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1. IEJb U 3AJTAYY JUCTMILTAHBI

Juctnumunaa b1.B.JIB.01.02 «Mexanu3mbl pa3penieHusi KOH(QIUKTOB B CH-
CTEME TOCYJapCTBEHHOTO M MYHHMIIMIIAJIBHOTO YNPABJICHUS» BKJIIOYEHA B YacTh
JYCLIUIUIMH MO BBIOOPY Mo HampapieHuio moAroroBku 38.03.04 «I'ocynmapcTBeH-
HOE€ ¥ MYHHULHMIIAJIBHOE YyIpaBlieHuey», npopuis: «lIpoekTHoe rocyaapcTBeHHOE U
MYHULIUNAIBHOE YIIPABICHUEY.

Heab: ycneunHo BBISIBISATb OOBEKTUBHBIE U CYOBEKTUBHBIE MPUYUHBI KOH-
(GIMKTOB; BIaJAETh UCKYCCTBOM YMPABIICHUS KOHMIMKTHBIM TIPOIIECCOM B KOPPEK-
IIMA CBOETO IOBENCHUS B KOH(MIWKTE, BBICTYNATh MOCPEIHUKOM IPHU PEIICHUU
KOH(IUKTA

3agaun:

1. N3yueHne KnacCUUeCKNX U COBPEMEHHBIX KOHLIEIIU, TPAKTOBOK IMpEIMe-
Ta KOH(IMKTOJIOTHH, 3aKOHOMEPHOCTEH, TUIIOJIOTHUN KOH(JIMKTOB, MPUYUH BO3-
HUKHOBEHHS KOH(MIUKTHBIX CUTYaIUH.

2.dopmupoBaHre TBOPUYECKOTO MBIIIICHUS, CIOCOOHOCTH pelIeHus 1 mpodu-
JAKTUKU KOH(MDIMKTHBIX CUTYyaIlMi, TOHUMAaHUS MEXaHU3MOB MX 3apOXKICHUS, TTPO-
TEKaHUs U 3aBEPIICHUS.

3.0BnafeHre TEXHOJOTUSIMU MOCPEAHUYECKON NIEATEIBHOCTH MPHU PEIICHUU
KOH(DJIMKTOB, YUUTHIBAsK MPOSBICHUE WHAUBUAYAITBHO-TICUXOJOTHYECKUX OCOOCH-
HOCTEH yYaCTHUKOB.

4 Vcnionb30BaHUE AUArHOCTUYECKUX METOAUK BBISIBJICHUS KOH(IUKTHBIX
JUYHOCTEN U MCUXOKOPPEKIIMOHHBIX MPUEMOB PETYJIUPOBAHUS TTOBEJACHUS B KOH-
baukre.



2. INIAHUPYEMBIE PE3YJIBTATBI OBYUEHMUS

[Tporiecc u3yueHUs TUCIUIUIMHBI HAIIpaBlieH Ha (JOPMHUPOBAHHE PE3yJIHTATOB
oOyueHus, MpeICTaBICHHBIX B Ta0. 2.1.

Taomuna 2.1

PCSYJILT&TBI 06yquI/151, COOTHCCCHHBIC C O6HII/IMI/I pPE3yJibTaTaMi OCBOCHHUA

o0pa3oBaTeabHON MPOrpaMMBbl

Kon Pesynbpratel ocBoe- | Kona u HaumenoBa- | IlepedeHs miaHupyemMbix pe-
KOMITETCHITHH HUSA HUE€ UH]JMKaTOpa 3yJIbTaTOB O0y4YEHUS
(HauMeHOBaHUE JOCTUKEHUS 0 TUCHUIUINHE
KOMIIETECHIINH)
YK-3 Cnocoben ocy- | YK-3.1. O60ocHOBHI- | 3HATB:
HICCTBJISATH  COIU- | Ba€T aJICKBAaTHOCTH - 00lyl0 TEopHur0 KOH-
alnbHOE B3aUMOJICH- | paclpeneneHuss po- | QIUKTa,
CTBHUE W PEATM30BHI- | I B pamMKax BbI- - TOHATHE KOHQIHUKTOJIO-
BaTh CBOIO POJb B | MOJHEHHS KOMaHJ- | THYECKOW KOMIETEHTHOCTH;
KOMaHie HOM 3ajaud M CO0- - CTPYKTYpPy ¥ JTUHAMUKY
CTBEHHYIO POJIEBYIO | KOH(IHUKTA
MMO3ULINIO Ymerh:
- OCYUIECTBIISATh JIUArHo-
CTUKY KOH(JIMKTA ¥ KOH-
(JIMKTHOTO MOBEICHMUS:
- OCYIIECTBJIATH TIpodu-
JAKTUKY U MPUMEHITh Mepbl
M0 MPEIyNpPEeKICHUIO KOH-
(bIMKTOB.
Baagerb
- IPUEMaMH BO3JEHCTBUSA
Ha cOOCTBEHHOE MOBEIEHHE U
MOBEJCHUS TAPTHEPOB B CH-
Tyaluusix KOHQIUKTa
YK-6 Cnocoben  ympas- | YK-6.1 O6ocHOBBI- | 3HATH:
JSTh CBOMM BpEMe- | BaeT TPACKTOPHUIO - CTWJIM TIOBEICHUS B KOH-
HEM, BBICTpauBaTh U | JIMYHOCTHOTO U bmukre,

pean30BbIBaTh Tpa-
eKTOpUI0  camopas-
BUTHSI Ha OCHOBE
MPUHIIMIIOB 00pa3o-
BaHUsI B TEYCHUE
BCEH )KU3HU

npodeccunoHaIbHOTO
pOCTa, OCHOBBIBASICh
Ha METOoJlaX caMo-
MEHEHDKMEHTA U ca-
MOOpTraHHu3aluu
(moz MOCTaBIEHHYIO
3aj1auy)

- BUJIbI KOH(DIIUKTOB,

- CIoco0Bl pa3pelnieHust u
yperyaupoBaHusi KOHPIHUKTA.
Ymersn:

- IPUMEHSATh MEphI yNpaB-
JSIIOIIETO  BO3JEUCTBUS Ha
KOH(ITUKTHBIE CUTYAIINH.
Baajgers:

- cmocobaMu yOpaBleHUS U
paspenieHuss  KOH(MDIUKTHBIX
cuTyauun




3. MECTO JUCHMIIJIMHBI B CTPYKTYPE
OBPA3OBATEJBHOM ITPOI'PAMMBI

JlucuuiinHa OTHOCUTCSI K BapUaTUBHOM YacTH 0OS3aTCIbHBIX TUCITUTLINH.
JuctumnHa «MexaHu3MBbl pa3pelieHrs KOH(OIUKTOB B CUCTEME TOCYapCTBEHHO-
IO ¥ MyHHUIIMTIAJIBHOTO YIIPaBJICHUS» U3ydaeTcs Ha 2 Kypce B 4 ceMecTpe 1Mo OYHOM
dbopme 00yueHHs 1 OYHO-3a09HOM hopme 00yUueHus.

4. OFBEM JJUCIUITJINHBI
Oo6mmast TpyA0eMKOCTh (00HhEM) TUCIUIUIMHBI COCTABIISIET 3 3aUETHBIX CIUHUIT
(3E), 108 akagemMu4ecKux 4acos.
Tabnuma 4.1
Pacrnipenenenne o6beMa AUCHUIIIMHBI IO BUJAM padoT
1o ouHoM (popMe 00yUeHHUS.

Yacel o cemectpam
Bunsl pabot Beero 4 cemectp
9acoB
KonrtakTtHas (ayauTopHas) paboTa oOydaromuxcs 34 34
C mpenojaBaTesieM
B ToMm umcrne:
Jlekuuu (JI) 16 16
Cemunaps (C) 16 13
KonTpons camocrositensHolt pabotsl (KCP) 2 2
CamocTosiTeJibHAsi pa60oTa 00yYaI0IHUXCS 74 74
®opMa aTTEeCTANMOHHOI'0 UCIIBITAHUS NIPOMEKYTOYHOH Javer
aTTecTalHN
Tabmuma 4.2

Pacnpenenenne o0beMa TUCHUIUIMHBI 1O BUAaM paboT
10 OYHO-3204YHOM (popMe 00yUueHus

Yacel o cemecTpam
Buast pabot Beero 4 cemectp
9acoB

KoHnrtakTHas (ayauTopHas) paboTa oOydaromuxcs 29 29

C mpenojaBaTesieM

B ToMm uncne:

Jlextuu (JT) 8 8
Cemunapsi (C) 12 12
Konrtpons camoctositensHoil pabots! (KCP) 2 2
CamocTrosiTeJbHasi padoTa 00yYaroIHXCs 86 86

®opmMa aTTEeCTALHOHHOI'0 HCIBITAHUSA MPOMEXKYTOYHOMI Javer
aTTecTaluu




5. COAEP KAHUE JUCHUIVIMHBI, CTPYKTYPUPOBAHHOE

1O TEMAM (PA3JIEJIAM)

5.1. PacnpenesieHue y4eOHOr0O BpeMeHH 110 TeMaM
U BUAAM YYeOHBbIX 3aHATHH

(ounas popma oOyueHHMS)

Taomuma 5.1
Pacripenenenne yueOHOro BpeMEHH 110 TeMaM M BUJaM YUYCOHBIX 3aHITHM

Oo6mmast Tpya0EMKOCTH (1)

Jlexuum (1)

[Ipakr.3aHaT
us (4)

BCCIo

=}
o
a
=
o

CamocTosiTenpHas padoTa (4)

Kon nuan-
KaTopa
JIOCTHIKE-
HHUSA KOM-
METEHITUMN

®dopma
TEKYILEro
KOHTPOJIA
ycreBae-
MOCTH,
MPOMEXY-
TOYHOM
aTTecTa-
banzist

2

» KOHTpOJ'Ib CaMOCTOSITEIbHOM pa6OTBI

9

ITonsATHE U CYILIHOCTB Op-
TFaHU3AalMOHHOIO KOH-
¢uukra.

26

18

<<
~A
» o
N

YCTHBIN
orpoc,
pelieHue
3ajad,
TECTHPOBa-
HUE,
JIOKJIa 1Bl

Tumnbl ¥ GyHKIMN KOH-
(GJIMKTOB B rocyAapCTBEH-
HOW OpraHu3aluy.

26

18

< <
~A
S

YCTHBIN
orpoc,
pelieHue
3ajad,
TECTHPOBa-
HUE,
JTOKJIa 1Bl

[Ipyn4nHBI OpraHu3anuoH-
HBIX KOH(JIMKTOB.

28

18

YCTHBIN
oIpoc,
pelieHue
3a1ad4,
TECTUPOBA-
HUeE,
JOKJIa/1bl

KOHCprKTI/IBHBIC TCXHO-
JIOTUH YIIPaBJICHHUA KOH-
(I)J'II/IKTaMI/I B OpraHu3aluyu.

28

20

YCTHBIN
o11poc,
peleHue
3aj1ad4,




TECTUPOBA-
HHE,
JIOKJIAIBI

a1

3auer

Hroro B cemectpe

| 108 |

16 | 16

[ 2 [ 74 |

Tadmuma 5.2
Pacnipenenenne yueOHOTO BpEMEHH 110 TeMaM U BUJaM YIeOHBIX 3aHATUN
(ouHo-3a0uHas (hopMa 0OyUEHHS)

OO6mast Tpya0EMKOCTH (1)

Jlexuum (1)
[Ipakr.3aHaT
us (9)

BCCIo

=}
(@)
o
=
o

CamocTositenpHas padoTa (4)

Kon nuan-
KaTopa
JIOCTHKE-
HHUSA KOM-
METEHITUMN

®dopma
TEKYILEro
KOHTPOJIA
ycreBae-
MOCTH,
MPOMEXY-
TOYHOM
aTTecTa-
banzist

2

o KOHTpOJ'Ib CaMOCTOSITEIbHOM pa6OTBI

9

[ToHsiTHE M CYIIHOCTH Op-
TraHU3alMOHHOTO KOH-
¢uukra.

28

22

YCTHBIN
orpoc,
pelieHue
3ajad,
TECTHPOBa-
HUE,
JIOKJIa 1Bl

Tumnbl ¥ GyHKIMN KOH-
(GJIMKTOB B rocyAapCTBEH-
HOW OpraHu3aluy.

28

22

YCTHBIN
orpoc,
pelieHue
3ajad,
TECTHPOBa-
HUE,
JIOKJIa 1Bl

IIpyn4urHBI OpraHu3anoH-
HBIX KOH(JIMKTOB.

24

20

YCTHBIN
orpoc,
pelieHue
3a1ad4,
TECTUPOBA-
HUeE,
JOKJIa/1bl

KOHCprKTI/IBHBIC TCXHO-
JIOTUM YIIPaBJICHUA KOH-
(I)J'II/IKTaMI/I B OpraHu3alunu.

28

22

YCTHBIN
o11poc,
peleHue
3azad,
TECTHPOBa-
HUE,
JIOKJIa 1Bl

3auer




| 6 | toro B cemecTpe (108 ] 8 | 12 [ 2 | 8 |

5.2. Conep:kaHue TMCUUIIMHBI M PEKOMEHIAIMHU 110 H3YyYEeHHUI0 TeM

Tema 1. IloHsiTHE U CYIIIHOCTH OPraHU3AMUOHHOT0 KOH(JINKTA.
[Ipobnema coumanbHbIX KOHGIUKTOB. CYIIHOCTh COIHMANBHBIX KOH(IUKTOB.
MeTtoapl uzydenus u ananuza KOHQIUKTOB. [lonsatue kondnukra. Kondnukromno-
TUsl KaK OTJAeTbHas oTpacib 3HaHuUW. OmnpenencHue KOHGIUKTOIOTHYECKOW KOM-
neTeHTHOCTH. Posib KoHGMKTa B pa3BuTHH 001ecTBAa. OOBEKT U MPEaMET KOH-
(bIMKTONOTHH.

Tema 2. Tunsl U pyHKIIUN KOHQJINKTOB B rOCYAAPCTBEHHOM OPraHU3aluM.
[TonsiTve u CymHOCTh KOH(GINKTA. BHYTPHIINYHOCTHBIE, MEXINYHOCTHBIE U

rpynnoBbie KOHPIUKTH. DyHKINMN KOHPIUKTOB: MO3UTUBHBIE U HeratuBHebIe. [1o-
ciencTBusl KOHQIUKTOB. Knaccudukanus koHGAUkToB. CTpyKTypa KOH(IIUKTA.
Junamuka pa3BuThst KoH(paukTa. CylIHOCTh, IPUYUHBI U POJIb KOH(IUKTOB B Op-
ranu3zanuu. [TonstTue opraHn3alimoHHOT0 KOHQUUKTA. [IprunHbEl OpraH3anuoH-
HBIX KOHQJIUKTOB. THUNBI KOHPIUKTOB B opraHu3auuid. MoOOUHT U €ro NpUYUHbI.
KOH(]IUKTBI B yCIOBUSIX OpraHU3allMOHHOTO KpU3Kca. YIpaBiIeHUEe OpraHu3alin-
OHHBIMU KOH(DJIUKTAMH.

Tema 3. [Ipu4uHbI OPraHU3aALMOHHBIX KOH(JINKTOB.

[TpuurHBI BO3HUKHOBEHHSI KOH(MDIUKTOB: OOBEKTHBHBIE M CyOBEKTHUBHBIC.
Oco0EHHOCTH MEXKIMYHOCTHBIX KOH(JIUKTOB W yripaBieHus umu. KoHdaukrore-
Hbl. PecypcHble, IIEHHOCTHbIE KOH(JIMKTHL. THIBI MEXKIMYHOCTHBIX KOH(IUKTOB.
Bo3moskHbie Tumnbl noBeneHusi B KOHQUKTE. CBsA3b MEXIy TUIIOM TOBEACHHS B
KoH(pMKTE U cuTyanueir. Manepa noBefeHust B KoHQuHKTE. [loHSITHE TPYHIOBBIX
KOH(DIMKTOB M uX Kiaccudukaimsa. OcobeHHOCTH TPYyNHOBBIX KoH(mKTOB. Kiac-
cuuKaius KOHOIUKTOB MEXIY JUYHOCTHIO M TPYNION. 0COOCHHOCTH MEXKIPYII-
MOBBIX KOH(DIMKTOB. YTIpaBieHUE TPYNIOBBIMA KOH(PIUKTaAMHU.

Tema 4. KoHCTPpYKTHBHBIE TEXHOJIOTHH YIIPABJICHUS KOHQJIUKTAMH B Opra-
HHM3alHUH.

KOHCTpYKTUBHBIE TEXHOJIOTMM pa3penieHus KoHGIUKTOB. Pa3zpemienue
KOH(JIMKTOB TOCpeNCTBOM meperoBopoB. Co3gaHue KapTorpamMmbl KOH(MIUKTA.
PerynupoBanue KOH(IJIUKTA ¢ y4aCTHEM TPETheil CTOpOHBL. Menuaius Kak crnocod
KOHCTPYKTUBHOTO pa3pelieHuss KOH(IUKTOB. MeToabl MCUXOKOPPEKIUH KOH-
(GIAMKTHOTO TTOBEACHMUS.

CeMuHapcKue 3aHATHS
(bopma oOyueHHsT — OUHAsI, OYHO-3a0YHAS)



Tema 1: «IloHAATHE ¥ CYHIHOCTH OPTraHU3ANUOHHOT0 KOHPIMKTA»

Juckyccusi. Bormpocs! k 00CYyKIeHUIO:

-Bo3M0okHO 711 CyIiecTBOBaHUE OpraHu3ani 6e3 KOHGIUKTOB?

-KakoBbl OCHOBHBIC TIPU3HAKH OPTAHU3AIMOHHOTO KOH(IHKTA?

-B 1em cyTh KOH(PIUKTHOTO B3aUMOEHCTBUSA?

-Uto mpencraBisieT KOHPIUKTOIOTHYECKAsS KOMIETEHTHOCTh PYKOBOJIH-
Tens?

Keiic. Kak coxpaHuTthb JuIio.

Onucanue npodaeMsbl

DOTOT BTOPHUK TPO3WII CTaTh «4YepHBIM» st AHnpes BenukaHona,
HR-aupexTopa koMmaHnuu mo mpojaxke MUTHOM HENBIXKUMOCTU. Bce ckiasbiBa-
JOCh MPEKPACHO 0 TOTO 3BOHKA B 16.15. 3BoHOK ObuT OT ObIBIIETO paboToAaTens
OJIHOTO U3 HEJIABHO IIPUHSTBHIX COTPYIHUKOB.

Oka3zanock, 4To yMHbIN U nipusitHbIN [T-Menemkep Banentun Janni-
KHH, C KOTOPbIM AHJpEN JTUYHO MPOBOAUI coOece0BaHNE U KOTOPOTO MPHUHSII B
KOMIIaHUIO, BOBCE HE TAK MUJI, KAK XOUYET Ka3aTbCs, U €T0 YBOJBHEHHUE C IIPEKHETO
MecTa ObUIO BBI3BAHO OTHIOAb HE JKEJIaHUEM HaWTU JIYUIIyIO0 U 00Jiee HHTEPECHYIO
paboty, a HeobxoauMocThio. EMy npocTto ykazanu Ha aBepb. Kak okazanocs, Jla-
HUJIKWH TIBITAJICS MIAHTaXXKUPOBATh PYKOBOACTBO: OH TpeOOBaj MOBBILICHUS 3apa-
OOTHOH IJIATHI MOJA YIPO30M PAaCKpPBITUS KOMMEpPUYECKOW MH(OpManuu, TOCTYN K
KOTOPOM MOJyYHJI B CUJTY BBIITOJIHEHUSI UM CBOMX CITY’KE€OHBIX 00s13aHHOCTEM.

U xak teneppb ObITh AHApeN He nmpeactasisl. CaMblil NPOCTON Bapu-
aHT — yYBOJUTH JlaHWIIKWHA, HO BAPYT TOT MOMNBITAETCS OTOMCTUTH KOMITAHUU? A
rJIaBHOE, YTO TETEPh JenaTh eMy, AHapero? ITo ke OH B3sJ1 Ha pabOTy Takoro He-
YHCTOIUIOTHOI'O YEJIOBEKa, OH HE YBUJEN, OH He JopaboTtan. ITo ero omwuoka, u,
KOr/1a 00 3TOM y3HAIOT, KaK OyyT pearupoBarh, Kak K HEMy CTaHYT OTHOCHUTHCSI?

Kakx HR-y noctynuts B 1aHHOM City4ae, 4TOObI, C OJHOM CTOPOHBI, HE
HaBPEAUTHh KOMIIAHUH, & C APYTOM — COXPAHUTh CBOE JIMIO, BEAb 3TOTO COTPYIHU-
Ka OH caM ¥ HaHUMaJ Ha paboTy?

SABJasieTcsi JIM JaHHASA CUTYalUus1 KOHPJIUKTOM?

Tema 2 «Tunbl 1 yHKUMH KOH(IUKTOB B IOCYJAapCTBEHHOH OPraHu-
3alun»

JMuckyceusi. Borpocel Kk 00CYyXJIEHHIO:

-Uto sBNISETCS OCHOBAaHUEM JJis KiacCU(UKAIUKU KOH(IUKTOB?
-KakoBa 1ienp Tumosioru3anuu KoHOINKTOB?

-Kakas Tumonorus 3aBUCUT OT KOJMYECTBA YUACTHUKOB KOH(IUKTA?

Temsbl dcce:
1. KoH(IUKT BHIMOTHSAET O3UTUBHYIO POJIb B OpPTaHU3AIUH.

10



2.JlecTpyKTUBHBIM KOH(MIUKT: CYIIHOCTh, OCHOBHBIE (DYHKLIUU.
3.Ponb koH(pIUKTa B pa3BUTHH OpraHU3aIUN.

Tema 3 «IIpu4uHbI OPraHU3aAUMOHHBIX KOHIUKTOB)

Bonpocsl k onpocy:

- Ha xakue rpynnsl MOKHO pa3AesuTh MPUUMHBI OPTaHU3ALMOHHBIX KOH-
¢baukTOB?

- OxapakrepusyiTe 00bEKTUBHBIC U CYObEKTUBHBIE TPUYHHBI KOH(IIMKTOB B
OpraHu3alun

- KakoBbI METO/IbI OPraHU3allMOHHON JUArHOCTUKN?

- KakoBbl c1iocoObl ipeaynpek/ieHr s BOSHUKHOBEHUSI IPUUMH KOH(IIMKTOB B
OpraHu3aIun?

- Yto Takoe MOOOHHT U €ro MPUIHHBI?

Tema 4 « KOHCTPYKTHBHbBIE TEXHOJIOTUM YIIPABJIeHUSI KOHPJIMKTAMH B
OpPraHu3anum»

Bonpocsl k onpocy:

-Kakum 06pa3zom npoucxoauT paspeieHrne KOH(INKTOB MOCPEACTBOM I1e-
pPEroBOpOB?

-OnuimTe co3/1aHne KapTorpaMMbl KOH(PIUKTA.

-Kak npoucxoaut peryaupoBanrue KOHQIUKTA C y4aCTUEM TPEThEil CTOpO-
HBI?

-Menauarus kak crmoco0 KOHCTPYKTHBHOTO Pa3pelIeHHs] KOH(IMKTOB.

-MeTo1pl ICUXOKOPPEKIMH KOHMIUKTHOTO TTOBEICHHMS.

3amaHus 11 CaMOCTOSATENIbLHON PadoThI
Tema 1: «IloHsiTHE U CYIIIHOCTH OPraHU3ALMOHHOI0 KOHINKTA»

Conepxanue:

1. Occe Ha Temy «Bo3MoXkHa JI1 KU3Hb 0€3 KOHPIUKTOBY

2. @opMHUpPOBAaHUE TEPMHUHOJIOTHYECKOTO CIOBAps: KOH(MIMKT, COLUATBHBIN
KOH(JIUKT, KOHPIUKTOJIOTHYECKAs] KOMIETEHTHOCTb

CpoOK BBINIOJIHEHHUS: K CIIEIYIOUIEMY MPAKTHUYECKOMY 3aHSTHIO.

OTueTHOCTB: 3cce, CIIOBAPb.

Tema 2: «Tunsl 1 pyHKIIUN KOHPJIMKTOB B OPraHU3 AN
Temuw 3cce:
1. KoH(IUKT BBIMOTHSAET TO3UTUBHYIO POJIb B OpPTaHU3AIUH.
2.JlecTpyKTUBHBIN KOH(MIUKT: CYIIHOCTh, OCHOBHBIC (DYHKITHH.
3.Ponb xoH(pIUKTA B pa3BUTUU OpraHU3aLIUU.

Tema 3 «IIpu4uHbI OPraHN3aANMOHHBIX KOH()IUKTOB)
Lenb: oTpaboTKa HABBIKOB aHAJIN3a IPUYHH.
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3ajaHue: IPOAHAIM3UPOBATh MPEJIOKEHHbBIE CUTYyalluu, pa3paboTaTh Mexa-
HU3M KPUTHKH 0 KOKJIOMY CIy4Yar0 U MOJATOTOBUTH KPUTUYECKHUE 3aMEUaHMUSI.

Curyauus:

Bam nogurHEeHHBIN, 3peiblii U TATAHTJIIMBBIA CHEIHAIUCT TBOPYECKOTO TH-
na, 00JaaeT CTaTyCOM WM JIMYHOCTHBIMH JOCTHIKEHUSMH, TOJIB3YETCS OOJBIION
MOMYJIIPHOCTHIO Y JCITOBBIX MAPTHEPOB, peliaeT J00bIe MPOOIeMBbl M BEJIUKOJIETI-
HO B3aMMOJCHCTBYET B KOJUJIEKTHUBE. BMecTe ¢ TeM y Bac HE CIOXWIKCH OTHOIIIE-
HUS ¢ 3TUM paboTHUKOM. OH HEe BOCIIPUHUMAET Bac KaK PYKOBOJUTEIS, BEJET ceOs
JIOCTATOYHO CAMOYBEPEHHO U aMOMITMO3HO.

B ero pabote BBl HaAIlUIM HEKOTOPBIE HEIOYETHI M PEIIWIIA BHICKA3aTh €My
KPUTHUYECKHE 3aMEUYaHUsl, OJJHAKO Balll MPEbI YN ONBIT CBUAETEIBCTBYET O €r0
HETaTUBHOW PEAKIIMU HAa KPUTHUKY: OH CTAHOBUTCS Pa3pa’KUTEIbHBIM U HACTOPO-
»eHHbIM. Kak ce0s Bectu? B uem npudynHbl KOHQIUKTA?

Tema 4 « KOHCTPYKTHUBHBIC TEXHOJIOTMH YIIPABJICHUS KOHQJIMKTAMU B
OpPraHu3alumw»

Llenp: oTpaboTKa HABBIKOB pa3pelleHHs] KOH(PIUKTOB.

3aiaHue: TpOaHaJIU3UPOBATh MPEJIOKEHHBIE CUTYyallMH, pa3padboTaTh Mexa-
HU3M KPUTHKH I10 KAKJIOMY CIY4Yar0 ¥ NOATOTOBUTH KPUTHYECKHUE 3aMEUAHMUS.

Curyanus 1:

Bo Bpems 1en0BOM BCTpeyd € BaMH Balll COTPYIHMK U3 OTIENA PEKIIaMBbl
«BBILIEN U3 ce0s», HE MPUHHUMAas BallMX 3aMEYaHU 10 MOBOAY OYEpPEIHOIO pe-
KJIAMHOTO TMpPOEKTa. BBl HE MOXeTe MO3BOMUTH MOJAYMHEHHOMY Tak ceOsl BECTH,
BE€JIb OH MOJPBIBAET Balll aBTOPUTET. UTO BBI pearpumere?

Curyauus 2:

Bam 3amectuTens 04EHb ONBITHBIA CIELUAIUCT, OH JCHCTBUTEIIBHO 3HAET
paboTy Kak «CBOM ISATH NaNbIEBY», MPAKTUYECKU OH HE3aMEHUM, KOTJa OH PSJIOM,
BbI YBEPEHBI, YTO Bce OyeT xopoio. OgHaKo Bbl 3HAE€TE, UTO OH O€CUyBCTBEHHBIN
YEJIOBEK U HUKAKUE «UEJIOBEYECKHE» MPOoOJIeMbl €ro He UHTepecytoT. OT 3Toro B
KOJUIEKTUBE B MIOCIIETHEE BPEMS CTAJIO TPEBOKHO, HEKOTOPHIE KOJIJIETH COOMPAIOT-
Csl MOJIaTh 3asiBICHUS 00 yXojie, TaK Kak OH ux obujen. Bel neitanuck B Hedop-
MaJbHOU Oecesie ¢ HUM OOCYAHMTh 3TO, HO OH J1a)K€ HEe MOHUMAET, O YEM Bbl TOBO-
puUTE, €ro MHTEpECyeT TONbKO IMJIaH U NpuObUIb. Kak Hy»X HO BO3/1E€HCTBOBATH Ha
CBOETO 3aMECTHUTES, YTOOBI U3BMEHUTH €r0 CTHJIb B3aUMOJICHCTBUS C IEPCOHAIOM?
Urto BBI IpeanpumeTe?

6. NIEPEYEHb YYEBHO-METOJUYECKOI'O OBECIIEYEHUSI
I CAMOCTOSATEJIBHOU PABOTBI OBYYAIOIINXCA

1. [TonoxeHue 06 opraHU3alliy B MPOBEICHUN TEKYIIETr0 KOHTPOJIS yCIeBa-
E€MOCTH M ITPOMEKYTOUYHON aTTECTAIIUH CTYICHTOB.

2. Tlonoxenne o Oa/NIbHOM CHUCTEME OLICHKH YCIIEBAEMOCTH OOYYarOIINXCS
MABuY.

3. PykoBo1cTBO MO OQOPMIIEHUIO PYKOIUCHBIX YY€OHBIX U HAYYHBIX padoT,
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pyKonuceu neyaTHbIx u3aanuii MAbuY.

4. Meronuyeckue yKa3zaHusl 10 BBITIOJTHEHHIO KOHTPOJIBHBIX paboT.

5. [lonoxkeHne o camMOCTOSTENBHON paboTe O00ydYaromMxcs B H3TaHHUN
MAunY.

6. [Ipe3eHTallMOHHBII MaTepral.

7. Metoanueckne yKazaHus JUIsi 00yJaroIIuXCs IO OCBOCHHUIO JUCIUILTUHBI

7.1. PexoMeHauu 10 BBITOJIHEHUIO TPAKTUYECKUX 3aJaHUI

[To cTeneHu CIOKHOCTH WM XapaKTepy YMCTBEHHOH JESATENBHOCTH Ipak-
TUYECKHUE 3a/laHus JENAT Ha MPOCTble U ClOXHbIE. CI0XXHOCTh OLIEHUBAETCS 10
YHCIy OIEepaluii, KOTOpble HEOOXOMMO BBINOJIHUTH IpU €€ peuieHuu. [IpocTeie
3aJJaHus SBIISIOTCS TPEHUPOBOUHBIMU U TPEOYIOT JJIsl CBOETO PELLIECHUS N3YUEHHON
(GopMyJibl M 3HAHUS MOPSAJKAa NEHCTBUI B Pa3lMUYHBIX OMACHBIX cHUTyalusx. Mx
pelIeHre CBOAUTCA K MPOCTEUIINM BBIUMCICHUSIM B 0JIHO JeiicTBue. Hanbonee va-
CTO€ NIPUMEHEHHUE 3TUX 3aJ]aHUI HAa HAYaJbHOM 3Talle 3aKpeIieHUsl y4eOHOro ma-
TepHuasa, Tak Kak Ha 3TOM 3Talle JeATeIbHOCTh YUalluXCsl HOCUT PENpPOTyKTUBHBIN
XapakTep. 3aJaHusl, pelieHre KOTOPhIX TPEOYIOT HECKOIBKUX ACHCTBUN Ha3bIBAIOT
coXHBIMHU. K CIOXHBIM 3a/1adyaM, IIPU PELIEHUH KOTOPBIX BBINOJHAIOTCS PEenpo-
JTYKTUBHASI IEATEIIbHOCTh OTHOCUTCS, HAIpUMeEpP, KOMOMHUPOBAHHbBIE 3a1aHHUS.

7.2. PexoMeHaaImu 1o moAroTOBKE AJICKTPOHHBIX MPE3CHTAIHMA

[Ipu co3maHuy SJIEKTPOHHBIX MPE3CHTAIM HEOOXO0JAMMO HANTH IMpaBUIIb-
HBIM OalaHC MEXy MOJaBaeMbIM MaTEpPUATIOM M COMPOBOXKIAIOIIMMHU €0 MYJIb-
TUMEUUHBIMU 3JIEMEHTAMH, YTOObI HE CHU3UTh PE3YJIbTATUBHOCTh MaTepUara.

OnHUM U3 BaXXHBIX MOMEHTOB SIBJISIETCSI COXPAHEHUE €IMHOTO CTUJIS, YHU-
bunMpoBaHHOM CTPYKTYPHI U (HOPMBI MIPEACTaBICHUS MaTepuaia. JJis mpaBuiIbHO-
ro BBIOOpA CTHIIA TPeOYyeTCsl 3HATh MPUHIIMITHI SPTOHOMUKH, 3aKITIOYAIOIINE B Ce0s
HaWJIydIlIne, MMPOBEPEHHBIC HAa MPAKTHKE METOJbI WCIIONB30BAHUS TEX WU HHBIX
KOMITOHEHTOB MYJIbTUMEAUUHON MPE3CHTALINH.

[Ipu co3manny MyJIbTUMEIUHHOTO TIOCOOMS TPEIOIaraeTCs OrPaHuIUThCS
WCITOJIb30BAaHUEM JIBYX WJIM Tpex mpudToB. Bcs mpe3eHTarus MTOJDKHA BBITON-
HATHCS B OJTHOM IIBETOBOM MaJUTpe, HaMpUMep, Ha O0a3e OJHOTO IIa0JIOHA, TAKKe
BOXXHO MPOBEPUTH MPE3CHTAIMIO HA YJI0OCTBO €€ YTeHUsS C dKpaHa. TeKCThl mpe-
3CHTAIMK HE JOJHKHBI OBITH OOJBITUMHU. BBITO/HEE MCIOIB30BaTh C)KATHIN, WH-
dbopMaIMOHHBIN CTWIb M3JI0KeHUsT MaTepuana. HyxHo Oyner cymMeTh BMECTHUTH
MakCUMyM HWHGOpPMAIlMl B MUHUMYM CJIOB, TIPHUBJICYb M yJepkKaTh BHUMAaHHE
aynuropun. HeoctatogHo mpocTo CKOMMPOBaTh MH(GOPMAITUIO C IPYTUX HOCUTE-
Jell U pa3MecTUTh € B Mpe3eHTanuu. [Ipu moAroToBKe Mpe3eHTAIlud BO3MOXKHO
WCIIOJIb30BAaHUE PECYpCOB ceTh MHTEepHET, COBPEMEHHBIX MYJIbTUMEIUNHBIX JH-
IIUKIJIONIEANH U DJICKTPOHHBIX YUYCOHUKOB.

Kpumepuu oyenusanus no cooeporcanuio:

1) ueneBast mpopabOTAaHHOCTB;

2) CTPYKTYpHUPOBAHHOCTH B MMOJIa4€ MPEACTABIAEMbIX MaTCPHAIIOB;

3) TOTUYHOCTD, MPOCTOTA U3JIOKEHUS;
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4) nmpaBUWIBLHOCTH MOCTPOCHUS (Ppa3 U OTCYTCTBUE CUHTAKCHUECKUX U Opdo-
rpad)UIeCcKuX OIMHOOK;

5) HanM4YMe CIUCKa JUTEPATyphl U MH(HOPMAIIMOHHO-CITPABOYHBIX MaTepra-
JIOB, UCIIOJIb30BaHHBIX B Pa0OTE HaJ MPOCKTOM;

6) TUIIEH3MOHHAS YMCTOTA UCIIOIb3YEMbIX MTPOTYKTOB;

7) cTeneHb BOBJICUYEHHOCTH YYaCTHUKOB 00pa30BaTEILHOTO IpoIecca B pea-
JU3AIUI0 TPOEKTA.

Kpumepuu oyenusanus no ogpopmnenuro

1) 06beM (onTUMAIEHOE KOJUYECTBO CIANI0B);

2) nu3aiiH (YUTaeMOCTh, HAIMYME W COOTBETCTBUE TpadUKu M aHUMAIUH,
3BYyKOBO€ 0(OpMIICHUE, CTPYKTYpPHUpPOBaHUE UH(OPMAIIMN, COOTBETCTBUE 3asIBJICH-
HBIM TPEOOBAHUSM);

3) opuruHaIBLHOCTH O(OPMIICHHUS,;

4) 5CTETHKA,

5) cOOTBETCTBUE CTaHAAPTAM O(POPMIICHUS.

7.3. IllmtannpoBanre U OpraHU3anys BpEMEHH, HEOOXOAMMOTO JIJIST U3YUCHUS

JTUCITUTUTIHBI.

BakHbIM yCJIOBHEM YCIIEIIHOTO OCBOCHUS JUCHUIUIUHBI « MeXaHU3MbI pa3-
pelieHrs KOH(QJIMKTOB B CUCTEME T'OCYJapCTBEHHOTO M MYHUILIMMNAJIHHOTO YIpaB-
JICHUSD SIBIISIETCSI CO3/IAHUE CHUCTEMbI NMIPABUJIIBHOW OpraHU3aluu TpyAa, [O3BOJIS-
IOIEH pacrpeaesuTh yueOHyI0 Harpy3ky paBHOMEPHO B COOTBETCTBHH C rpadu-
KOM 00pa3oBaTesbHOTO Mpoiiecca. bolblryo TOMOIs B 3TOM MOXKET 0Ka3aTh CO-
CTaBJICHHUE TJIaHa pabOThI HA CEMECTpP, MECSIl, HEIeI0, IeHb. Ero Hamu4ue mo3Bo-
JUT TOJYUHUTH CBOOOJIHOE BpeMs IENISIM y4eObl, TPYAUThCA OOJee yCIEelHO U
sabdextuBHo. C Beuepa Bcerja HaAO0 paclpenessTh padoTy Ha 3aBTPAIIHUN JCHb.
B koHIIe Kax10r0 JHS 11e51ec000pa3HO MOABECTU UTOT paOOThI: TIIATEILHO MPOBE-
pUTb, BCE JIM BBINOJHEHO MO HAMEUEHHOMY IUJIaHy, HE ObUIO JIU KaKUX-TUOO OT-
CTYIUIEHUH, a ecliid ObUIM, MO KaKOW MPUYUHE OHU Mpou3ouuiu. HyXHo ocyiecTs-
JISITh CAMOKOHTPOJIb, KOTOPBIN SIBJISIETCS HEOOXOAUMBIM YCIOBUEM YCHEITHOMN y4e-
Obl. EC 4TO-TO OCTaNOCh HEBBIMOJHEHHBIM, HEOOXOIUMO HU3BICKATh BpeMs s
3aBepIICHUs ITOW YacTu pabOThl, HE YMEHbIIas o0beMa HeleIbHOro IaHa. Bee
3a/IaHUs K MPAKTUYECKUM 3aHSTUSIM, a TaKXKe 3aJaHus, BBIHECEHHbIC HA CAMOCTOSI-
TEJIbHYI0 pabOTy, PEKOMEHIYETCSl BBHITIOJHATH HEMOCPEICTBEHHO TOCIIE COOTBET-
CTBYIOIIEH TEMBI JICKITMOHHOTO Kypca, YTO CIOCOOCTBYET JIYUIIEMY YCBOCHHUIO Ma-
TepHuaa, M03BOJISIET CBOCBPEMEHHO BBISIBUTH U YCTPAHUTH «IPOOETbD B 3HAHUSX,
CUCTEMATU3UPOBATH paHEE MPOUJIEHHBIN MaTepual, Ha €r0 OCHOBE MPUCTYIUTh K
OBJIQJICHUIO HOBBIMU 3HAHUSIMU U HaBBIKAMHU.

Cucrema akageMUuecKoro oOy4eHHs] OCHOBBIBACTCS HA PAllMOHAIBHOM CO-
YETAaHWU HECKOJIbKUX BHUJIOB YUE€OHBIX 3aHATHH (B MEPBYIO Ouepeib, JICKIUA U
MPaKTUYECKUX 3aHATHI), paboTa Ha KOTOPHIX 00JIalaeT onpeeeHHoN crenudu-
KOM.

7.4. IToaroToBKa K JIEKIASIM.

14



3HaKOMCTBO C JAMCIMIUIMHOM MPOUCXOJIUT YK€ Ha MEpPBOM JEKIHH, TJIe OT
CTyZeHTa TpeOyeTcs He MPOCTO BHUMAHHUE, HO U CaMOCTOATEIbHOE O(opMIICHHUE
koHcnekTa. [Ipu paboTe ¢ KOHCTIEKTOM JIEKIIM HEOOXOAMMO YYUTHIBATH TOT (pak-
TOpP, YTO OJIHM JICKI[MU AAIOT OTBETHl HA KOHKPETHBIE BOMPOCHI TE€MBI, APYrHUE —
JUIIb BBISIBIISIIOT B3aMMOCBSI3M MEXKY SIBJICHUSIMH, TIOMOTasi CTYACHTY MOHSThH
TIIyOMHHBIE MPOLIECCHl PA3BUTHUS M3Yy4aeMOTro IMpeaMeTa Kak B MCTOPUU, TaK U B
HACTOSIIIIEE BPEMS.

KoncnekrupoBaHue JEKIHMM — CIOKHBIM BUJ BYy30BCKON ayJaMTOPHON pabo-
ThI, MPEIOJAralouMii THTEHCUBHYIO YMCTBEHHYIO JESATEIBHOCTh cTyAeHTa. KoH-
CIEKT SIBJISIETCS TOJIE3HBIM TOT/a, KOT/Ia 3alKCaHO caMoe CYIIECTBEHHOE U cliefa-
HO 3TO caMuM oOydaromumcs. He Hamo cTtpeMuThbes 3amnucath JOCIOBHO BCIO JIEK-
ut0. Takoe «KOHCIEKTUPOBAHME» MPUHOCHUT OOJbIle Bpena, YeM Mouib3bl. Llerne-
CO00pa3HO BHAYaje MOHATH OCHOBHYIO MBICIb, M3JIaraéMylo JIEKTOpPOM, a 3aTeM
3anucarh ee. JKenaTeslbHO 3aIuCh OCYIIECTBIIATh HA OJHOW CTPAHULE JIMCTA WIIU
OCTAaBJISISL TIOJIL, HA KOTOPBIX MO3JHEE, MPU CAMOCTOSATEIbHON paboTe ¢ KOHCHEK-
TOM, MOKHO CZI€JIaTh JOTOTHUTENIbHBIE 3aIIUCH, OTMETUTh HEMOHITHBIE MECTA.

KoHcnekT nekuuu Jydine noApas3iesiaTh Ha IMYHKTHI, COOMIOAas KpacHYIO
CTPOKY. OTOMY B OOJBIION CTENEHU OyIyT CIIOCOOCTBOBATH BOMPOCHI IJIAHA JICK-
MU, NpeAJIoKeHHbIe npenogaBareiasM. Cienyer oOpaniaTh BHUMaHUE Ha aKIEH-
Thbl, BBIBOJIbI, KOTOpPBIE JENAET JIEKTOpP, OTMEYas HauOoJiee BaKHbIE MOMEHTHI B
JIEKIIMOHHOM MaTepuaje 3aMEYaHUSAMH «BaXHO», «XOpPOUIO 3allOMHHUTHY» M T.II.
MoXHO AeNnaTh 3TO U C MOMOIIBI PA3HOLIBETHBIX MapKEpPOB WUIIM PY4YEK, MOAUEP-
KHBasi TEPMHUHBI U ONIPEIECICHUS.

IlenecooOpa3Ho pa3zpaboTaTh COOCTBEHHYIO CHCTEMY COKpallleHuH, ab0pe-
BUATyp U CUMBOJIOB. OHAKO TIpHU JaibHEHIIe paboTe ¢ KOHCIIEKTOM CHMBOJIBI
Jydlie 3aMEHUTh OOBIYHBIMU CIIOBAMU JIJIsi OBICTPOTO 3PUTEIHLHOTO BOCIPHUSTHS
TEKCTA.

PabOoras Haj KOHCIIEKTOM JIEKIIMM, BCETJa HEOOXOAWMO HCHOIL30BATh HE
TOJIBKO Y4€OHUK, HO U Ty JUTEPATYPY, KOTOPYIO TOMOJHUTEIHLHO PEKOMEHAOBAI
nextop. IMeHHO Takasi cepbe3Hasi, KporoTJIUBasi padoTa ¢ JIEKIIMOHHBIM MaTepua-
JIOM TO3BOJIUT TIIyOOKO OBJAAETh TEOPETUUECKUM MAaTEPHUAIOM.

7.5. IToaroroBka K MpakTUYECKUM 3aHATUSAM

[ToaAroToBKy K KaXaoMy IPAKTUYECKOMY 3aHSATHUIO CTYACHT JIOJDKEH HA4aTh
C O3HAKOMIJICHUS C IIJIAHOM IPAKTUYECKOr0 3aHATHS, KOTOPBIA OTPAXKaeT ColepKa-
HUE IIPEUIOKEHHOW TeMbl. THiaTeapHOE NMPOAYMBIBAHWE W M3YYEHHE BOIPOCOB
IUIaHa OCHOBBIBAETCSI Ha MpopaboTKe TEKyIero mMaTepuaia JEKIUHU, a 3aTeM U3y-
YeHUs1 0053aTeNbHON U JOTMOJHUTEIBHON JTUTEPATYPhl, PEKOMEHIOBAHHON K J1aH-
HOWl Teme. Bce HOBble MOHATHSA MO H3y4aeMOH TemMe HEOOXOAMMO BBIyUUTh
HAM3yCTh U BHECTH B IJI0CCAPUIA, KOTOPBIN LIETECO00pa3HO BECTU C CAMOTr0 Haydasa
M3Yy4YCHHS Kypca.

Pe3ynbrar Takoi pabOThl JTOJKEH MPOSIBUTHCA B CIIOCOOHOCTH CTYAEHTA
CBOOOJTHO OTBETUTh Ha TEOPETUUYECKHUE BOMPOCHI MPAKTUKYMA, €TI0 BHICTYIUICHUH U
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y4acTUU B KOJUIEKTUBHOM OOCYK/I€HUU BOIPOCOB M3Y4a€MOM TEMBbI, PABUIBHOM
BBITIOJTHEHUH MTPAKTHYECKHUX 3aJJaHUM U KOHTPOJIBHBIX PaboT.

B nporecce moAroToBKY K MPaKTUYECKUM 3aHATUSAM, CTyJI€HTaM HE0OX0Iu-
MO 00paTuTh 0c000€ BHUMAaHHE HA CAMOCTOSITENIbHOE N3yUYEHUE PEKOMEHJOBAHHON
mutepatypsl. [Ipu Bcel MONMHOTE KOHCIIEKTUPOBAHMS JIEKIIUM B HEW HEBO3MOKHO
W3JIOKUTH BECh MATEpHUAN U3-3a JINMUTA ayAUTOPHBIX 4acoB. IloaTomy camocTtos-
TeNbHAast paboTa ¢ yueOHUKaMH, y4eOHBIMU MOCOOUSIMU, HAYYHOU, CIIPABOYHOM JIH-
TEepaTypoi, MarepuaiamMu NEpUOAUYECKUX W3faHuil u VHTepHera sBisercs
Haubosnee 3PPEKTUBHBIM METOJOM MOJIYUYEHHS AOMOJHUTENBHBIX 3HAHUM, MO3BO-
JSIET 3HAYUTENBHO aKTUBU3UPOBATH IPOLECC OBJIAJEHUS MHPOpMaIMeH, crocoo-
CTByeT OoJiee IIIyOOKOMY YCBOCHMIO M3y4aeMOIo Marepuaia, GOpMHpYeT y CTy-
JICHTOB CBOE OTHOILEHUE K KOHKPETHO mpoOlieme.

7.6. PexoMennaruu o paboTe ¢ IUTepaTypoi

Paboty ¢ nutepatypoii 1enecoo0pa3Ho HavYaTh ¢ U3yUYEHUST 00X padoT Mo
TEME, a TaKKe YYEOHUMKOB M y4eOHbIX mocoOui. PaboTy ¢ MCTOYHMKAMH HaJ0
HAaYMHATh C O3HAKOMHTEIBHOIO YTEHHS, T.€. MPOCMOTPETh TEKCT, BBIAENSS €ro
CTPYKTYpHbI€ eIUHULIBL. [IpyU 03HAKOMUTEILHOM YTEHUU 3aKJIaJKaMHU OTMEYaOTCS
T€ CTPAHMIIbI, KOTOPBIE TPEOYIOT 00JI€€ BHUMATEIBLHOIO U3yUYEHHS.

B 3aBucHMOCTH OT pe3yJIbTaTOB O3HAKOMMTEJIBHOIO YTEHUS BBIOMpAETCA
JalbHEUIINI crocod paboThl ¢ UCTOUHUKOM. Eciu A paspelieHus NocTaBieH-
HOM 3a7auu TpeOyeTCsl U3y4eHHE HEKOTOPhIX ()parMEeHTOB TEKCTA, TO UCIIOJIb3YET-
Csl METOJ1 BBIOOPOUHOr0 uTeHMsl. Eciiu B KHUTe HET MOoApPOOHOr0 OrJIaBJICHHUs, Clle-
JyeT 00paTuTh BHUMaHUE YUEHUKA HA MPEAMETHBIC U UMEHHBIE YKa3aTelu.

N36pannbie pparMeHTHI UM BECh TEKCT (€CIM OH IEIMKOM UMEET OTHOIIIe-
HUE K TeMe) TpeOyIOT BIyMUYHUBOI0, HETOPOILJIMBOTO YTEHUS C «MBICIIEHHOU mpopa-
0o0TKOI» MaTepuaina. Takoe uTeHHue NpeAnoaaraeT BblIeICHHUE:

1) rmaBHOTO B TEKCTE;

2) OCHOBHBIX apT'yMEHTOB;

3) BBIBOJIOB.

Oco0oe BHMMaHME clelyeT 00paTUTh Ha TO, BBITEKAET TE€3UC U3 apPTYMEHTOB
WM HET.

Heobxoanmo Takxke nmpoaHaaIu3upoBaTh, KAKME U3 YTBEPKIECHUN aBTOpa HO-
CSIT POOJIEMATHYHBIN, TUTIOTETUYECKUN XapaKTep U yJIOBUTH CKPBIThIE BOIIPOCHI.

[ToHsTHO, UTO yMEHHE TaKMM 00pa3oM padoTaTh ¢ TEKCTOM IMPUXOJIUT Aalie-
KO He cpasy. Hamryummii cioco® HayunuThCsl BBLACIATH TJIABHOE B TEKCTE, YIIaBIIU-
BaTh MPOOJEMATUYHBIA XapaKTep YTBEPKICHUMN, JaBaTh OIEHKY aBTOPCKOW TO3H-
LM — 3TO CPABHUTEIBHOE YTEHHUE, B XOJI€ KOTOPOrO CTYJAEHT 3HAKOMHTCS C pa3-
JUYHBIMA MHEHUSMH 1O OJHOMY U TOMY K€ BONPOCY, CPABHUBAET BECOMOCTb U
JTI0Ka3aTeJIbHOCTh apIryMEHTOB CTOPOH U JIEJIAE€T BHIBOJ O HAUMOOJbILEH YOeaIuTeb-
HOCTH TOM MJIM HUHOM MO3HUIUU.

Ecnu B nutepaType BcTpevaroTcs pa3Hble TOUKH 3PEHHS TI0 TOMY WJIM UHOMY
BOIIPOCY U3-3a CJIOKHOCTH MPOIIECIIINX COOBITUIA U MPABOBBIX SIBJICHUHN, HENb35 UX
OTBepraTh, He pa3zo0paBIIMCh. [Ipy HATMYUU PACXOXKIECHUNH MEXAY aBTOPAMHU
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HEO0OXOAMMO HANTH palMOHAIBHOE 3€PHO Y KAKJIOTO U3 HUX, YTO MO3BOJUT ITy0-
K€ YCBOUTH MPEIMET U3YUCHHS U 00Jiee KPUTHUYHO OIEHUBATH U3Y4aeMbI€ BOIPO-
Chl. 3HAKOMSICh C OCOOBIMHU MO3UIUSIMU ABTOPOB, HY>KHO ONPENENATh UX CXOXKHUE
CYXKIIEHUSI, apTyMEHTBI, BBIBOJBI, @ 3aTEM CPaBHUBATH WX MEXKIY COOOU M MpuMe-
HATH U3 HUX Ty, KOTOpas Oosee yOeauTenbHa.

Crnenyrommm 3TanoM padoThl ¢ JIUTEPATyPHBIMU UCTOYHUKAMU SIBJISIETCS CO-
3/IaHUE KOHCIEKTOB, (PUKCHPYIONIUX OCHOBHBIC TE3UCHI U apTyMEHThI. MOXKHO Jie-
JIaTh 3allMCH Ha OTAEJIbHBIX JIUCTAX, KOTOPBIE IOTOM JIETKO CUCTEMATH3UPOBATH MO
OTJICJIBHBIM TeMaM H3ydaemoro kypca. Jpyroi crnoco® — 3To BelieHHE TeMaThye-
CKUX TETPa/Iei-KOHCIIEKTOB MO OJHOM Kakoi-mnbo Teme. boublive crenraibHbie
paboTbl MOHOTpadHUuecKoro xapakTepa LeJecoo0pa3HO KOHCIEKTUPOBATh B OT-
JEJBHBIX TETPAIAX. 3J1€Ch BAXKHO BCIIOMHUTh, UTO KOHCIIEKTHI MUILIYTCA HA OJTHOU
CTOPOHE JINCTA, C MOJSMH W JIOCTATOYHBIM JJIS MCOPABJICHUS U PEMAPOK MEXK-
CTPOYHBIM PACCTOSIHUEM (3THU MPaBHUIIA COOMIOAAIOTCS ISl YAOOCTBA peJaKTUPOBa-
Hus). Eciiu B KOHCIIEKTaX MPUBOJATCS LIUTAThI, TO HEMPEMEHHO JIOJKHO OBITH J1a-
HO yKa3aHH€ Ha UCTOYHUK (aBTOp, HA3BAHUE, BHIXOJHBIC JaHHbIC, No CTpaHMUIIbI).
BnocnenctBuu 3ta nHGopManu MOxeT ObITh UCIIOJIb30BaHA MIPU HAMMMCAHUU TEK-
cTa pedpepara UM Ipyroro 3aJaHusl.

Takum oOpaszom, npu pabOTe C ICTOUHUKAMH U JINTEPATYPOU BAXKHO YMETh:

- COIOCTAaBJIATh, CPABHUBATH, KJIACCU(UIIMPOBATh, TPYIIIUPOBATh, CUCTEMA-
TU3UPOBATH HH(POPMAIHIO B COOTBETCTBUHU C OTPEICTICHHON yUeOHOM 3a1aueii;

- 000011aTh MOTYYEHHYIO0 HH(OPMAIIUIO, OLIEHUBATh MPOCITYIIAHHOE U TIPO-
YUTAHHOE;

- (DUKCUPOBATh OCHOBHOE COJIEp)KaHUE COOOICHUM; (hOPMYJIMPOBATH, YCTHO
¥ TIMCBMEHHO, OCHOBHYIO HJICI0 COOOIICHMS; COCTABISTH TUIaH, (hOPMYJIUPOBATh
TE3UCHI;

- TOTOBUTH U MPE3EHTOBATH PA3BEPHYThIE COOOIIECHNUS TUIIA JOKIA/IA;

- paboTaTh B pa3HbIX pexuMax (MHIMBUAYaJIbHO, B MIape, B TPYyIMIE), B3au-
MOJEHUCTBYSI IPYT C IPYTOM;

- MMOJIb30BaThCs pePepaTUBHBIMU U CIIPABOYHBIMU MaTepHaiaMu;

- KOHTPOJIUPOBATh CBOM JACWCTBUSL M JACHCTBUS CBOMX TOBAapUIIEH, OOBEK-
TUBHO OLICHUBATh CBOM JICUCTBUS,

- 00palaThcsi 3a MOMOIIBIO, JTOMOTHUTEILHBIMU PA3bICHEHUSIMH K TPEIo-
JIaBaTEeJNI0, IPYTUM CTYyACHTAM.

- TIOJIb30BATHCS JIMHTBUCTUYECKOW MJIM KOHTEKCTYaJbHOM JOTaJKOM, CIIOBa-
pPSAMH Pa3IMYHOTO XapakKTepa, pa3JIuyHOro Pojia MOJCKa3KaMu, OMOpaMu B TEKCTE
(KJTFOYEBBIE CIIOBA, CTPYKTYpa TEKCTA, MpeBapSIONIast HHPOPMAaIHS U JIp.);

- UCTIOJIb30BaTh MPU TOBOPEHUU U MHUCbME Tieprdpa3, CHHOHUMUYHBIE CPEI-
CTBa, CJIOBA-OMHCAHMS OOIIUX TOHSATUH, Pa3bACHEHMsS, TPUMEPHI, TOJKOBAHUS,
«CIIOBOTBOPYECTBOY;

- TIOBTOPATh WM TepedpazupoBaTh PEIUIMKY COOECeIHHUKA B MOATBEPIKIE-
HUU IOHUMAaHUS €ro BhICKAa3bIBAHUSI WJIM BOTIPOCA;

- 00paTUTHCA 3a MOMOIIBI K COOECEeTHUKY (YTOUHHUTH BOIPOC, MEpPecrpo-
CUTh U JIp.);
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- HCII0JIb30BaTh MUMHMKY, )K€CThI (BOOOIIEC M B T€X CIydasx, KOT/Ja SI3bIKOBBIX
CPEIICTB HE XBAaTaeT ISl BHIPAKCHUS T€X WJIW WHBIX KOMMYHUKATHBHBIX HaMepe-
HUM).

7.7. IloaroroBka K MpoOMEKyTOYHOU aTTECTAIUU.
[Tpu noAroToBKe K MPOMEKYTOUHOM aTTeCTalluU 1IeIeCO00pa3Ho:
- BHUMATEJIbHO U3YUYUTh NIEPEYEHb BOMPOCOB U OMPEACIUTh, B KAKUX UCTOY-
HHUKaX HaXOIATCS CBEIEHHS, HCOOXOIUMBIE 11 OTBETA HA HUX;
- BHUMATEJIBHO MPOYUTATh PEKOMEHI0BAaHHYIO JIUTEPATYPY;
- COCTaBUTb KPATKHE KOHCIIEKTHI OTBETOB (IIJIAHBI OTBETOB).

7.8. Metoauueckue MaTepHralibl 1Jis MOATOTOBKU K TUCKYCCUU

Jluckyccus — 3TO MyOJIMYHBINA JUAJIOT, B MPOLIECCE KOTOPOTO CTAIKUBAIOTCA,
KaK MPaBUJIO, MPOTUBOMOJIOKHBIE TOUKHU 3peHHUs. J{UCKyCcCcHsl UMEET 1BE OCHOBHBIE
1eau: MTHQOPMALIMOHHYIO LEJb: BBIIBUTh CYTh CIIOPHOTO BOIIPOCA, YETKO 00O3HA-
YUTh BCE TOYKH 3PEHUS; LI€Jb BO3ACUCTBUS, YOSKIEHUSA: C TIOMOUIBIO MPUBEICH-
HBIX apTYMEHTOB U JI0Ka3aTeIbCTB yOEIUTh CONIEPHHUKA B IPABOTE CBOUX B3TJISOB.

[Ipy moAroToBKE MO TEME HAI0 PACCMOTPETH MO3ULUU «3a» U «IIPOTHUBY.
Kaxnas no3unus 10mKHa COOEPKATh:

1) onipenenenue TeMbl, 00bSICHEHNE KITFOUYEBBIX TTOHSATUNA TEMBI;

2) hbopMyIMpPOBKY OCHOBHOI'O T€3UCA, C TOUKU 3PEHUsI KOTOPOTo OyAeT J0-
Ka3bIBaThCS Ta WM UHASI TIO3UIIHS;

3) apryMeHThl M JOKa3aTelbCTBa (C OMOPON Ha TEKCThI XY/0KECTBEHHOM,
KPUTUYECKOMN, HAYYHOU U MyOIUIIMCTUYECKON JTUTEPATYPHI).

VYcnex B IMCKYCCHM B 3HAUUTENIBHOM CTENEHU 3aBHCHUT OT apryMEHTOB, KO-
TOPBIE IPUBOJIATCS B MOJAJEP/KKY BBIIBUHYTOT'O TE3UCA.

Jlist BeneHusi MpOAYKTUBHOM JUCKYCCHUU CTOPOHBI JOJIKHBI YMETh 33]1aBaTh
MH(OPMATUBHBIE U KOPPEKTHBIE BOMPOCHI IPYT APYTY.

[Ipexxne yem BBICTYIATh, HAJO0 YETKO OMPEIENUTh CBOIO mo3uiuio. [Ipose-
pUTh, IPaBUJIBHO JIM MOHSATA CYTh MpoOsieMbl. BHUMaHuE K BBICTYIIEHUIO OMIIO-
HeHTa. Jlyuymmum crnocoOoM JToKa3aTelbcTBa WM ONPOBEPIKEHUS SBIAIOTCS Oec-
cnopHble (akTel. JlydmuM crocoboMm yOenuTh MPOTUBHUKA SIBISETCA YETKas ap-
ryMeHTauus u 06e3ynpeyHas jioruka. Henb3si MckaxaTh MBICIU U CJIOBAa CBOUX OII-
IIOHEHTOB.

7.9. Meroandeckne peKOMEHIAIIUN 110 HAITMCAHUIO 3CCEe

Occe cryaeHTa (MPOMEKYTOUHASI aTTECTAlMs) - 3TO CAMOCTOSITEIbHAs
MUCbMEHHAsi paboTa Ha TeMy, MPEMIOKCHHYIO MpernojaBaTesieM (TeMa MOXKET
OBITH TIpEMJIOKEHA M CTYJEHTOM, HO 00s3aTeIhbHO JIOJDKHA OBITh COTJIacOoBaHa C
npenojaBarenieM). Lleab 3cce COCTOMT B pa3BUTHH HABBIKOB CaMOCTOSTEIBLHOTO
TBOPYECKOTO MBIIIICHUS W MTUCBbMEHHOTO M3JIOKCHHUS COOCTBEHHBIX MBICICH. O0b-
eM acce — He 6ostee 500 ciios.

Dcce T0MKHO COJIePKaTh: YETKOE M3JIOKEHHUE CYTH MOCTaBJIECHHOMU IMpoobJie-
MBI, BKJTFOYaTh CAMOCTOSTEIBLHO MPOBEACHHBIM aHATN3 ATOW MPOOJIEMBI C UCTIOJb-
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30BaHUEM KOHIICIIMK M aHAJTUTUYECKOTr0 WHCTPYMEHTApHUsl, pacCMaTpUBaeMoOro B
pamMKax TUCIUIUIMHBI, BBIBOJBI, 0000IIA0NIMe aBTOPCKYIO MO3HUIMIO MO MOCTaB-
JICHHOM TIpo0JieMe.

Dcce COCTOUT M3 TSITH YacTel (PeKOMEHIOBaHHbBIE 0OBhEMBI YaCTEH Harmca-
HBI B CKOOKaXx).

1. PexoHCTpyKIIMSI MBICIIA aBTOpa Ha 3aJlaHHYIO0 TE€MY, KOTOpas CoJep-
KUT HE TOJIBKO (OPMYITUPOBKY, HO M IEMOHCTPUPYET XOJ PACCYKICHHMA: TTOCHLI-
KM, apryMEHTBI, BBIBOJI. [B TekcTa aBTOp 3asBiser, 4to (...), oOpalasch K ciaeay-
IOIIUM JIOKa3aTeIbCTBaM ...| — [He Oonee 2000 3HAKOB].

2. Kputndeckas mo3uius CTyJieHTa 10 MOBOY MBICIICH aBTOpa, KOTopas
COJIEP)KUT 0OOCHOBAHHE TOTO, TIOYEMY CTYJCHT COTJIACEH C MBICIIBIO aBTOpa WJIU
HeT, 0003HaUYCHHUE CUIIBHBIX M CIa0BIX CTOPOH B €r0 MO3UIIMHU. [ABTOP yTBEpKIAET
(...), OTHAKO C ATUM CJIOKHO COTJIACUTHCS IO CIEAYIOIUM TpuduHaMm (...)] — [He
oosiee 2000 3HaKOB].

3. JleMoHCTpanusi CBOEH JIMYHOM TMO3UILIHH, T€3UCA, KOTOPBIA HE MOMKET
3aKJII0YAThCSl B MIPOCTOM COTJIACHM WJIM HECOIJIaCMU ¢ MHEHHUEM aBTOpa TEKCTa —
[He 6omnee 1000 3HaKOB].

4, JlokazaTenbcTBO cBoero Te3uca — [He 6osee 3000 3HakoB].

S. 3aKIII04eHUE, B KOTOPOM aBTOP KPATKO COIMOCTABIISIET CBOIO MO3UIIUIO
C TO3UIMEN aBTOpa TEKCTa M JejaeT OOIIMI BBIBOJ MO TEME YK€ BHE KOHTEKCTa
aHanu3upyemoro tekcra — [He 6omee 2000 3HaKOB].

Kpurepuu onieHnBaHus scce:

v\ [OJIHOTa ¥ TOYHOCThH BOCIIPOM3BEAEHHS OCHOBHBIX apI'yMEHTOB TEMBI,
O3BYYEHHBIX B KyPCE;

v\ CIIOCOOHOCTh K KPHUTHYECKON pedeKcHu, 0OOOIIEHUI0 M IPHUMEHE-
HHUIO 3HAHUM;

v\ aBTOPCKHI CTWJIb, BJaJCHHE HAaBbIKAMHU IHChMa U YMEHHE (HOpPMYIIU-
pOBaTh;

v' BBINOJIHEHHE TPEOOBAHUH, IPEABABISIEMBIX K CCE.

7. MATEPUAJIbI OHEHUBAHUA
PE3YJBTATOB OBYYEHUA 110 JUCHUITJIMHE

7.1. Iloka3aTe/in, KpUTEPUH U HIKAJIbI OLCHUBAHUS KOMIIETEHIIU I

OueHka pe3ynbTaToB 0Oy4eHHUs] U YpOBHSA C(HOPMUPOBAHHOCTU KOMIETEHIIUI
OPOBOAUTCA B XOJE MEPONPHUITHH TEKYLIEro KOHTPOJS W IMPOMEXKYTOUHON
aTTeCTallMd C HCIOJIb30BaHHEM (DOH/IOB OLICHOYHBIX CPEJICTB U C NMPUMEHEHHEM
OaJIbHON CHCTEMBI OLIEHKH yCIIEBAEMOCTH 00YYaIOLTUXCS.

[Topsinok mpoBeeHHs TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOUYON
aTTeCTallMU OCYILECTBIISIETCSI B COOTBETCTBUU C JIOKAJIbHBIM HOPMATUBHBIM aKTOM
Axkanemun.
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Tadomuna 7.1
CooTHonleHue ToKa3aTenel U KpUTEpUEB OIIEHUBAHUSI KOMIIETEHIIUMA
CO IIKAJIOW OLICHUBAHUSA
(hopma mpoMeKyTOUHOM aTTeCTallUuK — 3a4€T)

ITokazarenu
KOMITeTeHIWH (1if) Kpurepuii oienuBanus [Hkana oueHuBa-
(1ecKpuTITOpHY) Hus (OasTer)
3HATh: [Toka3bIBaeT MONHBIC W TIIYOOKUE 3HAHUS, JOTUYHO U 90-100
(cooTBeTCTBYET apryMEHTUPOBAHHO OTBEYAET HA BCE BOIPOCHI, B TOM 0aJuIOB
Tabsn. 1) YHUCJIE JOMOJHUTENbHBIC, [TOKA3bIBAET BBICOKUN ypO-
BEHb TEOPETUYECKUX 3HAHUMI
[Toka3piBaeT rayOoOKkHe 3HAHUS, TPAMOTHO H3JIaraer, 76—-89
JIOCTaTOYHO II0JIHO OTBEYAET Ha BCE BOIIPOCHI, B TOM 0aJuIoB
yycie AONOJHUTENbHBIE. B TO e BpeMs Ipu oTBETE
JIOIYCKAET HECYIIECTBEHHBIE NOTPEITHOCTH
[Toka3piBaeT mocTaTOUHBIC, HO HE TJIyOOKHE 3HAHUS, 60-75
IIPH OTBETE HE JOMYCKAeT IpyObIX OMIUOOK WU MPO- 0aJuIoB
TUBOPEUYHH, OJTHAKO B (DOPMYJIMPOBAHUHU OTBETA OT-
CYTCTBYET JOJDKHAsI CBSI3b MEXKIY aHajIu30M, apry-
MEHTaluue U BhIBOAAMU. JlJIsI MOJyYEHUs MPaABUIIb-
HOT'O OTBETa TPEOYIOTCS YTOUHSIOUINE BOIIPOCHI
Iloka3piBaeT HeIOCTATOYHBLIE 3HAHUS, HE CHOCOOEH Mmenee 60
apryMEHTUPOBAHHO M IIOCJIEOBATEIbHO M3JIaraTh 6amioB
MaTepuas, JOomycKaeT rpyOble OmmMOKH, Herpa-
BWIBHO OTBEYAET HA JIONOJHUTEIBHBIE BOIPOCH WU
3aTPYAHSIETCS C OTBETOM
YMETB: YMeeT NpUMEHATh IOIYYEHHBbIE 3HAHMS Ul pelle- 90-100
(cooTBeTCTBYET HUSI TPAKTUYECKHUX 3ajad, CIIOCOOCH TMPEAJIOKUTH 0aIoB
Tabn.1) AJIbTEPHATUBHBIC PELICHUS aHAJU3UPYEMBIX IIPO-
6J1eM, GOpMYJIMPOBATH BBIBOJIbI
YMeeT NpUMEHATh INOJYYEHHbIE 3HAHUA Ul pellle- 76-89
HUS IPAKTUYECKUX 3a]1a4, ClIoco0eH (popMyIupoBaTh 0aJIJIOB
BBIBOJIBI, HO HE MOKET MPEMIOKUTH AIbTEPHATUBHBIE
pelieHus] aHATM3UPYEMBIX TPOOIEM
IIpu pemeHun NpakTUYECKUX 3a7ad BO3HHUKAIOT 3a- 60-75
TPYIHEHUS 0aioB
He moxer pemrars npakTuueckue 3agauu MeHee 60
0aJI0B
BJIAJETh: Brnageer HaBbIKamMu, HEOOXOIUMBIMU IS TIPOdECcCH- 90-100
(cooTBeTCTBYET OHAJILHOW J1eATEIbHOCTH, CIIOCOOEH OLIEHUTDH PEe3YyJib- 0auIoB
Tabm.1) TaT CBOEH AESITENIbHOCTU
Braneer naBbikamMu, HEOOXOAMMBIMHE TSI PO eccH- 76-89
OHAJIBHOM JEATEIIbHOCTH, 3aTPYIHIETCA OLUEHUTH pe- 0aioB
3yJIbTaT CBOEH JIEATEIIbHOCTH
[TokaspiBaeT claOble HaBBIKM, HEOOXOIHUMBIEC IS 60-75
npo¢eCCHOHATBHON EATETLHOCTH 0aJIoB
OTcyTcTBHE HAaBBIKOB meHee 60
0aioB
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Pe3ynmbraroMm TMpPOMEXKYTOUYHOW aTTEeCTAllUd SBISETCS CymMMa Oalios,
HAaOpaHHBIX BO BpPeMs OTBETa OOYYArOIIETOCs HAa TEOPETHUUECKHE M MPAKTHICCKUE
Bompockl. [lepeBo HaOpaHHBIX OAIOB B TPAIUIIMOHHYIO OIICHKY W OTPEICICHUE
ypOBHsI C(HOPMHUPOBAHHOCTH KOMIECTCHIIM OCYIIECTBISETCS B COOTBETCTBUHU C
Tabm.7.2.

Tabmuna 7.2
[Topsiiok mepeBoja 6AIOB B OLICHKY M ONPEICICHUE YPOBHS
c(hOpPMHPOBAHHOCTH KOMIICTECHITUN

YpoBeHb chopMHpPOBAaHHO- KomnunuectBo OncHka
CTH KOMIIETEHIINHU HaOpaHHBIX OaJ-
(271eMeHTa KOMIIETSHITUH) JIOB
BBICOKHI 90-100 OTJINYHO
HOBBIIIEHHBINA 76—89 0GaioB XOPOIIIO 3a4TEHO
MIOPOTOBBIN 60-75 6amioB YOOBJIETBOPUTEIHBHO
He c(hOPMHUPOBAH MeHee 60 0aIoB | HEYJIOBJICTBOPUTEIBLHO HE 3a4TEHO

7.2. IlpuMepHBIii NepevyeHb BONPOCOB /ISl MOJATOTOBKH K IK3aMe-
HY/3a4eTy

1.Packpoiite 3HaueHue, IPEAMET U 3a/1a4d YIPABICHUS OPraHU3alUOHHBIMU
KOH(JIMKTaMH.

2.0npoBeprauTe Wik 000CHYHTE HEOOXOIUMOCTh U3yYeHUSI KOH(IUKTOB.

3.UTo UMEIOT B BUY, KOT/Ia TOBOPSAT: «ITO KOHPIUKT»?

4.KakoBbl OCHOBHbBIE TPU3HAKU KOH(PIUKTA?

5.Packpoiite = JBOMCTBEHHBI XapakTep (YHKIMI  OpraHU3alMOHHOTO
KOH(JIUKTA.

6.Kakne ocHOBHBIEC BUJIbI KOH(IMKTOB BbI 3HaETE?

7.Ilepeuncnure  OCHOBHbIE  OOBEKTHUBHBIE  (DAKTOPbl  BO3HHUKHOBEHUS
KOH(MIUKTOB?

8.Kakue mnpuynMHBl BO3HUKHOBEHHS KOH(MIMKTOB MOXXHO OTHECTH K
JUYHOCTHBIM?

9.PackpoiiTe CyIIHOCTh OCHOBHBIX CTPYKTYPHBIX KOMIIOHEHTOB OpraHU3alu-
OHHOTO KOH(JIMKTA U UX B3aUMOCBSI3b.

10.0OxapakTepu3syiiTe 3Tamnbl pa3BUTUS KOHDIUKTA.

11.B ueMm coctout crienudrika BOCOpUATHS KOHOIUKTHONU CUTYaIH?

12.MoHO 1M mpelncTaBuTh cede pasperieHrue KOHGIMKTa 0e3 pa3penieHus
npotuBopeursi? OOOCHYHTE CBOIO TOUKY 3pEHUS.

13.IlpuBenuTte omnpeneseHUe TMOHATHUS «YIPABIECHUE OPraHU3aALMOHHBIM
KOH(DIJIUKTOMY.

14 Kakue BUABI J€ATEIBHOCTH BKIIFOYAET MPOLECC YIPABICHHUS OpraHU3alu-
OHHBIM KOH(PJIUKTOM?

15.KakoBbI cofiepxaHue, 3Tanbl, yCI0OBUS MPOTrHO3UPOBAHUS KOH(IUKTA?
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16.00bsicHUTE TOHATUS «IPENYyIpEeKIeHUEe KOH(MIUKTAa», «IpOoQUIaKTHKA
KOH(IIMKTa», TaliTe UX CPABHUTEIBHYIO XapaKTEPUCTHUKY .

17.PackpoiiTe 00bEKTHUBHBIE, OPraHU3ALMOHHO-YIPABICHUYECKUE, COLUAIBHO-
MICUXOJIOTHYECKUE YCIOBUS MPEAYNPEKICHUS KOHPIUKTOB.

18.Yto ciemyeT MOHUMATH O] peTyJIMpOBaHUEM KOH(DIUKTA?

19.I1lepeuncnute 3Tarbl peryIMpoBaHus KOH(PIUKTA.

20.KakoBpl OCHOBHBIE TEXHOJIOTMM PETYJIMPOBAHUA OPraHU3ALUOHHOIO
KOH(IHMKTA?

21.B xakux oCHOBHBIX (hopMax KOH(MIUKT MOKET ObITh 3aBepIlICH?

22.KaKoBbI KpUTEPHUH PEIICHUS OPTaHU3AIIMOHHOTO KOH(IMKTA?

23.Kakoii u3 BUJI0B yIIpaBJICHUS KOH(PIUKTOM SBIIAeTCS Hanbosee d3pheKkTrB-
HBIM B OPTaHU3ALINH?

24 K xakuM JeCTPYKTHUBHBIM IOCIEACTBUSM MOXET MPUBECTH CTUMYJIUPOBA-
HUE KOH(pIUKTA?

25.Yt0 HeoOX0IMMO YUUTHIBATh MPHU BbIOOpE POpPMBI 3aBEpIICHUS KOHDIUK-
Ta?

26.Kakue akTopsl OnpeAenstoT KOHCTPYKTHBHOE pa3penieHue KoH(pauKra?

TecT no ANCIHUIIJINHE «MexaHU3MbI paspemicHus KOH(l)JII/IKTOB B

CUCTEME IN'oCyAapCTBEHHOT0 U MYHUIIMITAJIBHOTO YIIPABJICHUI

1. Kondpaukr — 370:

a) 0oprOa MHEHUH;

0) crop, TMCKYCCHS TI0 OCTPOU mpobiieme;

B) MPOTHBOOOPCTBO HA OCHOBE CTOJKHOBEHUS MPOTHUBOIOIOKHO HANPABICHHBIX MOTHBOB
WJIU CYXKIECHUN;

I') CONIEPHUYECTBO, HANIPABJICHHOE Ha IOCTUKEHUE MOOEIbI B CIIOPE;

1) CTOJIKHOBEHHUE ITPOTUBOIOIOKHBIX MTO3ULIUH.

2. [IpoTuBOOOpPCTBO — ITO:

a) OTKPBITOE BBICKa3bIBAHUE HECOTJIACHUS 110 KAKOMY-JIHOO BOIIPOCY;

0) CTOJIKHOBEHUE UHTEPECOB;

B) HAaHECEHHE B3aMMHOTO yIIepoa;

r) 60pb0a MHEHMUI;

1) COIIEPHUYECTBO IO MMOBOJIy KaKOT0-JIM0O MpeIMeTa.

3. Heo0X0AUMBIMHU M JOCTATOYHBIMH YCJIOBUAMH BO3HHKHOBEHHUS] KOHQIHKTA MeKIY
cy0beKTaMM COUMAJIBbHOI0 B3AaUMOJAEHCTBUS SABJISIIOTCS:

a) HAJIMYME Y HUX IPOTUBOMOJIOKHBIX CYXKACHUH UM MOTHBOB U JKE€JIaHUE XOTs ObI OTHOTO
U3 HUX OJIepXKaTh MoOeIy Hall IPYyTUM;

0) HanM4KMe y HUX MMPOTHUBOIOJIOKHO HAMIPABICHHBIX MOTUBOB WM CYKJCHUH, a TaKXe CO-
CTOSTHUE MTPOTHBOOOPCTBA MEXKY HUMH;

B) HaJIMUYME y HUX MPOTUBOIOJIOKHBIX MO3ULUN M aKTUBHbIE JIeHiCTBUS 00X CTOPOH IO
JOCTIKEHHUIO CBOUX ITO3HITHIA;

I') HaJM4YUE y HUX MPOTHUBOMOJIOXHO HAMPABICHHBIX MOTUBOB M OTKPBITHIC 3asBICHUS O
CBOUX TPeOOBAHUSX;

1) HaJM4YUe MPOTHUBOMOJIOKHBIX MHTEPECOB Y KAKIOrO M3 HUX M OTCYTCTBHE BO3MOXKHO-
CTEH N0 MX peaIn3aluu.

4. KondukTHasi cuTyanus — 370:

a) ciy4aiiHble CTOJIKHOBEHUS! HHTEPECOB CyOBEKTOB COLMAIBLHOTO B3aUMOICHCTBHS;
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0) HAaKOMHUBILKECS MPOTUBOPEUUS, CBA3AHHBIE C JEATEILHOCTHIO CYOBEKTOB COIIMATIbLHOTO
B3aUMO/ICHCTBUSA, KOTOPbIE CO3/IAI0T MOYBY JJISl IPOTUBOOOPCTBA MEXKLy HUMU;

B) MpoIlecc MPOTUBOOOPCTBA MEXAY CYObEKTaMH COI[MAIbHOTO B3aMMOJICUCTBUS, HAIpPaB-
JICHHBII Ha BBIICHEHHE OTHOIIICHU;

T') MpuYuHa KOH(MDIUKTA; J1)3Tal pa3BUTHsI KOH(IIUKTA.

S. IIpyynHa KOHPIUKTA — ITO:

a) MPOTHUBOIOJIO’KHBIE MOTUBBI CyOBEKTOB COLIMAIBLHOTO B3aUMOICHCTBUS;

0) creyeHne 00CTOSATENHCTB, KOTOPHIE MPOSBISAIOT KOH(DIIHKT;

B) SIBJICHHS, COOBITHS, (aKThl, CUTyallUHU, KOTOpbIE MPEIIIECTBYIOT KOH(MDIUKTY U TNpHU
OIPEEIICHHBIX YCIOBUAX JIEATEIbHOCTU CYOBEKTOB COLIMAIBHOTO B3aMMOJIECHCTBHS BBI3BIBAIOT
ero;

I') HAKONUBIIKECS MPOTHBOPEUHS, CBSI3aHHbBIE C ACATEIBHOCTbIO CYOBEKTOB COLIMAIBHOTO
B3aMMOJICHCTBHSI, KOTOPbIE CO3JAI0T MOYBY ISl pEAIbHOr0 IPOTUBOOOPCTBA MEXK/TY HUMH;

1) TO, M3-32 YeTr0 BO3HUKAET KOH(IIUKT.

6. O0pa3 KOHPIMKTHON CUTyallU — 3TO:

a) TO, M3-3a YET0 BO3HUKAET KOH(IIHKT;

0) cyObEeKTHBHOE OTpaXK€HHE B CO3HAHUU CYOBEKTOB KOH(DIMKTHOTO B3aUMOJEHCTBUS
npeaMeTa KOH(IIMKTA;

B) UCTHHHbBIC BHYTPEHHHUE MOOYIUTENbHBIE CUJIbI, TOITAIKUBAIOLINE CYOBEKT COI[HAIIBEHOTO
B3aUMO/ICHCTBHA K KOH(IIUKTY;

T) TO, O YeM 3asBISIOT APYT APYTY KOHPIUKTYIOIIUE CTOPOHBI,

1) CyOBEKTUBHOE OTPAKEHUE B CO3HAHUU CYOBEKTOB KOH(IMKTHOTO B3aUMOJCHCTBUS 1ie-
nel koH(pIuKTa.

7. THUMaEeHT — 3TO:

a) cTe4eHHne 00CTOSITENbCTB, SBISIONINXCS TOBOJOM JUIs KOH(DIUKTA;

0) UCTUHHAs TPUYUHA KOH(IINKTA;

B) HaKOIMBIIHUECS MPOTUBOPEUHS, CBSA3AHHBIE C JEATEIBHOCTHIO CYOBEKTOB COIMAILHOTO
B3aMMOJIEICTBYSI, KOTOPbIE CO3JJaI0T MOYBY ISl pEAIbHOI0 IPOTUBOOOPCTBA MEXKLy HUMH;

I') TO, U3-3a YeTr0 BO3HUKACT KOH(IIUKT;

1) He00XO0IMMOE yCIIOBUE KOH(IIMKTA.

8. K kakoMy BHY OTHOCHUTCSI KOH(JIMKT, KOTOPBIH XapaKkTepu3yeTcs TeM, 4YTO B HeM
CTAJKMBAIOTCS JBe TUYHOCTH, B OCHOBE €ro JiesKaT 00beKTHBHbIE IPOTHBOPEYHs H OH CII0-
c00CTBYeT Pa3BUTHIO COOTBETCTBYIOLIEH CONMATBHOM CHCTEMbI?

a) MEXJIMYHOCTHOMY OYpHOMY M OBICTPOTEKYLIEMY;

0) MEXITMYHOCTHOMY, KOHCTPYKTUBHOMY;

B) MEXXJIMYHOCTHOMY, SKOHOMHUYECKOMY;

I') OCTPOMY U JUIUTEIbHOMY;

1) NIECTPYKTUBHOMY.

9. Koniukrorenbr — 3t10:

a) cioBa, AercTBUs (MK 0€3eHCTBHS ), KOTOPhIE MOTYT PUBECTH K KOHQIIUKTY;

0) nposiBIIEHUS KOH(IHUKTA;

B) MPUYMHBI KOH(IIMKTA, 00YCIOBICHHBIE COIIMAIBHBIM CTATYCOM JIMYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYMAIOT MOCIE pa3pelieHus: KOH(INKTa;

1) TIOBEJICHYECKHE PEAKIIUU JIMYHOCTH B KOH(IIUKTE.

10. Ynpasienue KOHQPJIUMKTAMU — ITO:

a) LieJIeHaNpaBIeHHOE BO3EICTBHE Ha IPOLECC €0 JUHAMUKY;

0) 1eneHanpaBieHHOE, 00YCIOBICHHOE OOBEKTUBHBIMH 3aKOHAMHU BO3JEHCTBHS Ha MpO-
[IECC ero AMHAMUKH B MHTEpecax pa3BUTHSI WM pa3pyLIeHHs TOM COLMAIbHOW CUCTEMBI, K KOTO-
pOi MMeeT OTHOIICHUE TaHHBIN KOH(IIMKT;

B) LIEJICHAIIPABJICHHOE BO3/E€MCTBUE HAa KOH(MIMKTYIOIIHUX B MHTEpECaX CHUKEHUS YPOBHS
HaNpsHKEHHOCTU MEXIY HUMU;
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') IeJICHANpPaBICHHOE, 00YCIOBICHHOE OOBEKTHMBHBIMH 3aKOHAMH BO3JICUCTBHUS Ha TPO-
recc GOpMHUPOBAHUS aJIEKBATHOTO 00pa3a KOHQIMKTHOW CUTYallud y KOH(PIUKTYIOIUX B HHTE-
pecax CHI)KEHHUS YPOBHS HAIPSXKEHHOCTU MEXKYy HUMU,

1) LeJIEHANpPaBIEHHOE BO3/ICHCTBIE HA MOTHBBI KOH(DIUKTYOLIHX.

11. Conep:kanue ynpasjieHUs OPraHM3alMOHHBIMU KOH(IUKTAMM BKJIIOYACT:

a) IPOTHO3UPOBAHUE, IPEAYIPEKICHUE (CTUMYIUPOBAHUE), PETYINPOBAHUE, PA3PELLICHUE,

0) MPOTHO3MPOBAHUE, TIPEAYIIPEKACHHUE (CTUMYIUPOBAHKE), Pa3pEIICHHE;

B) IPOrHO3UPOBAHME, PETYJINPOBAHNE, PA3PELICHHUE;

T') IPOTHO3UPOBAHUE, aHAIN3, PEAYIIPEKICHIE, pa3pelleHuUE;

1) aHaTTN3 KOH(PIUKTHON CUTYyalllu, IPOTHO3UPOBAHKE, IPEAYIPEKICHUE, pa3pelIeHHE.

12. Ilpu3HaHue peayibHOCTH KOH(IMKTYIOIMUMH CTOPOHAMM, JETMTUMHU3ALUSA KOH-
(pJIMKTA M MHCTUTYIHAIM3AIUS KOH(IMKTA BXOAAT B CO/Iep:KaHue:

a) MPOTHO3UPOBAHKS KOH(DIUKTA,

0) mpexynpexaeHus KOH(DIUKTA;

B) CTUMYJIMPOBAHUS KOH(IIMKTA;

T') pEeryJIMpOBaHUs KOH(IUKTA;

1) pa3peuieHus KOH(IIUKTa.

13. Uuctutyuuaau3anus KOHGIUKTAa — ITO-

a) ONpeJIesieHe MECTa U BPEMEHH IEPErOBOPOB MO Pa3pelIeHNI0 KOHIIHNKTA,

0) co3aHue COOTBETCTBYIOIIMX OPTaHOB U Pa0OUYMX TPYIII MO PETYIUPOBAHUIO KOHMIHKT-
HOT'O B3aUMOJICHCTBUS;

B) ¢opMa NpUBJICUEHUSI OOLIECTBEHHOCTH AJIsl Pa3pelICHUs] KOH(IIUKTA,

') JOCTHXKEHHUE COTJIAIICHUS] MEXAY KOH(MIMKTYIOIIMMU CTOPOHAMU IO MPU3HAHUIO U CO-
OJII0JICHHUIO YCTaBHBIX HOPM M MPABHJI TIOBEACHUS B KOH(DIUKTE;

1) oOpalieHue K MeuaTopy.

14. Jlerutumu3zanus KOHQPJIMKTa — ITO:

a) OIpeJesIeHne MECTa U BPEMEHH MEPErOBOPOB IO pa3pelIeHuI0 KOHDINKTA,

0) co3aHne COOTBETCTBYIOIIMX OPTaHOB U Pa0OUYMX TPYIII MO PETYINPOBAHUIO KOHMIHKT-
HOT'O B3aUMOJICHCTBHUS;

B) IOCTHM)KCHHE COTJIAIICHHS MEXITy KOHQIUKTYIOIIMMH CTOPOHAMH T10 NMPU3HAHUIO U CO-
OJIF0JICHHIO YCTAHOBJICHHBIX HOPM U IPaBUJI OBEJCHUS B KOH(IIUKTE;

') oOpallleHue K MeaTopy;

T)IpHUJIaHNe KOHQIIMKTY HIMPOKYIO OTJIACKY.

15. IlpyHUMNaMH ypaBJieHUs] OPTraHU3AIUOHHBIMU KOH(INKTAMM SABJISIIOTCA:

a) TJIaCHOCTb, OOBEKTUBHOCTh U a/IEKBATHOCTh OLIEHKH KOH(IIMKTA, OIIOpa Ha OOIIEeCTBEH-
HOE MHEHUE, KOMIJIEKCHOE UCII0JIb30BaHUE CIIOCOOOB U MTPUEMOB BO3IEHCTBHS;

0) rIacHOCTh, OOBEKTUBHOCTh M a/I€KBAaTHOCTh OLEHKH KOH(JIMKTA; aHAIU3 Pe3yJIbTaTOB
JeSITEIbBHOCTH, OTIopa Ha OOLIIECTBEHHOE MHEHHE,

B) KOHKPETHO-CUTYAl[MOHHBIH MOJXOJ, INIACHOCTh, OMOpa Ha IOJOXHUTENbHbIE KauecTBa
KOH(JIMKTYIOIINX, IPUMEHEHHE OMorpaduueckoro MeToa;

T') IJIaCHOCTB, ONOpPa Ha OOIIECTBEHHOE MHEHHUE, YUEeT MHTEPECOB PYKOBOACTBA, IPOrHO3H-
pOBaHMUE;

1) IPOTHO3UPOBAHKE, CTUMYJIMPOBAHUE, PETYIUPOBaHNE, pa3peLIeHHE.

16. IIpeanocbuikaMu paspelieHus1 KOHGJIMKTA ABJISIOTCH:

a) JI0CTaTOYHas 3peNocTh KOH(MIMKTA, MOTPEOHOCTh CYyOBEKTOB KOH(IJIUKTA B €0 paspe-
HICHUH, HATMYHE HEOOXOIUMBIX PECYPCOB H CPEICTB JUIS pa3pelIeHus] KOHMIUKTA.

0) JocTarouHas 3penocTh KOH(IUKTA, BHICOKMHA aBTOPUTET OJHONW M3 KOH(IMKTYIOIIUX
CTOpOH,;

B) HaJIM4Me HEOOXOIUMBIX PECYPCOB M CPEJICTB JJIS pa3perieHust KOH(IMKTa, HTOTPEOHOCTD
CyOBEeKTOB KOH(IUKTA B €T0 pa3pelieHnH, KOJUIEKTUBHA (opMa AesITeNHHOCTH;

I') BBICOKMI aBTOPUTET OJHOM M3 KOH(IMKTYIOIIMX CTOPOH, KOJUIEKTHBHas ¢opma es-
TEJNBHOCTH, JIUIEPCTBO B TPYIIIIC;
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J)CTUJIb PYKOBOJCTBA, BHICOKMN aBTOPUTET OJHON M3 KOH(IMKTYIOUIMX CTOPOH, KOJJIEK-
TUBHas (hopMa JEeSTEIHHOCTH.

17. Yrto oTHOCHTCH K (popMe pa3pemieHnsi KOH(IUKTA:

a) IOpHIIaHKE, IOMOD, YOSXKACHUE, YCTYIKA;

0) ycTynka, KOMIPOMUCC, YXOM, COTPYIHUYECTBO;

B) TpeOOBaHMA, KPUTHKA, YOSIKACHUE, FOMOD;

I') yCTymnKa, TpeOOBaHUsI, YOS)KICHUE, KPUTHKA,;

1) IOJIYMHEHHE; IPUMUPEHNE; yOeXKIEHNE, COITIACOBAHUE.

18. Kakue BUABI 1eITEJILHOCTH MO YNPABJEHUI0 KOHPJIMKTOM aJeKBATHbI HA JTale
BO3HUKHOBEHUS U PA3BUTHS KOH()INKTHON CUTyallu:

a) MPOTHO3UPOBAHUE U MPEAYIPEKICHHE (CTUMYINPOBAHUE);

0) MPOrHO3MPOBAHUE, TPEIYIPEKACHHUE (CTUMYTHPOBAHNIE) U PETYIUPOBAHNUE;

B) TOJIBKO MPOTHO3UPOBAHUE;

I') TOJIBKO IIPeNyNpexIeHNe (CTUMYIUPOBAHUE);

1) TOJILKO PeryJInpOBaHHUE.

19. Kakoe u3 coyeTaHuii MPUBOAUMBIX NMOHATHI HMMeeT OTHOLIEHHE K CTPATErusiM
MOBeJAeHUS] B KOH(JIUKTE:

a) KOMIIPOMHUCC, KPUTHKA, 00pH0a;

0) ycTynka, yxoJl, COTpYJHHYECTBO;

B) 60pb0a, yxon, yoexkIeHue;

') COTPYIHUYECTBO, KOHCEHCYC, YCTYIIKA;

1) COTJIallleHre, COTPYAHUYECTBO, yOSKIEHNUE.

20. Kakue noBegeH4YecKHe XapaKTePUCTUKU MPUCYIIH KOHCTPYKTHBHOH MOJe/IH 10-
Be/JleHHs B KOH()JIMKTHOM B3aMMO/AeiCTBHUN:

a) CTpEeMHUTCS YJIaJuTh KOH(IUKT, MPOSBISAET BBLACPKKY M camooOjajaHue, yXOAUT OT
OCTpPBIX BOIIPOCOB;

0) 1oOposkenaTeaTbHO OTHOCUTCS K COMIEPHUKY; CTPEMUTCS YIaAUTh KOH(DIUKT; BeneT ceds
OTKPBITO ¥ UICKPEHHE;

B) CTpeMHTCS K mobeae B KOH(MINKTE, OTINYAETCS BBIIEPKKONW M caMoo0iajaHeM, HEMo-
CJIeIOBaTEJIEH B OLIEHKAX U CYXJICHUSX;

T') HE MPOSIBIISIET aKTUBHOCTH, YXOJIUT OT OCTPBIX BOMPOCOB, OTKA3bIBAETCSI OT KOMIIPOMHUC-
ca;

1) CTPEMUTCS YIaaAUTh KOHGIHUKT, JOOPOKENATEIHbHO OTHOCUTCS K CONEPHHUKY, YXOAUT OT
OCTPBIX BOIIPOCOB.

7.3. lIlpumepHbIe NpaKTHYeCKUE (CUTYAUMOHHBIE) 3a1aHUSA

IIpakTHKO-OpHEeHTHPOBaHHOE 3axaHue 1:
Onucanue npodJeMbl

Komnanus «Wpnaith» npussina Ha paboTy 1Mo TpyAOBOMY JOroBopy au3aiiHepa Ornera
[Tepbimkuna. OH JOMKEH OBLT 3a MOJITOpa Mecsla CBepcTaTh COOPHUK MaTepHaioB KOH(epeH-
U1 — 00BEMHOE U JIOPOroe MOJapOYHOE U3JIaHHe, KOTOPOE IIIAHUPOBAJIOCh BPYUYHTh B JIEHb Me-
POTIPUSATHS BCEM y4acTHHKaM, a 3To 6osee 600 ueraoBexk.

Kornga pabora yxe moaxoamia K KOHILY, U OCTaBaloCh CBepcTaTh Bcero 50 cTpaHmi,
Oner Bapyr notpedoBasl MOBBILIEHUS 3apIUIaThl, B IPOTUBHOM CIy4yae OH OTKAa3bIBAJICS MPOJIOJI-
*aTb paboTy, a 3a JIeHb /10 cllaud COOpPHMKA B TUIIOTpadHi0 OH MPOCTO HE BBIMIEN Ha PadOTy.
Oner HazessIcs, 4YTO BBUAY KPUTHUECKOM cuTyauuu (tunorpacdus Obula oIlaueHa 3apaHee, Mpu
3aJiepKKe caaur cOOpHUKA B Medarh MOMayT mTpadsl, Ja U 0 MEPONPUSTHS OCTAIOCh BCETO
HUYETO) €0 YCIOBUS OyayT MIPUHSTHI.

SBasieTcs U JaHHAsA cUTyalusi KOHQJIUKTOM?
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IIpakTHKO-OpHEHTHPOBAHHOE 3a/1aHHe 2:

Onucanue npoodJiemMbl

B xomnanuio «AJleHbKHI LIBETOYEK» PyKOBOJICTBOM XOJIIMHIAa ObLI HA3HAUYEH HOBBII Ie-
HepanbHBIH qupekTop. [locne yxoaa npeapayero 00CTaHOBKa B KOMIIAHUH HAKAIUJIACh, CIIYyXHU
U caMble HEBEPOSTHBIC MIPOTHO3BI TIOIMINCH ¢ (PAHTACTUYECKON CKOPOCTHIO, TIOATOMY SIBICHUS
HOBOTO IIEPBOTO JIMIIA BCE KJIajdu ¢ HeTeprnieHneM. Ho ecnu psjpoBoi mepcoHall Hajesscs Ha
Jyu4liee, TO TON-MEHEIKEPOB 0J10JIEBATIU CUJIbHBIE COMHEHMS: rocrioAuH MpuiieB B uX orpaciau
He oTpa0oTall HU JIHA, 3HAYMT, ¢ ee crienuukoil He 3HaKoM. Kak ke oH Oyner paborats?

IlepBoe ke coBelanue MOATBEPIMIO CaMble XyAlIue onaceHus: MpuieB Obul BbI3bIBa-
IOIIE HEKOMIIETEHTEH, a YUYUThCs, Cy/Isl 110 BceMy, ObLT He roToB. KoMaHaa TomoB, KOTopblie Obl-
JM HACTOSIIIUMH MPO(eCcCHOHATaMHU B CBOEM JIeJie, MATKO ToBopsi, Obuta o3agaueHa. [lozxe o3a-
JAYEHHOCTh CMEHUJIACh PACTEpPSHHOCTHIO, B KOTOPOl OHU M MpeObIBAIOT A0 cero nHsA. To nu
HY)KHO TPaTUTh BPEMsI, HEPBBI M CHIIBI M OOBSICHATH TEHEPATbHOMY TUPEKTOpPY a30ydHbIE UCTH-
HbI, TO JII CTOMT HEMHOI'O IOJO0JaTh, IOKa OH caM yiiner. Bee, yto npemnararor Mpuimey
MOJYMHEHHbIE, OH OTMETAET, TaK KaK €My BCE HEMOHSITHO U JI0 3TOr0 OH Jeiai no-apyromy. Ero
pacnopsbkeHus 1ocToiHbl pyOpuku «Pora m kombita» B kypHalie «Kpokoawm», Tak Kak OHU
npocTo abcypaHbl. ToIbl HaYalln 3alyMBIBaThCS, a CTOMT JIM OTPAHUYMBATHCS IByMs BapuUaHTa-
MU pellieHus 3Toil 3a1aun? Moxert ObITh, BRIOpATh TPETHIA U IPOCTO yUTH?

SBasiercs iu JaHHAsA cUTyanusi KOHQJIUMKTOM?

IIpakTuKO-OpHEeHTHPOBAHHOE 3a1aHue 3!

Ha IT**-xom 3aBone Tpyautcst okosio 2000 paOOTHHMKOB. DTO UHXKEHEPHI, CIICIIHAIUCTHI U
pabourie. OueHb BBICOKAsI TEKYUYECTh IIEpCOHANIA U HU3Kas IPOU3BOIUTENBHOCTh TpyAa. B memsax
NOBBIIIEHUS Y(PPEKTUBHOCTH YIIPABICHHS IEPCOHAIIOM U BBICTPAMBAHUS MAPTHEPCKUX, JOBEPH-
TEJIBHBIX OTHOIIICHUH ¢ paboTHUKamu nepea HR-aupekTopom Oblia mocTaBlieHa 3ajaya — Halla-
JAUTH 06paTHy}0 CBsA3b MCXKAY PYKOBOJACTBOM, MCHCI’KMCHTOM U COTPYAHHUKAMMU.

[TosTOMy pemmiu co3aTh UHTPAHET-TIOPTaJ, KaK OJUH U3 KaHAJIOB JIJISI B3aUMHOTO 00-
IICHUS 110 Pa3HbIM BorpocaM. [Ipoananu3mupoBaB xanoObl U MPETEH3UH COTPYAHUKOB, TUPEKTOP
M0 TIEPCOHANTY YBHUJEN, YTO OHU 0€3 BMEIIaTeIhCTBA HAUaJhCTBA HE MOTYT ObITh perieHbl. Ho
PYKOBOJICTBO HE CUMTAET UX cepbe3HbIMU. Hampumep:

— COTPYAHMKH BBICKAa3aJli HEJOBOJILCTBO IO BOMPOCY HEKOMIIETEHTHOCTH TIEPCOHANIA ayTCcOp-
CHUHroBOM KoMmmaHuu. OHa PeryyispHO BBIMOJIHSAET padoTy ¢ rpyObIMU OIMOKaMU. A HCTIPaBIIsATh
€e MPUXOANIIOCH B aBPAJIbHOM ITOPSIZIKE M 33 CUET COOCTBEHHBIX PECYPCOB.

— paboure Hel0BOJIBbHBI BBICOKOM TeKydecThlo KajipoB: 10-15 % B mecsl oT obuieil yucieHHo-
CTHU YBOJIBHACTCA. Onu TOBOPAT, YTO Y HOBHMYKOB HU3KasA MOTHUBaLWs. " Jydlmie ctapyuykam I10-
BBICUTb 3apIUiaTy, 4eM HaOupaTh U TPATUTh I€HbIU Ha 00yueHHEe HOBHUKOB.

— pabounx OECHOKOWT, YTO 3apIijiaTa y HOBBIX COTPYJHHKOB BBILIE, YeM y cTapeHbKux. Ha atu
BOIIPOCHI MOTJIO ObI KOMIIETEHTHO OTBETUTH TOJIBKO PYKOBOJICTBO.

— COTPYAHHMKOB HE YCTPAMBAIOT MOCTOSTHHBIC CKaH/IaJIbl H3-3a ITAPKOBOYHOTO MECTa Ha CTOSIHKE.
— Ha TePPUTOPHHM 3aBOJIAa HET PasMETKH Ui JABMKEHUsS (Qyp, U MepeMelieHus: COTPYAHUKOB 110
TEppUTOPUHU HEOE30IaCHO.

Kano06 MHOTI'O, JIIOAW aKTHBHO BKIIOYHIIMCH B HX 06Cy>KJIGHI/Ie, Koraa IOsIBHJICSA WHTpa-
HeT. HauanbscTBO OTBCPIJIO BCC MNPCHJIOKCHHSA KaK HCCBOCBPCMCHHLIC. COTPYI[HI/IKI/I HaydaJin
YBOJIBHATHCSA, HOBUYKHU TOXKE HEC B BOCTOPI€ OT TOro, KaKk Ha 3aBOAC obcroAT Jei1a, MOTUBaluAd U
MMPOU3BOAUTCIILHOCTL TPpya yIIaJiu.

SBasieTcs U JaHHAsA cUTyalusi KOHQJIUKTOM?
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IIpakTHKO-OpUEeHTHPOBAHHOE 3a/1aHue 4:

B unHOCTpanHO# kommanuu Lest™**, xak m BO MHOTHX JAPYTUX, CYIIECTBYET 00sS3aTeNb-
HOE YCIIOBHE — BCE COTPYAHUKH JIOJDKHBI BIIQJIETh aHTJIIMICKAM SI3BIKOM Ha ypOBHE padodero.
UTo0OBI MOAIEPKUBATH 33/IaHHBIN YPOBEHB, B KOMIIAHHUH JICHCTBYET CIEAYIOMIasi IporpaMMa; pas
B TIOJIT0JIa KaXKIIbI COTPYAHUK OOs3aH MPOWTH SI3BIKOBBIC KYPChl — JJISi COBEPUICHCTBOBAHUS
HABBIKOB WJIM JalbHEHIIEro oOy4YeHHsI, €Clid 3TO HeoOXoauMo. MeHemKephl BBICIIEro 3BEHA
UMEIOT TIPaBO Ha 3apyOeKHYIO S3BIKOBYIO CTaXXHPOBKY. Bce pacxo/ipl 1o mporpaMmme oruiayuBa-
€T KOMITaHHUS.

N BoT B dummane Lest***, uroOsl yaepkarh oJHOTO U3 coTpyaHukoB, HR- menemkep
nooGemian eMmy 3apyOeKHYIO SI3BIKOBYIO CT@XHPOBKY, Ha KOTOPYIO TOT (OPMaJIbHO HE MMEN
NpaBo, TaK KaK HE BXOIMJI B YUCIIO TOMOB. B ro0BHOI 0(MC KOMIAHUU OTIIPABHIICS 3alpoOC Ha
BBIJICTICHHE CPEJICTB HA O0ydeHUe COTpyAHUKA. [IpuIio penenne: 0Tka3aTh B CTAXKUPOBKE.

Pasroperncsi KOHQIHMKT: COTPYIHUK TPO3uia yBoJdbHeHHMEM, HR- MeHemkep cran Bo3my-
IIaThCS 10 TIOBOAY «IUTOXUX MPABUI.

3aganme:

-OmpeIenTe, KaKas JOMOJHUTEIbHAsT HHPOpMAIUI BaM MOTpeOyeTcs, YTOOBI Ha4aTh YIIPABIISThH
OINKUCAaHHBIM KOH(IUKTOM;

-OIPEICITNTEe MHCTPYMEHTHI JUIsl TTIOMCKa (DAKTOB, KOTOPBIE MOXKHO HCIIOIB30BaTh JUIsl COOpa WH-
dbopmarium.

IIpakTHKO-OPMEHTHPOBAHHOE 3aJJaHuE 5:

B xommannu M***3 neficTByeT OJHO CTpOTO€ MPaBHIIO, KOTOPOE 00S3aTEIBHO JTOJKHO
BCEr/ia ¥ BCEMH COOJII0IaThCSA. DTO MPOIMKUCAHO BO BCEX MHCTPYKIMSIX U JIOKATbHO-HOPMATHUBHBIX
aktax. Bce paboTHHKHM 00 3TOM 3HAIOT. «3a HapyIIeHUE TEXHUKH 0€30MacHOCTH — 0€30r0BOPOY-
HOE€ YBOJIbHEHHE)». DTO MPABUJIO CMACIIO KM3Hb MHOTMM COTPYJIHUKAaM M BCEr/a CTPOro BHIIOJ-
HAJIOCH.

Ho BoT ciyunnoch TO, 4ero HUKTO HE MOT OxuaaTh. OOUH U3 COTPYIHHKOB, KOTOPBIN
npopaloTall Ha NPEANPUATUHN JI0JITO€ BpeMs, paboTan Ha BBICOTE, HE MPUCTETHYBIINCH PEMHEM.
DT0 OYeHb cephe3HOE HapylleHHe TeXHUKU Oe3omnacHocTu. 1 ecnu 6 3TO OBLT HOBUYOK, TO pa-
OOTHHKA YBOJIUIA 6I)I, HC 3aayMbIBAsCh. Ho »tot COTPYAHHK OYCHbL OAOPOI' KOMIIAHHWU WU YBOJIb-
HATH €ro Kamko. HekoTopble COTpYAHHMKHU CTald BO3MYIIATHCS, TaK KaK B CBOE BpeMs OBLIU
HaKa3aHBbI 34 TC WX MHBIC IPOBUHHOCTHU Oe3xanoctHo. Kaxk xe IOCTYIIUTH B I[aHHOI\/JI CI/ITyaHI/II/I?

3ananue:

-OIpeJieNnTe, KaKas JOMOJHUTEIbHAsE HHPOpMaIUs BaM MOTpedyeTcs, YTOObl HayaTh YIpaBJIsTh
OTHMCAHHBIM KOH(IUKTOM;

-OIPEACIINTE UHCTPYMEHTHI JIJIsl TTOMCKa (PaKTOB, KOTOPHIE MOXKHO HCIIOIB30BaTh ISl cOOpa MH-
dopmanuu.

IIpakTHKO-OpHEHTHPOBAHHOE 3a1aHue 6:

Wucrpykuus: [lpounTaiite n npoaHanusupyiite KoOHQIUKTHYIO curyanus. Onumure
CTPYKTYPY ¥ TMHAMUKY KOH(DIIHMKTA.

KOH®JIUKTHASA CUTYALUSA
Hauvano Curyauuu.

[IpoekTHas rpymnma no pesynbrataM pabOThl HaJ MPOEKTOM ObLIa MpU3HAHA JIydlled u
IIPUKA30M JUPEKTOpa MPEAIPUATUS HArpaxkJeHa npemueil. Uepes mapy AHEW mociie 3TOro M-
PEKTOP 3acTall ABOMX COTPYIHHMKOB, YIECHOB 3TOM I'PYIIIbI, KYpSALIMMHU HA JIECTHUYHON TUIONIA/I-
ke. Kypenue B cTeHax mpeanpusarus ObUIO CTPOTO 3amperieHo. [JupekTop npearnpusTus BbIHEC
9TUM KYPWIbIIMKAM BBITOBOP 32 HApPYIIEHUE JUCIUIIIINHBI.

Korna npumien cpok moiaydyeHUs MPEMHM, OKa3aJloCh, YTO ITHX JBYX COTPYAHHMKOB B
CIUCKE MPEMUPOBAHHBIX HET. OHM BO3MYTHIIMCH, TPYIINA MOAIepKaja CBOMX KOJUIET U permia
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OTNPABUTh K HAYaJbHUKY WX TMOAPA3JEICHUs IeNIerallio ¢ MPOCh0Oi BbIIATh UM IPEMHUIO.
HauanpHuk oTaena ckasai, 4To HE MOKET OTMEHUTh PaCHOPSKEHUE TUPEKTOPA MPEATPUSITHSL.

UYepes HEKOTOpOE BpeMsi Ha Mpa3IHUYHOM Beuepe pedsita U3 MPOEKTHOM TPYMIbI B Ka-
MyCTHUKE Pa3bITpajiy CKETY, B KOTOPOM PYKOBOJIUTEIN ObLIN MPEICTABICHBI B CMEIIIHOM BHJIE.

Bckope pykoBoauTENs MPOEKTHOM IPYMIBI ObLT CHAT C IOJDKHOCTU U MEPEBECH B PAIO-
BBIC COTPYJHUKUA. BMEHEHHOE eMy B BUHY HapyIlIeHHE ObLIO HE3HAYUTEIHHBIM (HEBBIXOJ HA pa-
00Ty 110 ceMeHHOMY IMOJ0XKEHHIO), U BCE PELIMIIM, YTO CHST OH B CBSI3U CO BCEH 3TOM HCTOpUEH.
[TombITKH JOOUTHCS, YTOOBI PYKOBOIMTEIISI TPYIINBI OCTABUIIH, HU K YeMY HE IIPUBEIIH.
IIponoskenne cuTyamum.

C Ha3HayeHHEM HOBOTO PYKOBOJUTENS MSTEKHOM TpYIIbl y HauajdbHUKA OTIENA BO3-
HUKJIU TpyJHOCTU. HecKonbKO 4IeHOB IrpyIIbl OTKA3aJIMCh OT MPEAIOKEHUs BO3IIIaBUTh €€ pa-
0oTy. B KOHIIe KOHIIOB pyKOBOAUTENEM ObLT Ha3HAUEH HE MOJIb30BABIIUIACS B TPYIIIE aBTOPUTE-
toMm [lerpoB. ['pynmna oTBeTHiIa Ha 3TO KOJUICKTUBHBIM OailikotoM I[letpoBy. B pe3ynbrare ona
MOYTH TOJHOCTHIO HE SIBUJIACh HA COBEHIAHME K HAYaJbHUKY OTJej]a MO MOCTaHOBKE HOBOTO
MPOEKTHOTO 3amaHus. BuHa 3a 5T0 Obula BO3NoKeHa wieHamu rpynmbsl Ha [lerpoBa. Ho Bce
HESBUBIIUECS OBUIM OTCTPaHEHBI OT PabOTHl HaJ HOBBIM IMPOCKTOM. Haja wieHamMu TpyIITbI
HABHUCJIa yrpo3a ocTaThes 0e3 3apruiatel B Onrpkaiiiee Bpems. [lpu pasdope ciaoxuBiieics cu-
Tyaly¥ WICHBI TPYIITHI OOBHHIIIN HaYaJIbHUKA OTeNa B popmaim3Me U xectokoctu. [lo mpen-
MPUSITHUIO TIOTIOJI3NIN CIIYXH, B KOTOPBIX HEMIPUTIISAHO BBITISACIN TO OJHH, TO APYTUE YYACTHUKU
KoH(pMKTa. HavanbHHUK OTAeNa MOCTaBUII TIepe]] TUPEKTOPOM MPEANPHUATHS BOIIPOC O HE0OXO0-
TUMOCTHU pachopmMupoBaHus rpymnibl. TakuM 00pa3om, Jdydllias MPOEeKTHAS FPpyIa NpeAnpUusTUs
3a KOPOTKOE BpeMs MpeBpaTUiIach B XyIIIYIO.

OxoHYaHue CUTyalHH.

brio co3Bano cobpaHue rpynmbl, HA KOTOPOE MPUILIM HAYaJbHUK OTHAENA U JTUPEKTOP
npennpusatus. [locne 6ypHOro 1 OTKpOBEHHOTO pa3roBopa ObLIO HAWEHO CIeAyIolIee pelIeHue.
['pynmna gomyckaeTcsi K HOBOMY IIpoeKTy. Borpoc o nmpemMun Kypusiibiukam OO0JbIIIe MO JHUMATh-
csl He OyzieT, HO B JaJibHEHIIIeM pellieHre BOpoca O MPEMUSIX, MOOLIPEHUIX U HaKa3aHUsIX OyeT
MPUHUMATHCS TIPU yYaCTUU TIpeACTaBUTENe padouux rpym. [IpexHuil pykoBOIUTENb TPYIITHI
Ha 3Ty JOJHKHOCTb HE BEPHETCS], HO TPYMIE NPEI0CTaBISAETC BO3MOXKHOCTh BBIIBUHYTh JIBE-TPU
KaHAUJATYPhl, U JTUPEKTOP HA3HAYUT PYKOBOAMTENIEM IMPOEKTHOM Tpymnmbl OnHY W3 HuX. U,
HAKOHEIl. B 3/1aHUU OYyIyT OTBEJICHBI CIICI[UAIbHBIC MECTa ISl KYPEeHHUS.

B nanpHeimeM Xu3Hb TPYNIIBI BEPHYJIACh B HOpMalbHOE pycio. ['pynna xopoiio nopa-
0oTana HaJ MPOEKTOM M BHOBb OKa3zallach OJHOW M3 nydmux. [Iponsornia nuis oxHa moreps:
[TeTpoB nepeBencs Ha Ipyryo padboTy, yIIed ¢ MPEeANPHUATHS 10 COOCTBEHHOMY >KEJIaHHIO.

IIpakTUKO-OpPHEHTUPOBAHHOE 3aaHKe 7:

«CTparerun noBegeHusi B KOHPJIUKTHON CUTYallHN»

Kaxkas ctparerus nosenenus HauOosee 2pGeKTHBHA B KaXI0W U3 MEPEUUCICHHBIX CUTYa-
1107078

- pe3yJIbTaT OYE€Hb BAYKEH JIJIs1 BacC

- KOH(DITUKT MOKET pa3pelIuThcs caM co00i Yyepe3 HEKOTOPOe BpeMs

- pereHue npooIeMbl OAMHAKOBO BaYKHO M BBITOIHO TSI 00EUX CTOPOH

- KOH(DITUKT Ha 3aTparuBaeT BalllUX IJIaBHBIX MHTEPECOB U YYBCTB

- 00€ CTOPOHBI UMEIOT MPUMEPHO PaBHBIC TTO3UIINH, TIPU 3TOM HE XOTAT MOJTHOCTHIO «pac-
KpbIBaTb CBOU KapThI»

- COXpaHEHHE XOPOIITUX OTHOIICHHH JIJIsl BaCc BaKHEE, YeM node/a B KOH(PIUKTE

- HaKaJl CTpacTeil HACTOJILKO BETHK, YTO HEOOXOAUMO TOJ0KIATh ¢ 00CYKIeHUEM

- BBl 00JIajjlaeTe BBICOKMM aBTOPUTETOM B TJla3ax OKPYXKAIOMIMX W OHU KAYT PEIICHUS
WMEHHO OT Bac

- Bac CBS3BIBAIOT C TMApTHEPOM JJIUTENbHBIC, J00pBIC, JIOBEPHUTEIbHBIC OTHOIIIE-

HUA
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- Y Bac HeT BPEMEHM AJIsi 00CTOATENBHOTO OOCYKAECHUS M HAIO0 MPUHATh XOTh KaKOe-TO
pelieHue
- IapTHEPY BBIUTPBILI 3HAYUTEIBHO BaKHEE, YEM BaM
- BaC YCTPOHT BPEMEHHOE PElIeHNE, KPaTKOBPEMEHHAs BBIT0/1a
- HET BPEMEHHU Ha 00Cy’XKJICHHE, a Ballla O3UILMs CUIIbHEE
- YYaCTHUKH KOH(IIMKTA HTHOPUPYIOT PA3HUILY B MTOJIOKEHHIX
- UCXOJ] y’K€ He BaXKEH JUIsl Bac, Bbl BHYTPEHHE IPUMEPHIIUCh C HUM M HE XOTUTE TPATUTh
CUJIBI Ha J1e0aThl
- [IepeJ] BaMU CTOSIT ceidac ropaso 6osee BaxXHbIE IPOOIEMbI
- y Bac MaJio IIaHCOB JIOOUTH YCIIEXOB
- BbI [IPEJIIIOYUTAETE XOTh YTO-TO, YEM IIOTEPATH BCE
- BOXHO TI0Ka3aTh NapTHEPY IpuMep OJ1aropoACTBA M BETHKO Y ITHS
- BaM HEOOXOJMMO BpeMsl Ha IOJIyuY€HHE MOAJEPKKU WM JIONOJHUTENILHOW HH(pOpMa-

JAN5 051

- y Bac HeT Apyroro BeiOOpa
- Y IPOTUBOIIOJIOXKHON CTOPOHBI OOJIBIIE IAHCOB NOOEINUTh, YEM Yy Bac
- IapTHEP HE CIMIIKOM YMEH U CIUILKOM YIpsSM
- Bbl B KPUTHYECKON CUTyallMW, U CHACTH Bac MOKET TOJBKO Ballla MTHOBEHHas peak-

U

IIpakTHKO-OpHEeHTHPOBAHHOE 3a1aHue §:

«KoH(IHMKT MeKR1Y JUYHOCTHIO M TPYIIION»

[Tpoananu3upoBaTh KOHKPETHBIE CUTYallUu U IIPEUIOKUTh CBOM BapUAHTBI UX pa3pelie-
HUS.

Curyanus 1.

B koHCTpyKTOpCKOM 0HOpPO HE CIOKMIMCHh OTHOLIEHMSI HadaJlbHUKA OTJENa ¢ KOJIJIEKTH-
BoM. HavanbHuK oTJena ObUT Ha3HAYEeH Ha TOJDKHOCTD JIBa Mecsia Haszal. Jlo aToro oH pabotan
B JIpYIrOM OTJeJlie, UMEJ XOPOLIYI0 pelmyTaluio Kak crenuanuct. MiMeer 6oiblnoe KOJIU4eCTBO
U300peTeHnil, OIMH U3 HAay4YHBIX MPOEKTOB, PYKOBOIMTEIEM KOTOPOro OH ObUT Kak BeAyIIHi
WHKEHEP M0 NMPEABIIYIIeN JOJDKHOCTH B APYIOM OTJENE, ITOJYYMI BBICIIYIO OLEHKY Ha MEXIY-
HapOJHOM BBICTaBKE.

[Tpoananusupyiite, Kakue NPUYUHBI MOTJIM JIeYb B OCHOBY KOH(JIMKTa MEKIY HOBBIM
HA4YaJIbHUKOM U KOJUIEKTUBOM?

Curyanus 2

Ha coGpanun TBOpYECKOTO KOJJIEKTHBA 00CYX/1ajIcs BOIPOC O MPEICTABICHUM K MOYeT-
HOMY 3BaHHUIO «3aciIyXeHHBIN JeATelb HayKn» COTpyaHUKa A. Bompoc o mpencraBieHUH K Ta-
KOMY 3BaHHIO 10 COOTBETCTBYIoLIeMy [looxkeHuto Mor pemarbes MO0 OTKPBITHIM, JINOO Taii-
HBIM rosiocoBaHueM. [Tocine kopoTkoro o0cyk1eHusl KaHAUIATYphl COTpYIHUK b. BHec mpeo-
JKEHUE: TPOLENYPY BBIABHMKEHUS IIPOU3BECTU TalHBIM rosiocoBaHueM. [IoHATHO, B pe3yibrare
UTOTH TOJIOCOBaHMSI OKa3aJIuCh HE B Moyb3y A. JlononHuTenbHas nHGOpMaLKs:

1) mHMOMAaTOpOM MpencTaBieHUs A. K MOYETHOMY 3BaHMIO BBICTYNHMJ PYyKOBOJIWUTENb
KOJUIEKTHUBA;

2) pyKOBOIUTEINO OBLIM M3BECTHBI HETaTUBHBIC BHICKA3bIBaHUS B ajpec A. HEKOTOPBIX
COTPYJIHUKOB KOJUIEKTHBA 10 MOBOJY SIKOOBI MMEBIINX MECTO HE3aCTY>KEHHBIX MPOIABMKEHUSIX
1o pabote (A. 10 CMEHBI pYKOBOJUTENSI KOJJIEKTHBA, KOTOPOE MPOM30IILIO 32 JIBa roja /10 Mpe-
CTaBJICHUS €ro K MOYETHOMY 3BaHUIO, HECMOTPS Ha YCIIEXH B HAyYHO-HUCCIEAOBATEIBCKOM Jies-
TEJIbHOCTH, HE HAXOAUJI TOJKHOM OLIEHKH CO CTOPOHBI ObIBIIEro pykoBoautens M. C npuxoiom
HoBOro pykoBoauTess C. A. OblT HA3HAYEH Ha BBIILIECTOSIIYIO T0JKHOCTb);

3) YHMCIEHHOCTh KOJUIEKTHBA, B KOTOPOM TPYWJICS COUCKATEINb MOUYETHOIO 3BaHus, OblIa
HeOobImas (10 yenoBek); B MX YUciie ObLIM YETBEPO COTPYJHUKOB, UMEBIINX [TOYETHOE 3BaHUE,
U TPOE MPETEHAO0BABIINX HA HETO.

[Tpoananu3upyiTe TaHHYIO CUTYyaIlHIO Ha MPEAMET €€ KOHPIUKTHOCTH.
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IIpakTHKO-OpHEHTHPOBAHHOE 3a1aHue 9:

Pemre 3a1aun ¢ KOHKPETHBIMU CUTYallMsIMU, OTBETHUB HA BOIIPOC — IO KaKOU opmyie
BO3MOYKHO pa3pelnieHre KOHQINKTA B KaKION U3 HUX.

3ajnaua |

Omnpenenure npupoay koHuukTa (Tunt A, b, B) B cienyromieli cutyamnuu. PykoBouTenb
MPUHSUT HAa pabOTy HEMOArOTOBJIEHHOTO pabOTHHKA, HE COTJIACOBAB 3TO C 3aMECTUTENEM, Y KOTO-
pOro TOT B MOAYMHEHNHU. BCKOpe BBISICHAETCS HECTIOCOOHOCTh MPUHATOTO PAOOTHHUKA BBHITIOIHSTH
CBOIO paboTy. 3amMecTUTeNb NMPEACTABISET PYKOBOIUTENIO JOKIAHYIO 3aMicKy 00 3ToM. Pyko-
BOJUTENb TYT )K€ PBET JAHHYIO 3AIIUCKY.

3amava 2

Omnpenenure npupoay Konpaukra (tun A, b, B) B cnenyromeit cutyanuu.

[Tpu pacnpeneneHuy MpeMUH HavyalbHUK HE BBIICIUII €€ OJHOMY M3 MOAYMHEHHbIX. Oc-
HOBaHUU JJIs JenpeMupoBaHus He Obuto. Ha Bompoc MOTYMHEHHOTO PYKOBOIUTENIh HE CMOT
O00BSCHUTH MPUYHMHBI, CKa3aJ TOJIBKO: «ITO s BaC yuy».

3anaya 3

Omnpenenure npupoay konduukra (tun A, b, B) B cneayromeit curyaruu.

becenysi ¢ mpeTeHIEHTOM Ha BaKaHTHYIO JTOJDKHOCTb, PYKOBOJIMTENb JaeT OOCHIaHue B
JAIbHENIIIEM TIOBBICUTH €T0 B JOJKHOCTH.

BHOBb NpUHATHIN C BOOAYIIEBIEHUEM IPUCTYNAET K paboTe, MPOsBIIAs BHICOKYIO pado-
TOCTIOCOOHOCTH U JOOPOCOBECTHOCTh. PYKOBOJCTBO MOCTOSIHHO YBEIMUMBAET HATPYy3KYy, HE MPH-
OaBiisisl 3apIiaTy U HE NOBbIIIAsl B AOKHOCTH. CIyCTsi HEKOTOpOE BpeMsi paOOTHUK HauWHAET
MPOSIBIISATH MPU3HAKU HEIOBOJILCTBA... HazpeBaeT KOH(IUKT.

3anava 4

Omnpenenure npupony koHdmukTa (tTun A, b, B) B cneayromeit cutyanuu. HayansHuk
COO00IlIaeT MOAYMHEHHOMY, YTO B CJIEAYIOLIEM MECSLE OTHPABISET €ro Ha KypChl MOBBIILICHUS
kBanupukanuu. [loqurHEeHHBI OTKAa3bIBAETCS, CCHUIASCH HA TO, YTO JI0 TIEHCHHM €My OCTaJIOCh
MOJITOpa roja.

IIpakTuko-opuenTupoBanHoe 3aganue 10:

PemnTe 33124 ¢ KOHKPETHBIMU CUTYAIUsIMU, OTBETUB Ha BOIIPOC — IO Kakoi (opmyIe
BO3MOXKHO pa3pelnieHre KOH(INKTa B Kax10i U3 HUX.

3ajgaua 1

Omnpenenure npupoay koHndiukra (tunt A, b, B) B cnenyromieit curyanuu. PabotHuxk, no-
CTUTIINMN MEHCMOHHOTO BO3PAcTa, JKaJIyeTcs Ha4aJlbHUKY, YTO MacTep BbIKUBAET €ro ¢ paboThlI.
MacTtep KiIsIHETCS, YTO HU MajeHllero rnopoja Jyuist 3Toro He aaer. PaboTHUK ke mpoaomkaer
JKaJIOBaThCS.

3amaya 2

Onpenenure npupony koHdaukra (tun A, b, B) B cnenyromeit curtyaunu. HauanbsHuk
ydacTKa JaeT 3afaHue paboyemy. ToT OTKa3bIBaeTCsl, MOTUBUPYS CBOM OTKa3 TEM, 4TO 3Ta pabdo-
Ta TpebyeT OoJiee BEICOKOTO paspsijia U Jo0aBIsAs IPH 3TOM, YTO €My YK€ IISITh JIET HE MOBBIIIA-
10T pa3psiz.

3anaua 3

Omnpenenure npupoay kondpaukra (tun A, b, B) B cnexyromeit curyanuu. Ha cosemia-
HUM OIMH U3 NOJYUHEHHBIX, HE BBIACP)KAaB HAXKMMa PYKOBOJHUTEINS, B MOIYLIYTIUBON opme 00-
paTUJI Ha ATOT HAXXUM BHUMaHHe. PykoBoauTenb He Halencs, YTo cKa3aTh, HO MOCIE ATOTO CIIy-
yas CTajl IeHCTBOBATh elle 0ojiee KEeCTKO, OCOOCHHO B OTHOILIEHUH IIIyTHUKAY.

IIpakTuKo-opueHTHPOBaHHOE 3a1anue 11:

PeHII/ITe 3a1a4u C KOHerTHLIMI/I CI/ITyaI_[I/ISIMI/I, OTBCTHUB Ha BOHpOCLI, HpI/IBeHeHHI)Ie B
KOHIIE Ka)KIOH 3a1a4H.

3amayga 1
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Bbl HenaBHO Ha3HAUYEHbI MEHEHKEPOM M0 KajpaM. Bl elle mioxo 3HaeTe COTPyAHUKOB
(bupMBI, COTPYIHUKH €IIe He 3HAIOT Bac B JUI0. BbI ujeTe Ha coBellaHue K TeHepaIbHOMY -
pekTopy. [Ipoxoaure MUMO KypUTEIbHOM KOMHATHI M 3aMEYaeTe JBYX COTPYJIHUKOB, KOTOpHIE
KypAT ¥ O 4YeM-TO OKMBJIEHHO OecenyroT. Bo3Bpamasich ¢ coBemanus, KOTOpOe JIHIOCH OJUH
yac, Bbl OIATh BUAMUTE TEX KE COTPYIHUKOB B Kypuiike 3a Oecenoit. Bompoc. Kak 6b1 Bl mocTy-
nwM B 1aHHOU cutyanuu? OOBSICHUTE CBOE MOBE/ICHUE.

3amava 2

Brl HavanpHUK OoTnena. B oraene HanmpsbkeHHAs 0OCTaHOBKA, CPBIBAIOTCS CPOKU BBITION-
HeHus pabot. He xBataer coTpynHUKOB. Bble3kas B KOMaHAMPOBKY, Bbl CIy4ailHO BCTpedaeTe
CBOIO TIOAYMHEHHYIO — MOJIOIYIO JKEHIIIMHY, KOTOpasi y’Ke JBE HeJelIM HaXOAUTCs Ha O0JIbHUY-
HoM. Ho BbI HaxonuTe ee B MOJHOM 37paBuu. OHa KOTr0o-TO C HETEPIIEHUEM BCTPEYAET B ad3po-
HOPTY.

Bormpoc. Kak Bbl mocTynute B 3ToM citydae? OOBSICHUTE CBOE IMOBEICHHE.

3ajnaya 3

Opna coTpyAHMIIAa BBICKA3bIBACT IPYrod MPETEH3UH MO MOBOJY MHOTOYHCIEHHBIX U Ya-
CTO HOBTOPSIFOIIMXCS OIIMOOK B pabote. Bropas corpyaHuia npuHUMaeT BbICKa3blBaeéMble Ipe-
TEH3UHU 32 OCKOpOsieHne. MeX Iy HUMU BO3HUKAET KOH(IJIUKT.

Bonpoc. B yem npuunna kordmukra? Onpenenute KOHGIUKTHYIO CUTYaIHIo.

IIpakTHKO-OpHEHTHPOBAHHOE 3a1aHue 12:

Pemmre 3agaum ¢ KOHKPETHBIMH CHUTYyalMsIMM, OTBETMB Ha BOIIPOCHI, IIPUBEICHHBIC B
KOHIIE KaXI0H 3a1a4u.

3ajgaua 1

PykoBoauTens npuHsuT Ha paboTy CHENHMaINCTa, KOTOPHIH JOJDKEH padoTaTh B MOTYHHE-
HUM y ero 3amectutens. [Ipuem Ha paboTy He ObLI corylacoBaH ¢ 3amectutesieM. Bekope mpo-
SIBUJIACh HECTIOCOOHOCTh MPUHATOrO PaOOTHUKA BBHIMOJHATH CBOM OOS3aHHOCTH. 3aMECTUTEINb
CIIy>K€OHOH 3alMCKOM TOKJIaZbIBAET 00 3TOM PYKOBOAUTEIIIO. ..

Bormpoc. Kak 651 BbI nocTynuian Ha Mecte pykoBoautensa? [Ipourpaiite Bo3MOXKHBIE Ba-
pHAHTBHI.

3amaya 2

B oTBeT Ha KpUTHKY CO CTOPOHBI OJUMHEHHOI'0, IPO3BYYABIIYIO HA CIYyKEOHOM COBe-
[IAHUM, HAaYQJIbHUK HaydajJ MPUAMPAThCS K HEMY MO MeJIoYaM M YCHUJIMJI KOHTPOJIb 3a €ro Ciy-
XKeOHOM JesITeIbHOCTBIO.

Bormpoc. B yuem npuunna koHpaukTa? Onpeaenute KOHPIUKTHYIO CUTYaLUIO.

7.5. IlpuMeHeHuUe 0AIIBHOM CHUCTEMbI
JJ151 MPOBeIEeHUs MEPONPHUSITHII TEKYIIIEro KOHTPOJIsI
Tabanma 7.3
[Ipumenenue 6aJITbHOM CUCTEMBI [Tl IPOBEPKU PE3YIHTATOB 00YUYEHUS
(ounast hopma oOyueHuUs)

Howmep @OpMBI TEKYLIETO banner mo Bugam pabot
TEeMBI KOHTPOJIA
CTYJEHTOB
P.1 CobecenoBanue 10
P.1 Yece 10
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Howmep @OpMBI TEKYILETO bannel mo Bugam padot

TEMBI KOHTPOJIS

CTYJ/ICHTOB
Pl Konumponvnaa mouxa 1 30
P.2 CobecenoBanue 10
P.2 Sece 10
b2 Konumponsvnasa mouka 2 30

8. MEPEYEHb OCHOBHOM 1 JONOJIHUTEJbHOM YYEFHON
JIUTEPATYPBI U UHBIX HICTOUYHUKOB
8.1. OcHoBHas yueOHasi JIUTEPATypa

1. Maromenosa, I1.K. Kondnukromnorus : yueoHoe nocodue : [16+] / IL.K.
Maromenona, P.P. Anuesa, I11.U. BynyeBa ; MUHHCTEPCTBO HAyKH U BBICIIETO 00-
pazoBanusi Poccuiickoii denepannu, /larecTaHCKui rocyJapCTBEHHbBIN NEIArOru-
YECKUH YHHMBEPCUTET, UEUEHCKUN TOCYJapCTBEHHBIM yHUBEpCHUTET. — MOCKBa ;
bepmun : Jupexr-Meaua, 2019. — 381 c. : ni. — Pexum gocrymna: mo nmoanucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=570428

2. Ospynkas, ['.K. Obmas xondaukronorus : yuebnuk / I K. OBpymxkas ;
MuHucTepcTBO HAyKH U BhICIEro oOpasoBaHusi Poccuiickoit @enepanuu, KOxHbIN
dbenepanpHbiii yHUBEpcUTET. — PocToB-Ha-Jlony ; Taranpor : FOxHbii denepansb-
HbI yHuBepcuret, 2018. — 96 c. : un. — Pexxum gocryna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=499930

3. Cxubwuikuii, 3.I'. Ynpasnenne koH)pIUKTaMH B TPOPECCUOHATILHOM J1es-
TEIBLHOCTH : yueOHoe mocobue : [16+] / O.I'. Ckubunkuii, E.T. Kuropa ; HoBocu-
OMpCKUIl TOCYAapCTBEHHBIA TeXHUYECKUl yHuBepcuter. — HoBocubupck : HoBo-
CUOMPCKUI rOCYIapCTBEHHBIN TeXHHUYeCKuil yHuBepcuteT, 2019. — 196 c. : wui.,

TadJ1. — Pexxum JIOCTyTIa: o MOIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=576528

8.2. JlonmoiHUTe/IbHAS YueOHAasl JIuTepaTypa.

1. Berposa, E. A. TpynoBasi KOHGAUKTOJIOTHS | y4€OHO-METOAUYECKOE TTOCOOHE :
[16+] / E. A. BerpoBa, E. E. KabanoBa. — MockBa ; bepnun : upexr-Menua,
2019. — 188 c. : wmi., Tabm. — Pexum pocrtyma: mo mnoxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=500389

2. CyBopoBa, A. B. Ilcuxonorus kordnukra : yaednoe nocooue / A. B. CyBopoga,
C. B. Hummurenko ; CeBepo-KaBkasckuii dhenepanpHbiii yHUBepcuTeT. — CTaBpo-
noyb : CeBepo-KaBkazckuii @enepanbubiii yauBepcuteT (CKDY), 2018. — 105 c. :

CXEM., WII. — Pexxum JIOCTyTIa: o TIOIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&1d=494814
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3. lNamanuna, O. H. TexHomoruu peryiupoBaHus KOHMIUKTOB : yueOHOE mocodue
/ O. H. l'ananuna ; MunuctepctBo oOpa3oBanusi u Hayku Poccun, Kazanckuii
HAIIMOHAJIbHBIA HMCCIEN0BATENBCKUNA TEXHOJOTMYECKUN yHUBepcUuTeT. — Kaszanb :
KazaHckuil HayyHO-HCCIEAOBaTENbCKUI TexHOoJdornyeckuii ynusepcuter (KHU-
TVY), 2016. — 136 c. : wmn. — Pexum poctyma: mo mnoxamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=500715

4. 3enenxoB, M. 0. Kondaukronorus [Tekct] : yueonuk / M. 0. 3enenkos. - M.

: JamkoB u KO, 2013. - 323 c. - (YueOHuble u3gaHus A 6akaaiaBpoB).

5. Bempsoxkuna, Y. b. Kondumkronorus : yueOHO-MeToAMYECKUM KomIuieke. Y. 1
/ U. b. Bempsokkuna. - M. : MAbuVY, 2006. - 35 c.

8.3. UHbIe HCTOUYHHMKH

1. http://obsheniedel.ru/ - caiiT uHTEpHET-pECypCOB JIT MEHEIKEPOB U
sKoHOMHCTOB. Ha caiiTe mpescTaBieHa HeoOX0quMasi COBPEMEHHOMY MEHEIDKEPY
¥ DKOHOMUCTY WH(pOpMAITUs: HOBOCTH YIIPABJICHHS, CTAaThH IO aKTyaJbHBIM BO-
pocaM YIpaBICHYECKON KOMMYHHUKAIIUU U IETIOTPOU3BOJICTBY.

2. .http://psinovo.ru/ - caitt nHGOPMAITMOHHO-AHATUTHYECKOTO M3AaHHUS T10
TICUXOJIOTHH KOMMYHHUKaIUA. PaccMaTpuBaroOTCsl MCUXOJOTUIECKHIE aCTIeKThI B3a-
MMOOTHOIICHUH U B3aUMOJICHCTBUI NP peau3aiuu OU3HEC-TIPOLIECCOB.

8.4. Ilepuoanyeckue u3IaHus

1. http://psyjournals.ru/social_psy/2015/n2/index.shtml - Hay4HBIN KypHAT
CounasibHasi ICUXOJIOTUS U OOIIECTBO

2. http://mevriz.ru/annotations/ - Xypuan «Menemkment B Poccun u 3a
pyoOexoM»

3. http://psystudy.ru/index.php/about.html - wHayunsrii sxypuan [Tcuxosnoru-
YECKHE UCCIIEI0BaHUs

4. http://ltalkbusedst.ru/ - caiit uHPpOPMAIIMOHHO-aHATUTHYECKOTO 3JICK-
TpoHHOTO W3maHus «JlenoBoe oOmenue». Ha caifte mpeacTaBieHbl BCE CaMble
CBEXHE HOBOCTH U3 O0JACTH JCJIOBBIX KOMMYHHKanui. CailT gaeT BO3ZMOXHOCTh
JOCTyNa K JOKYMEHTaM, KacarolIMMCsl B3aUMOJICHCTBUIO B JIEJIOBOI Cpelie.

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHHUE

9.1. Pecypchbl HHPOPMAIITHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH « UHTEepHeT»

1.http://www.ido.edu.ru/psychology/labour_psychology/
2.http://psyera.ru/4861/etika-delovyh-otnosheniy-etiket-v-delovoy-karere
3.http://kuntsevo.mos.ru/upravs/kodeks_gosslugby.php
4.http://www.garant.ru/products/ipo/prime/doc/55071469/
5.http://psykam.ucoz.com/
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9.2. Texnu4eckue cpeCcTBA U MPOrPpaMMHOE o0ecriedyeHue

JIuleH3MoHHOEe U CBOOOJHO pacmpocTpaHsieMoe NMPOrpaMMHoe odecrie-
YyeHue, B TOM

YyucJie 0TeYeCTBEHHOT0 IIPOU3BOACTBA

1. Microsoft Windows (JiniieH3M0HHO€E IPOrPAMMHOE o0ecreuyeHue)

2. Microsoft Office (1MueH3MOHHOE MPOrPaMMHOe o0ecrevyeHmne)

3. Google Chrome (cB0o0OAHO pacnpocTpaHsieMoe MPOrpaMMHoe obec-
NneyeHue)

4. Microsoft Visual Studio (1uueH3n0HHOE IPOrpaMMHOe o0ecredyeHne)

5. Microsoft SQL Server Management Studio (1ameH3moHHOE mpo-
rpaMMHoOe

obecrneyeHmne)

6. Microsoft Visio (inieH3n0HHOE MPOrpaMMHoOe o0ecredeHue)

7. Notepad++ (cB0O0OAHO pacmpocTpaHsieMoe NMPOrpamMMHoOe odecrede-
HHE)

8. AuTuniaruar. By3 (JiMueH3MOHHOE IPOrPaMMHOe o0ecrevyeHue)

9. KoHcyJabTaHT+ (IMUIEH3MOHHOE MPOrpaMMHOe odeclneveHue oredve-
CTBEHHOT0

NPOU3BOACTBA)

10. 1C:IIpeanpusitue 8.3 (JiMeH3MOHHOE IPOrPAMMHOE O0ecIeYeHue)

- MYJBTUMEIUNHBIN MPOEKTOP U IKPaH; MEPCOHATBHBIM KOMIBIOTEP C TPO-
rpaMMHBIM oOecriedeHueM: omneparonnas cucreMa Windows 10; opucHblii maker
Microsoft Office 2019/2021, Bkirodarmuii MporpaMMy MOJATOTOBKH U JIEMOH-
cTpanuu npe3enranuii Microsoft PowerPoint;

- yueOHast 1ocka (MapKepHasi).

9.3. CoBpeMeHHbIe npodeccnoHaAIBLHbIE 0a3bl JAHHBIX M MH(OpPMAaUU-
OHHO-CIIPABOYHbIE CHCTEMbI

- KoHcynpTanT+ (JIMIIEH3MOHHOE MPOrpaMMHOE OOECreueHHUe OTEUECTBEH-
HOTO

MIPOU3BOJICTBA);

- http://www.garant.ru (pecypchl OTKPBITOTO JOCTYTIA);

- SNEKTPOHHO-0nbMoTeunbiee cucreMmbl: DbC «YHuBepcuTerckast 6ubImo-
teka onnaiiny; (URL: https://www.biblio-online.ru/).

- OBC Jlans https://e.lanbook.com.

9.4. MaTepuajJibHO-TeXHUYeCKasi 0a3a

VY4eOHbIC ayTUTOPHUH JIJISl TPOBEICHUS

3aHATHH JICKITMOHHOTO TUIIa, 00ecreueHHbIe HabopaMu JIEMOHCTPAIMOHHOTO
o0opynoBaHUsI U Y4eOHO-HAIJISAHBIX MOCOOUM, 00ECIeUnBaIOIIUX TEMATUUECKUE
WUTFOCTPAIlUM, 3aHATUM CEMHUHAPCKOTO THUIIA, T'PYNIOBBIX W WHIAUBUIYATbHBIX
KOHCYJIbTAIIMM, TEKYIIEro KOHTPOJISI U MPOMEKYTOUHOU aTTECTAIlUU, TTOMEIICHUS
JUIS. CAMOCTOSITEJIbHOW PabOThl, OCHAIIEHHBIE KOMIBIOTEPHOM TEXHHKOW C BO3-
MOHOCTBIO MOJKII0YeHUs K ceTu "MHTepHeT" u obecreueHneM JI0CTymna B AJIeK-
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TPOHHYIO HH(POPMAIIMOHHO-00pPA30BaTEIbHYIO0 CpEAy OpraHU3alllH, MOMEIIECHUS
JUTSL XpaHEHUS U MPOPUIAKTHUECKOTO O0CITyKHUBaHMs y4eOHOTO 000PY10BaHHUS.

KaOuneTs! u 1pyrue moMemnieHus:

JIlunradoHHBIN KaOUHET;

CnopTUBHBIi 3a7;

dutHec-3aI;

3aJ1 TSHKEIoM aTIeTHKY,

bubnuoreka;

YuTaabHBIN 3aJl;

Kondepenii-3an;

AKTOBBIN 3211
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