEOYIOT ISl CBOETO PEIICHUS U3yUYCHHON
dbopMyIBl ¥ 3HAHUS TIOPSIKA JNEUCTBUM B Pa3IWYHBIX OMACHBIX CHUTyarusx. Mx
pelieHrue CBOAUTCS K MPOCTEHIIUM BBIUMCICHUSIM B OJIHO aeiicTBue. Hanbonee va-
CTO€ IPUMEHEHHUE ATUX 3a/IaHUI HA HAYaJbHOM JTalre 3aKperieHus: y4eOHOro ma-
Tepuasa, Tak KaK Ha 3TOM 3Tare JAeSTEIbHOCTh YYalIUXCsl HOCUT PENPOAYKTUBHBIN
XapakTep. 3a7aHusi, pelieHne KOTOPBIX TPEOYIOT HECKOIBKUX JACHCTBUN Ha3bIBAIOT
CIOXHbIMH. K CIIOKHBIM 3a1adyaM, IpHU PEIICHUH KOTOPBIX BBINOJIHSAIOTCA PENpO-
JYKTUBHASI IEATEIbHOCTh OTHOCUTCS, HAIIpUMep, KOMOMHUPOBAHHBIC 3a/1aHMUS.

7.2. PexoMeHaaImu 1o moAroTOBKE AJICKTPOHHBIX MPE3CHTAINMA

[Ipu co3maHuM ANEKTPOHHBIX MPE3CHTAIMH HEOOXOJAMMO HAWTH MPaBWIIb-
HBIN OajlaHC MeXIy MoJaBaeMbIM MaTepUaioM U COMPOBOXKIAIOIIUMU €r0 MYJIib-
TUMEAUNHBIMU AJIEMEHTAMU, YTOOBI HE CHU3UTh PE3YyJIbTATUBHOCTh MaTepHaa.

OnHUM U3 BaXKHBIX MOMEHTOB SIBJIIETCSI COXpAaHEHUE €IMHOTO CTWJIS, YHHU-
(GULIMPOBAHHON CTPYKTYpHI U (POPMBI TIpeACTaBICHUs MaTepuaia. J[Jis mpaBuiIbLHO-
ro BBIOOpA CTHIIA TpeOYyeTCsl 3HATh MPUHIIMITBI SPTOHOMUKH, 3aKIIOYAIOIINE B Ce0s
HaWJIy4Illke, MPOBEPEHHbIC HA MPAKTUKE METOAbl HUCIIOJIb30BAaHUS TE€X WM HHBIX
KOMIIOHEHTOB MYJIbTUMEIUNHON MTPE3EHTAIUU.

[Ipu cozmanuu MyJIbTUMEIUHHOTO MOCOOUS MPEIONIAraeTcs OrpaHuIUTHCS
UCIIOJIb30BAaHUEM JIBYX WJIM Tpex mpudToB. Bcs mpeseHTars T0JDKHA BBITOJN-
HSTHCS B OJTHOM IIBETOBOM MaJIUTpE, HaMpUMep, Ha 6a3e OJHOTO IMIabiioHa, TaKXKe
BOXXHO MPOBEPUTH MPE3CHTAIMIO HA YJI0OCTBO €€ YTeHUsI C dKpaHa. TeKCThl mpe-
3€HTAllMM HE JOJDKHBI ObITh OONBIIMMU. BhIrOgHEEe MCIOJIB30BaTh CKAThIM, WH-
dbopMallMOHHBIA CTWIIb U3JI0KEHUs1 MaTepuana. HyxHo Oyaer cyMeTb BMECTHUTh
MakCMMyM HWH(OpMalMy B MUHMMYM CJIOB, MPUBJICYh U YJEpkKaTb BHUMaHUE
aynutopud. HemoctaTouHo mpoCcTO CKOMUPOBaTh HHGOPMAIIUIO ¢ IPYTUX HOCUTE-
Jed U pa3MeCcTUTh €€ B Mpe3eHTanuu. [Ipu moAroToBke mnpe3eHTaluu BO3MOXKHO
UCIIOJIb30BaHUE pecypcoB ceTh MHTEpHET, COBPEMEHHBIX MYJIbTUMEIUNHBIX SH-
[UKJIONIEANI U DJICKTPOHHBIX YUYCOHUKOB.

Kpumepuu oyenueanus no cooeparcanuio:

1) neneBas nmpopabOTaHHOCTD;

2) CTPYKTYpPUPOBAHHOCTD B MO/1aU€ MPEACTABIIEMbIX MATEPUAIIOB;

3) JIOTUYHOCTb, MPOCTOTA U3JIOKECHUS;

4) mpaBUILHOCTH TIOCTPOCHUS (Ppa3 U OTCYTCTBUE CHHTAKCHUECKUX U OpJo-
rpaduyecKuX OINOOK;

5) HaMuue CIUCKa JUTEPATyphl U HHGOPMAIIMOHHO-CIIPABOYHBIX MaTepHa-
JIOB, UCTIOJIb30BaHHBIX B pa0OTE HAJ TPOCKTOM;

6) TUIIEH3NOHHAS YMCTOTa UCIIOIb3YEMBIX MTPOIYKTOB,;
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7) cTeneHb BOBJICUEHHOCTH YYaCTHUKOB 00pa30BaTEIBLHOTO MpoIecca B pea-
JU3AIUI0 TPOEKTA.

Kpumepuu oyenusanus no ogpopmnenuro

1) 00beM (ONTUMATIBEHOE KOJUYSCTBO CIANI0B);

2) mu3aiiH (YUTaeMOCTh, HAIMYME W COOTBETCTBHE TpadUKu M aHUMAIIWH,
3BYKOBOE 0(OpMIICHHE, CTPYKTYpPHpPOBaHUE WH(OPMAITHN, COOTBETCTBUE 3asIBJICH-
HBIM TPeOOBaHUSIM);

3) opuUrHHaIBLHOCTH OOPMIICHUS;

4) 5CTETHKA,

5) cooTBETCTBHE cTaHAapTaM Oo(popMIICHHSI.

7.3. [InanupoBanue u opraHU3aIUs BPEMEHH, HEOOXOIMMOTO JUTS N3y UCHHSI

JTVCTIMTUTAHBIL.

BaxHBIM yClIOBHEM yCHENTHOTO OCBOCHUS NUCHUILUIMHBI «KynbTypa peun u
JIETIOBOE OOIICHHE)» SBIISICTCS CO3JaHUE CHUCTEMBI TIPABMIIBHOW OPTaHHU3AIUU TPY-
714, TIO3BOJISIIONIEH pacpeIeuTh yUeOHyI0 Harpy3Ky paBHOMEPHO B COOTBETCTBUHU
¢ rpadukoM 00pa30BaTEIHLHOTO MpoIiecca. boIbITyr0 MOMOIIB B 3TOM MOXKET OKa-
3aTh COCTABJICHHE TJIaHa PabOTHI HA CEMECTpP, MECSIl, HeACo, AeHb. Ero Hamnuue
MTO3BOJIUT TOTYUHUTE CBOOOTHOE BpeMs MEIISIM YUeObl, TPYIUTHCS O0JIee YCIIEIHO
u 3¢ dextrBHO. C Beuepa BCeraa Hajlo pacupeacsisiTe paboTy Ha 3aBTpaIIHUMN JEHb.
B xoHIIE KaXKI0TO JTHS 11e71eco00pa3Ho MOABECTH UTOT PaOOTHI: TIIATEIBHO MPOBE-
pUTh, BCE JIU BBIINOJIHEHO MO HAMEUYEHHOMY IUIaHY, HE OBLJIO JIM KaKUX-IHOO OT-
CTYIUICHUH, a ecliid ObUIH, TI0 KaKOW MpUYUHE OHU Mpou3onuiu. HyxHo ocyriecTs-
JISITh CAMOKOHTPOJIb, KOTOPBIN SIBISIETCS HEOOXOUMBIM yCIIOBUEM YCIICIIIHOMN y4e-
Obl. Ecniu 4T0-TO OCTanoch HEBBITIOJHEHHBIM, HEOOXOIUMO W3BICKATh BPEMsl IS
3aBEpIICHUs ITOW YacTU palbOThl, HE YMEHbIass o0beMa HeleNbHOTO MmiiaHa. Bee
3aJIaHus K MPAKTHYCCKUM 3aHATHSAM, a TAK)Ke 3aJIaHus, BBIHECCHHBIE Ha CAaMOCTOSI-
TEJIbHYI0 pabOTy, PEKOMEHAYETCS BBHITIOJHATH HEMOCPEICTBEHHO IOCIIC COOTBET-
CTBYIOIIEH TEMBI JICKITMOHHOTO Kypca, 4TO CIIOCOOCTBYET JIYUIIEMY YCBOSHHUIO Ma-
TepHuaa, 03BOJISICT CBOCBPEMEHHO BBISIBUTH U YCTPAHUTH «IPOOETbD» B 3HAHUSX,
CHUCTEMaTU3UPOBATh paHee MPOUIECHHBIN MaTepHuall, Ha €ro OCHOBE MPHUCTYIUTh K
OBJIAJICHUIO HOBBIMU 3HAHUSMU U HABBIKAMHU.

Cucrema akaaeMH4ecKoro OOy4YeHHs] OCHOBBIBACTCS Ha PallMOHAIBHOM CO-
YeTaHUM HECKOJBKUX BUIOB Y4YEOHBIX 3aHSATUH (B MEPBYIO OuYepe/b, JCKIUNA U
MPAKTUYECKUX 3aHITHI), paboTa Ha KOTOPHIX 00JIalaeT ompeeeHHON cienudu-
KOM.

7.4. IToaroToBKa K JIEKIIHASIM.

3HAKOMCTBO C JHMCIUIUIMHON TPOUCXOIUT YK€ Ha MEPBOM JIEKIUH, TNIe OT
CTyJleHTa TpeOyeTcsi He MPOCTO BHUMAaHUE, HO M CaMOCTOSITeNIbHOE o(opmIiieHHe
KoHcIiekTa. [Ipu paboTe ¢ KOHCIIEKTOM JICKITUH HEOOXOIUMO YUYHTHIBATh TOT (pak-
TOp, YTO OJIHM JICKIIUH JAIOT OTBETHI HA KOHKPETHBIC BOIPOCHI TEMBI, APYTHE —
JUIIh BBISBIISIOT B3aMMOCBSI3M MEXKy SBIICHUSMH, TIOMOTasi CTYJCHTY ITOHSTH
TITyOMHHBIC TIPOIIECCH PAa3BUTHS M3y4aeMOro IMpeaMeTa Kak B UCTOPWHU, TaK U B
HACTOSIIIEE BPEeMs.
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KoncnexkrupoBanue JEKIUM — CIOXHBIM BUJ BYy30BCKON ayJaMTOPHON pabo-
ThI, IPEANOJIAraolNi HHTEHCUBHYK) YMCTBEHHYIO JEATEIBHOCTh CTyeHTa. Kon-
CIIEKT SIBJISETCA IOJIE3HBIM TOTIA, KOI/la 3alIMCAaHO CaMO€ CYILIECTBEHHOE U ClIela-
HO 3TO caMuM oOyuarorumcs. He Hafo cTpeMHUThCs 3amucaTh JOCIOBHO BCIO JIEK-
nur0. Takoe «KOHCIEKTUPOBAHHME» MPUHOCHUT OOJbIIE Bpena, YeM Moiib3bl. Llerne-
co00pa3HO BHAYaje MOHATH OCHOBHYIO MBICIh, M3JIaracMyI0 JIEKTOPOM, a 3aTeM
3anmucath ee. JKemarenpHO 3aluch OCYLIECTBIATH HA OJHOM CTPAHUIIE JIMCTA WIIN
OCTaBJISIS TI0JISI, HA KOTOPBIX MO3JHEE, MPU CAMOCTOSATEIBLHON paboTe ¢ KOHCHEK-
TOM, MOHO CJI€JIATh JOMOJIHUTEIbHBIE 3aAIIMCU, OTMETUTH HETIOHSITHBIE MECTA.

KoHcnekT nexuuu fydine MmoApas3ieniarh Ha MYHKTHI, cOOMIOAas KpacHYIO
CTPOKY. OTOMY B OOJBIIION CTENEHU OYIyT COCOOCTBOBATH BOMPOCHI IJIaHA JICK-
MU, MpeAJIoKeHHbIe npenoaaBareasiM. CienyeT odpaniaTh BHUMaHUE Ha aKIEH-
ThI, BBIBOJIbI, KOTOpPBIE JEIAaeT JIEKTOp, OTMedas HamOoJiee BaKHbIE MOMEHTHI B
JEKIIMOHHOM MaTepHalieé 3aMEYaHUSIMH «BAXKHO», «XOpOILO 3allOMHUTH» M T.IL
MokHO AenaTh 3TO U C NOMOIIBI PAa3HOLBETHBIX MAapKEpPOB WIIM PY4YEK, ITOAUEP-
KHBasi TEPMHUHBI U OTPEEICHHUS.

[lenecoobpa3Ho pa3zpaboTaTh COOCTBEHHYIO CHUCTEMY COKpallleHul, ab0pe-
BUATyp U CUMBOJIOB. OJHAKO NpH JaibHEHIIe padoTe ¢ KOHCIEKTOM CHUMBOJIBI
Jy4ylle 3aMEHUTh OOBIYHBIMHU CJIOBAaMU JJIsi OBICTPOTO 3PUTEIBLHOTO BOCHPHUSATHSA
TEKCTa.

Pabotass Hajq KOHCHEKTOM JIEKLIMH, BCErja HEOOXOIMMO HCHOJIb30BaTh HE
TOJIbKO Y4€OHUK, HO U Ty JIUTEPATypy, KOTOPYIO JONOJHUTEILHO PEKOMEHI0BAJ
aextop. IMeHHO Takasi cepbe3Hasi, KporoTJIUBasi padoTa ¢ JIEKIIMOHHBIM MaTepua-
JIOM TMO3BOJIUT TITyOOKO OBJIA/I€Th TEOPETUUECKUM MaTEPHATIOM.

7.5. IToaroroBka K MpakTHYECKUM 3aHATHSIM

[ToaroToBKy K KaKI0My INPAKTUYECKOMY 3aHATHIO CTYACHT JOJKEH HAadyaTh
C O3HAKOMIJIEHUS C IJTAHOM MPAKTUYECKOTO 3aHATHS, KOTOPBIA OTPAXKaeT COJepxkKa-
HUE€ TPEUIOKEHHOW TeMbl. TIIaTenbHOE NMPOAYMBIBAHWE W W3YYEHHE BOIPOCOB
IJlaHa OCHOBBIBAETCS HA MPOpPa0OTKE TEKYILEro mMarepuaia JIEKIUHU, a 3aTeM U3y-
YyeHUs 00s13aTeIbHOM U JOTOJIHUTEIIBHOU JINTEPATYPhl, PEKOMEH/IOBAHHOM K J1aH-
HOl Teme. Bce HOBBIE MOHATHS TO H3y4aeMOMl TeMe€ HEOOXOAMMO BBIYYUTh
Hau3yCTh U BHECTH B IJI0CCAPUIA, KOTOPBIN LIETECO00pa3HO BECTU C CAMOTr0 Hayvasa
U3Y4EHHUs Kypca.

Pe3ynbrar Takoil pabOThl OJKEH MPOSIBUTHCS B CHOCOOHOCTH CTYZEHTa
cBOOO/IHO OTBETUTH HAa TEOPETUUECKHE BOIPOCH! MPAKTUKYMa, €0 BHICTYIIJICHUH U
y4acTUHU B KOJUIEKTUBHOM OOCYK/I€HHWU BOIPOCOB M3Y4a€MOM TEMBbI, MPAaBUILHOM
BBIMIOJTHEHUH MTPAKTUUECKUX 33JJaHUM U KOHTPOJIbHBIX PalboT.

B npornecce noAroToBKM K MPakTUYECKUM 3aHATHSAM, CTYJA€HTaM HE0OXO0Iu-
MO 00paTUTh 0CO00€ BHUMAHUE Ha CAMOCTOSTEIbHOE U3yUeHHE PEKOMEHI0BAaHHOM
aureparypsl. [Ipu Bcel OMHOTE KOHCIIEKTUPOBAHMS JIEKLIUU B HEW HEBO3MOXKHO
M3JIOKUTh BECHh MAaTEpHUANl U3-3a JINMUTA ayAUTOPHBIX 4acoB. [loaTomy camocTos-
TeJabHas paboTa ¢ yueOHUKaMu, y4eOHbIMU MOCOOUSIMU, HAYYHOH, CIIPaBOYHOM JIH-
TEpaTypor, MaTepuajlaMu IEPUOAUYECKUX HU3MaHud W HHTepHeTa sBisercs
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HanOosee FPPEKTUBHBIM METO/IOM TOJyYSHHS JOTOJHUTEIBHBIX 3HAHUM, MO3BO-
JSIeT 3HAYUTENBHO aKTHBU3WPOBATH MPOIECC OBJIaJeHUs MHPOpMAIHeH, crocob-
CTByeT OoJjiee ITyOOKOMY YCBOEHHIO M3y4aeMOro MaTepHuaia, (popMupyer y CTy-
JICHTOB CBOE OTHOIICHNE K KOHKPETHOH mpodiemMe.

7.6. Pexomennaruu o paboTe ¢ IUTepaTypoun

Paboty ¢ nurepaTypoil nenecoodpa3Ho HavyaTh ¢ U3y4eHHs 00X padoT Mo
TEME, a TaKKe Y4eOHHMKOB M YyueOHbIX mocoOuil. PaboTy ¢ MCTOYHMKaMU HaJ0
HAQYMHATh C O3HAKOMHUTEJIBHOTO YTEHMsI, T.€. IMPOCMOTPETh TEKCT, BBIAEIAA €T0
CTPYKTYpHBIE€ eTUHULBL. [Ipy 03HAKOMUTENBHOM YTEHUU 3aKJIaJKAMHA OTMEYAIOTCS
T€ CTPaHUIIbl, KOTOpbIEC TPEOYIOT 00JIee BHUMATEIBHOTO U3yUEHUSI.

B 3aBucumocTu OT pe3ysbTaTOB O3HAKOMUTEIBHOIO YTEHMsI BBIOMpaeTCs
JalbHEUIINI crocod paboThl ¢ UCTOUHUKOM. Eciu A paspelieHus NocTaBieH-
HOM 3a/1auu TpeOyeTcsa U3y4eHHEe HEKOTOPBhIX ()parMeHTOB TEKCTA, TO UCMOJIb3YET-
Csl METOJI BBIOOPOYHOTro YTeHUs. Eciau B KHUre HET MOoApOOHOrO OrjaBieHUs, clie-
JyeT 0OpaTUTh BHUMAaHUE YUYEHUKA HA MPEAMETHBIE U UMEHHBIE YKa3aTelu.

N30paHHble (pparMeHThI UM BECh TEKCT (€CIM OH LIEIMKOM UMEET OTHOIIIE-
HUE K TeME) TpeOYIOT BAYMYHUBOT0, HETOPOILIMBOI'O YTEHUS C «MBICIIEHHOHM ITpopa-
00TKOI» MaTepuaia. Takoe 4TeHHue MpeAnoaraeT BblIeICHHE:

1) rmaBHOTO B TEKCTE;

2) OCHOBHBIX apTyMEHTOB;

3) BBIBOJIOB.

Oco0oe BHUMaHME clieayeT oOpaTUTh Ha TO, BBITEKAET TE3UC U3 ApIYMEHTOB
WUIM HET.

HeoOxoaumo Taxke MpoaHaan3upoBaTh, KakKMe U3 yTBEPKACHUN aBTOpa HO-
CAT NMpoOJIeMaTUYHBINA, TUIOTETUUECKUN XapaKTep U YJIOBUTh CKPBIThIE BOIPOCHI.

[ToHsATHO, UTO yMEHUE TaKUM 00pa3oM paboTaTh C TEKCTOM MPUXOJIUT Jaje-
KO He cpa3y. Hamnyummii cnoco6 HayuyuThCs BBIIEIATH TJIABHOE B TEKCTE, YJIABIIHU-
BaTh MPOOJEMAaTUUHBIA XapaKTep YTBEPKICHUM, JaBaTh OLICHKY aBTOPCKOW MO3U-
MM — TO CPABHUTEIbHOE YTEHHUE, B XOJI€ KOTOPOrO CTYJEHT 3HAKOMUTCS C pa3-
JUYHBIMA MHEHUSMU IO OJHOMY U TOMY >K€ BOMNPOCY, CPABHUBAET BECOMOCTh U
JI0Ka3aTeJIbHOCTh apIYMEHTOB CTOPOH M JIEJIAET BBIBOJI O HAMOOJbILEH YOeaIuTeb-
HOCTH TOW WJIM UHOU MO3UIHH.

Ecnu B iutepaType BCTpedaroTcs pa3Hble TOUKH 3PEHMS 110 TOMY WIIM HUHOMY
BOIPOCY M3-3a CJIOKHOCTH MPOILIEAIINX COOBITUIN U MPABOBBIX SBJICHUHN, HENB3SI UX
OTBEpratb, He pa3oOpaBmMCh. [Ipy HaMUUMKM PacXOXKIECHUM MeEXay aBTOpamu
HEOOXOMMO HAMTH PallMOHAIIBHOE 3€pHO y KaXKAOr0 U3 HUX, YTO MO3BOJUT TTyO-
K€ YCBOMUTDH MPEIMET U3YUeHUS U 0oJiee KPUTUYHO OLEHUBATh U3y4YaeMble BOIIPO-
Cbl. 3HAKOMSICh C OCOOBIMHU MO3UIUSAMU aBTOPOB, HYKHO ONPEACIATh UX CXOXKHE
CY’KJIEHUs1, apTyMEHTBI, BBIBOJbI, @ 3aTEM CPABHUBATH UX MEXy COOOI U mpume-
HATh U3 HUX Ty, KOTOpas 0osee yOeauTelbHa.

Crnenyronum 3TanoM padoThl € JUTEPATyPHBIMA UCTOYHUKAMH SIBJISIETCS CO-
3/laHU€ KOHCIEKTOB, (PMKCUPYIOIIUX OCHOBHBIE TE3UCHI U apryMeHThl. MOXKHO Jie-
JaTh 3alMCH Ha OTJEIbHBIX JUCTaX, KOTOPbIE MOTOM JIETKO CUCTEMATU3UPOBATH 110
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OTIIEJIbHBIM TeMaM H3ydaemoro kypca. Jpyroi crnoco® — 3TO BeieHHE TeMaTuye-
CKHX TETPaJIe-KOHCIIEKTOB 0 OAHOW Kakoi-1mbo Teme. bosbline cnienuanbHble
paboTel MOHOTpapUUIECKOro XapakTepa Ieeco00pa3HO KOHCIEKTHPOBATh B OT-
JENBHBIX TETPAAsaX. 31eCh BAKHO BCIIOMHHUTbD, YTO KOHCIIEKTHI IMUIITYTCS HA OJTHON
CTOPOHE JIMCTA, C MOJIAMH M JOCTATOYHBIM JJI MCHPABICHHUS U PEMAPOK MEXK-
CTPOYHBIM PACCTOSIHHEM (3T MpaBUiia cOOII0Iat0TCA 71 y100CTBa peaaKTHPOBa-
Husl). Ecnin B KOHCIIEKTaxX MPUBOJSATCS LIUTATHI, TO HEIPEMEHHO JOJDKHO OBITH Jla-
HO YKa3aHHE Ha UCTOYHUK (aBTOp, HAa3BaHUE, BBIXOJHBIC JaHHbIC, No CTpaHMIIbI).
BnocneacTBuu 3Ta nHPOpMaAIIMK MOXKET OBITh UCIIOJIb30BaHA MPU HAIMUCAHUU TEK-
cTa pedpepara uiM Ipyroro 3agaHusl.

Takum 0Opa3zom, rpu paboTe ¢ UCTOYHUKAMU U JTUTEPATYPON BaKHO YMETh:

- COMOCTAaBJIATh, CPABHUBATH, KJIAaCCU(ULIIUPOBATh, TPYNIUPOBATH, CUCTEMA-
TU3UPOBaTh NH(OPMALIMIO B COOTBETCTBUH C OIIPEACICHHON yueOHO! 3ajauei;

- 0000111aTh MOJYYEHHYIO0 WH(POPMAIIHIO, OIIEHUBATH MPOCTYIIIAHHOE U MPO-
YUTAHHOE;

- (hUKCHUPOBAaTh OCHOBHOE COJIEpKaHUE COOOIIEeHUM; (hOPMYJIUPOBATH, YCTHO
Y NMCbMEHHO, OCHOBHYIO HJICI0 COOOIIEHHMS; COCTABIATH IUIaH, (hOPMYJIUPOBATh
TE3UCBHI;

- TOTOBHUTH U MPE3EHTOBATH PA3BEPHYTHIE COOOIIEHNUS TUIIA JOKIA/IA;

- paboTaTh B pa3HbIX pexuMax (MHIUBUAYaJIbHO, B IIape, B TPYyNIE), B3au-
MOJIEUCTBYS IPYT C IPYTOM;

- I0JIK30BaThCs pehepaTUBHBIMU U CIIPABOYHBIMU MaTepHUAJIaAMU;

- KOHTPOJIUPOBATh CBOU JCUCTBUS W JCHCTBUS CBOMX TOBapHIIEH, 00BEK-
THUBHO OIICHUBATh CBOM JCHCTBUS;

- oOparmarsCsi 3a MOMOIIBIO, TOTOJHUTEIHLHBIMU Pa3bICHEHUSIMH K TPETO-
JIaBaTeNio, APYTUM CTYyJCHTaM.

- MOJIb30BATHCA JTMHIBUCTUUECKON MJIM KOHTEKCTYyalbHOW JOTagKOM, CIIOBa-
pSAMHU Pa3IUYHOrO XapakTepa, pa3IMyHOro poja MoJICKa3KaMu, OIOpaMu B TEKCTE
(KJTHOYEBBIE CIIOBA, CTPYKTYpa TEKCTA, MpeBaAPAONIast HHPOpMaLHs U Jp.);

- ICTIOJIK30BaTh MIPHU TOBOPEHUH U MHUCHhME Tepudpa3, CHHOHUIMUYHBIEC CPe/l-
CTBa, CJIOBA-OMHMCAHUS OOIIMX TIOHATHH, Pa3bSICHEHHS, MPUMEPHI, TOIKOBAHUS,
«CIIOBOTBOPYECTBOY;

- TIOBTOPATHh WM TepedpazupoBaTh PEIUIMKY COOECeTHHKA B MOATBEPIKIC-
HUUW TTIOHUMAaHUS €r0 BHICKA3bIBAaHUS WM BOIIPOCA;

- 00paTUThCA 3a MOMOIIBIO K coOeceMHUKY (YTOYHUTH BOIPOC, MEPECIPO-
CUTbh U JIp.);

- HCTIOJIb30BaTh MUMHKY, K€CTHI (BOOOIIIE U B T€X CIy4asix, KOTJa SI3bIKOBBIX
CPEIICTB HE XBAaTaeT ISl BHIPAKCHUS T€X WJIM WHBIX KOMMYHUKATHUBHBIX HaMepe-
HU).

7.7. IlonroToBka K MpOMEKYTOYHOM aTTeCTALIMH.
ITpu moAroToBKe K MPOMEKYTOYHOM aTTECTALlUU LIEJIECO00Pa3HO:
- BHUMATEJIbHO U3YYUTh NMEPEUYECHb BOIPOCOB U ONPEAEIHUTh, B KAKUX UCTOY-
HUKaX HAaXOJATCS CBEICHUSI, HEOOXOAUMBIE JIsl OTBETA HA HUX;
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- BHUMATEJIBHO MPOYUTATh PEKOMEHIOBAHHYIO JIUTEPATYPY;
- COCTaBUTb KPATKHE KOHCIIEKThI OTBETOB (ILJIAHBI OTBETOB).

7.8. MeTtoauyeckue MaTepHalibl sl IOATOTOBKH K IUCKYCCHUU

Jluckyccus — 3TO MyOJIMYHBINA TUAJIOT, B MPOIIECCE KOTOPOTO CTAIKHBAIOTCH,
KaK MPaBUJIO, MPOTUBOMOJIOKHBIE TOUKHU 3peHHUs. J{UCKyCcCHsI UMEET IBE OCHOBHBIE
nenu: WHOOPMALMOHHYIO 1IEJIh: BBIABUTH CYyTh CIIOPHOTO BOIMpPOCA, YETKO 0003Ha-
YUTh BCE TOUYKU 3PEHUS; LEb BO3ACUCTBUS, YOSKICHHS: C IOMOIIbIO IIPUBEICH-
HBIX apIYMEHTOB U JJOKA3aTeNbCTB YOEIUTh COIEPHUKA B IIPABOTE CBOUX B3IVIAIOB.

[Ipy moAroToBKe MO TEME HAJO PACCMOTPETH MO3ULUU «3a» U «IIPOTUBY.
Kaxxnas mo3unys JomKHA COEpKaTh:

1) onpenenenue TeMbl, OObSICHEHNUE KIIIOUEBBIX IOHATUN TEMBI;

2) hbopMyaMpPOBKY OCHOBHOIO T€3UCa, C TOUKH 3PEHUS KOTOpOro Oynaer Ao-
Ka3bIBaThCS Ta WIM UHASI MIO3ULIUS;

3) aprymeHThl U J0Ka3aTelabCTBA (C OMOPOM Ha TEKCThI XYyJA0KECTBEHHOM,
KPUTUYECKOM, HAYYHOU U MyOIUIIMCTUYECKON JTUTEPATYPHI).

VYcnex B IMCKYCCHM B 3HAUUTENIBHOM CTENEHU 3aBHCHUT OT apryMEHTOB, KO-
TOpbIE IPUBOJATCS B MOJAAEPKKY BBIBUHYTOTO TE3UCA.

JUist BeneHus MpOAYKTUBHOM JUCKYCCHUU CTOPOHBI JOJIKHBI YMETh 33]1aBaTh
MH(OPMATUBHBIE U KOPPEKTHBIE BOIPOCHI IPYT APYTY.

[Ipexne yeMm BBICTYIIATh, HAJIO0 YETKO ONPENENINTh CBOIO nosunuio. IIpose-
pUTh, IPAaBUIILHO JIM MOHATA CYTh MpoOieMbl. BHMMaHNEe K BBICTYIUIEHUIO OIIIO-
HeHTa. Jlydymmm cnocoboM Joka3aTenbCcTBa WM ONPOBEP)KEHUS ABIISAIOTCS Oec-
criopHble (akTel. JlydmuM criocoboMm yOemuTh MPOTHUBHUKA SIBISETCS YETKas ap-
ryMeHTanus u Oe3ymnpeuHas jJioruka. Henb3st nckakaTh MBICJIH U CJIOBAa CBOMX OIl-
IIOHEHTOB.

7.9. Metoandeckne peKOMEHIAINY TI0 HATMCAHUIO ICCe

Occe cTyneHTa (MPOMEXKYTOYHAsl aTTecTalis) - 9TO CaMOCTOSTeNbHAs
nuchMeHHas paboTa Ha TeMy, NPEUIOKEHHYIO TperojaBareieM (TeMa MOKET
OBITh TPEUIOKEHA U CTYJEHTOM, HO 00sI3aTENIbHO JOJDKHA OBITH COTJIAaCOBaHA C
npenoaasarenem). Llenb 3cce COCTOMT B pa3BUTHH HABBIKOB CaMOCTOSITEIBHOTO
TBOPYECKOTO MBIIUICHHUS ¥ THICHbMEHHOTO M3JI0KEHHUSI COOCTBEHHBIX MbICiield. O0b-
em 3cce — He 6osee 500 cios.

Dcce MODKHO COJIEP)KaTh: YETKOE M3JIOKEHUE CYTH IMOCTaBIEHHOMN Mpooie-
MBI, BKJIFOUaTh CAMOCTOSATEIBHO MPOBEACHHBIN aHATU3 3TON MPOOJIEMBI C UCIIOJIb-
30BaHMEM KOHIIEMIUN U aHATUTHYECKOTO MHCTPYMEHTApHs, pacCMaTpUBAeMOro B
pamMKax IUCIUIUIMHBI, BBIBOJBI, 0000IIa0NMe aBTOPCKYIO MO3HUIMIO MO MOCTaB-
JICHHOM TIpo0JieMe.

Dcce cOCTOUT U3 MATH YacTel (PEeKOMEHI0BaHHbIE 00bEeMbl YacTel Haruca-
HBI B CKOOKax).

1. PekoHCTpyKIIMsS MBICTH aBTOpa Ha 3aJaHHYI0 TeMy, KOTopas coiep-
XKHUT HE TOIHKO (POPMYIUPOBKY, HO U JIEMOHCTPUPYET XOJ PACCY ACHUN: TTOCHLI-
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KM, apryMEHThI, BbIBOJI. [B TekcTa aBTOp 3asBisier, 4to (...), oOpaliasch K ciaeay-
IOIIUM JIOKa3aTeabCTBaM ...| — [He 6osee 2000 3HAKOB].

2. Kputndeckas no3uius CTyJieHTa 10 MOBOY MbICIIEH aBTOpa, KOTopas
COZIEP)KUT 00OCHOBAHUE TOTO, IMOYEMY CTYIEHT COTJIACEH C MBICIBIO aBTOpa WM
HET, 0003HAUEHUE CHIIBHBIX U CIa0bIX CTOPOH B €0 MO3UIMHU. [ ABTOP YTBEPXKIaeT
(...), OTHAKO C 3TUM CIJIO)KHO COTJIACUTHCS MO CIEAYIOIIUM MpPUYUHAM (...)] — [HE
oosiee 2000 3HaKOB].

3. JleMoHCTpanuss CBOEH JIMYHOM TO3ULIMH, TE3UCA, KOTOPBIM HE MOXKET
3aKJIF0YaThCSl B MPOCTOM COIVIACHMU WJIM HECOTJIACMM C MHEHHUEM aBTOpa TEKCTa —
[He 6omee 1000 3HaKOB].

4. Jloka3aTenbcTBO cBoero Te3uca — [He 6oiee 3000 3HaK0B].

5. 3aKJII0OYCHHUE, B KOTOPOM aBTOP KPATKO COMOCTABIISIET CBOIO MO3UIIUIO
C TO3UIIMEN aBTOpa TEKCTa W JieJlaeT OOIIMU BBIBOJ MO TEME y>K€ BHE KOHTEKCTa
aHanu3upyemoro Tekcra — [He 6osiee 2000 3HAKOB].

Kpurepun onennBanus scce:

v\ [OJIHOTa ¥ TOYHOCTH BOCIIPOM3BEIEHHS OCHOBHBIX apI'yMEHTOB TEMEI,
03BYUYEHHBIX B KypCe;

v\ CIOCOOHOCTh K KPHUTHYECKON pedieKCHu, 0OOOIICHUI0 M MPHUMEHE-
HMIO 3HAHUM;

v aBTOPCKUI CTUJIb, BJIAJ€HUE HABBIKAMHM MUCbMa U yMeHUe (popMyu-
pOBaTh;

v’ BBINOJHEHHE TPEOOBAHUM, TIPEIBIBISEMBIX K 3CCE.

7. MATEPUAJIBI OHEHNBAHUA
PE3YJBTATOB OBYYEHUA 110 JUCHUITJIMHE

7.1. Iloka3aTe/in, KPpUTEPHH W HIKAJIbI OLCHUBAHUS KOMIIETEHIUI

Orenka pe3ynbTaToB 0Oy4eHHUS U YPOBHSA CHOPMHUPOBAHHOCTU KOMIIETEHITUI
MPOBOAUTCS B XOJE MEPONPUITHH TEKYIIEro KOHTPOJIS U MPOMEKYTOUHOU
aTTeCTalluM C HUCIOJIb30BaHHEM (DOHJIOB OIEHOYHBIX CPEJCTB U C MPUMEHEHUEM
OAJIITBHOM CHCTEMBI OIIEHKH YCIIEBAEMOCTH O0YYAOIIUXCS.

[Topsiiok MpOBEICHUS TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U TIPOMEXKYTOUOM
aTTECTallMM OCYIIECTBIISCTCS B COOTBETCTBUM C JIOKAJIbHBIM HOPMATHUBHBIM aKTOM
AxaneMun.

Tabmuma 7.1

CooTHonleHue MoKa3aTenel U KpUTEPUEB OIIEHUBAHUSI KOMIIETEHIIUM

CO IIKAJIOW OLICHUBAHUSA
(¢popMa mpoMeKyTOUHOM aTTECTAIMH — 3a4ET)

IToxazarenn
KOMIIeTeHIUH (u1il) Kpurepnii onieHnBanus
(meckpunTOpHI)

IIIkana onenuBa-
Hus (0asuTer)

33



[Tokazatenu
KOMITeTCHIINH (1i1) Kpurepuii onneHnBaHms IHxana ouerHsa-
(meckpunITOpPHI) Hmst (Oanen)
3HATh: [Toka3bpIBaeT MONHBIC W TIIYOOKUE 3HAHUS, JOTUYHO U 90-100
(cooTBeTCTBYET apryMEHTUPOBAaHHO OTBEYAET HA BCE BOIIPOCHI, B TOM 0aJIII0B
Tabsn. 1) YHUCJIE JOMOJHUTENIbHBIC, [TOKA3bIBAET BBICOKUU ypO-
BEHb TEOPETUYECKUX 3HAHUUI
[Toka3wpiBaeT rayOoOKHe 3HAHUS, TPAMOTHO H3JIaraer, 76-89
JIOCTAaTOYHO IIOJHO OTBEYAET Ha BCE BOIPOCHI, B TOM 0aJIII0B
YyHuCle JONOJHUTENbHbIE. B TO ke Bpems npu oTBeTe
JIOITYCKAaeT HECYIIECTBEHHBIE ITIOTPEUTHOCTH
[Toka3bIBaeT 10CTaTOYHbIE, HO HE TITyOOKHE 3HAHUS, 60-75
IIPH OTBETE HE JOMYyCKAeT IPpyObIX OMMUOOK WIH MPO- OaJIIIOB
TUBOpPEUHii, OIHAKO B (POPMYIMPOBAHUU OTBETa OT-
CYyTCTBYET JOJDKHAs CBSI3b MEXIY aHAJIM30M, apry-
MEHTalMe U BbIBOAAMH. /[ monmydeHus: mpaBuiib-
HOT'O OTBETa TPEOYIOTCS YTOYHSIIOLIUE BOIIPOCHI
[Toka3bIiBaeT HEJOCTATOYHBIC 3HAHUS, HE CIIOCOOEH MeHee 60
apryMEHTUPOBAaHHO U IOCIEAOBATEIIBHO M3Jararh 0asoB
MaTtepuai, JomyckaeT rpyOble OIMOKH, Herpa-
BWJIBHO OTBEYAET Ha JIOIIOJIHUTEIIBHBIE BOIIPOCHI WU
3aTPYAHSETCS C OTBETOM
YMETh: YMeeT NpUMEHATh IOIYYEHHbIE 3HAHMS U pelle- 90-100
(cooTBEeTCTBYET HUS TPAKTUYECKUX 3a7ay, CHOCOOCH MPEeasIOKHUTh OaJIJIOB
Tabm.1) aIbTEpHATUBHBIE PEIICHUS AaHAJIU3UPYEMBIX IpO-
0s1eM, HopMyJIMPOBATH BHIBOIBI
YMeeT NpUMEHATh IOIYYEHHbIE 3HAHMS U pelle- 76-89
HUS PAKTUYECKHX 3a/1a4, CIIoco0eH (HOpMyIUpOBaTh 0aJIII0B
BBIBOJIbI, HO HE MOXXET MPEJIJIOKUTh ATbTEPHATHBHbBIC
pelIeHUs aHATM3UPYEMBIX MPoOIEM
[Ipn pemennn NpakTUYECKUX 3a7ad BO3HHMKAOT 3a- 60-75
TPYJIHEHUS 0amioB
He moxer pemarh npakTudyeckue 3a1auu meHee 60
0a/ioB
BJIAJIETh: Bnaneer naBbikamMu, HEOOXOAMMBIMHU TSI PO eccH- 90-100
(cooTBEeTCTBYET OHAJIbHOM J1eATENIbHOCTH, CIIOCOOEH OLIEHUTH Pe3yJib- OayIoB
Tabmn.1) TaT CBOEH JCSITEIHbHOCTU
Brnageer HaBbikamMu, HEOOXOJUMBIMU ISl TIPOdeccH- 76—-89
OHAJIBHOMU JEATENBHOCTH, 3aTPYAHSIETCS OLEHUTH pe- 0aJlII0B
3yJbTaT CBOEH JAESITEIIbHOCTU
Iloka3piBaeT ciaOble HABBIKA, HEOOXOAUMBIE JIJIS 60-75
poeCCUOHATBHOMN 1eATEbHOCTH 0aJIII0B
OTcyTCTBHE HABBIKOB MeHee 60
0amioB

PesynbraroM MpPOMEXYTOUYHOW aTTeCTallud SBISETCS CyMMa Oalios,
HAaOpaHHBIX BO BpPEeMs OTBETa OOYYArOIIErocs Ha TEOPETUUECKHE M MPAKTHICCKUE
Bompockl. [lepeBos HaOpaHHBIX 0AIOB B TPAIUIIMOHHYIO OIICHKY W OTIPE/IeTICHUE
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YPOBHA C(I)OpMI/IpOBaHHOCTI/I KOMHCTCHHI/Iﬁ OCYIICCTBIIACTCA B COOTBETCTBHUH C

TadI.7.

2.

Tadmuna 7.2
[Topsimok mepeBoja 6aIIOB B OLIEHKY U OTIPEICTICHUE YPOBHS
c(hOpPMHPOBAHHOCTH KOMIICTECHITUN

YpoBeHb chOpMHUPOBAHHO- KonnuectBo Ouenka
CTH KOMIICTCHIIUN HaOpaHHBIX Oa-
(2J1eMeHTa KOMITCTCHITHH ) JIOB

BBICOKUU 90-100 OTJINYHO

OBBIIIEHHBIHI 76—89 6aiioB XOPOLIO 3a4TEHO

MOPOTOBBIN 60-75 OamwoB YIAOBJIETBOPUTEIBHO

He chopMUpoOBaH MeHee 60 0asIoB | HEYJIOBJIETBOPUTEIHHO HE 3a4TE€HO

P O 00 ~NO U1 &~ Wi —

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

1

7.2. IlpuMepHBIii NepedeHb BONPOCOB /U MOATOTOBKH K IK3aMeHY

. DEHOMEH JINIepCTBA.

. JInpepcTBO ¥ MEHEIKMEHT.

. Bunpl, GyHKIUYU ¥ CTUIM TUAEPCTBA.

. OCHOBHBIE COCTaBISIOIINE JTUACPCTBA.

. OBOJIIOLIMS OPTaHU3ALMOHHON BJIACTH.

. BiracTHbIN acniekT OpraHu3aliMOHHOrO JIMIEPCTBA.
. Buapl 1 HICTOYHWKH BIACTH.

. CTpyKTypHBIE TEOPUH JIMIEPCTBA.

. IloBeneH4YeCcKne TEOpUN JTUACPCTBA.

0.

CuTyallMOHHBIE TEOPUU JTUIEPCTBA.

. OTn4mMe pyKoBOJICTBA OT JIMJIEPCTBA.

JIunepckue ponu u uepapxus JINJICPOB.

OcHOBHBIE CTTIOCOOBI YIPABIIAIONIETO BO3ICHCTBUA.
JlenerupoBaHue MOJIHOMOYUN U OTBETCTBEHHOCTH.
OO6mmue crnocoOHOCTH JHIepa.

OMOLMOHAIBHBIA UHTEJIEKT.

CrieniManbHbIe CIOCOOHOCTH JUAEpa

YepTel IMYHOCTH JTUAEPA.

MeHemKepcKue XapakTepUCTUKH JIHIEpPa.
JIuepcTBO M TPyNIIOBOM MPOLIECC

Ponb nunepa B pa3iuuHbIX OPraHU3aAMOHHBIX CUTYalUSIX.

7.3. IllpumepHble NPpaKTHYECKUE (CUTYAUMOHHBIE) 3a1aHUA
. YMEHHUME BbITbh PASHBIM

BBIBOI[LI MHOTHUX I/ICCJ'ICI[OBaHI/Iﬁ IJ1acsAT: YeM OOJIbIIEe CTUIICH B apCCHAJIC PYKOBOJAUTCIIA,
TEM JIy4lic. CaMpli XOpOIHI/Iﬁ KIIMMAaT U CaMBbI€ BBICOKHE ITOKa3aTCJIN MMPOU3BOAUTCIBHOCTH OT-
MCUYAKOTCA B TCX KOMIIAHUAX, PYKOBOIUTECIIN KOTOPBIX YIIPABJIAAKOT C IOMOIIBIO YETHIPCX U Ooiee

CTHIIEH,

OCOOCHHO €C/IM Cpey HUX €CTb aBTOPUTETHBIN, JAEMOKpPAaTHUHBIM, MapTHEPCKUHA U
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HacTaBHUYECKUM. CaMble yCIEIIHbIE PYKOBOAUTEIN YMEIOT IIOYTH HE3AMETHO IEPEXOIUTh OT
OJTHOTO CTWJISI K JIPYrOMY B 3aBUCHMOCTH OT CUTYyalluu. ABTOp caM HaOJII0/1al 3TO HEOJHOKpAaT-
HO M B TMTAaHTCKUX KOPHOpaLMAX, U Ha MaJIbIX IPEANPHUATHSAX, B UCIIOJHEHUU U BETEpaHOB Ou3-
Heca, KOTOpbIE MOTJIH ObI MOJPOOHO paccKaszaTh, KaK M KEM OHM YIPABISIOT, M PYKOBOJIUTENCH,
KOTOpBIE, 110 UX CIIOBAaM, I10JIArarOTCs TOJIbKO Ha HHTYHULIUIO.

KoHeuHo, HUKTO U3 HUX HE BHIOMPAET CTHIIb YIIPABICHHS U3 HEKOETO CIHMCKA, MEXaHU4e-
cku. HanpoTus, OHU O4€Hb TOHKO 4yBCTBYIOT CBOE BO3JICHICTBHE HA OKPY)KAIOLIMX U JOOMBAIOT-
Csl JTyYIIUX Pe3yJIbTaTOB, MEPEXOAs OT CTWIS K CTWIIO IUIABHO, MOXKHO CKa3aTh, 0€3 «ILBOBY.
OTU pYKOBOAMTENN 32 HECKOJIBKO MNEPBBIX MHHYT Oecelbl NOHHUMAIOT, C K€M HMEIOT Jelo.
Hanpumep, ecnu 3T0 TanaHTIAMBBIA COTPYIHHUK, KOTOPBIA HE CIPABISETCS C PabOTOH MOTOMY,
YTO JEMOPAIM30BAH MEHEIDKEPOM C JUKTAaTOPCKUMU 3aMaIIKaMU, TO €r0 MOYKHO BJIOXHOBHTb Ha
TPYZOBBIE CBEPILIEHNUS, IPOCTO HAIIOMHUB O Ba)KHOCTH €r0 BKJIaaa B oduiee aeno. OnbITHBINA py-
KOBOJMTENb 3apsHKACT COTPYAHHMKA SHEPTUEH, IOTOBOPUB C HUM O €0 CTPEMJICHMSX U IIaHAX
WIN TIOPY4UB 00Jiee HHTEPECHOE U OTBETCTBEHHOE 33/1aHUE. A WHOTAA PYKOBOAMTENb C MEPBOM
K€ MUHYTbI [IOHUMAET, YTO JOJKEH MOCTaBUTh COTPYAHUKY YIbTUMATyM: 10O paboTaii jiyunie,
100 YBOJIBHSIHCS.

JI>xoaH, reHepasibHbIi MEHE/DKEp OJHOr0 W3 MOoJpa3/iesieHuil ri1o0aibHOM KOMIaHMU,
IIPOU3BOALIECH IPOAYKTHI MUTAHKUS M HAIIMTKU, yMEJIA IJIABHO NEPEXOAUTH OT OJHOTO CTHIIA K
npyromy. /[>koaH Ha3HAYMIIM Ha 3Ty JIOJDKHOCTb, KOTJa Moipa3ieneHue npedbiBaio B kpusuce. K
TOMY MOMEHTY KOMIIaHMsI IIECTh JIET MOJAPS]] HE BBIIOJHSIA IUIAHOBBIE 3aJaHusl 10 IpUOBLIY, a
B nocsieqHui roj Hepomnosyunna 50 MiaH aosul. Ton—MeHemKepsl COBCEM A AyXOM, IepecTa-
J¥ JOBEPSITH APYT JIPYTy, 4acTo ccopmiuchk. Ha camom Bepxy J»koaH ObUIO JaHO yKa3zaHUE pe-
CTPYKTYypHUpOBAaTh MOAPA3IEICHHUE.

JI)KOaH yCIIEIIHO CIIPAaBHJIACh C 3a/1a4eH, IIOTOMY 4TO BUPTYO3HO IPUMEHsUIA Pa3IMYHbIE
cTwin ynpasieHus. C caMoro Hayajia OHa IOHMMaJla, YTO 3a KOPOTKOE BpeMs €i HY)KHO IOKa-
3aTh ce0sl yMeNbIM PYKOBOJUTENEM U, KPOME TOIrO, BBIICHUTH, U3—3a YEro Inpowusoiien cOoil B
cucrteme. [loaTomy nepBeIM J€JI0M OHA pelInia IOTOBOPUTH C OCHOBHBIMU COTPYJHUKAMHU.

B rteuenne nepsoil Hexenu J[koaH 3a obenaMu M yKUHAMH [EPErOBOpUIA C KaXAbIM
TOII-MeHeKepoM. Eil XOTenoch yCubllaTh, Kak OLEHUBAIOT CIOXKUBILEECS B KOMIIAHUU I10JI0-
JKE€HHe ee HOBble moaunHeHHble. Ho Oosbliie Bcero ee MHTEpecoBajl caM COOECEeIHUK, a HE AHa-
THO3, KOTOPBIM OH CTaBMJ «OonbHOMY». Ha 3TOM 3Tame, 4ToObl mosyuiie y3HaTh Jrojei, ux
IIJIaHBl U yCTpeMIIeHHUs], [[’KOaH HCIIoIb30BalIa MAPTHEPCKUI CTHIIb PyKOBOJCTBA.

OpnHako OHa MPUMEHSUIa U HACTABHUYECKUI CTUJIb, NBITASICh IOMOYb HOBBIM TOJYMHEH-
HBIM JIOOMTHCS CBOMX Iiesieil. Tak, OAuH U3 TOII-MEHEKEPOB paccka3ai e 0 cBoel mpoodieme:
KOJIJIETH HECHPABEAJIMBO CUUTAIOT €ro CI1adbIM UIPOKOM, XOTS CaM OH YBEPEH B CBOMX CIOCO0-
HOCTsX. J[’)KOaH MOHsIA, YTO UMEET JEJI0 C TATAHTIMBBIM MEHEKEPOM, U 3aKIH0YUIA C HUM CO-
IJIAlIeHUe: OHa obellana ciaeIuTh 3a ero paboTol M MPUBATHO COOOLIATh €My, KOTAa OH OyeT
JIeJIaTh YTO—TO MPOTHUBOPEYAIIEE €T L€ MOKa3aTh ce0sl JOCTOMHBIM YJI€HOM KOMaH/bI.

3aBepIuasi cepu0 BCTped C TONI—MeHeKepaMu, JIKoaH, 4ToObI CIUIOTUTh KOMaHy, Ipo-
BeJla TPeX/IHEBHOE Bble3AHOE coBelianue. CHavasla oHa MOMpocuia KaXa0ro y4acTHUKA paccKa-
3aTh KOJUIEraM, KaK, 110 €ro MHEHHIO, Hy’KHO pellaTh CTOsIIUe Nepes KoMnanueil mpodiaemsl. B
Hayaje coBemaHus J[>koaH B3sja Ha BOOPY)KEHUE JE€MOKPAaTUUHbBINA CTHJIb PYKOBOJCTBA, yOEXk-
Jast MOTYMHEHHBIX OTKPBITO TOBOPUTH O CBOMX pa30yapoBaHUAX U 00UIAX.

Ha crenyromuii 7eHb Ton—MeHeKepbl Ipeiaraiy Mo TpH cnocoda BeIX0a U3 MOJI0XkKe-
Hus. Korpa Jkoan mojBojuiia UTOT 3TUM BBICTYIUICHHSIM, coOpaBIuecs BbIpabOTalu eIuHOe
MHEHHE OTHOCHUTEIIBHO MPHUOPUTETOB, B YAaCTHOCTH COKpauleHus usnaepkek. Hakonen, korna
TOTI—MEHEeKepbl CPOPMHUPOBAIIM CBOE BHJIEHHE KOHKPETHBIX AelcTBuil, [)koan (akTuyecku o0-
Ouiach CBOEH LEIH — HUX COy4YacTHsI.

Teneps, koraa Oyayiee KOMIAHUM ObUTO ompeseneHo, JkoaH mepeKyIiouniach Ha aBTo-
PUTETHBIN CTHIIb ynpasieHus. OHa 3aKpenuiia 3a KaX/IbIM HCITOJIHUTENIEM KOHKPETHYIO 3aJa4y 1
TE€M CaMbIM BO3JIOXKHWJIA HA HETO OTBETCTBEHHOCTH 3a €e ocyllecTsieHue. Hampumep, noapasne-
JICHHE YK€ KaKOe—TO BpeMsl CHUYKAJIO LIEHbI Ha MPOIYKLHUIO, XOTsI 00beM MPOU3BOJICTBA HE yBe-
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anuuBaics. bbulo numb onHO pelieHue MpoOIeMbI: MOBBICUTH II€HBI, HO MPEKHUN BHUIE—
NPE3UJCHT MO COBITY Oracacs MONTH Ha 3Ty Mepy. YTOPSA0UUTh BCE LIEHOBbIE MO3UIMHK J[>)k0oaH
MOPYyYHJIa HOBOMY BULIE—TIPE3UCHTY.
Heckonpko mecsueB /[oaH npumeHsjia B OCHOBHOM aBTOPUTETHBIN CTHIIb PYKOBOJCTBA.
B Gecenax ¢ Tonm—MmeHemKepaMy OHA YacTO TOBOpHUJIA O HOBBIX 3aJjauyax U LIENsSX KOMaH/bl, YTO-
OBl JTMIITHUIA pa3 HAITOMHUTH KKIOMY O BaXKHOCTH €ro poid B obuiem ycnexe. Ho eciau kTo—1o
U3 MOJYMHEHHBIX HE CIPAaBJISJICS C BO3JIOKEHHOW HAa HETO OTBETCTBEHHOCTHIO, J[)KOaH mepexo-
JIAJIA K IUKTaTOPCKOMY CTHIIIO, 0COOEHHO B TIEPBBIC HENIENN PeaTn3alui IUaHa.
B pe3ynbrare 3aMeTHO U3MEHUJICS KJIMMAT, JIFOAW IPUBETCTBOBAJIN HOBOBBE/ICHHUS, TOBO-

puiu o OyaylieM KOMIIaHWH, TOPISCh JMYHBIM BKJIAJOM B OCYyIIECTBiIeHHE oOmieir meutsl. U
yKe 4epe3 CeMb MECSLEB KOMIAHUs MPEBbICUIIA 3aINIAHUPOBAHHBIN HA TOT IO/ [TI0KA3aTeNb IIPH-
pocTa MpuOBLIN HA 5 MIIH JI0JII.

2. IPAKTHYECKOE YIIPA’KHEHHE «OCHOBbBI BJIACTH B OPI'AHHU3AIIUH»

Henab: nccnenoBaTh OCHOBBI BIACTH B OPraHU3alli Ha IPUMEPE Pa3IMUHBIX JOKHOCTEH.

3aganue:

1. IIpoananu3upyiiTe B MpUBEJACHHBIC B Ta0IHIIEe JODKHOCTU C TOUYKH 3pEHHs] 00beMa Biia-
CTH, KOTOPYIO OHU MOTYT UMETh B CBOMX OPraHU3aLUsIX, U IPOPAHKUPYUTE UX IO ITOMY MPUH-
LUITY.

2. O6GocHy#TE CBOIO TOUKY 3pEHUS

JTansbl padoThI:

1. UnnuBuayansHO 3amonHuTe cronder 2 B tabnuue. Hanbomnee «BiacTHas TOMKHOCTHY
nosty4aet paur 10, cienyromas — 9 u T.1.

2. Obcyaute MOMy4YeHHbIE Pe3yJbTaThl B TPYIIE U BhIpabOTaiiTe 000CHOBAHHOE KOJLIEK-
TUBHOE PEIICHHUE, 3aII0JIHUB CTOJI0 T 3.

HaunmenoBanue 10KHOCTH Paurn OcCHOBBI BJIACTH —
(o0beM Bi1aCTH) — rpynIoBoe pelieHue
JIKCIEPTHAS OLIEHKA

1. I'enepanbHbIi TUPEKTOP
He00JIbLION PUPMBI

2. Mencectpa B 601bHUIIE

3. CnenuanucT oTiea KaJipoB
KPYIIHOU KOMIIAHUH

4. Oneparop IIOBM B us-
BECTHOM (upme

5. HamomHbIl peMeCIIEHHUK

6. Cekperapb reHepajIbHOrO
JUPEKTOPA U3BECTHON (PUPMBI

7. byxrantep B INOJUKIMHUKU

8. IIpodheccop B yHUBEPCHTETE

9. UccnenoBareib B U3BECT-
HOM1 JJaboparopuu

10. PernonanbHblii MEHEIKED
I10 IIpOAAaXaM B KPYIIHOU TOp-
roBoi (pupMbI

3. TBOPYECKOE 3AIAHHUE
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3aoanue 1. Kaxve 3HaHUS, HABBIKWA, CTIOCOOHOCTH HY>KHBI, YTOOBI PYKOBOJUTH? 3aIlOTHHUTE
TadIuILy.

3HaHua HaBbiku ChnocooHoctH

3aoanue 2. [TpopamwxupyiTe clieAyonre NOHATHS [0 Mepe 3HAYMMOCTH 715 Bac.

Baacts Bausinusg. B3anmojneiicTBue pyKOBOAUTENSI C APYTMMHU BIUSATEIbHBIMU JIHIIAMH
KOMITAaHUH JAeT €My KOCBEHHYIO cuily BiacTu. [logumHeHHbIe, 0011asCh CO CBOUM PYKOBOJIUTE-
JieM, OIIYIIAI0T HEe TOJIBKO €ro BIACTHYIO (DYHKIIMIO, HO U CHUJIY BIMSTENbHBIX JHI (WK KOMIIa-
HUM), cTosimei 3a HUM. OT 3TOT0 BIACTh YCHWIIMBACTCS (CHHEPTeTHUECKUN dPPeKT).

Biacth koMnereHuHMH. PykoBoaurens, eciy OH Npo(eCCHOHAIBHO MOATOTOBIICH, OKa3bIBa-
€TCsl HaJICICHHBIM INPAaBOM BBICTYNIaTh B KAueCTBE JKCIIEPTa 110 MHOTUM IPOU3BOJICTBEHHBIM
npoosieMam.

Baacts uHdopmanuu. VICOTHUTEIN MOCTOSHHO WCHBITHIBAIOT IMOTPEOHOCTH B HMH(OpMa-
uu. PykoBoauTenb 0ObIYHO perynupyer ee AocTyn. Hamuilo nposiBieHne BIacTH — KaKOBa MH-
dbopmariusi, TAKOBO M MOBEICHUE JIIOJIEH.

Baacth JOJAKHOCTHOI'O ITOJIOXKCHHUSA. Uem BoIIIC JOJDKHOCTHasA IO3MIMsA, TEM BBIINIC CTC-
IICHb BJIMSAHHSA Ha HIO,HCP'I.

BaacTtb _aBTOpHTETA. PYKOBOJ_'[I/ITCJ'IL, l'IOJ'IB3y}OH_II/II71051 Yy NOAYNHCHHBIX aBTOPHUTETOM, OCY-
MIECCTBIIACT BJIACTHOC BJIMAHHNEC HAa HUX 0e3 ACMOHCTpauuunu CBOEH BIIACTHOM YIOJIHOMOYCHHOCTH.

Baacth HarpasjicHusl. .HIOI[I/I JICTKO NTOBHUHYIOTCA TOMY, KTO UMCCT IMPaBO U BO3MOXHOCTH
Harpaxz1aTb 1 MHUJIOBATh. Bce xotdar Gomblire IIoJIy4aTb, MPOABUTIATHCA I1O cny>1<6e. I‘IC.]'IOBCK,
CIIOCOOHKIN BIIMATH HA TAKHE LHEHHOCTH, MOJIB3YCTCSA OTPOMHBIM aBTOPUTETOM.

Baactb npunyskaenus. [loOyxnenne roeil K aesTeIbHOCTH BOIIPEKU MX JKellaHuio. B ka-
YeCTBE MHCTPYMEHTOB MOOYXICHUS BBICTYIIAIOT 3aMEUYaHWsI, BRITOBOPHI, IITPA(bI, YBOIHHEHHS.

4. Kakue crnocoOHOCTH, 3HAHUS, HaBBIKU PYKOBOJUTENSI COOTBETCTBYIOT KaHallaM BJacTu?
3anonHUTE TAOIUILY.

Kanan Onpenesnenue HNucTpymenTsl | 3HaHUSA, CIIOCO0-
BJIAaCTH HOCTH, HABBIKH
PYKOBOAMTEJISA
Bnacte mpu- | XKectkue neiictBus  6e3 | 3ameuaHus, BbIro- | beCKOMIPOMHUCCHOCTD,
HYK/ICHUS NpeJOCTaBICHUs] TpaBa 00- | BOPHI, mrpadsbl, | CIPaBeUIMBOCTD, JKe-
paTHOM CBSI3M C IENBIO MOOY- | YBOJBbHEHHUS CTOKOCTb, HaIropu-
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JUTH YCJIOBCKA K BBIIIOJTHCHHUIO CTOCTBb
ONpeAeICHHBIX ICUCTBUM
Bnacte Bnus- | JledicTBus no nemoHctpanuu | Oddekr  cunep- | CooOpa3uTeNbHOCTS,
HUS OPUYACTHOCTH K  JPYTUM | TMH; JAEMOHCTpaLus | aKTUBHOCTb, KOMMY-
BJIACTHBIM CTPYKTypaM, YCHU- | JIUYHBIX H JOCJIIOBBIX HI/IKa6CJIBHOCTB, JIA4Y-

JICHHE CBOEH BJIaCTHU 4yepes3 Cu-

OTHOIIIEHUH C BEI-

HOC O6aHHI/Ie, CHJIbHAas

Jqy JAPYTHX BIJACTHBIX JIMII, | IECTOSALIMMUA TEp- | BOJIA
CTPYKTYp: CKpBITOE€ BO3JICH- | cOHaMU  (CTPYKTY-
CTBUE Ha MU(DBI, CTEPEOTHUIIBI | paMH)

Bnacte kom-

METEHIINH

Bnacte HWH-

dbopmanuu

Bnacte momx-
HOCTHOTO IIO-
JIOKEHUS

Biacte aBTO-
puTeTa

Biacte
HarpaxJIeHUs

Kakne mMeHHO CHOCO6HOCTI/I, 3HAHUA, HAaBbIKU HY’KHbI PYKOBOAUWTCIIIO, YTOOBI OCyHICCTB-
JTh YCHICIIHYIO KOMMYHUKAIIHUIO 110 HECKOJIbKMM KaHaJia BJIACTH? HpI/I KOMMYHHKAIUX 10 Ka-
KUM KaHajaM OOJIbIIOE 3HAYEHNE UMEIOT JINOCPCKUC KadecTBa?

Kakue kananbl Bactu 3ajaeiictpyere Bbl? Kakumu He nons3yerech? [louemy?

5. PA3BHBAEM «9MOI[HOHAJIbHbIH HHTE/I/TIEKT»
Pa3BuTh CBOI «3MOIMOHATIBHBIN WHTEIUIEKT» MOXKHO B JJIOOOM BO3pacTe, €CIIM OYeHb ITOr0
3aX0TETh U MHOTO TPEHUPOBATHCA.
JIxek, AUPEKTOp MO MApKETUHTY OJHOTO W3 MOJApa3/eieHUil T100aNbHON MPOMBIILIEHHON
KOpHOpaluu, — TUIMHYHBIA «00pa3OBbI» PYKOBOJIUTENb: YJHEPTHUsI B HEM ObET KIIIOYOM, OH
BCE BpeMsl MIPUIYMBIBAET, Kak paboTaTh MO—HOBOMY, TOTOB 3aMEHHUTH JII0O0ro paboTHHKA, KO-
TOPBIH, IO €r0 MHEHUIO, HE YCIEBAET BBINOJIHUTH paboTy B CPOK. JIKEK OTUYMTHIBAET KaXKJI0TO,
YbU pEe3yJbTaThl HE COOTBETCTBYIOT YCTAHOBIIEHHBIM MM CTaHAApTaM, U IPUXOIUT B SPOCTH,
KOI'JIa COTPYIHUKH XOTsI Obl B MeJIoYax JeJaloT YTO—HUOyAb MO—CBOEMY, HHA4Ye, YeM MpHUIY-

Mal OH.
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Kak u cnenoBano oxxugarh, €ro pykoBOJCTBO KaTaCTPOPUUECKH CKa3aJloCh U Ha KJIUMaTe B
KOMIIaHWH, U Ha O6usHece. [locie nByX jeT kpu3uca HayaabHUK JIKeKa MpeIoKuil eMy HaluTH
cebe HactaBHuKa. Koneuno, /Ikek paccTpouiics, HO, TOHUMAas, YTO Ha KapTy MOCTAaBJICHA €ro
Kapbepa, cornacuics. HacraBHUK — OH ObLI 9KCIEPTOM IO PA3BUTHIO «3IMOLIMOHAIBLHOTO MH-
TEJUIEKTa» — Hadall C MOJHOW «mepeoueHkn» Jlxeka. [[ns pa3BUTUS «3MOIMOHAIBHOIO WH-
TEJUIEKTa» COBEPIIEHHO HEOOXOIUMO TUArHOCTHPOBATH BCE €ro MapaMeTpbl, MOCKOJIBKY TaK
Ha3bIBa€Mble MEPTBBIC 30HBI Yallle BCEro OOHAPYKUBAIOTCS KaK pa3 y TeX, KTO OOJbIIEe BCEro
HYK/Ia€TCsl B IIOMOIIH CIEUATUCTOB. [IeCTBUTENBHO, CY/I MO HAIIUM UCCIIEIOBAHUSIM, JaKe
camble YCIEIIHbIE PYKOBOAUTEIN OOBIYHO MEPEOLEHUBAIOT CBOM CIIOCOOHOCTH, CBA3AHHBIE XO-
Ts1 OBI C OJTHUM MMAPaMETPOM «IMOILMOHAILHOTO MHTEIUIEKTa», a UX MeHee dPPEKTUBHBIE KOJI-
JIeTH — 10 YeThIpeM u Oosee. J[>kek He moman B XyIIyI0 KaTeropuio, XOTs oLeHu1 ce0s 6osee
MPUCTPACTHO, YEM €ro MpsIMble MOJYMHEHHBIC, KOTOPBIC, KCTATH, JIajdd €My CaMble HU3KHE
OLIGHKH 3a camooOmnananue u smmnaruio. [lonauany Jlxek He coriamanics ¢ «auarHozom». Ho
KOT'/Ia HACTaBHHUK YOEIUJI €ro, 4TO, HE MCIPAaBUB 3THU HEIOCTATKU, OH HE CMOXKET MO—JIPYTOMYy
PYKOBOJIUTH JIOABMH, J[PKEK MOHSII, YTO €ro MPOJBHXKEHUE IO CIIyKeOHOIl JecTHHIIe B KOMIIa-
HUHU MPOJIOTKUTCSI, TOIBKO €CJIM OH YJIYUIIUT CBOU MTOKA3aTEIH.

Bmecre ¢ nactaBHUKOM J[)KeK cOCTaBHII J€TajbHBIN TUIaH €KETHEBHOM PabOTHI HAJ COOOH.
Okazajnoch, 4TO B CIIOKOWHBIE MUHYTBI OH BIIOJHE MOT COMEPEKHUBATH APYTHUM JIIOSIM, HO KaK
TOJIBKO TMOSBIISUIACH MPoOJIeMa, OT ATOM ero CocoOHOCTH HE OCTaBaloch U ciena. [loaToMmy on
HE MOT BBICTYIIUBATh COTPYAHHUKOB UMEHHO B T€ MOMEHTHI, KOT/Ia 3TO OBLJIO 0COOCHHO BaXKHO
s nena. Tenepp Jkek aHanu3upoBaj CBOE NMOBEIACHUE B CaMble CIOXKHbIE MOMEHTHI. UyB-
CTBYSI HaNpsDKEHUE, OH JIOJDKEH OBUI cIepKaTh ceOsl, MPEJOCTaBUTh CIIOBO COOCCEIHUKY H
JUUIb [TOTOM 33J1aTh €MY HECKOJIbKO YTOYHSIOIIMX BOIMPOCOB. CMBICI 3TOr0 YIpa)XHEHUs 3a-
KITFOYaJICS B CJICAYIOMIEM: OTKA3aThCs OT MPUBBIYKH BECTH CeOsl arpeCCUBHO U CYJHUTH COOe-
CEJHUKA B TPYIHbBIX CUTYyaLUsIX.

B xonue konoB J[>kek Hay4dusICsl TaCUTh BCIIBIIIIKYA THEBA M BCTYNAaTh B IMAJIOT, & HE paclia-
JATHCS B CTPACTHOM MOHoJiore. OH He Bcerja COrJiallajics ¢ ONIMOHEHTaMH, HO TEIephb MO3BO-
JISITT UM BBICKA3bIBaTh CBOIO TOUKY 3peHusi. Kpome Toro, JIkek ydmiics B3aMMOJEHCTBOBAThH C
MPSIMBIMU TTOJYMHEHHBIMHU, KOTOpBIE, B YaCTHOCTU, MOTJIM TENEPh M3 NEPBBIX PYK Y3HATh O
TOM, KaK Ba)XHBI UX JIMYHBIC YCUIUsS JJIsl ycnexa obmiero nena. U eme [[xek 3amperun cede
BII€3aTh BO BCE JIETANIM UX PAOOTHI.

Pa3 B Henento JI)xek BcTpevalics ¢ IMYHBIM HACTAaBHUKOM M MOJPOOHO paccKa3bIBajl O CBOUX
JTOCTHXKEHUSIX U Heyaauax. MlHoraa oH cam JIOBUIJ ce0sl Ha TOM, UYTO MO—TIPEKHEMY MpephIBaeT
MOAYMHEHHBIX, BMEIIIMBACTCS B MX JIeJia, CPhIBAETCs Ha KpUK. M mouTH Bceraa xauei 00 SToM.
Teneps BMecTe ¢ HacTaBHUKOM JIKeK JeTaiabHO pa30oupan Kaxabli MOT0OHBIN AH301] — HYXK-
HO OBLJIO HAWNTH MPUYMHY PELUIUBA U TEM CAMBIM MPEIOTBPATUTh €ro MOBTOPEHHE B OYIyIIEM.
3a mepBeie monrona Jkek moOuics cepbe3HbIX ycrexoB. COriiacHO ero MmojcyeTam, ecid B
HayaJie MyTH BCIBIIIKK THEBA CIIYYAJIUCh pa3 B JIEHb, TO K KOHILY CPOKa — pa3 B MeCAIl. 3aMeT-
HO 03JJ0pPOBUJICS MOPAJIbHBIN KJIMMAT B MOJIpa3/I€JI€HUH, U IOCTEIIEHHO €Tr0 MPOU3BOICTBEHHBIE
MOKAa3aTeH MOMO3IH BBEPX.

[Touemy yny4miuTh HapaMmeTpbl «3IMOIUOHAIBHOTO HHTEIJIEKTa» MOKHO JIMIIIb 32 HECKOIBKO
MecsueB, a He AHer? [loToMy, 4TO B 3TOM MpOIECCe YYACTBYET HE TOJIBKO KOpa TOJOBHOIO
MO3ra, HO U 3MOLIMOHaJIbHBIE HEeHTpbl. Kopa, KoTopas OTBEYaeT 3a OCBOCHHE TEXHHYECKUX
HaBBIKOB M YHCTO MO3HABaTENIbHBIC (PYHKIINN, BOCIIPUHUMAET 3HAHUS OUYEHb OBICTPO, a IMOIIH-
OHAJIbHBIC IIEHTPHI PAObOTAIOT MEJIEHHO. bolee Toro, SMOIMOHANFHBIEC IIEHTPHl MOTYT YCBOUTH
HOBYIO MOJI€NIb TTOBEJEHUSI TOJBKO MPH YaCTOM IMOBTOpPEHUH. MHBIMHU CIIOBaMH, YCOBEPIIICH-
CTBOBAaHUE «3MOLIMOHAIBLHOTO HMHTEIUIEKTa» CPOJHU HCKOPEHEHHUIO CTapbIX MPHUBBIYEK. HeMm
yalie NOBTOPSIETCS HeKasi MOBEIEHYECKasi MOJIEb, TEM OCHOBATENIbHEE OHA 3aKPEILIseTCs B CO-
OTBETCTBYIOIINX OTAeNax Mo3ra. Koraa aTo nmpousonuio ¢ Jexom, oH mpruodpen crnocoOHOCTh
JIETKO W CBOOOJTHO BBITIOTHATH (YHKIIUA PYKOBOJIUTES, TMTOTB3YSACHh PA3HBIMU CTHIISIMH yIIPaB-
JIEHUs, KOTOPbIE TENEph ILJIM Ha MOJIb3Y U MY, U BCEH KOMITaHUH.

6. PACIIIUPSISI CBOMM APCEHAI
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Pazymeercs, MaJio KTO W3 PYKOBOJMTENEH MMEET B CBOEM apCEHayie BCE IIECTh CTUJIEH
yIpaBJIEHUS, €l1le MEHBIIIE TEX, KTO 3HAET, KOIZla M KaK UX MCnoJib30Barh. Ho BbIXOa M3 3TOrO
IIOJIO’KEHUA ecThb. HampuMep, pyKOBOIUTENb MOXKET B35Th B CBOI0 KOMaHAY JIOACH, KOTOPBIE
YHPaBJISAIOT UHAYe, yeM OH. MIMEHHO Tak clenan npeArnoYuTaBIIni NapTHEPCKUN CTUIIb YIIpaB-
JICHUs BULE—TIPE3UJEHT 10 MPOU3BOACTBY I100anbHON KoMmaHuu. OH Bce Bpems €311 Ha
(babpuku, Te BCTpevascs ¢ HaualbHUKAMU MOJIPA3/IEICHUI U 1IEX0B, BHUKAI B UX MPOOJIEMBI,
3200TACh O KaX/I0M COTpYIHUKE. BoIuiomars NpuHATYI0 B KOMIIAHUU CTPATErHio cBepXdpdek-
TUBHOCTH OH TOPYYHMJI CBOEMY 3aMECTHTENIO, KOTOPBIH OTIMYHO pPa3OUpajcsi B TOHKOCTSAX
IIPOM3BOJICTBEHHOI'O IIPOIECCa; OTBETCTBEHHOCTb 3a COOJIOAEHUE CTaHIApTOB IPOM3BOJIU-
TEJILHOCTU OblJIa BO3JIOXKEHA Ha KOJUIETY, NPUAEP)KUBABLIETOCS aBTOPUTETHOTO CTUJISL PYKO-
BojicTBa. HakoHel, BO BCceX MOE3/IKax €ro COIPOBOKAAT «00Pa3LOBbIi» TON— MEHEIDKED.

Jlpyro#i myTh — OcCBaMBaTh KaK MOXKHO OOJbIe CTHIICH. B 3TOM cilydae pyKOBOJIUTEISIM
HY’KHO TOHSTh, Ha KaKMX OCOOEHHOCTAX «3MOLMOHAIBHOIO WHTEJUIEKTa» OCHOBAHBI CTHUIIM
yIpaBJeHUs, KOTOPHIMU OHM II0Ka HE BJIAJICIOT, U HAa4aTh IUIAHOMEPHO pa3BuBaTh uX. Hampu-
Mep, JIUAep, ONMUPAIOIIMICS Ha MAPTHEPCKUM CTHIIb PYKOBOJACTBA, — 3TO YEJIOBEK OOIIUTEINb-
HBIW, CLIOCOOHBIA K CONEPEKUBAHUIO, YMEIONIMN HATXUBATh JIMYHOCTHBIEC CBs3H. briaromaps
TOM ke COCOOHOCTH K CONEPEKUBAHUIO JINAECP—«IIapTHEP» UyBCTBYET, YTO UCIBITHIBAIOT €r0
MIOIYMHEHHBIE, U UyTKO pearupyer Ha UX SMOLMOHAIbHBIC IEPEKUBAHUS, YIyUlllas TEM CaMbIM
B3alMOIIOHMMAaHHE, JIETKO M €CTECTBEHHO YCTAHABIIMBAET OTHOILICHUS Mexay JitoapMu. Hako-
Hell, BbIAAIOIINECS IPEACTAaBUTENN 3TOT0 JUAEPCKOIO CTUJISL YMEIOT BOBPEMS CKa3aTh HY)KHOE
CJIOBO MJIU CZI€aTh MOAXOAAIIMN CUMBOJIUYECKUM KECT.

CrnenoBatenbHO, €CIHM BBl MPEUMYIIECTBEHHO «0OPa3OBHIi» JHIEP U XOTEIH ObI OCBOUTH
NapTHEPCKUN CTUJIb PYKOBOJICTBA, BaM HY)KHO YUHUTBCSI CONEPEKHUBATh M, BO3MOXKHO, Oojee
Jerko obmarbed. U emie ofuH npumep: IUAEp—«IUKTaTOP», KOTOPbII XOUYET yNnpasisaTh Oojiee
JI€MOKPAaTUYHO, JI0JKEH, BEPOSITHO, pa3BUBATh B ceOe CIOCOOHOCTh K COTPYIHUYECTBY U 00-
mennto. COBETHI B AyXe «M3MEHU ceOs» KaKyTCsi HAMBHBIMH, OJTHAKO HA CAMOM Jielie HEKOTO-
pBIe IapaMeTpbl «IMOLMOHAIBHOTO MHTEUIEKTa» MOKHO Pa3BUTh IPAKTHYECKUMH YIIPayKHE-
HUsAMHU (TopoOHEe O MEeTo/ax YJY4IIEHHUS «3IMOLMOHAIBHOTO MHTENJIEKTa» cM. «Pa3BuBaem
“3IMOIMOHAILHBIA HHTEIEKT ).

7. PazHble MbICIIH

Kakue xoMmereHuMu CTOMT pa3BHBaTh B ce0e, YTOOBbI BBIPACTH /0 TONAa KPYIHOM
KOMIIAaHUH?

Camoe ri1aBHOe, 4TOOBI ObLTa Passion (B mepeBoje - CTPAcTh) K mpodeccuu, 4ToObl OBLIO
OIyILIEHUE, YTO Thl 3aHUMACLIbCS AEOM CBOEH >XKM3HU. OueHb Ba)XXKHO IMOCTOSIHHO MEHSThCH,
npucnocabauBaThCs, 00y4aThCsl HOBOMY — JOJKHA OBITh CTPAcTb K U3MEHEHMSIM, CTPEMIIEHHUE K
Jy4lIeMy, a JJsl 3TOr0 HaJ0 MPOBOAUTH pabOTy HaJl OLUIMOKaMH, IOCTOSTHHO JeJaTh YyTh O0Jb-
11€, YeM ThI JOJDKEH. DTO T€ KOMIIETEHIIUHU, KOTOPBIE CIEAYET pa3BUBaTh B IIEPBYIO OUEPEIb.

BaxHo moHMMAaTh CBOM CHJIbHBIE CTOPOHBI U 00JacTH 11 pa3BuThs. Mcxoas u3 obnacrei
JUIS pa3BUTHSL, TIOCTOSTHHO YTO-TO JIeNIaTh, YTOOB!I YCUIIUTh CBOU CHJIbBHBIE CTOPOHBI M HUBEIUPO-
BaTh ciabbie. DTO MOXKET ObITh W paboTa Haj co00il , U co3maHue KoMaHabl. Eciiu yenoBek He
OYEHb XOPOIIO CUUTAET MM paboTaeT ¢ DKcelleM, TO HY>KHO OCBOUTH 3TH HaBBIKH.

Hukomnaii ["anesnoB // Ynpasnenue nepconanom. 2015, Ne 44. C.39.

Crnoran CtuBa J[)xo0ca: «Pa3BuBaiicst uiu ympu!»

CunpHbIN UEP, KOTOPBIN BEPUT B CBOE JEJIO U HEYKJIOHHO JBMXKETCS K LI€JIU, IOPOM J1a-
ke cnabyro uaero, KoTopasi, Ka3aloch, He BBICTPENUT, TOBOAUT A0 ycrexa. M obpaTHas curtya-
s camas MoTpscaromas uiaes 6e3 nuaepa He OyJeT peain30BaHa, IOTOMY UTO OIpe/e/IeHHbIE
KPUTHYECKHE CUTyal[Ml OyAyT B JIFOOOM cCilydae, JlaXke eclid TeXHOJIorus uaeansHa. M B a3t mMo-
MEHTBI CKa)KETCSI BOJISL TOTO UYEJIOBEKA, KOTOPBIM JOJIKEH 3TOT NPOEKT NMPUBECTH K YCIIEXY, JIH-
JIEPCTBO BBIWJET HA MEPBBI MJ1aH. DTO BaXXHO, KakK JJI CTapTana, Tak v JUIst JJI000ro MPOeKTa.

Cepreii [TankoB // Yipasnenue nepconanom. 2015, Ne 48.
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7.5. IlpumeHeHMe 0ANIbHOM CHCTEMBI
JJIs POBeIEeHHsI MEPONIPUATHI TEKYIIEr0 KOHTPOJISA
Tabmumna 7.3
[IpumeHeHune OamIbHONM CUCTEMBI JJIs POBEPKU PE3yIbTaTOB O0YUCHUS
(ounast popma 0OyUCHUS)

Howmep DopMBbI TEKYIIETO banner mo Bugam padot
TEMBI KOHTPOJIA
CTYJICHTOB

P.1 CobecenoBanue 10

P.1 Yece 10

P Konmponvnas mouka 1 30

P2 CobecenoBanue 10

P.2 dece 10

p.2 Koumponvnaa mouka 2 30

Tabmuua 7.4
[Tpumenenne OAIITEHOM CHCTEMBI JUTSI POBEPKU PE3YIHTATOB 00YUCHUS
(3aouHas popma oOydeHUS)

Howmep pa3znena/remsl DOpMBI TEKYLIEr0 KOHTPOJIS Bamnne! o Bumam pabor,
06y‘IaIOH_[I/IXC$I BBITIOJTHACEMBIM CTYJICHTaMU
Pasznen 1,2 KonTtposbnas padora 100

8. MEPEYEHb OCHOBHOM 1 JONOJIHUTEJbHOM YYEFHON
JIUTEPATYPBI U HTHBIX UICTOYHUKOB
8.1. OcHoBHas yueOHasl JquTEeparypa

1. baiinakos, A. H. JIuaepctBo 1 KOMaHm1000pa3zoBanue : yueOHOE TOCOoOUe :
[16+] / A. H. Baitnakos, A. B. Hazapenko, O. C. 3Bsruniesa ; CTaBpoOnoibCKui
roCyJIapCTBEHHBIN arpapHblii yHUBepcUTET. — CTaBponosb : CTaBpOINOIbCKH ToC-
yaapcTBeHHbIN arpapHbliii yausepcuteT (CTI'AY), 2019. — 132 c. : w1 — Pexum
JIOCTYIIA: o MTOJITHUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=614106

2. Kuswuia, O.B. JlunepctBo : yuebHoe nocodue / O.B. XKusuua. - Mocksa :
Yuusepcutet «Cuneprusi», 2017. - 193 c. : un., cxem., Tadn. - (Jlerkuii yueOHUK).
- buGnuorp. B kH. - ISBN 978-5-4257-0216-6 ; To ke [DnaeKkTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=455425

3. [Tonomapes, A. B. JlugepcTBo B MOJIOJIC)KHOU cpefie : yueOHoe mocodue /
A. B. Ilonomapes, A. O. Jlanue, M. C. KeipuukoB ; VYpanbckuii (enepanbHbIi

42


https://biblioclub.ru/index.php?page=book&id=614106
http://biblioclub.ru/index.php?page=book&id=455425

yHuBepcuTeT uM. nepsoro Ilpesunenta Poccuu b. H. Enpiiuna. — ExaTtepunOypr :
Ypanbckuii penepanpHbli yHUBepcuTeT nMeHH niepBoro [lpesunenta Poccun b.H.
Enprimna, 2020. — 218 c. : tabn., mn. — Pexum mgocTyma: 1Mo TOMAMUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=611344

4. lleiin, O. OpranuzanuoHHas KyJIbTypa U jauaepctBo [Tekct] : yueOHuk /
3. leiin. - 4-e uzn. - CII6. : [TUTEP, 2013. - 352 c. - (Knmaccuka MBA).

8.2. JlonoJiHUTEIbHASI YUeOHas1 JauTeparypa.

1. Apon, U.C. Ilcuxonorus pa3sutus npodeccronana : yuedHoe nocooue /
N.C. Apon ; 11oBOIKCKHN TOCYIapCTBEHHBIA TEXHOJIOTMYECKUN YHUBEPCUTET. -
Homkap-Ona : [II'TY, 2017. - 164 c. - bu6mmorp.: c¢. 158-161. - ISBN 978-5-8158-
1859-0 ; To xKe [ DNEeKTpOHHBIN pecypcl]. - URL.:
http://biblioclub.ru/index.php?page=book&id=476163

2. baysp, M. Kypc Ha nuaepcTBo: albTepHATHBA UEPAPXUUECKOM crcTeMe
ynpasienus: koMmnanuen / M. bayap ; noxa pen. O. Huwxkenbsckoid, FO. beicTpoBoi. -
3-e m31. - Mocksa : AnprniuHa [Ta6mmmep, 2016. - 198 c. - ISBN 978-5-9614-5539-
7 ; To xKe [DJIEKTPOHHBI pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=286196

3. 3yb6anosa, JI. b. Commonorus muaepcTBa: METOINYECKAE OCHOBEI UCCIIe-
noBaHus TuyHocTHOTO BiusiHus / JI. b. 3yOanoBa ; MunucrepcTBo KynbTypsl Poc-
cuiickoit ®denepannu, YenssOuHcKas rocyJapcTBEHHasl akaJeMHsi KyJIbTyphl U UC-
KycctB, Kynbryponornueckuii gakynbrer, Kadenpa KynbTyposoruu u cOLUOIO-
ruu. — Yensounck : UCAKHU, 2011. — 64 c. : w1 — Pexxum gocTyna: 1mo moanucke.
— URL.: https://biblioclub.ru/index.php?page=book&id=492759

4. Kogwu, C. JIunepctBo, ocHoBanHoe Ha npunnumnax / C. Kosu ; nox pen. P.
[Tuckotunont ; nep. II. CamcoHoB. - 7-e u3a. - Mocksa : Anbnuna [lTaGmumiep,
2016. - 301 c. : cxem., Tabm., mi. - ISBN 978-5-9614-5052-1 ; To »xe [DnexTpoH-
HeIid pecype]. - URL: http://biblioclub.ru/index.php?page=book&id=279696

5. JInunas s¢dexktuBHOCTh / . - MockBa : Anbnuna [labmumeps, 2016. -
217 c. - (Harvard Business Review: 10 myumux ctateit). - ISBN 978-5-9614-5734-
6 ; To xKe [DJIEKTPOHHBIN pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=254533

6. MakcBemn, /. IIpokadait cBoe nmumepctBo / JI. MakcBest ; mep. ¢ aHTJL
JLT. Tpetbsik. - Munck : [Tonyppu, 2016. - 192 c. - ISBN 978-985-15-3034-8 ; To
xKe [DNEeKTpOHHBIH pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=450612

7. Makcsenn, JI. Xopomme nuaepsl 3a7al0T MpaBHiIbHBIE BOMpoch / Jl.
Makcgenn ; nep. ¢ anri. FO.W. T'epacumuuk. - Munck : [Tonyppu, 2015. - 233 c. -
ISBN 978-985-15-2532-0 ; To xe [Dnexrtponnbii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=430081

8.3. UHbIe HCTOYHUKH
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1. http://obsheniedel.ru/ - caiit uHTEpHET-pECYpCOB JIT MEHEIKEPOB U
KOHOMHCTOB. Ha caiite mpejcraBieHa He0OX0oauMasi COBPEMEHHOMY MEHEDKEPY
¥ SKOHOMHCTY HH(OpMAIIHs: HOBOCTH YIPaBIICHHS, CTaThH MO aKTyaJbHBIM BO-
pocaM yIpaBIeHYECKONH KOMMYHHKAIIUU U JISIOTPOU3BOJICTBY.

2. .http://psinovo.ru/ - caiit mHGOPMAITMOHHO-AaHATUTHYECKOTO M3AaHUS T10
NICHIXOJIOTHM KOMMYHHKAIMH. PaccMaTpuBaIOTCS TICHXOJOTHYECKUE ACTICKTHI B3a-
MMOOTHOLIEHUI U B3aUMOJEHCTBUN MTPU peain3ai OU3HEC-TIPOLIECCOB.

8.4. Ilepuoanyeckue u3aanusi

1. http://psyjournals.ru/social_psy/2015/n2/index.shtml - HayuHbI# sKypHAIT
CornuanbHasi ICUXOJIOTUS U 00I1IECTBO

2. http://mevriz.ru/annotations/ - XypHan «MenemxkmentT B Poccun u 3a
pyOexoM»

3. http://psystudy.ru/index.php/about.html - mayunsrii xypHan [Icuxonoru-
YECKHUE UCCIIEOBAHUS

4. http://talkbusedst.ru/ - caiit nHpOPMAIMOHHO-AHAITUTHICCKOTO 3JICK-
TpoHHOTO W3AaHus «JlenoBoe oOmieHue». Ha caiite mpencTaBieHbl BCE CaMble
CBEXHME HOBOCTH U3 00JAacTH AEJIOBbIX KOMMYHHKauui. CailT gaeT BO3MOXHOCTb
JIOCTYIIA K JOKYMEHTaM, KacarolnMCs B3aUMOJICHCTBHIO B IEJIOBOM CpeELE.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE

9.1. Pecypchbl HHPOPMAIITMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « MHTEepHeT»
1. http://obsheniedel.ru/ - caiiT uHTEpHET-pECYpPCOB JIi MEHEIKEPOB H
skoHOMHUCTOB. Ha caiite npezncraBieHa HeoOX0auMasi COBPEMEHHOMY MEHEIKEpPY
Y DKOHOMHCTY HMH(OpMaius: HOBOCTH YINPABJIEHUS, CTaTbU MO aKTyaJbHBIM BO-
IIpocaM ynpaBJIE€HYECKOW KOMMYHUKAIMU U JEJIONPOU3BOICTBY.
2. .http://psinovo.ru/ - caiit nHGOPMAITMOHHO-AaHATUTHYECKOTO M3AaHUS T10
IICUXOJIOTUA KOMMYHHKalMH. PaccMaTpuBarOTCA NMCUXOJIOTHYECKHUE ACIIEKTHI B3a-
MMOOTHOUIEHUH Y B3aUMOJEHCTBUN MTPHU pean3ai OU3HEC-TIPOLIECCOB.

9.2. TexHu4eckue cpecTBA U MPOrPpaMMHOE O0ecredyeHue

JIuneH3noHHoe M CBOOOJHO pacHpocTpaHseMoe MPOorpaMMHOE oOecrede-
HUE, B TOM YMCJIE OTEYECTBEHHOTO ITPOU3BOJICTBA

1. Microsoft Windows (uiieH3n0OHHOE IIPOrpaMMHOE 00eCIIeueHNE)

2. Microsoft Office (murieH3n0HHOE MPOTpaMMHOE 00ecTieueHue)

3. Google Chrome (cBoOOAHO pacmpocTpaHsieMoe MpOorpaMMHOE obecrede-
HUE)

4. Microsoft Visual Studio (nunieH3noHHOE porpaMMHOe o0ecrieueHue)

5. Microsoft SQL Server Management Studio (JTurieH3MOHHOE TIPOrPaMMHOE

o0ecrieueHue)

6. Microsoft Visio (iniieH3MOHHOE MTPOrPaMMHOE 00CCIICUCHHE)

7. Notepad++ (cBOOOIHO pacrpocTpaHsieMoe MPOrpaMMHOE 00ECIICUCHHE)
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8. ArTunnaruar. By3 (JunieH3noHHOE TIporpaMMHOe 00eciedeHne)
9. 1C: IIpeanpustre 8.3 (UIEH3NOHHOE MPOTPAMMHOE 00€CIICUeHNE)

- MyJIbTUMEIUNHBIA MPOSKTOP U KPaH; MePCOHAIbHBIA KOMITBIOTEP C IIPO-
rpaMMHBIM oOecrieucHreM: onepannonHas cucrema Windows 10; oducHbIi ma-
ket Microsoft Office 2019/2021, BkItoYarOIHii POrpaMMy MOATOTOBKH U Jie-
MoOHCTpaluu rnpesentaruii Microsoft PowerPoint;

- yueOHas JIocka (MapKepHas).

9.3. CoBpemeHHbIe NIPO(ecCHOHATbHBIE 0a3bI JAHHBIX
U UHGOPMAIHOHHO-CIIPABOYHBIE CHCTEMbI

- KoHcynbpTanT+ (JIMIIEH3MOHHOE TPOTpaMMHOE 00eCIieueHne OTCUSCTBCH-
HOTO

MIPOU3BO/ICTBA);

- http://www.garant.ru (pecypcbl OTKPBITOTO TOCTYTIA);

- JJIeKTpOHHO-OMOMoTeunsiee cucrembl: DbC «YHuBepcurerckas Ouo-
nauorteka ornaiiny; (URL: https://www.biblio-online.ru/).

- OBC Jlans https://e.lanbook.com.

9.4. MarepuaJbHO-TeXHUYECKas 0a3a

VYyeOHble ayIUTOPUU TSl TPOBEACHUS:

3aHATUNA JIEKIIMOHHOTO THIa, 00eCleYeHHbIE HA0OpaMHu JAEMOHCTpaIlMOH-
HOTO 000pYAOBaHUS U YYECOHO-HATJIAIHBIX TTOCOOU, 00ECIIEUNBAIOIIUX TEMATHU-
YECKUE WJUTFOCTPAIIMH, 3aHATHH CEMHUHAPCKOTO THIA, TPYIIOBBIX U WHIAWBHUIY-
aJbHBIX KOHCYJbTAllUM, TEKYLIEro KOHTPOJISI M MPOMEKYTOYHOM aTTecTaluw,
MOMEIIEHUSI 111 CaMOCTOATEIbHOW pabOThl, OCHAIIIEHHBIE KOMIBIOTEPHOU TEX-
HUKOM ¢ BO3MOKHOCTBIO TTOAKIIOUeHUS K ceTH "MHTepHeT" u obecrnedeHrueM Jio-
CTyIa B 3JIEKTPOHHYIO MH(POPMAIIMOHHO-00Pa30BaTEIBHYIO Cpely OpraHU3alluHy,
MOMEIICHHS JIJIi XpaHEHUs U MPOPUIAKTUYECKOT0 OOCIyXMBaHUS y4eOHOTO
00opy0BaHUSI.
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