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LIEJIb Y 3AJTAYM JIMCIUTUTAHBI

JucumnnuHa  «YTpaBieHHEe TpOeKTaMu  (TIPOABUHYTHIM  YPOBEHB)»
BKJIIOUEHA B OJIOK 0a30BOM (00s13aTeNbHON) YacTH 0 HANpPaBJICHUIO MOJTOTOBKU
38.04.08 «®uHaHCH U KpeauT», poduiib: «['ocymapcTBEHHbIE U MYHHUITUIIAJIbHbBIC
¢bunancey. CopepkaHue JUCHMIUIMHBI — HAMpaBlIeHO HA  O3HAKOMJICHHE
oOydJarommxcss C TPEAMETHBIM COJCP)KaHUEM YIPaBICHUEM MPOCKTaMH W
cnenupuKoi mpopeCcCUuOHATBHON JAEATEIHPHOCTH MEHEKEpa B 00JIaCTH MPOSKTHON
NeSATEITHLHOCTH.

Lenp n3ydyeHus: TUCUUILTUHBI — POPMHUPOBAHUE Y CTYACHTOB 000OIIEHHOTO
MPEACTABICHUS] O MPOEKTHOM AESATENBHOCTH, OCOOCHHOCTAX MPOGeCcCHOHATBHON
JEATEIIbHOCTH MEHEKEpa B 00JIACTH YNPABICHUS! TPOCKTAMU, PEAbSIBISIEMbIX K
po(hecCHOHANBFHOM MOATOTOBKE CIIEIUANNCTOB B 001acTH (DMHAHCOB

33,[[3‘11/1 JUCHUILINHBI.

— PpAacKpBITHE CcOJepKaHUs 0O0pa3oBaTEIbLHON MPOrpaMMBbl, XapaKTepHu-
CTHKa OCOOCHHOCTEH OpraHu3aliyd TOJATOTOBKM (DPUHAHCHCTOB MO H30paHHOU
dbopme 00yueHus;

— (opMupoBaHUE KOMILJIEKCHOTO MPEICTABICHUS O CYIIHOCTH U COJIepKa-
TEJIbHBIX aCIEKTaxX YIPAaBJICHUS MPOCKTAMH, MPOEKTHON AESITEIbHOCTH, OIlEHKA
HOBBIX PHIHOYHBIX BO3MOYXHOCTEH,

— pa3paboTka CTpaTerWM CO3JaHUS MW  Pa3BUTHUS MHHOBAIIMOHHBIX
HalpaBJICHUH  JEATETbHOCTM M COOTBETCTBYIOIIIME UM  OM3HEC-MOJCIH
OpraHu3aIun



1. INTAHUPYEMBIE PE3YJIBTATBI OBYUYEHUSA

[Ipouecc n3yueHus: AUCHUIUIMHBI HAPaBJIeH HA (POPMHUPOBAHUE PE3YJIHTATOB
oOyueHus1, IpeJCTaBICHHBIX B Ta0m. 2.1.

Tabmuma 2.1

PeBYJ'IBTaTI)I 06yquI/I$I, COOTHECCHHBIC C O6HII/IMI/I pe3yibTaTaM OCBOCHU

o0pa3oBaTeabHON MPOrpaMMBbl

KOH PeSyanaTI)I OCBOCHUA KOZ[ U HAUMCHOBAHUC Hepequb l'IJ'IaHI/IpyeMLIX
WHIUKATOpa JOCTWKECHUA pe3yabTaToB 00yUYeHHUS
KOMIICTCHIINHU (HaI/IMCHOBaHI/Ie
KOMIICTCHIINH ) 0 JUCHUIUINHE
YK-2 CnoocobeH NYyK-2.1. 3HATh:
YIPABISTh OrneHnBaeT pecypchl
MPOCKTOM Ha BCEX | U ompenensieT | . MCTONTMKH
yTanax €ro | CItocoObI [IPOCKTHOU
YKU3HCHHOTO IUKJIA. | yIPABICHUS ACATCIBHOCTH AT
MIPOCKTOM C YYETOM pemenns  mpogpeccu-
nocnenosarenpaocTy | OHAIPHBIX 33713,
ATarnoB ero

KHU3HCHHOI'O IUKJIa

— ofmieHay4yHbie U
CTCIAIIbHBIC
METO/TBI

IIPUHSTUU PELIEHUN B
o0JacTu yrpaBJeHUs

IIPOCKTaMH.
Bnaners:

— HaBBIKAMU
opopmieHus Ba-
pHAHTOB pericHus
MOCTAaBJIEHHOM
3aja4yd B oOJiactu
yIPaBJICHUS

NpOEKTaMH U  Olle-

HUBAaTh 1504
JIOCTOUHCTBA u
HEJIOCTATKH.

VYK-6 CnoocobOen NYK-6.1. 3HATh:




ONpPEAETATh U

pealln30BhIBATH
IIPHOPHUTETHI
cOoOCTBEHHOM
IESTEILHOCTH 51
CITOCOOBI ee
COBEPIIICHCTBOBAHHUS
Ha OCHOBE
CaMOOIICHKH

Onpenensier
COOCTBEHHBIE
MOTPEOHOCTH B

npodeccuoHaTbHOM

n
JUYHOCTHOM POCTE
CIIOCOOBI X
YJOBJICTBOPEHUS C
HCII0JIb30BaHUEM
BO3MOKHOCTEM
CHUCTEMBI
HENPEPHIBHOTO
oOpazoBaHuUsI

)51

— TOTpeOHOCTH B
npodeccruoHaTEHOM
U JIMYHOCTHOM POCTE
151 CIIOCOOBI 150.4
yJIOBJICTBOPCHHUS,

— oOueHay4YHbIE |
CrelHaIbHbIC
METO/IbI peIeHus
npodeccruoHambHbIX
3aJad B CHUCTEME
HETPEPBHIBHOTO
00pa3oBaHus.

YMeTs:

— PYKOBOJUTH
IIPOEKTHOU u
MPOLECCHOMN
JIeSITEIbHOCTRIO B
OpraHu3aluu c
HCITOJIb30BAHUEM
BO3MOKHOCTEH
CHCTEMBI
HETIPEPHIBHOTO
o0pa3oBaHUs.

Braaners:

— HaBBIKAMHU
pa3BUTHS B
npo¢eCCUOHATTEHOM
u

JUYHOCTHOM POCTE U
CITOCOOBI UX
yJIOBIIETBOPEHHUS C
UCIIOJIb30BAaHUEM
BO3MOXHOCTEMN
CUCTEMBI
HETPEPHIBHOTO
00pa3oBaHUs




2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE
OBPA3OBATEJBHOM TPOT'PAMMBI

JluciuriiinHa OTHOCUTCS K 0a30BOM YacTH U SIBJISIETCS 00s13aTEIBHOM.
JucuuruinHa nzydaercs Ha 1kypce B 1 cemecTpe o ouHo#t hopme oOyueHus.

HucnumnuHa n3ydaercs Ha 1kypce B 1 cemecTpe 1o 04HOR-3a09HOU dopme
oOyueHus.

3. OBBEM JJIUCHUIIJINHBI
O6mast TpyJa0eMKOCTh (00BbEM) IUCIHUIUIMHBI COCTaBJSIET 4 3a4eTHBIX
equnuilsl (3E), 144 akageMmudeckux 4daca.

Taomuma 4.1
Pacnpenenenne o0beMa TUCIUIUIMHBI IO BUAaM padboT

1o ouHoM (popMe 00yUeHHUs.

Yacel o cemectpam
Bcero
Bunbl pabot
Yacos 2 cemecTp
1 cemectp
KonrtakTtHas (ayauTopHas) paboTa oOydaromuxcs
C TIperoiaBaTesieM 30 30
B ToMm uncrne:
Jexmuu (JI) 8 8
Cemunapsi (C) 20 20
[Tpaktuueckue 3anstus (113)
Konrtpons camoctositensHoil pabots! (KCP) 2 2
CamocTrosiTeJbHasi pa6oTa 00y4al0UXCs 114 114
dopMa aTTEeCTAMOHHOI0 UCIILITAHUS NTPOMEKYTOYHOM 3ayer CV
aTTecTalnu OLICHKOH
Tabnuma 4.2

Pacnpenenenne o0beMa TUCHUIUIMHBI 1O BUAaM paboT
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110 OYHO-3a0YHOM (hopMe 00yUEeHUS

Yacel o ceMecTpam
Bcero
Buner pabot
Yacos 2 ceMecTp
1 cemecTtp
KonrakTtHas (ayauTopHas) paboTa oOydaromuxcs
C TIperoaBaTesieM 24 24
B ToMm uncie:
Jlexkuuu (JI) 8 8
Cemunaps (C) 16 16
[Tpaktuueckue 3anarus (I13)
KonTpons camocrositensHolt pabotsl (KCP) 2 2
CamocTosiTeJbHasi pad0oTa 00y4arouXcs 118 118
dopmMa aTTECTAHOHHOI0 UCTIBITAHUSA MPOMEKYTOYHOM Sayer CV
aTTecTaluu OLICHKOH

5. COAEPKAHUE JNCHUIIVIMHBI, CTPYKTYPUPOBAHHOE
11O TEMAM (PA3JIEJIAM)

5.1. Pacnpenesienne yueOHOTr0o BpeMeHH 10 TeMaM
U BUJAAM YUe€OHbIX 3aHATHH

Tabimuna 5.1
Pacnpenenenne yueOGHOTo BpeMEHU MO TEMaM U BUIaM YUE€OHBIX 3aHSITUI
(ounas popma oOydeHHS)

HaunmenoBanue -
= =
N E
paszeina/TeMbl = 5
=~ SN
= =
=
=

III1 Bcero III1

=
[«
[¢)
—~
o

n/n

OO61mas Tpya0EMKOCTS (1)
KonTtponbs camocTosITenbHO#M paboThI
caMocCTosTeIbHas padboTa (1)




1 2 3 4 5 6 7 8
1 CEMECTP
1 | Tema 1. Teoperuueckue
OCHOBBI ynpasienus | 10 2 4 28
POEKTaMu
3 | Tema 2. YenoBeueckuit
daktop B  ympasinenun | 10 2 4 28
POEKTaMu
4 |'T . IT
emMa 3 pouece | o 5 5 30
yIpaBiIeHUs IPOSKTaMHU
5 | Tema 4. Ornenka
3¢ (}EeKTUBHOCTH  yTIpaBICHUS
POEKTaMK 6 2 6 30
11 | dopma aTTECTAIMOHHOTO
UCIIBITAHUS  NPOMEXKYTOYHON 3ader ¢ OLEHKOMI
aTTecTaluu
12 14
Hroro B cemecTpe 4 8 - 20 116
Tabimua 5.2
Pacnpenenenne yueOHOTO BpeMEHH IO TeMaM U BUJIaM YUEOHBIX 3aHATHI
(ouHo-3a204Hast popma 0OyIeHUs)
HanmeHnoBanue : —
—~ = 2
G = S
pasjeina/TemMbl . = § = ¥ B
| g = S =
& ] {s =
A [5) < o o
2 | " = : -
g 5 2
Ne 5 BCETrO ITIT | Beero | IIIT = §
n/m S S =
= 2 5
= = &
2 2 g
& 5 s
°© & 8
jan
]
N4
1 2 3 4 5 6 7 8
1 CEMECTP
1 | Tema 1. Teoperuueckue
OCHOBBI ynpasiernus | 10 2 4 4
IPOEKTaMH
3 | Tema 2. Yenoedeckuid
¢aktop B  ynpaBnenuu | 10 2 4 4
MIPOEKTaMH
4
Tema 3. [Iporecc 6 5 6 9
YIPaBJICHHUS TIPOCKTAMHU




5 | Tema 4, OreHka
3¢ GEKTUBHOCTH  YIIPaBIEHUSI
NPOEKTaMU 6 2 6 2
11 | ®opma aTTECTAIIMIOHHOTO
UCTBITAHUSA  MTPOMEKYTOUHOMN 3ader ¢ OIEeHKOM
aTTeCTaluu
12 14
Hroro B cemecTpe 4 8 - 16 120

5.2. Couepmanne AUCHHUIVIMHBI 1 PEKOMCHIANUMA 110 H3YYCHUIO TEM

Tema 1. TEOPETHYECKHE OCHOBBI YIIPABJIEHUA ITPOEKTAMHA

KoHuenuus ynpasieHus: mpoekTaMi. B3auMocBsi3b yIpaBieHUs] MPOEKTaMU
W yopaBieHHs ~— B3auMoCBA3p  MEXIy ~— YNOpaBICHWEM  NPOEKTaMH U
(yHKIHOHAIBHBIM ~ MEHEIHKMEHTOM.  [Ipeanochliku  pa3BUTUSL  METOOB
YOPABJIEHUS TNPOEKTAMH/IKOHOMHUKON. IlepcnekTuBbl pa3BUTHS  yIpaBIEHUS
npoektamu . Ilepexoq K MPOEKTHOMY YIPABJICHHIO: 33/Ja4d U JTambl PELICHUS.
Knaccudukanusa 0a30BbIX NOHATHI ymnpaBieHus mnpoektamu. Kiaccudukarms
TUTIOB MPOEKTOB. Llenp u crparerusa nmpoekra Pe3ynbrar mpoekra. YmnpasisieMble
napameTpsl npoekra. OkpysxeHue npoekToB. IIpoexTHeli nukin CTpyKTypu3anus
poeKTOB. DYHKIIMH U MTOACUCTEMBI YIIPABICHUSI IPOEKTAMHU

IIpakTuyeckoe 3aHsATHE
(bopma oOyueHUs — OYHAs, OUHO-320YUHAS)

=

Konnenuus ynpasiieHUs: IPOEKTaMH.

2. TlpenmochUIKu pa3BUTHS METOAOB yMPABICHUS MPOSKTAMHU/IKOHOMHUKOM.
IlepcriekTrBBI pa3BUTHS YIIPABICHHS IPOCKTAMH.

Ilepexon k MPOEKTHOMY YIPABJIEHUIO: 33a/1a4X U JTaIlbl PEIICHUS.
VYnpasisiemble napaMmeTpsl POEKTa.

B w

3agaHus i CaMOCTOSAITE/IbHOM PadoThI

1. Moxere nu Bbl Ha3BaTh OJIHO U3 ONPEIEICHUN MOHITHUS «IIPOCKT»?

2. KakoBbl 00s13aTEIbHBIC XapPAKTEPUCTUKHU TTOHITHS KIIPOCKT»?

3. KakoBbI IOMOTHUTENBHBIE XaPAKTEPUCTUKH TOHATHUS KITPOCKT»?

4. Moxete nu Bbl gaTh onpeaeneHue NOHITHIO «IIpOrpaMMa» U MPHUBECTU
pUMepkI Iporpamm?

5. Uro Bel 3Haere o kinaccudukanmuu mpoekToB? [ Kakmoro Buaa
IIPOEKTOB NPUBEINUTE PUMEP U3 OKpYyKarouen Bac )xu3Hu.

6. K kakoMy Buay nmpoekToB Bbl Obl OTHECIH:

- MPOEKT MEPECTPOUKHU CUCTEMBI BhICIIIETO 0Opa3oBaHus B Poccuu;

- IpoeKT (pMHaHCOBOM cTabuiu3anuu Poccuu;

- 3aITyCK MEXXIUIAHETHOM CTAaHLIMHU JUJISl BBICAJIKU YesoBeKka Ha Mapce;
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-IIPOEKT CTPOUTENLCTBA upamu B JlpesHeMm Erunre;

- IOCTPOMKY JAYHOTO J0Ma.

7. YTo U3y4aeT TUCUUIIMHA « Y IPAaBIECHUE TPOECKTaAMU»?

8. KakoBsl moacucrems! YII?

9. Kakue cxemsbl YII Bol 3Haere? B uem cyTh uzBecTHbix Bam cxem YII

PexomeHaanum no BbINOJHEHHUIO 3aJaHUH 1JIS1 CAMOCTOSITEJIbLHOM paﬁOTbl u
MOATOTOBKE K NPAKTUICCKHUM 3aHATHAM

Lenb: chopMupoBath 0000IIEHHOE TIPEACTABICHUE O LIEJU U COJIEPKAHUU
yrmpaBiieHus npoektamMu B Poccuiickoit ®enepaniuv; 03HAKOMHUTHCS C OOIIUM
MOPSIAKOM OpraHu3alusl IMPOCKTHOM HeATeabHOCTH B Poccuiickon Penepannu;
VSCHHUTh IIEJW U 3aJa4d JUCHUIUIMHBI «YTIpaBJIeHUE MPOCKTaMHu (TIPOJIBUHYTHIMA
YPOBEHbB )».

[Ipy M3yyeHnHn NAHHOM TEMBI CIEAYET MOBTOPUTH JIEKIIMOHHBIM MaTepHal,
M3Yy4YUTh PEKOMEHIYEMYIO JINTEPATYPY.

[Ipu moAroToBKE K MPAKTUYECKOMY 3aHSATUIO HEOOXOUMO:

— COCTaBUTh NUCHMEHHBIM KOHCHEKT OTBETOB Ha BOIPOCHI, MOJICKAIIUE
00CYXIEHUIO;

— MOATOTOBHUTH YCTHBIE BBICTYIUIEHHSI IO BCEM BOIPOCAM MNPAKTHYECKOIO
3aHATHUS.

[IpakTrdeckoe 3aHsATHE MPOBOAUTCSA B (POopMe MHUCKYCCHU W TPEArojiaraer
o0CyXKeHHE JTOKIIaJI0B.

KoHTposibHBIE BONIPOCHI AJIs1 CAMONIPOBEPKH

1. Jaiite onpeneneHue ynpaBieHUs IPOESKTaMU.

2. IlepeuncnuTte ynpaBisieMble TapaMeTPhl IPOEKTA.

3. B 4YeM COCTOUT CyThb CTPYKTypU3aUUU (IEKOMIO3UIMK) MpPOeKTa?
KOHTpoJIbHBIE BONPOCHI U 331aHUS

4. Moxete 11 Bbl nepeunciiute ocCHOBHbIE PyHKIMU YII?

5. Uro Ttakoe muccus mpoekrta? C Kakod TOYKM 3peHus (QopMyIHpyeTcs
MHCCHS IPOEKTA?

6. MoxeTte nu Bbl onpenennuTe MUCCHUIO ISl CAEAYIOMINX MPOECKTOB:

- CTPOUTENBCTBO HEPTENPOBOIA;

- CTPOUTEIIBCTBO KHUJIOTO JI0OMa;

- IPOEKT PECTPYKTYPHU3ALNU TPEANIPUATHS;

- pechopma obpazoBaHus?

7. Kak COOTHOCATCSI MUCCHUS M CTPATErus MpoeKTa’?

8. Bce mu dhaspl mpoekTa SIBISIIOTCS 00s13aTeIbHBIME (HEOOXOAUMBIMH )?

9. Uem oTnnuaroTcs ¢asbl KUZHEHHOTO LIMKJIIA U ATalbl pealn3aluu IpoeKTa?

10. B yem paznuure opraHu3allMOHHON CTPYKTYPBI IPOEKTA U MPe] TPUATHS?

11. I[Ipoananu3upyiTe CUTyalHIo.

OTcyTcTBHME BBIXOJA K MOpIO SBIAETCS OOJBIION mpoOsieMon st
TypkMeHuCTaHa, MOCKOJbKY JI€a€T HEBO3MOXKHBIM JKCIOPT Ta3a 3a pyoOex.

TpaHckacnuiiCKui ra30mpoBOJ OTKPOET HpsiMOM BbIxod B Typumio m Ha 3aman
10



yepe3 AsepOaiikaH, B TO BpeMsl KaK CErofHs IMOCTaBKU W3 3TOr0 pPEeruoHa
JOJDKHBI  ocymiecTBiATbesl  yepe3 Poccuro um Hpan. llens  mpoekra
TpaHCKacOUUCKOro Tra3onmpoBoAa — COJEKWCTBOBATh co3JaHuI0 B Kacnumiickom
pEerMoHEe HOBOM CHCTEMBl TPAHCIOPTHPOBKM rasa. [l'azompoBox  Oyner
CH0CcOOCTBOBATh YBEIMUYEHHUIO SKCIOpTa Kacmuiickoro raza B Typruio u EBpormy.
[Ipe3ueHTsl  4YeThlpeX TroCylapcTB — ydacTHHKOB mnpoekta (I'py3us,
AzepOaiimxan, Typkmenuctan u Typius) noanucanu J{exmapaiuio B MOJICPKKY
npoekrta. [lonmepkky mpoekTa oCylIecTBISIET Takxke mpaBurenbcTBo CIIA. B
peanu3anuy MpPOEKTa NPUHUMAIOT YYacTUE MEXAYHAPOIHBIE KOpIIOpaluuu, B
gactHocTd Shell u PSG International. CToumMocTs mpoekTa oreHuBaercs B 2,5
MJIPA 1OJUI.

Bomnpock! niig ananmsa;

K kakoMmy THIy OTHOCUTCS JJaHHBINA TPOEKT?

Kakue ¢akTsl moarsepxkaatoT Baiie npeanonoxenue

Tema 2. YEJIOBEUECKUH ®AKTOP B YIIPABJIEHUU ITIPOEKTAMHU

YYacTHUKM TIPOEKTa: PYKOBOAUTENb, WHBECTOP, 3aKka3uuk4, KOMaHJA,

IIPOCKTUPOBIIMK, MOAPANYMK, nocTaBIMK. KoMaHma  mpoekra:  BHUIBL
Oprasnu3anoHHbIE CTPYKTYPBI YIIPABJICHUS TPOEKTOM.

IIpakTuyeckoe 3aHsATHE
(popma 0OyueHUst — OUHAs,, OUHO-3A04YHAS)

1. Y4acTHHKHU IIPOEKTAa.
2. Komanna mpoekra.
3. OpraHu3zaloHHBIE CTPYKTYPhI YIIPABICHUS TPOCKTOM.

3agaHus i CaMOCTOSAITE/IbHOM PadoThI

JIns mepeynciIeHHbIX HUKE MPOEKTOB:
1. Pa3paboTaiiTe onTUMaNbHbIN )KU3HEHHBIN LUK, 0XapaKTepU3yuTe ero
OCHOBHBIE CTaJUU.
2. Onpenenure 001acTh MPUMEHEHUS POEKTA, HAMETHTE PEIICHNE OCHOBHBIX
3a1ad.
3. ChopmynupyiTe MUCCHUIO | MeNIH npoekTa. [locTporiTe 1epeBo 1emnex.
4. Onpenennte BO3MOXKHBIX YYACTHUKOB ITPOEKTA, IEPEUYNCIUTE UX UHTEPECHI.
5. Ilepeuncnure BHEIIHUE U BHYTPEHHHUE (PAKTOPBI, KOTOPBIE MOTYT MOBJIUSTH Ha
IIPOEKT.
[TpoekTsl: (Ha BBIOOD)
* «Yuctoiit ropos» (ropoa 0e3 0ecrpu30pHBIX KUBOTHBIX);
» Opranu3anusi CaHaTOPHO-KYpOPTHBIX 30H B [IpuMopckom kpae;
* Opranu3zanus peadIMTAlMOHHOTO EHTPA JIJIsl OOJIBHBIX aJTKOTOJIU3MOM U
HAapKOMaHUEN;
* [locTpoiika 3aropogHOTO A0Ma;
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» Opranu3anysi ”HHOBallMOHHOT'O IIPOM3BOACTBA (ITPOU3BOJCTBO KOCMETUYECKON
npoaykiuu Ha 6aze OO0 «MeTtamucTy», CenUalTu3uPYIOIIErocs Ha BBITYCKE
METaNI0YEPEIHULIbI);

* OTKpBITHE CETU Mara3uHOB U30TEPUUECKON MPOAYKIIHH;

* Pexonctpykuus KpaeBoro nqpamaruyeckoro tearpa uM. M. I'oppkoro

PeKOMeHIlaIII/IH 10 BBINNOJTHCHUIO 33IlaHl/Iﬁ AJIA CaMOCTOSITEJIbHOM paﬁOTbI u
MOATOTOBKE K MNPAKTUYCCKHUM 3aHATUAM

Lenb: chopmupoBarh 00001IEHHOE TIPEACTABICHUE O LIEJIU U COJICPKAHUU
yrpaBiieHus npoektamMu B Poccuiickoit denepaiivu; O3HAKOMHUTBCS € OOITUM
MOPSIAKOM OpraHu3alMsl IMPOCKTHOM JesATeNnbHOCTH B Poccuiickon denepanuu;
VSCHHUTh IIEJW W 3aJa4d JUCHUIUIMHBI «YTIpaBJICHHE MPOCKTaMH (TPOJBUHYTHIN
YPOBEHb )».

[Ipy M3yyeHnHn NAHHOM TEMBI CIEIYET MOBTOPUTH JICKIIMOHHBIM MaTepHal,
M3Yy4YUTh PEKOMEHIYEMYIO JINTEPATYPY.

[Ipu moAroToBKE K MPAKTUYECKOMY 3aHSATUIO HEOOXOUMO:

d. COCTaBUTh NMHUCHMEHHBIA KOHCIIEKT OTBETOB HA BOMPOCHI, MOJJICIKAIINE
00CYXIEHUIO;

b. MOAroTOBUTL YCTHBIC BBICTYIUICHHS IO BCEM BOIPOCAM IPAKTHUECKOTO
3aHSTHUS.

[IpakTrdeckoe 3aHsATHE MPOBOAUTCSA B (POopMe MHUCKYCCHU W TPEArojiaraer
o0CyXKIeHHE JTOKIIaIOB.

KoHTpoJsbHBIE BONIPOCHI AJIsi CAMONIPOBEPKH
1. Jaiite onpeneneHue ynpaBieHUs IPOEKTaMU.
2. Ilepeuncnure y4aCTHUKOB IIPOEKTA.
3. B 4em coCTOUT CyTh CTPYKTypHU3aluu (AEKOMITO3UIIMHN ) TPOCKTa?
4. Moxere nu Bbl nepeyuciauTb OCHOBHbIE (YHKIHMH PYKOBOIUTENS
npoekTa’?
5. Kak cooTHOCSTCSI OpraHn3ainoHHasi CTPYKTypa U 1Eeb MPOEKT?

Tema 3. TIPOLECC YITIPABJIEHUS ITPOEKTAMUAX
CucremHbli  TOAXOA K  ympaBieHuo mnpoekramu  OOOCHOBaHUE
1E€JIECO00PAa3HOCTH MPOCKTA. Y TIPABICHUE PUCKAMH.
CeTteBoe U KaJIeHIapHOE MIJIaHUPOBAHKE MPOEKTa
®opMUPOBAHUE U PA3BUTUE MPOCKTHOM KOMAaH/IBI.
VYrpaBiieHre KaueCTBOM MPOEKTA.

IIpakTUyeckoe 3aHsATHE
(bopma oOyueHus — ouHasi, OUHO-3a04UHAs])

1. CucremHblii TOAXOA K yHOpaBieHHIO mpoektamu (OOOCHOBaHUE
1EJI€CO00PA3HOCTH IPOEKTA. YIpaBICHUE PUCKAMH.
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2. CereBoe UM KaJICHJAPHOE IJIAHUPOBAHUE MPOEKTA
3. ®opmHpOBaHUE U PA3BUTHE MPOEKTHON KOMaH/IbI.
4. YmnpapiieHHE KaueCTBOM ITPOEKTA.

3aganus 119 CAMOCTOSITEIbHOM PadoThl
1. Tlpoananu3upyiite akTyallbHbIE IPOOIEMBI B paMKaX CBOECH

npodeccuonanbHol aestenbHocTu. [lonpodyiite chopmynupoBars paboune
Ha3BaHUs TeM i Bammx Oy ymmx npoekToB (He MeHee 3).

2. ChopmynupyiTe 1enu 1 3a1aun Baiiiero nmpoexra B COOTBETCTBUU C
MeTonukoi nenenoiaranusgd SMART.

3. HazoBute npuMepHbIi cCOCTaB yuaCTHUKOB Bariiero npoekra, Kak BHEIIHUX,
TaK U BHYTPEHHHUX.

4. (CxeMaTW4HO M300pa3uTe CBOEH MPOEKT B MPOCTPAHCTRE.

PexoMeHIaIIMU MO BHINMOJHEHHUIO 32JaHUI IJIs1 CAMOCTOSITE/IbHOM padoThl U
MOATOTOBKE K MPAKTHYECKUM 3aHATUAM

Lenb: chopMupoBath 0000IIEHHOE TIPEACTABICHUE O LIEJU U COJIEPKAHUU
yrpaBiieHus npoektamMu B Poccuiickoit denepaiivu; O3HAKOMHUTBCS € OOITUM
MOPSIAKOM OpraHu3alusl IMPOCKTHOM JesATeNbHOCTH B Poccuiickon denepanuu;
VSCHUTh LEIU U 3aJa4d JUCHUIUIUHBI «YTIPaBJICHUE MPOCKTaMH (TPOJBUHYTHIN
YPOBEHb )».

[Ipy M3yyeHnHn JAHHOM TEMBI CIEAYET MOBTOPUTH JIEKIIMOHHBIM MaTepual,
M3Yy4YUTh PEKOMEHIYEMYIO JINTEPATYPY.

[Ipu moAroToBKE K MPAKTUYECKOMY 3aHSATUIO HEOOXOUMO:

d. COCTaBUTh NMHUCHMEHHBIA KOHCIIEKT OTBETOB HA BOMPOCHI, MOJJICKAIINE
00CYXIEHHUIO;

b. HOArOTOBUTH YCTHBIC BBICTYIUIEHHS IO BCEM BOIPOCAM IPAKTHYECKOTO
3aHATHSL.

[IpakTdeckoe 3aHATHE MPOBOAUTCSA B (POpMe MHUCKYCCHU W TIPEArojiaraet
00CyXKIeHHE JTOKIIAJIOB.

KoHTpoJsibHBIE BONIPOCHI AJIs1 CAMONIPOBEPKH

1. KakoBbI 0ocHOBHBIE (ha3bl pa3pabOTKH nMpoeKTa’?

2. YTo noHnMaeTcs moJ «KOHILETIUEH TPOeKTa»?

3. UTOo BXOJUT B MOHATHUE KIICJIA MPOEKTa»?

4. KakoBbl OCHOBHBIE XapaKTEPUCTHKHU 3agad, (GOpMYJIHUPYEMBIX Ha CTaIuu
dbopMUpOBaHUS KOHIEIIIMYU MPOeKTa?

5. KakoBbI OCHOBHBIE ATallbl pa3pabOTKU KOHIEIIIIUH MPOSKTOB?

6. Uto cocTaBiseT CyTh NPEABAPUTEIBHOIO aHajiu3a OCYIIECTBUMOCTH
npoekra’?

7. Ilepeuncirure OCHOBHBIE COCTABIIAIOIINE XOaTANCTBA O HAMEPECHUSIX.

8. UTO BXOJUT B MOHATHE NPEIUHBECTUIIMOHHBIX UCCIIETOBAHUI?
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9. KakoBa 1eyp noaroroBKu 000CHOBAaHUS HWHBECTULINII ?

10. Kakum 00pa3om BBIOMPAIOTCS yYaCTKU MO CTPOUTEIHCTBO OOBEKTOB?

11. KakoBa mporemypa BbpIOOpa MecTa Uisi pa3MerieHus: 00beKTa B XOJe
HavanbHOU (pa3wl mpoekTa?

Tema 4. OHEHKA DOOPEKTUBHOCTHU YIIPABJIEHUSA TIPOEKTAMHU
OCHOBHBIE TPHUHIMIBI OIEHKH 3S()(PEKTUBHOCTH HMHBECTULMOHHBIX MPOEKTOB.
Hcxoanble nanHbie 11t pacueTta 3¢(GeKTUBHOCTH poekTa. OCHOBHBIC MOKa3aTelu
s ¢pexkTuBHOCTH TpoekTa. OreHka 3(pPEeKTUBHOCTH WHBECTHIIMOHHOTO MPOEKTA.
BnusiHue pucka u HeornpeneJIeHHOCTH MpH OlieHKe () ()EKTUBHOCTH MPOEKTA.

IIpakTH4Yeckoe 3aHATHE
(bopma oOyueHus — o4Has, OUHO-3a09HAs)

1. OCHOBHbIE TNPUHOUIBI  OLEHKH 3(PPEKTUBHOCTH  MHBECTUIIMOHHBIX
IIPOEKTOB.

2. Wcxonnble naHHble 171 pacyeta 3(Q(HEeKTUBHOCTH IPOEKTA.
3.0cHoBHbIE TTOKa3aTenu 3G HEKTUBHOCTH MPOEKTA.
4. Ouenka 3 (HeKTUBHOCTH UHBECTULIMOHHOTO MPOEKTA.
5. BiusHue pucka W HEONPENEIEHHOCTH MpHU OLEHKE 3(P(HEKTUBHOCTH
IIPOEKTA.

3agaHus 11 CAMOCTOATEILHON PadoThI
1. KakoBbl OCHOBHbI€ NPUHLUMbI OUEHKN 3O PEKTUBHOCTM NPOEKTa?

2. Y70 TaKoe 3 PEKTUBHOCTb MHBECTULMOHHDIX MPOEKTOB?

3. KaKkas ucxogHas nHdopmauma Heobxoamma gns aHannsa apGeKTMBHOCTU NPoeKTa?
4. YTo TaKoe «ZeHeXHble NOTOKM NPOoeKTa»?

5. Ansa yero Heob6xoaMMO NpoBeaeHUE OLLEHKM 3GDEKTUBHOCTU NPOEKTOB?

6. KakoBbl OCHOBHble NoKasaTenn appeKTUBHOCTU NPOEKTOB?

7. KakoBbl OCHOBHble KpUTEpUK 3pHEKTUBHOCTU NPOEKTOB?

PexoMeHIaIIMU MO BHINOJHEHHUIO 32IaHUI VIS CAMOCTOSITE/IbHON padoThl U
MOJATOTOBKE K MPAKTHYECKUM 3aHATUAM

[enb: chopMupoBath 0000IIEHHOE TPEACTABICHUE O LU U COJIEPKAHUU
ynpaBiieHus npoekramu B Poccuiickoit ®epepannu; O3HAKOMUTHCS € OOIIUM
MOPSIAKOM OpraHu3alMsl IMPOCKTHOM HesATenbHOCTH B Poccuiickon dPenepauuu;
YSICHUTh LU W 3a/a4yd JUCUUIUIMHBI «YTIpaBieHUE NpOoeKTamMHu (TpPOABUHYTHIN
YPOBEHB)».

IIpyn n3ydyeHnn NaHHOM TEMBI CIEAYET MOBTOPUTH JICKIIMOHHBIM MaTepUall,
U3Yy4YUTb PEKOMEHYEMYIO JIUTEPATYPY.

[Ipu moAroTOBKE K MPAKTUYECKOMY 3aHATHIO HEOOXOIUMO:

C. COCTaBUTh INHCbMEHHBIM KOHCIEKT OTBETOB HA BOIPOCHI, MOJJIEKAIIUE
00CYXICHHIO;

d. HOATOTOBHUTH YCTHBIC BBICTYIUICHHS IO BCEM BOMPOCAM MPAKTHYECKOTO
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3aHATHSL.
[TpakTHdeckoe 3aHATHE MPOBOIUTCS B (POpME TUCKYCCHHM W MpEATojaraet
00CYyXJIeHHUE TOKJIA/I0B.

KoHTposbHBIE BONIPOCHI AJIs1 CAMONIPOBEPKH
1. B yem pa3imMuue TEPMHHOB «CHCTEMA YIPABICHUS NPOEKTAMH» U
«KOpIIOpATHBHAS! CUCTEMA YIIPABIICHUS IPOCKTAMMU»?
2. HazoBute ocHoBHbIe cocTaBisaromue CVYII.
3. B ueM paznuuus KOPIOPATUBHBIX CTAHAAPTOB YNPABJICHUSA MPOEKTAMHU U
KOMIIaHUEn?
4. KakoBbl 6a30BbIe KOPIIOPATUBHBIE CTAHAPTHI YIPABICHUS KOMITAaHUEH?
5. Moxere nu Bol oxapakrepusoBaTh coctaB KCYII?
6. KakoBbl OCHOBHBIE PHUCKM U (AKTOpPBHl Yyclexa MpPOEKTa BHEIPEHUs
KOPIIOPaTUBHOW CHCTEMBI YIIPABIICHUS TPOCKTAMMU?
7. Kakrie OCHOBHbIE M3MEHEHHUS B JIEATEIbHOCTH KOMIIAHUH IPOUCXOJIAT MpHU
BHeapennu KCVYII?
8. B 4ueM 3aKiro4aroTcs pa3audus MEKy IPOEKTOM U IPOrpaMMOin?
9. B 4em CXOICTBO M pasjinyu€ MPOLECCOB YIPABICHHS NPOrpaMMaMH H
IIPOEKTaMu?
10.B yem paznuuuss MeXIy YyHOpaBlICEHHEM OporpaMmamMud U HopThensMu
MIPOEKTOB?
11. Kak cBsizaHa opraHu3alMOHHAs 3pENOCTh KOMITaHUH ¢ YII?
12.0xapakTepu3yiite OCHOBHBIE YPOBHH OpPraHU3ALMOHHOM  3PEJIOCTH
KOMITaHUM ITPUMEHUTENBHO K YII.
13.B 4em cnenuduka MOArOTOBKM TMEpcoHaia KoMmmanuu B obnactu YII B
OTIINYUE OT OOBIYHOM KOPIIOPATUBHONU CUCTEMBI OOyUECHHS?

6. IEPEYEHb YYEBHO-METOAUYECKOI'O OBECITEYEHUSA
JIJI1 CAMOCTOSTEJBHOMN PABOTHI OBYUAIOIIUXCHA

1. [lonoxenue 00 opraHu3aldd W TPOBEIECHUU TEKYIIEro KOHTPOJISA
YCIEBAEMOCTHU U IPOMEXKYTOYHOM aTTeCTAllUU CTYACHTOB.

2. [Tonoxxenne o OaTLHOW CHCTEME OLIEHKH YCIIEBAEMOCTH OOYyYarOIIUXCS
MAbBnY.

3. PykoBozicTBO 10 0(OPMIICHHIO PYKONMCHBIX YYEOHBIX M HAYYHBIX paboT,
pyKomnucei neyaTHeix uzganui MAbnY.

4. Meronuyeckue yKa3zaHusl M0 BBITIOJHEHUIO KOHTPOJIBHBIX padoT.

5. [lonoxkenne o camMoOCTOSTENbHON paboTe 00ydYaromMxcsi B H3TaHUN
MAwnY.

6. [Ipe3eHTallMOHHBIN MaTepUall.

7. MATEPUAJIbI OHEHUBAHUA
PE3YJIBTATOB OBYYEHMUSA 11O JUCIIUITJIMHE
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7.1. Iloka3aTejin, KpUTEPUH U IIKAJIbI OLEHUBAHUS KOMIIETEHIIH I

Onenka pe3ynbTaToB 0Oy4eHHUs] U YPOBHSA C(HOPMUPOBAHHOCTU KOMIIETEHIUI
MPOBOJUTCA B XOJI€ MEPOIPHUSATUN TEKYIIET0 KOHTPOJsS M IMPOMEKYTOUHON
aTTeCTallMM C MCIOJb30BaHUEM (POHJIOB OIICHOYHBIX CPEACTB M C NMPUMEHEHUEM
OAJITLHOM CHCTEMBI OIIEHKH YCIIEBAEMOCTH O0YYAIOITUXCS.

[TopsiioK MPOBEICHHS TEKYIIIET0 KOHTPOJIS YCIIEBAEMOCTH U TIPOMEXKYTOUYOM
aTTECTaIlMM OCYIIECTBIISCTCS B COOTBETCTBUM C JIOKAJIbHBIM HOPMATHBHBIM aKTOM
AxaneMun.

Taomuma 7.1
CooTHollleHHe TTOKa3aTelield 1 KpUTEPUEB OIICHUBAHUS KOMITCTCHITHMA

CO IIIKAJION OIICHUBAHUSI

(popma MPOMEKYTOUHOM aTTECTAINN — 3a4ET C OIEHKO)

[TokazaTtenu
. N IIxana ouexHusa-
KOMITETCHIIUH (1i1) Kputepuii onleHuBaHus
HUst (0ashI)
(meckpunTOpHI)
3HATh: [Toka3bIBaeT MOJIHBIC W TJIYyOOKHE 3HAHUWS, JIOTUYHO H 90-100
apryMEHTMPOBAaHHO OTBEYA€T HA BCE BOIPOCHl, B TOM 6aJIoB
(coorBeTCTBYET YHCIie JOMONHUTENbHBIC, TTOKA3bIBAET BBHICOKHI YPOBEHB
Tabm. 1) TEOPETHYECKUX 3HAHUI
[lokaspiBaeT T1iIyOOKHE 3HaHWS, TPAMOTHO H3JIAraer, 76—89
JIOCTaTOYHO IIOJIHO OTBEYACT HA BCE BOIPOCH], B TOM GaJlIOB
4YUCle JONOJHUTENbHbIE. B TO ke BpeMs Ipu OTBETE
JIOIIyCKAET HECYIECTBEHHBIE ITIOIPEIIHOCTH
[TokaspIBaeT qOCTATOYHBIC, HO HE TJIyOOKHE 3HAHUS, TPU 60-75
OTBETE€ HE JIOMyCKaeT TpyObIX OIIMOOK WM Ipo- GaIOB
TUBOpPEYHIA, OIHAKO B (OPMYJIMPOBAHHH OTBETA OT-
CyTCTBYET JOJDKHAsl CBsI3b MEXIY aHaiuu3oM, apry-
MEHTalMed U BbIBOAAMM. JUI MOJydeHHs IPaBUIBHOIO
OTBeTa TPEOYIOTCS YTOUHSIOMINE BOMPOCHI
IToka3piBaeT HemOCTATOYHBIE 3HAHHUSA, HE CIIOCOOEH menee 60
apryMEHTUPOBAHHO U  IIOCJICAOBATEIBHO  U3JIararb OaJIOB
MaTepHuaj, JOIyCKaeT TIpyOble OIIMOKH, HENpaBHILHO
OTBEYAaCT  Ha  JONIOJHHUTEIBHBIE  BOIPOCHl WA
3aTPYIHACTCSA C OTBETOM
YMETh: YMeeT NpUMEHSTh MOJYUYCHHBIE 3HAHUS ISl PELEHUs 90-100
NPAKTUYECKUX 3az1ad4, crocoOeH IIPEJIOKATD 6aJI0B
(cooTBeTCTBYET IbTEpPHATHBHBIC PELICHUS aHAIM3UPYEMBIX Hpoliem,
Ta0m.1) (hopMypoBaTH BBIBOABI
YMeeT NpPUMEHSTh MOJYYEHHbIE 3HAHUS I PELICHUS 76—89
MPaKTUYECKUX 3ajad, croco0eH (popMyIpoBaTh BHIBOHI, 6aJIoB
HO HE MOXET NOPEeJIOKUTh aJIbTEPHATUBHBIC pELICHUs
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ITokazaTenu

IITkana onenuBa-

KoMIleTeHIuu (uif) Kpurepuii onieHnBaHUs Hus (Gane)

(meckpunTOpHI)

aHAIIM3UPYEMBIX TIPoOIEM

Ilpu peuieHMM nNpPaKTUYECKUMX 3aJad BO3HUKAKOT 3a- 60-75
TPpYAHEHUS OALIOB
He moxer pemath npakTHYECKUE 3aa4K Menee 60
0a/IoB
BJIAJETh: Brmameer HaBBIKamMH, HEOOXOAWMBIMH IS TIpodeccH- 90-100
OHANFHOU AESTEIHHOCTH, CIOCOOEH OIEHWUTH PEe3yNIbTaT GalJIOB
(cooTBeTCTBYET CBOEH AeATEIbHOCTH
Tabm.1)
Brnageer HaBeikamu, HEOOXOAWMBIMH IS Tpodeccu- 76-89
OHAJIBHOM JI€ATENbHOCTH, 3aTPyAHSETCS OLCHUTh pe- OaJLIIOB

3yJbTaT CBOCH IEATEIHLHOCTH

IlokaspiBacT cimaOble HABBIKM, HEOOXOOUMEIC IS 60-75

MpodeCCHOHANBEHON IEATEITLHOCTH 6aLTIOB

OTCyTCTBHE HaBBIKOB meHee 60
0aJlJI0B

PesynpTaToM MpOMEKYTOYHOM aTTECTAllMH SIBISETCS CyMMa OaslioB,
HaOpaHHBIX BO BpeMs OTBETa OOYYarOIIErocs Ha TCOPETHUYECKHUE M MPAKTUYSCKUE
Bonpockl. [lepeBoa HaOpaHHBIX OAIOB B TPAIUIIMOHHYIO OIICHKY W OTPEICICHUE
ypOBHsI C(HOPMHUPOBAHHOCTH KOMIICTCHIIMN OCYIIECTBISCTCS B COOTBETCTBUHU C
Ta071.7.2.

Tabnuma 7.2
IHopsinok nepeBoaa 0a/1/10B B OLICHKY M ONpeeJieHHe YPOBHA
c¢opMHPOBAHHOCTH KOMIIETEHIIUH

YpoBeHb KonugectBo Orenka
c(OpPMHPOBAHHOCTH HaOpaHHBIX
KOMITETCHITHT OanmoB
(2J1eMEHTa KOMIIETEHIIUH)

BBICOKUH 90-100 OTJINYHO

MOBBIIIEHHBIN 76—89 GamioB XOpOLIO 3a4TEHO

MTOPOTOBBIN 60-75 G6amios YIOOBJIETBOPUTEIHHO
He copMUpOBaH MeHee 60 0ayioB | HEYJJOBJIETBOPUTEIHHO HE 3a4TEHO

7.2. IlpumepHbIi NepevYeHb BONMPOCOB /I MOATOTOBKH K 3a4eTy
1. Konuenius ynpaBieHusi IPOEKTaMHU.
2. B3anMocBs3b ynpaBlieHUS IPOECKTAMU U YIIPABJICHUSA
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3. BzauMocBs3b MEXIy yIpaBiIeHHUEM MpPOEKTaMH U (HYHKIHMOHATbHBIM
MEHEI>KMEHTOM.

4.  Ilpennochuiku pa3BUTHUSA METO/IOB yIpaBlIeHUsS
IPOEKTaMU/3KOHOMHKOM.
5.  IlepcnexTuBbl pa3BUTHS yIIPABICHUS MPOCKTAMH.

6.Ilepexon K MPOEKTHOMY YIIPAaBJICHUIO: 3aJauyd W DOTalbl PEIICHHUS.
7.Kmaccudukanust 6a30BbIX TOHATHHA YIIPABICHUS MPOSKTAMH.

8.Knaccudukaiys TUIIOB ITPOEKTOB.

9.llenb 1 cTparerus nNpoeKTa

10.Pe3ynbTaT npoekra. YpasisieMble mapaMeTphl TPOEKTA.

11.0xpyxxenue npoekToB. IIpoekTHbild 1muka CTpyKTypu3alus MPOEKTOB.
@DyHKIUYU U TIOJICUCTEMBI YIIPABIEHUS TPOCKTaMU

12.Y4yacTHHUKHU MTPOEKTA.

13.Komana mpoexra.

14.0Oprann3anmoHHbIE CTPYKTYPBI YIPABIEHUS IPOEKTOM.

15.CucteMHbIii TOAXOA K ympaBlieHHIO Tnpoekramu  OOOCHOBaHUE
EJIECO00PA3HOCTH MPOEKTA. YTIPaBICHUE PUCKAMH.

16.CeTteBoe u KajeHIapHOE TUIAHUPOBAHUE TIPOEKTA

17.®dopmupoBaHKe U pa3BUTHE MPOEKTHON KOMaH/IbI.

18.YmpaBieHre ka4eCTBOM MTPOEKTA

19. OcHoBHbIE MPUHIUIIEI OLEHKH A(H(HEKTUBHOCTH HWHBECTUIIMOHHBIX
IIPOEKTOB.

20.Wcxonublie nanHble A1 pacuera 3QPEeKTUBHOCTH MTPOEKTA.

21.0OcHoBHBIE MOKa3aTeau YPGHEKTUBHOCTH MPOEKTA.

22.0nenka 3 heKTUBHOCTH UHBECTUITMOHHOTO MTPOEKTA.

23.BnusHue pucka M HEONPENSIECHHOCTH TpH OIleHKe 3(PQPeKTUBHOCTH
POEKTa.

7.3. llpumepHbIe NPpaKTHYECKUE (CUTYAUMOHHBIE) 3a1aHUA
. Kenic «Co3nanue u BBITyCK HOBOM MPOLYKIIHN

W3BecTHas pupma, CICIUATH3UPYIONIASICS Ha MPOU3BOJICTBE COBPEMEHHBIX
AJIEKTPOHHBIX OBITOBBIX MPUOOPOB, TUTAHUPYET BBIMYCK HOBOM Mpoaykuuu. Ha
MPOU3BOJICTBEHHOM COBEIIAHWUN 00CYX IaeTCsl KOHIIEIUsI OBITOBOTO TIprOOpa
HOBOTO TIOKOJICHUS.

OTpBIBOK U3 MPOTOKOJIA TOTO COBEIAHUS MPECTABICH HIKE:

PyxoBomutens Otaena pa3paborok: «OCHOBHOE MPEUMYIIIECTBO, KOTOPOE MOKHO
WCITOJIB30BaTh HAM Tiepe]l KOHKYPEHTaMHU, COCTOUT B BEHICOKOM YPOBHE HaIIMX
TEXHOJIOTHIA. MBI TIOJDKHBI CO3/1aTh MICJEBP TEXHOJIOTHICCKOTO UCKYCCTBA,
MOCJIETHEE CIIOBO TEXHUKM.

Burie-npe3uieHT mo npousBoCTBY: «boIOCh, UYTO TaKOE Uy10 TEXHUKH OyIeT
MPOCTO HE PEHTA0EIHHO C TOUKH 3PEHUS TPOU3BOACTBA. MOXKHO pa3paboTath u
CO3/aTh BEJIMKOJICTIHBIN OMBITHBIN 00pa3ell, AJisi MPOU3BOACTBA KOTOPOTO

noTpedyeTcst MOJIHOCThIO TEpe0OOPyA0BaTh HAIIIK TPOU3BO/ICTBEHHBIE JIMHUH,
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3aKyNUTh JOPOroCTOSAIME MaTepUalIbl. MOe MHEHHE, YTO AII0Xa CPEIHEBEKOBBIX
MacTepOB, CO3/IaTeNiel YHUKAIBHBIX 00pa30B TEXHUKU U UCKYCCTBA, AaJIEKO B
IpouuIoM. bospie nmparmatrus3ma, rocrnoaa.»
Bune-npe3nieHT no MapKeTUHry: «Mbl JOJKHBI CO3/1aBaTh MPOAYKLMIO C
IPULIETIOM Ha KOHKPETHOTO NOoTpeduTenst. TOIBKO OH MOKET TOUHO CKa3aTh, UTO
€My HY’>KHO, a 4TO He Hy>kHO. Hair norpedurens Bps v OyJeT B OCHOBHON Macce
CBOEH CIIOCOOEH OLIEHUTh BBICOKUI YPOBEHb TEXHOJIOITMUECKOIO MacTEPCTBA
HaIIUX U300peTaTeneil, eciau npoayKuus He OyIeT yIOBIETBOPSITH €ro
KOHKpeTHbIE TpeboBanus. [lorpedburemnto Takxke 0e3pa3IuvHoO, C MOMOIIBI0 KaKIX
IIPOU3BOICTBEHHBIX JTMHHUI MBI CMOKEM MPOU3BECTH TO, UTO EMY HYX HO. PBIHOK
OyJeT NOCIEAHUM CYJIbeW HAallUuX PEUIEHUH, TaK YK Jy4Ye cpa3y MPUTOTOBUTHCS K
€ro TeKYILIMM HAaCTPOCHUAM).

Bormpocs! fuist ananmsa
1. B ueM cyTh NpOTUBOpEUNS MEKIY PA3IMYHBIMU YHYaCTHUKAMHU ITPOEKTA
CO3JaHMs U BBIITyCKa HOBOM IPOLYKIMU?
2. Yps TOYKA 3peHUS, ITO-BALLIEMY, SBJISIETCS IPUOPUTETHO MPUEMIIEMON U
noyemy?
3. KakuM 00pa3oM MOXHO YCTPAaHUTh Ha3pPEBAIOIINN KOH(DIUKT MEXKTY
YYaCTHUKAMU ITPOEKTA?

4. Koro n3 y4acTHUKOB COBEILlaHUs Bbl Obl HA3HAYMIIM HA JOJKHOCTD
PykoBoaurens npoekra? [louemy?

3ananue 1. [Ipoananu3upyiite akTyaiabHble TPOOJIEMBI B paMKaxX CBOEH
npodeccruoHanbHoi nesrenbHocTu. [lonpodyiite chopmynupoBars paboune
Ha3BaHUs TeM i Bamux Oyaynumx npoekToB (He MeHee 3).

3aganue 2. Chopmynupyiite 1enu u 3a1a4u Baiiero npoekta B COOTBETCTBUU C
Metoaukoi nenenonaranus SMART.

3aganue 3. HazoBuTe NprUMEPHBIN COCTaB yYaCTHUKOB Barero npoekra, Kak
BHEIIIHUX, TAK U BHYTPEHHHUX.

3ananue 4. CxeMaTU4YHO M300pa3uTe CBOEH MPOEKT B MPOCTPAHCTBE.

7.5. IlpuMeHeHuUe 6AIIBLHOM CHUCTEMbI
JJ1s1 MPOBEIEeHUsI MEPONPUSITHIA TEKYIIIEro KOHTPOJIsI
Tabmuua 7.3
[Tpumenenne 6aITEHOM CHCTEMBI JJIsSl IPOBEPKU PE3YIHTATOB 00YUEHUS
(ounast hopma oOyueHuUs)

Howmep @DOpMBI TEKYILETO Bbanner mo Bumam pador

TEMBI KOHTPOJIA

amyroAarrmAn
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Howmep DOopMBbI TEKYIIETO Baer mo Bugam pador
TEMBI KOHTPOJIA

P.1 CobecenoBanne 10

P.1 Sece 10

P.1 30

Konumponvnaa mouka 1

P2 CobecenoBanue 10

P.2 Jece 10

P2 Konmponvnuaa mouka 2 30

Ta6muma 7.4
[IpumeHeHne OaIbHOM CUCTEMBI JIJIS MPOBEPKHU PE3YIbTATOB 00YUCHHS
(3aouyHas hopMa 0OydIEHHUS)

Howmep pa3znena/Temsl DOpMBI TEKYIIETO KOHTPOJIS Banne! mo Bunam pador,

BBIMIOJIHACMBIM CTYACHTAMH
ARxnrarnrave a

Paznmen 1,2 KonTpoabnas padora 100

8. IEPEUEHb OCHOBHOM U JJOMMOJHUTEJABHONW YYEBHOM
JIMTEPATYPbBI U UHBIX UCTOYHUKOB
8.1. OcHOoBHas yueOHasi JIUTEPATypa
1. Apcenbes, 0. H. Ynpasienue npoekramu, porpaMmmMamMu : Y4eOHHUK :
B 2 tomax : [16+] / ¥O. H. ApcenweB, T. }O. [aBwimoBa ; mox pen. FO. H.
ApcenbeBa. — Mocksa ; bepaun : Jupekr-Meaua, 2021. — Tom 1. MeTtononorus

npoekToB. — 473 c. : win., Tabmn. — Pexxum pocrynma: mo monmucke. — URL:
https://biblioclub.ru/index.ph?page=book&id=600625
2. Apcenbes, 10. H. Ynpasienue npoekraMu, mporpaMmMaMu : y4eOHHUK :

B 2 tomax : [16+] / FO. H. Apcenses, T. FO. JlaBbinoBa ; noxa Hayu. pea. FO. H.
ApcenbeBa. — Mocksa ; bepnun : [Iupext-Menua, 2021. — Tom 2. Peanuzanus

MpOEeKTOB. — 565 c¢. : wmi., Tabn. — Pexxum noctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=601692
3. [Ipeobpaxkenckasi, T. B. YrpaBinenue npoektaMu : yueOHOE 1Tocooue :

[16+] / T. B. IlpeoOpaxenckas, M. IlIl. Myprasuna, A. A. AnerauHOBa ;
HoBocubupckuii rocy1apcTBeHHbIN TeXHUYECKUI yHUBepcuteT. — HoBocnOupcek :
HoBocubupckuii rocyiapcTBeHHbIN TexHUUeckuidl ynusepcuret, 2018. — 123 c. :
ui., TalJI. — Pexum JOCTyma: 1o ITOJIIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=574957
8.2. lonosiHuTe/IbHAA YueOHAast IMTepaTypa.

Apcenbes, 0. H. Ynpasnenue npoekramu, nporpaMMaMu : y4eOHUK : B 2

tomax : [16+] / FO. H. Apcennes, T. 0. JlaBbioBa ; noa pea. FO. H. ApcenbeBa. —

Mocksa ; bepaun : [upexr-Menua, 2021. — Tom 1. Merogomoruss npoeKToB. —
20



https://biblioclub.ru/index.ph?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://biblioclub.ru/index.php?page=book&id=574957

473 c¢. : wn, Tabn. — Pexum goctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=600625

Apcenbes, FO. H. Ynpasnenue npoekramu, NporpaMMaMH : y4eOHHK : B 2
tomax : [16+] / FO. H. Apcenwes, T. FO. JlaBeimoBa ; mox Hayd. pen. 0. H.
ApcenneBa. — Mocksa ; bepnun : Jlupekt-Menua, 2021. — Tom 2. Peanuzanus
IpOeKTOB. — 565 c. : wmi., Tadm. — Pexum pocryna: mo moxmumcke. — URL:
https://biblioclub.ru/index.php?page=book&id=601692

[Ipeobpakenckas, T. B. Yopasnenue npoektamu : yaeOHoe nocodue : [16+]
/ T. B. Ilpeobpaxkenckas, M. III. Myprasuna, A. A. AnerauHoBa ;
HoBocuOupckuii rocy1apcTBeHHBIM TEXHUYECKUN YHUBepcuTeT. — HoBocuOupCK :
HoBocuOupckuii rocyaapcTBeHHbIH TeXHUYECKUM yHuUBepcurtet, 2018. — 123 c. :
WII., Tab1. — Pexum JOCTyma: 1o IMOAIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=574957

Jleymikuna, C. B. Ynpasnenue npoekramu : yuebHoe mmocodue : [16+] / C.
B. JleBymkuna ; CTaBpONOJIBCKUN TOCYJAPCTBEHHBIA arpapHbIi YHUBEPCUTET. —
CraBponoss : CTaBpONOJIBCKUM TOCYNAPCTBEHHBIM arpapHbId  YHUBEPCUTET
(CtT’AY), 2017. — 204 c. : un. — Pexum nocryna: mo noamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484988

VYnpasnenue npoekramu : yueoHoe nocodue : [16+] / I1. C. 3enenckuii, T. C.
3umnsikoBa, I'. U. Tlonmoasko u np. ; ot. pen. I'. W. IHonoapko ; Cubupckwii
dbenepanbubiii  yHuBepcuteT. — Kpachosipck @ CuOupckuii  deaepanbHbIi
yauBepcutet (COVY), 2017. — 132 c. : wi. — Pexum joctymna: Mo MOJAMUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=497741

byuaes, I'. A. Ympasnenue mpoektamu: kKypc jekiuit / I'. A. byuaes ;
JlarecTaHCckui rocyIapCTBEHHBIN yHUBEpPCUTET HapoaHoro xossiictea (AI'YHX).
— Maxaukana : JI[I'VHX, 2017. — 104 ¢. — Pexxum nocryna: o nmoanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=473822

Masyp, 1. 1. Ynpasnenune npoexkramu [Tekct] : yuedbHoe nocodue / M. 1.
Masyp, B. JI. [llarmpo, H. I'. Omeaeporre. - 10-e u3m., crep. - M. : Omera-JI, 2014.

Q. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYUEHUE
9.1. Pecypcbl HHPOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOM CETH
«AHTepHeT»
1. promo.advanta-group.ruiy ADVANTA — Pocculickas cucremMa
yIIpaBJICHUS IPOEKTaMU

9.2. TexHu4YeCKHeE CPeACTBA U MPOrPaMMHOe oOecreyeHne

JInneH3nonHoe M CBOOOAHO  pacHpoCTpaHseMoOe IPOrpamMMHOe
o0ecrneyeHue, B TOM

YyHCcJie 0Te4eCTBEHHOr0 IPOU3BO/ICTBA

1. Microsoft Windows (JinlleH3HOHHOE IPOrpaMMHOe obecreyeHune)

2. Microsoft Office (inuen3noHHOE MporpaMMHoOe odecrieYeHne)

3. Google Chrome (cBo0OaHO pacnmpocTpaHsieMoe NPOrpPaMMHOe
obecneueHue)

4. Microsoft Visual Studio (JinueH3HOHHOE MPOrpaMMHoOe obecrieyeHune)
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https://yabs.yandex.ru/count/WWWejI_zOoVX2LdQ0TKF08DTRoOQbKgbKga4mGHzFfSxUxRVkVE6Er-_u_M6ErnbimdbGv63KEbjmBI8sMZ3eEFeVzZ5dH5siMjKehFrYr4K6_VaXdpf0MtYKO0MYcKiG8jZ6LA05iV2Le3MJiANypL1pj6K0HENM4vNHfOVJNbKAetMrA4QEDI9tyve5CVnU-fyFgVHswxj7CTpspcTIgLHw3HgMu23zLAAKUggihW1Uc-yNHItI_fEY23BXTbuEPGTEleeu-x9QJNiJQwRcbR3bfwgAOyWHvMbHho1QOiN4_OAYXmDbx6Ab2kdkv075CiOm3R3NYI2h5ZvJ1PvUCL9OUifw30JohxAbByOCWOeNGSpwTWTvai10oWMlJIm0Oi0mzK3ZvDhH4qz3aqkX-OUWP6f7wQ_jf8VhCE6-BywEgg-LqT7rUSca3toToy5PCVN-XrPodxMxyXInZJ3g74nop1gN31jPYMCT2DDZp5WV3B2OzBAtX8Ql6IIH8pUCvJh8EcjnzBxehFBi2zxxXYQrfDzMnRQcH_J7XnY4JmNvRz6MM7ms6zfNTUnP8N1Ow_rNB4cMyKZcfahbKgbDO3943OjgFpw1w-T8WDW40KJ_5S2-NaS53fVp6Wcsf_FOe64yd0hIva_P_muGGKovnY2zI1DekIbcpHDwEDRNPH9tMWXXArIOWED~2?etext=2202.P_fWCaunrWRe--h4jq5-5fovgNlqsMM7fXaoygN6usKclUggdTy-JmGECA5ADXafmaaXsEtl62q1hPIUTUKEyagt3shnYikXLEx84FDZLBpueW5xd2Npb3F4enFnZG1u.615ecfe6e04416d1c426a213cfc1fa44c90cf3b2&from=yandex.ru%3Bsearch%26%23x2F%3B%3Bweb%3B%3B0%3B&q=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5+%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8+%D0%B1%D0%B0%D0%B7%D0%B0+%D0%B4%D0%B0%D0%BD%D0%BD%D1%8B%D1%85

5. Microsoft SQL Server Management Studio (JHneH3MOHHOE
NporpaMMHoOe

o0ecneyeHue)

6. Microsoft Visio (inmeH3M0HHOE MPOrpaMMHOe olecrevdeHne)

7. Notepad++  (cBo0OgAHO  pacupocTpaHseMoe  INPOrpaMMHOe
odecreueHue)

8. AuTuniaruar. By3 (1MueH3MOHHOE IPOrPaMMHOe o0ecredyeHue)

9. KoHcyabTanT+  (JIMIEH3HMOHHOE MNPOrpaMMHoOe  olecreyeHue
0TeYeCTBEHHOI0

NMPOU3BO/JICTBA)

10. 1C: IIpeanpusitue 8.3 (IMIEH3NOHHOE MPOrPAMMHOE OOecIeYeHune)

- MYJbTUMEAUNHBIA TPOEKTOP M 3KpaH; NEPCOHAIbHBIA KOMIIBIOTEDP C
MporpaMMHBIM obOecrieueHueM: ornepanuonHas cucrema Windows 10; oducHbi
naker Microsoft Office 2019/2021, Bxmrovaronmii nporpaMmy HOATOTOBKU M
neMoHcTpanuu npesentanuii Microsoft PowerPoint;

- yueOHas Jjocka (MapkepHasi).

9.3. CoBpeMenHble  mnpodeccHOHAJIIbHbIE  0a3bl  JaHHBIX |
HH(OPMALMOHHO-CIIPABOYHbIE CHCTEMBI

- Koncynbrant+ (JIMIIEH3MOHHOE  TPOTPaMMHOE oOecrnieueHue
OTE€YECTBEHHOT'O

IIPOU3BOJICTBA);

- http://www.garant.ru (pecypcbl OTKPBITOTO JOCTYyTIA);

- DJEKTPOHHO-OMOMMoTeunniee cucteMbl: OBbC  «YHUBepcuTeTcKas
oubmoteka onnaita»; (URL: https://www.biblio-online.ru/).

- OBC Jlans https://e.lanbook.com.

9.4. MaTepuaJibHO-TeXHUYECKAasi 0a3a

VYueOHble ay IUTOPUU ISl TPOBEICHUS:

3aHSATUN JICKIIMOHHOTO THUMAa, 00ecieYeHHbIE HAOOpaMK JEMOHCTPAIMOHHOTO
o0opynoBaHusl U y4eOHO-HArJISAHBIX MOCOOUH, 00eCleunBaroUX TEMAaTUUYECKUE
WUTIOCTPAllUM, 3aHATUM CEMHUHAPCKOTO THUIIA, TPYMIOBBIX W WHIAUBUIYATbHBIX
KOHCYJIbTAIIMI, TEKYIIEr0o KOHTPOJISI U MPOMEKYTOUHOW aTTECTAllMH, MTOMEIICHUS
JUISL  CaMOCTOSATENIbHOW pabOThl, OCHAICHHBIE KOMIIBIOTEPHOM TEXHHKOH ¢
BO3MOKHOCTBIO MOJKIIOUeHUs K ceTu "MHTepHer" M olecredeHueM OCTyma B
JIEKTPOHHYI0  WH(POPMAIMOHHO-00pPA30BaTEIbHYI0  CpeAy  OpTraHH3alluH,
MOMEIICHHST JJI1 XPaHCHUs] U TMPOPUIAKTUYECKOTO OOCTYKUBAHHUS Y4eOHOTO
00opy0BaHUSI.

KabuneTs! u 1pyrue nomemnieHus:

JIunragoHHbIN KaOUHET;

CnopTuBHBI 3a7;

dutHec-3aI;

3aJ1 TSKEI0M aTIeTHKY,
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