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1. IEJb U 3AJTAYY JUCTMILTAHBI

Hucuunnuna bl. O. 03 «YmnpaBieHue 4enoBeUeCKMMH PECypcaMu» BKIIIO-
yeHa B OJOK 0a30BOil (BapHaTUBHOW) YACTH IO HANPABICHUIO MOATOTOBKU
38.04.02 «MenemxMeHT», Tpoduib: «ODUHAHCOBBIM MEHEIHKMEHT.

[enbto U3yyeHHs NaHHON JMCUUIUIMHBIL SIBJISETCS OCBOGHUE CTYICHTAM TEO-
peTHyYecKre 3HaHUS U NMPAKTUYECKUE HABBIKA B OOJIACTH yINpaBIICHUS 4elloBeYe-
CKUMH peCcypcaMu, KOTOPbIE TIOMOTYT UM OCYIIECTBISTh COIMAIBHOE B3aUMOJICH-
CTBHE M pEajM30BBIBATH CBOIO POJb B KOMaHJE, 4 MMEHHO: YCIIEUIHO yCTaHAaBIIHU-
BaTh KOHTaKT C KoJuieramu, 3(()EeKTHMBHO OPraHM30BBIBATH MPO(ECCHOHATBHYIO
JIeSITEIbHOCTDh B OpraHU3alllu.

3amaur OCBOCHUS Y4€OHOM TUCIUTIINHBL:

- opmMHupoBaHUE 3HAHUN O CYIIHOCTH yHPABICHHUS YEIOBEUECKHUMH pECyp-
caMM Kak BHJa JESATEIbHOCTH; O 3aKOHOMEPHOCTSIX yIpaBiieHUsi, oOMeHe uH(op-
Maluei 1 B3auMOJIEHCTBUY JItOJIeH B Ipoliecce MpodheccnoHalIbHOM e TENbHOCTH;

- IpUOOpPETEHNE CUCTEMbI 3HAHUN O MPUHIUIAX U METOAaX YIIpaBJICHUS ye-
JIOBEUECKUMHU PECYPCAMHU, UX MECTE U POJIM B CUCTEME YIIPABJIECHUSI OpraHU3alUEH,
O KaJpOBOM MOJUTHUKE OpPraHU3alliy U CTWISIX YNpaBjieHUs, crieuuduke QyHKIun
yIpaBJIEHUS IEPCOHATIOM;

- (¢opMupoBaHrue yMeHui 3(p(PEKTUBHO CTPOUTH KaJIpOBbIE TEXHOJOIMH Ha
pa3IMyYHBIX 3Tanax paboThl C MEPCOHANIOM; MCIOIb30BaTh B MPAKTUUYECKUX CHUTYa-
IIUSIX HABBIKWA U MPUEMBI YIPABIICHUS YETOBEUECKUMH PECYpPCaMU; MOAEIUPOBATH
JICIIOBBIE CUTYaIlMU U MPOECKTHPOBATh CBOE MOBEICHHE B HUX; YPPEKTUBHO MPH-
MEHSITh METOJIbI MOTHBAIMH ¥ CTUMYJUPOBAHUS B 3aBUCHMOCTH OT IIeJIeH U 3a7a4
JIEJI0OBOTO B3aNMOJICHCTBUS.

- (hopmupoBaHue HaBBIKOB PabOTHI B KOMaH€ B podeccuoHanbHOU cdepe;

- pa3BUTHE MPAKTUUYECKUX HABBIKOB OCYIIECTBICHUS JEJIOBBIX KOHTAKTOB C
Ha pa3JIMYHbIX dTanax KoMaHA000pa30BaHUs.



2. INIAHUPYEMBIE PE3YJIBTATBI OBYUEHMUS

[Tporiecc u3yueHUs TUCIUIUIMHBI HAIIpaBlieH Ha (JOPMHUPOBAHHE PE3yJIHTATOB
oOyueHus, MpeICTaBICHHBIX B Ta0. 2.1.

Taomuna 2.1

Pe3ynbraThl 00yueHus, COOTHECEHHbIE C OOIIUMU pe3yJIbTaTaMU OCBOCHUS
o0pa3oBaTeabHON MPOrpaMMBbl

Kon Pe3ynbTarel ocBOE- Kon u HaumeHnoBanue [Tepeuens mIaHUpPyEMbIX
KOMITETCHIIUHT HUS WHJIMKATOpa JOCTHXKe- Pe3yJIbTaTOB O0yUYEHUS
(HauMeHOBaHUE HUS 0 TUCIUIUINHE
KOMIIETECHIINH)
YK-5 Cnocoben  anamu- | UYK-5.1. Opranusyer | 3HaTh:
3UPOBAaTh U YYHTHI- | MEXKKYJIBTYPHOE B3aW- | - OCHOBBI OpraHHU3aIMOH-

BaTh pa3HOOOpaszue
KYJIBTYp B IIpoOIECCE
MEXKYJIbTYPHOIO
B3aNMOJICHCTBHSA

MOJECICTBUE C Y4YETOM
STHUYECKUX, PEJIUTHUO3-
HBIX, T€HJEPHbIX U BO3-
pacTHBIX OTJIIMYMA H
MCUX0()U3HOIOTHUECKUX
0COOEHHOCTEM

HBIX CTPYKTYyp, CTpaTeru
YIIPABIICHUSI YEJIOBEYECKU-
MU pecypcaMH OpraHu3a-
WU, MEPOTIPUATUN JIEIIeTH-
pOBaHUs TMOJHOMOYUU C
YYETOM STHHYECKHX, PEIu-

THO3HBIX, TEHJEPHBIX U
BO3PACTHBIX OTJIMYUH H
MCUXO(PU3HOTOTHIECKUX
ocoOeHHOCTEeH

YMeTs:

- CBS3BIBaTh C J(PQPEKTHB-
HOM peanu3aluueld OCHOB-
HBIX (PYHKIIUH W Tpoueayp
HR-MeHemKMeEHTA;

- pa3pabarpiBaTh U OCY-
HIECTBISATh KOHKPETHBIE
MeponpusiTUsi B 00JIacTu
KaJ[pOBOTO, HH(POPMAIHOH-
HOT0, TEXHHUYECKOTO U Tpa-
BOBOT'O oOecrieyeHust
Ccyyp;

- TIPOBOJIUTH MEPOIIPUSTHS,
pacmpenensith U JeJIerupo-
BaTh MMOJITHOMOYHS C YIETOM
JUYHON  OTBETCTBEHHOCTHU
3a OCYIIECTBIISIEMbIE MEPO-
MPUSITUS

Biagers:

HABBIKAMU:

- MPOCKTUPOBAHUS OPTaHU-
3alIMOHHBIX CTPYKTYD;

- pa3pabOTKH CTpaTeruu
YVOpaBIEHUSI YeJIOBEUECKU-
MU pecypcaMu OpraHu3a-
IIUH;

- TUIAHUPOBAHMS M PeasTu-




3alMM MEPOIPHUATHM, pac-
IIPENIETICHNS U JENEeTupoBa-
HU IIOJJTHOMOYUH C y4EeTOM
JUYHOM  OTBETCTBEHHOCTH
32 OCYILLECTBIIIEMBIE MEPO-
IIPUSTHSA

OIIK-4

CrocobeH pyKoBO-
JIUTh TMPOEKTHON U
MPOLECCHOW  Jed-
TEJIBHOCTBIO B Op-
raHu3aluu ¢ HUc-
MOJIb30BAaHUEM  CO-
BPEMEHHBIX  IpaK-
TUK  yIpaBJCHUA,
JTUJEPCKUX U KOM-
MYHUKATHUBHBIX
HAaBBIKOB, BBISIBIIATH
U OLICHHUBAaTh HOBBIE
pBIHOYHBIE BO3-
MO>XXHOCTH, pa3zpa-
OaTbIBaTh  CTparte-
TUU  CO3JaHusl U
pa3BUTHS WHHOBA-
LIMOHHBIX  HamIpas-
JEHUN  JIeSITENBHO-
CTH M  COOTBET-
CTBYIOIIME UM Ou3-
HEC-MOJIeNIn  opra-
HU3AINi;

NOIIK-4.1. Opranusyer
pa3paboTKy IPOEKTOB,
MOJEIUPYET MPOLIECCHI

U TPOLEAYPHI UX peau-
3aluu B YCIIOBUAX
OBICTPBIX ~ M3MEHEHHUH,
HCIIONB3YeT JINAECPCKUN
MIOTEHIIMAI U KOMMYHH-
KaTUBHBIC KOMIICTCHIIN

3HaTh:

-__OCHOBBI OpraHM3alMOH-
HBIX CTPYKTYyp, CTpaTeruu
YIPAaBIEHUS YEJIOBEUYECKHU-
MU pecypcaMH OpraHu3a-

ouu, MepOHpI/IHTI/Iﬁ ACJICTHU-

pOBaHUs IIOJHOMOYMH C
y4€TOM  JIMYHOM  OTBET-
CTBEHHOCTH

YMersb:

- CBs3bIBaTh C 3 (PEKTUB-
HOM peanu3anueil OCHOB-
HBIX (PYHKIIUH W Tpoueayp
HR-MeHemKMeHTa;

- pazpabarpiBaTh U OCY-
HIECTBIIATH KOHKPETHBIE
MeponpusTHsi B 00JIacTu
KaJIpOBOTr0O, HMH(POPMAIHOH-
HOT0, TEXHHYECKOTO U TIpa-
BOBOTO obecrieyeHust
Ccyyp;

- TIPOBOJIUTH MEPOIIPUSTHS,
pacrpenensiTs U JeNerupo-
BaTh MMOJIHOMOYHS C YUETOM
JUYHOH  OTBETCTBEHHOCTH
3a OCYIIECTBIJIIEMbIE MEpO-
TIPHSITHS

Brnaners:

HaBBIKAMHU:

- MPOEKTUPOBAHUSI OpPTaHU-
3aIMOHHBIX CTPYKTYP;

- pa3pabOTKU CTpaTeruu
YIpaBJICHUSI YEIOBEUECKHU-
MU pecypcaMu OpraHu3a-
Lwn;

- TUIAaHUPOBAHHS U Peau-
3allMM  MEPONPHUATHM, pac-
Mpe/lelieHHs] U JIeNeTupoBa-
HUS TTOJTHOMOYHH C Y4eTOM
JUYHON  OTBETCTBEHHOCTHU
3a OCYIIECTBIIIEMBIE MEPO-
OPUSTHS




3. MECTO JUCHMIIJIMHBI B CTPYKTYPE
OBPA3OBATEJBHOM ITPOI'PAMMBI

4. OFBEM JIUCHUIIJINHBI

Pacrnpenenenne o6beMa AUCHUIIIMHBI IO BUJAM padoT

1o 04HOU popme 0OydeHHUS.

JlucuuninHa OTHOCUTCA K 00s3aTeNIbHOM YacTu yueOHoro miaHa. Jucuuru-
Ha «YTIpaBjieHHWE YeJIOBEYECKUMH pecypcaMuy» u3ydaetcs Ha 1 kypce B 1 cemecT-

O61mast TpyA0eMKOCTh (00BbEM) AUCIMIUIMHBI COCTABISIET 3 3aYETHBIX €IUHUIL
(3E), 108 akageMuyeCcKrX 4acoB.

Tabnuua 4.1

Yacel o ceMeCT-

Buasr pabot Beero pam
4acoB 1 cemectp

KonraktHass (aymutopHas) pabora 30 30
00y4JarIMXCs ¢ IpernojaBaTesieM
B ToMm uncne:
Jlexuu (JT) 8 8
Cemunapsi (C) 20 20
KouTpons camocrosiTenbHOH paboOThI 9 5
(KCP)
CamocrosiTesibHass padora o0yua- 78 78
OIUXCH
®opMa aTTECTALIMOHHOTO UCIIBLITAHUS NPO- Jquer

MEKYTOYHOI aTTecTAlUN

Pacnpenenennie o0beMa TUCHUIUIMHBI 1O BUAaM paboT
10 3a04HOM (hopMe 00yUeHus

Taomuna 4.2

Bcero

Yacel o cemecTpam

Bunel pabot HACOB 1 cemectp
KonrtaktHass (ayautopHas) pabora 29 29
00yUaroNIMXCs ¢ MPenoaBaTesieM
B ToM uucne:

Jlexumu (JI) 8 8
Cemunapsi (C) 12 12
Kontpone camocToATenbHON pabOThI 5 2
(KCP)

CamocrositesibHast padora o0yua- 86 86

IOIINXCH




Yacel o cemecTpam
Bcero

Buapsr pabot HACOE 1 cemectp

®opMa aTTEeCTALIMOHHOT0 UCTILITAHUS NPO-

. 3auer
Me)KYTO‘IHOI/l aTTreCrTalnumn

5. CONEPKAHME JUCHMILTAHLL, CTPYKTYPUPOBAHHOE
MO TEMAM (PA3JIEJIAM)

5.1. PacnpenesieHue y4eOHOr0o BpeMeHH 110 TeMaM
U BUAAM YYeOHBbIX 3aHATHH

Tabmuna 5.1
Pacnpenenenne yueOHOTO BpeMEHH O TeMaM U BUJIaM YUEOHBIX 3aHATHI
(ounas popma oOydecHHMS)

HaumenoBaunue

~ = a1 'clg
L~ =2 = E R ox R a~
paszena/TeMsl 5482 = S 7 s8¢%| 8 &5&
5S4 | E 5w E9E| 88
Newn e X5 | 3 =S5 225
Sag |3 = S5 E S 3%
= = =
1 2 3 4 5 6 7

Temal | Cucrema ynpaBieHus
IIEPCOHAJIOM U YeJloBeYe-
CKHMH PECYpCaMHU: CYIIl- 18 2 4 12
HOCTb, JJIEMEHTHI, MeXa-
HU3M (YHKIHOHUPOBA-
HUS

Tema 2 Kanpossriit norennman u
KaJpoBast MOJINTHKA Op-
raHU3aLuH.
[IpoexTupoBanue opra-
HU3ALMOHHBIX CTPYKTYD, 18 2 4 12
pa3paboTka cTpaTterui
yTpaBJIeHUs yesloBeye-
CKHUMH pecypcamu opra-
HU3ALHM.

Tema 3 | CtumynupoBaHHe U MO-
TUBAIH ITEPCOHANIA B 20 2 4 14

npoliecce Tpyaa

Tema 4 O11eHKa OeJI0BOM aKTHB-
HOCTH KaJIpoB U 3(pPek-
TUBHOCTH YIIPABIICHHS 18 2 2 14
YeJI0OBEYECKHUMHU pecyp-
CaMH OpTraHu3aIllu|

Tema 5 DTHKA U IICUXOJIOTHS JIE- 14 ) o
JIOBOTO OOIIIEHUS
Tema 6 YnpaBneHue KOMaH 101 18 4 14




KOMaHJ1000pa3oBaHue ‘

Hroro B cemecTpe 108 8 | 20 2 78

Tabnuma 5.2
Pacnipenenenne yueOHOTO BpEMEHH 110 TeMaM U BUJaM YIeOHBIX 3aHATHI
(3aouHas hopMa 0OyUCHHS)

HaumenoBanue

= = a1 Lo
pasnena/TeMbl ) :q% E ‘E § = 5 ‘E >§ E f: @
Ne mi/n é%ﬁ § ;;’ E—*gé 822
Sgd | & g E SZE|EE8
SN = MO T OE
1 2 3 4 5 6 7
Temal | Cucrema ynpaBieHHs
MIEPCOHAIOM M YeJIOBeYC-
CKHMMH pecypcaMu: CyIil- 18 5 5 14
HOCTb, JJIEMEHTHI, MeXa-
HU3M (YHKIIMOHUPOBA-
HUs
Tema 2 KanpoBsiit norennuan u
KaJIpoBas MOJINTUKA Op-
TaHHU3aIIH.
[IpoexTupoBanue opra-
HU3ALUOHHBIX CTPYKTYP, 18 2 2 14
pa3paboTKa cTpaTerui
yIpaBlIeHUS YyerIoBeye-
CKHMH pecypcaMu opra-
HU3aLUN.
Tema 3 | CTuMynupoBaHUE U MO-
THBALIUA TIEpCOHANIa B 18 2 2 14
polecce Tpyia
Tewma 4 OueHka 1e10BOM aKTUB-
HOCTH KaJipoB U 3pdek-
TUBHOCTH YIIPABICHUS 18 2 2 14
YeIIOBEYECKIUMH PECyp-
cam# OpraHu3aluu
Tema 5 OTHKA U TICHXOJIOTHS Jie- 16 2 14
JIOBOT'O OOIIEHUS
Tema 6 | YnpaBnenue KoHDIUK- 18 5 16
TaMu
Hroro B cemectpe 108 8 12 2 86




5.2. Conep:kaHue TMCUUIIMHBI M PEKOMEHIAIMHU 110 H3YyYeHHUI0 TeEM

Tema 1 Cucrema YHpaBJC€HUS MEPCOHAIOM N YECJIO0BCYECCKUMU pE-
cypcaMm: CYIITHOCTD, 3JIEMEHTBI, MCXaHU3M (l)yHKIII/IOHI/IpOBaHI/IH

@akTOphl, ONPEAEIAIOMNE CTPYKTYPY, COIEPKAHUE U MEXAHU3MBI
ynpasiieHus opranuzanueit. Cucrema yrpaniaeHus: opranuzaiueii (CYO) u ocHOB-
HbIE MOJCUCTEMBI M 3eMeHThI. Llenu, dyHKuMU, opraHu3aloHHasl CTPYKTypa U
BAPUAHTHI BKIIFOUECHUS IMOJCUCTEMBI yIpaBiieHHUs nepcoHanioMm B CYO: mupoBou
onbIT. OCOOEHHOCTU (PYHKIIMOHUPOBAHMS YNPABICHYECKUX MOApa3iesieHuid (OT-
JIEJIOB, CIIy*k0): KaJpoB, OpraHU3alluy MPOU3BOJICTBA, TpyAa U 3apabOTHON IIaThl,
o0yueHus IepcoHalia, COUUaNbHO-OBITOBOIO U TEXHUYECKOTO 00ECIICUEHMUS.

Cucrema ynpasnenust nepconasiom (CYII) u cucrema ynpaBieHHUs! YelloBe-
yeckuMmu pecypcamu (CYYP): obmiee u ocoOeHHoe.

Opranu3aliuOHHOE TPOEKTUPOBAHWE CUCTEMBI YIIPABICHUS IEPCOHAIOM
(CVII). MeTonp! uccienoBaHus TEKYIIETO0 COCTOSIHUSL OpraHu3aiuu U 3Q(eKTUB-
HOCTH YTIPaBJICHUS: CaMOaHalu3, HaONoAeHue, Oecena, UHTEPBbIO, U3yUYEHHE J10-
KYMEHTOB, CpaBHeHHE. Metoasl pa3pabotku u mnoctpoeHus CVYII: skcnepTHO-
aHAJUTUYECKUI, CpaBHEHUW W aHAJOTUM, CTPYKTypuU3aluu lened («IepeBo Iie-
Jei»), mapaMeTpuuecKuil, MMHUTALMOHHOIO MOJEIMPOBaHUs, (YyHKIHMOHAIBHO-
CTOMMOCTHBIN, MATPUYHBIU.

Knaccudukanus nepeMeHHBIX, BIUSIOIIMX Ha pa3BUTHE OpraHusanuu, P.
Jlaiikepra: Kay3ajabHble (OpraHM3alMOHHAsl CTPYKTYpa, KOHTPOJb, OJUTUKA, 00Y-
YeHHe, MOBEICHUE PYKOBOJUTENEH); MPOMEXYTOUHbIE (YCTAaHOBKH, BOCHPHUATHUE,
MOTHBALMs, KBalu(uUKalusg, paboTa B KOMaHJIaX, MEXIPYIIOBbIE OTHOIICHUS);
pe3ynbTUpYIOLIKe (MOBBILIEHUE MPOU3BOJIUTEILHOCTH, YBEIMUYEHHE 00beMa IMpo-
JIaXk, COKpaIlleHHE U3JEPKEK, JOsUIbHOCTh MOTpeduTenei, poct 10xX010B). Mojaenb
Maxk-Kuncu «7S».

Bunbl u3meHeHuil B opranu3anuu (0ObIYHbIE TEKYIIHE U3MEHEHUS, YMEPEH-
Hble TpeoOpa3oBaHus, paguKalbHbIE MPeoOpa3OBaHUs, NEPECTPOilka OpraHu3a-
1[MK) ¥ TPOrpaMMbl UX peaiu3aluu. TakTH4YecKue crnocoObl MPOBEAEHUSI OpraHu-
3alIMOHHBIX U3MEHEHUI Y BHEJIPEHUS] HOBOBBEJEHUN (KOHKYPEHIIUS, KOMIIPOMHUCC,
IPUCIIOCOOJIEHHE, COTPYAHUYECTBO, caMmoycTpaHeHue). [IoHsATHEe KOTHUTHUBHOTO
nuccoHanca. Kimaccudukaiysi THIWYHBIX PeaklMidi Ha BHEAPEHWE MHHOBAIMM (10
A.B. ®ununnoBy): akTUBHOE MNPUHATHE, NTACCUBHOE NMPHUHATUE, BBDKHUIAHUE, aK-
TUBHOE HENpPUATUE, NPOTUBOAEICTBHE. OCHOBHBIE KAaTErOPUM MEPCOHANA B IJIaHE
TOTOBHOCTH K BOcCIHpusATHIO HOBIIECTB (1m0 @. KoTiepy): «HOBAaTOpbl», «paHHUE
NOCIeI0BATENN», «paHHEE OOJBIIMHCTBO», «3aM037aJI0€ OOJBIIUHCTBO», «ayT-
canzeps». Mozens yIrpaBieHus: OpraHu3alMOHHBIMU U3MeHeHussMu J1. I'peiinepa:
JaBJIEHUE U MOOYXJIEHUE — OCPEAHUYECTBO U MEPEOPUEHTAIIMS BHUMAHUS — Jua-
THOCTHUKA M OCO3HAHUE MPOOJIEM — HAXOXKIEHUE HOBOTO PEUICHUS] — IKCIIEPUMEHT
Y BBISIBJIEHUE TOCIIECICTBUN — MOJTYYEHUE NOAICPKKUA n3MeHeHU. DOopMBbI COTpo-
TUBJIEHUS PAOOTHUKOB OPraHU3AlMOHHBIM U3MEHEHUAM (pallMOHAJIbHBIE, IMOLIMO-

10



HaJbHbIE, counanbHbie). Monens K. JleBuHa n marpuna «OTHOILIEHUE K U3MEHE-
HUIO / CONPOTHBIICHUE M3MEHEHHUI0». MeTOobl MPeoI0IeHNs COMIPOTUBIICHHS Op-
TaHU3AI[MOHHBIM W3MEHEHUSAM: TPECTaBICHUE HHPOPMAIUH, yYaCTHE U BOBIICUE-
HUE, IOMOILb U MOAAECPKKA, IIEPETOBOPHI U COIVIALICHUS, MAHUITYJISIUSA U KOOIITa-
L[Us1, IBHOE U HESBHOE MPHUHYKICHHE.

[lepcniekTUBHBIE HANPABICHUSA Pa3BUTUS OpraHu3aluili: rudkue (Momyib-
HBIC) OpraHU3alMOHHBIE CTPYKTYpbl, MHTETPUPOBaHHbIE WH(OPMALMOHHBIE CHU-
CTEMBI, CUCTEMBI YIIPaBJICHUS KAa4eCTBOM, ONTHUMM3ALMUSI U CTaOMIM3alus Kaapo-
BOT'0 COCTaBa, BOBJICUEHHE PAOOTHUKOB B YIIPaBJICHUE.

CemuHapckoe 3aHsiTHE
(popma 0OyueHHS — OYHAsA, OUHO-3a0THAS)

3agaHus I caMOCTOATEIbLHON PadoThI

[IpunaATO cumtaTh, yTo Poccuiickas denepanus ABIASETCA «BEIUKUM TOCY-
napcTtBoM». OOBIYHO B KQUECTBE apTyMEHTOB MIPUBOJISATCS pa3Mephbl 3aHUMAa-
E€MON TEPPUTOPUU U KOJOCCAIbHBIE OOBEMBI TIOJIE3HBIX HCKOMAEMBbIX.
KoHTpaprymeHTaMu B IaHHOM CJIy4a€ MOTYT BBICTYIaTh MOKA3aTEIN ypOB-
HSl U KQ4eCTBA KU3HHU, a TAKKE pa3Mephl YUCTOTO OTTOKA KanuTtaja (1o UTo-
ram 2007 rona on cocraBun 19 mupa. nomn., a B 2011 rony — 84, 2 mupg.
JOJUL., TIpA 3TOM 43 MJIpA. OJUI. MPUIUIOCh Ha BO3BPAT MEKIYHAPOIHBIX
KpPEJIUTOB).

1. Kak BwI cunrtaere, kakoii TepMUH HamOoJiee MOAXOIUT ISl XapaKTepH-
CTUKH TOCYAapCTBa, SKCIOPTUPYIOIIETO CHIPhEBBIE PECYPCHI M KalmUTa1?

2. KakoBbl, Ha Bai B3risiji, OCHOBHbIE MPUYMHBI «OErCTBa KaluTala» W3
Poccun?

3. Vcnonb3ys crienuaibHy0 SKOHOMUYECKYIO HH(DOpMaLIHIO, pa3MEICHHYIO
Ha COOTBETCTBYIOIIMX MopTayiax (Hampumep, http://www.bloomberg.com,
http://www.rbc.ru, http://ru.investing.com), Ha30BUTE€ OCHOBHbIC MPUYUHBI
ocJIa0JieHUs] KUTACKOro 10aHsl M Hauaja mpoliecca oTToka kanurana u3 Ku-
Tas, B 2016 roxy.

[IpoexTupoBanre u (HOPMHUPOBAHME CHUCTEMBI YMPABICHUS OpraHu3aIueit
(CYO) — uckiIounTeNIbHO BakHas M CJIOKHAS 3aj1ada, Iperosararolias co-
3maHue u obecriedyeHue d(PGHEKTUBHOTO B3aUMOJIECHCTBUS JBYX IMOJCHCTEM:
BHYTPEHHETO (DYHKIIMOHUPOBAHUS U OTHOIICHHM C BHEITHEH cpenon. Mexa-
HU3M BHYTPEHHETO (PYHKIIMOHUPOBAHMS BKIIFOYACT AJIEMEHTBI, HEOOXOIH-
MBbI€ JJIsl IPOM3BOJICTBEHHON M YIIPABJICHUECKOUN AEATEIbHOCTH (Ompeaee-
HUE U paHXXUPOBaHUE 1eJIel, ONTUMH3ALIUsI COCTaBa MOJIpa3IeIeHHUH, CTPYK-
Typbl YNpaBJICHUS W KOMMYHMKAIIMKM, pacmpeacsieHue 3aaad, (yHKIUH,
MOJTHOMOYHM TI0 BCEM 3BEHBSIM, YIIOPSAAO0UCHHE UHPOPMAITMOHHBIX TTOTOKOB
U COBEPIICHCTBOBaHUE JOKYMEHTOOOOpoTa). MexaHu3M OTHOIICHUH C
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BHEIIHEN Cpeioil BKIKOYAET AIEMEHThI, He0OOX0uMBbIe Uil (OPMHUPOBAHUS U
NOJJIEp>KaHUsT HEOOXOJUMBIX CBA3EH OpraHu3alUy C MOCTaBUIMKAMH, KIIU-
eHTaMHU, TIOCPETHUKAMHU, a TAKKE yueTa Ceu(puKd KOHKYPEHTHONH OOpbOBI
U JeicTBUsA (PaKTOpOB Makpocpedbl (ITOJIMTHYECKUX, MPABOBBIX, JEMOIpa-
budecKkux, KyJIbTypHBIX).

4. Bo3pmuTe A1l mpUMepa Kakoe-IM00 Manoe NpearpusTie Uid OpraHnus3a-
IIUIO C YHCIEHHOCTHIO COTPYIHUKOB B mpenenax 30-50 yenosek. M300pa3u-
T€ B BUJE MOJAPOOHON CXEMBI €r0 CTPYKTYpPY, CHOpPMYIHPYHUTE OCHOBHBIE
(GYHKIUM U 337a4d CTPYKTYPHBIX MOJIpa3/iesieHuil (OTAENOB, Cllyk0), a Tak-
K€E pacipeenuTe 0043aHHOCTH MEXTy MEHEKEPAMH BBICILIET0, CPETHETO U
HU3IIErO 3BEHBEB.

[Ipennonoxxum, 4To BBl sBIsSETECH PYKOBOAUTENEM JAHHOM OpPraHHU3aLUU.
[Tociie HECKONBKUX JIET YCIECIIHOM JEATEIbHOCTH HA PHIHKE OHA CTOJIKHY-
Jach C TPYAHOCTAMM: CHU3WIMCh OOBEMBI peann3alunu MpoayKuuu (yciyr),
COKpaTWJIach KJIMEHTCKas 0a3za, yXyAIIWJIach TPYAOBas AUCIMUIUIMHA, BO3-
pociia TEKy4YeCTh KaJIpOB.

5. Kakue Mepbl 10 BOCCTaHOBIICHHIO MIPEXKHETO COCTOSIHUSA OpPTaHu3anuu Bel
HaMepEHBI MPEANPUHSTS?

6. Kakue ¢opmsl u metonsl peopranusanuu CYII MoryT okazarbest HanOo-
nee 3¢ PpekTUBHBIMU?

Tema 2 Kaaposrblii noTeHnuaa u KaJapoBasi NOJIUTHKA OPraHU3alNU

CymHoCTb, colepkaHue U creur@uka pealn3aluy KaJpoBOro MOTEHIMaNa
npeanpuatusd. OObEKTUBHBIE U CyOBEKTHBHBIE (DAaKTOPHI, CIOCOOCTBYIOIIUE U
NPENATCTBYIOLIUE pPEeaTU3alMK KaApOBOTrO NOTEHIMAIIA.

[ToHsiTHE KaapOBOW MOJUTUKY NpeanpusTs (opranusanuu). OCHOBHBIE 3Jie-
MEHTbI KaJpOBOM MOJIUTHKHU: TUI OOIIECTBEHHOW CUCTEMBI U (JOpMa BIIACTH, CTUIIb
pPYKOBOJZICTBa, (husocodusi OpraHu3aluu, periiaMeHTaluus TPyJa, KOJJIEKTUBHBIN
JIOTOBOP.

CooTHOLIEHUE CTpaTeru YOpPABJICHHUS] OpraHu3allleil, cTpaTeruu yrpabe-
HUS TMEPCOHAIOM U KaJApOoBOM MNOJUTUKH. OpHEHTALMs CTPATETUU YIPABJICHHS
MIEPCOHAJIOM Ha Kaue€CTBO YEJIOBEYECKUX PECYPCOB, 00ECIIEUNBAIOIINX KOHKYPEHT-
HOE MPEUMYLIECTBO. Buabl cTpaTernu pa3BUTHS OpraHU3allMd U COOTBETCTBYIO-
M€ UM CTpPATErMM YIPABIEHUS IEPCOHAIOM. «YIpaBieHYEcKas peumerka» P.
bieiika — JI. MOyTOH U e€ 3Ha4EHHE.

Peanuzanus kagpoBOM NOJUTUKH W CTPATETHH YIPABJICHHS IMEPCOHATIOM.
OYHKIMHA U POJIb aIMUHUCTpaIMU npeanpustus. HanpaBnenus peanuzanuu Kaj-
POBOM MOJINTUKH: ONTUMHU3ALMS YACIEHHOCTH COTPYAHUKOB OpraHu3aliu, pa3By-
The (TIOBBINICHUE KAYECTBEHHBIX XapaKTEPUCTHK) TepcoHana, (HOpMUpPOBAHMUE,
NoJJIep>KaHNe U COBEPIICHCTBOBAHUE OPraHU3AMOHHON KYJIbTYpPbl NPEIPUSITHS,
MoOTHBalus nepcoHana. Ounenka 3pPeKTUBHOCTU peannu3alnuy KaapoBOH MOJTUTHKI
U CTPATETUH yNPaBIICHUS [IEPCOHAIIOM.
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CeMHuHApCKOe 3aHATHE
(popma 0OyueHHS — OUHAsA, OYHO-3a0THAS)

3anamm AJIA CaMOCTOSITEJIbHOM paﬁoTbl

«Kanpsl penraroT Bce», — 3Ta U3BECTHAS U, Ka3aJIoCh Obl, OJJHO3HAUHAasA (opMylia B COBpE-
MEHHBIX YCJIOBHSX JIOBOJIFHO 4acTo «He padoraer». Ceromns psaa crpan mupa (CILA, I'epmanus,
Poccust), crankuBaroTcsi ¢ mpoOaeMoi yCUIIEHUS JIETAIbHON M HeJlerajJbHOW MHUTpalliu Hacele-
HUS. DTOT Ipolecc 00YyCIOBIEH MHOTMMHU (paKTOpaMu, B TOM YHCJIE U SKOHOMUYECKON LIeJIeCO-
00pa3HOCTBIO: paboTOaTeN!, CTPEMSICh K MUHUMU3AIIUU 3aTpat, OPUEHTUPYIOTCS Ha Ooliee Jerie-
BYIO pa0OUyIO CHITY.

1. Aenaemcsa nu, na Baw 632110, npoonema muzpayuu 2noovanvnoi? Ilosacnume.

CoBpeMeHHbIE pealiy TaKOBBI, YTO JIF00Aast M3BECTHAS OPraHU3aIMs SBISIETCS KOHTIIOMe-
paToM uesnoBedeckux pecypcoB. IIpon3BoaCcTBEHHbIE, TeaTpalibHbIE, My3bIKalIbHbIE, CHOPTUBHBIE
U TIPOYME KOMaHbI — 3TO JIFOH, SBIISIOIIMECS BBIXOLIAMU U3 Pa3HBIX CTPaH.

2. Kaxue uyecmea Bwvl ucnvimovigaeme, naoniooan ymoonvnulil, XOKKeuHblil mMam,
0ackemo01bHBLIL UNU 60NICHOOILHBLIL MAMY «HAWUX) KOMAHO, 8 COCMABe KOMOPBIX YiHce U2-
paem yenwvlil 1€2U0H UHOCMPAHUEB.

3. Poccua omn100v ne 6eonasa cmpana, eciiu K HAM HA padomy npue3dcarom Mupoevie
3HAMEHUMOCMU — MPEHEPbL U CHOPMCMEHDL, MEeAMPAIbHbBLE PedHCUCCePbl U My3bIKanmul?!

4. Ilooymaiime Hao peuyenmom cuacmvsa u ycnexa 011 cpeoHezo poCCUAHUHA 8 YCllo-
6UAX, KO20a U3 HUJICHEN YaACMmU COUUAIbHOU NUPAMUOBL €20 AKMUEHO GbIMECHAIOM 00.1ee
Oeuiegvle pAGOMHUKU U3 CONPEOETbHBIX 20CY0apCme, A «UWOKOJIA0HO-MaAPMeIa0Hble) 3aHAMbL
npeocmagumenamu poccuiicKoil 3J1umbol.

[IpuHATO CUMTATh, YTO BCTYIUICHHE MUPOBOIO COOOIIECTBA B 3py MH(OpMAaTH3AIMU U BBICO-
KHUX TEXHOJIOTUH SIBJIIETCS HOBOW CTYNEHbIO pa3BUTHUS yenoBedecTBa. Ho, kak M3BECTHO, B JIIO-
00M JOCTHXKEHUU IpU OoJiee TIIyOOKOM M3YYEHHH MOXKHO OOHApYXHUTh HEMAJIO «ITOOOYHBIX 3(-
(bexToB.

5. Ilepeuucnume ocnoenvie npodiemvl, ¢ KOMOPHIMU NOECEOHEEHO CMAIKUEAEMCA
Homo computeris? Kakum oopazom ux moscno pewuums uiu cmazuunms?

6. Kax cospemennsvie pyxogooumenu oopomcesa ¢ nomepamu padouezo epemeHu u3-3a
«3A6UCAHUA) NEPCOHANA 8 COUUAILHBIX cemax?

7. YUmo maxoe Humpanem? Kaxoga yenv cozoanus 3moii cucmemul 6 op2anuzayuu?

Tema 3 CrumyJIMpoBaHMe M MOTHBALMS NEPCOHAJIA B polecce
TpyAa
[ToTpebHOCTH YenoBeKa U MOTUBHI €ro noBeaeHus. CyIHOCTb, COJIepKaHue
U crielu(uKa NpoIeccoB CTUMYJIMPOBAHUS U MOTUBALIUH.

CopeprkarenpHble U MPOLECCYATBHBIE TEOPUH MOTHBALUU. Teopus uepapxuu
notpedbHocteit A. Macnoy, ERG-teopust MotuBaruu K. Ansaepdepa, Teopus «X —
Y» JI. Makrperopa, Teopus npuoOpeTeHHbIX noTpedHocteit J[. Makknenanna u
nByxdaxropHas moaenb @. I'epudepra. Teopust noakpernieHus Mmotusa (2. TopH-
naiik, b. Cxkunnep, [x. Xepmann, . Komaku), teopust cnpasemiuBoctu (C.
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Anamc), teopust oxxunanus (B. Bpym, JI. [Toptep, 3. Jloynep), nenesas teopus
MotuBaimu (3. Jloke), mogudukanus noseaeHus (O. Jlrorene, P. Kpeitithep).

OCHOBHBIE METOJIbl CTHUMYJUPOBAHUS (JACHEKHBIM, LENEBOM, oOoramieHue
TpyJla, MAPTUCUIIATUBHOCTD): CPABHUTEbHBIN aHanu3. [IporpaMMbl CTUMYIMpPOBA-
HUS TPO(HECCHOHATTFHON JIEATEIHHOCTH MIepCOoHAa U CeM(pUIECKIe MTPUEMbI MO-
TUBALMK (OIUIaTa MO pe3yJbTaTaM TpPyAd, Y4acTUe B JOXOAaX, y4yacTHE B COO-
CTBEHHOCTH, HaJ0aBKH, €IUHOBPEMEHHbIE OOHYCHI, ONpeaesieMas 3HaHUSIMH
oruiata Tpyjaa, ruokue padouue rpadukn). MHIUBUAYAIBHBIN MOIX0 K paOOTHU-
Ky KaK IpUeM MOTHBAIIHH.

JlnanexkTuka pyKoOBOACTBA W JuAepcTBa. JIMAEepcTBO Kak YHUKAJIbHBIN CILJIaB
KaueCTB U aTpuOyT aBTOPUTETHOTO COTPYAHHUKA, UTPAIOIIETO IIEHTPAIBHYIO POJIb B
OpraHu3allid COBMECTHOM JAESITENIbHOCTU U PETYJIMPOBAHUS B3aUMOOTHOIIECHUHN B
rpymnme. YHUBEpcajdbHas M CUTyaTHBHAs KOHUENLMH JnjepcTBa. OnTUMalibHOE
KOJIMYECTBO JIMAECPOB B OpraHU3ALMK: MHPOBO33PEHUECKAass U METOJ0JIOIHYecKas
TUJIeMMa.

Cemunapckoe 3aHsiTue
(popma 0OyueHHS — OYHAsA, OUHO-3a0THAS)

3amaHus 11 CaMOCTOSATEIbLHON PadoThI

B nopapnstomieM OOJbIIMHCTBE YUEOHMKOB U YU4EOHBIX MMOCOOMN MO MEHEIKMEHTY CO-
JiepKaTcsl pa3fesibl U TIaBbl, OCBALNICHHBIE MPoOJIeMaM CTUMYJIMPOBAaHUSA U MOTHBanuu. [Ipu
ATOM TEPMHUH «CTHUMYJIMPOBAHUE» HCHOJB3YIOT 3HAYUTEIHHO PEeXKe M, KaK MPaBHIIO, 3aMEHSIOT
0oJiee pacipOCTPaHEHHBIM — «MOTHBAIIHS.

1. Onupasace na cnpagouHo-IHYUKIONEOUYECKUE U30AHUSA, YeMKO PA3zpanuibme no-
HAMUA (CHUMYTL), (MOMUBY, (CHUMYTUPOBAHUE), (MOMUBAUUA.

PazpabaTbiBasi KOMIUIEKC MEPONPUATUI MO CTUMYJIUPOBAHUIO MEPCOHAIA COBPEMEHHOM
OpraHu3aliy K WHIUBHUYaJbHBIM M KOJJICKTHBHBIM JIEHCTBHAM, MEHEDKEPAM CIIEAyeT TMPUHH-
MaTh BO BHUMaHuUe crenyroume (Gpaktopsl: 1) cyObekTHbINM (KTo ympaninser?); 2) oObeKTHbIN (KeM
yrpasisaioT?); 3) npeaMeTHBIN (KakuM 00pa3oM yIipaBisitoT?); 4) BHEIIHUE YCIOBUSI.

2. CocTaBbTe TA0JIMIY OCHOBHBIX METOA0B CTUMY/JIHPOBAHUA (MOTHBALMM) IIEPCOHA-
J1a, XapaKTepHBIX VISl 0a30BBIX CTWJIEH ynpaB/ieHusi (ABTOPUTAPHOIO, 1eMOKPATHYECKOI0 H
Jn0epaJbHOro).

B 2004 rony Mexnynaponnas opranuzanus tpyna (MOT; ILO, International Labour Or-
ganization) Ha OCHOBAaHHMH JAHHBIX MEKTYHAPOIHOW U HAIIMOHAIBHOM CTATUCTHKU M PE3yJbTaTOB
CTIEIUATFHOTO aHKETHPOBAaHHS 48 THICSY YEJIOBEK OIyOJIMKOBaja CHEIHAaIbHBIN JOKIIA U BBENa
HOBBII TEPMUH — «MHJIEKC SKOHOMUYECKOH 0e30MmacHOCTHY. DTOT MOKa3arelb, OTPayKatoUUi B3au-
MOCBSI3b TpyJa M JIMYHOTO CYACThsI paOOTHHKA, SIBISICTCSI CEMUIIIEMEHTHBIM M XapaKTEPU3YeTCS:
0€30IaCHOCTBIO PBIHKA TpyJa (BO3MOXKHOCTSMH TPYIOYyCTPOMCTBA, PaBHBIMHU Ul BCEX, YTO o0ec-
MIEYNBACTCS MAaKPOIKOHOMHUYECKOM TIOJIMTUKOM TOCYJIapCTBa); 3alIUTON pabOTHHUKA OT HEOOOCHO-
BAaHHOTO YBOJIbHEHHsI; O€30MacHBIMH YCIOBHSIMU Ha pabouyeM MecCTe; BO3MOXKHOCTBIO CJIENIaTh
Kapbepy B U30paHHON 00JaCTH; BO3MOXKHOCTBIO TOBBIIIEHUS KBalU(pUKAUU 0€3 OTpbIBa OT
IPOM3BOJICTBA; AJEKBAaTHOM 3apIIaTOM; MOANEPKKOW pabOTHHKA OpraHaMH KOJJICKTHBHOHM 3a-
HIUTHI (HE3aBUCUMBIMU PO CO03aMU U IPYTUMH OPTraHU3aALUIMU).

B mepByro nmecsatky peiituHra TOraa BomniM ciemyromme crpassl: 1) [Berms — 0, 977;
2) @unansaaus — 0,947; 3) Hopserus — 0,926; 4) Hanus — 0, 910; 5) Hunepmauaer — 0,865;
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6) bensrus — 0,829; 7) ®@pannus — 0, 829; 8) JlrokcemOypr — 0, 813; 9) I'epmanus — 0, 793;
10) Kanaga — 0, 785. Cpenu npyrux (Bcero B cnucke — 90 rocynapcTB) oTMETUM ABCTpaIHIO
(17-e mecto), CIIIA (25), JIatButo (27), Ykpauny (35), Typkmenuctan (78), Heman (90). Poccus
3adsuia 41-e mecto ¢ uagexkcom 0,503.

3. Bvipazume omnowenue k oannomy penmunzy. Cnyuaiinol 1, na Baw 632140, 1uodepckue
no3uyuu Cranounaeckux 2ocyoapcme?

4. H3yuume cmamucmuyecKkyro uHpopmayuio, ompaxcaouiyo uiMeHeHus O0aHHo20
peiimunza (nubo e2o ananozos) 3a nepuoo 2010 — 2015 2.. Kaxue uzmenenus npousouinu,
Hanpumep, 6 6ePXHell U HUNCHEI YACMAX IMOU «KMYPHUPHOU madauyvl»?

5. Umo Bam uzeecmno o peiimunze «Doing Business»? Kaxoe mecmo ¢ nem no pe-
3ynemamam 2015 zooa 3anana Poccusa? Hmeemcs nu y nac npozpecc 6 smoit cpepe?

6. B kakoit mepe 2ocyoapcmeo enusem Ha umuodic e2o zpaxcoan? Ilpueeoume npume-
Dbl RO3UMUBHO20 U HE2AMUGHO20 G/IUAHUSL.

Tema 4 OueHka 1eJI0BOil aKTUBHOCTH KaJAPOB 1 3¢ eKTUBHOCTH
YIIPABJICHUSA YeJI0BEYEeCKUMU pecypcaMy OpraHu3auuu

[Tonarue nenoBod ONEHKHU. [IepuoIMYHOCTh OLEHKU JEI0BOM aKTHUBHOCTH
nepconana. OOBEKTHI U CYOBEKTHI JENIOBOM OlleHKHU. Pa3zpaboTka MeTomosorum,
METOJMKH U IPOrpaMMBbI OLIEHKH MPO(PECCHOHATBHON IEATeIIbHOCTH COTPYIHUKOB
Y TTOAPA3IAEICHUN OpPTaHU3aLNH.

OCHOBHBIE METOBI U IPOLIEAYPHI AETOBOM OLEHKN KaJIpOB. POiIb TMHEWHOTO
PYKOBOJUTENSI B OpraHU3alluy U MPOBEICHUH aTTECTallud MOJIYMHEHHBIX. OCHOB-
HbIE€ METO/Ibl CHIDKEHUSI CYOBEKTUBHOCTH M HETMOJIHOTHI OLIEHKU. JJOKyMEHTaIMoH-
HOE COIMPOBOXKJICHUE, TOABEACHUE UTOTOB U UCTIOIb30BAHUE PE3YJIbTATOB JAEIOBOM
OLICHKH KaJpOB.

BricBOOOXKIeHNE U YBOJILHEHHE TTEPCOHANIA: COBPEMEHHBIE PeaTui U METOIbI,
MPUMEHSIEMbIE B POCCUICKUX U 3apyOeKHBIX opranu3anusix. OCHOBHbIC TTPUUUHBI
YBOJIbHEHHSI TIEPCOHAIA B COOTBETCTBHHM C TPYIAOBBIM 3aKOHOAATENHCTBOM POD.
Metonpl pabOThl aAMUHUCTpAIIUU C PaOOTHUKAMH, YBOJIBHSIONIUMHUCS IO COO-
CTBEHHOMY >KeJaHui0. MeTolibl paboThl aJMUHHUCTPALIUU C COTPYIHUKAMH, JIO-
CTUTIIMMHU TEHCHOHHOTO BO3pacTa.

Hekoropble moaxoasl K OleHKE 3(PPEKTUBHOCTU YIPABICHUS MEPCOHAIOM:
CUCTEMHBI, CUTYaTUBHBIN, CYObEKTUBHBIN, IITA0JIOHHBIN, BOJIOHTAPUCTCKUIM.

CemuHapckoe 3aHsiTHE
(popma 0OyueHHS — OYHAsA, OUHO-3a09HAS)

3amaHus I CAaMOCTOSATEILHON PadoThI

OCHOBOHOJIaFaIOILII/IC CHUCTCMBI OIUIATHI TpyAa MEpCOHAJIa — CACIIbHAA U IOBPECMCHHAA —
MOJIYUHJIN HIUPOKOE pACHPOCTPAHCHHUE U O CHX IOP C YCIIEXOM IMPHUMCEHAIOTCA Ha MPAKTHUKE.
OIIHaKO MHOI'C KOMIIAHHUH CCIroJHsA pa3pa6aTLIBa10T " UCIOJIB3YIOT CJIOXKHBIC KOM6I/IHI/Ip0BaH-
HBIC CUCTEMBI (Hepem(o X ge€pxKart B cereTe), Ba>XHBIM 3JICMCHTOM KOTOPBIX SABJIAIOTCSA JIMYHBIC
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«3acinyrn» paboTHuka. CkiiaablBaeTcsl mapajgokcanbHas cutyanus. C oHOM CTOPOHBI, pyKOBO-
JUTEIb TOJDKEH OIICHUBATH PE3yIbTaThl TpyAa OOBEKTUBHO, T.€. HE B3Upas HA JTMYHOCTH TOTUH-
HeHHoro. C Ipyroil CTOpOHBI, HAYAJIBHUK HE poOOT, a )kUBOU uenoBek. CieaoBaTeNnbHO, €ro OT-
HOIIICHUE BCEria CyObEKTUBHO, T.€. OH MOJPA3/IENACT COTPYAHUKOB Ha «ONMKHUX» U «JATBHUXY,
«CBOUX» U «UYKUXM.

1. B kakoui mepe Konuenyusa «uoeanvnoii orwpoxkpamuuy M. Bedepa npooykmuena
015 ynpaenenus cospemennoil opzanuzayueii? Moscem 6vimo, OHa Oe3HAEIHCHO ycmapena u
6KJII0YAEMCA 6 IHYUKIONEOUU U YUEOHUKU NO MEHEOHCMEHNY CUMBOIUYECKU U UMEEn MOlb-
KO HAYYHO-UCMOPUYECKYIO YeHHOCHb?

2. Kakue modenu opzanuzauyuu (uHancoo-mpyoosevix OMHOWIEHUN 6 COBPEMEHHOU
Poccuu Bam uzgecmuvi?

3. Kakoeo, na Baw 632110, npoyenmmuoe coomunowenue «llpogpeccuonanos», «Coeme-
cmumenein, «3eop» u «Aiicoepzos» 6 cospemennoii Poccuu (ecau npunams eéecv maccue
¢axkmuueckux padomnukos 3a 100%)?

4. Cuumaeme nu Bvl mekywyro cumyayuio HOpMaabHOU UlU AHOMANLHOU, Mpedyro-
uieil akmueHbIX 0elicCmeUll co CmopoHblL 2ocyoapcmea?

5. Ilpoxommenmupyitme cnedywuiyio ¢paszy: «Poinok — mom ice d0ymuk, mojvbKo
HAMHO20 Oeuiegniey.

Uro0Obl 00bEKTUBHO OLEHUTDH 3(P(HEeKTUBHOCTH yIpaBICHUs IEPCOHAIOM COBPEMEHHOM Op-
raHU3aluy, HY’KHO PyKOBOJICTBOBATbCS OCHOBOIIOJIAralOIIMMH PUHIUIIAMH: IPEEMCTBEHHOCTH,
WHHOBAIIMH, CHCTEMHOCTH, Bepu(puKaimu, aMOuBajIeHTHOCTH. [IepBbIil U BTOpOH mpeanonaraoT
JUAJIEKTUYECKYIO B3aMOCBSI3b CTApOr0 U HOBOI'O, TPETUM — HalleNMBAaeT HAa KOMILJIEKCHBIN aHa-
JIN3 TeKyIIeld CUTyalluH, YeTBEPThIA U MATHIA — yKa3bIBalOT HA HEOOXOAUMOCTh CPaBHEHUS Ijia-
HUPYEMBIX U (PaKTHYCCKUX OCTHIKCHUH, a TAK)KEe HAa JBOMCTBCHHOCTh UCTHHBI, HATUYKE B JIIO-
O0M mpenMeTe, MPOoIeCcCce UITH SIBICHUHU KaK MOJIOKUTENIbHBIX, TaK U OTPUIIATEIbHBIX MOMEHTOB.

6. ITooymaiime u nazoeume 4—5 ayumux compyoHukoe 8y3a, 2oe Bot ooyuaemece. Yem
IMmu 100U OMIAUYAIOMCA OM MeX, KOMOopble He NONAU 8 UMO206bLIl «(CRUCOK»?

7. Ilpoeeoume ananu3 OeamenvHOCMU PA3iudHbLIX KAMEZOPUIL NEPCOHANA HAULEZO0 UH-
cmumyma u 3anojHume maodauuy ux 0CHOGHbIX 00cmouncme u neoocmamkos. Ilpeonosicu-
me mepvl nO YAyYUleHuI0 Op2anu3ayuu o0pazoeamenbHo2o npoyecca u NnOGbIUIEHUI0 Kaye-
CcMmea no02omoeKu cmy0eHmos. 3anoinume maoauyy 2:

Tab0mwua 2.
AHanu3 1eqaTebHOCTH NIEPCOHAla By3a
[IpodeccrnonanbHble kKauecTBa
OcCHOBHEBIE OCHOBHEIE
KaTEerOpyuH NepCOHANIA NOJIOKUTCIIBHBIC | OTPUIIATEJ/IBHBIC MOXKEIaHUs

CoTpyIHUKH JIEKaHATOB

PykoBonurenu xadenp

[IpenomaBaTenbCKui COCTaB

CoTtpynHuUKH OMOTUOTEKH

CrenanucTbl 0 KOMIBIOTEPHOMY
o0ecrniedyeHnIo yueOHOoro mnpoiecca

Jlpyrue xaTeropuu (yKaXure Ka-
KHeE)
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Tema 5 ITHKA U IICUXOJIOTHA eJI0BOT0 00IIeHUA

DEeHOMEHOJIOTHA IET0OBOr0 OOIEHU: KOMMYHUKAaTUBHbBINA, NHTEPAKTUBHBIN

Y NIEPLECNTUBHBIN ACIEKTHI.

['enetuko-cyobexTHO-(yHKIIMOHANBHAS (['CD) KOHUENIMsI U ee BO3MOXKHO-
ctu B HR-mMenemxmenre.

[Tytu u cpenctBa noBeimieHus: 3HHEKTUBHOCTH HEBepOaIbHBIX, BEpOATbHBIX
Y TUCbMEHHBIX KOMMYHHKAIIUH.

[Tonsitue uMuxka. buonoruyeckue, SCTETUYECKME U HPABCTBEHHBIE OCHOBA-
HUS KOHCTPYMPOBaHUS WHJIMBHUIYyaJIbHOTO JieoBoro ummmka. KoprnopatuBhas
(opranu3zanuMoHHas) KyJbTypa U UMH]IK.

OO61mast xapakTepucTHKa JeI0BOro sTukera. OCOOEHHOCTH MOBEACHUS B pa3-
JMYHBIX CTPaHaxX U peruoHax MUpa.

OcHoBHbIe (OpMBI JIe]IOBOTO 00IIeHUs (Oecena, COBEIIaHUE, MEPEroBOPHI).
CrpaTernueckue yCTaHOBKH, TAKTUKA U TEXHHUKA JIEJIOBOTO OOILEHUS.

CemuHapckoe 3aHsiTHE
(popma 0OyueHHS — OYHAsA, OUHO-3a0THAS)

3amaHus 11 CaMOCTOSATEIbLHON PadoThI

B npenucinoBun K nepBoMy pycCKOMY M3/IaHUIO KHUTH «/JlenoBas 3Tuka» ee aBTop — Puuapn
T. e Jdxopmx — oTMETUII, 4TO OHA ObljIa HamMcaHa B OCHOBHOM JIJII aMEPUKAHCKOW M KaHaj-
ckoit ayautopun. CreoBareibHO, B IPYTHX CTPaHaX OHA HE MOXKET OBITh MPUHSTA MOTHOCTHIO.
Tem He MeHee, OHA CTPaHA MOXKET W JIOJDKHA YUYHUThCA y Ipyrou. Te, KTo ceilyac nmepexuBaeT
NepUoJ MEPEeXoaa K PhIHOYHOM SKOHOMHUKE, MOTYT HAYYUThCS Y T€X CTPaH, KOTOPbIE MPOILIN
ATOT MPOIIECC, Y3HATh, KAKHE CYIIECTBYIOT MPU 3TOM JIOBYIIKH U HETAaTUBHBIC TCHICHIINH, KAKO-
ro pojia 3aKOHOJATEeNbCTBO OKa3bIBAJIOCh OIAroTBOPHBIM U I(PPEKTUBHBIM, KAKyH) POJIb MOXKET
CBITPaTh OOIIECTBEHHOE MHEHHE B OTPAHWUYCHUU arpeCCHUBHBIX yCTPEMJICHUN OOJIBIIOTO OU3HE-
ca. «Pa3BuThIe CTpaHbl HAYYWJIHCHh CIPABIATHCA C CAMBIMHM BOMHIOIMIMMHU 3J0YNOTPEOIECHUSIMU
KanmuTaJIu3Ma U B OOJBITUHCTBE CIIy4aeB MOKOHYMIIN C JETCKUM U PaOCKUM TPYJIOM, OMACHBIMU
¥ BPEIHBIMHU YCIOBHUSMH TpPyJAa MPU MOTOTOHHOW cHcTeMe, 3apaboTKaMU HUXKE MPOKUTOUHOTO
MUHHUMYMa U JPYTUMH OOJIE3HEHHBIMHU SIBJICHUSIMH, KOTOPBIE KaIIUTAIN3M TIPUHEC C COOOM. DTH OT-
puLaTEIbHBIE ABJICHUS Celyac BCTPEUYalOTCs B pa3BUBAIOIIMXCS cTpaHax. Ho Mbl 3HaeM, Kak
YCTPaHHUTh TH OTPHIIATENIbHBIC SBJICHUs. Terneph HyKHO 00€CleunTh pa3BUBAIOIIUMCS CTpaHaAM
BO3MOXXHOCTh U CTUMYJIBI JIsl 60pbOBI ¢ 3 TMH Oosie3HEeHHBIMU siBIeHUsIMI». (CMm.: [le Ixopmxk
P.T. lenosas atuka. — M.: UII" «IIporpeccy, N1 «PUTTOJI KITACCHK», 2003. C. 11.)

1. Cozcnacuvt 1u Bol ¢ mnenuem amepuxkanckozo yuenozo? B kakoit mepe ucmopuue-
ckuit onvim CILIA moxcem ovime nonezen Poccuiickoii @eoepayuu? Mozym nu amepurkanybl
noyuumsca uemy-mo y poccuan?

2. Hackonvko npagomepno cuumams nHauie 2ocyoapcmeo «pazsusarouwiumcarn? Ilosac-
HUume c6010 MOYKY 3PeHU.

3. Kak Bvl cuumaeme, nouemy Ha KoHyepmuwix evicmynjenuax Muxauna 3adopnoea
poccuiickue 3pumenu 60CHMOPIHCEHHO Peazupyiom HaA C1060COYEMAHUe «mynvie aMepuKaH-
ubvL»?

4. Kaxue smnuueckue zpynnul, Hayuu, zocyoapcmaea évi3vigaiom y Bac nonoscumens-
Hble amoyuu, yearicenue unu eocxuujenue? Ilouemy?
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5. Ouenume cocmosnue u nepcneKmuevl MexicOyHapoonvix omuouienuit Poccuu co
cmpanamu 3anaoa (CLLUA, EC, Kanaoa, Aécmpanusa, Anonus), a maxice 6epoamuocms om-
MEHbl 63AUMHBIX CAHKUUIL 8 0003pUMOM OyOyuiem.

6. /lonyckaeme 1u Bol maxoe pazsumue codovimuii, Kocoa uepes onpeoeneHHbvlii nepuoo
yacmp sycumeneil Kpvima cmanym akmueHo 8viparicams HE00601bCMBO 6 CEA3U C 6X0IHCOCHUEM
6 cocmae Poccuiickoii @Dedepayuu u3-3a yxyouieHus ux cOUUAIbHO-IKOHOMUUECKO20 NOJI0JHCe-
Husa? Ob6ocHyiime c6010 MOYKY 3peHusl.

Tema 6 YupasiieHue KOHPJIMKTAMH B OPraHu3auuu (OCHOBbI KOH-
(auxkronorun)

[Tonstue kondnukra. Knaccudukanusa koHGaukToB. [Ipuunnbl, cTpykTypa
U TuHaAMUKa KOHQIUKTOB. DyHKIMU KOH(IUKTOB B OpraHU3anui. 3HaY€HUE KOH-
CTPYKTUBHBIX U JAECTPYKTHUBHBIX KOH(IUKTOB JUIsl 3(PPEKTUBHOTO (PYHKIIMOHUPO-
BaHUsI OPTaHU3aLUH.

DTalrbl aHAIN3a, «KOJIMYECTBEHHBIE» U «KAYECTBEHHBIE» METO/bI UCCIIEI0BA-
HUS KOHQIUKTOB. OCHOBHBIE MPUYMHBI MHJIWBUIYAJbHOM M TPYNIOBOH KOH-
(GAMKTHOCTH paOOTHUKOB. MeTonuKa TUAarHOCTUKU KOH(DJIMKTHBIX OTHOILEHUH B
rpynmnax.

OcobOenHocty (POPMHUPOBAHUS U PA3BUTHUS KOH(MDIMKTOB B pa3IMYHbIX cepax:
CIy€OHOW (MPOU3BOJICTBEHHON), CEMEUHO-OBITOBOM, I0CYroBoil. KoH(MIUKTHI
TUIA «PYKOBOJIUTEIb — MOJUYUHEHHBIIN», NHHOBALIMOHHBIE KOH(QIUKTHI, MEXIPYII-
MOBbIE KOH(JIMKTHI B OPraHU3alUu.

[Iporno3upoBanue u npoduiiakTKa KOHPIUKTOB. TeXHOIOTHS YIPEexKACHUS
KOH()JIMKTOB M ONTHUMAaJIbHbIE YINpAaBICHYECKHE pelleHus. Meauauus W 3THKA
yopaBieHus: KOHQIUKTHON cutyanuend. [leperoBopsl kak cmoco0 pasperieHus
KOH(JIMKTHBIX CUTYyaIUi

CemuHapckoe 3aHsiTHE
(bopma 0OyuecHHS — OUHAs, OUHO-3a0UHAS)

3axaHus I CaMOCTOATEIbLHON PadoThI

Jlaxxe mocnenoBareabHasi MOJUTHKA TYMaHU3aUU TPYIOBBIX OTHOIICHUN Ha MpeaInpHsi-
TUSX U B YUPEIKICHUAX, ONTUMAIBHBIN BBIOOP M KOMITJIEKCHOE MCIIOJIb30BAaHUE YIIPABICHUECKUX
METOJIOB HE 3alIUTAT OT HEOOXOJMMOCTH KUTh U PEIIaTh 33Ja4d B YCIOBHSIX I'PYMHIOBBIX KOH-
¢nukToB. 11 Bce ke COBpeMEHHBbIE PYKOBOJIUTENM, OCOOEHHO T€, KOTOPHIE BO3IJIABIAIOT HE-
Oombiine TpynoBbie KOJEKTUBHI (0T 15-20 1o 40—50 yenoBek), Mo-pa3sHOMY MOAXOJAT K OICH-
K€ POJIM ¥ 3HAYSHUS TPOU3BOJICTBEHHBIX KOH(DIUKTOB.

[lepBriit mogxoxa: yem Gosblie KOHPIMKTOB B OPraHU3alMU, TEM XYK€ Pe3yJbTaTbl Tpy/la.
KoH(pnMKTHI citetyeT MCKOPEHSATh WM CBOIUTH K MUHUMYMY.
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Bropoii nomxon; koH(IMKTHI B 11000 opraHm3aimy Heu3oexHbl. He crenyer nx npamarusupo-
BaTh, MPOTUBOPEUMS BO3HUKAIOT M PA3PEIIAIOTCS, KHU3Hb «HIeT». [TTaBHOE, YTOOBI BCE CIIOPHI HE Tiepe-
pacTaiay B «BOMHY», HE MEUIAJIU BBIMIOJIHATH MPOpEeCcCHOHANbHbBIE 00S3aHHOCTH.

Tpetnii moxxoa: KOHMIUKTBI MEXIY COTPYIHUKAMH B JIOOOH OpraHu3amuy HE UCKOpe-
HUTh. | 71aBHasg 3amaya pyKOBOAMTENS — ONTUMHU3UPOBATH IMPOTUBOPEUMS, CKOPPEKTUPOBATH
HaIPaBJIECHHOCTh CIIOpa B KOHCTPYKTUBHOE PYCJIO, OAABaTh MPUMEP LIMBHIM30BAHHOM apryMeH-
TalK TOTO WM MHOro MHEHUA. CTpeMileHHe K KOHCTPYKTUBU3MY — OCHOBA MPO(UIAKTUKU BO3-
MO>KHBIX TPYIOBBIX CIIOPOB.

1. Boipazume omnouieHue K Kax3cooii u3 yKa3aHHvlX Mmo4eK 3peHusl.

2. Onuwiume 0ge coxpanuguiuecsa 6 namamu KOHQIUKMHbIE CUMYAUUU: KOHCHMPYK-
mugenyto u oecmpykmuguyto. Ilpoananuzupyitme nozuyuu u noeedeHue cCmopoH, a makice
Memoovl pazpeuienus KoHPaukmos. Kak 6vt Bt nocmynunu ¢ aHanocuunbvix cumyayuax ce-
200HA2?

3. Onupasce Ha TUYHBLIL HCUZHEHHDLIL ONLIM U (haKmol, COOLIMUA C yUacmuem u3eecn-
Hblx Bam nrooeii, oxapakmepu3syiime munuunvle KOHQOIAUKMbL 6 COBPEMEHHBIX MPYOOBIX KOJl-
nekmueax. Ymo 0onscuvl npeonpunumame MeHeoHcepsl 8 Yeaax ux npogurakmuxu?

Hapsiny ¢ MexJIMYHOCTHBIMH, JTUYHOCTHO-TPYMIOBBIMA U MEXTPYIIOBBIMUA KOH(IHKTA-
MU COBPEMEHHBIH MEHEIKMEHT YJIEJSI€T MOBBIINIEHHOC BHUMAHWE BHYTPUIMYHOCTHBIM KOH-
¢bnvkTam. FIMEHHO OHM 3a4acTyl0 OKa3bIBAIOTCS TPYAHOPA3PEIIMMBIMH, B TOM YHUCIE U JUIA
OIBITHBIX PYKOBOJUTEIICH.

4. Ilpokommenmupyitme aghopusmor Pooepma Kuocaxku, agmopa knucu «Pykoeoocmeo
bozamozo Ilanwt no uneecmupoganuroy:

o «bonvumuncmeo nrwoeii naanupyem ovimo 0eOHLIMUY;
«He 06y0b nocpeocmeeHHbIM);
«Hneecmuposanue — 3mo niam, He RPOOYKmM u He RPOUEOypar»;
«Hneecmupoeanue — 04eHb TUUHDBLIL NIIAHY;
«Ilokynaii, énadeii u MOIUCHY;
«Ilokynaii u npooasaii»;
«O00» (obpaszosanue, onvim, OoMAUYHAA OCHEHCHAA HATTUYHOCHLD).
[TpakTuuecku Bcem u3BecteH adopusm: «He kmagute sifiia B ogny Kop3uny». Ho yTBep-
)KJeHue uHBecTtopa YoppeHa baddera, oqHoro u3 Ooraredmmx Jronel Ha IMIIaHETE SBISETCS
JMaMeTpaibHO MPOTUBOIONOKHBIM: «He Hamo pasHooOpasus. Knaau Bce diilia B 0HY KOP3UHY
Y XOPOILIEHbKO 32 HUMHU IIPUCMaTpUBAil».
5. Kmo npae? Moscno nu «<npumupumas) ooa evickazvieanun? Iosacnume.

6. IIEPEYEHD YYEBHO-METOAUYECKOI'O OBECHHEYEHU S
I CAMOCTOSATEJIBHOU PABOTBI OBYYAIOIIINXCA

1. ITonoxxenue 00 opraHu3aly U MPOBEICHUHU TEKYIIEr0 KOHTPOJIS yCIeBa-
€MOCTH U IMPOMEXKYTOYHOM aTTECTAL[MN CTYEHTOB.

2. [Tonoxxenne o OamIbHOM CHUCTEME OIEHKH yCTIEBAEMOCTH OO0YYarOIUXCs
MABunY.

3. PykoBo1cTBO MO OOPMIIEHUIO PYKOIUCHBIX YY€OHBIX U HAYYHBIX padoT,
pyKomnucei neyaTHelx uzganui MAbnY.

4. Metoauyeckre yKa3aHus 1O BBIITOJHEHUIO KOHTPOJIbHBIX PadoT.
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5. [lonoxkenne o caMOCTOSTENBHONH paboTe OOyyaromuxcs B U3TaHUN
MAunY.

6. [Ipe3eHTallMOHHBII MaTepual.

7. Metoanueckue yKazaHus Ui 00y4aroImuXcsl 0 OCBOCHHUIO JUCIUILTUHBI

7.1. PexoMeHaI1K 10 BBIMOJTHEHUIO MMPAKTUYECKUX 3aITaHUI

[To cTeneHu CIONKHOCTH WJIM XapaKTepy YMCTBEHHOM IESTENBHOCTH MpaK-
TUYECKHUE 3a/laHus JCNAT Ha MPOCThie U CloXHbIE. CI0XHOCTh OLEHUBAETCS TI0
YHUCITy ONepalyii, KOTopble HEOOXOAMMO BBIMOJHUTH NIpU ee pemeHuu. [Ipocteie
3aJlaHUA SIBIISIIOTCS TPEHUPOBOYHBIMU U TPEOYIOT JUISL CBOETO PELICHUS U3YYEHHOU
dbopMysBl U 3HAHUS MOpPSAKAa ACHCTBUN B PA3IMYHBIX OMACHBIX CHUTyanusax. Mx
pelIeHre CBOAUTCS K MPOCTEUIINM BBHIYHCICHUSM B 0JIHO JeiicTBue. Hanbonee ya-
CTOE€ MPUMEHEHHE 3TUX 33/IaHUi Ha HA4aJbHOM JTare 3aKpervieHns: yaieOHOro Ma-
TepHaja, TaKk Kak Ha 3TOM 3Talle AESTebHOCTh YUallluXCsl HOCUT PENpOyKTUBHBIN
XapakTtep. 3agaHus, perieHne KOTOPhIX TPEOYIOT HECKOIBKUX IEHCTBUN HA3BIBAIOT
cloXHBIMU. K CIOXHBIM 3a/1a4aM, MPU PEUICHUH KOTOPHIX BBITOIHSAIOTCS PENpo-
TYKTUBHAS I€ATEIbHOCTh OTHOCHUTCS, HAIpUMEP, KOMOMHUPOBAHHBIC 3a/IaHUSI.

7.2. PexoMeHaaImu 1o moAroTOBKE AJICKTPOHHBIX MPE3CHTAIHNA

[Ipu co3maHuM DJNEKTPOHHBIX MPE3CHTAIMN HEOOXOAMMO HAWTH MPaBUIIb-
HBI OaJlaHC MEXIy MOAaBAEMbIM MATEPUATIOM M CONPOBOXKIAIOIIMMHU €r0 MYJIb-
TUMEUWHBIMU 3JIEMEHTAMH, YTOObI HE CHU3UTh PE3yJIbTATUBHOCTh MaTepUara.

OnHUM M3 Ba)KHBIX MOMEHTOB SIBJIIETCSI COXPAHEHUE €IMHOTO CTWJIS, YHHU-
bunMpoBaHHOM CTPYKTYpHI U (HOPMBI MIPEACTaBICHUS MaTepuaia. JJis npaBUiIbHO-
ro BBIOOpA CTHIIA TPpeOYyeTCsl 3HATh MPUHIIMITBI SPTOHOMUKH, 3aKITIOUYAIOIINE B Ce0s
HaWJIy4lllke, MPOBEPEHHbIC HA MPAKTUKE METOAbl HUCIOJIb30BAaHUS TE€X WJIM MHBIX
KOMITOHEHTOB MYJIbTUMEAUUHON IPE3EHTALINH.

[Ipu co3panuu MyJIbTUMEIUHHOrO MOCOOUS MPEAIONaraeTcs OrpaHuIUThCS
UCIIOJIb30BAaHUEM JIBYX WJIM Tpex wmpudToB. Bcs mpeseHTalMs [OJKHA BBINOJ-
HATHCS B OJTHOM I[BETOBOM MaJUTpe, HampUMep, Ha O0a3e OJHOTO IIA0JI0OHA, TAKKE
BaKHO MPOBEPUTH MPE3EHTAIMIO HA YJIOOCTBO €€ YTEeHMs C dKpaHa. TeKCThl Ipe-
3€HTAllMM HE JOJDKHBI ObITh OONBIIMMU. BhIrOgHEE HCIOJIB30BaTh CKAThIM, WH-
(bopMalMOHHBIN CTWIIb U3JI0KEeHUsT MmaTepuana. HyxHo Oyner cymMeTb BMECTHUTH
MakCMMyM HWH(OpMalMy B MUHHMYM CJIOB, MPUBJICYh U YJEpkKaTb BHUMaHUE
aynuropun. HeqoctarogHo mpocTo CKOMUPOBAaTh MH(GOPMAITUIO C IPYTUX HOCUTE-
Jel U pa3MeCcTUTh €€ B Npe3eHTauud. 1Ipu moAroToBke mpe3eHTaluu BO3MOKHO
UCIIOJIb30BaHUE pecypcoB ceTh MHTEpHET, COBPEMEHHBIX MYJIbTUMEIUNHBIX SH-
IUKJIONIEANI U DJICKTPOHHBIX YUYCOHUKOB.

Kpumepuu oyenueanus no cooeporcanuio:

1) neneBas nmpopabOTaHHOCTB;

2) CTpYKTYpUPOBAHHOCTb B MOJja4€ MPEACTABIIEMbIX MaTEPHAIOB;

3) AOTUYHOCTD, TPOCTOTA U3JIOKEHHUS;

4) npaBUIBHOCTh MOCTPOCHUS (Ppa3 U OTCYTCTBHE CUHTAKCHUECKUX U Opdo-
rpaduyecKuX OIINOOK;
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5) HaMMY¥e CIUCKA JIUTEPATyphl U WH(OOPMAIIMOHHO-CITPABOYHBIX MaTepHa-
JIOB, MCTIOJIb30BAHHBIX B pa0OTE HAJl TPOCKTOM;

6) TUIIEH3MOHHAS YMCTOTA UCIIOIb3YEMbIX MTPOTYKTOB,;

7) cTeTeHb BOBICYCHHOCTH YIaCTHHKOB 00pa30BaTEIILHOTO MpoIlecca B pea-
JU3AIUI0 TPOEKTA.

Kpumepuu oyenusanus no ogpopmnenuro

1) 00beM (ONTUMATBEHOE KOJUYSCTBO CIANI0B);

2) nu3aiiH (YUTAaeMOCTh, HAJIMYME M COOTBETCTBHE TpadUKU W aHUMAIIWH,
3BYKOBOE O(OpMJICHHE, CTPYKTypHUPOBaHNE HHPOPMAITIH, COOTBETCTBUE 3asBJICH-
HBIM TPEOOBAHUSM);

3) opuUruHaIBLHOCTH OOPMIICHUS;

4) oCTETHKA,

5) cooTBETCTBUE CTaHAApTaM OOPMIICHUS.

7.3. IlimannpoBanre U OpraHU3anys BpEeMEHH, HEOOXOAMMOTO JIJIST U3YUCHUS

JUCITUTUTUHBI.

BakHbIM ycClIOBHEM YCHEIIHOTO OCBOCHUS JUCHUIUIUHBI «KyabTypa peuu u
JIEJIOBOE OOIIEHUE) SIBIIACTCS CO3/IaHUE CUCTEMbI MPABUILHON OpraHU3alluu TPY-
J1a, TIO3BOJISIFOIIEH paclpeIeuTh Y4eOHYI0 Harpy3Ky paBHOMEPHO B COOTBETCTBUU
¢ rpadukoM 00pazoBaTeILHOTO Mpoliecca. bobliyio MOMOIs B 3TOM MOXET OKa-
3aTh COCTABJICHHE TJIaHa PabOThI HA CEMECTp, MECSII, HeAelto, AeHb. Ero Hanmuuue
MO3BOJIUT MOTYUHUTH CBOOOTHOE BpeMs LENIAM YueObl, TPYIUThCS O0JIee YCIEIIHO
u 3¢ dextuBHO. C Beuepa Bceria HaJo pacnpenessiTh paboTy Ha 3aBTPAIIHUMA JIEHb.
B xoHIIE KaXKI0TO JTHS 11€71ec000pa3HO MOABECTH UTOT PA0OTHI: TIIATEIHHO MPOBE-
pUTh, BCE JIM BBITIOJIHEHO 1O HAMEYEHHOMY IUIaHy, HEe ObUIO JIM KaKUX-JIUO0O OT-
CTYIUICHUH, a ecliid ObUIH, TI0 KaKOW MpUYUHE OHU Mpou3onutu. HyxHo ocyriecTs-
JISITh CAMOKOHTPOJIb, KOTOPBIN SIBJISIETCS HEOOXOAUMBIM YCIOBUEM YCIEITHOMN y4e-
Obl. EC 4TO-TO OCTaNoCh HEBBIMOJHEHHBIM, HEOOXOIUMO U3BICKATh BpeMs s
3aBepIICHUs ITOW yacTh pabOThl, HE YMEHbIIas o0beMa HeleIbHOro IiaHa. Bee
3a/IaHUs K MPAKTUYECKUM 3aHSTUSIM, a TaKXKe 3aJaHus, BBIHECEHHbIC HA CAMOCTOSI-
TEJbHYIO pab0Ty, PEKOMEHAYETCS BBIMOJHIThL HEMOCPEACTBEHHO IMOCJE COOTBET-
CTBYIOIIIEH TEMBI JIEKIIMOHHOTO Kypca, UTO CIIOCOOCTBYET JIyUIIIEMYy YCBOCHHUIO Ma-
Tepuasa, Mo3BOJsIET CBOCBPEMEHHO BBISIBUTh U YCTPAHUTh «IIPOOEIbD) B 3HAHUSIX,
CUCTEMATU3UPOBATH paHEE MPONJACHHBIN MaTepual, Ha €r0 OCHOBE MPUCTYIUTh K
OBJIaJICHUIO HOBBIMH 3HAHUSIMU U HABBIKAMH.

Cucrema akageMUuecKoro oOy4eHHs] OCHOBBIBACTCS HA PAllMOHAIBHOM CO-
YETAaHUU HECKOJIbKUX BHJIOB YUEOHBIX 3aHATUN (B MEPBYIO OYepelb, JEKIHH U
MPAKTUYECKUX 3aHIATHI), paboTa Ha KOTOPHIX 00JIa/iaeT OompeneeHHON crenudu-
KOM.

7.4.11oaroToBKa K JIEKIIHSIM.

3HAaKOMCTBO C JAUCIHHUILIMHONW MPOUCXOJIUT YK€ Ha MEPBOM JICKIIUM, TJAC OT
CTyJeHTa TpeOyeTcs He MPOCTO BHUMaHWE, HO U CaMOCTOSATENIbHOE 0hOpMIICHUE
KoHcnekTa. [Ipu paboTe ¢ KOHCIEKTOM JICKIIUM HEOOXOIUMO YUYHUTHIBATh TOT (pak-
TOpP, YTO OJIHM JICKIIUU JAIOT OTBETHl HA KOHKPETHBIE BOMPOCHI TE€MBI, APYyrHe —
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JUIIb BBISBISIOT B3aMMOCBSI3U MEXIY SIBJICHUSMH, TOMOrasi CTYACHTY IOHSThH
TIIyOMHHBIE MPOLIECCHl PA3BUTHUS M3Yy4aeMOro IMpeaMeTa Kak B MCTOPUU, TaK U B
HACTOSAIIEE BPEMH.

KoHcniekTupoBanue JEKIHid — CIOXKHBIM BUI BY30BCKOUM ayIuTOpHOMN pado-
ThI, TIPENOJIATAIOIINYA WHTCHCUBHYIO YMCTBEHHYIO JESTEIBHOCTh CTyAeHTa. KoH-
CTEKT SIBJIICTCS MOJE3HBIM TOT/Ia, KOTJa 3alliCaHO CaMO€ CYIIECTBEHHOE M Clela-
HO 3TO caMuM oOyuarorumcs. He Hago cTpeMHUThCs 3amucaTh JOCIOBHO BCIO JIEK-
1ut0. Takoe «KOHCIEKTUPOBAHME» MPUHOCHUT OOJbIlEe Bpena, YeM Moiib3bl. Llerne-
CO00pa3HO BHAYaJIe MOHSATH OCHOBHYIO MBICIIb, M3JIaraeMylo JIEKTOPOM, a 3aTeM
3anucarh ee. JKenaTeslbHO 3alUCh OCYIIECTBIATh Ha OJHOW CTPAHUIIE JIUCTA WUITU
OCTaBJISISL TI0JISI, HA KOTOPBIX MO3JHEE, MPU CaMOCTOSATEIbHON paboTe ¢ KOHCHEK-
TOM, MOKHO CJI€JIaTh JOTOJTHUTENIbHbBIC 3aIUCH, OTMETUTh HEMOHSITHBIE MECTA.

KoHcnekT jexuuu jydile MmoapasfeNiaTh Ha MyHKThI, COOJII0asi KpacHYIo
CTPOKY. OTOMY B OOJBIION CTENEHU OyIyT CIIOCOOCTBOBATH BOMPOCHI IJIAHA JIEK-
UM, TpeUIOKEeHHbIE TpenofaBaTensiM. Creayer oOpamiath BHUMaHHE Ha aKIleH-
ThI, BBIBOJBI, KOTOPBIC JEIaeT JIEKTOp, OTMeuass HamOojee BaKHbIE MOMEHTHI B
JEKIIMOHHOM MaTepHalie 3aMEUaHUSIMHU «BaXKHOY», «XOPOIIO 3allOMHUTHY» U T.IL
Mo>kHO n1enaTh 3TO U ¢ IOMOIIBIO PAa3HOIBETHBIX MapKEPOB WM PYy4eK, MOIdep-
KHUBasi TEPMHUHBI U OTMIPEICTICHHUS.

[lenecoobpa3Ho pa3zpaboTaTh COOCTBEHHYIO CHUCTEMY COKpallleHui, abope-
BUATyp M cUMBOJIOB. OJIHAKO MpH JajbHeleld padoTre ¢ KOHCIEKTOM CHMBOJIBI
Jdy4lle 3aMEHUTh OOBIYHBIMU CJIOBaMM JJIsi OBICTPOIrO 3pUTENBHOIO BOCHPUSATHS
TEKCTa.

Pabotass Hajq KOHCHEKTOM JIEKLIMH, BCErja HEOOXOIHMMO HCHOJIb30BaTh HE
TOJIbKO Y4€OHUK, HO U Ty JIUTEPATypy, KOTOPYIO JONOJHUTEILHO PEKOMEHI0BAJ
aextop. IMeHHO Takas cepbe3Hasi, KporoTinBas padoTa C JEKIMOHHbIM MaTepHa-
JIOM TIO3BOJIUT TITyOOKO OBIAIETh TECOPETHUESCKUM MaTEPHATIOM.

7.5. IToaroroBka K MpakTUYECKUM 3aHATUSAM

[ToaroToBKy K KaxaoMy NPaKTUYECKOMY 3aHSITUIO CTYACHT JIOJKEH HA4aTh
C O3HAKOMJICHHUS C TIJIAHOM MPAKTUYECKOTO 3aHATHUSI, KOTOPBIA OTPAXKAET COJIEpKaA-
HUE MPEIOKEHHOM TeMbl. THIAaTeIbHOE MPOJYMBIBAHHE W H3YUYECHHE BOIIPOCOB
IJJaHa OCHOBBIBAETCS Ha MPOPa0OTKE TEKYIIEro MaTepuaia JICKI[UHU, a 3aTeM U3y-
YeHHUsI 00s13aTeIbHON M JOMOIHUTEIBHON JTUTEPaTyphl, PEKOMEHOBAaHHOM K JIaH-
HOMl Teme. Bce HOBBIE MOHATHS TO HU3y4aeMOMl TeMe HEOOXOAMMO BBIYYUTh
HAM3yCTh U BHECTH B IJI0CCAPUIA, KOTOPHIN 11e7IeCO00pa3HO BECTH ¢ CaMOTro Hadasa
M3y4EeHUs Kypca.

Pesynbrar Takod pabOTHI JOJDKEH MPOSIBUTHCS B CIOCOOHOCTH CTYACHTA
CBOOOJTHO OTBETHTH Ha TEOPETUUYECKUE BOMPOCHI MPAKTHKYMA, €T0 BHICTYIUICHUH H
y4aCTUHU B KOJJIGKTUBHOM OOCYKJI€HHH BOIPOCOB M3y4aeMOU TEMBbI, MPABUILHOM
BBITIOJTHEHUHU MPAKTUYECKUX 3aJJaHUN U KOHTPOJIBHBIX PadoT.

B nporiecce moAroToBKM K MPaKTUYECKUM 3aHATHUIM, CTYJIGHTaM HEOO0XO I1-
MO 00paTUTh 0CO00E BHUMAHUE HA CAMOCTOSITEIbHOE N3yUYeHNE PEKOMEHJOBAaHHOMN
aureparypsl. [Ipyu BCel MOTHOTE KOHCHEKTUPOBAHUSA JIEKIIUU B HEM HEBO3MOXKHO
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U3JI0)KUTh BECh MaTepual HU3-3a JIMMUTA ayJUTOpHBIX yacoB. [loaToMy camocTos-
TeNbHast paboTa ¢ yueOHUKaMH, Y4€OHBIMU MOCOOUSIMU, HAYYHOU, CIIPAaBOYHOM JIH-
TEpAaTypor, MaTepuajaMu IEPUOJUYECKUX u3aaHuil u VHTepHeTra sBIisieTCA
Hanbosnee 3PPEeKTUBHBIM METOJOM MOTYUYCHHS JOMOJHUTENBHBIX 3HAHUH, MO3BO-
JSIeT 3HAYUTENBHO aKTHBU3UPOBATH MPOIECC OBJIaJeHUsT MHPOpMAIHeH, criocob-
CTByeT OoJiee riIyOOKOMY YCBOCHHMIO M3y4aeMOro marepuana, GOpMHpYyeT y CTy-
JICHTOB CBOE OTHOIIIEHUE K KOHKPETHOI mpolieme.

7.6. Pexomenaanuu 1o pabote ¢ qurepaTypoi

Paboty ¢ nureparypoil nenecooOpazHo HayaTh C U3yUYEHHUs OOLIUX paboT 1o
TEME, a TaKkKe y4eOHMKOB M Y4YeOHbIX Mocobuil.PaboTy ¢ ucTOuyHMKaMu Haao
HAaYMHATh C O3HAKOMWTEIBHOIO YTEHHs, T.€. NMMPOCMOTPETh TEKCT, BBIIAEIASA €T0
CTPYKTYpHbIE€ €IMHHLBL. [Ipy 03HAKOMUTEIEHOM YTEHUU 3aKJIaAKaMHA OTMEUYArOTCS
T€ CTPAHMIIbI, KOTOpPbIE TPEOYIOT 00JI€€ BHUMATEIBHOIO U3yUYEHHS.

B 3aBucHMOCTH OT pe3yJIbTaTOB O3HAKOMMTEJIBHOIO YTEHUS BBIOMpAETCA
JanbHENmMi crnocod paboThl ¢ UCTOUYHUKOM. Ecim aiid paspelieHrs noCTaBJIeCH-
HOM 3a/1auu TpeOyeTcs U3y4eHHEe HEKOTOPbIX ()parMEeHTOB TEKCTA, TO HUCMOJb3YET-
Csl METOJ BBIOOPOYHOTro yTeHUs. Eciau B KHUre HET MoApOOHOrO OrjaBieHUs, clie-
JyeT 0OpaTUTh BHUMAaHUE YUYEHUKA HA MPEAMETHBIE U UMEHHBIE YKa3aTelu.

N30paHHble (pparMeHThI UM BECh TEKCT (€CIM OH LIEIMKOM UMEET OTHOIIIE-
HUE K TeMe) TpeOYIOT BJlyMUYHUBOI'0, HETOPOILJIUBOTO YTEHUS C «MBICIEHHOMU Mpopa-
00TKOI» MaTepuana. Takoe UTeHUE MPEANoIaraeT BblIeICHUE:

1) r1aBHOTO B TEKCTE;

2) OCHOBHBIX apPTyYMEHTOB;

3) BBIBOJIOB.

Oco0oe BHUMaHME clieAyeT oOpaTUTh Ha TO, BBITEKAET TE3UC U3 ApIyMEHTOB
WJIM HET.

Heobxoanmo Takxke nmpoaHaau3upoBaTh, KAKUE U3 YTBEPKIECHUN aBTOpa HO-
CAT NPOOJIEMaTUYHbIN, THIIOTETUYECKUI XapaKTep U YJIOBUTh CKPBIThIE BOIIPOCHI.

[ToHsATHO, UTO yMEHUE TaKUM 00pa3oM padoTaTh C TEKCTOM MPUXOJIUT Jaje-
KO He cpa3y. Hamnyummii cnoco6 HayuyuThCs BBIIEIATH TJIABHOE B TEKCTE, YJIABIIHU-
BaTh MPOOJEMAaTUUHBIA XapaKTep YTBEPKICHUM, AaBaTh OLICHKY aBTOPCKOW MO3U-
MU — TO CPABHUTEIIbHOE YTEHHUE, B XOJI€ KOTOPOrO CTYJAEHT 3HAKOMHUTCS C pa3-
JUYHBIMA MHEHUSMH IO OJIHOMY U TOMY K€ BONPOCY, CPABHUBAET BECOMOCTb U
JI0Ka3aTebHOCTh apTyMEHTOB CTOPOH U JIeJIaeT BBIBOJ O HauOOJbIIeH yoenuTeab-
HOCTH TOW WJIM UHOU MO3UIHH.

Ecnu B tutepaType BCTpedaroTcs pa3Hble TOUKH 3PEHMS 110 TOMY HIIM UHOMY
BOMPOCY M3-3a CJIOKHOCTH MPOIIEAIINX COOBITUIN U MPABOBBIX SBJICHUHN, HENB3S UX
OTBepratb, He pa3oOpaBmMCh. [Ipy HamUUMKM PacCXOXKIECHUM MEXay aBTOpamu
HEO0OXOAMMO HAlTH palMOHAIIBHOE 3€PHO Y KAKJIOT0 U3 HHUX, YTO MO3BOJUT ITy0-
K€ YCBOUTDH MPEIMET U3yUeHHs U 00Jiee KPUTUYHO OLEHUBATH U3y4YaeMble BOIPO-
Chbl. 3HAKOMSICh C OCOOBIMHU TO3MIIMSMU aBTOPOB, HY’KHO ONPENENSATh X CXOXKHE
CY’KJIEHUs1, apTyMEHTBI, BHIBOJbI, @ 3aTEM CPABHUBATH UX MEX]Y COOO0I U mpume-
HATh U3 HUX Ty, KOTOpas Oosee yOeauTelbHa.
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Crnenyronum 3TanoM padoThl € JUTEPATyPHBIMA UCTOYHUKAMU SIBJISIETCS CO-
3/IaHUE KOHCIEKTOB, (UKCHPYIONIUX OCHOBHBIC TE3UCHI U apTyMEHThI. MOXKHO Jie-
JaTh 3alMCH Ha OTJEIbHBIX JUCTaX, KOTOPbIE TOTOM JIEFTKO CUCTEMATU3UPOBATH 110
OTIICTTFHBIM TEMaM H3y4aeMoro Kypca. Jlpyroi crmocod — 3TO BeICHHE TeMaThde-
CKHX TETPaJIe-KOHCIIEKTOB M0 OAHOW Kakoi-1ubo Teme. bosbline cnienuanbHbie
paboThl MOHOTpPapUUECKOr0 XapakTepa Ieeco00pa3HO KOHCIEKTHPOBATh B OT-
JETBHBIX TETPAIAX. 3/1eCh BAXKHO BCIIOMHUTh, UTO KOHCIIEKTHI MUIIIYTCS HA OJTHOU
CTOPOHE JIHCTa, C MOJIAMH U JOCTAaTOYHBIM JJI MCIPABICHUS U PEMAPOK MEXK-
CTPOYHBIM PACCTOSIHUEM (ITHU MpaBUIia COOMIOAAIOTCS ISl YA0OCTBA peJakKTUPOBa-
Hus). Ecnu B KOHCTIEKTaX MPUBOMASITCS LIUTATHI, TO HEIPEMEHHO JTOJDKHO OBITH Ja-
HO YKa3aHHME Ha UCTOYHHUK (aBTOp, HAa3BaHUE, BBIXOJHBIC JaHHbIC, No CTpaHUIIbI).
BniocneacTBuu 3Ta nHPOpMaALIMK MOXKET OBITh UCIIOJIB30BaHA MPU HAIUCAHUU TEK-
cTta pepepara uiaM Ipyroro 3agaHusl.

Takum oOpaszom, npu pabOTe C ICTOUHUKAMH U JINTEPATYPOU BAXKHO YMETH:

- COIOCTAaBJIATh, CPABHUBATH, KJIACCU(UIIMPOBATh, TPYIIIUPOBATh, CUCTEMA-
TU3UPOBATH NH(POPMALIMIO B COOTBETCTBUHU C ONPEIEICHHON yUeOHOM 3a1auei;

- 0000111aTh MOJYYEHHYIO0 WH(POpPMAIIHIO, OIIEHUBATH MPOCTYIIIAHHOE U MPO-
YUTAHHOE;

- (hUKCHUPOBAaTh OCHOBHOE COJIEpKaHUE COOOIIeHUM; (hOPMYJIUPOBATH, YCTHO
Y NMCbMEHHO, OCHOBHYIO HJICI0 COOOIIEHHMS; COCTABIATH IUIaH, (hOPMYJIUPOBATh
TE3UCHI;

- TOTOBUTH U MPE3EHTOBATH PA3BEPHYTHIE COOOIIECHHUS TUIIA JJOKIA/IA;

- paboTath B pa3HbIX pexuMax (MHIUBUAYyaJbHO, B TIape, B TPYyIIIE), B3au-
MOJEHCTBYS IPYT C IPYTOM;

- I0JIK30BaThCs peepaTUBHBIMU U CIIPABOYHBIMU MaTepHUATIaAMU;

- KOHTPOJIUPOBATh CBOU JCHCTBUS W JCHCTBUS CBOMX TOBapHIIEH, O0BEK-
TUBHO OLICHUBATh CBOM JICUCTBUS,

- oOpamarbcs 3a MOMOIIbIO, TOMOJHUTEIBHBIMU Pa3bsICHEHUSAMH K MPEMo-
JaBaTeNo, APYTHUM CTYJEHTaM.

- MOJIb30BATHCA JTMHIBUCTUYECKOW MM KOHTEKCTYyalbHOW JOTaKOM, CIOBa-
pSAMHU Pa3IUYHOrO XapakTepa, pa3IMyHOro poja MoJICKa3KaMu, OIOpaMu B TEKCTE
(KJTHOYEBBIE CIIOBA, CTPYKTYpa TEKCTa, MpeBaAPAONIas HHPOpMaLHs U Jp.);

- UCIOJIB30BaTh MPU TOBOPEHUH U MTUCHbME Tiepu]pa3, CHHOHUMUYHBIE Cpe/I-
CTBa, CJIOBA-OMHCAHUS OOIIUX TOHSATUHN, Pa3bACHEHMS, NPUMEPHI, TOJKOBAHUS,
«CIIOBOTBOPYECTBOY;

- TIOBTOPATH WM Tiepedpa3upoBaTh PEIUIMKY COOCCETHUKA B MOATBEPIKIC-
HUU MOHUMAaHUS €ro0 BhICKA3bIBAHUSI HIIH BOMPOCA;

- 00paTuThCA 3a MOMOIIBIO K coOeceMHUKY (YTOYHUTH BOIPOC, MEPECIPO-
CUTbh U JIp.);

- UCTI0JIb30BaTh MUMHUKY, JK€CTHI (BOOOIIE U B TE€X CIydasiX, KOTJa S3bIKOBBIX
CPEJICTB HE XBaTaeT JJis BBIPAXKEHUS T€X WJIM MHBIX KOMMYHHKATUBHBIX Hamepe-

7.7. IloaroToBKa K MpOMEKyTOYHOM aTTECTALIMH.
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[Ipu moaAroToBKE K MPOMEKYTOYHOM aTTeCTalMU 11€1eCO00pa3Ho:

- BHUMATEJIbHO U3YYUTh IEPEUYECHb BOIIPOCOB U ONPEIEIIHUTh, B KAKUX UCTOY-
HUKaxX HaXOJATCS CBEACHMSI, HEOOXOTUMBIE JJI1 OTBETAa HA HUX;

- BHUMATEJIBHO NPOYUTATh PEKOMEHIOBAHHYIO JIUTEPATYPY;

- COCTaBUTh KPAaTKHE KOHCIIEKTHI OTBETOB (IUIAHBI OTBETOB).

7.8. MeTtoauyeckue MaTepHalibl sl IOATOTOBKH K IUCKYCCUU

Jluckyccus — 3TO MyOJIMYHBIN JUAJIOT, B MPOLIECCE KOTOPOTO CTAJIKUBAIOTCH,
KaK [IPaBUJIO, IPOTUBOIOJIOKHBIE TOUKHU 3peHUsI. J{UCKyCcCHs UMEET 1IBE OCHOBHBIE
1eNnu: HHQOPMALMOHHYIO LIEJb: BBIABUTH CyTh CIIOPHOTO BOIPOCA, YETKO 0003HAa-
YUTh BCE TOUYKU 3PEHUS; LEb BO3ACUCTBUS, YOSKICHHS: C IOMOIIbIO IIPUBEIEH-
HBIX apIYMEHTOB U JJOKA3aTeNbCTB YOEIUTh CONEPHUKA B IIPABOTE CBOUX B3IVIAIOB.

IIpyn mOArOTOBKE IO TEME HANO PACCMOTPETH MO3ULUU «3a» U «IIPOTHUBY.
Kaxnas no3unus 10mKHa COOEPKATh:

1) onipenenenue TeMbl, 00bSICHEHNE KITFOUYEBBIX TTOHSATUNA TEMBI;

2) GpopMyIHpPOBKY OCHOBHOI'O T€3HMCA, C TOUKU 3PEHUSI KOTOPOro Oyner J0-
Ka3bIBaThCS Ta WIM UHASI TIO3ULIUS;

3) aprymeHThl U J0Ka3aTelabCTBA (C OMOPOM Ha TEKCThI XYA0KECTBEHHOM,
KPUTUYECKOH, HAYYHOUN U MyOIUIIMCTUYECKON JTUTEPATYPHI).

VYcnex B IMCKYCCHM B 3HAUUTENIBHOM CTENEHU 3aBHCHUT OT apryMEHTOB, KO-
TOPBIE IPUBOIATCS B OJAJEPKKY BBIIBUHYTOT'O TE3UCA.

JUIst BeneHus MPOAYKTUBHOM JUCKYCCHH CTOPOHBI JOJDKHBI YMETh 3a/1aBaTh
MH(POPMATUBHBIE U KOPPEKTHBIE BOIIPOCHI APYT IPYTY.

[Ipexne yeM BBICTYIIATh, HAJO0 YETKO ONPENEINTh CBOIO no3unuio. IIpose-
pUTH, MPABUIBHO JIM MOHSTA CYTh MpoOsieMbl. BHUMaHuEe K BBICTYIUIEHUIO OIIIO-
HeHTa. Jlydmmum cnocoboM Jqoka3aTenbCcTBa MM ONPOBEP)KEHUs ABISAIOTCS Oec-
cnopHble (akTel. JlydmuM crocoboMm yOenuTh MPOTUBHUKA SIBISIETCA YETKas ap-
ryMeHTauus u 06e3ynpeyHas jioruka. Henb3st MckaxaTh MBICIU U CIOBAa CBOUX OI-
MIOHEHTOB.

7.9. Metoauveckre peKOMEHAAIMH 110 HAITMCAHUIO 3CCe

Dcce cryneHTa (TPOMEXYTOYHAsT aTTECTallds) - 3TO CaMOCTOSITCIIbHAS
NMMCbMEHHAsl paboTa Ha TeMy, MPEMIOKCHHYIO IMperoaaBaTeieM (TeMa MOXKET
OBITh TPEIJIOKEHA U CTYJEHTOM, HO 0053aTENIbHO JIOJDKHA OBITh COTJIacOoBaHa C
npenogaBarenieM). Llenb 3cce COCTOMT B pa3BUTHH HABBIKOB CaMOCTOSITEIBLHOTO
TBOPYECKOTO MBIIIICHUS ¥ THCBMEHHOTO M3JI0’KEHHUSI COOCTBEHHBIX MbICIIeH. O0b-
eM 3cce — He Oonee 500 cioB.

Dcce A0KHO COJepKaTh: YETKOE M3JI0KEHUE CYTH MOCTaBICHHON mpobiie-
MBI, BKJIFOYaTh CAMOCTOSITSIILHO IIPOBEACHHBIN aHAIN3 dTON MPOOJIEMBI C HCIIOJIb-
30BaHHEM KOHIIETIUH U aHATUTHYECKOTO MHCTPYMEHTApHs, pacCMaTpUBAEMOTrO B
paMKax AUCIUILIMHBI, BBIBOJbI, 0000IIAIONME aBTOPCKYIO MO3UIIMIO MO TMOCTaB-
JIEHHOM TIpo0JieMe.

Dcce COCTOUT U3 MATH YacTe (peKOMEH0BaHHbIE 00BEMBI YacTel Hamuca-
HBI B CKOOKax).
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1. PexoHCTpyKIIMsSI MBICIIM aBTOpa Ha 3aJaHHYIO0 TeMy, KOTOopas CoJaep-
KUT HE TOJIBKO (OPMYITUPOBKY, HO M IEMOHCTPUPYET XOJ PACCYKICHHMA: TOCHLI-
KU, apTYMEHTBI, BBIBOJI. [B TekcTa aBTOp 3asBISET, 4TO (...), 0Opamasch K clery-
IOIIUM JIOKa3aTeabCTBaM ...| — [He 6osee 2000 3HAKOB].

2. Kputndeckas no3uius CTyJieHTa 10 MOBOY MbICIIECH aBTOpa, KOTopast
COZIEP)XKUT 00OCHOBAHUE TOTO, IMOYEMY CTYIEHT COTJIACEH C MBICIBIO aBTOpa WM
HET, 0003HAUEHUE CHIIBHBIX U CIa0bIX CTOPOH B €0 MO3UIUHU. [ ABTOP YTBEPXKIaeT
(...), OJTHAKO C 3TUM CJIOKHO COTJIACHUTHCS MO CICAYIOIIUM MpUYHUHaM (...)] — [He
6oxee 2000 3HAKOB].

3. JleMoHCTpanuss CBOEM JIMYHOW TO3ULIMH, TE3UCA, KOTOPBIM HE MOXKET
3aKJII0YAThCS B IIPOCTOM COTJIACHM WJIM HECOIJIaCMU ¢ MHEHHEM aBTOpa TEKCTa —
[He 6omee 1000 3HaKOB].

4, JlokazaTenbcTBO cBOero Te3uca — [He 6omnee 3000 3HaKoB].

S. 3aKIII04eHUE, B KOTOPOM aBTOP KPATKO COIMOCTABIISIET CBOIO MO3UIIUIO
C TO3UIMEN aBTOpa TEKCTa M JejaeT OOIIMI BBIBOJ MO TEME YK€ BHE KOHTEKCTa
aHanu3upyemoro Tekcra — [He 6osiee 2000 3HAKOB].

Kpurepun onennBanus scce:

v\ [IOJIHOTa ¥ TOYHOCTH BOCIIPOM3BEICHHS OCHOBHBIX apI'yMEHTOB TEMEI,
03BYUYEHHBIX B KypCe;

v\ CIOCOOHOCTh K KPHUTHYECKON pedieKCHu, 0OOOIICHUI0 M MPHUMEHE-
HUIO 3HAHUM;

v aBTOPCKUU CTWJIb, BJIaJICHUE HAaBbIKAMHU MUChMa U yMeHUE (HopMyJiu-
pOBaTh;

v BBINOJIHEHHE TPEOOBAHUM, TIPEIBIBISEMBIX K 3CCE.

7. MATEPUAJIbI OHEHUBAHUA
PE3YJIBTATOB OBYYEHMUA IO JUCIIUITJIMHE

7.1. Iloka3aTe/in, KPpUTEPHH U HIKAJIbI OLlCHUBAHUS KOMIIETEHIUI

OueHka pe3ynbTaToB 0Oy4eHUs] U YpOBHA C(HOPMUPOBAHHOCTU KOMIETEHIIUI
MPOBOJUTCA B XOJI€ MEPOINPHUSATUN TEKYIIET0 KOHTPOJsS M MPOMEXKYTOUHOU
aTTeCTallMM C HMCMOJb30BAHUEM (POHJIOB OIIEHOYHBIX CPEACTB M C NMPUMEHEHHUEM
OAJIIIBHOM CHCTEMBI OILIEHKH YCIIEBAEMOCTH O0YYAOIIUXCS.

[Topsinok mpoBeeHUsI TEKYIIET0 KOHTPOJIS yCIEBAEMOCTH U MTPOMEXKYTOUOMN
aTTeCTallMM OCYIIECTBIIAETCS B COOTBETCTBUU C JIOKAJTbHBIM HOPMATUBHBIM aKTOM
AKaeMuH.

Tabanma 7.1

CooTHonleHue MoKa3aTenel U KpUTEPUEB OIIEHUBAHUSI KOMIIETEHIIUM

CO IIKAJIOW OLICHUBAHUSA
(popMa mpoMEKyTOUHOM aTTECTAINK — 3a4ET)
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[Tokazatenu
KOMITeTCHIINH (1i1) Kpurepuii onneHnBaHms IHxana ouerHsa-
(meckpunITOpPHI) Hmst (Oanen)
3HATh: [Toka3bpIBaeT MONHBIC W TIIYOOKUE 3HAHUS, JOTUYHO U 90-100
(cooTBeTCTBYET apryMEHTUPOBAaHHO OTBEYAET HA BCE BOIIPOCHI, B TOM 0aJIII0B
Tabsn. 1) YHUCJIE JOMOJHUTENIbHBIC, [TOKA3bIBAET BBICOKUU ypO-
BEHb TEOPETUYECKUX 3HAHUMI
[Toka3wpiBaeT rayOoOKHe 3HAHUS, TPAMOTHO H3JIaraer, 76-89
JIOCTAaTOYHO IIOJHO OTBEYAET Ha BCE BOIPOCHI, B TOM 0aJIII0B
YyHuCle JONOJHUTENbHbIE. B TO ke Bpems npu oTBeTe
JIOITYCKAaeT HECYIIECTBEHHBIE ITIOTPEUTHOCTH
[Toka3bIBaeT 10CTaTOYHbIE, HO HE TITyOOKHE 3HAHUS, 60-75
IIPH OTBETE HE JOMYyCKAeT IPpyObIX OMMUOOK WIH MPO- OaJIIIOB
TUBOpPEUHii, OIHAKO B (POPMYIMPOBAHUU OTBETa OT-
CYyTCTBYET JOJDKHAs CBSI3b MEXIY aHAJIM30M, apry-
MEHTalMe U BbIBOAAMH. /[ monmydeHus: mpaBuiib-
HOT'O OTBETa TPEOYIOTCS YTOYHSIIOLIUE BOIIPOCHI
[Toka3bIiBaeT HEJOCTATOYHBIC 3HAHUS, HE CIIOCOOEH MeHee 60
apryMEHTUPOBAaHHO U IOCIEAOBATEIIBHO M3Jararh 0asoB
MaTtepuai, JomyckaeT rpyOble OIMOKH, Herpa-
BWJIBHO OTBEYAET Ha JIOIIOJIHUTEIIBHBIE BOIIPOCHI WU
3aTPYAHSETCS C OTBETOM
YMETh: YMeeT NpUMEHATh IOIYYEHHbIE 3HAHMS U pelle- 90-100
(cooTBEeTCTBYET HUS TPAKTUYECKUX 3a7ay, CHOCOOCH MPEeasIOKHUTh OaJIJIOB
Tabm.1) aIbTEpHATUBHBIE PEIICHUS AaHAJIU3UPYEMBIX IpO-
0s1eM, HopMyJIMPOBATH BHIBOIBI
YMeeT NpUMEHATh IOIYYEHHbIE 3HAHMS U pelle- 76-89
HUS PAKTUYECKHX 3a/1a4, CIIoco0eH (HOpMyIUpOBaTh 0aJIII0B
BBIBOJIbI, HO HE MOXXET MPEJIJIOKUTh ATbTEPHATHBHbBIC
pelIeHUs aHATM3UPYEMBIX MPoOIEM
[Ipn pemennn NpakTUYECKUX 3a7ad BO3HHMKAOT 3a- 60-75
TPYJIHEHUS 0amioB
He moxer pemarh npakTudyeckue 3a1auu meHee 60
0a/ioB
BJIAJIETh: Bnaneer naBbikamMu, HEOOXOAMMBIMHU TSI PO eccH- 90-100
(cooTBEeTCTBYET OHAJIbHOM J1eATENIbHOCTH, CIIOCOOEH OLIEHUTH Pe3yJib- OayIoB
Tabmn.1) TaT CBOEH JCSITEIHbHOCTU
Brnageer HaBbikamMu, HEOOXOJUMBIMU ISl TIPOdeccH- 76—-89
OHAJIBHOMU JEATENBHOCTH, 3aTPYAHSIETCS OLEHUTH pe- 0aJlII0B
3yJbTaT CBOEH JAESITEIIbHOCTU
Iloka3piBaeT ciaOble HABBIKA, HEOOXOAUMBIE JIJIS 60-75
poeCCUOHATBHOMN 1eATEbHOCTH 0aJIII0B
OTcyTCTBHE HABBIKOB MeHee 60
0amioB

PesynbraroM MpPOMEXYTOUYHOW aTTeCTallud SBISETCS CyMMa Oalios,
HAaOpaHHBIX BO BPEMs OTBETa OOYYAIOMIETOCS HA TEOPETUYECKUE U MPAKTHUECKHE
Bompockl. [lepeBos HaOpaHHBIX 0AIOB B TPAIUIIMOHHYIO OIICHKY W OTIPE/IeTICHUE
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ypOBHS CPOPMHUPOBAHHOCTH KOMIIETEHIMI OCYIIECTBISETCS B COOTBETCTBHM C
Tabdn.7.2.

Tadmuna 7.2
[Topsimok mepeBoja 6aIIOB B OLIEHKY U OTIPEICTICHUE YPOBHS
c(hOpPMHPOBAHHOCTH KOMIICTECHITUN

(2J1eMeHTa KOMITCTCHITHH ) JIOB

YpoBeHb chOpMHUPOBAHHO- KonnuectBo Ouenka

CTH KOMIIETCHIIUU HaOpaHHBIX Oa-

BBICOKUU 90-100 OTJINYHO

OBBIIIEHHBIHI 76—89 6aiioB XOPOLIO 3a4TEHO

MOPOTOBBIN 60-75 OamwoB YIAOBJIETBOPUTEIBHO

He chopMUpOBaH meHee 60 0aIOB | HEYZIOBJIETBOPUTEIBHO HE 3a4TEHO

NoabkowhE

© x®

10.
11.
12.
13.

14.
15.
16.
17.

18.
19.
20.
21.
22.

23.
24,

1.2. IlpuMepHbIii nepevyeHb BOMPOCOB /IJIsl OATOTOBKHU K 3a4eTy

Cnucok BONPOCOB /ISl IOATOTOBKH K 3a4€Ty 1O AMCHUILINHE
«YnpaBJjieHHe YeJ10Be4eCKHUMHU pecypcaMu»

VYnpaBieHue Kaapamu, IEPCOHAIOM, YEJIOBEUECKUMH pecypcaMu: odl1iee 1 0coOeHHOE.
DEeHOMEHOJIOTHS YeJIOBEKA: FeHETUKO-CyObeKTHO-(DyHKIIMOHAJIbHBIHN 1TOAX0.T
OcCHOBHBIE 3Tallbl KyJIbTYpHO-UCTOPUYECKOH 3BOJIIOLIMHU YEJIOBEKA.
HcTopuueckoe 3HaYEHHUE LIKOJIbI «YEIOBEYECKUX OTHOLIECHUI.
MupoB033peHYeCKHE OCHOBBI YIIPABICHUSI IEPCOHATIOM.
MeTtoznonoruyeckrie OCHOBBI YIIPABICHHSI IEPCOHATIOM.
3apyOesKHBIN OIBIT yIPaBJIEHUS MIEPCOHAIIOM U MYTH €ro UCHOJIb30BaHUS B COBPEMEHHON
Poccun.
Crienuduika opraHu3aluy TpyJia U yrpaBlieHHs IEPCOHATIOM B cOBpeMeHHoi Poccuu.
Cucrema ynpaiieHHsl IEPCOHATIOM OpPTaHU3aLUK: 00IIast XapaKTePUCTHKA.
Mertob! ynpaBieHus: IEpCOHAIOM: KJIaccu(UKanus 1 001ast XapaKTepUCTHKA.
OcHOBHBIE CTUJIM YTIPaBJIEHUSI IEPCOHATIOM: KJIacCCU(UKaLKs, CYLITHOCTh U Clielu(UKa.
Oco0eHHOCTH KaJpOBOro 00EeCTIeYeHNsl CUCTEMbI YIIPaBIIEHHs IEPCOHAIOM OpTraHU3aIUH.
OcobeHnHocTr MHMOPMAIIMOHHOTO O00ECIEUYEHUsI CUCTEMBI YIIPaBJICHUS MIEPCOHAIOM Op-
raHU3aLuH.
Oco0eHHoCcTH TPABOBOT0 00ECIIEUEHUS CUCTEMBI YIIPABJICHHS IEPCOHATIOM OpraHU3aliH.
KanpoBslit moTeH1Inan opraHu3alim: CyIHOCTh, COJIepyKaHKe, IyTH peaTu3alim.
KanpoBast momuTHKa OpraHU3anyi: OCHOBHBIC TEHICHIIMH U TIEPCIIEKTUBEI Pa3BUTHSL.
['enaepHBIil acleKT OpraHW3allMOHHO-YIPABICHYECKON AEATENbHOCTU: CYITHOCTh, CO-
JepkaHue, crienuurka peanan3aluy FreHIepHbIX CTpaTeruil.
[TnanupoBaHue U peKPYTHHT MEPCOHAJIA: CYIIIHOCTb, CIIe(UKA, OCHOBHBIE MPOLIETYPHI.
[ToaroToBKa M MEPETMOATOTOBKA KaIPOB: OCHOBHBIE PUYNHBI, IIPOTPAMMBI U TIPOLICYPHI.
JlenoBas kapbepa nepcoHala: CyIIHOCTb, COAEpKaHue, CelrduKa peaan3ami.
OO0yueHue nepcoHazia: 1eH, 3a1a4i, OCHOBHbIE (POPMBI U METOIBI.
Konuemnmus naTeHCHBHOrO 00yueHus (Bepcus A.A. 3omotapéBa): 1ieneBasi yCTaHOBKA,
OCHOBHBI€ 3JIEMEHTHI U YCIIOBUS PEATU3aLUU.
CopneprxaTenbHble TEOPUU MOTHBAIIMU: CPABHUTEIbHBIN aHAIN3.
«IIupamuga» uepapxuu NOTPeOHOCTEH: CYITHOCTh M COBPEMEHHAsI UHTEpIpEeTaIHsl.
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25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.

46.
47.
48.
49.

50.

Teopus motuBanuu K. Anpaepdepa: cynmHOCTb U MPAaKTUUECKOE 3HAYCHHE.

Teopus norpedHOCcTei [I. MakKiemnanaa: CynHOCTh U IPAKTUYECKOE 3HAUCHHE.
Teopus motpedHocTel @. ['epridepra: CylmHOCTh U MPAKTUYECKOE 3HAUCHHUE.

Teopus oxkuAaHUs: CYIIHOCTb U IPAKTUYECKOE 3HAYCHHUE.

bruxeBnopu3M: CyIIHOCTb U IPAKTUYECKOE 3HAYCHHUE.

[TpoueccyanbHble TEOPUU MOTUBALIMU: CPABHUTEIbHBINA aHAIIN3.

Knaccugukaius MeTo10B ¥ CCTEM MOTHBALIMU IiepcoHaa (koHuenuus J. JIoke).
PyKOBOJCTBO M JIHIEPCTBO: CYITHOCTD, CHIEIH(HUKA, MEXaHHU3MBbI pEeAIN3aLINH.
OcHOBHBIE TEOPUH JIUJEPCTBA: 001Iast KilacCU(UKALMSA U CPAaBHUTENbHBIN aHATIU3.
OpranuzanvoHHast BJIaCTh: CYLHOCTb, TUIIbl U BUJIBI.

DKcIepTHas BJIACTh: CYIHOCTh U ClIelU(UKa peaTr3aluH.

PedepenTtHas BnacTb: CynHOCTh U CHeNM(UKA peaTn3alnu.

JlenoBas olleHKa KaJpoB: CYIIHOCTh, COIEpKaHKe, Crieln(uKa pealn3alny.
CoBpeMeHHbIE CUCTEMBI OILIAaThl TPY/1a: CPABHUTEIBHBIN aHAIN3.

JlenoBoe o01IeHNE: CYLTHOCTD, COJIepKaHue, crienupuKa.

JlenoBo¥ UMHIIK: CYIIHOCTH, COJICPKAHKE, CIICTIU(pUKA

JlenoBO# 3TUKET: CYIIHOCTh, COIEpPIKaHue, criennduka.

OcHoBHBIE ()OPMBI I€TOBOTO OOIICHHS: TEOPHS U TPAKTHKA.

JenoBas 6ecena: CyIHOCTb, OCOOCHHOCTH MOATOTOBKHU M IIPOBEACHUS.

JlenoBoe coBelanye: CylHOCTb, 0COOEHHOCTH MOATOTOBKHU U MPOBEICHUS.
Kommepueckue neperoBopbl: CyIIHOCTb, OCOOCHHOCTH IOATOTOBKM U IPOBEICHMS.
HanmonaneHble cTUIM BEIEHUS TIEPETOBOPOB.

TaxkTHueckue crnocoObl JeI0BOr0 OOIEHH: TEOPHUS U MIPAKTUKA.

TexHuKa 1€710BOT0 OOMICHHUS: OCHOBHBIE TPUEMBI M ICKYCCTBO UX IPUMEHEHUSI.
OCHOBBI KOHQUIMKTOJIOTUH: CYIIHOCTh KOH(DIMKTA U €ro CTPYKTYpPHBIE 3JIEMEHTHI.
Oprann3anroHHbIe KOH(DIMKTHI: OCHOBHBIC PHYUHBI, ATAIbI ((Pa3bl), 0COOCHHOCTH TPO-
TEKAHHUS.

OpranuzanvoHHble KOHQIIUKTBI: CIOCOOBI pa3pelleHns U HalpaBiIeHUs NPOPUIAKTHKY.

HToroBbiii TeCT MO NTUCHHUILINHE «YNIPaBJIeHHE YeJI0BEeYEeCKHMHU pecypcaMm»

1. ITpumenuTteabHo k HR-MeHeKMeHTy Kakoii-1100 (pHAHCOBO-IKOHOMHUYECKHIA,

aAMMHUCTPATUBHBIA M/ COLMAJIBHO-TICUXOJIOTHYECKUH cnocod Bo3leiicTBUA cy0ObekTa
ynpasJieHHs (PYKOBOAMTEIsI) HA 00beKT ynpasJieHus (IOAYMHEHHOI0) — 3TO:

CTBHUC

1. meTO

2. METOIHKA

3. METOJI0JIOT U
4. cTUIIb

5. Bam BapuaHT

2. IlpumenutenbHo K HR-MeHeT:KMeHTY Kakoe-1u00 MOTHBHPOBAHHOE BO3/eii-
cy0ObekTa ynpapjieHHs (PYKOBOAWTEJs1) HAa 00BbEKT ynpaBjieHHs (IIOXYHHEHHOrO),

npeanoJaraminee KOHKPEeTHYIO, yKe anpoOupPOBaHHYI0, IPoLeAyPY («pelenT», aIropuTM)
1eJIeHANPABJIEHHBIX 1 MOTUBHPOBAHHBIX JelicTBUI — 3TO:

1. meton

2. MeTOIHKA

3. MeTonoaI0rus

4. cTuiib

5. Bam BapuaHT
3. IpumennTeabHO K HR-MeHea:KMeHTY COBOKYNMHOCTD (CHCTeMa) 3HAHMIi, KOTOpas

BBICTYNIaeT (PyHAAMEHTAJIBHOI OCHOBOM, HAYYHO-TeOpeTHYeCKOH MiIaTr¢gopMoil opranmusa-
HMOHHO-YIIPaBJICHYECKOM 1esiITeIbHOCTH, — 3TO:
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1. MeTO
2. METOJINKA
3. meTomoJIorUsA
4. cTUIIBb
5. Bam Bapuant
4. llpumeHuTebHO K HR-MeHeI:KMEeHTY HCKYCCTBO PUMEHEHH S Pa3HBIX CIIOCO00B
BO3/1€iiCTBUS M BJIHSHHUSA CyObeKTa ynpaBjeHUs1 (PYKOBOAMTEsI) HA 00bEKT ynpaBJIeHUs
(MOIYMHEHHOT0) ¢ BHIPA’KEHHBIM ABTOPUTAPHBIM, JTHOEPAJIbHBIMYU UJIH IEMOKPATHYECKUM
OTTEHKOM — 3TO:
1. meTon
2. METOOUKA
3. METOJI0JIOT U
4. cTHIB
5. Baw BapuaHT
5. CnenuajibHbIe METOIbI U METOAUKHU (MPoleaypPhl), MO3BOJISIIONINE U3 ONMpeaesieH-
HOI'0 YHCJIA NMPETEeHJAEeHTOB HA BAKAHTHYIO JI0/LKHOCTH BBLISIBUTH HanOoJiee COCOOHBIX M
nepcrneKTHBHBIX:
1. oTOop
2. moaoop
3. peKpyTHHT
4. conupanu3anus
5. amanTamus
6. CnenmasibHbIe MeTOABI M METOAMKH (MPOLEAYPbl) MOMCKA W/MJIM OLEHKH KaHIH-
JAaTOB, CMIOCOOHBIX BBHINOJIHATH 00A3aHHOCTH HA ONpe/esIeHHOH (KaK MPaBHUJIO0, BbIIIECTO-
siieii) JOIKHOCTH:
1. ot6op
2. moagoop
3. peKpyTHHT
4. conpanu3anus
5. amanTamus
7. KaappoBoe koMmmjiekToBanue (HaéMm, BepOOBKa), ocyllecTBJsieMOoe B MHTepecax
OpraHM3anui cnenuaJIu3MpoOBAHHBIMM KOMIAHUSAMU JIN00 CAMUMH OPraHuU3alUMAMMU IJIs1
MOMCKA W NMPHUBJCYCHUs] HanboJiee MOAXOAAIEI0 KAHIM/IATA HA BAKAHTHYIO 10JIKHOCTD M
3aKJ/II0YEHHUs] C HUM TPYA0BOI0 cOrJialieHusl (KOHTPAKTAa):
1. otGop
2. mogbop
3. peKpyTHHT
4. conmanu3anus
5. amanranus

8. IIponecc npucnocodiennsi cydbexkTa (MHAWBHIA, TPYNIBI) K HOBBIM YCJIOBHSIM
BHeIIHel cpe/ibl, CBA3aHHBII ¢ HEO0X0IMMOCTHIO MOAYMHATHCS ONpeAeIeHHbIM NPABUIIaM:
1. otGop
2. mogbop
3. peKpyTHHT
4. coumanu3aums
5. ajanranus
9. HanmpaBJjieHHOe BO3JeliCTBHE OKPY:KaIOIIell cpeabl, B pe3yJbTaTe KOTOPOIro Cy0b-
€KT OCMbICJIEHHO BOCIIPUHUMAET U YCBAUBAET KYJbTYPHbIE HOPMbI, 4 TAK/Ke 0CBAMBaeT H
BOCIIPOM3BOIMT COLUAIbHBIE POJIU:
1. otGop
2. mosioop
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3. pEKpYTHHT
4. counanuzanus
5. aganTanus
10. B xoHuenuuM HHTEHCHMBHOrO 00y4YeHHs, Pa3pa00TaHHOH MO PYKOBOACTBOM
npogeccopa A.A. 3o10TapeBa, MNOHATHE «IUTAKTHYECKAS CUCTEMA» — 3TO COBOKYIHOCTD:
1. TunoB, GopMm U METOJIOB OOYUCHHUS
2. (hopM, METOIOB M CPECTB 00yYeHU
3. METOI0B O0YUYEHHUS U BOCIIUTAHUS
4. mpoliieccoB coluanu3aliy U afanTaiuu
5. IpOLECCOB CTUMYJIMPOBAHUS U MOTHUBALIUU
11. B pamkax koHuenuuu, pazpadorannoii U.51 Jlepuepom, meToa 00y4yeHusi, KOTO-
pbIii NpeanoJaraeT JOMUHUPYIOUIYIO POJib neaarora (MeHeakepa) B yueOHOM mpouecce H,
COOTBETCTBEHHO, MUHMMAJIbHYI) HHHI[UATHBY 00y4ar01HXCH:
1. uHopManMOHHO-pelenTHUBHBII
2. penpoyKTUBHbIN
3. npo6sieMHBIH (IpOOIIEMHOE U3JI0KEHNE MaTepuaa)
4. uccaenoBaTeNbCKHMA
5. 3BPUCTUYECKHUI
12. B pamkax koHuenuuu, paspadorannoii .51 Jlepuepom, cTpemiieHue meaarora
(pyxoBoauTeJisl) 100MTHCSI TOT0, YTOOBI 00y4aroluecsi BOCHPUHUMAJIN Y4eOHbII MaTepual
TOYHO, 0€3 HCKAKeHU I, HMEHHO TAK, KaK 32/{lyMaHO0, — 3TO MeTO/A:
1. nH(pOpMaLIMOHHO-PELIETITUBHBIH
2. penpoAyKTHUBHbBIN
3. npo6sieMHBIH (IpoOIIEMHOE U3JI0KEHNE MaTepuaa)
4. uccaenoBaTeNbCKHMA
5. 3BPUCTUYECKHUI
13. B pamkax konuenuuu, paspadorannoii U.51 Jlepuepom, mexaror (pyxkoBoau-
TeJIb) U3Jaraer y4eOHbI MaTepuas Tak, YTO0bl CKOHIEHTPHPOBATh BHUMAHHE HA MPOTH-
BOpeYHH B KAaKOM-TH00 00beKTe M NPeAoCTAaBHTh 00y4YalommuMcs (MOJYMHEHHbIM) BO3-
MOKHOCTb NOMCKA BAPHAHTOB €ro pa3peuieHusi, — 3T0 MeTO/:
1. uH(bOPMALIMOHHO-PELIETI TUBHBIH
2. penpoayKTUBHBII
3. npo0JieMHBbIH (TP0O0JIEeMHOE U3/10KEHHEe MATepHaJa)
4. uccaenoBaTeNbCKUM
5. DBpUCTUYECKUU
14. B pamkax koHuenuuu, paspadoranHoii U.51 Jlepuepom, nenaror (pyxkoBoau-
Tesab) (popMyIHpYyeT U JAeTANU3HPYeT KaKyI0-IH00 CJ0KHYI0 TeMy MU 3a/a4y, a 00y4aro-
muecsi (MOAYMHEHHbIE) JOJIKHbI OCYLIECTBUTH €e aHAJM3, HCIO0JIb3Yys MEeTOH0JI0THI0 KOH-
KPEeTHO# HAyKH, — 3TO METOA:

1. nHpOPMALIMOHHO-PELIETI TUBHBII

2. penpoyKTHUBHBIN

3. mpobOieMHBIH (TPOOJIEMHOE U3II0KEHHE MaTepraa)

4. ucciaenoBaTeIbCKUM

5. OBPUCTUYECKUI

15. B pamkax koHuenuuu, paspadorannoin U.51 Jlepuepom, MeTox o0y4eHus, neaa-

ror (MeHexKep) B yueOHOM nponecce NPUHAMAaET OTPAHMYCHHOE YYaCTHe, 2 00y4AIOIIUICs
(MOAYMHEHHBII), HANIPOTUB, NMPOSBJIsieT MAKCUMYM MHHUIUATHBBI U CTPEMHTCSl K €O31a-
HHMIO HOBOI'O 3HAHUS, NOJy4eHHUIO HOBOTO pe3y/ibTaTa:

1. nH(pOpPMaLIMOHHO-PELIETITUBHBIH

2. penpoyKTUBHBII

3. mpo6sieMHBIH (IpoOJIEMHOE U3JI0KEHNE MaTepuaa)
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4. uccinenoBaTeILCKUN
5. 3BpucTHYecKUit
16. B pamkax «CoanancupoBaHHoii cucreMbl nokaszaresein» (P. Kansian, /I. Hopron)
NPHUObLIbL HA 00LIKHOBEHHYIO AKIINI0 OTHOCUTCH K OJJHOI M3 YeThIpeX IPyII LeJie:
1. punaHcoBbIE
2. cBSI3aHHBIE C IOTPEOUTEISIMU
3. onepanoHalIbHbIE
4. mporieccyaibHbIe
17. B pamkax «CoanancupoBaHHoii cucteMbl nokasaresein» (P. Kanian, /I. Hopton)
J0JIs1 PbIHKA, % MOBTOPHBIX O0PaIllIeHUi, YHUCJIO0 KAJ100 U BO3BPATOB OTHOCATCS K OJHON U3
YeThIpex rpymni neJiei:
1. punancoBbie
2. cBSI3aHHbIE € NOTPeOUTEISIMU
3. onepaloHaIbHbIC
4. npoueccyanbHble
18. B pamkax «CoanancupoBaHHoil cucrteMbl nokasarenein» (P. Kannan, /I. Hopron)
NMPOAOJ/KMTENbHOCTh HUKJIA Pa3pad0TKH NMPOAYKTAa, BpeMsi HCIIOJHEHHUS 3aKa3a, 3aTPaThl
HA eIUHUILY TPOXYKIMHU OTHOCSTCS K OJIHOM U3 YeThIpeX rpyni ueJeii:
1. punHaHCOBBIC
2. cBA3aHHBIE C IOTPEOUTESIMU
3. onepanMoHAJIbHbIE
4. mporieccyaibHbIe
19. B pamkax «CoanancupoBaHHoii cucrteMbl nokaszaresein» (P. Kanian, [I. Hopron)
4yHCJI0 00y4eHHBIX pa0OTHUKOB, % pado4YuX MeCT, YKOMILJIEKTOBAHHBIX COOCTBEHHBIM pe-
3epBOM, NIEPUOJ POTALMHU KAJAPOB U JIP. OTHOCATCH K OJHOI U3 YeThbIpeX IPYII LeJIei:
1. punancoBbIe
2. cBs3aHHBIE C OTPEOUTESIMU
3. oneparoHaIbHbIe
4. npoueccyanbHbIe
20. Pe3yJbTaTUBHOCTD J1€ATEIbHOCTH JIML, BO3IJIABJISIIONIUX OPTraHU3alUd WM CTPYK-
TyPHBbIE MOAPa3AeIeHus], U 001Iasl Pe3yIbTATHBHOCTh MEHEIKMEHTa KOMIIAHUM — 3TO0 3P dek-
THBHOCTD:
1. npousBoACTBEHHAA
2. ¢punaHCcOBas
3. conanbHas
4. ynpaBjeH4eckas
21. Ogno u3 ynpasiendeckux Aeiicreuii HE oTHOoCHTCSI K QyHKIMAM MEHEIKMEHTA
NepcoHasa
1. MpOrHO3UPOBAHKE U IIJITAHUPOBAHUE
2. NenerupoBaHme
3. CTUMYJIMPOBAHUE U MOTUBALIMS
4. cocTaBJieHHEe 0TYETOB
5. YBOJIbHEHUE
22. Ilpouecc ompenejieHUusi MOTPEOHOCTH B IMepcoHajie (KOJUYeCTBEHHbIX, Kaue-
CTBEHHBIX, BPEMEHHBIX, MPOCTPAHCTBEHHbIX NMaPaMeTPOB) AJsl peaju3auuu OmpeeseH-
HBIX 1leJIell B paMKaxX NMPOU3BO/ICTBEHHO-X03IHCTBEHHOW U MHOM 1esiTeJIbHOCTH, HA3bIBAeT-
cA:
1. nnanupoBanue
2. IenerupoBaHue
3. CTUMYJITMPOBAHKUE U MOTHBAIIHS
4. cocTaBieHUE OTUYETOB
5. YBOJIbHEHUE
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23. 1o/zKHOCTHASI HHCTPYKIMS Pa3padaTbIBaeTcs ¢ HeJIbIo:
1. onpenesnenusi KBaIN(PUKANMOHHBIX TPeOOBAHUI K COTPYAHUKAM OpPraHM-
3allMHU, a TAKKe UX 005I3aHHOCTEl, IPaB U OTBETCTBEHHOCTH
2. opraHu3anuu mnpouenyp oroopa u noadoopa nepcoHana Ha BaKaHTHBIE JTOJKHO-
CTH
3. ucnonHeHus: TPeOOBAHUI MEXITYHAPOTHOTO U HAIIMOHAIBHOTO 3aKOHOJATEIb-
CTBa
4. TOCTUKEHUS CTPATETMYECKUX LIETIEH peanpusTus
24. YcraHOBJIeHHE 3aBHCHMOCTH MEXKIAY 4YHCJIEHHOCTHI) IEPCOHAIA KaJApPOBOM
CJIyKObl M BA)KHBIMH ACIIEKTAMH JAeTeJIbHOCTH NPeANPHUATHS ABJISETCS OCHOBOJ:
1. MHOT0()AKTOPHOT0 KOPPEJSIIIUOHHOT0 AHAJIN3A
2. MeToJ1a CpaBHEHUH
3. 3KCIEepPTHOrO MeTo A
4. Meroza nIpsIMOro cuéra
5. MeToJ1a M0 HOpMaM OOCITyKUBAHHUS
25. «IToTpeOHOCTH B CIEHHMAJIMCTAX KAaJAPOBOM CJIYK0bI B C031aBaeMOil OpraHu3anuu
onpee/sieTcss HA OCHOBe aHAJIM3a YCHEelIHO ()YHKIHOHUPYIOIIMX OPraHU3aLMil CO CXO0MKHU-
MM NIapaMeTpaMmu», — TAKOBA CYTh:
1. MHOr0(aKTOPHOI'0 KOPPEISALMOHHOIO aHAIHU3a
2. MeTOa CpaBHEHHUIl
3. 3KCIIEepPTHOrO MeTo1a
4. Merosa npsiMOro cuéra
5. MeToJ1a M0 HOpMaM OOCITy>KUBAHHS
26. «IIpeacTraBiieHne 0 MOTPEOHOCTH B CIIEHHAINCTAX KAAPOBOM CJ1yxKObI (popmupy-
eTcsl HA OCHOBE Y4eTa MHEHMIl IPYyINIIbI JHL, CY’KAeHUsI KOTOPBIX 0a3upyeTcsi HA HAYYHOI 1
npogeccHoOHAIbHOI KOMIIETEHTHOCTH», — TAKOBA CYTh:
1. MHOr0(aKTOPHOI'0 KOPPEISALMOHHOIO aHaIHU3a
2. MeToJ1a CpaBHEHUH
3. 3KCNEePTHOr0 METO/AA
4. Meronia mpsiIMOro cuéra
5. MeToJ1a M0 HOpMaM OOCITy>KUBaHHS
27. «OmnpenesieHue YMCJICHHOCTH Pa0OTHMKOB KAAPOBOH CJIYKObI OCyIIeCTBJIsAETCS
HA OCHOBe COOJIIOICHNS ONpPedeJICHHON NMPONOPIUH 110 OTHOLIEHUIO K 001Iel YHCJICeHHOCTH
JIN0O0 YUCJIEHHOCTH OTAeJbHBIX KATerOpHii MepcoHAIa OPraHU3AUMN», — TAKOBA CYTh:
1. MHOr0(aKTOPHOT'O KOPPEISALMOHHOIO aHAIM3a
2. MeToJ1a CpaBHEHUH
3. DKCIEPTHOTO METOAA
4. Merosia mpsIMOro cuéra
5. MeToaa MO HOpMaM 00C/TyKHBAHUSA
28. B mpouecce NJIAHNPOBAHUS HEOOXOIMMOr0 KOJHYECTBA NMEPCOHANIA CIeNuaIn-
CThI YYUTHIBAKOT Psill PaKTOPOB (HECKOJIBbKO NPABUJIBHBIX OTBETOB):
1. punaHCcOBOE MO/I0:KEHNE OPTAaHU3ALMU
2. ppIHOYHASI KOHBIOHKTYpa
3. ypoBeHb TeXHUYECKOIl OCHALLIEHHOCTH MPOM3BO/ICTBA
4. Teky4ecTb (K03(p(PHUIMEHT TeKy4ecTH) KaIpOB
5. MHCCHSI OpTaHHU3aluN
6. IPUHLINIIBI YIIPABJICHUS
7. GyHKIUYU YIIpaBJICHUS
29. O6beM padoT (TPYA0EMKOCTh) — OCHOBHOI MOKa3aTe/ib NPH IVIAHMPOBAHUM:
1. KOJIMYECTBEHHOM
2. KaYeCTBEHHOM
3. cTpaTernyeckom
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4. TAKTUYECKOM
5. onepaTuBHOM
30. IIpn kauectBeHHOM IIaHMpoBaHun HE npuHuMaloTcss Bo BHUMaHue (HECKOJIb-
KO NMPABWJIbLHBIX O0TBETOB):
1. TeXHOJIOTMYECKU MpoLiecC
2. IJIaHbl pallUOHATN3aUN (U3MEHEHUS B TEXHOJIOTHUH )
3. npoduib TpeOOBaHUN K pabOUYUM MeCTaM
4. mporpamMma 0Oy4YeHHS U TIOBBIIICHHUS KBAJTHU(PUKAIIUN
5. Muccusi opranusanum
6. TOMMHUPYOIIUI CTWIb YIIPABJICHHUS
7. nenoBasi penyTrauusi OpraHu3aluu
31. B reopun HR-MeHem:xMeHTa NIVIAHMPOBAHUE HA CPOK 10 1 roga cuuraercs:
1. KPaTKOCPOYHBIM
2. cpeHECPOUHBIM
3. AOATOCPOYHBIM
32. B teopuu HR-MeHex:xMeHTa IUIAHUPOBAHUE U Pa3BUTHE MEPCOHAJIA HA CPOK OT
1 roma no 5 jer cuuraercs:
1. KpaTKOCPOYHBIM
2. cpeiHeCPOYHBIM
3. AOATOCPOYHBIM
33. B Teopun HR-MeHeKMeHTa NJIAaHMPOBaHHE U Pa3BUTHE NMEPCOHAJIA HA CPOK 00-
Jiee S JieT cuyMTaeTcs:
1. xpaTKOCpOUHBIM
2. cpelHECPOUHBIM
3. 10JITOCPOYHBIM
34. JkcnepTHBIE U TPYNINIOBbIE OIEHKH ABJISIIOTCS 3JIEMEHTAMU METOA0JI0THH:
1. KOTMYECTBEHHOTO MJIAHUPOBAHUS
2. KA4eCTBEHHOI'0 IVIAHUPOBAHUSA
3. KOJTMYECTBEHHO-KaYECTBEHHOIO IJIAHUPOBAHUS
4. Ka4eCTBEHHO-KOJIMUYECTBEHHOTO TUIAHUPOBAHUS
35. Anaam3 coaep:xkamerocsi B npogeccCHOHAJIbHO-TEXHOJIOTHYECKOH JOKYMEHTAlluN
(HanmpuMep, B TEXHOJOTHYECKUX KAPTaX) JeJieHus padoT sABJISIeTCH BAKHBIM 3JIEMEHTOM:
1. KOMMYECTBEHHOTO MIJIAHUPOBAHMS
2. KA4eCTBEHHOI'0 IVIAHUPOBAHUSA
3. KOJTMYECTBEHHO-KaYECTBEHHOIO IJIAHUPOBAHUS
4. Ka4eCTBEHHO-KOJIMUYECTBEHHOTO TUIAHUPOBAHUS
36. AHau3 M yTOouHeHHe TpeOoBaHuWil (00sI3aHHOCTEi), COAEPKAIUXCH B JO0JIAK-
HOCTHBIX MHCTPYKIUAX UJIH ONMCAHUAX PA00YUX MECT, SABJISIETCS BAKHBIM 3JIEMEHTOM:
1. KOMMYECTBEHHOTO MJIAaHUPOBAHMS
2. KA4eCTBEHHOI'0 IVIAHUPOBAHUSA
3. KOTMYECTBEHHO-KaYECTBEHHOIO IJIAHUPOBAHUS
4. Ka4eCTBEHHO-KOJIMYECTBEHHOTO TUTAHUPOBAHUS
37. KoqimuecTBeHHBIM METO0M IIaHUpoBaHus nepconaja HE sinsiercs:
1. mmaHUpOBaHUE OT TOCTUTHYTOTO
2. IJIaHUPOBAHUE IO TPYAOEMKOCTH
3. IUTaHUpPOBaHKE MO HOpMaM O0CITYKUBaHUS
4. meton denbpu
38. O0yueHue B OPpraHM3aluy U BHE €€, CAMONOJATOTOBKA H BOCIIUTAHUE SIBJISIFOTCS
3JIeMEHTAMHM CHUCTEMBbI
1. ucnonb30BaHUS MEpcoHaAa
2. pa3sBUTHA NEPCOHAJIA
3. Kapbephl NEpCOHAIA
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4. poranuu nepcoHana
39. Onuata 3a BBINOJHEHHYIO pa0doTy H/Wian oTpadoTaHHOe BpeMsi, JONOJIHUTEIb-
HO€ CTUMYJIMPYIOlllee BOZHATPaKAeHue (mpeMusi, HaA0aBKa) SIBJISIOTCS:
1. npsiMBIMH pacxofaMH HA NMEPCOHAN
2. KOCBEHHBIMH PacXx0/laMH Ha IepCcoHal
40. BoinJ1aTbI-KOMIIEHCAIUH, CBSI3AHHBbIE C YCJIOBHSIMH TPY/a U Pe;KMMOM padoThl, a
TaKKe OIJIATA esKeroAHbIX U JONMOJHUTEIbHBIX OTIIYCKOB SIBJISIFOTCH:
1. npsiMBIMH pacxoaMH HA NMEPCOHAN
2. KOCBEHHBIMH PacXx0/laMH Ha IepCOHaI
41. HaGop nmpaBuJj, NMOKeJaHWH M OrPAaHMYEHMH, perjJaMeHTHPYIOIIUX B3aHMOOT-
HOLLIEHUS MEPCOHAJIA B OPraHM3ALMH — 3TO KAJAPOBas MOJTUTHKA:
1. B y3k0M cmbICTIE
2. B LIUPOKOM CMBICIIE
42. CucreMa NpaBuJI U HOPM (KOTOpPBIE JO0JKHBI ObITH OCO3HAHBI M ONpPeeIeHHbIM
oOpa3om c(opMyJTUPOBAHbI), NPUBOASNIAX YeJIOBeYeCKHEe Pecypchl OPraHu3allu B COOT-
BeTCTBHE CO CTpaTeruei ee pa3sBUTHS — 3TO KA/IPOBasi MOJIUTHKA:
1. B y3KOM cMmbICTIE
2. B LIIPOKOM CMBbICJIe
43. Cucrema npaBMJI U HOPM, KOTOpasi MPeANOJIaraeT HaJlM4Me y pyKoBOACTBa Op-
raHU3aluu O0OCHOBAHHBIX NPOTHO30B PAa3BHTHUSl CUTYAUMH INPH OJHOBPEMEHHOM He/N0-
CTaTKe CPeACTB VIS OKA3aHUS BJIMAHMSA HA KAAPOBYI CUTYAalMI0 — 3TO KaJApOBasi MOJIUTH-
Ka:
1. npeBeHTUBHASA
2. aKTUBHaA
3. OTKpBITast
4. 3aKkpblTas
5. maccuBHas
6. peakTUBHAs
44. Cucrema npaBuJI M HOPM, KOTOPAasi XapaKTepHU3yeTcsl HAJIMYHEeM Y PYKOBOJACTBA
OpraHu3anuu 000CHOBAHHBIX NPOTHO30B e€e Pa3BUTHS M COOTBETCTBYIOIIMX UM METOAOB U
CPEe/CTB BO3CHCTBHS HAa MEPCOHAJ — 3TO KA/IPOBas MOJIUTHKA:
1. npeBeHTHUBHAA
2. aKTUBHAsA
3. oTKpbITas
4. 3aKkpblITas
5. maccuBHas
6. peakTUBHAas
45. Cuctema npaBuJl M1 HOPM, KOTOpPasi XapaKTepu3yeTcsl NPO3Pa4YHOCTbI0 OPraHu-
3a0MU JJIsl MOTEHUHAJBHBIX COTPYAHUKOB M TOTOBHOCTHIO NPHHATH Ha padoTy J11060ro
CIelMAINCTA, eC/IM OH 00/1a1aeT COOTBETCTBYIOLIeH KBajJu(pukaumei, — 3T0 KaapoBas 1mo-
JIMTHKA:
1. npeBeHTHUBHAA
2. aKTUBHad
3. oTKpBITasA
4. 3aKkpbITas
5. maccuBHas
6. peakTUBHas
46. Cuctema npaBuJ U HOPM, KOTOpasi XapaKTEePHU3YyeTCHA TeM, YTO OPraHM3aunus
BKJIIOYAET HOBBI NMEPCOHAJ TOJBKO € HU3IIEro J0JKHOCTHOIO YPOBHs, a NOCJIeAylolee
3aMelleHre TPOMCXOAUT U3 YHCJIa PAOOTHUKOB OPTraHU3ALMHU, — 3TO KA/IPOBasi MOJIUTHKA:
1. mpeBeHTHBHAs
2. aKTUBHaA

35



3. OTKpbITast
4. 3akpbITas
5. maccuBHas
6. peakTUBHAas
47. CucrteMa npaBuJ M HOPM, KOTOPasi CylIeCTBYeT B OCHOBHOM «Ha Oymare», a Ha
NPaKTHKe PYKOBOIMTEIH He YIeJSIOT 10JKHOTO0 BHUMAHHUS YPOBHIO NPO(ecCHOHAIBLHOIO
Pa3BUTHUS COTPYAHMKOB M COCTOSTHMI0O MOPAJIBHO-NICHMX0JOTMYECKOr0 KJIMMATa B OPraHM-
3alMHU — 3TO KA/IPOBasi MOJIUTHKA:
1. npeBeHTUBHAA
2. aKTUBHad
3. OTKpbITast
4. 3aKkpblTas
5. maccuBHas
6. peakTUBHAas
48. Cucrema npaBuJ U HOPM, IPUCYLIAsi OPraHU3ALMAM, B KOTOPBIX PYKOBOAUTEIH
B padoTe ¢ MepPCOHAJIOM Y/AeJISI0T BHUMAaHHe IIABHBIM 00pa3oM Kpu3ucaM U KOH(IUKTaM,
NPUHUMAS MepPhI 10 pa3pelieHHI0 BO3HUKAKIIHUX MP00JeM — 3T0 KAJAPOBasi MOJIUTHKA:
1. mpeBeHTUBHAS
2. aKTUBHad
3. oTKpbITas
4. 3aKpeITas
5. maccuBHas
6. peakTUBHAS
49. Ykaxurte npuHuun GopMMpoBaHHMs KaJApOBOH NOJMTHKH, NPeaNoJararimuii
HCIOJIb30BAHNE BCEX COBPEMEHHBIX HAayYHBIX pPa3padoTOK B JAHHOH 00JI1aCTH, KOTOpbIE
MOTLJIN ObI 00eceYnuTh MAKCUMAJIbHBbIH 3¢ deKT:
1. HayyHOCTB
2. METOJUYHOCTD
3. KOMILUIEKCHOCTb
4. cuCTEMHOCTh
5. 3¢pdpexTrBHOCTH
50. Ykaxxute npuHuun ¢GpopMHMpoBaHMs KaJApOBOH NOJMTHKH, NPeANnoJararomuii
KAa4YeCTBEHHbIN aHAJM3 BLIOPAHHBIX BADMAHTOB PELICHHS, 0COOCHHO B TeX CJOy4Yasx, Koraa
uMeeTcs ps/i B3aMMOUCKIIOYAKIIUX (A1bTePHATUBHBIX) MOX0/10B:
1. Hay4HOCTB
2. METOAUYHOCTD
3. KOMILUIEKCHOCTb
4. cuCTEMHOCTh
5. 3¢pdpexTrBHOCTH
51. Ykaxkure npuHuun (popMHUPOBAHUS KaJApPOBOH NOJUTHKH, NMPEINOJIAraroIui
0XBaT Bcex c(ep KaapoBoil 1esITeIbHOCTH H BCeX KAaTeropuii pa0OTHUKOB:
1. Hay4YHOCTH
2. METOIUYHOCTD
3. KOMILJIEKCHOCTh
4. CUCTEMHOCTb
5. 3 pexTuBHOCTD
52. Ykaxure npuHuun ¢GpopMHMpoBaHHMs KaJApOBOH NOJMTHKH, NPeINoJararomuii
yueT B3aHMO03aBHCUMOCTH H B3aMMOCBS3H OTAeJbHBIX 3JIEMEHTOB 3TOH padoThI:
1. Hay4HOCTB
2. METOANYHOCTh
3. KOMIUIEKCHOCTh
4. CHCTEMHOCTh
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5. 3 pexTuBHOCTD

53. Ykaxute npuHUun (popMHUpPOBAHUS KaAPOBOH NOJUTHKH, NMPeINoJararwmmii,
4TO JIIOObIE 32aTPATHI HA MEPONIPUATHS B ITOH 00/1aCTH ONPABAAHBI ¢ IKOHOMUYECKON TOY-
KM 3peHMs H NPeanoJaralT J0CTHKeHHe oNpe/AeeHHbIX pPe3yJbTATOB X0351iiCTBEHHOM Je-
ATEJbHOCTH:

1. Hay4HOCTD

2. METOOUYHOCTD

3. KOMIUIEKCHOCTh
4. CUCTEMHOCTb

5. 3¢ pexTUBHOCTH

54. BepHbl Jin yTBep:KIeHus1?

A) Jlna ynpaBiieHUsl YEJIOBEYECKUMH PECYpPCaMU Ha COBPEMEHHOM JTalle XapakTEpHO CH-
CTEMHOE, KOMIJIEKCHOE PEILIEHUE BOIIPOCOB YIIPABJICHUs NIEPCOHAIOM U BCEX APYTHUX CTpaTeru-
YEeCKHUX 3a]1a4 Ha OCHOBE €IMHOM NPOTrpaMMBbl AESITEILHOCTH OpraHU3aluu

b) Jlna ynpaBineHMs 4elIOBEYECKMMHU pecypcaMu Ha COBPEMEHHOM 3Talle XapaKTepHO
y4acTHE BCEX JIMHEWHBIX PyKOBOAUTENEH B pEAIM3alMK €IMHON KaJPOBOM MOJUTUKH U PELICHUS
3ajiay B 00JIaCTH yNPaBIIEHUS IEPCOHAIOM

IIpaBuabHbBIA OTBeT: A — 12, b — 1a

55. BepHbl JiM yTBep:KIeHUsA?

A) KoprniopatuBHoe ynpaBieHHE U €ro LEHTpalIu3alys IpUBEIN K IepepacTaHUIO yIpaB-
JIEHUs] IEPCOHAIOM M3 YUCTOM KaJlpoBOi (hyHKIMM B yIIpaBlieHHE YEJIOBEYECKUMH peCypcamu

b) IloBblieHne ruOKoCTH OpraHu3aluy, ACLEHTpaIM3alusl YIpaBlIeHNUs NPUBEIN K IIe-
pepacTaHUIO YIpaBJIeHUs MEPCOHAIIOM U3 YUCTON KaJIpoBOi (YyHKLUHU B yIpaBlieHHE YeIoBeYe-
CKHMH pecypcaMu

IIpaBuiabHblii oTBET: A — 1a, b — 1a

56. BepHbl Jiu yTBep:k1eHus?

A) HoBoii TeHJeHLMel B yNpaBIeHUN YEIOBEUECKMMHU PECYpCaMH SIBISIETCS IBOJIIOLUS
(dparMeHTapHOTO NOBBILICHHS KBATU(UKALNN K HHTETPAIbHOM KOHIIETILIMK — Pa3BUTHUIO YEJIOBE-
4ECKUX PECYPCOB

b) HoBoil TenneHnue B ynpaBieHUN YEIOBEYECKUMHU PECYpCaMu SIBISIETCS IBOJIOLUS
(parMeHTapHOro MOBBIIMIEHUS KBATM(PUKALUU K MHTEIPAIbHOW KOHLENIUH — (PyHKIIMOHHPOBA-
HUIO YEJIOBEUECKUX PECYPCOB

IIpaBuabHbI 0TBeT: A — 12, b — HeT

57. BepHbl Jiu yTBep:kIeHus?

A) OcHOBHOIl TeopeTHUECKOW MOCHUIKOM KOHIENIIUU YeIOBEUYECKUX PECYPCOB SIBJISIETCS
paccMOTpeHHe HaeéMHBIX paOOTHHUKOB KaK KJIOYEBOI'O pecypca IMPOou3BOJICTBA

b) OcHoBHOI TeopeTHYecKOi MOCHUIKON KOHLEMIMU YeJIOBEYECKHX PECYpPCOB SIBIISETCS
paccMOTpeHHe HaeMHBIX paOOTHUKOB KaK JapoBOro OOrarcTBa, OCBOEHHE KOTOPOTo HE TpeOyer
JIEHEXKHBIX CPEJICTB M OPTaHNU3ALMOHHBIX YCUIMM CO CTOPOHBI HAHUMATES

IIpaBuabHBIA 0TBeT: A — 12, b — HeT

58. BepHbl Jiu yTBep:KaeHus?

A) OTHollleHHE K MepcoHaly Kak K pecypcy IMperoiaraeT 0co3HaHue npooiaemsl redu-
[IUTa KBAJU(HUIIMPOBAHHOTO U BBICOKOKBAIU(HUIIMPOBAHHOTO MEPCOHANA, YTO MPUBOJIUT K KOH-
KypeHTHOI1 Oopb0e 3a 3HaHUS, HABBIKH, CIOCOOHOCTH Ha PBIHKE TpyJa

b) OtHomeHne k nepcoHally Kak K pecypcy IpearoiaraeT OTX0J OT MPEACTABICHUS O
IIEPCOHAJIE KAK «JIapOBOM KaITUTAJIE)

IIpaBuabHbId oTBeT: A — 12, b — n1a

59. BepHbl JiM yTBep:KICHUA?

A) Pa3BuTHE CTpaTerMuecKkoro MEHEKMEHTA IMPEAINONAracT CIEAYIOLIEe U3MEHEHHUE B
00JacTl 4enoBeUeCKUX PECypCcoB OpraHU3alMU: OT OTCYTCTBUS OOpaTHOM CBSI3U C MOJUUHEH-
HBIMH — K €€ aKTUBHOMY IIOUCKY

37



b) Pa3BuTHe cTparernyeckoro MEHEKMEHTa IpelIoiaraeT cienyrolee U3MEHEHHue B
00J1aCTH YEJIOBEYECKHX PECYPCOB OPraHU3ALMU: OT MU30AUYECKOTO U (PparMEHTapHOTO aHAIH-
3a IPUYMH yCIexXa U Heyad — K OTKPBITOMY OOCYK/IEHHIO U CHCTEMHOMY MOHUTOPUHIY YPOBHS
KOMIIETEHTHOCTH PaOOTHUKOB

IIpaBuiabHblil oTBEeT: A — 1a, b — 1a

60. BepHbl Jin yrBep:kaeHus?

A) Pa3Butue crparermueckoro MEHEPKMEHTa IperoiaraeT cleAylollee U3MEHEHHEe B
00J1aCTH YEJI0BEUECKUX PECYPCOB OPraHU3aLUU: OT CIUIAHUPOBAHHOI'O KapbepHOI'O IyTH — K UH-
(bopMHPOBaHHOMY U I'MOKOMY BBIOOPY TPAaeKTOPHH MPO(HECCUOHATBHOIO Pa3BUTUSA

b) Pa3ButHe cTpaTernyeckoro MEHEIXKMEHTA IPEAINONIAracT CIAEAYIollee U3MEHEHUE B
00J1aCTH YeIOBEYECKUX PECYpPCOB OpraHU3alMU: OT OTBETCTBEHHOCTH MEHEKEPOB 33 pa3BUTHE
NepcoHaNa — K OTBETCTBEHHOCTH CaMHUX PaOOTHHKOB 32 COOCTBEHHOE Pa3BUTHE

IIpaBuiabHblil oTBEeT: A — 1a, b — 1a

61. BepHbl Jiu yrBep:xkaeHus?

A) Pa3Butue crparermueckoro MEHEPKMEHTa IpelroiaraeT cleAyloliee U3MEHEHUEe B
00JacT 4eI0BEUECKUX PEeCypCOB OpraHU3aluu: OT Y3KOW ClelHaaIn3alui U OrpaHUYEHHON OT-
BETCTBEHHOCTH 32 IOPYYEHHYIO paboTy — K IIMPOKUM HPO(PECCHOHAIBHBIM U JOKHOCTHBIM
npopusim

b) Pa3BuTHe cTparernyeckoro MEeHePKMEHTa IpelrojiaraeT cienyrolee U3MEHEHHue B
00JIaCTH YeNOBEYECKHX PECYpCOB OpTaHHM3alMU: OT KOHTPOJISA 3a MpoOjeMaMu, ¢ KOTOPBIMHU
CTAJIKUBAIOTCS] pAOOTHUKH, — K CO3JaHUIO0 BO3MOXHOCTEH /i1 BCECTOPOHHEr0 NpOQecCuoHa b-
HOT'0 pocTa

IIpaBuiabHblii oTBET: A — 1a, b — 1a

62. BepHbl Jiu yTBep:KkaeHus?

A) CymiecTBeHHOH OCOOCHHOCTBIO YIPABJICHUS UYEIOBEUYECKUMHU PECypcaMu SIBIISETCS
CTpaTeruyecKuil MoAX0 ] K yIpaBIeHUIO JIFOIbMU

b) Crparernueckuii acrekT ymnpaBieHUs YEJIOBEYECKHMMU PECypcaMHu PacKpbIBaeTCs ue-
pe3 MOHATHE KaJAPOBOM MOJUTUKHU

IIpaBuabHbI 0TBeT: A — 12, b — 1a

63. BctaBbTe TEPMHUH: « — MeTo/1, MO3BOJIAIOIIMI BHIIBUTH U
OLICHUTb ONpeJeJCHHbIE Ka4eCTBAa YeJO0BEKa, ero CIoCOOHOCTH BBINOJHATH NMPO(deccuo-
HaJlbHbIe O00SI3AHHOCTH; MO pe3yJbTaTaM CHEeNHaJTbHOr0 AHAJIM3A COCTABJSIOT NMPOoQHIb
KOHKPETHOM JIUYHOCTH.

IIpaBuabHbIi oTBeT: IIpodpeccnorpamma

64. YcranoBuTE COOTBETCTBHSI MEK1Y HA3BAHUSIMH H XapaKTEPHBIMH NMPHU3HAKAMH
MojeJIe ajanTalum:

1. «0ObIUHASY, «CTAHIAPTHAS

2. «couuanabHas»

3. «peamucTuyecKas»

4. «uccnenoBaTenbCKas

5

6

. K<MHUITUATUBHASD)
. «apTHCTHYECKas

a. IGUCTBUSL B COOTBETCTBUM C JIOJDKHOCTHBIMU MHCTPYKIUSIMU U YCTHBIMH PEKOMEHa-
IASIMA Ha4aJIbHUKOB

0. OpueHTaIs Ha KOJUICKTHB

B. IECTBUS 110 CUTYyaI[UH

T. IOTPYKEHUE B aHAJIU3 MPOU3BOJICTBEHHBIX, a/IMUHUCTPATUBHO-YIPABICHUYECKUX, TICU-
XOJIOTHYECKUX U UHBIX MPOOJIeM, PEIIaeMbIX OpraHU3aIneH

1. popMyIHpoBaHUE U apTyMEHTAIUS HOBBIX UACH, IPEIOKESHHH, KOHIISTIIIHIA

€. JEMOHCTpalus 3HAaHWW, YMEHUW W HABBIKOB, CTPEMJICHHE CO37aTh IMOJIOKUTEITHHBINA
UMUK

IIpaBuabHbIii oTBeT: 1 -2,2-0,3-B,4—-1,5—-1,6—¢
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65. lo6aBbTEe HeoOXoaMMBbIe TePMUHBbI: «Momeab NMpeAnojaraer Bbl-
PabdoTKy M peajiM3alui0 NMPOrpaMMbl, KOTOPasi MO3BOJIsIEeT HOBOMY PA0OTHHMKY «CIJIAKHU-
BaTh YIVIbD> BO B3AaMMOOTHOLICHUAX ¢ HAYAJbHUKAMH M KOJIJIETAMH, ITOCTENIEHHO 00pecTH
YBEPEHHOCTh U BBIATH HaA («xpeiicepcknii») pexxuM cBoeil npodeccuo-
HAJIBHOM 1eTeJIbHOCTH.

IIpaBWIbHBIN 0TBET: aJaNTALMU, O TUMAJIbHbBII

66. YcTaHOBUTE COOTBETCTBHSI MKy HA3BAHUSIMM U XaPAKTEPHbIMHM NMPHU3HAKAMU
MoOJeJed COMATH3ALUN:

1. «ynpexnaroas»

. «TPUCTIOCOOUTEIHHAS
. «poseBas»
. «YTIpaBJICHYECKAS»

a. )KECTKOE HABA3bIBAHUE «IIPABWJ UIPbD», MOJABIECHUE BCETO «UYKIOI0», YTO MOIJIO
OBITH PUBHECEHO B OPraHU3AIMI0 HOBBIMU COTPYIHUKAMU

0. MOCTENeHHbIN, MATKUI BBOJ HOBBIX PAOOTHHUKOB B KypC Jiela C YaCTUYHBIM HCIIOJIb30-
BaHHMEM HX IMPEKHETO OTbITA

B. «TIpUBSI3Ka» K (HopManbHBIM U He(hOpPMaTbHBIM O0S3aHHOCTSIM, KPYTy MOBCEIHEBHBIX

VSN O]

3a1a4y

r. pa3paboTKa U COBEPIICHCTBOBAHUE a/IANTAMOHHBIX MPOTPaMM JUJIsl pa3UYHBIX KaTe-
ropuii pabOTHUKOB

IIpaBuabHbIA oTBeT: 1 —a,2-0,3-B,4—T

67. YcTaHoBHTE COOTBETCTBHUSI MEXKIY TPeMsl aclieKTaMu NMPO(OpHeHTAMU U KJII0-
YeBbIMH XaPAKTePUCTHUKAMU:

1. B IMYHOCTHOM ILJIaHE —

2. COIMANILHOM ILIaHE —

3. B o0LIEHAYYHOM IUIaHE —

a. IPOIECC BBISBICHUS CKJIOHHOCTH MHAMBHJIA K OMPEACNEHHON NesSTeNbHOCTH, MOOIIpe-
HUS U Pa3BUTHS €ro CIOCOOHOCTEH, a Tak)Ke OKa3aHUs MOMOIIU B JTOCTHKEHUU TTOCTABICHHBIX
Leen

0. cuctema Mep, HalpaBJIeHHAsl HAa OKa3aHUE MOMOIIM MOJIOIEKU B BBIOOpE npodeccuu

B. KOMIUIEKC NICUXOJIOTO-NIEAArOrM4eCKUX U MEAUIIMHCKUX MEPONPUSITHI, HAPABIEHHBIX
Ha ONTUMU3AIIUIO MPOIEcCca TPYAOYCTPOUCTBA MOJIOAEKH B COOTBETCTBUU C JKEJTAaHUSMHU, CKIIOH-
HOCTSMHU ¥ C(POPMHUPOBABIIUMHUCS CIIOCOOHOCTSIMHU U C yU4€TOM MOTPEOHOCTEN B CIEIMATUCTaX
HapOJHOI0 X03siicTBa U 001IECTBA B 1IEJIOM

IIpaBuabHblii oTBeT: 1 —2,2-0,3-B

68. Ykaxkure Ha3BaHHe MeTO/Ia HAYYHOIO MO3HAHUA: « OTJIU-
4aeTcs OT HAOJII0/IeHUs AKTUBHBIM BMEIIATEJIbCTBOM B CUTYALIIO CO CTOPOHBI MCCJIEA0BA-
TeJisl, KOTOPbIH MJIAHOMEPHO MAHUNYJIUPYET OHUM WM HeCKOJbKUMH (pakTopamu (mepe-
MEHHBIMHM) JJIS1 PErHCTPAIMHU CONMYTCTBYIOIIUX U3MEHEHUI B MOBEJICHUN U3y4aeMOro 00b-
eKTay.

IIpaBnibHBIH 0TBET: JKCIIEPUMEHT

69. Ykaxkure 1Ba HeOCTAIOUIUX JIEMEHTA B CUCTeMe HHTEHCUBHOT0 00y4eHus mep-
coHaja (Bepcusi A.A. 3os0Tapesa):
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’\ CoaepKaHue Lenu obyueHusa

UHTEeHCcnBHaA

ANAaKTU4YeCKana cuctema

Metogbl dopmbl

CpeacrtBa

YYEBHO-HAYYHAA MATEPUAJIbHAA BA3A

IMpaBuabHblii oTBeT: [IpenogaBarennb (MeHeaKep), 00yUaromuiicss (MOIYUHEHHbIN)

70. YcraHoBHTE COOTBETCTBHUSI MEKIY CTWIAMH PYyKoBoAcTBa (Kiaaccupukamus K.
JleBuna) u merogamu o0yuenus (kinaccupukanus U.5. Jlepuepa):

1. aBTOpUTapHBII

2. 1eMOKpaTUYECKUI

3. nubepatbHbII

a. ”H(pOPMAIIMOHHO-PEIICITUBHBIN, PENPOYKTHBHBIN

0. TpoOJIEMHBIH (ITPOOIEMHOTO U3JI0KEHUS )

B. UCCJIEA0BATENIbCKUM, 3BPUCTUUECKUI

IIpaBuabHbIA oTBeT: 1 —a,2-0,3-B

71. YcTaHOBUTE COOTBETCTBHA MEKAY CTHJISIMM PYKOBOJACTBA (CMTYaUMOHHAasi KOH-
nenuus I1. lepcu — K. baanuapaa) u merogamu odyvenus (kiaaccupuxanus U.SA. Jlepue-
pa): }

. TUPEKTUBHBIN

. yoexnaromui

. YYaCTBYIOIIUI

. JeJETUPYOLIUI

. ”H(OpMaITMOHHO-PEIICTITUBHBIMN,

. PENIPOAYKTUBHBIN

. IpoOJIEMHBIH (TIPOOIEMHOTO U3JI0KEHHUS )
. ACCTIE0BATENIbCKUM, IBPUCTUUECKUI

IIpaBuabHbIii oTBeT: 1 —2,2-0,3-B,4—T

72. IlpouyuTaiiTe (pparMeHT U3BECTHOIO0 Y4eOHUKA MO MEHEeIKMEeHTY «MeHeTKMeHT»
(aBTop — Puyapa {a¢dr) u 3ano1HuTE NPONYCKH:

«Toa4koM K Pa3sBUTHI0 KOHLENUHMH 00y4YaroUIeldcsi OPraHu3anuu MOCHYKHIA Imy0-
Jukanus kuuru [Murepa Cenmka “ 1 aucuumimua: Hayka u npaktuka o0y-
yamuxcs oprannzanuii”. OcHoBonoJaraomas uiaes ody4yamomeiicss OpraHu3anum — Opu-
eHTalMs Ha pa3penleHre MPodjeM B NMPOTUBOMOJI0KHOCTh OPUEHTUPOBAHHBIM HA J10CTH-
sKeHH e BBICOKOM 2 3 KOMIIAHUSIM».

IIpaBuabHblii oTBeT: 1 — IlsiTas, 2 — 3¢ dekTnBHOCTH, 3 — TPAAULMOHHBIM

73. YcTaHOBUTE COOTBETCTBHE MEXKIY HA3BAHMSAMH M COJAEPKAHUEM KJIACCHYECKHX
MOJIX0/J0B K TeXHOJIOTMH 0TOOpPA mepcoHaa:

1. OpuTaHCcKuit
2. HEMEUKUI

3. amepuUKaHCKUI
4. xUTauCKU

a. OCHOBaH Ha TMYHON Oeceie COTPYTHUKOB KaJIPOBOM CITYKObI C KAaHAMIATOM M KOHIICH-
TPUPYETCS Ha BBISICHEHUH Omorpaduu, TpaJauIMi CEMbH U OpTraHU3allui, MECTa MOTyYeHUs 00-
pa3oBaHUs

WAL B~ WN—
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0. OCHOBaH Ha IPEIBAPUTEIHLHON MOATOTOBKE KaHAMJAaTaMU 3HAUYMUTEIBHOIO 4YMcia J0-
KyMEHTOB ¢ 00s13aTeIbHBIMA MUCHbMEHHBIMU PEKOMEHIAIMSIMUA U3BECTHBIX PYKOBOJIUTENEH, MO-
JIUTUKOB, YYEHBIX

B. IIPOBEPKA MHTEIICKTYAIbHBIX CIOCOOHOCTEH, MCUXOJIOTHYECKOE TECTUPOBAHHE C HC-
M0JIb30BaHNEM KOMIIBIOTEPOB U HAOJIIOICHHE 32 KaHIUJaTOM B He(opMaIbHO 00CTaHOBKE

I'. OCHOBaH Ha IIMChbMEHHBIX 3K3aMeHaX (COUMHEHHs, 3CCE) U aHaJIM3€ MPAKTUUYECKUX CH-
Tyauui

IIpaBuabHblii oTBeT: 1 —a,2-0,3-B,4—T

74. BeraBbTe TepMuH HR-MeHemkMeHTa: « NnepcoHaj a — 3To Moj-
00p COTPYAHHMKOB Ha BpeMeHHble padouyue MecTa, peaju3yeMblil HA OCHOBe KPaTKOCPOY-
HOI UJIM CPeIHeCPOYHOM apeH bl epcoHasa APyrux Gpupm»

IIpaBuabHbI oTBeT: JIM3UHT

75. YcTraHoBUTE COOTBETCTBHE MEXKAY HA3BAHUSIMH M CYHIHOCTBIO MOJAXOI0B K
OlIeHKe NepcoHaJIa:

. PaKTUYECKUH

. IPOrHOCTUYECKHI

. AIMUTALIMOHHBIN

. IPUTOAHOCTh Pa0OTHHUKA K BBHIMOJHEHUIO (PYHKIIMOHAIBHBIX OOSI3aHHOCTEH Ompezens-
€TCs1 Ha OCHOBE PE3YJIbTaTOB €r0 KOHKPETHOU JAEATEIbHOCTH

0. aHaNM3 aHKETHBIX JAHHBIX, TMCbMEHHBIE U YCTHBIE XapaKTEPUCTUKU, MHEHHS U OT3bI-
BbI PyKOBOJIUTENICH U KOJIJIET, JINYHbIE Oece/bl U T.J.

B. pa0OTHHUK «IIOTPYXKAETCSD» B ONPEAEIECHHYIO CUTYallMIO, B KOTOPOU OH JOJKEH Mpojie-
MOHCTPUPOBATh HAIUYHE TE€X WU UHBIX CIIOCOOHOCTEMN

IIpaBuabHbIA oTBeT: 1 —a,2-0,3—B

76. BcraBbTe TepMuH HR-MeHemkMeHTa: « (mepexBajupuka-
nus) — o0yueHHne KaJpoB C eIbI0 0CBOCHHUSI HOBbIX 3HAHMI, YMeHHI, HABBIKOB U CII0CO00B
001IeHHsI B CBSI3H € OBJIAJIeHMEM HOBOI npodeccueil MM N3MEHUBIIUMUCS TPeOOBAHUSIMHU
K COJAEPKAHUIO U pe3yJibTaTaM TPyaa»

IIpaBuabHbIi oTBeT: Ilepenoaroroska

77. BcraBbTe TepMuH HR-MeHemkmeHTa: « — IIAHOMEPHO OCYy-
IeCcTBJAsAeMAas NMPOrpaMMa yNnpakKHeHHi ¢ neablo (opMHPOBAHHMA U COBEPLICHCTBOBAHMA
YMEHHI U HABBIKOB NMOBBILICHUS (P (PEeKTUBHOCTH TPYAOBOI 1eATEJbHOCTH (Onepanuii)»

IIpaBuabHbI 0TBeT: TPEHUHT

78. BecraBbTe TepMuH HR-MeHeTsKMeHTa: « PYKOBOASIIMX KapPOB
NpeanpusThs — CNeNHaTbHO ¢()OPMUPOBAHHAS U MOATOTOBJICHHAS IPYNIA CIEHUATHCTOB,
CIOCOOHBIX 110 CBOMM NPOodecCHOHATBHBIM, 1€J10BbIM M JTUYHBIM Ka4eCTBaM K 3aMelleHUI0
BAKAHTHBIX PYKOBOASIINX J0JIKHOCTEH 00s1ee BBICOKOT0 YPOBHSD)

IIpaBunbHbIil oTBeT: Pedepn

79. BeraBbTe TepMuH HR-meHemkMeHTa: « PYKOBOIUTENSA — JOKY-
MEHT, ONMCHIBAIOIINI OCHOBHbIE XapPaKTePUCTUKH, KOTOPbIMHU J0JKeH 00/1a1aTh padoT-
HHK JUISl YCIICIIHOM 1esiTeIbHOCTH B JaHHOM 0JIKHOCTH.

IpaBuabHblii oTBeT: [lopTper

80. BcraBbTe TepmuH HR-mMeHemxkMeHTa: « — nmpouecc npogeccuoHaIb-
HOT'0 POCTA YeJI0BEeKa, ero ABTOPUTETA U CTATYCA, BbIPA’KEHHbIH B NMPOJABUKEHHH IO CTY-
NEeHAM J0/LKHOCTHOM HepapXuM, KBAJIM(PHUKAIHUH, MPECTHKA H T.I1.»

IIpaBuabHblii oTBeT: Kapbepa

81. YcranoBuTe COOTBETCTBHE MEKIY HA3BAHUSIMU THIIOB M CYThI0 OPraHU3allHOH-
HOM (KOPIOPATHBHOM) KYJbTYPbI:

1. nparmatuueckas
2. OropoKpaTHyecKas
3. KJIaHOBasd

O W N =
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a. ompeJeNeHre 1enel u 3ajad, BbIOOp HAmpaBlieHUH NeATeIbHOCTH Ha OCHOBE aHaIM3a
PBIHOYHON KOHBIOHKTYPHI, CTPEMJICHUSI K MOBBIMICHUIO 3(PPEKTUBHOCTH TpyJa U TOTYyYEHUIO
PUOBLITH

0. YCTaHOBJICHHE U MOJJCPKAHUE B OPTaHU3AIMU MOPSIKA, OCHOBAHHOTO HAa HEYKOCHHU-
TEJIbHOM COOIOACHUU perjaMeHTalui (paBuil, MHCTPYKIMM U T.11.)

B. (hopmmpoBaHHE B OpraHU3alMUd 0COOOT0 MOPATHLHO-TICUXOJOTUYECKOr0 KJIMMAara Ha
OCHOBE HaIlMOHAJbHBIX, PEJIMTHO3HBIX, CEMEHHBIX U UHBIX TPAIULIUI

IIpaBuabHbIii oTBeT: 1 —2,2-0,3—B

82. B marpuiue TUNOB OPraHU3alUOHHON KYJIbTYPbl 3aMeHUTe MU(PPbI HA3BAHUSMU
yIpaBJieHYeCKUX NAPAAUTM B MYJIbTHHAIITHOHAJIbHBIX KOMIIAHUSIX:

a. OTHOIICHTPU3M —

0. MOJINLEHTPU3M —
B. T€OIICHTPU3M —

I. PETHOLICHTPU3M —
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HaCCI/IBHaSI AKTI/IBHaH

KOPIIOPATUBHASA KYJIBTYPA
IIpaBuabHblii oTBeT: 1 -a2,2-0,3-B,4—T

1.3. IIpuMepHbIe NpaKTHYEeCKUE (CUTYAI[HOHHbIE) 3aIaHUS

3aganue 1.

Touka 3penusa: TIpUHIUMNHATIBHBIM OTIMYUEM OOy4Yarolleics opraHu3aluu OT TPaauIH-
OHHOM BEPTUKAJIbHOIN HepapXuu U TOPU30HTAIBHBIX / CETEBBIX OPraHU3alMM SBIISETCS TO, YTO €€
«COTPYJIHUKH OCO3HAIOT OM3HEC Kak Ilefioe, 00JalaloT MoJHOW MH(OopMaIuei, GopMyIupyoT
HOBBIE CTPATETUH, HECYT OTBETCTBEHHOCTH 3a yJIOBJIETBOPEHHE MOTpeduTenei». B o0yuatonmx-
Csl OpraHU3aIMAX 3HAYUTEIBHO YBEITMUMUBACTCS 00bEM KOJJIEKTUBHOTO «pa3zymay: « COTpyIHUKU
NPUHUMAIOT y4acTHE BO BCEX MBICIUTENBHBIX Ipolleccax, BKIIOYas pa3paboTKy cTpaTeruw,
IpUYeM TPAHULBI ... MEXIY “BepxaMu” U “HU3aMU” MPAKTHUECKU CXOAAT Ha HeT. Kaxblit 00-
[IaeTcs ¢ KaX/IbIM, cOo0IIa pelIaloT BOSHUKAIOUINE 3a/1a4H, 00pa3ysl TPOMaJIHbIM KOJUIEKTUBHBIN
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MO3r, oOecrednBasi OpraHu3aluy TaKylo CTENeHb TMOKOCTH, KOTOpasi MO3BOJSET ONEPaTUBHO U
aJleKBAaTHO pearupoBaTh HA M3MEHEHUs BHelIHel cpeap»’ (Puuapa JTadr).

Mexny TeMm, 00y4arollyocss OpraHu3alrio B KOpHE HEBEPHO CUYUTATh UAWIUIHEH, YeM-TO
€IMHOX/IbI IOCTUTHYTHIM, OTJIaKEHHBIM, a 3aT€M CTABIIMM BEYHBIM U HEM3MEHHBIM. OHa cKopee
MOX0’Ka Ha OPraHU3M YeJIOBEKa, KOTOPBIN B OAHHUX CIy4asX QYHKIHOHUPYET ATUTEIBHOE BpeMs
0e3 0coOBIX MPOOJIEM, B IPYTHX — MEPHUOUICCKH TPEOYET METUKAMEHTOB | JICYCHHUS, & B MHBIX —
OBICTPO B CBOM pecypc, BbIropaeT u ymupaer. JKu3HenesaTenbHOCTh 00ydaroeicss opranu3aliuu
3aBUCHT OT pa0O4YMX KOMaHJ, KOTOPHIC SIBJISIFOTCSI CBOETO POJia «OpraHaMI» U COCTaB KOTOPBIX
00BIYHO BXOAT OT 3 — 6 10 7 — 12 y4aCTHHKOB. ..

Kpamko oxapaxkmepu3syiime ponu ¢ Komanoe, npeocmagieHHble Mampuyei:

AKTHBHOE

CrnenmaiucT 1o penieHnto 3a1a4y JlBoliHas posb

TloBenenmue,
OPUEHTHUPOBAHHOE
Ha pelIcHue 3a1a4

CO].II/Ia.]'IBHO -OMOIIMOHAJIbHAA

CropoHHuit HabIrOAaTEh
O JUTePIKKa

IlaccuBHOE

IlaccuBHoOE COI_II/IaJ'ILHO'OpI/IeHTI/IpOBaHHoe IIOBCIACHUEC AKTHBHOE

Puc. 1. Tunosble posiv yYaCTHUKOB KOMAH/IbI

Bcezoa nu pykoeooumenu Komano 0071)CHBL «OOPOMBCA» C YUACHIHUKAMU, KOMOPbLE
He NpoAGNAM UHUWUAMUGHL 6 Peanu3ayuu npoeKma u ueil 6K1ad 6 oduiee 0eno 20pazoo
MeHbue, uem y ocmanvhoix? Ilosacnume na npumepe.

3aganue 2.

[Ipoananu3upyiiTe MOCTyHMHBbIE HHTEPHET-UCTOYHUKH, YTOOBI MPEACTABIATH CENU(UKY
NCSITeIbHOCTH CETH YHHMBEpCaIbHBIX MarazuHoB NOrdstrom — omHo# M3 cTapeiimnx TOProBBIX
kommnanuii B CILIA, xoropyto B 1901 roay ocHoBanu [Jxon Hopactpem (John W. Nordstrom) u
Kapn Yonnun (Carl F. Wallin).

Ykascume neckonvko omauuuit komnanuu Nordstrom om ee KOHKypeHmog?

Packpoitme cmoicn npasuna Nel ona compyonukoe komnanuu Nordstrom: «B oo
cumyayuu pykoeoocmeyitmecsv 30pasvim cmuviciom. Hukakux oononnumenvuvix npagun ne
mpeodyemcan.

Ilouemy 6 cospemennon Poccuu makoii no0xoo noka ewje He CAUUKOM 60cmpedosan?
3auacmyro emecmo nezo oeiicmeyem unoe npasuio Nel: «Hauanvnuk ececoa npae». A écneo
3a Hum npaeuno Ne2: «Ecau navanonuk nenpae, cmompu npaeuio Nely.

3apanmue 3.

Pa3pabarbiBasi OCHOBBI KaJpOBOIl MOJUTUKH, PYKOBOJUTEIHN OpraHU3aluil 00s3aHbl IpU-
HUMaTh BO BHUMaHHE O(UIIMATbHBIC «IPABHUIIA UTPHD), YCTAHABINBAEMBIE TOCYIaPCTBOM, HO B
TO K€ BpeMSI 158 OpI/IeHTI/IpOBaTI:CH Ha «peanLHy}o» KH3Hb, IA€ UMCIHOTCA MHOI'OYHCIICHHBIC HC-
KITFOUCHHUS, OTCTYTUICHUS OT TIPABOBBIX HOPM. ..

! Tadt P. Menemxment. — CII6.: ITurep, 2002. C.720 — 721.
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C KaKumu HapyuieHuaMu 3aKOHO0AmenbCmea Yauje 6ce20 Caikuearwomcsa pabommu-
KU 20Cy0apcmeeHHblX u yacmuvlx npeonpuamuii 6 Poccuu? Yxascume ocnogHvlie npuuunul
npenedpesdcumenbHo20 OMHOUIEHUA PyKogooumerell K UHmepecam nepconana.

3aganue 4.

B coBpeMeHHOH nMTEpaType MO MEHEIKMEHTY U MAapKETHHIY, KaK IIPAaBHJIO, IETaJIbHO
PACKPBITO TOHSATHE )KU3HEHHOTO IUKIA. COrTacHO 3aKOHY Pa3BUTHSI, OPraHU3AIMs WM TPOTYKT
(goods, services, works) mocnenoBarenpHO MPOXOAST HECKOJIBKO CTaJUNA — OT «HHKYyOalum» U
POXKIICHHSI IO HACTYTIJICHUS 3PEIIOCTH, ICTPAIAIIUN U KCMEPTHY.

Ilpuseoume npumepul opeanuzayuii (RPOMbIULIEHHBIX, MOP20BBIX, 00PA306AMETbHBIX,
PAa36/1eKaAmebHbIX), 603DACHT KOMOPHIX UBMEPAEMCA CHOACMUAMU, U 00bACHUME (heHoMeH
ux «oeccmepmuny.

3aganue 5.
B Tabnuie 1 npencraBieHsl OCHOBHBIC HCTOYHUKH HaliMa, UCTIOIb3yeMbIE COBPEMEHHBIMHU
opraam3anusaMu. OHA MOTYT OBITh PACCMOTPEHBI M KaK CIIOCOOBI (METO/IBI) TPYI0YCTPOHCTRA!

Taobnuua 1.
AHan3 OCHOBHBIX ICTOYHHKOB HaliMa MepcoHaia

OcHOBHBIC HICTOYHUKHU HaliMa Peiitunr | Cdepa (oTpaciab, npogeccun)

(MeTobI TPYAOYCTPOIICTBA) 1-=7 3()PeKTHBHOr0 MPUMEHEH U
Crienuanu3upoBaHHbIE U3JIaHU,
nyosukaiuu u o0bsiBiienus B CMU
Pacchpuika (momyueHue) pe3rome
U JIPYTHX MaTEPUAIOB IPETCHICHTOB
Pacnpenencuue BBIITYCKHUKOB
00pa30BaTeNIbHbIX YUPEKICHUN
I'ocynapcTBeHHbBIE (oO1IecTBEHHBIE)
CIIyKOBbI 110 TPYAOYCTPOMCTBY
YacTHble areHTCTBa 110 HalkMy MepcoHasa

PoacrBeHHBIE CBSA3U M 3HAKOMCTBA

Cry4daitabie 0OpalieHus rpaxaiaH

3anonnume maodauyy, cocmague peimunz IhghpekmusHocmu memoooe mpyooycmpoiicmea
(om 1 — max 0o 7 — min) u ykazae «aopeca» (ompaciu, npogheccuu, Op2aGHU3aAKUU) UX NPUMEHEHUA
6 Poccuu.

Kakue oannvie, na Bawi 632110, A61410MCA UCXOOHBIMU OJ1 NAAHUPOBAHUA NOMPED-
HOocmell opzanusayuu é nepconane?

3aganue 6.
«Kwuraii sBIs€TCS TOKOMOTHBOM MHPOBOHM SKOHOMHUKH», — ATOT CJIOTaH BEChMa IOIYJIsi-
PEH B HaIlIM THU, U €r0 CTOPOHHUKU OOBIYHO MOTYEPKUBAIOT, Ka3aJI0Ch Obl, HEOCTIOPUMBIH (aKT:
KHP no o6wemy BBII ¢ HenaBuux nop omnepexaer Bcex, Bkitodas CIIA. B camom nene, o6pa-
TUBIINCH K MUPOBOM CTaTUCTHUKE, MBI OOHAPYKHUM CIIEIYIONIYI0 KAPTHHY:
Tabmuua 2.
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Jlons kpynHeitmux 20 ctpan B odmemuposom BBIT (1o TTTIC?)
¥ Ipyrie MaKpO3KOHOMMYECKHe Moka3aTenu, 2015 / 2016 rr.>

0 Tocy1apeTBo % wmposoro | BBII, Hacenenue, BBII na aymy
11 BBII wipa. $ TBIC. Yell Hac., Toic. $
1 Kurait 17,08 19696 1373541 14500
2 CHIA 15,81 18037 323995 56800
3 Wnpus 7,02 7998 1266883 6300
4 Slnonus 4,26 4843 126702 38600
5 ['epmanus 3,38 3860 80722 46700
6 Poccust 3,28 3725 146544* 26300
7 bpasunus 2,81 3199 205823 15900
8 Wupnonesus 2,51 3828 258316 11300
9 BenunkoOpurtanus 2,36 2707 64430 42000
10 Opaniwst 2,33 2666 66836 42000
11 Mekcuka 1,96 2230 123166 18700
12 Wramus 191 2175 62007 36300
13 Pecniy6nmka Kopest 1,63 1853 50924 37100
14 Caynosckast Apasust | 1,48 1689 28160 54500
15 Kanana 1,44 1634 35362 46200
16 Ucnanus 1,42 1618 48563 35300
17 Typuus 1,40 1596 80274 20700
18 Hpan 1,21 1379 82801 17600
19 ABcTpanus 1,00 1141 22992 48300
20 Tannanng 0,98 1110 68200 16300

Mesxny TeM, B OIIEHKE MEXaHHU3Ma U MEePCIEKTUB «IKOHOMUYeckoro uyna» [lognebecHoit
UMeeTCs ¥ allbTepHATUBHBIC TOYKH 3peHus. OlHa U3 HUX MPEJICTaBlIeHa B CTAThE 110/I HA3BaHUEM
«KwuTaiickas sKOHOMHKa OmacHO OJM3Ka K pa3BOPOTY: JOJIT CTPaHbI MOCTOSHHO PAcTeT, B TO
BpeMs KaK POCT BAJIOBOT'O BHYTPEHHETO MPOIYKTa 3aMEUIIETCS» U OMyOJIMKoBaHa Ha HH(OopMa-
ronHoM noprane MarketWatch B despane 2017 rona. Bot ee dhparment:

«/larnbie n3 Knuras oOkOHYATEIFHO MOITBEPKIAIOT, YTO BATIOTHBIE PE3EPBHI COKPATHIINCH
Ha $12,3 mupa. 1o $2,998 tpiH., Toraa kak B uoHe 2014 roga oHu ObUTH HA KCTOPHYECKOM Mak-
cumyme $3,993 tpaH...

Yero He MOKa3bIBAIOT OPUIMATBLHBIE TaHHBIC MO pe3epBaM, TaK 3TO MAaCCHBHBIX 3aiiMOB
Kwutas 3a rpanutieid, kotopsie pociu nocieaaue 15 ser, uto mo ¢akTy MpUBOIUT YUCTHIE pe3ep-
BbI cTpaHbl K $1,7 TpiH., M0 JaHHBIM CTATHCTHKH, oaroToBieHHoi Kynikos Associates.

Pe3epBOB MOXeT M HE XBAaTHTh JJISl MOJACPIKKH F0aHs, OCOOCHHO €CITM OTTOKHM KaluTania
BHOBB YCKOPSITCS B CITydae CXJIOMBIBAHUSI KUTAWCKOTO KPeIUTHOTO My3bIpsi. COOTHOIIIEHHE A0J-
ra k BBII 6am3ko x 400%, ecnu BKIIOYUTH B pacueThl MEUAIbHO M3BECTHBIA TEHEBOW OaHKOB-
ckuit cektop Kuras, KoTopslii 00BIYHO yIycKaeTcs u3 BUAy B opunuansHoii ctatuctuke. B 2000
roxy cootHomenue noira Kk BBIT B Kurtae 6s110 okono 100%. ITo mepe pocra BBII crpans! ¢
$1,094 B komnie 20-ro Beka g0 $11,75 Tpnn. B kouie 2016 rosa, pa3ayBaics ¥ 00bEM 3a€MHBIX
cpenctB. Kuraiickas sxoHOMHKa BbIpociia B 11 pas, Torna kak 3aI0;DKEHHOCTh B3JIeTena Oosee
gyem B 40 pa3.

2 TlapuTeT MOKyMaTENBCKOM CIIOCOOHOCTH.

3 Ucrounuxu undopmaruu: Gross domestic product based on purchasing-power-parity (PPP) valuation of country
GDP; Gross domestic product based on purchasing-power-parity (PPP) per capita GDP; Gross domestic product
based on purchasing-power-parity (PPP) share of world total / International Monetary Fund (2015, 2016);
http://lwww.imf.org/external/pubs/ft/weo/2016/01/weodata/weoselgr.aspx The World Factbook //
https://lwww.cia.gov/library/publications/resources/the-world-factbook/
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ITo Mepe 3amenieHns KNTAaHCKOW SKOHOMUKH, 00BEM 3aiiMOB TIpoioipKaeT pactu. B 2016
rojly KHTAWIbl KYIHIH aMePUKAHCKUX TOBapoB u yciayr Ha $115,775 mupa., torma kak CIIA
kymuad Ha $462,813 mupa. y Kutast, Takum obpaszom, aucbananc cocrasui $347 mpa. Cronk-
HoBeHue Tpammna ¢ BnactsimMu Kurtast u3-3a TOProBiid MPOUCXOAMUT KaK pa3 B TOT MOMEHT, KOT/a
OTPOMHBIM KHUTAUCKUH KPEIUTHBIN ITy3bIPh TOTOB JIONHYTh. M30panue Tpamma moaimBaeT kepo-
CHH B SKOHOMMYecKHii noxxap Kutas»?,

Coznacuwt u Bot ¢ aemopom oannoii cmamou?

eiicmeumensno 1u Kumaickuil «puHanCcoBwvlil Ny3vlPb) HEMUHYEMO TonHem?

Ilouemy makue evicoxopazeumule cmpanst, kak Anonus, CIIIA u Benuxoopumanusn
umerom eHywumenabHvlii 6HympeHnuil 0012 (coomeemcmeenno: 200, 100 u 60% BBII), no
npu smom 6 omauuue om Kumasn u Poccuu, y komopoit 3mom 0012 20pazoo Husice, nepuoou-
yecku He 00vA61A10m 0ehonmel U He 0e8anbeupyIom ceol0 6a110my, @ OUHAMUYHO PA36UEA-
romca?!

3aganue 7.

Ilpoananuszupyiime oannsvie, npeocmagiennvie ¢ madauye 2, ¢ NO3UUYUU COOMHOULE-
HUA YeHvl u Kavyecmea mpyooevlx pecypcos. B cayuae neodvxooumocmu oopamumecs K 00-
noanumenvHoim ucmounuxkam ungopmauyuu (OOH, MB®, Bb), a 3amem evibepume mpu
cmpanwl (20e cpeonedyuiesvie nokazamenu BBII: a) menee 20000, 6) om 25000 oo 40000, ¢)
cevtuie 45000 0onn.) u cocmagvme madauyy, 6 KOMOPoOU 0003HAUbIE NPEUMYULECIEA U He-
docmamxku padoueil Cubl.

3aganue 8.
[lo3HakoMbTECH C MaTepHuagaMu, OIyOJIMKOBAaHHBIMU B IEPUOANYECKON MeUaTH:
e «/leBanbBanus py0ss OTKPBIBAET JUUIsl POCCUMCKUX MPOU3BOJIUTENIEH HOBBIE SKCIIOPTHBIE
PBIHKH: CTOMMOCTB Tpy/a B Poccuu okasanach jaxe Huxe, yeM B Kutae»®;
e «Tpyn B Poccuu nemesne, yem B Kutae. [louemy Hu3KMe 3apIuiaTtel pOCCUSIH HE IpUBe-
JIyT K HPOMBIILIEHHOMY GyMy»°;
e «Henoporue poccusue. [ToueMy cpaBHsUIUCH 3apriaThl B Poccuu u Kurtae» ',
e «Tomnozen pacckasana 06 ONACHOM TIPEBPAIEHHH POCCUSH B racTapbaiiTepony»®.
Kaxoe oouiee eneuamnenue na Bac npouseena ungopmayus, usznoxnceHHas ¢ ymux
nyonukayuax?
«A ne nacmonvko 602am, umoodvl Hanumams Oewegwvlii nepconan!y. Kak ckopo npu-
dem 3ma Hogas 3pa, Kozoa padomooamenu ¢ Poccuu 0yoym 20mogvl unu 6biHyHCOEHbl Kap-
OUHANILHO UMEHUIMb NAPAOUZMY YNPAGIeHUA YenoeedecKumu pecypcamu?

3ananue 9.
ABTOp yueOHUKa-OecTcemiepa o MeHepkMenTy Puyapn Jladt, xapakrepusys cynHocThb
00yJaroIIeics: OpraHu3aIiy, BOCIIPOU3BEN CICAYIONIYI0 TOYYHTEIHLHYIO HCTOPHIO:

4 Cum. pparment Ha pycckom: https://www.fxteam.ru/forex/obzor-finansovoi-pressy/141717.html?utm_source=smi2
1 MOJIHYO0 Bepcuio Ha anrauiickoM: Marchev I. China’s economy is dangerously close to unraveling: The country’s
debt is rising dramatically, while growth in gross domestic product is slowing // MarketWatch (Published by Dow
Jones & Co.). 2017. February 20. http://www.marketwatch.com/story/chinas-economy-is-dangerously-close-to-
unraveling-2017-02-18
% Bunorpanosa E. JlesanbBaius py6iis OTKPBIBAET JUIs POCCUHCKHMX POU3BOIUTEINEN HOBBIE SKCIIOPTHBIE PHIHKH //
Bemomoctu. 2015. 30 aBrycra // http://www.vedomosti.ru/economics/articles/2015/08/31/606810-devalvatsiya-
rublya-otkrivaet-dlya-rossiiskih-proizvoditelei-novie-eksportnie-rinki
® Tpyn B Poccun setuesne, uem B Kurae / Kanuran crpanst (Peepanbaoe uHTepHeT-u3aanue). 2016. 23 mas //
http://kapital-rus.ru/articles/article/trud_v_rossii_deshevle _chem v kitae sdelaet li_eto_stranu_novym_Kkitaem
"Korau I'., Cenesnes M. Henoporue poccusine // Lenta.Ru. 2016. 21 nosi6ps. //
https://lenta.ru/articles/2016/11/21/cheappeople/
8 Bonoros C. T'onogen pacckasana 06 0macHOM IIPEBPALIEHHN POCCUSH B racTapbaiitepos // Pumyc. 2017. 12 susa-
pst // https://www.ridus.ru/news/241548
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«JlemapTaMeHT JEHEXHBIX MOCTYIUICHH mTata Maccadycerc peopraHu3oBall METOMbI
cOopa B3HOCOB Ha cojliep)kaHue jaereid. Beero 3a nBa roga o0beM IEHEKHBIX MOCTYIUICHHA BO3-
poc Ha 41%. YauBuTeNbHEE BCETO, YTO CTOJb BIEUATIIAIOMINE PE3YNIbTaThl ObUIM JOCTUTHYTHI
IIPU COKpPAIEHUH YUCIEHHOCTU cOTpyAHUKOB Ha 90%. 13 200 ciykalmx B HEM OCTaJIOCh TOJIb-
KO 20 4enoBeK, HO Ka)/Iblil 3 HUX COBMEIal CBOM O0S3aHHOCTH C BEJICHUEM YUeTa.

[Tonumas, 9TO crajg B SKOHOMHKE IITaTa U BPEMEHHOE COKpAIllEHHE YUCICHHOCTH CO-
TPYJIHUKOB JenapTaMeHTa HEeMUHYeMbI, ero riaBa bo6 Menbs npuien K BRIBOLY O HEOOXOAM-
MOCTH KaKOM-TO HOBOM MOJENM MBIIUICHUSA. XOXKICHHUE 32 Ka)XIbIM HEIUIATEJIbIIMKOM JIaBHO
nokazano cBoro HedpdexTtuBHOCT. [locie Tpex mecsieB cCoBElaHuid U PUCOBAHMS OJIOK-CXEM
pabourx MpoIecCOB KOMaH/Ia COTPYAHUKOB BhIpaOOTaIa pa3esieMOe BCEMU BUICHUE PEIICHUS
po0OJieMbl: cucTeMy cOOpPOB Ha OCHOBE KOMIIBIOTEPHBIX TexHosoruil. HoBas cuctema mo3Bosu-
Jla CPaBHUBAThH YMCIIO MOJIB3YIOIMIUXCS OJlaraMy COIMAIbHOTO 00eCIeYeHUs JIUI, KOTOPbIe BHOBb
HaHUMAIOTCS Ha paboTy B mrare Maccauycerc, ¢ JaHHBIMH O HepaboTaloumx poauTensix. B
HacTosee BpeMst 75% Bcex JCHEKHBIX CPEJICTB MOCTYIMAET OT paboToaareseil (mo 6ojee BhICO-
KOH CTaBKe€) U TOJIbKO 25% — OT HaeMHBIX PaOOTHHUKOB (CYIIECTBEHHO OOJee HU3KHUE CTaBKH).
Pa3paboTka cucTeMHON MEpPCIEKTUBHI MO3BOJIAJIA JIETIAPTAMEHTY BHOCUTH MOCTEIICHHBIE M3Me-
HeHust B MeTol. Kaxplii paOOTHHK €KeroJHO MPOXOAHUT ABYXHEAENbHBIE KYypPChI MOBBIIICHUS
KBTI (HUKAIIMK, YTO MPHUBEIO K YBEIHUYCHHIO COOTBETCTBYIOIIMX OFOKETHBIX 3aTpaTr ¢ 5% 10
500$ Ha OJHOTO IITATHOTO PaGOTHHKAY .

Kak Bovl nonumaeme ¢ppaszy o neodxooumocmu yuums j100eii MolCIUMb «3a npedea-
MU JIUYHOIU PAKOGUHBL), KOMOPOIL 3A8EPUIAEMCA RPOUUMUPOBAHHbLI (hpazmenm?

Umo, na Baw 632140, npeonpumem smom oenapmamenm u AGHANO0ZUYHbIE CIIPYKMY-
pot 6 opyeux wmamax CILIA, ecnu uucarennocmov Hepadomarwux pooumeeil, UMeEOULUX
demeil, Oyoem HEYKI0HHO PACMU, A YUCIEHHOCMb 3AHAMbBIX, HANPOMUE, COKPAUAmMbca?

3aganue 10.

Kak u3BectHO, oHa U3 TiaBHBIX pedopm, 00bsBiIeHHbIX Npe3uneHTom CIIA JloHanb-
noMm Tpammom B 2016 roay, cBsizZaHa ¢ METUIIMHCKUM CTPaXOBAaHUEM aMEPUKAHIIEB U CTpEMIIe-
HHEM 3aMEHHTh T.H. cucteMy Obamacare. Mexay Tem, yxe TepBas €ro morbITKa BHECTH 3aKO-
HonpoekT B KoHrpecc 3akoHumnach HeyJauen: 10 Havaia Npoleaypbl pacCCMOTPEHUS JOKYMEH-
ThI Tpamm 0To3Bal €ro...

Iloznakomomecy ¢ ungpopmayueit 6 unmepuem-nyonukayuax «Obamacare — xopo-
wuii npumep nnoxozo saxona»*’, «Ilobeonoe guacko Tpamnan'l, a maxsce ¢ doannvimu mao-
auusl cpasnenun 08yx cucmem (Ryancare — amo eapuanm aomunucmpayuu Tpamna).

® Tadt P. Menemxment. — CII6.: ITurep, 2002. C. 719.

10 T'ypepuu I'. Obamacare — xopowuii pumep mioxoro 3akoHa / Kontunent (unTepHeT-razera). 2016. 9 uions.
http://kontinentusa.com/obamacare-horoshii-primer-plohogo-zakona/

UTunpnep U. Iobexnoe dpuacko Tpamna // Gary Gindler Chronicles Blog at WordPress.com.
https://garygindler.wordpress.com/
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A Obama plan
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10-year spending, in trillions

$435 I MEDICAID ] $2.67
56,46 ——— MEDICARE I —— $7.39
$9.90 M ——] SOCIALSECURITY I £9.86
$6.56 N OTHER MANDATORY $2.95
$4.28 I NONSECURITY i— $4.16
$8.56 I———— SECURITY e — $7.87
$45.95 TOTAL OUTLAYS $39.96

*Obama budget figures based on the president’s 2012 budget proposal and may differ from Obama figures in Ryan's plan
Sowrces: Congressional Budget Office; House Budget Comemittes; Office of Management and Budget  Photos: Getty Images

B uem yce 3aknouaromesn 2nagnvle Hedocmamku moi pepopmul 30pagooxpanenun u
sawgumout nayuenmos (Patient Protection and Affordable Care Act), komopas 6vi1a 00oopena
6 2010 200y u npenoonocunace camum bapakom Obamoit ne unaue Kak 2n1aeHoe 0ocmudice-
Hue e2o npe3udenmcmea?

Ilpokommenmupyiime moicne Aspaama Jlunkonsna, cmaguwiyto Inuzpagom K nepeoit
cmampe: «ModXsCHO 007120 0OMAHBIEAMb HEMHOUX, MONHCHO HEDO0J120 0OMAHBIEAMb MHOZUX, HO
Henb3a 6eCKOHEUHO 0OMAHBIBAMb 6CEX).

Ecnu nocne ouepeonvix nonsimok Tpamny u pecnyonukanyam é 0anpHenuiem ece juce
He yoacmca pegpopmuposams cucmemy 30pagooXpaHeHus, mo KaKk moz0a 6vims ¢ agopus-
mom Jlunkonvna? Omnpasumo 6 my3ei?

3aganme 11.

[Ipembep-munuctp Benukobputanuu Yuncron Uepunis (1874 — 1965) yrBepxaan, uto
«aMepHKaHILbl BCErJa Haxo AT MMPaBUIBHOE PEIIeHUE MOCe TOro, KaK UCIPOOYIOT BCE OCTallb-
HBIE...».

Ilpumenuma nu dannas moicav K poccuanam u cospemennoii Poccuu? Iloacnume.

Cuumaeme nu Bol, umo 2nasnasa udes necnu «Yemy nac sncusno yuum?y» (agmop u
ucn. Tumyp Illaog) akmyanvha onsa 110o0u nayuu? Qunan ee maxkog: «Bom uemy nac sncu3ns
yuum? A Huuemy ona ne yuum!y»

Saganue 12.
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[IpencraBpTe, uTo BaM OBLIO MOPYYEHO BO3MIABUTH PA0OYYIO IPYIITY IO pa3padOTKe UC-
KITFOYUTETTFHO BXKHOTO JJIsi opranu3anuu npoekra. Korga pabora Obuia 3aBepiiieHa, Ha COBeIla-
HUU C YYaCTHEM BBICIIETO PyKOBOJCTBA (PMPMbI MHEHUSI OTHOCUTENIBHO MEPCHEKTUBHOCTH J1aH-
HOTO TIPOEKTa pa3fAenwinch. YacTh COTPYIHUKOB U ONMKaiflliee OKPYyKEHHE IeHEpaTbHOTO JIU-
pekTopa (Ipe3ueHTa, BUlle-IPe3nIeHTa) CTalo0 MOCTENeHHO CKJIOHAThH Yallly BecoB He B Barmry
nons3y. [IpoekT okazancs o yrpo3oid, XoTs Bbl aOCONIOTHO YBEpEHBI B TOM, YTO OH OKaXETCsI
pPE3yIbTaTUBHBIM. . .

Kax Bol nocmynume ¢ oannou cumyayuu?

Kakue anomepnamuenvle sapuanmul nogedenusn Bovl «npoxpymunuy ¢ ceoeit 2onoee 00
RPUHAMUA OKOHYAMETbHO20 peuleHun?

Kaxkue kauecmea Buvl uenume ¢ n1osnx?

Ha3zoeume mpu eaxicneiuiux Kayecmea, KOMOPuIMU 00J1)ceH 001a0amov MeHeoxHcep
(...) u ewé mpu, Komopuie OH 00J1)HCeH UCKOPEHAMD (...).

3aganue 13.

CHHepreTHYeCKUi TPEYTONBHHK yCIeXa JUIHOCTH (MPOQPECCHOHATN3M — ICHBIH — CBSI3H)
SIBJISICTCST AOCTPAKTHOM MOJIEIIBIO, XOTS M HE JIMIIIEHHOW PEaJIbHOTO COCPIKAHUS

A Kaxum, no Bawiemy mueHnuio, 001x4#cHO Oblmb ONMUMATNbHOE COOMHOoUeHue (6 %)
mpex KOMHOHEHMO08 0JIA MO020, YMOoObl OCYUWEeCmEUmb C60U dcu3HeHHble naanvt? Henaemcsn
iU OAHHOE COOMHOUIEHUE USMEHYUUBBLIM, nOOsudcHbIm? TIpueeoume npumepel.

3aganue 14.

bazoBble cucTeMbl OIIIaThl TpyJa — CAEIbHAS U MOBPEMEHHAsl — IMIMPOKO paclpocTpaHe-
HBI U C YCTIIEXOM MPUMEHSIOTCS Ha mpakTuke. OTHAKO MHOTHE KPYITHBIC KOMITAHUH Pa3padaThi-
BalOT M HCIIOJIb3YIOT CJIOKHBIE KOMOMHUPOBAaHHBIE CHUCTEMBI (HEPEIKO UX JepiKaT B CEKpeTe),
BO)XHBIM DJIEMEHTOM KOTOPBIX SIBIISIOTCS JIMYHBIE «3aciayrm» paboTHuka. CKIIaapIBaeTcs mapa-
nokcanbHas cutyanus. C 0JHOW CTOPOHBI, PYKOBOAUTENb JOJDKEH OLICHUBATh PE3YJIbTATh TPY/Ia
00BEKTHBHO, HE B3Upasi HA JIMYHOCTH MOAUYMHEHHOTO. C APYroi CTOPOHBI, TF000I HaYaIbHUK HE
poboT, a xuBoi uenoBek. Clie0BaTeNbHO, €TO0 OTHOILIEHHWE BCerna CyObeKTHBHO, OH BOJIEH-
HEBOJICH JIETIT COTPYTHUKOB Ha «ONMIKHUX» U «TAIBHUX)», CBOUX» H «TYKUX).

B kaxkoui mepe konyenyus «uoeanvnoii orwpoxpamuuy M. Bedepa npooykmuena o
ynpagnenus coepemenHnou opzanuszayuen? Moocem Ovimb, oHa Oe3HaAdEIHCHO ycmapena u
6KII0YAEMCA 6 IHUYUKIONEOUU U YUEOHUKU NO MEHEOHCMEHNY CUMBONUYECKU U UMEEH MOlb-
KO HAYYHO-UCMOPUYECKYIO UeHHOCMb?

Kakue moodenu opzanusayuu punancoeo-mpyooevix omuouienuil ¢ coepemennoil Poc-
cuu Bam uzsecmnvi?

Kaxkos, no Bawemy owywienuro, yoenvnutii 6ec (%) Kaxcooit zpynnvl padomHUKOE
(«Ilpogpeccuonanwvry, «Coemecmumenu», «3eopo» u «Aiicoepzu») ¢ cospemennoiit Poccuu?

Cuumaeme u Bol mekyuiyro cumyayuto HOpMaaibHOU UIU AHOMATbHOIL, mpedyouenl
AKMUGHBIX 0eliCMEUIl cO CMOpPOoHbL 20cyoapcmea?

3ananue 15.

®opMHUpOBaHHWE M Pa3BUTHE CUCTEMbl CTUMYJIMPOBAHMS U MOTHBALMU IE€pCOHANA
(CCMII) — uckmrounTenhbHO BaXKHAS U CIIOXKHAA 3a7a4a. /s ee pemenus B 1000 opraHu3aium
TpeOyeTcst co3aaTh MexaHu3M 3P (HEKTUBHOTO B3aUMOJICHCTBUS JIBYX MOJCUCTEM: BHYTpEHHEH U
BHemHeH. [lepBast U3 HUX CBsI3aHA C MOCTOSTHHBIM COBEPIICHCTBOBAHHEM OPTaHU3AIIMOHHON (KOp-
MOPATUBHOW) KYJIBTYPHI IS IPUBJICUEHUS B OPTraHU3AIUI0 COBPEMEHHBIX KaJpPOB, UX PA3BUTHS U
«yIIep’KaHUs» HAa OCHOBE IOBBIIMICHHUS JIOSJILHOCTH TIEPCOHANA (JIOCTOMHBIN yPOBEHb BO3HATPAXK-
JCHUS, 370POBBI MOPATBHO-TICUXOJOTHUYECKUN KIMMaT, KOM(OpPTHBIE M Oe30MmacHble YCIOBUS
TpyZa, ONTUMATBHBIE METONIBI yIIpaBieHus1). BTopas momcucTema HarpaBlieHa Ha CO37aHUE MeXa-
HU3Ma OPTaHU3AlMOHHBIX OTHOIIEHHWH C BHEIIHEW Cpeqod W BKIIOYAET JIEMEHTHI, HEOOXOIUMBIC
JUTSI HATAKWBAHUS U TIOJJIEPKaHUST YCTOMYHMBBIX CBSI3€H C MOCTABIIMKAMHU, TOCPETHUKAMHU U KITU-
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€HTaMU, aHaJIi3a 1 y4eTa crieliu(pUKU KOHKYPEHTHON 00pbObl HapsIy ¢ pa3HOHAINPABICHHBIM BIIH-
ssHHEeM (PaKTOPOB MaKpoCpeabl (MIOTUTHYECKUX, TPABOBBIX, TEMOTPAPHUUIECKHX, KyIbTyPHBIX).

Bozomume 0na npumepa Kaxkow-aubo KomMmepyecKyrw op2anu3ayuio ¢ Yuci1eHHoCmbIo
compyonukoe ¢ npeoenax 150-200 uenosek. Ilpodymaitme u uzoopazume 6 euoe noOpoOHOI
cxemul ee Op2aHu3aAuyUOHHO-YRPABIeHYEeCKY0 CIpYKmypy ¢ yKkazanuem écex (!) noopazoenenuii
(omoenos, ciyiicd) u HUCiIeHHOCIMU NEPCOHANA 6 KaXCOoM, pacnpedenume 00A3AHHOCHU Medic-
0y MeHeOHcePAMU GbICUIEC0 U CPEOHELO 36€HbE8 U YKadCUume 2/1A6HbIe U3 HUX 8 NPAMOY20/1b-
HbIX 6bIHOCKAX.

Ha kakue memoovl cmumynuposanus u momueayuu Bol 6 kauecmee cneyuanucma no
Pa3eumuio nepcoHana HamepeHvl COenamy 21A6HYI0 CHMAGKY, Ymodvl céecmu MmeKyuecmp
Kaopoe 6 0aHHOU opeanu3ayuu K MuHumymy?

Kakue enewnue ycnosusa 6yoym cnocoocmeoeams peanuzauyuu Bawen cmpamezuu
YRPAagienus nepconaiom, a KaKkue Mozym 3ampyoHums ee ocyujecmenienue?

3aganue 16.

[IpenmonoxxuM, 4T0 OCIIe HECKOJIBKHX JIET YCIEIIHON JASSITENFHOCTH Ha PhIHKE YKa3aHHAast
Bamu opranuzanms CTOJKHYJACh C TPYIHOCTSIMU: CHU3WIMCH OOBEMBl pealu3allid MPOIYKIUU
(yciyr), coKpariiiach KIMEHTCKas 06a3a, yXyIIIIIach TPYIOBas AUCIUILIMHA, CyIIECTBEHHO BO3pOCa
TEKy4ecTb KaJIpOB...

Kakue neomnoostcnvie mepol no 60cCmamn06/1eHUI0 RPEHCHESO0 COCMOAHUSA OP2AHUZAUUU
But namepenvt npeonpuname 6 ponu ee pykogooumensn?

Kaxum oopazom Bol nonsimaemecs peopeanu3oeamse cucmemy ynpagieHus nepcoHaiom
6 yenom 014 moz2o, Y4moodvl ona yHKyuonuposana Ihexkmueno?

3amanme 17.

[IpencraBbte, uTo BEI sIBIIsIeTECH PYKOBOIUTENIEM OpraHU3aIMH, Y KOTOPOH UMEETCsI CeTh
¢bunranoB u JBE BaKAaHCHH — MEHEKEPOB BBICIIETO U CPEIHEro 3B€HbEB, 00€ B TOJIOBHOM OdHu-
ce. B pasrap kpusuca poACTBEHHMK WM 3HAKOMBIN, OKOHUMBILIUI TOT e By3, 4TO U Bbl, 00pa-
TUJICSI ¢ TIPOCKOOI O TPYIOYCTpPOHCTBE. BBl TOMKHBI MPUHSTH CIOKHOE PEIIeHHE U pa3pelIuTh
JMJIEMMY: C OJTHOHM CTOPOHBI, KaK TJIACUT HApOJIHAs MyIpPOCTh, «CBOMX B OPTaHHU3AIHIO JTy4Ile HE
OpaTb», a C Ipyroil CTOPOHBI, «Iy’kKaK — 3TO KOT B MEIIIKEH.

Iloouepeono obocnyiime uenecoodpasnocms npuema Ha padomy «C60e€20» U (UYHCOo-
20» Kanouoamoe.

Ha kakyto 0onxcnocms Bol 661 Haznauuau «ceoaka», a Ha Kakyw «uyxcaxan? Iloue-
my?

Kax Bol nocmynume 6 cumyayuu, eciu poOCmeeHHUK Uil 3HAKOMbLIL, 8 meueHue 200a
nocie Ha3HaYeHus He NPOAGUM cefa 00IHCHBIM 00pa3zom u oyoem padomams 20pazoo xysrce,
uem mpeodyemca?

Kakue coepemennvie memoowvt u npoyedypuvl no360a:a10m oyeHusams Ihhekmuenocms
MeHeOHcepos 8blcULecO U CPeOHe20 36eHbes?

3ananue 18.

IIpencrasbre, uto Bol okonunnu By3 (PAHXul'C), nomyuyunu AUIIIOM MarucTpa U XOTH-
T€ YCTPOUTHCS Ha paboTy B Kakyl0-1100 opraHu3anuio. Bel mony4yunu npuriameHue Ha codece-
JIOBaHUE, B Ipoliecce KoToporo Bamr moTreHnManbHbIN HaYadbHUK, OKOHUMBIIMNA B CBOE BpeMs
TOT K€ BY3, UTO U BBI, a 3aTeM U MarucTparypy OAHOTO U3 €BPOIEHCKIX YHHBEPCHTETOB, BIPYT
ckazain: «Bce, yemy ceifuac yuyat u kak ydarcs B Poccun, — 310 mpocdananus. Kuzne coBceMm
IpyTas...»

Kax Buvl noeedeme ceva ¢ oannou cumyayuu? Ilonvimaemecsy vipazump: a) noanoe
coz2nacue, 6) nonnoe Hecoznacue uiu 8) KOMRPOMUCCHYIO MOYKY 3peHun?

Kakxue cpaxmopuvt mozcym pewiarougum oopazom noeauame Ha 6b100p KAxico020 U3 mpex
YKA3auHblX omeemog?
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3aganume 19.

[Ipennonoxum, uro Bel aBnserecy pykoBoguteneM HR-memapramenra B MexayHapon-
HOW KOMIIaHWH, UMEIONICH MPeICTaBUTENIbeTBO B MockBe. B CBs3M ¢ PUHAHCOBBIM KPU3UCOM
pe3ko 000CTPUIIMCH MPOOIEMBbl CO COBITOM HM3rOTaBIMBAEMOW MPOIYKIUH, IMOBBICHIACH TEKY-
4ecThb KaJpOB, CKa3bIBACTCS U 3ala3fblBaHUE B PEAKLMU HA U3MEHEHUE KOHBIOHKTYPHI PbIHKA,
YTO MOTPeOOBaIO0 OOHOBJICHHS PYKOBOJCTBA CIIy>KObI CObITA U pEOpraHU3alliK anmnapara ynpas-
nenus ¢pupmoil. Bam HeoOX0onuMO HaHATH MEHeKepa-npodeccuonana Jyis ynpaBJIeHUs CITyX-
0ol cObITa M KOHCYJIbTAHTA 110 IPOBEACHHUIO PEOpraHU3alMK alapara ynpaBIcHUs.

Ha >Tu BakaHCcHM NPETEHYIOT CIEAYIOIINE KaHU1aThl:

— Muctep JoHe, nMeeT TUIUIOM MeHemkepa o nporpamme « MBA» u npexnae paboran
3aMEeCTHTEIEeM HadalbHUKA OTJeNla MApKETHHTa B KpyNHOH (upme, emy 40 jer;

— muctep XOyK, MOTy4ms JMILIOM MeHemkepa B MITY? chemanm kapsepy B KpymHOM
MEXYHApOJIHON KOMIIAHWH, a 3aTeM OTKPBUI COOCTBEHHYIO (PMpMY, KOTOpas B pasrap Kpusuca
2008 — 2009 rr. obankpoTmiiachk, 32 roaa;

— nokTop Pennu momyunn poxropekyio crenens (PhD) B yrusepcurere McGill® mon py-
KoBOjicTBOM ['. MuHIIOepra u npernoaaer MapKeTHHT, 37 JeT;

— muccuc Cmut obyuanacs B MIMY* o mporpamme «MeskayHaponuslii GusHEC», opra-
HU30Baja COBMECTHYIO aMEpPHUKaHO-CUHTamypcKyro GupMy, a 3aTeM B TEUEHUE JIECATHU JIET BO3-
[J1aBJIsijla MPEJCTaBUTENbCTBA MEXAyHapoAHOU Koprnopauuu B Kanane, Asctpanuu u Hooit 3e-
Jnananu, 44 roga.

Kmo u3 nux Bam 601ee nooxooum, Ha Kakyo 001X4#CHOCHb U nouemy?

Kaxasa oononnumenvnaa ungopmayus moxcem Bam nompedbosamuvca 011 npunamus
OKOHUamenbHo, Om K020 u Kakum oopazom Bot namepenwvt ee nonyyumsp?

3aganue 20

[Ipenmnonoxum, uto Bac Ha3HAYMIM HA HOBYIO JOJKHOCTH (HA4aJbHUKA CTPYKTYPHOIO
nojapasjaenenus, npoduns — no Bamemy BbIOOpY), B KoTopoM padoTaroT 35 — 40 genosek. B mep-
BBII JIEHb MOCTIe Ha3HAUYEHHs TeHEePaJIbHBIM TUPEKTOp MpeACcTaBuil Bac KOJIEKTHBY M MOKUHYT 3all
3aceaHui, ocTaBUB Bac ¢ MoOqUMHEHHBIMU. . .

Kakyro «mpounyio» peuv Bol noozomosume 01 y3mozo ciyuasn?

Ha kaxux acnekmax cocpedomouume 6HUMAHUE NOOYUHEHHBIX?

Kakum obpazom Bwvi nonvimaemecv npouszeecmu 01a2onpusammnoe enedamieHue HA
Hux?

3aganue 21.

Hecmotps Ha 10, uTo pestome (CV) sBisieTcss BeCbMa CTaHIAPTHBIM JJOKYMEHTOM, yMe-
HHUE TPaBUIBHO COCTABUTH €0, BKIIIOYAsl B HETO HamOoJiee BaYKHBIE CBE/ICHUS, SIBIISIETCSI CBOETO
poZia HAyKOH M MCKYCCTBOM, KOTOPBIM HENb3sl HAyYUTbCS MTHOBEHHO. 371€Ch HYXKHBI OIpee-
JNEHHBIE 3HAHMSI, a TAK)KE YMEHUE MMO3ULMOHUPOBATh ce0s ¢ Hawlydlleil cTopoHsl. Tem Oornee, B
yCIIOBUSX, Korja MHOTHE HR-CityKObI KpYMHBIX PUPM HAYYUITUCH «OTCEKATh» MOCPEICTBEHHBIX
KaH/MJIaTOB C TTIOMOIIBIO pa3HOOOPa3HbIX (PUIBTPOB. ..

3apecucmpupyiimeco Ha 00HOM U3 PYCCKOA3ZBIUHBIX CAUMOE MO MPYOOYyCHMPOIUCHEY
(nanpumep, https://www.superjob.ru/ uau o https://hh.ru/ ) u pazmecmume mam ceoe pesrome
013 yuacmus 6 KOHKypce Ha 3aMeuieHue 6aKanHmuoil 0oncHocmu (opzanusayus — no Ba-
uiemy yCmMompeHnuio).

12 http://www.mit.edu/
13 http://www.mcgill.ca/
14 http://www.mimusa.edu/

o1


https://www.superjob.ru/
https://hh.ru/
http://www.mit.edu/
http://www.mcgill.ca/
http://www.mimusa.edu/

P.S. Credyiime pexomenoayuam cneyuanucmos no ogopmienuto Bawezo pesrome, Ho
npu IMOM nelMAlimech He CMAams 04EePeOHOll eOUHUUEN U3 «Cepoll MACChl) U GKIIOYUMDb 6
He20 KAKYyI0-Tud0 «U3I0OMUHKY», omaudarwuyo Bac om opyzux kanouoamoe.

3aganue 22.

Kak wm3BecTHO, Mozmenb (hPUHAHCOBO-TPYAOBBIX OTHOIIEHWH, nmenyemas «lIpodeccuo-
HaJ», MOXKET OBbITh NpomLTtocTpupoBana Gopmyioi: 1000 y.e. = 1000 + (0). OTo o3HayaeT, 4TO
HEKUi pabOTHUK TPYAUTCS TOJIBKO B OHOM OpraHU3aliy U HE UMEET HEJIEeTAIbHBIX TI0XO0JIOB. . .

Ilpoananuszupyiime ocHogHble NIOCHL U MUHYCBL IMOU MOOEIU C PA3TUYHBIX NOZUUUIL:
a) pabomnuka, 6) pabomooamensn u nPeOnPuUAMU, 8) 00ULECMEa, UIU 20CY0apCcmeda.

3ananue 23.

Kak wu3BecTtHO, Mojaenb (MHAHCOBO-TPYAOBBIX OTHOIICHHH, uMeHyemas «CoBMeCTH-
TEeNb», MOKET ObITh pomLTIocTprpoBana ¢popmyoit: 1000 y.e. = 500 + 500 + (0). Dto o3Haua-
€T, YTO HEeKHIl paOOTHHUK TPYIUTCS B JABYX Pa3HbIX OpPraHU3ALMAX U HE UMEET HeJIeTalIbHbIX J10-
XOJIOB. ..

Ilpoananuszupyiime ocHo6HbIE NIIOCHL U MUHYCBL IMOU MOOEIU C PA3TUYHBIX NOZUWUIL:
a) pabomnuka, 6) pabomooamensn u nPeOnpPuUAMuUIL, 8) 00ULECMEa, UIU 20CYOapCHEa.

3aganue 24.

Kak u3BecTHO, Mosenb (PUHAHCOBO-TPYIOBBIX OTHOIIEHUH, UMeHyeMas «3e0pa», MOXKeT
ObITH TIpomLTIOCTpHpOBaHa Gopmyroii: 1000 y.e. = 500 + (500). DTo o3HAYaeT, YTO HEKUH pa-
OOTHUK TPYIUTCS W IMOJNy4aeT eXeMecsSuHbli noxo, skBuBasieHTHbIH 1000 USD, Ho mpu sToM
1/2 cymMmBl SBIISIETCS JIeTaabHOH, OQUIMATIBHOM, a eme 1/2 — TeHeBOH, WiIM B TaK Ha3bIBaEMOM
KOHBEPTE ...

Ilpoananuszupyiime ocHoGHbIE NIOCHL U MUHYCBL IMOU MOOETIU C PAZTUYHBIX NOZUWUIL:
a) pabomnuka, 6) padomooamesnss u NPeONPUAMU, 8) 00UIECMEA, UTU 20CYOAPCMEa.

3aganme 25.

Kak u3BecTHO, MO/ieb (PUHAHCOBO-TPYIOBBIX OTHOILIEHUHN, UMEHyeMas «AncOepr», Mo-
XKeT ObITh MpousutocTpupoBana Gopmynoit: 1000 y.e. = 0 + (1000). 310 03HauUaeT, 4YTO HEKUH
pabOTHUK HEJIETATBHO TMOJydaeT eKeMeCSIHbId qoxo, 3kBuBaneHTHBIH 1000 USD. PasnoBu/I-
HOCTBIO JTAHHOM MOJENH SIBIISI€TCSI U CUTYyalus, IpU KOTOpOH «Ha Oymare» (GpuUrypupyer JHIIb
cUMBoOJIMYecKas yacThb oOmeit cymmsl (15-20%), a Bce ocTanbHOE BBIIIIIAUMBAETCS HEODUIIUATb-
HO, MJIM B TaK HA3bIBAEMOM KOHBEpTE™ ...

Ipoananusupyiime ocHo6nble NIOCHL U MUHYCHL IO MOOENU C PA3IUYHBIX NOZUWWIL:
a) pabomnuka, 6) padbomooamenn u npeonpusmu, ) 0duecmea, uiu 20cyoapcmaa.

7.5. IlpumeHeHne 0ANIbHOM CHCTEMBI
JJIS1 IPOBeIeHUsI MEPONPUATHI TEKYIIero KOHTPOJIsI
Tabauma 7.3
[IpumeneHue 6aIbHOM CUCTEMBI IS POBEPKHU PE3YIbTATOB 00YUCHHUS

15 «B mponwIoM rory Mbl 3aKOHYMIIM TOJI CO CpE/IHel 3apaboTHOM miatoit 36 Teicsu 703 py6is, 310 cpeanss nudpa
1o s3xoHomuKe. Ho st oOpamiaro BHUMaHue, 4to Ha ypoBHe MPOT paGoraror 4 miH 900 ThIcsad yenoBek. O Kakoii
MIPOM3BOIUTEIHHOCTH TPY1a MOXXHO TOBOPHTH, €CIIH 32 MECAL paOOTHI YEIOBEK MOTY9IaeTCsl TAKUE IEHBI MY, — OT-
Mmedaia Bure-mpembep [IpaBurenscTBa PO Onbra [Nosoner B cBoeM BeicTymieEnn ConnanbHOM (hopyMe B paMKax
Henem poccuiickoro 6msHeca 2017 roma, 100aBHB, YTO MIIAHUPYETCS IPOBOIUTH COBMECTHBIE MEPOIPUATHS BMe-
cTe ¢ Ou3HecoM, YTOOBI 0OpaTUTh BHUMAaHUS HAa TIPEANPUATHS ¢ HU3KOH 3apmiaToid. CM. moapoOHee: ["omomgen: B PO
€CTh YHUKAJbHOE siBJIeHHe — paborarorue 6emnbie. 2017. 14 mapra / http://tass.ru/ekonomika/4093093
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(ounast hopma oOyueHUs)

Howmep @OpMBI TEKYILETO banel mo Bugam pador
TEMBI KOHTPOJIS
CTYJICHTOB

P.1 CobecenoBanue 10

P.1 Yece 10

P Konumponvnaa mouxa 1 30

P2 CobecenoBanue 10

P.2 Scce 10

p.2 Konmponvnasa mouka 2 30

Tabauma 7.4
[IpumeHeHUEe OaIBHOM CHCTEMEI I IIPOBEPKHU PE3yILTATOB O0YUCHHS
(3aouyHas hopMa 0OydIEHHUS)

Howmep paznena/remsr DopMBI TEKYIIET0 KOHTPOJIS Bamiel o Bugam pador,
06yqa}0mnxc51 BBITNIOJIHACMBIM CTYICHTAMU
Paznen 1,2 KonTpoabHas padora 100

8. MEPEYEHb OCHOBHOM 1 JONMOJHUTEJbHOMW YYEFHON
JIUTEPATYPBI U UHBIX HICTOUYHUKOB
8.1. OcHOBHas yyeOHasi JIUTEpPATypa

6.1. OcHoBHasi IMTEpaTypa

Hetineka, A.B. Ynpasnenue uenoBeueckuMu pecypcamu : yueOHuk / A.B. Jleiitneka, B.A. bec-
nanbko. — Mocksa : Jlamkos u K°, 2018. — 389 c. : un. — (YueOHble n3anus As OaKaiaBpoB). —
Pexxum noctyna: mo noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=496066

Enmumkun, M.A. Ctparerus ynpajieHUs YeIOBEUYECKUMH pecypcamMu : yueOHoe rmocodue : [16+]
/ N.A. Ennmikun, C.A. [anupo ; MunucrepctBo Tpancnopta Poccuiickoit ®enepaunn, Poc-
cuiickuii yHuBepcureT Tpancnopta (PYT (MUUT)), UactutyT skoHOMUKM U ¢uHaHCOB, Ka-
denpa «IKOHOMHUKA TPyJla M yIpPaBJICHHE YEIOBEUECKUMHU pecypcamm». — Mocksa ; bepnuH :
Hupext-Meaua, 2019. — 121 c. : un., cxem., Tabn. — Pesxxum nocrymna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=500045

boromonoga, T.Il. YnpaBrnenue denoBedeCKUMH pecypcaMu: ydeOHOe mocodue (Kypc JEKIU,
npoOJIeMHO-TEMaTHYECKUH KypC, TECThI U NMPAKTUKO-OpPUEHTUpOBaHHbIE 3ananus) : [16+] / T.IL.
Bboromonoga, 3.A. [lonyxnaeB. — Mocksa ; bepnun : lupext-Meaua, 2019. — 419 c. : un., Tadm.
— Pexum JOCTYyIIa: o MOATHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=570245
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bupman, JI.A. YpaBieHue 4eIoBeYeCKUMHU pecypcamu : yueoHoe mocodue : [16+] / JI.A. bup-
MaH ; Poccuiickas akajeMusi HapoJIHOTO X03HCTBa U rOCYIapCTBEHHOM city>k0bI ipu [Ipe3uaen-
te Poccuiickoit @enepanuu. — Mocksa : [leno, 2018. — 347 ¢. — Pexxum goctyna: no noamnucKe. —
URL.: https://biblioclub.ru/index.php?page=book&id=577832

VYxaxoBa, JLM. YmpasieHue 4eloBEYECKUMHU pecypcaMu : yueOHoe mocobdue : [16+] / JL.M.
VikaxoBa ; otB. pen. JI.B. Bakopun ; TroMeHCKHI TOCYJapCTBEHHBIN YHUBEPCUTET. — TIOMEHBD :
TroMeHckuii rocygapcTBeHHbI yHuBepcurert, 2018. — 96 c. : nn. — PexxuMm nocryna: no noamnuc-
ke. — URL.: https://biblioclub.ru/index.php?page=book&id=574277

6.2 JlomostHUTEIbHAS JIUTEpaTypa

[Tammupo, C.A. TIpakTuKyM MO AUCIUIUIMHE «YTIPaBJICHHE YEIOBEUECKUMHU pecypcamMm» : ydeo-
Hoe mocobue : [16+] / C.A. lanupo, N.B. ®unmumonoBa. — Mocksa ; bepiua : lupekr-Menua,
2020. - 105 ¢ : wmm, Tabm. — Pexum goctyma: mno momamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=571002

Jlerymkuna, C.B. Ympasiienue denoBedueckumu pecypcamu : yaebnoe mocobue / C.B. JleBym-
kuHa ; CTaBpOMOJIBCKUN TOCYJapCTBEHHBIN arpapHbiii yHuBepcuteT. — CtaBponoins : CraBpo-
MOJIbCKUM TOCYJIapCTBEHHBIN arpapHblii yHuBepcuret, 2017. — 88 c. : mi. — Pexum gocryna: no
noanucke. URL: https://biblioclub.ru/index.php?page=book&i1d=484972

bopucoBa, A.A. YmpaBieHue 4eloBEUECKMMH pecypcaMu : yueOHO-METOAUYECKOe Mocodue :
[16+] / A.A. Bopucosa ; HoBocuOupckuii rocy1apcTBeHHBIN TeXHUYECKH yHUBepcuTeT. — Ho-
BocuOupck : HoBocuOupckuili rocyaapcTBEHHbIM TeXHUYeCKHil yHuBepcuteT, 2017. — 112 c. :
TadI. - Pexxum JOCTyTa: o MTOJITMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=574636

Kopcakosa, T.B. YnpasneHue 4enoBe4ecKMMH PeCypcaMH Ha MHUKPOYPOBHE: MEXKIUCLUIUIN-
HapHbiii acniekt / T.B. KopcakoBa ; IOxHblil ¢enepanbHblii yHUBepcuTeT, HHxeHepHO-
TeXHoJoruueckas akajgemus. — Taranpor : KOxHbli (enepanbHblii yauBepcurert, 2016. — Y. 1. —
87 c. — Pexum JOCTYTIA: mno TTO/IMHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=493150

KoHuenmum ynpasieHus: 4eloBeUeCKUMH pecypcamu : yuebHnoe nocoodue : [16+] / C.A. lanu-
po, E.K. Campaunosa, O.B. banannuna, A.b. BenikypoBa. — Mocksa ; bepnun : lupexr-Menua,
2015. - 343 c¢. : wun, Tabn. — Pexum goctyma: mo moammcke. — URL:
https://biblioclub.ru/index.php?page=book&id=272156

Kapramora JI.B. Ympasienue dvenoBeueckumu pecypcamu : yueOHuk / JI.B. Kapramosa —
Mocksa, UH®PA- M., 2014. — 235 c.

2. MakapoBa M.K. VYmnpaBieHue uenoBedecKMMHU pecypcamu ypoku sddextuBHoro HR-
MEHEe/KMEHTa. YueOHoe mocoOre [DIeKTpOHHBIN pecypc] — DIEeKTpOH. TEKCTOBBIC JaHHBIC. —
M.: Heno, 2015. — 422 c. — Pexum nocryna: http://www.iprbookshop.ru/51122 — 35BC
«IPRbooks»

3. YmpaBieHue 4enoBEUECKUMH pecypcaMu: y9eOHUK JUIsl akaJeMHuecKoro OakamaBpuata / U.
A. Makcumres [u np.]; mox pea. M. A. MakcumreBa, H. A. TopenoBa. — 2-e u3z., nepepad. u
non. — M.: IOpaiir, 2017. — 526 c. — Pexxum nmocryma http://urait.ru/catalog/402344 — 5BC
Opaiit
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6.3. YueOHO-MeTOAMYECKOE O0ecTIeueHre CAMOCTOSITe/IbHO padoThl

10. ITonyxmaeB D.A. Ynpasinenue uenoBedeckumu pecypcamu: Kype nekmuii. Kpacho-
ropck, 2012. [DnekTpoHHas Bepcus |

11. IlonyxnaeB 3.A., [lonyxnaeBa M.D. HacronbHast kHura ais cpeaHero kiacca Poc-
CHH U He TOJbKO... — Saarbruken: LAP Lambert Academic Publishing, 2013.

12. Tlonyxnae D.A., IlonyxxnaeBa M.O. Teopus menemxmenta. Ku.1. — M., bepiun:
Hupekr-Meaua, 2015. — 661 c. http://www.directmedia.ru/book 271807 teoriya_menedjmenta/

13. Ilonyxnae D.A., IlonyxxnaeBa M.O. Teopus menemxmenta. Ku.2. — M., bepiun:
Hupekr-Meaua, 2015. — 434 c. http://www.directmedia.ru/book 271808 teoriya_menedjmenta/

6.4. HopmaTuBHBIE IPABOBbIE JOKYMEHTbI

14. ®enepanbhblii 3aK0H 0T 25.12.2008 N 273-®3 (pea. ot 03.04.2017) «O npotuBoaeii-
CTBUU KOPPYILII» /l Koncynprantltoc.
http://www.consultant.ru/document/cons_doc LAW_ 82959/

15. TumoBoil KOAEKC 3TUKH M CIIy>)KEOHOTO IOBEIEHHUS TOCYNApCTBEHHBIX CITYKAIIUX
Poccuiickoii @enepanun 1 MyHUIUMIATBHBIX CIyKalMX (0100peH pemeHneM npesuauyma Co-
Beta npu [Ipesunente PO no nporusoaeiictBuio koppymnuuu ot 23 aexadbps 2010 r. (mpoTokos
N 21)) // KoncynwsrantlInroc. http://www.consultant.ru/document/cons_doc LAW_113505/

6.5. UuTepHeT-pecypchbl, CIPABOYHbIE MATEPUAJIBI

16. http://beta.fortune.com/global500/ (The Fortune Global 500)

17. https://www.bloomberg.com

18. https://www.cia.gov/library/publications/resources (The World Factbook)

19. https://www.cia.gov/library/publications/resources (World Leaders)

20. http://www.imf.org (World Economic Outlook Database)

21. http://interbrand.com (100 best global brands)

22. https://ru.investing.com/

23. https://www.ft.com/ft500 (FT Global 500)

24. http://www.kommersant.ru/apps/102663 (Peiitunr «Tom 100 poccuiickux MeHeKe-

POB»)
25. http://www.rbc.ru/
26. http://data.worldbank.org (World Bank Open Data)

6.6. Ilepuoauyeckue u3Tanus

27. Kypuan «Mapketunr B Poccuu u 3a pyoexxom» / http://www.mavriz.ru/

28. «MenemxmenT B Poccun u 3a pyoesxomy / http://www.mevriz.ru/

29. Kypuan «Cormonoruueckue uccnenaoBanus» (COLUC) / http://socis.isras.ru/
30. Xypnan «Ynpasnenue nepconainom» / http://www.top-personal.ru/

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE

9.1. Pecypchbl HHPOPMAITMOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTH « MHTEepHeT»
1. http://obsheniedel.ru/ - caiit uHaTEpHET-pECYpPCOB JIT MEHEIKEPOB U
PKOHOMHCTOB. Ha caifte mpencraBieHa HEoOX0aUMasi COBPEMEHHOMY MEHEKepy
1 DKOHOMHCTY HWH(pOpPMAIM: HOBOCTH YHPABJICHUS, CTaThbH IO aKTyaJbHBIM BO-
IIPOCaM YIPaBICHUYECKOM KOMMYHUKAIMU U JIEJIONPOU3BOJICTBY.
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http://www.directmedia.ru/book_271807_teoriya_menedjmenta/
http://www.directmedia.ru/book_271808_teoriya_menedjmenta/
http://www.consultant.ru/document/cons_doc_LAW_82959/
http://www.consultant.ru/document/cons_doc_LAW_113505/
http://beta.fortune.com/global500/
https://www.bloomberg.com/
https://www.cia.gov/library/publications/resources
https://www.cia.gov/library/publications/resources
http://www.imf.org/
http://interbrand.com/
https://ru.investing.com/
https://www.ft.com/ft500
http://www.kommersant.ru/apps/102663
http://www.rbc.ru/
http://data.worldbank.org/
http://www.mavriz.ru/
http://www.mevriz.ru/
http://socis.isras.ru/
http://www.top-personal.ru/
http://obsheniedel.ru/

2. .http://psinovo.ru/ - caiit “HGOPMAIIMOHHO-aHATUTHYECKOTO U3IaHUs 110
TICHUXOJIOTUU KOMMYHHUKAIMH. PaccMaTpUBaIOTCS MCUXOJOTHYSCKHE aCIeKThI B3a-
MMOOTHOLIEHUI U B3aUMOJEHCTBUN MTPU peain3aii OU3HEC-TIPOLIECCOB.

9.2. TexHn4yeckue cpeAcTBa H NIPOrpaMMHoOe oOecreyeHue

JIutieH3noHHOEe M CBOOOJHO pacmpocTpaHsIeMoe MporpaMMHoe obecreye-
HUE, B TOM YHCJI€ OTEYECTBEHHOTO MPOU3BO/ICTBA

1. Microsoft Windows (iuiieH3noHHOE IPOrpaMMHOE 00eCIICUeHHE)

2. Microsoft Office (nuiieH3u0HHOE MPOTpaMMHOE 00ecIeueHue)

3. Google Chrome (cBOOOJHO pacmpocTpaHseMoe NporpaMMHoOe olecrie-
YeHUE)

4. Microsoft Visual Studio (muiieH3noHHOE MporpaMMHoOe o0ecrieueHne)

5. Microsoft SQL Server Management Studio (uiieH3nOHHOE MPOrpamMm-
HOE o0ecreueHue)

6. Microsoft Visio (JIuIleH3MOHHOE MPOrpaMMHOE 00eCTICUeHUE)

7. Notepad++ (cBOOOIHO pacrpocTpaHsieMoe MPOrpaMMHOE 00ECIICUCHHE)

8. Antumiaruar. By3 (JIUIieH3MOHHOE MpOorpaMMHOE 00eCTIEeYEHHUE)

9. KoncynbTanT+ (IMIIEH3MOHHOE MpPOrpaMMHOE oOOecredeHue oTede-
CTBEHHOT'O IIPOU3BOJICTBA)

10. 1C:IIpeanpusitue 8.3 (JIUIEH3MOHHOE MPOrpaMMHOE 00ECTICYEHHUE)

- MYJIbTUMEUNHBIN MPOEKTOP U IKPaH; MEPCOHATBHBIA KOMITBIOTEP C MPO-
rpaMMHBIM oOecriedeHueM: omneparmonHas cucreMa Windows 10; opucHblii maker
Microsoft Office 2019/2021, Bkiodaromuii MporpaMMy MOJATOTOBKH U JIEMOH-
cTparuu npeseHTanuii Microsoft PowerPoint;

- yueOHast 1ocka (MapKepHasi).

9.3. CoBpemeHHbIe TpodeccnoHaIbHbIe 0a3bl JAHHBIX U HH(pOPMALU-
OHHO-CIIPABOYHbIE CHCTEMbI

- Koncynbrant+ (JIMIIEH3MOHHOE IPOrPAMMHOE 00eCIieYeHuEe OTEYECTBEH-
HOTO IIPOU3BOJICTBA);

- http://www.garant.ru (pecypchl OTKPBITOTO JOCTYTIA);

- BJIEKTPOHHO-OMOMMoTeuHblee cuctembl: DbC «YHuBepcurerckas Ouo-
anoteka onnaiiny; (URL: https://www.biblio-online.ru/).

- OBC Jlans https://e.lanbook.com.

9.4. MaTepuajibHO-TeXHUYeCKasi 0a3a
VY4eOHbIe ayTUTOPHUH JIJISl TPOBEICHUS
3aHATHH JICKITMOHHOTO TUIIa, 00ecreueHHbIe HabopaMu JIEMOHCTPAIMOHHOTO
000OpyI0BaHUSI M YUEOHO-HATJISIHBIX MOCOOWI, 00ECIeYNBAIOIINX TEMAaTHIECKUE
WUTFOCTPAIlUM, 3aHATUM CEMHUHAPCKOTO THUIIA, T'PYNIOBBIX W WHIAUBUIYATbHBIX
KOHCYJIbTAIIMM, TEKYIIEro KOHTPOJISI U MPOMEKYTOUHOU aTTECTAIlUU, TTOMEIICHUS
JUIS. CAMOCTOSITEJIbHOW PabOThl, OCHAIIEHHBIE KOMIIBIOTEPHOM TEXHHUKOW C BO3-
MOHOCTBIO MOJKII0YeHUs K ceTu "MHTepHeT" u obecreueHneM JI0CTymna B AJIeK-
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http://psinovo.ru/
https://www.biblio-online.ru/
https://e.lanbook.com/

TPOHHYIO WH(POPMAIIMOHHO-00Pa30BaTEIBHYIO CPEIy OpPTraHU3alluH, MOMEIICHHUS
JUTSL XpaHEHUS U IPO(PHIIaKTHIECKOTO OOCTYKUBaHUS Y4EOHOTO 000PYyT0BAHMSI.
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