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1. HEJIb 1 3AJJAYN JUCHUIIJIMHBI

Jucuumiuna b1.0.24 «YnpaBieHue 4el0BEUYECKUMU pecypcaMuy BKIIIOYE-
Ha B 0JIOK 0a30BOM (BapMaTHBHOM) YacTH MO HampaBieHUIO moarotoBku 38.03.02
«MenemxMeHnT», npoduiib: «MeHeKMEHT OpraHU3aIuH (B CIIOPTE)».

Llenpro n3y4eHus: JaHHON AUCIUIUIMHBI SIBISIETCS OCBOEHUE CTYJEHTaM TEO-
peTHUYecKre 3HAHUS M MPaKTUUYECKHEe HAaBBHIKA B 00JACTU yNpaBICHHS 4eloBeye-
CKUMH PECYpCaMHU, KOTOPbIE MOMOT'YT UM OCYUIECTBISATh COLMAIIBHOE B3aUMOJECH-
CTBHE M PEaJM30BBIBATH CBOIO POJb B KOMAaHJE, 4 UMEHHO: YCIIEUIHO yCTaHABIIHU-
BaTh KOHTaKT C KoJuleramu, 3(()eKTHMBHO OPraHM30BbIBaTh MPO(PECCHOHATBHYIO
JESITEIbBHOCTh B OPraHU3alluu.

3a1aui OCBOCHUsI yU€OHOU JTUCIUIINHBL:

- opMHUpOBaHUE 3HAHUN O CYLIHOCTH YHPABICHUS YEJIOBEUYECKHUMH peCyp-
caMM Kak BHJa JESATEIbHOCTH; O 3aKOHOMEPHOCTSIX yIpaBiieHUsi, oOMeHe uH(op-
Malyen 1 B3auMOJIEUCTBUHM JIIOJIEH B mpoliecce NpodhecCuOHATbHOU IeATEIbHOCTH;

- IpUOOPETEHHE CUCTEMBI 3HAHUM O MPUHIMIIAX U METOAAaX YIpPaBJIEHUS Ye-
JIOBEYECKMMU PECYPCAMU, UX MECTE U POJIU B CUCTEME YIIPABJICHUS OpraHU3aluen,
O KaJIpOBOI MOJUTUKE OPTraHU3ALMK U CTWISAX yIpaBieHus, cnenupuke GyHKIUN
YIPABJICHHS IEPCOHAIOM;

- (hopmupoBaHre yMEHUI 3(PPEKTUBHO CTPOUTH KaIPOBBIE TEXHOJOIMU HA
pa3IUYHBIX 3Tanax padoThl C MEPCOHAIIOM; UCIOJIb30BaTh B MPAKTHUYECKUX CUTYa-
LUSAX HaBBIKM U IPHUEMBI YIPABJICHUS YEIOBEYECKUMHU PECYpPCaMU; MOJECIUPOBATH
JICJIOBbIE CUTYallUd U MPOEKTHPOBATh CBOE MOBEIEHUE B HUX; dPPEKTUBHO IpPHU-
MEHATHh METOJIbl MOTUBALIMM ¥ CTUMYJIMPOBAHMS B 3aBUCUMOCTH OT LEJIEW U 3aaa4
JI€JI0BOTO B3aMOJICHCTBHUS.

- (hopmupoBaHue HABBIKOB PabOTHI B KOMaH e B MpodeccuoHanbHo cdepe;

- pa3BUTHE MPAKTUYECKUX HABBIKOB OCYIIECTBIICHMS JEJIOBBIX KOHTAKTOB C
Ha Pa3JIMYHbIX 3Tarax KOMaHJ000pa30BaHUs.

2. HINIAHUPYEMBIE PE3YJIBTATHI OBYUEHMUSI
[Iponecc n3yueHns AMCIMIUITMHBI HApaBJIeH Ha (OPMHUPOBAHUE PE3yJTbTaTOB
oOyueHwus1, IpeACTaBIeHHBIX B Tabm. 2.1.
Tabmwna 2.1
Pe3ynbTaThl 00y4eHUs, COOTHECEHHBIE C OOIIUMHU pe3yJibTaTaMU OCBOCHUSI
00pa3oBaTeIbHON MPOTPAMMBbI

aJIbHOC B3aHMOI[eﬁ-
CTBHUC U PCaIM30BbI-
BaTb CBOKO pPOJIb B
KOMaH/JIC

COLIMAJIbHOM B3aM-
MOJIEHICTBUM H KO-
MaHAHOW  paborTe,
WCXONSI M3 CTparte-
TUU  COTpyAHHUYE-
CTBa JJIs1 JOCTYDKE-

Kon Pesynbratel ocBoe- | Kox m HaumenoBa- | IlepeueHp riaHHpyeMbIX pe-
KOMITETCHITUH HUSI HHE UHIUKATOpa 3yJIbTaTOB 00YYECHUS
(HanMeHOBaHHe JOCTHKCHUS 0 IUCIMIUIAHE
KOMIIETEHIINH)
YK-3 Crniocoben ocy- | UVK-3.1. Onpene- | 3HaTh:
IIECTBISATh  COIM- | JISET CBOIO POJb B | - OCHOBBI OpPraHH3aIlMOHHBIX

CTPYKTYp, CTpaTeruii yImpas-
JICHHS YEJIOBEYECKUMH peECyp-
caMU OpraHu3alu, MEpPOIpHU-
ATHA JEJNEeTUPOBaHUS IIOJHO-
MOYMI C y4eTOM JINYHOU OT-
BETCTBEHHOCTH
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HHUSI IIOCTaBJIEHHON
eu

YMeTs:

- CBs3bIBaTh C A(DPEKTUBHOU
peanu3anuen OCHOBHBIX
¢byaknuii w mpouenyp HR-
MEHEKMEHTA;

- pa3pabarbiBaTh U OCYIIECTB-
JSTh KOHKPETHBIC MEpOTIPHs-
TUss B o00JacTd KaJapoBOro,
MH()OPMALIMOHHOTO, TEXHUYE-
CKOTO U IpaBOBOro obecreye-
Husa CYUP;

- MPOBOJUTH MEPOIPUSTHS,
pacrpenenarb U JAeIeTupoBaTh
MOJTHOMOYHSI C Y4YeTOM JIUY-
HOM OTBETCTBEHHOCTH 3a OCY-
HIECTBIISIEMbIE MEPOIIPUATHS
Brnazners:

HaBBIKAMHU:

- MPOEKTHUPOBAHUS OpraHu3a-
IIUOHHBIX CTPYKTYP;

- pa3paboTKU  CTpaTeruu
YOPaBJICHUS  YEJTOBEYECKUMHU
pecypcaMu OpraHU3aIuy;

- IUJIAHUPOBAHUS U peau3a-
UM MEpONPUATUH, pacmpene-
JICHUSI U JIeJICTUPOBAHUSA T0JI-
HOMOYHMI C YYETOM JIMYHOM
OTBETCTBEHHOCTH 3a  OCY-
HIECTBIISIEMbIE MEPOIIPUATHS

OIIK-3

Crniocoben paszpaba-
TbIBAaThb U OCYHICCTB-
JSATh  MEPOTIPHUSTHSA,
HaIpaBJICHHLIC Ha
peanu3anuio cTpare-
U YIIpaBICHUS
nepcoHanoMm, obec-
INe4YnBaTb MUX JOKY-
MEHTAIlHOHHOE  CO-
IIPOBOXACHUC n
OlLICHHBaTh OpraHHU-
3AallMOHHBIC U COIIN-
aNTbHBIE MTOCIIECTBUS

NOIIK-3.1. Pa3pa-
0aTbIBAaCT U peau-

3yeT CTPATEruIo
yIpaBiI€HUs 1ep-
COHAJIOM

3HATh:

- OCHOBBI OpPraHU3AIllMOHHBIX
CTPYKTYyp, CTpaTeruil yrpas-
JICHUS] YEJIOBEUECKUMH peCyp-
caMU OpraHu3aluu, MEpPOIpHU-
SITUM  JI€JIETUPOBAHUS IOJIHO-

MOYMM C Y4YETOM JIUYHOU OT-

BETCTBEHHOCTH
YMeTs.

- CBs3bIBaTh C A3 (EKTUBHON
peannzanuen OCHOBHBIX

¢bynkuuit u nponenyp HR-
MEHEKMEHTA;

- pa3pabaTpiBaTh U OCYIIECTB-
JSTh KOHKPETHBIE MEpOTpHsi-
TAS B O00JacTH KaJapoBOTO,
MH()OPMALIMOHHOTO, TEeXHHUYE-
CKOTO W TIPaBOBOTO obOecmeye-
Husa CYUP;

- TMPOBOJTUTH MEPOIPHUATHS,
pacnpeneNsaTh U JIeJIernpoBaTh




MOJTHOMOYHUSL C Y4Y€TOM JIN4-
HOW OTBETCTBEHHOCTH 3a OCY-
LIECTBJISIEMbIE MEPOIIPUSATHUS
Buaners:

HaBBIKaAMU:

- MPOEKTHUPOBAHUS OpraHu3a-
LUOHHBIX CTPYKTYP;

- pa3paboTKU  CTpaTeruu
YOpaBJICHUS  YETIOBEYECKUMU
pecypcamu OpraHu3aluu;

- IUJIAHUPOBAHUS U peau3a-
UM MEpONpUATUH, pacmpene-
JICHUSI U JIeJIeTUPOBAHUS T0J-
HOMOYHMH C Yy4YEeTOM JIMYHOU
OTBETCTBEHHOCTH  3a  OCY-
IIECTBISIEMbIE MEPOLIPUATHS

3. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE
OBPA3OBATEJBHOH MPOT'PAMMBI
JucuumiHa OTHOCUTCS K 0a30BOM yacTu, GOpMUPYEMOM ydacTHUKAMHU 00-
pa30BaTENIbHBIX OTHOLICHUH. JlucuumimHa «YIpaBiICHUE YEIOBEUECKUMHU PECYP-
camMm» U3yJaeTcs Ha 2 Kypce B 4 cemecTpe v Ha 3 Kypce B 5 ceMecTpe 09HOM ¢op-
MbI 00yueHus. Ha ouno-3aounoit — B 5 u 6 cemectpe 3 Kypca.

4. OBbEM JJUCHHUIIJINHBbI
OO6mas Tpy10eMKOCTb (00BhEM) JUCHIUIUIMHBI COCTABIISIET 3 3aUETHBIX €IUHMUII
(3E), 108 akagemMuuecKux 4acos.

Tab6awnma 4.1
Pacnpenenenne o0beMa TUCHUIUIMHBI 1O BUAaM paboT
1o ouHoM popme 00yUeHHUs.
Yacel o Yace! 1o ce-
Buze pabor Bcero ceMecTpam MecTpam
4acoB 4 cemectp 5 cemectp
KonraktHast (ayaumTopHas) pabora o0ydwaro- 108 50 58
IUXCS C IPENOIABATENIEM
B ToMm uncrne:
Jlexiuu (JT) 32 16 16
Cemunapsi (C) 68 32 36
Kontpousbs camocrositensHoi pabotsl (KCP) 4 2 2
CamocTosiTeJibHasi padoTa 00y4a0IMXCs 108 58 50
d)oupMa ATTECTAIMOHHOI0 MCIILITAHMUSA MPOMEKYTOY- Jauer 9K3aMEH
HOIi aTTeCTAHH
Tabana 4.2

Pacnipenenenne o0beMa TUCIMIUIMHEI TIO BUJIaM padoT
0 3a04HOM hopme 00yUueHus
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Yacel o Yace! o ce-
Brjsi pabor Bcero ceMecTpam MecTpam
JacoB 5 cemecTp 6 cemecTp
KonrtakTHas (ayautopHas) pabota oOydaro- 52 29 30
IIUXCS C MIPEToIaBaTeseM
B ToMm uncie:
Jlexiu (JT) 16 8 8
Cemunapsi (C) 28 12 16
KonTposb camocrostensHoit pabotsl (KCP) 4 2 2
CamocrosiTeJibHasi padoTa 00y4arOIMUXCsl 164 86 78
®opma ATTeCTALHOHHOrO HCNLITAHUS NPOMEKYTOY- S JK3aMeH
HO¥i aTTecTalun

5. COAEP KAHUE JUCHUIIVIUHBI, CTPYKTYPUPOBAHHOE
1O TEMAM (PA3JIEJIAM)
5.1. Pacnipenesienne y4eGHOro BpeMeHH M0 TeMaM
U BUJAM Y4eOHbIX 3aHATH I
Tabanma 5.1
Pacnpenenenne yueOHOTO BpeMEHH IO TeMaM U BUJIaM YUEOHBIX 3aHATHUI
(ounas popma oOydeHHS)

HaunmenoBanune ~ = g U Lo
o~ =N e = RN = Q-
pasiena/TeMsl 5482 = S 7 Seg g wZ
No 11/ g o s Eow £ a4l 838 =
e o X5 | g 2 2 =S E| €8 §
O a3 = = CRE| REY
1 2 3 4 &) 6 7
Tema 1. | Ilepconan u uenoBeye-
CKHE pecypchl OpraHusa-
pecypel op 17 2 6 9
IIUHM KaK OOBEKTHI yIpaB-
JICHUSI
Tema 2 | OGumiue NpUHIMIIBI, Me-
TOJBI ¥ CTUJIM yIIpaBJiie-
A yrpas) 17 2 6 9
HUS: CPABHUTEIbHBIN
aHaJIn3

Tema 3 | Cucrema ynpaBieHus
MIEPCOHAJIOM U YeJloBeye-
CKHMH PECYPCaMU: CYIIl- 19 4 6 9
HOCTb, JJIEMEHTHI, MeXa-
HU3M (YHKIIHOHUPOBA-
HUS

Tema 4 | KagpoBoe, nndopmanu-
OHHOE, TEXHHYECKOE 1

IpaBoOBOE oOecIeyeHne 19 4 6 9
CUCTEMBI YIIPaBIICHUSA
MIePCOHATIOM

Tema5 | KagpoBblit moTeHIman u 17 2 6 9

KaJapoBas IMOJHUTHUKA Op-




raHU3alnH.
[IpoexkTupoBanue opra-
HU3AI[HOHHBIX CTPYKTYP,
pa3paboTka cTpaTeruii
yIpaBJICHUS YeJIOBeUe-
CKHUMH pecypcamu opra-
HH3aLHM.
Tema 6 | [ImanupoBanue u orobop
nepcoHaia, moaoop u 17 2 6 9
paccTaHOBKa KaJIpoB
Tema 7 | [Ipodeccuonanbuas opu-
€HTalMsl, COL[HAIN3aIs 17 2 6 9
Y aJlanTalus IepcoHaia
Tema 8 [ToaroroBka, mepenoaro-
TOBKA, MOBBIIIICHNE KBa- 17 2 6 9
TU(UKAIMA U JIeT0Bast
Kapbepa rmepcoHaia
Tema9 | CTumynupoBaHHE U MO-
TUBAIM [IEPCOHATIA B 19 4 6 9
nporecce Tpya
Tema 10 | Ouenka 1enoBOii aKTUB-
HOCTH KaJIpoB ¥ 3P dek-
TUBHOCTH YIIPABIICHUS 17 2 6 9
YEJIOBEYECKIUMHU Pecyp-
caMy OpraHu3aIUuH
Tema 11 | DTHKaA U ICUXOJIOTHSA JE- 15 5 4 9
JIOBOT'O OOIIEHUS
Tema 12 | YipaBneHue KOHPIUK-
TaMH B OpraHu3anuu (0c- 17 4 4 9
HOBBI KOH()JIMKTOJIOTHUH)
Hroro B cemecTpe 252 32 68 4 108
Tabmuma 5.2
Pacnpenenenue yueOHOTO BpeMEHU MO TEMaM U BUAaM y4eOHBIX 3aHSITUN
(3aouHas hopMa 0OyueHHs1)
Hanmenosanue P - = S ko | % c'a .
paszena/TeMel s5Z | T 55 seg g 5 z
EiglE ip EgEliif
C a3? = S FE SR E| 8RS
B o= = = oo OGN
1 2 3 4 5 6 7
Tema 1. | Ilepconan u yenoBeue-
CKHE PECypChl OpraHm3a- 16 2 14
[IUU KaK OOBEKTHI yIpaB-
JICHHS
Tema2 | OOue NpuHIUIBI, Me-
TOZBI M CTHJIM yNpaBJe- 14 2 12
HUS: CPAaBHUTEIbHBII
aHaJIN3
Tema 3 | Cucrema yrpaBjieHus 18 2 16




MIEPCOHAIOM U YeJIOBeYe-
CKHMH pecypcaMu: CyIil-
HOCTb, JJIECMEHTHI, MeXa-
HU3M (PyHKLIHOHHPOBA-
HUS

Tema 4

Kanposoe, undopmariu-
OHHOE, TEXHUYECKOE U
IpaBoBOE 00ecreueHne
CUCTEMBI YIIpaBJICHUS
[IEPCOHAIOM

20

12

Tema 5

Kanposslit noreHuman u
KaJIpoBasi MOJIMTHKA Op-
raHU3aluH.
[IpoexTupoBanue opra-
HHU3alHOHHBIX CTPYKTYD,
pa3paboTka cTpaTerui
YIIPaBJICHUS YEIOBEYE-
CKHMH peCypcamu opra-
HH3aLHM.

22

16

Tema 6

[TnanupoBanue u 0TOOP
repcoHaia, moadop u
paccTaHOBKa KaJIpoB

14

12

Tema 7

[Ipodeccnonansuas opu-
CHTAIMs, COIMATN3AIIHS
U aJIanTalus nepcoHaia

18

12

Tema 8

[ToaroroBka, nepenoaro-
TOBKA, IIOBBIIIEHNE KBa-
muUKaLNUY U IeToBast
Kapbepa nmepcoHasa

14

12

Tema 9

CtuMynupoBaHue U MO-
THBAaLlMA IEpCOHAIa B

poLecce Tpya

22

16

Tema 10

O1eHKa J1eJIOBOM aKTHUB-
HOCTH KaJipoB U 3pdek-
TUBHOCTH YIIPABIICHUS
YeIIOBEYECKIMH Pecyp-
caM¥ OpraHu3aIHuu

14

12

Tema 11

OTHKA U TICUXOJIOTHSA Je-
JIOBOT'O OOILIEHUS

16

16

Tema 12

VYnpasienue KOHQIHK-
TaMM B OpraHu3auu (oc-
HOBBI KOH(DJIMKTOJIOTHUH)

20

14

Hroro B cemectpe

252

16

28

164

5.2. ConepskaHue TUCUMILIMHBI U PEKOMEH/IAIMHU 10 U3YYEHUI0 TeM
Tema 1 Ilepconan u 4yesioBevYecKHe pecypcbl OPraHM3aluu KaK 00b-
€KThI yNIpaBJIeHUsI
Hcxonubie OHATHS (T€3aypyc): «UEJIOBEK», «OOIIECTBO, «CYOBEKT», «00h-
EKT», «ICATEIBHOCTDY, «TPYI», «YMPABICHUE», «CTPYKTYPaA», «CUCTEMA», «KOM-
MYHUKAIHSD, «TIO3UIUS), «CTATYC», KBHYTPEHHSS YCTAHOBKA», «POJIbY.
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Crneunduka KIHOYEBbIX MOHATUN: «KaJIphl — MEPCOHAT — YEJIOBEUYECKUE pe-
cypcbl». DEHOMEHONOTHSI YeJIOBEeKa: TeHETUKO-CYOBhEKTHO-(PYHKITMOHATBHBIN
noaxo. ['enernyeckue (OMOJOTUICCKUN M KYJIbTYPHBIN, MaTepUATBHBIA M TyXOB-
HbI), CYOBEKTHbIC (MHIAUBUIHBIA, TPYNIOBOM, MHCTUTYIMOHAIBHBIN, roCyaap-
CTBEHHBIN, PErMOHATHLHO-KOHTUHEHTAIBHBIN, TI00ambHBIN), (YHKIIMOHATLHBIC
(1eATEeTbHOCTh — CO3HAHME — OTHOLIEHUS) aClEeKThl HAYYHOT'O HCCIEAOBAHUS Ye-
JIOBEYECKOTO OBITHS.

KynbrypHo-ucropuyeckas sBosroius yenoBeka: Homo naturalis — Homo
sapiens — Homo faber — Homo politicus — Homo moralis — Homo esteticus — Homo
economicus — Homo existentialis — Homo humanus. OcoOeHHOCTH yIpaBiICHUS
JIOJbMUA B pabOBIA/IETbYeCKOM, (E0aTbHOM, KalUTATUCTUYECKOM (MHIYCTPH-
aTbHOM), HHGOPMAIITMOHHOM (TTOCTHUHIYCTPHAIBHOM) OOIIECTBaX. «J{OMOTHUTEIb-
HBbIE» acnekThl ueroBedeckoro ObiTHA (Homo amoris, Homo agressius, Homo
ludens) u ux BnusgHuE Ha 3(PPEKTUBHOCTH TPYJOBOU JIEATEILHOCTH MEPCOHANA.

CemuHapckoe 3aHsITHE
(bopma 0OyueHHS — OYHAs, OYHO-3209HAS)

Tepmun «mepcoHam» (0T jat. «personalisy — JTUYHBIN) 03HAYAET «JTUUHBINA
COCTaB KaKOro-Tu00 YUpEeXKICHUsI, TPEANPUATHS WIH YacTh 3TOTO COCTaBa, 00bEAU-
HEHHYIO 1O NpodecCuOHANBbHBIM Tpu3Hakam» (CM.: BoJbIoN TONKOBBIA CIOBaph
PYCCKOTO SI3bIKA. — M.: CIIoG.: Hopunr, 2000.
C. 825.). Hapsimy ¢ TakuM 00€37IMYEHHBIM MTOAXO0J0M B PYCCKOM SI3BIKE CYIIECTBYET
Y NPUHIUINHAIBHO UHOE 3HAYEHHE CJIOBA «IIEPCOHATBHBINY, T.€. OTHOCALIUICS K KOH-
KPETHOMY YEJIOBEKY, IIEPCOHE, TMYHOCTH (HAIIpUMED, MEPCOHATIBHOE JEJI0, MEPCOHAITb-
Hasl IEHCHSI, IEPCOHAIBHBINA KOMIIBIOTED).

CoBepIlIeHHO OYE€BUIHO, YTO UHTEPECHI JUYHOCTHU IAJIEKO HE BCETJla COBIIA-
JAI0T C UHTEpecaMu TPYIIbI U OOIIeCTBa B 1eJIoM. TeM He MeHee, 4yToObl MOj-
TBEPJIUTh JTAHHBIA TE3UC, COIUIEMCS Ha aBTOPUTETHOE MHeHue: «OpraHuzaius —
MPOTUBOPEUUBBIA MPOIECC B3aUMOACUCTBUS JIONICH, 00aJa0MUX Pa3IMUYHbIMU, a
MOPOM M MPOTUBOIOIOKHBIMU ETISIMU, MHTEpECAMU, OTPEOHOCTIMHU U B3TJIsA/1a-
Mu» (A.H. 3aHKkoBCKHMI).

1. Pazpewiuma nu 6 npunyune npoonema Heco8NAOCHUA O0O0ULeCHBEHHBIX
(couuanvHvlx), KONNEKMUBHBIX (6HYMPUPDUPMEHHDBIX) U UHOUBCUOYATbHBIX UH-
mepecog? IIpugedume 2-3 npumepa u noacnume c6010 MOUKY 3PEHUSL.

2. Kakoewl ocnoséHble npUUUHBL UZHOPUPOBAHUA NEPCOHAIbHBIX UHMeEpe-
coe pavomnuxkoe ¢ Poccuiickoni @edepayuu? Beov ne cekpem, umo pyxkosooume-
Jeil, 0N KOmopuvlxX «He3aMeHUMbIX padOmMHUKO8 He Ovleaemy, 20pa30o 00.1vule,
Yyem «NEPCOHAIUCIOB», CIPEMAMUXCA 6UOemb 8 Kaxcoom paodoomnuxe Jluu-
HOCHb.
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Kagpebl

Mepconan

Yenoseyeckne pecypcCbl

Puc. 1. CootHomenue 6a30BbixX (MCX0aHBIX) KaTeropuit HR-mMenemxmenTa

Touka 3penms: CymecTByeT MHOXECTBO PEKOMEHIAIMNA IO TOBBIIICHUIO
3G (HEKTUBHOCTH YNPABICHYECKOTO0 TpyAa, HO TiaBHas w3 HUX ojaHa: «CaMbIM
Ba)KHBIM aKTUBOM OpraHHU3alluy SBJstOTCS Jtoau!» Jltoau, moau u emne pas Joau
(. epmepopH, . Xaut, P. OcbopHh).

Touka 3penus: KitoueBbIM SIBIIS€TCS CTWJIb YIPaBJICHHS, pacCMaTpUBaIO-
U JTI0/IeH KakK IIEHHBIM aKTUB OpraHU3alliM, a HE KaK U3JIEPKKHU, U Tpe/roiara-
101U cooTBeTcTBEeHHOE oOpartenue ¢ Humu (. Ildbeddep).

3. Onupasace na puc. 1, KOHKpemu3upyiime noHAmue «1100u» U pacKpoii-
me NPUHYUNUAIbHbIE OMAUYUS 6 YRPAGIEHUN KAOPAMU, NEPCOHATIOM U Ueloge-
yecKumu pecypcamu.

Kak u3BecTHO, Teopus W MpakTUKa, 3HAHUS W OMBIT JAJIEKO HE BCETIa COOT-
BETCTBYIOT JIpyr Apyry. [lomoOHO TOMyY, Kak apMHsi TOTOBUTCS K IPOLUIONH BOWHE,
TaK W BY30BCKas CHCTEMa IMOATOTOBKH CIEIIUATHUCTOB OTCTACT OT IMOBCEIHCBHOU
KU3HH.

4. IIpeocmasvme, umo Bvl okoHuunu 8y3, noayuunu Ounjiom 6akaiagpa c
omauyuem u NPpUHAmMbL 8 KaKylo-1ubo opzanuzayur. Bawa oonxncnocmes, cne-
uuguka pabomol u pazmep 0eHeHCHO20 803HAZPAHCOCHUA MO2YH OblmMb CYObEK-
MUBHO OUEHEHbl HA «Yemblpe C MUHYCOM», U nomomy Bl ne nianupyeme pa-
oomamb 30ech 6Cl0 OCmMABUIYIOCA JHcu3Hb... K momy jice, yoce 6 nepeoit beceoe ¢
Bamu nauanvnuk ckazan: «llo ceoemy onvimy 3naro, 4mo omaiuYHUKU — IMO
oomanuku unu 3anaamueuwiue 3a oyenku. Ecnu ovl s 3axomen, mo u y meusn
Obl1 Obl KPACHBLIL OUNTIOM).

Kaxk nosedeme ceon ¢ oannou cumyayuu?

Tema 2 O0mme NpUHUMIIBI, METOABI M CTUJIM YIIPABJICHUSNA: CPABHU-
TeJbHbIA AHAJIN3

MupoB033peHYECKUE OCHOBBI YIIPABJICHUs YEJIOBEYUECKUMU PECYPCAMU: TEO-
JIOTHYECKHE KOHUEHINHN, UPPALMOHATN3M, KOCMHU3M, OUXEBHOPU3M, SK3UCTEHIMA-
JIM3M U IEPCOHAIN3M, MATEPUAITU3M.
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MeTtononoruyeckue OCHOBBI YIPABJICHUS MEPCOHANIOM: (PyHIaMEHTaJbHbIE
WJICH, KOHIIENINK, TCOPUH U IIKOJIbI MEHEI)KMEHTA MEPBOU MOJOBUHBI XX BEKA.
Cucrema «HayuyHoro ynpasieHus» @.Y. Teinopa, kinaccuueckas (aIMHHHCTpa-
TuBHas1) mKkoja A. daiforns, KOHIENIUS «HaeabHON Oropokpatum» M. Bebepa,
IIKOJIA «YEJIOBEYECKUX OTHOIICHMID» . Mbpifo. Pa3BuTHe OpraHun3alMoHHO-
YIIPABJICHYECKOW MBICIHM BO BTOPOU ITOJOBHMHE XX BEKa: IIKOJA MOBEAECHYECKUX
HayK, TEOpUs NPUHATHUS PEIICHUN U KOJIWYECTBEHHBIM MOAXOJ, CHCTEMHBIN U CH-
TyallMOHHBIN MTOAXO/bl, TEOPUU CTPATErUU, MHHOBALIMI U JINIEPCTBA.

dunocodusi opraHu3aIli: aMEPUKAHCKUN, EBPONICHCKUN U SITTOHCKUM OIBIT
GbopMHUpOBaHUS U COBEPILICHCTBOBAHUSI KOPIIOPATUBHOW M HAIIMOHAILHON KYJIbTY-
pol. Poccus B XXI Beke: mpoOiaemMbl M epCHEKTUBBI pa3BUTHSI. OCHOBHbBIE MOJCIIN
OpraHu3allid TPyJla B COBPEMEHHOM POCCHUMCKOM o0IiecTBe: («mpodeccuoHany,
«COBMECTHUTEIIbY, «3e0pay, «ancoepr).

[Tonarne nmpuHuuma. OCHOBOIIONATAKONIME MPUHIMIBL YIPABICHUS MEPCO-
HajoM (IIPEEeMCTBEHHOCTH, WHHOBAIlMHU, LIEJIOCTHOCTH, BepudUKalMU, amMOuBa-
JIEHTHOCTH) U UX 3HAYEHHE B COBPEMEHHBIX YCIOBHSIX.

[Tonsitue mMeroga U Meroponoruu. CynHoCTh M cneuuduka agMUHUCTpa-
TUBHBIX, (DUHAHCOBO-IKOHOMHUYECKUX M COIMAIBHO-TICUXOJOTHYECKUX METOJ/IOB
YIIPABIICHUSI IEPCOHAIIOM.

[lonaTHE CTWIISL YNpPABICHUYECKON AeATENbHOCTH. CpaBHUTENBHBIN aHAIU3
aBTOPUTAPHOTO, JEMOKPATUUYECKOTO U JIMOEpalbHOTO CTUiIeH ympasienus. Kiac-
cudukamnus crwied ynpasienus (mo T. boitnenny): koHDpOHTAIIMOHHBIN, MOJ-
JEPKUBAIOLIUN, TEOPETUUECKUM, PAKTUYECKUM, TJIAHUPYIOLIUNA, OLIEHUBAIOIINN,
VHTETPUPYIOLIUH.

CemunHapckoe 3aHsITHE
(dbopma oOyueHus — ouHasi, OUHO-3a04YHasI)

B 2004 romy BhICIIMM TOCYyIAapCTBEHHBIM PYKOBOACTBOM Poccuiickoir @e-
Jepaiyu ObUIO IPUHATO cTpaTernyeckoe peireHue o6 yasoenuu k 2010 roay poc-
curickoro BBII. Cpennecpounslii uad passutus crpansl Ha 2011-2013 rr, a Takxke
nepcnektuBHbie (70 2020 1.) 3amauu OBLUTM BeChbMa KOHKPETHBI U CBS3BLIBAJIKCH,
MIPEKE BCETO, C YIyUIIEHUEM KU3HHU 3HAUUTENbHON YacTH poccusiH. B yacTtHoCTH,
Mo TporHo3aM MMHHCTEPCTBA SKOHOMHYECKOTO pazBuTHsi W ToproBiu (MOPT),
npeamnonaranock, 4ro k 2020 r. 60-70% nHaceneHusi poccusiH OyyT OTHOCHUTHCS K
CpeaHeMY KJraccy...

Mexnay Tem, mupokomaciiTadHbeie kKpusucHbie sienust 2008 — 2010 u 2014
— 2016 1r. Ha (hoHE pe3koe CHMKEHMsI Kypca pyOssi IO OTHOIIEHUIO K OCHOBHBIM
mupoBbiM BasiroTaMm (¢ 30 mo 80 py6ueit 3a 1 qommap CILIA, ¢ 36 no 90 pyb6seii 3a 1
€BpPO) CBHUIETEIBCTBYIOT O TOM, YTO 3THM IJJAHAM HE CY’KJIEHO OCYIIECTBUTHCS.
Kak B 1960-¢ rr. KpemJI€BCKHE BOXIMU OOCIIAIM HAPOAY CKOpOE HACTYILJICHUE
KOMMYHHM3Ma, a Ha 3ape nepectpoiiku e€ unaernsiii Baoxuosutesnb M. C. ['opbauén
ytBepxkaai, uro k 2000 r. B CCCP Oyzet pelieHa >KuviHas npoosiema (Kaxaas
CeMbsl OyJeT UMETh OTJEIbHYIO0 KBApTUPY), Tak U Ctpaterus pa3sutus PD Ha me-
puox a0 2020 rosa okazanach O4epeaHON (PUKIIHUEA. ..
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1. Ilouemy 6 opuyuanvubvix NPOCHO3AX U NAAHAX PA3GUMUA HAULEll CMpa-
Hbl peub uoém npeumyuiecmeentno o BBII, a ne o BHII?

2. Coemecmumpl 1u nOHAMUA «DO2amoe 20cyo0apcmeoy u «OeoHvle paxrc-
oanen? Iloacnume c6010 mouKy 3penus.

500
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100

50

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

Puc. 2. 3onoroBanmotHslie pezepBbl Poccun (1o kpocc-Kypcam
b P® na 01 saBaps kaxaoro roga / mupa. pomur. CIIA)

ONTUMUCTUYECKUI MPOTHO3 PA3BUTHSA CTPaHbl, KaK MPABUIIO, YBSI3BIBAIA C
HEYKJIOHHBIM POCTOM 00BbEMa 30JI0TOBATIOTHBIX pe3epBOB (puc. 2). 3a CHIXKEHUEM
3BP B 2009 r. no ormetku 380 MipA. JOJUL. MOCIEAOBAIIO UX BOCCTAHOBJICHHUE B
2010 — 2013 rr. mo yporaeit 450 — 540 mupa. u odepennoe magenue B 2015 r. 1o
350 mmpa. IleccumucTryeckuil CUEHAPH COLIMATIBHO-3KOHOMHUYECKOTO PA3BUTHUSA
Poccnn CBS3BIBAIOT C TMTAHTCKOM 3aJI0JKEHHOCTBIO POCCHMCKHX KOpIIOpauui U
0ankoB. Eciiu Havany 2008 . ona coctasisina 413 mupa. nomn. CIIA, to B 2012 —
2014 rr. npesbimana 600 mupa. gom. CIIA, a va 1 okta0ps 2015 roma cocraBumna
494 mupa. nomn! Bornee HamIAAHOE IPENCTABICHUE O CHTYalluH JAaéT CIIEAYFOLIUiA
PHUCYHOK:

L O¢unnanshslii caiir Llearpansaoro 6anka Poccuiickoit ®epepanun
http://www.cbr.ru/statistics/?Prtid=svs&ch=itm_57582#CheckedItem
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Buewnuit gonr Poccumn

Ha Hauano 2014 ropa, 77:8
MApA A0NN.
Q
Osuwun gonr Poccuy = R 298,2
Honr «PACWHPERHOrO l\
NPABHTENLCTBANY
W Jonr rocyAAPCTBEHNBIX 3 51 0
KOMNAHMA U BAHKOS
W Aonr yacTHbix '

KOMNaHui 1 6aHkos

*CoBOKYNHLIMA AOAT NPABUTEAb-
CTB3, OPraHoB UCNONHUTENIBHOM
snacTu cybvexkros PO 1 Banka
Pocecumn

McTouHMK: Bask Poccuu

Puc. 3. Crpykrypa BHemnHero goira Poccuiickoit denepariuu (0 COCTOSTHUIO
na 2014 ropx)?

3. Ilpueeoume npumepvt (cmamucmuueckue OAHHbIE), NOOMEEPIHCOAIO-
uiue me3uc 0 mom, Ymo 6 COBPEMEeHHOM mupe dozamole Gozamerom, a deoHvle
oeonerom.

4. A Kaxoevl nepcnekmuegwvl cpeonezo Knacca ¢ Poccuu, CILIIA, 3anaonoii
Eepone?

5. Cocmasbme onmumucmuuecKuil U NECCUMUCMUYUECKUIL RPOZHO3bL Pa3-
eumus Poccuiickon @eoepayuu 0o 2025 2o0a. Kakue s«cusnennvie cuenapuu Bot
o0yoeme peanu3zoevieams
6 nepeom u 60 6mopom cay4aax?

Hogetimas oreuecTBeHHAs] HCTOPUS TOJHA JApaMaTUdecKux coObiTuii. B Te-
YEHUE TOCJEAHUX JIET MHOTHUE POCCHUSIHE CTAaHOBUJIMCH OOMaHyThIMHU BKJIQIUUKa-
MU, TOJIBIIIUKAMU, TYPUCTaMH, HAEMHBIMU PAOOTHUKAMU. . .

JIist HaBeieHUs 3JIEMEHTApHOr0 Mopsiaka B 0aHKOBCKOM cdepe Poccuiickoe
rocyJ1IapCcTBO, HAIPUMEP, OPTaHU30BAJI0 CUCTEMY CTpaxoBaHUs O0AHKOBCKHX BKJIa-
noB. Kazanoch Obl, TaHHYI0 MEpYy HaJ0 MPUBETCTBOBATH U BCSYECKU MOIIACPIKU-
BaTh, OJIHAKO Ha MPAKTUKE (PU3nUecKue Jula B ciaydyae OaHKpOTCTBA (PUHAHCOBOTO
YUPEKJICHUS] HE MOTYT PacCUUTHIBATh Ha KOMIICHCAIIMIO BCEM CyMMBbI (B pa3HbIe
roJibl «1moTonok» coctaBisul or 100 Teic. 10 700 ThIC. pyO., @ B pasrap Kpusuca
2014 — 2016 rr. on Obu1 TOAHAT A0 1,4 MiH. py0Gueit). Uto kacaeTcst IOpUANIECKUX
JIUII, TO UX y4acTh MOCJIC OT3bIBA JUIICH3UN Y OaHKA, B KOTOPOM XPaHSTCS JICHBIU
U OCYIIIECTBIISICTCS PacCUETHO-KACCOBOE OOCTYKUBAHUE, €IIIe MeUaibHee; Kak mpa-
BUJIO, BEPHYTh yIA€TCSl HE BCEM U HE BCE. ..

Hannyro curyanuro B XXI| Beke cienyer nmpu3Hath BecbMa cTpaHHOM. Ilo-
yemy? Jla X0oTs ObI TOTOMY, YTO B PACHOPSDKEHUHM YEJIOBEUECTBA MMEETCS OIBIT
pelIeHus 3TOW U aHAIOTUYHBIX MpobJsieM. Tak, HanmpuMep, 3aKOHBI BaBUJIOHCKOTO
napsi Xammypanu, narupoBanubie cepenunoin XVIII B. 1o H.3., rmacumnu:

2 Jloce M. Kanuransroe Hakaszanwue // PBK. 2014. 27 mas.
http://www.rbc.ru/magazine/2014/06/56bc7e659a794701b81d2b7f
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«(§122) Ecnu yenoBek 3aXo4yeT OTJaTh HA XpaHEHHE JPYTroMYy UYeJIOBEKY ce-
pedpo, 30710TO MM YTOOBI TO HU OBLIO, TO BCE, CKOJIBKO OH XOYET OTAATh, OH JI0JI-
YKEH OTJaTh, OH JOJDKEH MOKa3aTh CBUACTENSIM U 3aKIIIOYUTh JOTOBOP, 3aTEM TOJIb-
KO OH MOXET OT/IaBaTh HA XpaHEHUE.

(§123) Ecnu on gan Ha XpaHeHue 06e3 CBUACTENICH U IOTOBOpa, a TaM, Ky/ia
OH OTJIaJl HA XpaHEHHE, 3TO OTPULIAIOT, TO MO TAKOMY JIeTy HE MOXKET OBbITh BO3-
MEILICHHUS.

(§124) Ecnu yenoBek aall Ha XpaHEHHE IPYTOMY YEJIOBEKY cepedpo, 30J10TO
WM YTO OBl TO HU OBUIO MPU CBUAECTENSIX, a 3aTEM OH 3TO OTPHIIAET, TO ATOrO ye-
JIOBEKA JIOJDKHO M300JIMYUTh, U BCE, YTO OH OTPUIIAJ, OH JOJKEH yJIBOUTH M OT-
JATh».

6. Ilouemy poccuiickue napiameHmapuu 4acmo paccyxcoarom o onaze ons
Hapooa, HO HA NPAKMUKE NPUHUMAIOM 3AKOHbL He 8 UHmepecax Hapooa?

7. H3yuume mamepuanwl ouuyuanvHo2o caitma Azenmcmea no cmpaxoea-
HUIO 6K/1A008 U CONOCMAGbME YUCAO OAHKOS, KOMOpble 6 NOCNeOHue mpu 200a
JUWMUIUCH, NPABA OCYyUecmenamsy punancogyro oeameinvrocms. Kaxoevt munuy-
Hble NPUYUHbBL OM3bl6aA TUUEH3UIL Y Kommepueckux oankos? Ouenume Kypc, npo-
eéooumvtii 16 PD ¢ omnowenuu 6ankos-napywiumeneil, a maxkxyce nepcneKmuel
pazeumus 6ankoeckozo cexkmopa ¢ Poccuu.

8. Ilouemy paooewvie cparxccoane HepeoOKo 3aKIOUAIOM «JIUNOGbLE) MPYOO-
6ble KOHMPAKmovl ¢ pabomooamenamu, cOarom 6 HAém Keapmupwl, oavu, 2apa-
JHcu 0e3 Kakux-aubo OOKyMeHmo8 uiu mMaccoeo nokynarom mosaput ¢ pyk? Mot
— puckoeas nayus?

Touka 3peHus: «Mbl — CUIIBHO HEIOCTPaxOBaHHas CTpaHa. Y Bac, HaIpu-
Mep, 4TO 3aCTpPaxoBaHO?

— MamuHa.

— W Bce? A n01KHO OBITh — KU3Hb, 3J0POBbE, HECUACTHBIN CITy4ail, KBapTH-
pa, UMYIIECTBO, OTBETCTBEHHOCTh TNEpej TPEThbUMHU JIMIIAMU, BCE KPYITHBIE BEIIIH,
Ha YTO BBl TPATUTE JICHBI'M U3 ceMeilHOTro Orojkera. B AMepuke 3acTpaxoBaHO
97% puckos, a B Poccuu —10%» (13 untepsbio Jlanuna Xadarypona, [Ipe3uaenra
rpynmnbl Komnanui «Pocrocctpax»).

9. Pazoenseme nu Bvt mpesozy omeuecmeennozo OusHecMeHa OMHOCU-
MenbHO CUmMyauyuu HA PbIHKE CMPAXOGAHUA: «HEeMEUKUl «Aabancy Kynui
«POCHO», ¢panuyzckaa «AXA» — «PECO», «Iiopuxy noznomun «Hacmyp,
ING, AIG — onu ece yace 30ecs, unozoa noo opyzumu opernoamu)?

Tema 3 Cucrema ynpapJjieHUsi IEPCOHAJIOM M YeJI0Be4YeCKMMHU pe-
CypCcaMH: CYIIHOCTb, 3JIEMEHThI, MEXaHN3M (PYHKIIHOHUPOBAHMS
@akTopbl, ONPEIEIAIOIINE CTPYKTYPY, COACPKAHUE U MEXAHU3MBI yIIpaBIIe-
Hus opranuzanueii. Cucrema ynpasnenust opranuzaiueii (CYO) u ocHOBHBIE MO/I-
CUCTEMBI U 3eMeHThl. Llenu, pyHKImu, opraHu3aluoHHas CTPYKTypa U BapUAHTHI
BKJIFOYEHHUSI MIOJICUCTEMBI yIIpaBiieHUs niepcoHanoM B CYO: mupoBoit onsit. Oco-
OCHHOCTH (YHKIIMOHUPOBAHUS YMPABICHYECKUX TOApa3AcieHu (OTIENOB,
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Ci1yx0): KaJpoB, OpraHu3aliy MpOU3BOJICTBA, TPY/la U 3apabOTHOI 1IaThl, 00yye-
HUS TIEpCOHAJIA, COIUATBHO-OBITOBOTO 1 TEXHUYECKOTO 00eCTICUEeHHUS.

Cucrema ynpasnenust nepcorasiom (CVYII) u cucrema ynpaBieHHUs YellOBe-
yeckuMmu pecypcamu (CYYP): obmiee u ocoOeHHOE.

Opranu3aluOHHOE TPOEKTUPOBAHUE CUCTEMBI YIPABIEHHUS IEPCOHAIOM
(CVII). Metoap! uccnenoBaHusl TEKYIIETO COCTOSIHUS OpraHu3aiuu 1 3P PeKTus-
HOCTHU yMpaBIICHUS: caMOaHajIn3, HaOtoeHue, 6ecena, HHTEPBbIO, U3yUEHUE J10-
KYMEHTOB, cpaBHeHHE. Metoasl pa3pabotku u moctpoenus CVYII: skcnepTHO-
aHAIMTUYECKUI, CPaBHEHUU M aHAJOTUW, CTPYKTypHU3aluu Lelel («IepeBo Iie-
Jeiy), mapaMeTpuyecKuid, MMUTAIMOHHOTO MOJCIUPOBaHUA, (YyHKIHOHAIHHO-
CTOMMOCTHBIN, MATPUYHBIU.

Knaccudukanus nepeMeHHBIX, BIUSIONIMX HA pa3BUTHE OpraHusaiuu, P.
JlalikepTa: Kay3ajibHble (OpraHU3alMOHHAsA CTPYKTYpa, KOHTPOJIb, TIOJIUTHUKA, 00Y-
YeHUEe, TOBEJCHUE PYKOBOAMUTENCH); MPOMEKYTOUHbIE (YCTAHOBKH, BOCIPHUATHE,
MOTHUBaIMs, KBaduduKanusg, padboTa B KOMaHJIax, MEXIPYIIIOBbIC OTHOIICHUS);
pe3ynbTUpYIONIKE (MOBBILIEHUE MPOU3BOJIUTEILHOCTH, YBEIMUYEHHE 00beMa Ipo-
JIaXk, COKpAILlEHHE U3JEPKEK, JOsIIbHOCTh MOTpedUTenei, poct 10X010B). Mojeinb
Mak-Kuncu «7S».

Buabl usmenenuii B opranuzainuu (OObBIYHBIE TEKYIIIHE U3MEHEHHUS, YMEPEH-
Hble TpeoOpa3oBaHus, paguKaIbHbIE MPeoOpa30BaHUS, NEPECTPOIlKa OpraHu3a-
[[MU) ¥ TIPOrpaMMbl UX peaiu3aiuu. TaKTH4eCKue CrocoObl MPOBEJACHUSI OpraHu-
3aIIMOHHBIX U3MEHEHUI W BHEJPEHUS HOBOBBEICHUN (KOHKYPEHIIUS, KOMIIPOMHUCC,
IPUCIIOCOOJIEHHE, COTPYAHUYECTBO, caMmoycTpaHeHue). [loHsATHE KOTHUTHUBHOTO
nuccoHanca. Kinaccudukaiys THIWYHBIX PeaklMidi Ha BHEAPEHWE MHHOBAIMK (10
A.B. ®OununmnoBy): akTUBHOE MPUHSATHE, NTACCUBHOE MPHUHSTHE, BBDKUJAHUE, aK-
TUBHOE HENpUsATHE, MPOTUBOAEHCTBUE. OCHOBHBIE KAaTErOpUHU MEPCOHAa B IJIaHE
TOTOBHOCTH K BOCHpusATHIO HOBIIECTB (Mo @. KoTiepy): «HOBAaTOpb», «paHHUE
MOCJIEIOBATENN», «paHHEEe OOJBLIIMHCTBOY, «3aMo3Aalioe OOJIBIIMHCTBOY», «ayT-
cauaeps». Mozienp ynpaBiaeHus: OpraHn3auMoHHbIMU n3MeHenusaMu J1. ['peitnepa:
JIaBJICHUE U MOOYXKIAECHUE — MOCPEIHUYECTBO U TIEPEOPUCHTAIMSI BHUMAaHUS — JUa-
THOCTHKA M OCO3HAaHUE MPOOJIEM — HAXOXKIEHUE HOBOTO PEIIEHUS] — IKCIIEPUMEHT
Y BBISIBJICHHE MOCJIEACTBUI — MOJYYEHUE MOIJICPKKN U3MEHEHU. DOpMBI COpo-
TUBJICHUSI paOOTHUKOB OPraHU3AIMOHHBIM U3MEHEHUSIM (palliOHaIbHbIE, YMOIINO-
HaJbHBIC, connanbhbie). Monens K. JleBuHa m Matpuiia «OTHOIIEHHUE K M3MEHE-
HUIO / COMPOTUBIICHUE M3MEHEHHIO». METOIbI MPEOI0JICHHSI CONIPOTUBIIEHUS Op-
TaHU3alMOHHBIM W3MEHEHUSIM: TIPEICTaBIeHNEe WH(MOPMAITUH, YIaCTHE U BOBJICUC-
HUE, OMOILb U MOJAEPKKA, IEPETOBOPHI U COTJIAIICHUS, MAHUITYJISIIIUSA U KOOIITa-
111, SIBHOE U HESBHOE MPUHYKJICHHE.

[lepcniekTUBHBIC HAMPABICHUS PA3BUTHUS OpraHu3aIii: ruOkue (MOIyib-
HbIE) OPTaHMU3alMOHHBIC CTPYKTYpPbl, UHTETPUPOBAHHBbIC WH(OPMAIIMOHHBIC CH-
CTEMBI, CUCTEMBI YIIPaBJICHUs] KAYECTBOM, ONTUMU3AIUSA U CTaOUIIM3aIUs Kaapo-
BOI'0 COCTaBa, BOBJIEUEHHE PAOOTHUKOB B YIIPaBIICHUE.
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CemuHapckoe 3aHsiTHe
(popma 0OyueHHS — OUHAsA, OYHO-3a0THAS)

IIpunsTo cumtath, uro Poccuiickas Penepanus ABISAETCS «BEIUKUM TOCY-
napctBomM». OOBIYHO B KA4€CTBE apTyMEHTOB MPHUBOJATCS pa3Mephbl 3aHUMAEMON
TEPPUTOPUH U KOJIOCCANIbHBIE 00BEMBI TOJIE3HBIX UCKOMaeMbIX. KoHTpaprymenra-
MU B JJTaHHOM CITy4a€ MOTYT BBICTYyNaTh MOKAa3aTeld YPOBHS M KauyecTBa JKU3HU, a
TaK)K€ pa3Mepbl YUCTOr0 OTTOKA KanuTtaia (1o uroram 2007 rona oH coctaBui 19
MJIIpA. A0, a B 2011 rony — 84, 2 mupa. g0, ipu 3ToM 43 MIIpI. JOJUL. MPHU-
[JIOCh HA BO3BPAT MEXIYHAPOIHBIX KPEIUTOB).

1. Kax BbI cunrtaere, kakoi TepMHH HauOoJiee MOAXOAMUT ISl XapaKTEpH-
CTUKH TOCYyAapCTBa, SKCIOPTUPYIOILIETO ChIPhEBBIE PECYPCHI U KalTUTAII?

2. KakoBbl, Ha Bair B3riisii, OCHOBHbIE MPUYMHBI «OETCTBAa KamuTaiay W3
Poccun?

3. Mcnonp3ys cnenualibHy0 3JKOHOMHUYECKYI0 UH(OPMAIIUIO, Pa3MEILIEHHYIO
Ha COOTBETCTBYIOIIMX TopTanax (Hampumep, http://www.bloomberg.com,
http://www.rbc.ru, http://ru.investing.com), Ha30BUTE€ OCHOBHBIC MPUUYUHBI OCIa0-
JIEHUS] KUTAWCKOrO F0aHd M Hadalia mporecca orToka kanutana u3 Kuras, B 2016
roJy.

[IpoekTupoBanre M (HOPMHUPOBAHUE CHCTEMBI YIPABICHHUS OpraHU3aLMEH
(CYO) — uckirounTenbHO BakHasi M CIIOKHAS 3aj7ada, IpeArnoiaramiias co3aaHue
u obecrnieueHue 3PQGEKTUBHOIO B3aUMOACUCTBHS JIBYX IMOJCHUCTEM: BHYTPEHHETO
GyHKIIMOHUPOBAHUS U OTHOIIEHUN C BHEIIHEW cpenoil. MexaHu3M BHYTPEHHETO
(GyHKIMOHUPOBAHUS BKIIIOYAET AJIEMEHTHI, HECOOXOIUMBIE JIJIsI TPOU3BOACTBEHHOM
U yOpPaBJIECHYECKOW AEATENbHOCTU (ONpPENEICHUE W PaHKUPOBAHUE IIEJIECH, ONTHU-
MHU3alMs COCTaBa MOJIPA3/ICNICHUI, CTPYKTYphl YIpPAaBICHUS U KOMMYHUKAIUH,
pacnpeneneHue 3aaad, QyHKIUN, MOJHOMOYHMM IO BCEM 3BEHBSIM, YMOPSI0UYCHUE
MH(OPMAIIMOHHBIX MOTOKOB M COBEPIICHCTBOBAaHUE JOKYMEHTOOOOpoTa). Mexa-
HU3M OTHOUIEHUW C BHEIIHEW Cpelod BKIIIOYAET SJEMEHTHI, HEOOXOAUMBIE st
dbopMupoBaHUs U MOJJIEPKAaHUS HEOOXOIUMBIX CBSI3€M OpraHu3aluu ¢ MOCTABIIHU-
KaMH, KJIMEHTaMH, MOCPEAHUKAMH, a TakKe ydeTra creuuduKd KOHKYPEHTHOMU
O00pBrOBI M AeicTBUA (AKTOPOB MAKPOCPEAbI (MOTUTHYECKUX, IPABOBBIX, JEMOTpa-
(buyecKkux, KyJIbTYpPHBIX).

4. Bo3pMute i mpuMepa Kakoe-Iubo Manoe MpeAnpusaTie Wil OpraHusa-
IIUIO C YUCIIEHHOCTHIO COTPYIHUKOB B Tipenenax 30-50 yenosek. M300pa3ute B BU-
JIe TIOJIPOOHOM CXEMBI €r0 CTPYKTYpY, CHOpMYIUpYyHTE OCHOBHBIE (YHKIIUU U 3a-
a4l CTPYKTYPHBIX TOJpa3feieHuil (OTAeNOB, CIyk0), a TaKXKe pacrpeiesiuTe
00513aHHOCTH MEXKIY MEHEIKEPaMH BBICIIETO, CPETHEr0 U HU3ILIETO 3BEHBEB.

[Ipennonoxum, uto Bel siBIsieTeECh PYKOBOJUTENEM JaHHOW OpPraHU3ALUU.
[Tocne HECKOJIbKUX JIET YCHEIIHOW AEATETbHOCTH HAa PHIHKE OHA CTOJKHYJACh C
TPYJIHOCTSIMU: CHU3WINCH 00bEMBI pean3aluu NpoayKIuu (YCIyr), COKpaTUiIach
KJIMEHTCKas 0a3a, yXyIIIWiIach TPYAOBasl AMCLMILUIMHA, BO3POCia TEKyYeCTh Ka/l-
POB.

5. Kakue Mepbl IO BOCCTAHOBJICHUIO MPEKHETO COCTOSIHUSL OpraHu3aiui Bol
HaMEpPEHbI IPETPUHSATH?
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6. Kakue dopmbr u metozapl peopranusaiun CYII moryt okazarbes Hanbo-
nee 3G HEeKTUBHBIMU?

Tema 4 Kanposoe, nH(pOpManMoHHOE, TEXHHYECKOE U NPaBoBoe odec-
nevYeHue CUCTeMbl YIIPABJICHUS NIEPCOHAIOM
CyniHocTtb, 1M, 3a1a4d, METOJIbI U aJTOPUTM KaJpoBOro odecreye-
Hus CYII. OnpeneneHne KOJIMYECTBEHHOIO COCTaBa M KAYECTBEHHBIX XapaKTepH-
CTUK yTHpaBiieHuecKoro mnepconana. Crneuuduueckue TpeOOBaHUS K KaJpOBOMY
obecrieuenuto CYII B pasznuusbix cdepax aeareabHOCTH (OM3HEC, MOIUTHKA,
HayKka ¥ 00pa3oBaHUE, KyJIbTypa).

OcHoBuble 3amaun uHpopmarmonnoro obecnedenus: CYII. IIpoexkTuposa-
HUE nojcucTemMbl nHGopmanronHoro oobecneyenuss CYII: opranuzanus nadopma-
IUOHHOM 3arpy3Kd PyKOBOAMTENEH U CHENUAINCTOB, UH(YOPMALIMOHHBIX MOTOKOB
U 1oKkymeHToobopota. Coaeprkanue, IBUKEHUE U HOCUTENIM UH(POpMalUH 10 Tep-
coHaiy. Opranuzaius AeJI0MPOU3BOACTBA B KaJApoBoi ciyx0e. CocTaB OCHOBHOM
JOKYMEHTAIMU 110 YIPAaBJICHUIO MEPCOHAIOM: JIHMYHAs KapTOUYKa, JUCTOK IO YUETy
KaJIpOB, TPYAOBOM TIOTOBOP (KOHTPAKT), TPYAOBOE COTJIallleHUE, TPY10Basi KHUXKKA.

Knaccudukanus opraHu3allMOHHO-TEXHUYECKUX CPEICTB YIPABJICHUS IEp-
coHasioM. OCHOBHBIE 3a/layy, MOKAa3aTeIu W HANpPABICHUS MPOCKTUPOBAHMS TEX-
Huueckoro odecneueHust CYII. CoctaB mpoeKTHON JOKYMEHTAIIUH.

CymHOCTh U cofepkKaHUe NMPAaBOBOTO U HOPMATHBHO-METOUYECKOI0 00ec-
neyeHus: CYIIL. IlpaBoBas 6aza CVYII: 3akoHbl, ykasbl, noctaHoBieHus. Knaccudu-
Kaius qokymeHtanuu. Hopmatusnas 6aza CVYII: mocTtaHOBJiI€HUS, UHCTPYKIUH,
HOPMAaTHUBbI, CTAHJIAPTHI U T.N. JJOTKHOCTHBIE JIUIA U OPraHbl, OCYLIECTBIISIOLINE
npaBoBoe ooecnieuenne CVYII.

CemuHapckoe 3aHsITHE
(dbopma oOyueHus — ouHasi, OUHO-3a04YHAasI)
Tema 5 KaapoBblii NOTEHIMAJ U KAAPOBAasl NOJIMTHKA OPraHU3aluM
CymHocTtb, coiepkaHue M crnenuduka peanu3alud KaJpoBOro MOTEHILHAa
npeanpusatud. OObEKTUBHbIE U CYOBEKTHBHBIE (PAKTOPBI, CHOCOOCTBYIOLIUE U
MPEMATCTBYIOIIME PEATU3ALMHU KaIPOBOI0 MOTEHIIMAIA.

[TonsiTue KaApOBOM NOJUTUKM Tpeanpusatus (opranuzanuu). OCHOBHBIE
AJIEMEHTHI KaJpOBOM MOJUTHKHU: THI OOLIECTBEHHOW CUCTEMBI UM (popMa BIACTH,
CTWJIb PYKOBOJCTBA, (husiocousi OpraHuzalud, perijaMeHTalus TpyAa, KOJIJIeK-
TUBHBIN JOTOBOP.

CooTHOILIEHNE CTpaTErny yNpaBJIEHWs OpraHU3allel, CTPATEruu yIpaBiie-
HUS TMEPCOHAJIOM W KaJApoBOM NOJUTUKH. OpHEHTAlMs CTPATETMH YIPABJICHHS
NEPCOHAIIOM Ha KayeCTBO YEJIOBEUECKUX PECYpCOB, 00ECIeUNBAIOIINX KOHKYPEHT-
HOE MpEeUMyUIeCTBO. Buabl crpaTernu pa3BUTHS OpraHU3allUd U COOTBETCTBYIO-
IIME€ UM CTpaTeruy YIIPABICHUS IEPCOHAIOM. «YTpaBJeHYECKas pemerka» P.
bneitka — JI. MOyTOH 1 ee 3Ha4YEHUE.

Peanm3zanuss xkagpoBOMl NOJUTHKKA W CTPATETMH YIPABIEHUS MEPCOHAIOM.
OyYHKIUU U POJb aAMUHUCTpALMK NpeanpusTus. HanpaieHus peanusaiuu Kaj-
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POBOM MOJINTHKW: ONTUMH3ALNS YACIEHHOCTA COTPYJHUKOB OpraHU3aluu, pa3BH-
TUe (TIOBBIIICHHE KA4YE€CTBEHHBIX XapaKTEPUCTHK) MepcoHana, (HopMHpOBaHHE,
NOJJIEP>KaHUE U COBEPIICHCTBOBAHUE OPraHU3ALMOHHON KYJbTYpPbl NPEIPUATHS,
MoTuBanus nepconana. Onenka 3¢p(HEeKTUBHOCTH peaan3aluu KaapoBOil OJTUTHKU
Y CTPATETUH YNPABIICHUS IEPCOHAIOM.

CemuHapckoe 3aHsATHE
(dbopma oOydeHus — o4Hasi, OUHO-3a04YHas)

«Kazapsl pemaior Bce», — 3Ta U3BECTHAs U, Ka3aloch Obl, OJJHO3HAYHAas1 Gop-
MyJa B COBPEMEHHBIX YCIIOBHUSX JIOBOJBHO 4acTo «He paboraer». Ceromns psn
ctpan mupa (CIIA, I'epmanus, Poccust), craakupatoTcs ¢ npoOIeMoil yCUIIeHHUS
JIETaJIbHOM W HEJIEraJIbHOM MUTPAIMK HaCEeJIeHHs. DTOT MpoIecc 00yCIOBIEH MHO-
rumMu ¢GakTopamu, B TOM YHCII€ U IKOHOMHUYECKOH 11€1ecO000pa3HOCThIO: paboTosa-
TEJU, CTPEMSICh K MUHUMU3AIIMK 3aTpaT, OPUCHTUPYIOTCS Ha OoJiee JeeBy0 pado-
YyI0 CUITY.

1. Aenaemca nu, na Baw 632140, npodaema muzpayuu 2nooanvuou? Ilo-
AcHume.

CoBpeMeHHbIE pealiii TaKOBBI, YTO JIH00asi U3BECTHASI OPTaHU3aLIMS SIBIISICT-
Csl KOHTJIOMEpPATOM YeJOBEYECKHX pecypcoB. [Ipon3BoCTBEHHbIE, Te€aTpabHEIE,
MY3bIKaJIbHbIE, CHOPTUBHBIE M MPOYME KOMAaHIbl — 3TO JIFOJH, SIBISIONIAECS BbI-
XOJIIIaMHU U3 Pa3HBIX CTPaH.

2. Kakue uyecmea Bvl ucnvoimoieaeme, naoawooas hymooavHulil, X0KKell-
Hblil Mamu, 0ACKemoOo01bHbLIL UU 801EHOO0TbHBLI MAMY «HAWUX» KOMAHO, 6 CO-
cmaee KOmopuwix yice uzpaem ueavlii 1e2UOH UHOCHPAHY 6.

3. Poccusa omnioob He 6eOHasn cmpana, eciu K HamM Ha padomy npuesdica-
10m Mupoevie 3HAMEHUMOCHU — MPEHEPbl U CHOPMCMEHbl, meampaibHble pe-
ocuccepul u myzvikanmol?!

4. Ilooymaiime nHao peuenmom cuacmva u ycnexa 01 CPeoHe20 Poccusi-
HUHA 8 YCI0BUAX, KO20A U3 HUNCHEI YaACMU COUYUATbHOI RUPAMUOBL €20 AKMUG-
HO 6blmecHAIOm 00Jiee Oeuiegvle PAOOMHUKU U3 CONPEOETbHbIX 20Cy0apcme, a
«UWLOKOAOHO-MAPMENAOHbIe» 3AHAMbL RPEOCMABUMETAMU POCCUIICKOU ITIUMBL.

[TpunsiTO CUMTATh, YTO BCTYIUIEHUE MUPOBOTO COOOIIIECTBA B APy UH(POpPMATH3a-
UM ¥ BBICOKUX TEXHOJIOTHH SIBISETCS HOBOW CTYIEHBIO PA3BUTHS YEJIOBEUYECTRA.
Ho, xak m3BecTHO, B JIFOOOM JIOCTHMIXKEHHUU IpHU OoJiee ITyOOKOM M3YYEHHH MOKHO
OOHapYKUTh HEMAJIO «ITO0O0YHBIX 3(DPEKTOBY.

5. Ilepeuucnume ocnoenvle npodiemol, ¢ KOMOPLIMU NOBCEOHEBHO CHAI-
kusaemca Homo computeris? Kaxkum o0pazom ux MoxicHO pewiums Wil cmsz-
yums?

6. Kax coepemennvie pykogooumenu 00pomca ¢ nomepamu padoueo
8peMeHU U3-3a «3A6UCAHUA» NEPCOHANA 8 COUUATbHBIX cemax?

7. Ymo maxoe Humpanem? Kakxoea uenv cozoanusn smoii cucmemsl 8 op-
2anuzayuu?
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Tema 6 IlnanupoBanue u 0TOOP MEPCOHATA, MOAOOP U PACCTAHOBKA
Ka/IpOB

OOBEKTUBHBIE PUYMHBI KaJpOBOI0 IIaHUpOBaHUs. OCHOBHBIE KaTE€ropuu
NEpPCOHANIa OpPraHU3aluu: PYKOBOJIUTEIM, BEIYIIHE CIELHUAIUCTBI, TEXHUYECKUE
UCTIONHUTENHU, paboune. PakTOphl, BIAUSIONINE HA YUCICHHOCTh M COOTHOIICHUE
OCHOBHBIX KaTE€rOpHi IepCOHANIA.

[Tonutrka B obnacTu HaliMa nepcoHana. AHAIWM3 BHYTPEHHUX M BHELIHUX
VCTOYHHUKOB NpUBJIEUEHUs nepcoHana. OToOp mepcoHana: 1enu, 3Tarbl, IpoLeay-
pbl. «CTaHgapTHBIE» METOABI OLEHKU NMPOPECCUOHATBHON MPUTOJHOCTH paOOTHU-
KOB: IIPEUMYIIECTBA U HEJOCTATKU. VIHIMBUyalbHBIA TOAX0A B OTOOpE MEpCOHA-
na.

CymHocTh noadopa U paccTaHOBKM KaJpoB. [IpuHIMNUAIbHBIE OTINYMS
nojoopa kaapoB oT 0TOOpa nepcoHasna. OCHOBHbIE IPUHLIUIIBI U IIYyTH COBEPILICH-
CTBOBaHHUs MOJ0Opa M PACCTAHOBKM KaApoB. JlemoBas OlEeHKa KaK MHCTPYMEHT
noaoopa KajpoB.

CemuHapckoe 3aHsiTHE
(dbopma oOyueHus — ouHasi, OUHO-3a04YHasI)
B Tabmuue 1 mpeacraBieHbl OCHOBHBIE MCTOYHUKHM HaliMa, MCHOJIb3yEMbIC
COBPEMEHHBIMH OpraHu3anusaMu. OHU MOTYT OBITh PACCMOTPEHBI U KaK CIOCOOBI
(METOJIbI) TPYI0YCTPOMCTBA:

Tabmuna 1.
AHanu3 0OCHOBHBIX HCTOUYHHUKOB HaliMa IICPCOHAJIa
OcHOBHBIEC HCTOYHUKHU HaliMa P Cdepa (oTpacab, npo-
(MeToaBI TPYAOYCTPOMCTBA) e THHT (peccun)
(1 3¢)(peKTUBHOTO MPpHUMe-
-7 HEHMs

Crenuanu3upoBaHHbIE  W3JIaHUS,
nyosukaruu u o0bsiBiienus B CMU
Paccbuika  (monmydenuwe) —pesrome
U JIPYTUX MAaTEPHAJIOB IMPETCHICHTOB
Pacnpenenenune BBIITYCKHUKOB
00pa3oBaTeNbHbIX YUPEKICHUN
lNocynapctBeHHbIC (oOmecTBeH-

HBIC)
CIIyKOBbI 110 TPYAOYCTPOMCTBY

YacTHbIE areHTCTBa 0 HAUMYy IEp-
COHAJIA

PoncTBeHHbIE CBA3U U 3HAKOMCTBA

CrydaitHbie 0OpaleHus rpakiaH

1. 3anonnume maébauyy, cocmague peimunz IQphexmusnocmu Memooos
mpyooycmpoiicmea (om 1 — max 00 7 — min) u ykazae «aopeca» (ompaciu, npoghec-
cuu, opeanuzayuu) ux npumenenus ¢ Poccuiickoii @edepavuu.

2. Kakue oannvte, na Baw 632150, A61A10MCA UCXOOHBIMU 071 NIAAHUDPO-
6anus nompedHoCmell op2anu3ayuu 6 nepconaine?
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CuHepreTM4eCKUi TPEYTrOJbHUK yclexa JUYHOCTU (MpodecCHoHaIU3M —
JIEHBI'U — CBSA3M) SABJISIETCS aOCTPAKTHOM MOJIENIBIO, XOTSI M HE JIMILIEHHON peaibHOTO
COJIepKaHMUsI.

3. A kakum, no Bawemy muenuio, 007134cHO OblMb ONMUMATLHOE COOM-
Howenue (6 %) mpex KOMHOHEHMO8 011 MO020, YMmooObl OCYUWEeCHmEUmMb C6OU
ocusHennvle naanvl? Henaemcsa nu 0aHHOEe COOMHOWIEHUE UBMEHYUBLIM, NO-
osudicnvim? Ilpuseoume npumepel.

Tema7 I[IpodeccuoHaibHAsE OPUEHTALMSA, COUATU3ALMA U aJaNTAUSA
nepcoHajia
CymHocTb, ey U 3a1a4u npodeccuoHanbHON opueHTanuu. OCHOBHbIE
dbopmbl npodopreHTAMK: TIPOCBElIeHHe, UHhopMalus, KoHcyabTanus. Crenu-
¢duka yrpaBiaeHus: npodopueHTaIeii: MUPOBOM OTIBIT.

JInasiekThka npoueccoB COLMAIN3alUN U aJanTalid U yCIOBUS UX ONTUMHU-
3aIlMy Ha YPOBHE MPEANPUATHUS U €r0 CTPYKTYPHBIX MOJApa3aeiaeHui (11eX0B, OT/Ie-
J0B, cnyx0). Crennduka opraHu3allMOHHON colManu3anuu (yrpexaaronen, mpu-
CIIOCOOMTENBHOM, POJIEBOM, yIIpaBiaeH4YecKkoil). OCHOBHBIE THUIIBI JUYHOCTH (OOBIYU-
HBIM, COLIMAJIbHBIN, PEAUTMCTUYCCKUN, UCCIEA0BATEIbCKUN, NHUIIMATUBHBIN, apTH-
CTUYECKHI) U MporpaMmbl ux peanusanuu. ColmoMeTpusi, TPAaHCAKTHBIM aHAJIN3
O. bepna, IQ-meron I'.1O. AiizeHKa M METOAMKA HW3MEPEHHUS IIEHHOCTHO-
opueHTalMoHHOTO eauHcTBa P.C. BalicMaHa: BO3MOXXHOCTH Y OTPaHUYEHUS.

OcHoBomnonaratonye hakTopsl AuddepeHImanuu nepconaia (o, Bo3pact,
YpOBEHb 00pa30BaHMsI, ITHUYECKAsI U PETUTHO3HAS MPUHAIJIC)KHOCTH) U UX YYET B
JESITETbHOCTH COBPEMEHHOI'O MEHEIKEPA.

I'enepHbie acniekTsl ynpasiaeHus nepcoainom. Gopmyia «PykoBoaurens =
XJd' + Y9P» u renepHrle ynpasienueckue crpareruu (uaauddepenTHas, maTpu-
apxatHasi, eMUHUCTCKasl, aHAporuHHas). Cexcru3M Kak MUPOBO33PEHHUE U MpaK-
THUKa: MUPOBOM ONBIT U OTE€YECTBEHHBIE peainu. [I[pobiembl «1BOMHON 3aHATOCTH
JKEHILUH U TEeHJIEPHOI0 PaBEHCTBA Ha BHYTPU(PUPMEHHOM YPOBHE, IyTH U CPEJ-
CTBa UX PEIICHUSI.

CemuHapckoe 3aHsITHE
(dbopma oOyueHus — ouHasi, OUHO-3a04YHasI)

XOopoI1o U3BECTHO, YTO COLMANIM3AIIMSA U afarTaius nepcoHanga — JABe CTO-
POHBI €IMHOTO TMPOIECca, B PE3yIbTaTe KOTOPOTO MHIMBH]I IIPUCIIOCA0INBACTCS K
YCJIOBHSIM CPEJIbl, YCBAUBAET OIMPENEICHHBIE HOPMbI U HAYMHAET CAMOCTOSITEIBHO
BOCIIPOU3BOJIUTh UX B CO3HAHWUM, OTHOILICHUSX C APYIrUMU U JedarenbHocTu. [Ipu
STOM B CIELIMAIBHOM JINTEPATYpPE YKa3bIBACTCS HA TO, YTO JIAaHHBIA MPOLIECC MOKET
OBITh CTUXHIHBIM WM IICJICHAIIPABICHHBIM.

1. Ocnoevieasnaco na coocmeeHHomM onvime, npugeoume Npumepvl CHIU-
XUIIHO20 U CO3HAMENbHO20 (YOPMUPOBAHUS TUUHOCIU MEHedMicepda.

2. Hcnonv3ysa Kypc 1eKuuil u peKoMeHOO0SAHHYI0 IUMeEPamypy, npoanHaiu3u-
Pyiime 0CHOGHbBIE IMANBL NPOUECCA COUNANU3AYUU (Aadanmayuu) H08020 PAOOMHUKA
6 OpzaHu3auuu u cpauuecku uzoopazume €20 MEXAHU3IM.
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[Ipeanonoxum, 4TO MOCIE€ HECKOJIbKHX JIET pabOoThl Ha YHpPaBICHUYECKUX
JOJDKHOCTSIX CPEJHEro 3BeHa Bac Ha3HauWiau 3aMecTUTENEM JTUPEKTOpa MpeanpH-
atust (mpodunas — 1o Bamemy BbIOOpY), PYKOBOAHMTENb KOTOPOTO IMPOBOIUT B
YKU3HB JiBa npuHimna: «HauansHuk Beerna npaB» U «HezaMeHuMbIX paOOTHUKOB HE
ObIBacT.

3. Kakyw cmpamezuio u makxmuky nogeoenusn ¢ OaHHoU opzanuzayuu Bol
uzbepeme?

[IpeacraBeTe, yTo Bam ObUIO MOPYYEHO BO3TJIABUTH Pa0OUyIO TPYIIY IO
pa3paboTKe HCKIIOYUTETHLHO BAXKHOTO JJIsi opraHu3auuu npoekrta. Korma pabota
OblJ1a 3aBepIlieHa, Ha COBEIIAHUM C YYaCTHEM BBICIIETO PYKOBOJICTBA (PMPMBbI MHE-
HUSI OTHOCUTEIHHO MEPCIEKTUBHOCTH JTAHHOTO MPOEKTa pa3lenuiuchk. Yactb co-
TPYIIHUKOB U OMMKaiIiee OKpyKeHHUE TeHepaIbHOTO AUPEKTOpa CTajao MOCTENEHHO
CKJIOHATHh Yally BecoB He B Bairy mosb3y. [IpoekT oka3ancst moj yrpo3ou, XoTs
Bb1 a0COII0THO yBEPEHBI B TOM, YTO OH OKa)KETCS pe3yJIbTaTUBHBIM.

4. Kaxk Bovi nocmynume ¢ oannoii cumyayuu? Kaxue anvmepnamuegHvle
eéapuanmal nogedenusn Bol «npokpymunwy ¢ ceoeii 20106e 00 NPUHAMUA OKOH-
yamenbHo20 peutenusn?

5. Kakue xauecmea Buvl uyenume ¢ nroosax? Kaxkue nrwou Bam anmuna-
muynol?

6. Hazoeume namp HAUBANCHEHWIUX KAYECME, KOMOPLIMU 00/1)CEH 001a-
0amb COBPEMEHHbLIL MeHeoIcep, U eule NAMmb Kayecme, KOmopwvie OH 00J1)CeH
UCKOPEHAMb.

Tema 8 IHoaroroBka, mepenoaroToOBKa, MOBbIIEHHE KBAJIN(PUKA-
MU 1 1eJI0Basi Kapbepa MmepcoHajia

[IpodeccrnonanbHoe U MEPCOHATILHOE PA3BUTUE COTPYIHUKA. Xapak-
TEPUCTUKUA HE3PEJIOCTH (MAaCCUBHOCTH, 3aBUCUMOCTb, OTPAHMYEHHOE YHUCIIO MOJe-
Jiel TOBENICHUsI, IPUMHUTUBHBIC MHTEPECHI, KPAaTKOCPOUYHAsi MEPCIEeKTUBA, MOIYH-
HEHHOE MOJIOKEHHUE, «OTCYTCTBUE» CAMOCO3HAHMSI, HU3KAsl CAMOOIIEHKA) U 3pEeJio-
CTH (aKTMBHOCTb, HE3aBUCUMOCTb, Pa3HOOOPa3HbIE MOBEAECHYECKUE MOJIETH, TIIy-
OOKHE MHTEPECHI, AOITOCPOYHAsl MEePCIEKTUBA, IJIaBEHCTBYIOIIEE MOJI0XKEHUE, ca-
MOCO3HAHUE U CAMOKOHTPOJIb) JIMYHOCTU. [Ipobiema «yMHBIN, HO OEIHBIINY: poc-
culickas crienuduka.

[TonsiTre, OCHOBHBIE ATalbl U BUJBI AEJI0BOU Kapbepshl. [Ipumepsl ynpasie-
HUS JICJIOBOM Kaphepoil B POCCHICKUX M 3apyOeKHBIX OpraHu3anusiax. Moaenupo-
BaHHUE KapbEPHOTO pocTa ¢ yueToM xku3HeHHoro nukiaa (KI) opranuzanuu u imny-
HOCTH. OIMMOKHA HAYMHAIOIINX PYKOBOIUTEIICH.

[IpenmymiecTBa 1 HETOCTATKHM OCHOBHBIX CIIOCOOOB MOATOTOBKH, MEPENoi-
TOTOBKH M TIOBBINICHUS KBaTU(DUKAIIMK KaJIpOB: Ha pabouyeM MECTe; B CIICIUAIH-
3UPOBAHHBIX (PUPMaX W HAyYHO-OOPA30BATENIbHBIX YUPEKJIECHUAX — OYHO, OYHO-
3a04YHO ¥ 3a04YHO; JUCTAHIIMOHHO.

OOBEeKTUBHBIC U CYOBEKTUBHBIE TPEANOCHUIKN (POPMUPOBAHUS CUCTEMBI HE-
MPEPHIBHOTO O0yUYEHHUs U pa3BUTHs nepcoHana. O0mas xapakTepucTUKa mpolecca
oOyuenusi. OCHOBHbIE MPUHILIMIBI AUIAKTUKA (1€JI€YCTPEMIIEHHOCTh, HAYYHOCTD,
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MpaKTUYECKash HaINpaBJICHHOCTb; CO3HATEIbHOCTh, aKTUBHOCTh M CaMOCTOSTEIb-
HOCTb OOYYalOUIMXCS; HAIJSIHOCTh, CHCTEMaTUYHOCTh, MOCIEAOBATEIBHOCTh U
KOMIUIEKCHOCTh; 00yueHHE Ha BBICOKOM YPOBHE TPYAHOCTEH; MPOYHOCTH OBJajIe-
HUS 3HAHWSIMH, HABBIKAMU ¥ YMCHUSIMH; KOJJIEKTUBU3M W WHAWUBUIYJIbHBIN TOI-
xon). CucremMa MHTEHCHBHOTO OOYYCHHsI M pa3BUTHSA KaapoB (o A.A. 3omoTape-
BY): TIpemnojiaBateiib (MEHEIKEP), OOYJaIomuiCcs, IeNd, COACpKAaHUE, METOJbI,
cpencTsa u (popmbl 00yueHus1, yueOHO-HayYHasi MaTepuaibHas Oa3a.

Cucrema o0mux auaakTuaeckux MetooB (1o U.4. Jlepaepy): uadopmariu-
OHHO-PELIENTUBHBIN, PENpPOAYKTUBHBIN, MPOOJIEMHOT0 H3JI0XKEHUS, HCCIIEI0Ba-
TeJIbCKUM, 3BpUCcTUUECKU. DOpMbI 00yUeHUs (JeKLUs, ceMuHap, 6ecena, TUCKyc-
CHsl, IPAKTUYECKOE 3aHATHE, 00yyarolas mporpamma, 3KCIIepUMEHT, JeJI0Basi Ur-
pa, 6imi-3a7a4a (MO3TOBOM MITYpM, KOHGEpEHIIUs UIeH), TToKa3 (IeMOHCTpaIns),
camMocCTOsITeNIbHAsl paboTa) M UX BO3MOXHOCTU B pamMKax MpodeccuoHaIbHOU MoI-
TOTOBKHU U TIEPEMIOATOTOBKH KaJIPOB.

CymHOCTb, CoZepKaHNuEe U OCOOCHHOCTH BOCIIUTAHUS B COBPEMEHHBIX YCIIO-
BusX. [IpuHIMIBI BocuTaHusl (1I€JIeyCTPEMIEHHOCTh, B3aUMOCBSI3b C JIEATEIbHO-
CTBIO, BOCIIUTAHUE B KOJJICKTUBE U MTOCPEACTBOM KOJUIEKTHUBA, WHANBUAYAIbHBIN U
nuddepeHIMPOBAHHBIN MMOAX0/I, ONOpa Ha MOJOXKHUTEIBFHOE, COYeTaHne TpeboBa-
TETHHOCTH C yBOXCHHEM JIMYHOTO JTIOCTOMHCTBA paboTHuka). Cuctema BOCIUTA-
TEJIbHBIX METOAOB. JIMYHBIN TpUMEpP PyKOBOJIUTEIS — UCXOIHBIN 3JIEMEHT IIPOLIEC-
ca BOCHUTAHUS NOJYMHEHHBIX. Y 0eX/IeHNE, YIPaKHEHUE, TIOOIIPEHUE U MPUHY K-
neHue (Haka3aHue) Kak MeTo/Ibl BOCIIUTaHus. BocruTanue u caMoBOCIIMTaHHE.

CemunHapckoe 3aHsITHE
(dbopma oOyueHus — OYHAs, OUHO-3a04YHAs )

i ymoBneTBOpeHUuss MOTPEeOHOCTEH OpraHM3aluyd B KBATU(UITUPOBAHHOM
MepcoHaje OJJHU PYKOBOAUTEIN ONMUPAIOTCS HA COOCTBEHHBIE CUJIbI, OCYIIIECTBIISS
MOATOTOBKY pe3epBa B COOCTBEHHOW OpraHMW3alluM, IpyTrue, HaoOOpOT, AENIAI0T
CTaBKYy Ha MPUTOK CIEIUATUCTOB «CO CTOPOHBI», TPEThU, — U30UPAIOT U pean3y-
I0T CMENIaHHYI0 KaJpPOBYIO CTPATETHIO.

1. Cocmasbme mabdauyy 0CHOGHHIX 0OCHOUHCHE U HEOOCMAMKOE Cllely-
ouwux hopm no02omoeKu u nepenoo2omosKu NEPCoHana: a) Ha padouem mecme; 6)
6 ChneyuaIU3UPOBAHHBIX 00pPA306AMETbHBIX YUPEIHCOCHUAX; 6) HA Nepeodosvix
OmeyeCcmeeHHbIX NPEONnPUAMUAX, 2) HA 3aPYDEIHCHBIX NPEONPUAMUAX.

2. Umo maxoe «denosas kapvepa» 6 Bawem nonumanuu? Kaxumu Koau-
YEeCMGEHHBIMU U KAYECMEEHHHIMU NOKAZAMENAMU MONCHO RNPOUNLTIOCHPUPO-
6amb KapbepHulil POCH COBPEMEHHO20 UenogeKa?

B ogHom u3 myOGmuuHbIX BbICTyIUIeHUH AHapeid DypceHKO, 3KC-MUHUCTP
oOpa3oBaHus W HayKH, a HeIHE — moMoIIHUK [Ipe3unaenta PD, ckazan: «B Poccun
... umib 20-30% cTyAeHTOB MOJy4aroT Xopoliee opoopazoBanue. [IpumepHo mno-
JIOBMHA BBITYCKHUKOB IOPUIWYECKUX MHCTUTYTOB HE pabOTalOT MO CIEIHaTbHO-
CTH.

3. A kak, na Baw 632110, o6cmoum oeno ¢ IKonomucmamu?
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4. llouemy 00nu cneyuanucmel, noayuueuiue 00pazosanue 6 pOCCUICKUX
8y3ax, Komupylomcs 3a pyoexcom, a opy2ue — nem?

5. UYmo Bam uzeecmno o bonouckoin xomseenuyuu? Kaxoewvl ee znaenasn
ueb, 0COOEHHOCHMU U NPAKMUYECKOe 3HAYEeHUEe 0/l POCCUNCKUX CHYOEeHNO08 U
OUNJIOMUPOBAHHBIX CREYUATUCMO8?

6. Onupasace Ha auyHLLL onblm 00yueHUs 6 8)3e, chopmynupyiime 3-4 KoH-
KPEMmHbIX NPeonodceHus N0 NOGbIUEHUI0 Kauecmea oouiell u CneyuaibHoll noo-
20MOBKU CHYOeHmO08.

Tema 9 CTumyupoBaHNe U MOTHBAIUA MIEPCOHAJIA B NPoLecce
TpyAa
[TorpebHOCTH YenmoBEKa U MOTUBBI ero noseaeHus. CylHOCTb, CO-
JepKaHue U crienu(puKa MpoueccoB CTUMYJIMPOBAHUS U MOTHBALUH.

ConepxarenpHble U MpoliecCyalbHble TEOPUM MOTUBaUMU. Teopus uepap-
xuu norpedbHocrert A. Macnoy, ERG-teopust motuBanuu K. Ansaepdepa, Teopus
«X —Y» JI. Makrperopa, Teopust npuoOpeTeHHbIX noTpedHocteit [[. Makknenanga
u nByxgakropHas mozaenb @. I'epudepra. Teopus monkpemsieHus motuBa (0.
Topupaiik, b. Cxunnep, JIxx. Xepmann, J[x. Komaku), Teopust cnpaBensmBOCTH
(C. Anamc), reopus oxunanus (B. Bpywm, JI. IToptep, 3. Jloynep), ueneBas Teopust
motuBatmu (3. Jloke), moaudukanus noseaeHus (O. Jlrorene, P. Kpeiithep).

OcHOBHbBIE METOJbl CTUMYJIHPOBAHUS (JIEHEXKHBIN, LIEJIEBOM, oOoraiieHue
TpyZJa, HapTUCUIIATUBHOCTB): CPaBHUTENbHBIN aHanu3. [IporpaMmsl cTuMynpoBa-
HUS IPO(EeCCHOHATILHON JIEATENbHOCTH IIEpCOHAIA U CeU(PUIECKHE TPUEMBI MO-
TUBalUMU (OIlaTa Mo pe3yJjbTaTaM TpPyJAad, ydacTHe B JOXOJlaX, yyacTHE B COO-
CTBEHHOCTH, Ha/J0aBKM, €JUHOBpEMEHHbIE OOHYCHI, ONpeensieMas 3HaAHUSIMU
oriata Tpyzaa, ruokue padoure rpaduku). MHAMBUAYaNbHBIN MOIX0] K paOOTHH-
Ky KaK IPHUEM MOTHBALIHH.

JlnanekTuka pyKOBOJCTBA U JUepcTBa. JINAEpCTBO KaK YHUKAIbHBINA CIIaB
KAaueCTB M aTpuOyT aBTOPUTETHOTO COTPYAHHMKA, UTPAIOIIETO LIEHTPAIBHYIO POJIb B
OpraHu3allid COBMECTHOW JESTENIbBHOCTU U PETyJIMPOBAaHUS B3aUMOOTHOILUEHUHN B
rpynne. YHUBEpCaJbHAas U CUTyaTHMBHAs KOHLENLIMHU JuaepcTBa. ONTUManbHOE
KOJIMYECTBO JIMACPOB B OpraHU3ALMK: MHPOBO33PEHUECKAass U METOJ0JIOrHYecKas
TUjeMMa.

CemuHapckoe 3aHsITHE
(popma 0OyueHUST — OUHAS, OUHO-3A0YHAS)

B momasmstoniem OONBIIMHCTBE YYEOHUKOB M y4E€OHBIX TMOCOOMH MO Me-
HE/DKMEHTY COJIEPKaTCs Pas3zelibl U TJaBbl, TOCBSIICHHBIC MPOOIeMaM CTHMYJIU-
poBaHUS U MOTUBaIMH. [Ipu 3TOM TEPMUH «CTUMYJIHUPOBAHUE)» HCTIOJIB3YIOT 3HA-
YUTEIBLHO PEXKE U, KaK IMPaBUIIO, 3aMEHSIOT 00Jiee pPaCIIPOCTPAaHEHHBIM — «MOTHBA-
TS

1. Onupasace na cnpasouHo-IHYUKIONEOUYECKUE U30AHUA, YEMKO pa3zpa-
HUYbmMe NOHAMUA (CHUMYJI), (KMOMUBY, (CHIUMYTIUPOBAHUEY, (KMOMUBAUUA).
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Pa3zpabatrbiBass KOMIUIEKC MEPONPUSTHI MO CTUMYJIHMPOBAHUIO IMEpCcOoHaIa
COBPEMEHHOW OpraHu3alMi K WHIUBHUIYAJIbHBIM WU KOJUICKTUBHBIM JCHCTBHUSIM,
MEHEKEpaM ClIeIyeT MPUHUMATh BO BHUMAaHHUE CIIEAYIONe GakTophl: 1) CyOBeKT-
HBIN (KTO yripaBisier?); 2) oObeKTHBIN (KeM ympaBisitoT?); 3) mpeIMETHBIN (KakuM
o0Opa3oM ynpaBisaroT?); 4) BHEITHUE YCIOBHS.

2. CocTraBbTe TA0JAMIy OCHOBHBIX METOJ0B CTUMYJIMPOBAHUS (MOTHBA-
HH) MEPCOHAJIA, XapPAKTEPHBIX /I 0a30BbIX CTWJIEH yNpaBjieHHus (ABTOPUTAP-
HOT'0, IEMOKPATHYECKOT0 U JIN0EePaJIBHOIO).

B 2004 rogy Mexxaynapoanas opranuzanus Tpyna (MOT; ILO, International
Labour Organization) Ha OCHOBaHHMHM JaHHBIX MEXIYHAPOTHOW W HAIIMOHAJIBHOM
CTaTUCTUKU U PE3YJIbTATOB CIEUATHLHOTO aHKETUPOBaHUA 48 ThICSY YEIOBEK OMmy0-
JIMKOBAJIa CIICMAIbHBIN TOKJIA] U BBEJIA HOBBIM TEPMUH — «MHAEKC SKOHOMUYECKOM
0e30macHOCTIY. DTOT MOKAa3aTellb, OTPAXKAIOIINM B3aUMOCBS3b TPY/a U JMYHOTO Cya-
CThsl paOOTHHKA, SIBISICTCSI CEMUAJIEMEHTHBIM U XapaKTepu3yeTcs: 0€30MacHOCThIO
pBhIHKA TpyAa (BO3MOXKHOCTSIMU TPyAOYCTPOMCTBA, paBHBIMU JJIsi BCEX, UTO oOecIe-
YUBACTCS MAKPOIKOHOMUYECKOM MOJIMTUKON TOCYJapCTBa); 3aIlUTON PaOOTHHUKA OT
HEOOOCHOBAHHOI'O YBOJIbHEHHUSI; O€30MacHbIMU YCIOBUSMU Ha pabodyeM MeECTe;
BO3MOXXHOCTBIO CJI€JIaTh Kapbepy B M30paHHON 00JIaCTH; BO3MOXXHOCTBIO MOBBI-
HIeHUs] KBaJIM(pUKALMK O€3 OTpbIBa OT MPOU3BOJACTBA; AJEKBATHOW 3apIlIaToOM;
MOAJCPKKOM pabOTHHKA OpraHaMu KOJUIGKTUBHOM 3amuThl (HE3aBUCUMBIMU
npodcoro3aMu U APYruMU OpraHU3alUSIMH).

B niepBy10 ecATKy pelTHHIa TOr1a BOLUIH CIEAYIOIIUE CTPAHBL:

1) Beums — 0, 977,

2) Ounnsuaaus — 0,947,

3) Hopserus — 0,926;

4) laaus — 0, 910;

5) Hunepnauaer — 0,865;

6) benbrus — 0,829;

7) @panmus — 0, 829;

8) JIrokcemOypr — 0, 813;

9) 'epmanms — 0, 793;

10) Kanaga — 0, 785. Cpenu apyrux (Bcero B criucke — 90 rocyaapcTB) OT-
metum ABctpanuto (17-e mecto), CILIA (25), JlatButo (27), Ykpauny (35), Typk-
menuctat (78), Hemaun (90). Poccus 3ansna 41-e mecto ¢ unaexkcom 0,503.

3. Buvwpazume ommnowenue k oannomy peumunzy. Cnyuaiinvt au, na Baw
6327150, 1uodepckue nozuyuu Ckanounasckux zocyoapcme?

4. U3yuume cmamucmuueckyro UHpoOpmayuio, ompaxcaiouyo uimeHe-
HUA 0aHHO20 peiimunza (Mubo e2o ananozoe) 3a nepuood 2010 — 2015 z2. Kakue
U3MEHEHUs NPOU3OWIU, HANPUMED, 8 6EPXHEN U HUJICHEI YaACMAX IMOU «myp-
HUpHOU madauyvly?

5. Umo Bam uzeecmno o peumunze «Doing Business»? Kaxoe mecmo 6
Hem no pezyromamam 2015 zooa 3anana Poccua? Umeemcsa nu y nac npozpecc
6 Imoil cpepe?
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6. B kakoii mepe 2ocyoapcmeo éiusem Ha umuoxic e2o zpaxcoan? Ilpuee-
oume npumepvl NOZUMUBCHO20 U HE2AMUBHO20 GIAUAHUS.

Tema 10 Ouenka 1eI0BOM AKTUBHOCTH KA/POB M 3(P(PEeKTHBHOCTH
YIIPABJICHUSA YeJI0BeYeCKUMU pecypcaMy OpraHu3auuu

[Tonsitue nenoBout oneHKU. [IeprHOAMYHOCTD OLEHKH JIEJIOBOM AKTUBHOCTH
nepconana. OOBEKTHI U CYOBEKTHI ACIIOBOHM OIeHKH. Pa3zpaboTka MeTom0J0THH,
METOJMKHU U MPOrpPaMMbl OLIEHKH TPO(PECCHOHANTBHOMN AesTEIbHOCTH COTPYIHUKOB
Y TIOAPA3JAECIECHUN OpraHU3alnH.

OCHOBHBIE METOJIBI U MPOLEAYPHI IEIOBOM OLEHKH KaapoB. Poiib TMHEHHO-
ro PyKOBOJMTEINS B OpPraHM3allMyd M MPOBEJCHUM aTTECTAlMM MOAYMHEHHBIX. Oc-
HOBHBIE METOJIbl CHUKEHUSI CYObEKTUBHOCTH U HEMOJHOTHI OIleHKU. [[oKyMeHTa-
LIUOHHOE COIPOBOXKJICHUE, ITOJIBEJCHUE UTOTOB U UCIOJIb30BaHUE PE3YJIbTATOB JIE-
JIOBOM OLIEHKH KaJpOB.

BbIcBOOOXI€HNE U YBOJIbHEHHE MEPCOHANA: COBPEMEHHBIE PEATUU U METO-
JIbl, IPUMEHSIEMbIE B POCCUMCKUX U 3apyOexHbIX opraHuzaiusix. OCHOBHbBIE MPU-
YHHBI YBOJIBHEHHSI TIEPCOHAIA B COOTBETCTBUM C TPYJOBBIM 3aKOHOJATEIHCTBOM
P®. Meroasl pabOThl agMUHUCTpALMK C PAaOOTHUKAMH, YBOJBHSIOMIMMHUCS IO
COOCTBEHHOMY JKeJIaHHI0. MeTo1bl pabOThl AMUHUCTPALIMHN C COTPYIHUKAMHU, J10-
CTUTIIMMU TEHCUOHHOT'O BO3pACTa.

Hekoropsie moaxosl Kk oneHke 3PGEeKTUBHOCTH YNPABICHUS MEPCOHATIOM:
CHUCTEMHBIH, CHTYaTUBHBIHN, CYOBEKTUBHBIN, ITA0JIOHHBIN, BOJTIOHTAPUCTCKHM.

CemunHapckoe 3aHsITHE
(dbopma oOyueHus — OYHAs, OUHO-3a04YHAs )

OcHoBoIONararomye CUCTEMbI OIUIATHI TPYIa MEPCOHANIa — CAEIbHAs U T0-
BpEMEHHAsi — TOJYUYUIIM IIMPOKOE PACHPOCTpAaHEHUE M 0 CUX TOp C YCIEXOM
MPUMEHSIIOTCS Ha TpakTuke. OJJHaKO MHOTHE KOMIIAHUU CETOIHS pa3paldaThiBalOT
Y UCTOJIB3YIOT CJIOKHBIE KOMOMHUPOBAHHBIE CUCTEMBI (HEPEIKO UX JIEP>KAT B CEK-
peTe), BaXKHBIM 3JIEMEHTOM KOTOPBIX SIBJISIIOTCSI JIUYHBIE «3acClIyTu» paOOTHHUKA.
CknagpiBaeTcs mapajgokcaibHas curyauus. C OJHON CTOPOHBI, PYKOBOAMUTEINb
JIOJDKEH OIIEHMBATh Pe3yJIbTaThl TPpyJa OOBEKTHUBHO, T.€. HE B3HUpasl HA JIMYHOCTH
noaunHeHHoro. C Apyroi CTOpOHbI, HAYAJIbHUK HE poOOT, a ®UBOH yenoBek. Cre-
JIOBATEJILHO, €70 OTHOIIECHUE BCETa CYOBEKTUBHO, T.€. OH MOAPA3EISIET COTPYIHH-
KOB Ha «ONIKHUX» U «JIAJTbHUX), «CBOMX» U «UYKUX).

1. B kakoit mepe KoHuenyusa «uoeanvHou oropoxkpamuuy M. Beoepa npo-
OYKmueHa 0.1 ynpaeieHus coépemennoi op2anuzayueii? Moowcem 0vims, ona
0e3naodercHo ycmapena u GKAIOUAEMCA 6 IHUUKIONEOUU u y4eOHUKU no me-
HEO0NCMEHMY CUMBONUYECKU U UMeen MOIbKO HAYYHO-UCHIOPUUECKYI0 UEH-
Hocmb?

2. Kakue mooenu opzanuzauyuu punancoeo-mpyooewvix OmHOUIeHUIl 8 co-
eépemennout Poccuu Bam uzeecmnwvt?
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3. Kakoeo, na Baw 632120, npouenmnoe coomnowenue «llpogpeccuona-
106y, «Coemecmumeneir», «3eop» u «Aiicoepzoe» é cospemennoit Poccuu (eciu
HPUHAMb 6eCb Maccue pakmuueckux pavoomnuxos 3a 100%)?

4. Cuumaeme nu Bot mexywiyio cumyayuro HOPpMAIbHOU ULU AHOMATb-
HOIl, mpeoyowiell aKMuUGHbIX 0eliCmeull co CmopoHbl 2ocyoapcmea?

5. Ilpokommenmupyiime ciedyrouyto gpasy: «Peinok — mom sxce dOymuk,
MOJIbKO HAMHO20 Oeuiesey.

UtoObl OOBEKTUBHO OLIEHUTH 3(PPEKTUBHOCTH YIPABICHUS MEPCOHAIOM CO-
BPEMEHHOM OpraHu3aluy, HYKHO PYKOBOICTBOBATbCS OCHOBOIOJIATAIOUIUMU
NPUHIIMIIAMU: TPEEMCTBEHHOCTH, UHHOBAIIMM, CUCTEMHOCTH, BepUUKAINH, aM-
OouBaneHTHOCTHU. [lepBbIii U BTOPOH MpeAnoaratoT IUaJeKTUYECKyI0 B3auMOCBSI3b
CTaporo U HOBOT'O, TPETUN — HALIETIMBAET HA KOMIUIEKCHBIA aHAIN3 TEKYUIEH CUTY-
alluu, YEeTBEPTHIN U MATHIA — YKa3bIBAIOT HA HEOOXOAMMOCTh CPAaBHEHUS IJIAaHUPYE-
MbIX U (PaKTUYECKUX JOCTHXKCHHM, a TakKe Ha JBONCTBEHHOCTh UCTHUHBI, HAIMUUE
B JI0OOOM MpeaMeTe, MPOIECcCe WM SIBICHUU KaK MOJIOKUTEIbHBIX, TAK U OTPHUIIa-
TEJIbHBIX MOMEHTOB.

6. Ilooymaiime u nazoeume 4—5 ayumux compyonukoe eysa, zoe Bot 00y-
yaemecsv. Yem 3mu 1100u omauyaomes om mex, KOMopsvle He NONAIU 8 UMO20-
8blil «(CRUCOK»?

7. Ilposedume ananuz deamenbHOCMU PAZIUYHBIX KAMeE2OPUil NEPCcoHala
HaAwie20 UHCMUMyma U 3an0JaHUmMe Mmaodauyy ux OCHOBHbIX 00CMOUHCMGE U He-
oocmamkog. Ilpednoscume mepvt no yayymenur0 Op2anu3ayuu 00pazoeame’s-
HO020 npoyecca u NOGLIUEHUI0 KAYecmea nOO020MOGKU CHYOeHMOE8. 3anoaHume
maonuyy 2:

Tabnumna 2.
AHan3 AesTeIbHOCTU MEPCOHala By3a
OCHOBHEIC [Ipodeccrnonanbubie kauecTBa OCHOBHBIC
KaTeropuy nepcoHaia MOJIOKUTCIBHBIC | OTPULATCIILHBIC MOKETTAHUS
CoTpyIHUKH JI€KaHATOB
PykoBonurenu xadenp
[IpenomaBaTenbCKui COCTaB
CoTtpynHuku OMOTUOTEKH
CnenuanucTtsl M0 KOMIBIOTEPHOMY
obecrieueHnI0 y4eOHOTo mporecca
Hpyrue kateropuu (yKaXXuTe Ka-
KHeE)
Tema 11 ITHKA U MICUXO0JIOTUA 1eJI0BOT0 00IeHMSsI

DEeHOMEHOJIOTHS JIeI0OBOr0 OOIIEHUS: KOMMYHUKATUBHBIN, HHTEPAKTUBHbBIN
Y TIEPLENTUBHBIN aCTIEKTHI.
['enetnko-cyObekTHO-PyHKIIMOHANBbHAS (['C®D) KoHLENIMsS U ee BO3MOXKHO-
ctu B HR-mMenemxMmenTe.
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Ilytn u cpeacTBa nosiieHUs YPPEKTUBHOCTU HEBEPOATBHBIX, BEPOATBHBIX
Y TUCHMEHHBIX KOMMYHHKAITUH.

[Tonsitne nmumka. bruonornyeckue, 3cTeTHYECKUE W HPABCTBEHHBIE OCHOBA-
HUS KOHCTPYMPOBAaHWS WHIWBHIYATbHOTO JEJIOBOTO WMHKa. KoprmopaTtuBHas
(opraHm3anMoHHas) KyJIbTypa U UMHJIK.

OOmrast xapakTepuCTHKa AeOBOTO 3THKeTa. OCOOEHHOCTH TOBEICHUS B
Pa3TUYHBIX CTPAaHAX M PETHOHAX MUPA.

OcHoBHbIE (OpPMBI AeI0BOro 00IIeHUs (Oecena, CoBeIlaHue, MeperoBOpPhl).
CrpaTernueckue yCTaHOBKH, TAKTHUKA U TEXHUKA JIEIOBOTO OOIIEHUSI.

CemuHapckoe 3aHATHE
(dbopma oOydeHus — o4Hasi, OUHO-3a04YHas)

B mpenvcioBun Kk mepBoMy PyCCKOMY HM3IAHHUIO KHUTU «/lenoBas 3THka» ee
aBTop — Puuapn T. e Jxopak — oTMETHII, 4TO OHa ObLla HamMcaHa B OCHOBHOM
JUIS AMEPUKAHCKOM M KaHAJACKOM ayauTopuu. ClenoBaTenbHO, B IPYTUX CTPaHAX
OHa HE MOXET OBITh MPUHATA MOJTHOCTBIO. TeM He MeHee, OJIHa CTpaHa MOXKET U
JOJDKHA YUUTBCS y Apyrou. Te, KTO cemdac mepeXuBaeT MEPUOJ Mepexoaa K phl-
HOYHOM 3KOHOMHKE, MOTYT HAYYUTHCA Y TE€X CTPaH, KOTOPbIE MPOIUIA 3TOT MPO-
LIECC, Y3HATh, KAKUE CYILIECTBYIOT MPU 3TOM JIOBYIIKM M HEraTUBHbIE TEHICHIUHU,
KAaKOT'0 poJia 3aKOHOJATENbCTBO OKa3bIBAIOCH OJIarOTBOPHBIM U 3(PPEKTUBHBIM, Ka-
KyIO0 pOJIb MOXKET ChITpaTh OOIIECTBEHHOE MHEHHE B ONPAHHMYEHHUH arpecCHUBHBIX
ycTpemiieHuid 0osbiioro ousHeca. «Pa3BUThIe CTpaHbl HAYYIJIUCh CIPABIISITHCS C
CaMbIMH BONUIOIIMMU 3JIOYNOTPEOJICHUSIMU KalUTalIM3Ma U B OOJIBIIUHCTBE CIIY-
YaeB MOKOHYMUJIM C AETCKUM M PaOCKUM TPYJOM, OMTACHBIMH U BPEIHBIMU YCIIOBU-
SAMH TpyJa IPHU MOTOTOHHOM cUcTeMe, 3apa00TKaMU HIKE MPOXKUTOYHOTO MUHU-
MyMa M JpyruMu OOJIE3HEHHBIMHU SIBJICHUSIMU, KOTOPBIE KAITUTAJIM3M MPUHEC C COOOM.
DOTHU OTpUIATENbHbIE SBJICHUS CEYac BCTPEUYAIOTCS B Pa3BUBAIOLIMXCS CTpaHaX.
Ho Mbl 3HaeM, Kak yCTpaHUTh 3TU OTpULATENbHbIE sIBIeHUS. Tenepb Hy)KHO obecre-
YUTh Pa3BUBAIOLIMMCSI CTPaHAM BO3MOYKHOCTb M CTHUMYJIBI JUisl OOpbOBI C 3TUMU
oosiesHeHHbIMU siBIeHUsAIMIY. (CMm.: Jle [xopmx P.T. Jlenomas stuka. — M.: U’
«IIporpeccy, N1 «PUTTOJT KITACCHK», 2003. C. 11.)

1. Coznacnol ru Bol ¢ mHenuem amepukanckozo yuenozo? B kakoii mepe
ucmopuueckuii onvim CIIA mosncem ovimov noneszen Poccuiickoi Dedepavuu?
Mozym nu amepukanybl ROYUUMbCA YeMy-mo Y pOCCUAH?

2. HacKonbko npagomeprHo cuumams Hauie 20Cy0apCmeo «pa3euearo-
wumcarn? Ioacnume céoro mouKy 3peHus.

3. Kak Bt cuumaeme, nouemy nHa Konyepmuuix evicmynienuax Muxauna
3aooprosa poccuiickue 3pumenu 60CMOPIHCEHHO Peazupyiom Ha C/1060coyema-
Hue «mynvle amepukanyvl)?

4. Kakue 3mnuueckue 2pynnwl, Hayuu, zocyoapcmea eéwvizvigaiom y Bac
nonocumenvbHvie IMOYUU, yeasicenue unu eocxuuienue? Ilouemy?

5. Ouenume cocmoanue u nepcneKmMUEbl MeIHCOYHAPOOHHIX OMHOUIEHUIL
Poccuu co cmpanamu 3anaoa (CLUA, EC, Kanaoa, Aécmpanua, Anonus), a
maksice 6epPOAMHOCHIL OMMEHbL 63AUMHBIX CAHKUUIL 8 0003pUMOM OyOyuiem.
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6. /[onyckaeme 1u Bvt makoe pazeumue codvimuil, Ko20a uepe3 onpeoe-
JIEHHbLI nepuod uacme ycumenei Kpvima cmanym akmugno evipasrxicamov HeOo-
60/1bCMEO 8 C6A3U C 6x0xcOenuem 6 cocmae Poccuiickou @edepayuu u3-3a yxyo-
WIEeHUA UX COUUATbHO-IKOHOMUYECKO020 nonoxycenua? Q0ocHyiime c6010 MOUYKY
3peHus.

Temal2 Ynpasienune KOHQPJIUKTAMH B OPraHu3anuu (OCHOBbI KOH-
(ankTosorun)

[Tonsitue konduukrta. Krnaccudukamus koHpukTOB. [IpuunHeL,
CTPYKTypa U JuHAMUKa KOHGIUKTOB. OyHKIIMHA KOHGIMKTOB B OpraHU3anuy. 3Ha-
YeHUE KOHCTPYKTUBHBIX W JIECTPYKTUBHBIX KOH(MIUKTOB sl 3(P(HEKTUBHOTO
GYyHKIIMOHUPOBAHUS OPTaHU3AIINN.

OTanbl aHaIM3a, «KOJIMYECTBEHHBIC» U «KAYECTBEHHBIC)» METOJbI HCCIEH0-
BaHUsS KOH(IMKTOB. OCHOBHBIE TPUYWHBI WHIWBHIYyATbHOW W TPYMIIOBOW KOH-
(GIMKTHOCTH pabOTHUKOB. MeToauka JUarHOCTUKH KOH(JIMKTHBIX OTHOIICHHWH B
TpyIIax.

Ocobennoctu GpopMUpOBaHUS U Pa3BUTUS KOHGIMKTOB B Pa3IMYHbBIX che-
pax: ciykeOHOH (IIPOU3BOJICTBEHHOM), cCeMeitHO-0bITOBOM, qocyroBoi. Kondauk-
Thl THUIA «PYKOBOJUTEIh — MOJYMHEHHBIN», WHHOBAIIMOHHbIE KOH(MIUKTHI, MEX-
IpyNIOBBIE KOH(PJIMKTHI B OPTaHU3AIUH.

[IpornosupoBanue u npoduiakTrka KOHOIUKTOB. TEXHOIOTUS YIIPEKICHUS
KOH()JIMKTOB W ONTUMAJIbHBIE YTpaBJIEHYECKUE pelieHus. Meauainus U 3THKa
yOpaBiieHUs KOHQIUKTHON cutyauuend. lleperoBopsl kak crnoco0 paspereHus
KOH(DJIMKTHBIX CUTYaIlun

CemuHapckoe 3aHsITHE
(dbopma oOyueHus — ouHasi, OUHO-3a04YHAasI)

Jlaxxe mocnenoBaTesibHas MOJUTHKA TYMaHA3AIUHA TPYAOBBIX OTHOIICHUN Ha
MPEANPUATUSX U B YUPEKICHUSIK, ONTUMATIBHBIN BHIOOP M KOMIUIEKCHOE HCTIOJb-
30BaHHE YIPABICHUYECKUX METOJOB HE 3AIIUTIT OT HEOOXOIUMOCTH KHUTh U pe-
1aTh 33/1a4d B YCJIOBUSAX TPYMIIOBBIX KOH(MIUKTOB. 1 Bce ke COBpeMEHHBIEC PYKO-
BOJUTENIN, OCOOEHHO T€, KOTOPHIE BO3TJIABISIOT HEOOIBIINE TPYIOBbIE KOJIJIEKTU-
BbI (0T 15-20 o 40-50 4enoBek), Mo-pa3HOMY MOAXOAAT K OLICHKE POJIU U 3Haue-
HUSI IPOU3BOJACTBEHHBIX KOH(IUKTOB.

[TepBoiit moaXO0A: yeM OoJibllle KOH(DJIMKTOB B OpPTaHU3AIMH, TEM XYXKE pe-
3ynbTaThl Tpya. KOHGIUKTHI ClienyeT HCKOPEHSITh WM CBOIUTH K MUHUMYMY.
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Bropotii moaxon: koHMIMKTEI B JIH000# opranu3aiyu Hen30exxHbl. He cremyer nx
JpaMaTu3upOBaTh, MPOTUBOPEUUS] BO3HUKAIOT U PA3pEIIAIOTCs, KU3Hb «HaeT». [aB-
HOE, YTOOBI BCE CIIOPHI HE MEPepacTalii B «BOMHY», HE MEIIIAIN BBITIOJHATH Tpodec-
CHOHAJIbHBIE 00S3aHHOCTH.

Tpetuit nmoaxona: KOHGIUKTH MEXTY COTPYIHUKAMU B JIFOOOM OpraHU3aIiu
HE UCKOpEeHUTh. ['MaBHas 3amaya pyKOBOJAUTENS — ONTUMHU3UPOBATH MPOTUBOPE-
YU, CKOPPEKTUPOBATh HAMPABICHHOCTH CIIOPA B KOHCTPYKTUBHOE PYCIIO, MOAABATh
npUMep IUBUIM30BAHHON apryMEHTAIlluu TOTO WKW WHOTO MHeHus. CTpemMieHue K
KOHCTPYKTHUBU3MY — OCHOBA MPO(PUIAKTUKHA BO3MOKHBIX TPYIOBBIX CIIOPOB.

1. Buipazume omnouienue K Kaxcooil u3 yKa3aHHovlX MoyeK 3peHusl.

2. Onuwume 06e coxpanueuiuecs 6 naAmMAmMu KOHQIUKmMHbIE CUMYAUUU:
KoHcmpykmueHnyio u decmpykmuenyio. Ilpoananuzupyiitme no3uyuu u noeeoe-
HUe CMOpOH, a MaKx ce Memoovl pazpeuieHus Kougaukmos. Kak 6vi Bvl no-
CMYRUTIU 8 AHATIOCUYHBIX CUMYAUUAX C€200HA?

3. Onupasacv Ha TUYHBLIL HCUZHEHHBLI ONbIM U (haKkmol, codbImusa ¢ yua-
cmuem uzeecmuuvlx Bam nrooeil, oxapakmepu3syiime munuunvle KOHGIUKmMbl 6
COBPEMEHHBIX MPYO06bIX Koanekmueax. Ymo 00131cHbl npeonpunumames MeHe-
0xicepul 6 uenax ux npogunakmuxu?

Hapsany ¢ MeXJIUYHOCTHBIMU, TUYHOCTHO-TPYIIIOBBIMU U MEXTPYIIIOBBIMU
KOH(JIMKTaMH COBPEMEHHBIH MEHEI)KMEHT YJIENseT TOBBIIIIEHHOEC BHUMAaHUE
BHYTPWINYHOCTHBIM KOH(pIMKTaM. IMEHHO OHM 3a4acTyl0 OKa3bIBAIOTCS TPYIHO-
pa3pelIMMbIMU, B TOM YUCJIE U IJI OMBITHBIX PYKOBOJUTEIIEH.

4. Ilpoxommenmupyiume aghopusmer Pooepma Kuocaxu, agmopa KnHuzu
«Pykoeoocmeo bozamozo Ilanst no ungecmupoganuioy:

o «bonvuwuncmeo nwoeii naanupyem o0vims 0eOHBIMUY;

«He 0yob nocpeocmeeHHbiM);

«Hnsecmuposanue — 3mo niam, He nPoOOyKm u He nPoOUeodypar;
«Hnsecmuposanue — oueHs TUUHDBLIL NIIAHY;

«llokynaii, é1a0eit u MOAUCH);

«llokynait u npooasaii»;

«O0O0» (obpazoearnue, onvim, OMaAUYHAA OCHEHCHAA HATUUHOCHLD).

[IpakTtuuecku BceM m3BecteH adopusMm: «He knmaaute siiitia B OHY KOp3H-
Hy». Ho yTBepxnenue uaBectopa Yoppena baddera, oqnoro uz Gorareimmx jiro-
Jiel Ha TUIaHeTe SBISIETCS JUaMeTPaIbHO MPOTUBOMOJOKHBIM: «He Hamo pazHoo0-
pasus. Knagu Bee siiina B OJHY KOP3MHY U XOPOILIEHBKO 32 HUMHU IPUCMATPUBAID.

5. Kmo npae? Moycno au «npumupumuvy ooda evickazvieanun? Iloacnu-

me.

6. HHEPEYEHb YHEBHO-METOAUYECKOI'O OBECIIEYEHNAA
JJIA CAMOCTOSATEJIBHOU PABOTBI OBYYAIOIIINXCA
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1. ITonoxeHue 00 opraHu3aluy U MPOBEIECHUHU TEKYIIEro KOHTPOJIS yCIeBa-
€MOCTH U MPOMEXKYTOUYHON aTTECTAIL[UU CTYIEHTOB.

2. [Tonoxxenne o OaTBHOM CHCTEME OLIEHKH YCIIEBAEMOCTH OOyYaroIIuXCs
MABuY.

3. PykoBozacTBO 10 0(OPMIICHHIO PYKONMCHBIX YYEOHBIX U HAYYHBIX paboT,
pyKonuceil neyatHbIx u3ganuii MAbnY.

4. Meronuyeckue yKa3zaHusl 10 BBITIOJTHEHHIO KOHTPOJIBHBIX paboT.

5. [lonoxxeHne o0 caMOCTOATENBPHOW paboTe OO0y4aroumxcs B W3JAaHUN
MARY.

6. IIpe3eHTallMOHHBIN MaTepua.

7. Metoauueckue ykazaHus JUisl 00y4aroIyXcsl 10 OCBOCHUIO JUCLMILIUHBI

7.1. PekoMeHauu 1o BBIITOJIHEHUIO ITPAKTUYECKUX 3aJaHUN

IIo creneHu CIOKHOCTH WJIM XapaKTepy YMCTBEHHOM NESTEIBHOCTH IPaK-
TAYECKUE 3aJaHUA JENSAT HAa IPOCTBIE U CIOXKHBIE. CIOKHOCTh OLEHUBAETCS IO
YUCITy Ollepalui, KOTOpble HEOOXOIMMO BBIIIOJIHUTH MpH €€ pemeHuu. [IpocTsie
3aJlaHus SABJSIOTCS TPEHUPOBOYHBIMU M TPEOYIOT JIJIsl CBOETO PEUICHUsI U3yUYEHHON
(bopMysbl M 3HAHUA MOPSAAKA JEUCTBUM B Pa3IMYHBIX ONACHBIX cUTyauusx. Mx
pELIeHNE CBOJUTCS K MPOCTEUILIMM BBIYUCIICHUSM B OAHO JericTBue. Hanbonee va-
CTO€ NIPUMEHEHHUE 3TUX 3a/JIaHUI HAa HAYaJbHOM 3Talle 3aKperieHusl y4eOHOro mMa-
TepHuaya, Tak Kak Ha 3TOM 3Talle JeATeIbHOCTh yUaluXCsl HOCUT PENpOIyKTUBHBIN
XapakrTep. 3aJaHusl, pelIeHne KOTOPbIX TPEOYIOT HECKOIBKUX JIEHCTBUI HA3bIBAIOT
CIOXKHBIMU. K CIIOKHBIM 3a/1ayaM, IIPU PEIIEHUN KOTOPBIX BBIIOJHSAIOTCS PENpo-
JTYKTUBHAs 1€ATE€IbHOCTh OTHOCUTCS, HAaIpUMEpP, KOMOMHUPOBAHHBIE 3a/IaHUSI.

7.2. PexoMeHaluu 1o MOArOTOBKE AJIEKTPOHHBIX MPE3eHTAUN

[Ipu co3gannm >MEKTPOHHBIX MPE3EHTAIMN HEOOXOAMMO HAWTH TTPaBUIILHBIH
OaylaHC MEXJy MOJIaBa€MbIM MaTEpPUAIOM U COMPOBOXKIAIOIIUMU €TI0 MYyJIbTUME-
JTUAHBIMU 3JIEMEHTaMU, YTOObI HE CHU3UTh PE3yIbTaTUBHOCTh MaTepHuaa.

OIHUM U3 BOXKHBIX MOMEHTOB SIBJIIETCA COXPAaHEHHE €IMHOTO CTUJIS, YHH-
(bULIMPOBAHHON CTPYKTYpHI U (POPMBI TIpeACTaBIeHUs MaTepuaia. JJis mpaBuiIbLHO-
ro BbIOOpa CTWIISI TPEOyeTCs 3HaTh MPUHIIUITBEI YPTOHOMUKH, 3aKJII0YarOIue B ce0s
HAWIy4llA€e, MPOBEPEHHBIC HA MPAKTUKE METOJbI MCMHOJIb30BAHUS T€X WIJIM MHBIX
KOMITOHEHTOB MYJIbTUMEAUUHON IPE3CHTALINH.

[Ipu co3gaHnm MyJIbTUMEIUHHOTO TOCOOUS MPEANOIAraeTCsi OrPaHUUUTHCS
WCIIOJIb30BAaHUEM JIBYX WJIM Tpex mpudToB. Bcs mpeseHTarus 0JDKHA BBIMOJ-
HSATHCS B OJTHOM IIBETOBOM MaJIUTpE, HaMpUMep, Ha 6a3e OHOTO IMIabiioHa, TaKXKe
BKHO MPOBEPUTH MPE3CHTAITUIO HA YI0OCTBO €€ YTCHHs C dKpaHa. TeKCThI Ipe-
3CHTAIMM HE JOJHKHBI OBITh OOJBIIUMU. BBITO/IHEE MCMOIB30BaTh CXKATHIN, WH-
(dbopManMOHHBIN CTWJIH M3JI0KeHUST MaTepuana. HyxHo Oyner cymMeTh BMECTHUTH
MakCUMyM HWH(OpMalu¥ B MUHMMYM CJIOB, MPUBJICYh U YJEpkKaTb BHUMaHUE
aynutopud. HemoctaTouHO poCTO CKOMUPOBaTh HHGOPMAIIUIO C IPYTUX HOCUTE-
Jed U Pa3MECTUTh €€ B Mpe3eHTaluu. [Ipu MoAroToBKE MpEe3eHTAMU BO3MOKHO
MCIOJIb30BaHUE PECYPCOB CeTU MHTEpHET, COBPEMEHHBIX MYJIbTUMEAUNWHBIX SH-
[UKJIONEIUN U SJIEKTPOHHBIX YUEOHUKOB.
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Kpumepuu oyenusanus no cooeporcanuro:

1) meneBas mpopabOTaHHOCTE;

2) CTPYKTYpUPOBAHHOCTH B TOJIa4€ MPEICTABIIEMBIX MaTEPUATIOB;

3) IOTUYHOCTb, MPOCTOTA UBJIOKEHNUS,

4) mpaBUIILHOCTH TIOCTPOCHUS (Ppa3 U OTCYTCTBUE CHHTAKCUYECKUX U Opdo-
rpad)UIeCcKuX OIMHOOK;

5) HanW4Me CIMCcKa JUTEepaTypsl U WH(POPMAITMOHHO-CIIPABOYHBIX MaTepHa-
JIOB, HCTIOJIb30BAHHBIX B pab0Te HAJl TPOECKTOM;

6) MUIIEH3MOHHAs! YUCTOTA UCIIOJIb3YyEMbIX TPOYKTOB;

7) cTeneHb BOBJICYEHHOCTH YYaCTHUKOB 00pa30BaTEeIbHOIO MpOIEcca B pea-
JN3ALUI0 TPOEKTA.

Kpumepuu oyenusanus no ogpopmnenuro

1) 06beM (onTUMAIEHOE KOJUYECTBO CIANI0B);

2) nu3aiiH (YUTaeMOCTh, HAJUYUE U COOTBETCTBUE IpadUKu W aHUMAIIWU,
3ByKOBO€ 0(OpMIICHUE, CTPYKTYpUpPOBaHUE UH(POPMAIUU, COOTBETCTBUE 3asIBJICH-
HBIM TPEOOBAHUSAM);

3) opuruHajILHOCTH O(hOPMIICHHUS,

4) 5CTETHKA,

5) cooTBeTCTBUE CTaHAAPTaM O(POPMIICHUSI.

7.3. IitanupoBanre U OpraHU3anys BpEMEHH, HEOOXOAMMOTO JIJIST U3YUCHUS

JUCITUTUTUHBI.

Ba)xHBIM yCIIOBHEM YCHEIIHOIO OCBOEHUS AMCUMIUIMHBI «KyibTypa peun u
JICIIOBOE OOIIEHUE» SIBISIETCSI CO3/IaHUE CUCTEMbI MPABUJIBHON OpraHu3aluu Tpy-
11a, TIO3BOJISIIOLIEH pacnpeenTh yueOHy0 Harpy3Ky paBHOMEPHO B COOTBETCTBUU
¢ rpapukoM 0Opa3oBaTEIHLHOTO Mpolecca. boblyto MOMOIIE B ’TOM MOXKET OKa-
3aTh COCTaBJICHHE TJIaHa PabOThl HA CEMECTp, MECSI], HEACI0, AeHb. Ero Hanuuue
MO3BOJUT NOJYMHUTH CBOOOIHOE BpeMs LIENIAM YyUeObl, TPYIUThCS O0JIee YCIElHO
u a3 dextrBHO. C Beuepa Bcera Hajlo pacpeaesisiTh paboTy Ha 3aBTpaIIHUMN JEHb.
B xoHIIE KaJI0TO JHS 11eeco00pa3Ho MOABECTH UTOT PaOdOThI: THIATEIHHO MPOBE-
pUTh, BCE JIM BBIMIOJHEHO MO0 HAMEYEHHOMY IUIaHy, HEe ObUIO JIM KaKUX-JIUOO OT-
CTYIUIEHUH, a ecliid ObUIM, MO KaKOW MpUYUHE OHU Mpou3ouuiu. HyXHo ocyiecTs-
JSITh CAMOKOHTPOJIb, KOTOPBIN SIBJSIETCS HEOOXOIUMBIM YCIIOBUEM YCIICIIHOMN y4e-
Obl. Eciii 4T0-TO OCTanoch HEBBINMOIHEHHBIM, HEOOXOAUMO H3BICKaTh BpeMs IS
3aBEpUICHMs 3TOM 4YacTH paboThl, HE YMEHbIIas 00beMa HeJEeNbHOro IjaHa. Bee
3aJlaHus K MPAKTHYECKUM 3aHIATHSAM, a TAK)KE 3aJlaHusl, BBIHECEHHBIE Ha CAMOCTOS-
TEJNbHYI0 PadOTy, PEKOMEHIYETCSI BBIOJIHATH HETOCPEICTBEHHO IMOCIE COOTBET-
CTBYIOILIEH TE€MBI JIEKIIMOHHOTO Kypca, YTO CIIOCOOCTBYET JIyUIlIEMY YCBOCHHUIO Ma-
Tepuasa, MO3BOJIIET CBOEBPEMEHHO BBISIBUTh M YCTPAHUTh «IPOOEIbD» B 3HAHMSIX,
CUCTEMATU3UPOBATh paHee MPOUJIEHHBIN MaTepual, Ha €ro OCHOBE MPUCTYIUTh K
OBJIJICHUIO HOBBIMU 3HAHUSIMU U HABBIKAMU.

Cucrema akazeMUyecKoro oOy4eHHs] OCHOBBIBAETCS HA PAllMOHAIBHOM CO-
YeTaHUM HECKOJIbKMX BUJOB YYEOHBIX 3aHSATUH (B MEPBYIO OuY€pe/b, JEKUUNA U
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MPaKTUYECKUX 3aHSTHI), paboTa Ha KOTOPBIX 00Ja/laeT OnpeeseHHON cnenudu-
KO.
7.4.IloaroroBKa K JIEKIUSIM.

3HAKOMCTBO C JAMCLMIUIMHOM MPOUCXOJUT YK€ Ha MEPBOM JEKLHH, TJIE€ OT
CTyZeHTa TpeOyeTcs He MPOCTO BHUMAHUE, HO U CaMOCTOATEIbHOE O(OopMIICHHUE
koHcnekTa. [Ipu paboTe ¢ KOHCTIEKTOM JIEKIIM HEOOXOAMMO YYUTHIBATH TOT (paK-
TOp, YTO OJIHM JIEKUHH JAIOT OTBEThl HA KOHKPETHBIE BOIPOCHI TEMBI, APYTHE —
JUIIb BBISIBISIOT B3aMMOCBSI3M MEXKIY SIBICHUSIMH, TIOMOTasl CTYACHTY NOHSTh
rIIyOMHHBIE TIPOLIECCHI PAa3BUTHUSL U3y4aeMoro IMpeaMeTa Kak B UCTOPUHU, TaKk U B
HACTOSILEE BPEMSI.

KoncnekrupoBaHue JEKIMH — CIOKHBIM BUJ BYy30BCKON ayJaMTOPHON pabo-
ThI, IPEANOJIArallINi HHTEHCUBHYI0 YMCTBEHHYIO JAEATEIBbHOCTh CTyJeHTa. Kon-
CIEKT SIBIISIETCS MOJIE3HBIM TOTJA, KOI/IAa 3allMCAHO CaMO€ CYIIECTBEHHOE U Cliena-
HO 3TO caMuM oOydaromumcs. He Hamo ctpeMuTbes 3anucath JOCIOBHO BCIO JIEK-
nut0. Takoe «KOHCIEKTUPOBAHME» MPUHOCHUT OOJbIIE Bpena, YeM Mouib3bl. Llene-
CO00pa3HO BHAYaJle MOHSATH OCHOBHYIO MBICIIb, M3JIaraeMyl0 JIEKTOPOM, a 3aTeM
3anucath ee. JKemarenpHO 3alnuch OCYIIECTBIATh HA OJHOM CTPAHUIIE JIUCTA WIIA
OCTAaBJISISL TOJI, HA KOTOPBIX MO3JHEE, MPU CAMOCTOSATEIbHON paboTe ¢ KOHCHEK-
TOM, MOKHO CZI€JIaTh JOTOJTHUTENIbHBIE 3aIIUCH, OTMETUTh HEMOHSITHBIE MECTA.

KoHcnekT nekuuu Jydine noApas3iesiaTh Ha MYHKTHI, COOMIOAas KpacHYIO
CTPOKY. DTOMY B OOJIBIION CTENEHU OYIyT CIIOCOOCTBOBATH BOIPOCHI IJIaHA JIEK-
MU, TIPEeAJIOKEHHbIe mpenoaaBareasiM. CienyeT obpaiiaTh BHUMaHUE Ha aKIEH-
ThI, BBIBOJIbI, KOTOpPBIE JIEIAaeT JIEKTOp, OTMedas HamOoJiee BaKHbIE MOMEHTHI B
JIEKIIMOHHOM MaTepuaje 3aMEYaHUSAMH «BaXHO0», «XOpPOUIO 3alOMHHUTHY» M T.II.
MO>KHO 1enaTh 3TO U C IOMOIIBIO PAa3HOLBETHBIX MapKEPOB WM PYyYeK, Mog4ep-
KUBasi TEPMHUHBI U ONIPEIECICHUS.

[lenecoobpa3Ho pa3zpaboTaTh COOCTBEHHYIO CHUCTEMY COKpallleHui, abope-
BUATyp U CUMBOJIOB. OJHAKO NpH JanbHEMIIe padoTe ¢ KOHCIEKTOM CHUMBOJIBI
Jy4ylle 3aMEHUTh OOBIYHBIMU CIIOBAaMU JJIsi OBICTPOTO 3PUTEIBLHOTO BOCHPUSATHSA
TEKCTa.

Paboras Haj KOHCIIEKTOM JIEKIIMM, BCETJa HEOOXOAWMO HCHOIB30BATh HE
TOJIBKO Y4€OHUK, HO U Ty JIUTEPATYPY, KOTOPYIO TOMOJHUTEIBLHO PEKOMEHAOBAI
nextop. IMeHHO Takasi cepbe3Hasi, KpoloTJIMBasi padoTa ¢ JIEKIIMOHHBIM MaTepua-
JIOM MO3BOJIUT TJTyOOKO OBJIA/I€Th TEOPETUUECKUM MaTEPHATIOM.

7.5. IloaroroBka K NpakTUYECKUM 3aHATUSM

IToaroToBKy K KaKI0My IPAKTHYECKOMY 3aHATHUIO CTYACHT JOJDKEH HAadaTh
C O3HAKOMIJICHUS C IIJIAHOM MPAKTUYECKOTO 3aHATHS, KOTOPBIA OTPaKaeT ColepKa-
HUE IIPEUIOKEHHOW TeMbl. THiaTeapHOE NMPOAYMBIBAHWE U M3YYEHHE BOIPOCOB
1JlaHa OCHOBBIBAETCS HA MPOPabOTKE TEKYILEro Marepuana JICKIUHU, a 3aTeM U3y-
YeHHUs! 00s13aTeIbHON M JOMOIHUTENIbHON JUTEPATyPhl, PEKOMEHIOBAaHHOW K JaH-
HOl Teme. Bce HOBBIE MOHATHS TO U3y4aeMOMl TeMe HEOOXOAMMO BBIYYUTh
HaM3yCTh U BHECTH B IJI0CCAPUIA, KOTOPBIN LIETECO00pa3HO BECTU C CAMOTr0 Hayvasa
U3y4eHUs Kypca.
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Pe3ynbTar Takol pabOThl IOJKEH MPOSIBUTHCS B CIHOCOOHOCTH CTY/AEHTA
CBOOOJTHO OTBETHTh Ha TEOPETUYECKHUE BOIPOCHI MPAKTHUKYMA, €TI0 BHICTYIUICHUH U
YYAaCTHH B KOJJIEKTUBHOM OOCYKIE€HUU BOIPOCOB M3y4a€MOW TE€MBbI, IPaBUIBHOM
BBITMIOJTHEHUH MTPAKTUYECKHUX 3aJJaHUM U KOHTPOJIBHBIX PalboT.

B npornecce moAroToBKM K MPaKkTUYECKUM 3aHATHSAM, CTYJACHTaM HE0OX0Iu-
MO 00paTuTh 0c000€ BHUMAaHHE HA CAMOCTOSTENIbHOE N3yUYE€HUE PEKOMEHJOBAHHON
mutepatypsl. [Ipu Bcell NMONMHOTE KOHCIIEKTUPOBAHMS JIEKIIUM B HEW HEBO3MOKHO
U3JI0KUTh BECh MaTepHall U3-3a JIMMHUTA ayJIUTOPHBIX 4acoB. Ilo3ToMy camocTos-
TeNbHAas paboTa ¢ yueOHUKaMM, y4eOHbIMU ITOCOOUSIMU, HAYYHOMU, CIIPABOYHOM JIH-
TEepaTypoi, MarepualamMu NEpUOAUYECKUX W3faHuil u VHTepHera sBiseTcs
Haubosnee 3PPEKTUBHBIM METOJOM MOJIYUYEHHS AONOJHUTENbHBIX 3HAHUM, MO3BO-
JSIET 3HAYUTENBHO aKTHUBU3UPOBATH IPOLECC OBJIAJEHUS MHPOpMaIMeH, crocoo-
CTByeT OoJiee IIyOOKOMY YCBOCHMIO M3y4aeMOIo marepuaia, GOpMHpYeT y CTy-
JIEHTOB CBOE OTHOIIIEHHE K KOHKPETHOI MpodiieMe.

7.6. PekoMeHmaImy mo paboTe ¢ TUTepaTypon

Paboty ¢ nurepaTypoil 1enecoodpa3Ho HavyaTh ¢ U3y4eHHs 00X paboT Mo
TEME, a TaKKe YYEOHMKOB M y4deOHbIX mocobwuii.PaboTy ¢ HCTOYHMKAMH Haa0
HAaYMHATh C O3HAKOMHTEIBHOIO YTEHHS, T.€. MPOCMOTPETh TEKCT, BBIAENSS €ro
CTPYKTYpHbIE€ eIUHUILIBL. [Ipyu 03HAKOMUTEIEHOM UYTEHUH 3aKJIaJKaMHU OTMEYaOTCS
T€ CTPaHUIIbl, KOTOpbIE TPEOYIOT 00Jiee BHUMATEIIBHOTO U3yUEHUSI.

B 3aBucumoctu OT pe3ysbTaTOB O3HAKOMHUTEIBHOTO YTEHHs BBIOMpAETCs
JalbHEUIINI crocod paboThl ¢ UCTOUHUKOM. Eciu A paspelieHus nocTaBieH-
HOM 3a7aun TpeOyeTCsl N3y4eHHEe HEKOTOPhIX ()parMEHTOB TEKCTa, TO UCIIOJIb3YET-
Csl METOJ1 BEIOOPOUHOro yTeHMsl. Eciiu B KHUTE HET MOoAPOOHOT0 OrjiaBiIeHHUs, Clie-
nyeT oOpaTUTh BHUMaHUE YUYEHUKA Ha MPEAMETHbBIC U HMEHHBIE yKa3aTesu.

N30panHble (pparMeHThl UM BECh TEKCT (€CIM OH LIEIMKOM MMEET OTHOIIIE-
HUE K TeMe) TpeOYIOT BJyMYHUBOT0, HETOPOILIMBOI'O YTEHUS C «MBICIIEHHOHM ITpopa-
00TKOI» MaTepuaia. Takoe uTeHue npeArnoaaraeT BblIeICHHUE:

1) rmaBHOTO B TEKCTE;

2) OCHOBHBIX apT'yMEHTOB;

3) BBIBOJIOB.

Oco0oe BHMMaHME clelyeT 00paTUTh Ha TO, BBITEKAET TE€3UC U3 apPTYMEHTOB
VUJIM HET.

HeoOxoaumo Taxke npoaHaan3upoBaTh, KakKMe U3 yTBEPKACHUN aBTOpa HO-
CST MPOOJIeMaTUYHBINA, TUTIOTETUUECKUN XapaKTep U yJIOBUTh CKPBIThIE BOIPOCHI.

[ToHsTHO, YTO yMEHHE TaKMM 00pa3oM pabdoTaTh ¢ TEKCTOM IMPUXOIUT Aalie-
KO He cpasy. Hamryummii cnoco® HayunuThCsl BBLACIATH TJIABHOE B TEKCTE, YJIaBIIU-
BaTh MPOOJEMATUYHBIA XapaKTep YTBEPKIICHUMN, JaBaTh OIEHKY aBTOPCKOW TO3H-
MU — 3TO CPABHUTEIIbHOE YTEHHUE, B XOJI€ KOTOPOrO CTYJEHT 3HAKOMUTCS C pa3-
JUYHBIMA MHEHUSMU IO OJIHOMY U TOMY >K€ BOMNPOCY, CPABHUBAET BECOMOCTb U
JTI0Ka3aTeJIbHOCTh apIryMEHTOB CTOPOH U JIEJIAE€T BHIBOJ O HAUMOOJbILEH YOeauTeb-
HOCTH TOM MJIM HUHOM MO3HUIUU.
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Ecnu B nutepatype BCTpeUaroTCs pa3HbIe TOUKU 3pEHHS IO TOMY WJIM NHOMY
BOIIPOCY M3-3a CJIOKHOCTH MPOLIEAIINX COOBITUI U MPABOBBIX SIBJICHUMN, HEIIb35 UX
OTBEprath, He pa3oOpaBmIMCh. [Ipy HaIMUMKM PacXOXKACHUN MEXKIYy aBTOpAMHU
HEOOXOMMO HANTH palMOHAIIBHOE 3€PHO Y KAKIOTO M3 HHUX, YTO MO3BOJUT TITyO-
K€ YCBOUTH MPEIMET U3YUCHHS U 00Jiee KPUTUYHO OICHUBATH U3Y4aeMbI€ BOIIPO-
Chl. 3HAKOMSICh C OCOOBIMHU MO3UIIUSIMU ABTOPOB, HY>KHO ONPENENATh UX CXOXKHUE
CYXKIIEHUsI, apTyMEHTBI, BBIBOJIBI, @ 3aTEM CPaBHUBATH WX MEXKIy COOOU WM MpuMe-
HSTh U3 HUX Ty, KOTOpas 0osee yoeauTeNbHa.

Crnenyronym 3TanoM padoThl ¢ IUTEPATyPHBIMA UCTOYHUKAMU SIBJISIETCS CO-
3/laHU€ KOHCIEKTOB, (PUKCUPYIOIIUX OCHOBHBIE TE3UCHI U apryMeHThl. MOXKHO Jie-
JIaTh 3allMCH Ha OTAEJIbHBIX JIUCTAX, KOTOPBIE IOTOM JIETKO CUCTEMATH3UPOBATH MO
OTJIEJIBHBIM TeMaM H3ydaemoro kypca. Jpyroi crnoco® — 3To BelleHHE TeMaThye-
CKUX TETPa/Iei-KOHCIIEKTOB MO OJHOM Kakoi-mnbo Teme. bosblive crenunaibHbie
paboThl MOHOTPAPUYECKOr0 XapakTepa 1eIeco00pa3HO KOHCIEKTUPOBATh B OT-
JETBbHBIX TETPAAX. 3/1eCh BAXKHO BCIIOMHUTh, UTO KOHCIIEKTHI MUIIIYTCS HA OJTHOU
CTOPOHE JIUCTA, C TMOJSMH U JIOCTAaTOYHBIM JJIsi MCHPABJICHUS U PEMAPOK MEXK-
CTPOYHBIM PACCTOSIHUEM (3THU MPaBHUIIa COOMIOAAOTCS ISl YA0OOCTBA peJakTUPOBa-
Hus). Eciiu B KOHCIIEKTaX MPUBOJATCS LIUTAThI, TO HEIPEMEHHO JIOJKHO OBITH J1a-
HO yKa3aHHWE€ Ha MCTOYHUK (aBTOp, HA3BAHUE, BHIXOJHBIC JaHHbIC, No CTpaHMUIIbI).
Bnocnencteuu 3ta nuHGopManuu MOxeT ObITh UCIIOJIb30BaHA MIPU HAMMMCAHUU TEK-
cTta pepepara uiaM Ipyroro 3agaHusl.

Takum 06pazom, rpu paboTe ¢ UCTOYHUKAMU U JTUTEPATYPON BaKHO YMETh:

- COMOCTAaBJIATh, CPABHUBATH, KJIACCU(UIIUPOBATh, TPYNIHPOBATh, CUCTEMA-
TU3UPOBATH HH(POPMAIMIO B COOTBETCTBUHU C OTIPEICTICHHON yUeOHOM 3a1aueii;

- 000011aTh MOTYYEHHYIO0 WH(OPMAIIUIO, OLIEHUBATh MPOCITYIIAHHOE U TIPO-
YUTAHHOE;

- (hUKCHUPOBATh OCHOBHOE COJIEp)KaHUE COOOIIeHUM; (hOPMYJIUPOBATH, YCTHO
U MHUCHbMEHHO, OCHOBHYIO HJICI0 COOOIICHUS; COCTABIAThH IUIaH, (POpMyIupoBaTh
TE3UCHI;

- TOTOBUTD U MPE3EHTOBATH Pa3BEPHYTHIC COOOIICHUS TUIIA JIOKJIA/IA;

- paboTaTh B pa3HbIX pexuMax (MHIMBUAYaJIbHO, B MIape, B TPYyNIE), B3au-
MOJEHUCTBYSI IPYT C IPYTOM;

- MMOJIL30BaThCs pePepaTUBHBIMU U CIIPABOYHBIMU MaTepHaiaMu;

- KOHTPOJIUPOBATh CBOMW JCUCTBUS W JCHCTBUS CBOMX TOBApHIIEH, 00BEK-
THUBHO OLICHUBATh CBOM JICVCTBUS;

- oOparmarhCs 3a MOMOIIBIO, TOTIOJHUTEIHHBIME PA3bICHEHUSIMH K TIPETIO-
JaBaTeINIo, APYTUM CTYJCHTAM.

- MOJIb30BAaThCSl JINHIBUCTUYECKON MM KOHTEKCTYaJIbHOM JOTaJAKOW, CJIOBa-
pPSAMH Pa3IMYHOTO XapakKTepa, pa3IuyHOro Pojia MOJCKa3KaMu, OMOpaMu B TEKCTE
(KTrOUEBBIC CJIOBA, CTPYKTYpa TEKCTa, MpeBapsitomias uHbopmaius u ap.);

- UCIIOJIL30BaTh MPU TOBOPEHHUH U MTUCHbME Tiepru]pa3, CHHOHUMUYHBIE CpPe/I-
CTBa, CJIOBA-OMHCAHUs OOIIUX TMOHSITUH, Pa3bsICHEHUs, MPUMEPHI, TOJIKOBAHMS,
«CIIOBOTBOPYECTBOY;
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- TIOBTOPATh WM Tepedpa3upoBaTh PEIUIMKY COOCCETHHMKA B MOATBEPIKIC-
HUW TTIOHMMAaHUS €r0 BHICKAa3bIBAaHUS WIIH BOIIPOCA;

- 00paTUThCA 3a MOMOIIBI0 K coOeceMHUKY (YTOYHUTH BOIIPOC, MEPECIPO-
CUTbH U JIp.);

- HCTIOJI30BaTh MUMHUKY, K€CTHI (BOOOIIE U B TEX CIydasx, KOT/Ja SI3bIKOBBIX
CPEIICTB HE XBAaTaeT ISl BHIPAKCHUS T€X WM WHBIX KOMMYHUKATHBHBIX HaMepe-
HUM).

7.7. IToaroroBka K MpOMEXYTOYHOU aTTECTAIUU.
[Tpu moAroToBKe K MPOMEKYTOYHOM aTTeCTAIlMH 11e71eco00pa3Ho:
- BHUMATEJILHO U3Y4YUTh NIEPEUCHb BOIIPOCOB U OMPEACINTh, B KAKUX UCTOY-
HHUKaX HaXOIATCS CBEIEHHS, HCOOXOIMMBIE 11 OTBETA HA HUX;
- BHUMATEJIbHO MPOYUTATh PEKOMEHIOBAaHHYIO JIUTEPATYPY;
- COCTaBUTh KPATKHE KOHCIIEKTHI OTBETOB (IIJIAHBI OTBETOB).

7.8. MeTtoauyeckne MaTepHralibl sl IOATOTOBKH K TUCKYCCUU

Juckyccust — 310 myOJuYHBINA TAAJIOT, B MPOLECCE KOTOPOro CTAIKUBAIOTCS,
KaK MPaBUJIO, MPOTUBOMOJIOKHBIE TOUKHU 3peHHUs. J{UCKycCcHsl UMEET 1BE OCHOBHBIE
1eau: MTHQOPMALIMOHHYIO LEJb: BBIIBUTh CYyTh CIIOPHOTO BOIIPOCA, YETKO 00O3HA-
YUTh BCE TOUYKH 3PEHUS; LI€Jb BO3ACUCTBUS, YOSKIEHUSA: C TIOMOUIBIO MPUBEICH-
HBIX apIYMEHTOB U JJOKA3aTeNbCTB YOEIUTh CONEPHHUKA B IIPABOTE CBOUX B3IVIAIOB.

IIpyn mOArOTOBKE IO TEME HANO PACCMOTPETH MO3ULUU «3a» U «IIPOTHUBY.
Kaxxast mo3unust 10JKHA CONEepkKaTh:

1) onpenenenue TeMbl, 0ObSICHEHNE KITIOYEBBIX MOHATUN TEMBI;

2) hbopMyaMpPOBKY OCHOBHOI'O T€3UCa, C TOUKH 3pPEHUs KOTOpOro Oynaer Ao-
Ka3bIBaThCS Ta WIM WHASI MIO3ULIMS;

3) apryMeHThl M JI0OKa3aTesbCcTBa (C OMOPOM Ha TEKCThl XYAO0XKECTBEHHOM,
KPUTHYECKOMN, HAYYHOU U MyOIUIUCTUUECKOM JIUTEPATYPHI).

VYcnex B IMCKYCCHM B 3HAUUTENIBHON CTENEHU 3aBHCHUT OT apryMEHTOB, KO-
TOpbIE IPUBOJATCS B MOJAAEPKKY BBIABUHYTOTO TE3UCA.

Jlist BeneHusi MpOAYKTUBHOM JUCKYCCHUU CTOPOHBI JOJIKHBI YMETh 33]1aBaTh
MH(OPMATUBHBIE U KOPPEKTHBIE BOMPOCHI IPYT APYTY.

[Ipexxne yem BBICTYIATh, HAJ0 YETKO ONMPEAENUTh CBOIO mo3uiuio. [Ipose-
pUTH, MPABUIBHO JIM MOHSTA CYTh MpoOsieMbl. BHUMaHuEe K BBICTYIUIEHUIO OIIIO-
HeHTa. Jlydmmm cnocoboM Jqoka3aTenbCcTBa MM ONPOBEP)KEHUs ABISAIOTCS Oec-
criopHbie (hakTel. Jlydmum criocoboMm yOemuTh MPOTHUBHUKA SBISETCS YETKas ap-
ryMeHTanus u OesymnpeuHas joruka. Henb3st nckakaTh MBICIH U CJIOBAa CBOMX OIl-
IIOHEHTOB.

7.9. Meroandeckue peKOMEHIaIlUU 110 HAIMMCAHUIO 3CCEe
Occe cryaeHTa (MPOMEXKYTOUHAs aTTECTalMsl) - 9TO CAMOCTOSITEIbHAs
NMUChbMEHHAsE paboTa Ha TeMy, NPENJIOKEHHYIO MpernojaBareiieM (TeMa MOXKET
OBITh MPENJIOKEHA U CTYJEHTOM, HO 00s3aTEJIbHO JIOJKHA OBITH COTJIAaCOBaHA C
npenogaBaresieM). Llens 3cce COCTOMT B pa3BUTHH HABBIKOB CaMOCTOSITEIHLHOTO
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TBOPYECKOTO MBIILJICHUS U MUCbMEHHOTO U3JI0KEHUSI COOCTBEHHBIX MbICe. O0b-
em acce — He 6omee 500 croB.

Dcce IOMIKHO COICPKATh: YETKOE M3JIOKEHHE CYTH MOCTaBJIECHHOMU MpoOJie-
MBI, BKJIFOYaTh CAMOCTOSTEIHLHO MPOBEACHHBIA aHATN3 ATOU MPOOIEMBI C UCTIOIb-
30BaHUEM KOHIECMIIMM ¥ aHAJTUTUYECKOT0 MHCTPYMEHTApUsI, pacCMaTPUBaeMOro B
pamMKax TUCIUIUIMHBI, BBIBOJBI, 0000IIA0NINE aBTOPCKYIO MO3MUIMIO MO MOCTaB-
JICHHOM TIpo0JieMe.

Dcce COCTOUT U3 MSITH YacTel (PeKOMEHI0BaHHbIE 00bEeMbl YacTel Haruca-
HBI B CKOOKaXx).

1. PekoHCTpyKIIMS MBICIHM aBTOpa Ha 3aJlaHHYIO TeMy, KOTopas cojep-
KUT HE TOJIBKO (HOPMYITUPOBKY, HO M JIEMOHCTPUPYET XOJ PACCYKICHU: MOCHLI-
KM, apryMEHThI, BBIBOJ. [B Tekcra aBTOp 3asBisieT, 4To (...), oOpamasich K cleay-
IOIIHUM JI0KA3aTeNIbCTBaM ... | — [He 6osee 2000 3HAKOR].

2. Kputndeckas no3uius CTyJieHTa 10 MOBOY MbICIICH aBTOpa, KOTopas
COJIEP’KUT OOOCHOBAHHUE TOT0, TOYEMY CTYJACHT COIJIACEH C MBICIIbIO aBTOpa WJIU
HET, 0003HAUYCHHUE CHJIBHBIX U CIa0BIX CTOPOH B €r0 MO3UIMU. [ABTOP yTBEPKIAET
(...), OTHAKO C 3TUM CJIO)KHO COTJIACUTHCS MO CIEAYIOIIUM MPUYUHAM (...)] — [HE
oosiee 2000 3HaKOB].

3. JleMoHCTpanusi CBOEH JIMYHOM TMO3UILIHH, T€3UCA, KOTOPBIA HE MOMKET
3aKJII0YaThCsl B MIPOCTOM COTJIACHM WJIM HECOIJIaCMU ¢ MHEHHUEM aBTOpa TEKCTa —
[He 6omnee 1000 3HaKOR].

4, JlokazaTenscTBO cBOero Te3uca — [He 6omnee 3000 3HaKoOB].

S. 3aKIIIOYEHUE, B KOTOPOM aBTOP KPATKO COIMOCTABIISIET CBOKO MO3UIIHUIO
C TIO3UIIMEN aBTOpa TEKCTa W JieJlaeT OOIIMK BBIBOJ MO TEME YK€ BHE KOHTEKCTa
aHanu3upyemoro tekcra — [He 6omnee 2000 3HaKOB].

Kpurepun ouenuBanus scce:

v\ [OJIHOTa ¥ TOYHOCTH BOCIIPOM3BEIEHHS OCHOBHBIX apI'yMEHTOB TEMBI,
O3BYYCHHBIX B KypCE;

v\ CIOCOOHOCTh K KPHUTHYECKON pedIieKCHH, 0OOOIICHUI0 M MPUMEHE-
HMIO 3HAHUM;

v\ aBTOPCKHI CTWJIb, BJaJCHHE HAaBbIKAMHU IHChMa U YMEHHE (HOpPMYIIU-
pOBaTh;

v' BBINOJIHEHHE TPEOOBAHUH, IPEABABISIEMBIX K OCCE.

7. MATEPUAJIBI OHIEHNBAHUA
PE3YJIBTATOB OBYYUEHUA 11O JUCHUITJIMHE

7.1. Iloka3aTejn, KPpUTEPUH U MIKAJIbI OLIEHNBAHUS KOMIIeTEHIIM I

Onenka  pe3yabTaTOB  OOydYeHHS U yPOBHS  CPOPMHUPOBAHHOCTH
KOMIIETEHIIMA TPOBOJMUTCA B XOAE MEPONPHUATHH TEKYIIETO KOHTPOJSI H
MPOMEKYTOUHON aTTECTAIlMU C UCTIOJIb30BaHUEM (POH/IOB OIEHOYHBIX CPEJICTB U C
MPUMEHEHUEM 0aUTbHOM CUCTEMBI OIIEHKH YCIIEBAEMOCTH O00yJarOITUXCHI.

[Topsinok nmpoBeAeHUsI TEKYIIEro KOHTPOJISI yCIIEBAEMOCTH U ITPOMEKYTOUON
aTTeCTallMd OCYILECTBISICTCS B COOTBETCTBUU C JIOKAJIbHBIM HOPMATUBHBIM AKTOM
AxaneMun.
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Tadomuna 7.1
CooTHonieHue ToKa3aTenel U KpUTEPUEB OIIEHUBAHUSI KOMIIETEHIIAMA
CO IIKAJIOW OLICHUBAHUSA
(bopMa MPOMEKYTOUHOM aTTECTAITMHU — 3a9€T)

ITokazaTenu
KOMITeTeHIWH (1if) Kpurepuii oienuBanus [Hkana oueHnBa-
(1ecKpuNITOpEI) HUS (OaIUTBI)
3HATh: [Toka3pIBaeT MONHBIC M TIIYOOKUE 3HAHUS, JOTUYHO U 90-100
(cooTBeTCTBYET apryMEHTUPOBAHHO OTBEYAET HA BCE BOIPOCHI, B TOM 0aJlIoB
Tabsn. 1) YHUCJIE JOMOJHUTENIbHBIC, ITOKA3bIBAET BBICOKUN ypO-
BEHb TEOPETUYECKUX 3HAHUUI
[Toka3piBaeT rayOoOKHe 3HAHUS, TPAMOTHO H3JIaraer, 76—-89
JIOCTAaTOYHO IIOJIHO OTBEYAET Ha BCE BOIPOCHI, B TOM 0aJlIoB
YyHuClle JONOJHUTENbHBIE. B TO ke Bpems npu oTBeTE
JIOITYCKAeT HECYIIECTBEHHBIE ITOTPEUTHOCTH
[TokasbIBaeT 1OCTaTOYHbIE, HO HE TITyOOKHE 3HAHUSA, 60-75
IIPH OTBETE HE JOIMyCKAeT IPyObIX OMMUOOK WIH MPO- 0aJlII0B
TUBOpPEYMii, OIHAKO B (POPMYIHPOBAHUU OTBETA OT-
CYyTCTBYET JOJDKHAs CBSI3b MEXIY aHAJIM30M, apry-
MEHTalMe U BbIBOAAMH. /[ momydeHus: nmpaBuiib-
HOT'O OTBETa TPEOYIOTCS YTOUHSIIOLIUE BOIIPOCHI
Iloka3piBaeT HeAOCTATOYHBLIE 3HAHUS, HE CHOCOOEH Mmenee 60
apryMEHTUPOBAaHHO U MOCIEAOBATEIbHO M3Jarath 6amioB
MaTepual, JOIyCKaeT rpyOble OIMOKH, Hempa-
BWJIBHO OTBEYAET Ha JIONOJHUTENIbHBIE BOIIPOCHI WU
3aTPYAHSAETCS C OTBETOM
YMETB: YMeeT NpUMEHATH IOIYYEHHBIE 3HAHWS Ul pelle- 90-100
(cooTBeTCTBYET HUS TPAKTUYECKUX 3a7ay, CHOCOOEH MpeasIOKHUTh 0aJII10B
Tabn. 1) aJIbTEPHATUBHBIC PELICHUS AaHAJU3UPYEMBIX IIPO-
6J1eM, GOpMYJIMPOBATH BBIBOJIbI
YMeeT NpUMEHATh NOJYYEHHbIE 3HAHUS Ul pellle- 76-89
HUS IPAKTUYECKUX 3a]1a4, CIoco0eH (popMyInpoBaTh 0aJIJIOB
BBIBOJIBI, HO HE MOKET MPEMIOKUTH AIbTEPHATUBHBIE
pelieHus] aHATM3UPYEMBIX TPOOIEM
IIpu pemeHun NMpakTUYECKUX 3a7ad BO3HHUKAIOT 3a- 60-75
TPYIHEHHS OaimioB
He moxer pemars npaktudeckue 3a1auu meHee 60
0aioB
BIIAJIETh: Brnageer HaBbIKamMu, HEOOXOIUMBIMU IS TIPOdECcCH- 90-100
(cooTBeTCTBYET OHAJILHOW J1eATEIbHOCTH, CIIOCOOEH OLIEHUTDH PEe3YyJib- 0aJIII0B
Tabm.1) TaT CBOEH AESITENIbHOCTU
Bianeer naBbikamMu, HEOOXOAMMBIMHE TSI PO eccH- 76-89
OHAJIBHOM JEATEIIbHOCTH, 3aTPYIHIETCA OLUEHUTH pe- 0aJIII0B
3yJIbTaT CBOEH JIEATEIIbHOCTH
[TokaspiBaeT crnabble HaBBIKHM, HEOOXOIUMBIC IS 60-75
npo¢eCCHOHATBHON IEATETLHOCTH 0aioB
OTtcyTcTBHE HABBIKOB meHee 60
0aioB
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Pe3ynbraToM TIPOMEKYTOYHOM aTTECTAllMH SBIIIETCS CyMMma OajlioB,
Ha6paHHBIX BO BpCMs OTBCTA 06yqa10mer00ﬂ Ha TCOPCTHYCCKUC U IMPAKTHYCCKUC
BOMpOCHL. IlepeBoa HaOpaHHBIX 0aIOB B TPAJUIIMOHHYIO OIEHKY M OIpEICIICHUE
YPOBHA CCI)OpMI/IpOBaHHOCTI/I KOMHeTeHHI/Iﬁ OC}’H.[GCTBJ'I?IGTC?I B COOTBCTCTBUU C
Tabn.7.2.

Tabmuna 7.2
[Topsimok mepeBojia 6AIOB B OLICHKY M ONPEICIICHUE YPOBHS

0(1)0 MHUPOBAHHOCTH KOMIICTCHIIUHU

YpoBeHb chOpMUPOBAHHO- KonnuectBo Ouenka

CTU KOMITETEHIIUU HaOpaHHBIX Oa-
(2J1eMeHTa KOMITCTCHITUH ) JIOB

BBICOKUH 90-100 OTJINYHO
HOBBIIIIEHHBINA 76—89 GaiioB XOpO110 3a4TE€HO
MIOPOTOBBIN 60-75 6amos YIAOBJIETBOPUTEIHLHO
He chopMUpOBaH MeHee 60 0asIoB | HEYJJOBJIETBOPUTEIHHO HE 3a4TEHO

1.2. IlpumepHblii NepevdeHb BONMPOCOB /sl OATOTOBKH K IK3aMe-
HY/3a4eTy
Cnncok BONPOCOB I MOATOTOBKH K 32a4€Ty IO JUCIUIJINHE
«YrnpaBiieHHe YeJI0BeYeCKHUMH PecypcamMmm)

1. VYrpaBneHue kaapaMmu, MEPCOHAJIOM, YEIOBEYECKUMH pPECypcCaMu:
o011ee 1 0COOEHHOE.

2. DeHOMEHOJIOTHSI YEJIOBEKA: T€HETHUKO-CyObEKTHO-(DYHKIIMOHATLHBIN
MOAXO0/T

3. OCHOBHBIC 3TaITbl KYJIBTYPHO-UCTOPHUIECKOM IBOJTIOINN YEIOBEKA.

4, Hcroprueckoe 3HAUCHUE MTKOJIBI «9EJTOBEYCCKUX OTHOIIICHHI.

5. MupoB033peHYECKHE OCHOBBI YIIPABIICHHUS ITEPCOHAIIOM.

6. MeTomo0THYeCKe OCHOBBI YIIPABJICHUSI TIEPCOHAIOM.

7. 3apyOe)KHBIN OMBIT YIPAaBICHUS MEPCOHATIOM M IyTH €r0 HCIOJIb30-
BaHUA B COBpeMeHHOU Poccun.

8. Crneunduka opranuzaiivy Tpyjaa 1 yIpaBiIeHHUs] MepCOHATIOM B COBpe-
MeHHoM Poccum.

Q. Cucrema yrpaBiieHUsI IEPCOHATIOM OPraHU3aIu: 00Ias XapaKkTepu-
CTHKA.

10. Meroas! ympaBieHHUs MEPCOHAIOM: KiacCHU(pUKaUsI U 00IIas Xxapak-
TEPUCTHKA.

11.  OcHOBHbBIC CTWUJIM yHpaBJEHHUS IMEPCOHATIOM: KiacCHU(pUKaAIUS, CYII-
HOCTb U crienuduka.

12. OcobeHHOCTH KaJpOBOr0 0OECIICUCHHUSI CUCTEMbI YIPABJICHUS TMEPCO-
HAJIOM OpTaHU3AIIHH.

13. OcobenHocT HUHPOPMALTMOHHOTO OOECIIEYEHUSI CUCTEMBI YITpaBICHUS
MIEPCOHAJIOM OpPTaHMU3AIUH.

14. OcobeHHOCTH MPABOBOTO OOECTICUCHHS] CUCTEMBI YIIPaBICHUS TIEPCO-
HAJIOM OpTaHU3aIUH.
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15. KazapoBelil noTeHIMall OpraHU3alUu: CYIIHOCTb, COJEp)KaHUE, MYyTH
peanuzanuu.

16. Kaaposas momuTrka OpraHU3aIi: OCHOBHBIC TEHICHITUU U TIEPCIICK-
THUBBI Pa3BUTHUS.

17. T'enpepHbIil aCIEKT OpraHU3ALMOHHO-YIIPABIEHYECKON AESTEIbHOCTH:
CYIIIHOCTb, COJIEpKaHUE, crienn(rKa pean3aluy TeHIePHBIX CTpaTeruil.

18. IlmanupoBaHMe U PEKPYTUHT MEpPCOHANA: CYIIHOCTb, crenuduka, oc-
HOBHBIE MPOLEAYPHI.

19. IloaroroBka W MepenoAroToBKa KaJpOB: OCHOBHbIC MPUYUHBI, MPO-
IpaMMBbl U TIPOLETYPHI.

20. [lenmoBas kapbepa IEpCcOHANa: CYIIHOCTb, COJEp)KaHME, crenuduka
peann3aluu.

21.  OOydyeHue nepcoHana: ey, 3a/1a4i, OCHOBHbIE ()OPMBI U METO/IBI.

22.  Konnenmus wHTEHCUBHOTO oO0ydeHus (Bepcust A.A. 3omoTtapéBa): 1ie-
JeBasi yCTaHOBKA, OCHOBHBIC DJIEMEHTHI U YCIIOBHSI pEaTH3aIlHH.

23. CopepxaTenbHbIC TEOPUU MOTHBAILIUU: CPABHUTEIHHBIA aHAIH3.

24.  «llupamupa» wuepapxuu TOTPEOHOCTEH: CYIIHOCTh M COBpPEMEHHAs
WHTEPIPETAIIHS.

25. Teopus motuBammu K. Anpaepdepa: CymHOCTh M MPAKTHYECKOE 3HA-
YeHHE.

26.  Teopus motpebHoctei JI. MakKiennanma: cynHoOCTh ¥ IPaAKTHIECKOE
3HAuYCHUE.

27. Teopus norpebHocteit ®. I'eprdepra: CymHOCTh U MPAKTHUUECKOE
3HAuYCHUE.

28. Teopus oxXugaHusi: CyIIHOCTh U IPAKTUYECKOE 3HAYCHUE.

29. buxeBuopu3M: CYIIHOCTh M MPAKTHUYECKOE 3HAUCHHE.

30. IlporeccyanbHble TCOPUH MOTHBAIIMN: CPAaBHUTEIBHBIA aHAN3.

31. Krnaccudwukarus METOIOB U CUCTEM MOTHBAIIMU TIepCOHAsa (KOHIICT-
us O. JIoke).

32. PykoBOIACTBO M JUAEPCTBO: CYUIHOCTh, CHEIH(PHKA, MEXaHU3MBI pea-
JN3aLIUH.

33.  OcHOBHBIE TEOPUH JHUAEPCTBA: 0OIIas KIACCH(PHUKAIUSI U CPAaBHUTEIb-
HBII aHaJIU3.

34.  OpraHu3aiMiOHHAs BJIACTb: CYITHOCTb, TUIIbI U BUJIBI.

35. DkcmepTHas BIACTh: CYIIHOCTD U Crielu(UKa pearn3aiui.

36. PedepenTHas BIacTh: CyIIHOCTH U cieUUKa peaTnu3alluu.

37. Jlemomas oreHKa KaJapoB: CYIIHOCTh, COACpKaHue, criennduka peaiu-
3aIlvH.

38.  CoBpemeHHBIE CHCTEMBI OTUIATHI TPYa: CPABHUTEIIBHBIN aHAIH3.

39. lenoBoe oOlIeHUE: CYIIHOCTD, COAEpKaHUE, crienuduka.

40.  JlemoBo¥ MMHUJIXK: CYITHOCTh, COJIEp)KaHUE, crieluduKa

41.  JlemoBOM ATHKET: CYIIHOCTb, COAEpKaHue, crienndurka.

42.  OcHoBHBIE (POPMBI I€TOBOTO OOLIEHUS: TEOPUS U MTPAKTHKA.
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43. JlenoBas Oecena: CYIIHOCTh, OCOOCHHOCTH IOJTOTOBKH W TPOBEE-

HUSL.

44.  ]lenoBoe COBEIIAHUE: CYIIHOCTb, 0COOCHHOCTH MOJATOTOBKHU U MPOBE-
TIEHUSI.

45. KomMepdeckne meperoBOphl: CyIIHOCTh, 0COOEHHOCTH MOJATOTOBKH H
npoBeneHus. HanpoHansHbIE CTHIIN BEJICHUS ITEPETOBOPOB.

46. Taktuueckue crocoObl AETOBOTO OOIMIECHUS: TEOPUSI U MPAKTHKA.

47. TexHuka aelOBOTO OOIIEHHUSA: OCHOBHBIE MPUEMBI U HCKYCCTBO HX
MIPUMEHEHUS.

48.  OcHOBBI KOHGIMKTOJIOTHH: CYIIIHOCTh KOH(DIMUKTA U €r0 CTPYKTYPHBIE
HJIIEMEHTBHI.

49.  OpraHuzaiMoHHbIe KOH(JIUKTHI: OCHOBHBIE MPUYUHBI, 3Tamnbl (hasbl),

0COOEHHOCTH MPOTEKAHUS.
50. OpranuzanvoHHbIe KOH(MIUKTH: CIIOCOOBI pa3pelieHUus W HaIpaBie-
HUS TPOPUITAKTUKH.

HToroBblii TeCT MO TUCHUILINHE «YTIPaBJIeHUE YeJI0BEeYeCKHMHU pecypcaMm»

1. IlpumenuTenbHo k HR-MeHeqKMeHTY KaKOH-1100 (PUHAHCOBO-IKOHOMMYECKHI,
aIMUHUCTPATUBHBIN WM COLMAJIbHO-TICHXOJOTMYECKUI CMoco0 BO3AeHCTBHS CYy0beKTa
ynpagsJjeHus (PyKOBOAMTEJISA) HA 00bEKT ylpaBJiieHUs (I0AYUHEHHOI0) — 3TO0:

1. MmeTox
. METOJIUKa
. METOJI0JIOT U
. CTWJIb
. Bamr Bapnant

[V N SV )

2. IlpumenutenbHo K HR-mMeHemT:kMeHTy Kakoe-1u00 MOTHBHPOBAHHOE BO3/eii-
cTBHe cy0ObeKkTa ynpaBjeHHs (PYKOBOAHMTEJs1) Ha 00bEKT ynpaBjeHHs (IIOXYMHEHHOrO),
npeanoJaramilee KOHKPETHYI0, yKe alilpoOMPOBAHHYI0, IPoLeaypPY («peuent», aJIropuT™)
LeJIeHANIPaBJIeHHbIX 1 MOTHBHPOBAHHBIX el CTBHI — 3TO:

1. meton

2. METOANKA

3. meTogosorus
4. cTuiib

5. Baw BapuaHT

3. IpumennTeabHO K HR-MeHea:KMeHTY COBOKYNMHOCTD (CHCTeMa) 3HAHMIi, KOTOpas
BBICTYNaeT (pyHIaAMEHTAIbHON OCHOBOI, HAYYHO-TeOpPeTHYeCKOi MiIaT(opmMoil opraHusa-
LHMOHHO-YNIPaBJIeHYeCKOil 1eTeJbHOCTH, — ITO:

l.

2

METO

. METOJUKA
3.
4.
3.

METO/10JI0T U
CTUIIb
Bam BapuaHT

4. ITpumeHuTeIbHO K HR-MeHeaKMeHTY MCKYCCTBO IPUMMEHEHHsI Pa3HbIX CIOCO00B

BO3/1eHCTBUA U BJIHMAHHMSA CYObEKTA ynpaBjeHHsl (PYKOBOAUTE/IsI) HA 00bEKT yIpaBJIeHHUS
(MOAYMHEHHOT0) ¢ BBHIPAKEHHBIM ABTOPUTAPHBIM, JIM0ePaJbHBIMU HJIH 1eMOKPATHYECKUM
OTTEHKOM — 3T0:

1. meTon

2. MeTOuKAa
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3. METOHOJIOTUS
4. cTUIIb
5. Bam BapuaHt
5. CnenmajbHble MeTOAbI 1 METOANKH (Tpoueaypbl), MO3BOJISIOIINE U3 ONpe/eseH-
HOT'0 YHCJIA NMPeTeHJAeHTOB HAa BAKAHTHYIO [0JI’)KHOCTh BbISIBUTH Hau0oJiee CIIOCOOHBIX H
NnepCcrneKTUBHBIX:
1. oTOOp
2. moxbop
3. peKpYTHHT
4. counanuzanus
5. amamTanusa
6. CnneunajibHble MeTOAbI U METOAUKH (MPOLEAYPbI) MOMCKA W/WJIM OLEeHKH KaHIH-
AATOB, CIIOCOOHBIX BBHINOJHATH 00SI3AaHHOCTH HA ONpeeIeHHOH (KaK NMPaBWJIo, BbILIECTO-
silei) J0JI2KHOCTH:
1. ot6op
2. noadop
3. pEeKpyTHHT
4. counanuzanus
5. amanranus
7. KaapoBoe komIiuiekToBaHue (HaéM, BepOOBKa), OCylleCTBJIsieMOe B MHTepecax
OpPraHu3anuii creuaJIu3UPOBAHHBIMU KOMIAHUSIMU JIMOO CAMUMHU OPraHU3aAlUSIMU JJs
MOMCKA U NMPHUBJCYEHUs] HanboJIee MOAXOAAIIEr0 KAHIMIATA HA BAKAHTHYIO 10JKHOCTH M
3aKJIKYEHUS] ¢ HUM TPYAOBOIO COIVIalIeHUsl (KOHTPAaKTAa):
1. ot6op
2. moaoop
3. peKpyTHHT
4. conpann3anus
5. amanranus

8. IIpouecc npucnocod/ieHus cyoObekTa (MHAUBHUIA, TPYNNbI) K HOBBIM YCJIOBHAM
BHEIIHeH cpeabl, CBA3AHHbIH C HE00X0AMMOCTHIO MOAYMHATHCS ONpe/leJJIeHHbIM MPABUJIaM:
1. ot60Op
2. moxbop
3. peKpyTHHT
4. coumanu3anus
5. amanranus
9. HanpaBJ/ieHHoOe BO3/elicTBHE OKpY:Kalolleii cpeabl, B pe3yJibTaTe KOTOPOro cy0b-
€KT OCMBICJIEHHO BOCIIPUHUMAET U YCBAUBAET KYJbTYPHbIE HOPMBbI, 4 TAK:Ke 0CBAUBAET H
BOCIIPOM3BOJAUT COLHAIBbHBIC POJIH:
1. ot6Op
2. moxbop
3. pEKpyTHHT
4. counanuzanus
5. apanTanus
10. B xoHuenuMM HMHTEHCHMBHOrO 00y4YeHHs, Pa3padOTAHHOH MOJ PYKOBOICTBOM
npogeccopa A.A. 3oj10TapeBa, NOHATHE «IUIAKTHYECKAS CUCTEMA» — 3TO COBOKYIHOCTD:
1. TunoB, Gop™m U METOIOB OOYUYECHHUS
2. popM, METOI0B M CPeCTB 00yYeHUA
3. METOJI0B OOYUYEeHHS ¥ BOCITUTAHUS
4. mpoIIECCOB COMATTA3AINN U alanTallin
5. MPOLIECCOB CTUMYJIUPOBAHUS U MOTHBALIUU
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11. B pamkax koHuenuuu, pazpadorannoii U.51 Jlepuepom, meToa o0ydyeHusi, KOTO-
PbIii NpeanoJaraeT JOMUHUPYIOIIYIO POJib neaarora (MeHeakepa) B yueOHOM mpouecce H,
COOTBETCTBEHHO, MUHMMAJIbHYI) HHHI[UATHBY 00y4aI01MXCH:
1. uHopManMOHHO-pelenTHBHBII
2. penpOoyKTUBHbIN
3. npoGieMHBIi (TpoOIEMHOE H3JI0KEHNE MaTepraa)
4. uccienoBaTeIbCKUN
5. 3BPUCTUYECKUI
12. B pamkax koHuenuuu, paspadorannoii .51 Jlepuepom, cTrpemiieHHe meaarora
(pyxoBoauTeJisi) 100MTHCSI TOT0, YTOOBI 00y4aronuecsi BOCHPMHUMAIN Y4eOHbIi MaTepuaJl
TOYHO, 0e3 HCKAKEeHU I, MMEHHO TaK, KaK 32J[yMaH0, — 3TO MEeTO/:
1. mHpOPMALIMOHHO-PETIETI TUBHBII
2. penpoAyKTUBHBII
3. nmpoGieMHBIi (PoOIEMHOE H3JI0KEHNE MaTepraa)
4. uccienoBaTeIbCKUN
5. 3BPUCTUYECKHUI
13. B pamkax konuenuuu, paspadorannoii U.51 Jlepuepom, menaror (pyxkoBoau-
TeJIb) U3Jaraer y4eOHbIi MaTepuas TakK, YTO0bl CKOHIEHTPHPOBATh BHUMAHHE HA NPOTH-
BOpPEYMH B KAKOM-JIH00 00beKTe W MNPeJIoCTABUTh 00yYAHIIUMCH (MOAYMHEHHBbIM) BO3-
MO’KHOCTb NOMCKA BAPHAHTOB €ro pa3peuieHusi, — 3T0 MeTO/:
1. nHpOPMAITMOHHO-PELICTITUBHBIH
2. penpoyKTUBHBIH
3. npo0yeMHbIIi (MP00JIeMHOE U3JI0KEeHUE MaTepuaJsia)
4. uccienoBaTeNIbCKUM
5. 3BPUCTUYECKUI
14. B pamkax koHuenuuu, paspadorannoii WU.5 Jlepnepom, menaror (pyxkosoau-
TeJib) (POPMYJTHPYET U JAETAIMZMPYET KAKYIO-JIN00 CJO0KHYI TeMy WJIM 3aJa4y, a 00y4aro-
muecsi (MOAYMHEHHbIE) JOJIKHBI OCYLIECTBHTH €€ aHAJM3, HCIO0JIb3Ysl MEeTOH0JI0THI0 KOH-
KPEeTHO# HAyKH, — 3TO METOA:

1. nHpOPMALIMOHHO-PELIETI TUBHBII

2. penpoayKTUBHBII

3. npoGieMHBIH (TpoGIeMHOE U3JI0KEHNE MaTepraa)

4. ucciieq0BaTeIbCKUI

5. DBpUCTUYECKUU

15. B pamkax koHuenuuu, paspadorannoii .51 Jlepuepom, meroa odyuenus, neaa-

ror (MeHemKep) B yueOHOM nponecce NPUHAMAaET OTPAHMYCHHOE YIaCTHE, 2 00y4AIOIIUIHCS
(MOAYMHEHHBII), HATIPOTUB, NPOSBJIsAeT MAKCUMYM MHHUIUATHBBI U CTPEMHTCSl K €O31a-
HHIO HOBOI'0 3HAHUS, NOJTy4YCHUIO HOBOTO pe3y/1bTaTa:

1. nH(pOpPMaLIOHHO-PELIETI TUBHBIH

2. penpoyKTUBHBII

3. mpo6sieMHBIH (TpobJIeMHOE U3JI0KEHNE MaTepuaa)

4. nccaenoBaTeNbCKUM

5. 3BpucTuyeckuii

16. B pamkax «CoOanancupoBaHHOM cucteMbl nokasarenein» (P. Kamuian, /I. Hopron)

NpUObLIL HA 00LIKHOBEHHYI0 AKIIMI0 OTHOCUTCH K OTHOM M3 YeThIpeX Py HeJiei:

1. punancoBbIe

2. cBA3aHHBIE C OTPEOUTESIMU

3. onepanuoHaibHbIe

4. npoueccyanbHbIe
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17. B pamkax «CoanancupoBaHHoii cucrteMbl nokaszaresein» (P. Kansan, /. Hopron)
J0Jis1 PbIHKA, % TMOBTOPHBIX O0palleHUH, YHCI0 XKajJ00 U BO3BPATOB OTHOCATCS K OJHON U3
YeThIpex Irpymni neJiei:
1. punancoBbie
2. cBSI3aHHbIE € MOTPEeOUTEISIMU
3. onepaloHaIbHbIC
4. npouieccyaibHble
18. B pamkax «CoOanancupoBaHHOM cucteMsbl nokasarenein» (P. Kamian, /I. Hopron)
NPOJ0IKUTEJbHOCTh LUKJIA Pa3padoTKU NPOAYKTA, BpeMs MCIOJHEHUs 3aKa3a, 3aTPAThI
HA eMHHUILYy IPOAYKIHMH OTHOCATCS K OIHOI M3 YeTbIpex rpyI ueJiei:
1. ¢punaHCcOBBIC
2. cBSI3aHHBIE C OTPEOUTEISIMU
3. onepanMoHAJIbLHbIE
4. mporieccyaibHbIe
19. B pamkax «CoanaHcupoBaHHOii cucreMbl nokaszaresein» (P. Kanian, /I. Hopron)
YHCJI0 00y4eHHBIX pa0OTHUKOB, % pPado4uX MeCT, YKOMILJIEKTOBAHHBIX COOCTBEHHbIM pe-
3epBOM, MIePHOJ POTALMH KaJAPOB U JAP. OTHOCATCS K O/IHOI M3 YeThIpeX IPyII HeJieii:
1. punancoBbIe
2. cBsI3aHHBIE C HOTPEOUTEISIMU
3. onepanoHaIbHbIC
4. npoueccyajabHbIe
20. Pe3y/IbTATUBHOCTD [1eAATEJILHOCTH JIMII, BO3IVIABJISIIOIIUX OPraHU3ALUU WIH CTPYK-
TYpHbIe NOAPAa3IeJIeHus], U 0011asi Pe3yJIbTATHBHOCTh MEHEIKMEHTa KOMIIAHUHU — 3T0 3 dek-
THUBHOCTb:
1. mpon3BOJCTBEHHAs
2. ¢punaHcoBas
3. conuanbpHas
4. ynpaBjeH4eckas
21. Ogno u3 ynpasiendeckux Aeiicreuii HE oTHoCHTCSl K pyHKIMAM MEHEIKMEHTA
NepcoHasa
1. mporHo3upoBaHUE U IIIAHUPOBAHUE
2. NenerupoBaHme
3. CTUMYJIMPOBaHUE U MOTUBALUS
4. cocTaBjieHHE 0TYETOB
5. yBOJIbHEHHUE
22. Tlpouecc ompeneeHusi MOTPeOHOCTH B MepcoHas e (KOJUYECTBEHHBIX, Kaye-
CTBEHHBIX, BPEMEHHBIX, IPOCTPAHCTBEHHBIX MAapPaMeTPOB) VI pealu3aluu OIpenesIeH-
HBIX 1eJiell B paMKaX NPOM3BOICTBEHHO-X031iCTBEHHOI M MHOM 1esTeJIbHOCTH, HA3bIBaeT-
cA:
1. nnanupoBanue
2. IeNnerupoBaHue
3. CTUMYJIUPOBaHUE U MOTUBALUS
4. cocTaBlieHUE OTYETOB
5. YBOJIbHEHUE
23. JI0/15KHOCTHASI MHCTPYKIUSA pa3padaTbIBaeTCsl € HeJbIO:
1. onpenesiennst KBaJIN(PUKALMOHHBIX TPEOOBAHMN K COTPYAHHUKAM OpPraHH-
3allMH, 2 TAKKe UX 00513aHHOCTEH, NPaB U OTBETCTBEHHOCTH
2. opraHu3zalnuy nporenyp oToopa u moadopa nepcoHana Ha BaKaHTHBIE JI0JKHO-
CTH
3. ucnosnHeHus1 TpeOOBaHUI MEXyHAPOJHOTO M HAIMOHAJIBLHOTO 3aKOHOJATElb-
CTBa
4. TOCTUXKEHUS CTPATErMYECKUX LieJieil mpeanpusTus
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24. YcraHOBJIeHHE 3aBHCHMMOCTH MEXKIAY 4YHMCJIEHHOCTHI) IMEPCOHAJIA KaJApPOBOM
CJIyKObI M BA)KHBIMH ACTIEKTAMH AeSATeJbHOCTH NPeANPHUSTHS ABJISETCS OCHOBOM:
1. MHOT0()AKTOPHOT0 KOPPEJSIIIUOHHOT0O AHAJIN3A
2. MeToJ1a CpaBHEHUH
3. BKCHEPTHOTO METoa
4. Merozia nIpsIMOro cuéra
5. MeToJia Mo HopMaM OOCITYKHUBAHUS
25. «IloTpe0HOCTH B CHEHMAJIMCTAX KAaJAPOBOH CJYxK0bI B CO31aBaeMOil OpraHu3anuu
onpejessieTcss HA OCHOBE AHAJIM3a YCHEIIHO (PyHKIMOHUPYIOUIUX OPraHU3alUIl CO CXOXKHU-
MH IIapaMeTpaMu», — TAKOBa CyTh:
1. MHOTOaKTOPHOTO KOPPENSALUOHHOTO aHAIIH3a
2. MeTOa CpaBHEHHUIl
3. BKCHEPTHOTO MeToa
4. Meroza nIpsIMOro cuéra
5. MeToJia Mo HopMaM OOCITYKUBaHUS
26. «IIpeacTraBjieHne 0 MOTPEOHOCTH B CIIEHHAINCTAX KAAPOBOH CIyxkO0blI (popmMupy-
eTcsl Ha OCHOBE y4eTa MHEHHUI I'Pynnbl JIML, CY:KIeHUs KOTOPBIX 0a3upyeTcs HA HAYYHOH H
npogeccHoHAIbHOI KOMIIETEHTHOCTH», — TAKOBA CYTh:
1. MHOTO(aKTOPHOTO KOPPENSAUOHHOTO aHAIIH3a
2. MeToJ1a CpaBHEHUN
3. IKCHEePTHOr0 MeToAa
4. Merosa npsiMOro cuéra
5. MeToJa Mo HopMaM OOCITYKUBAHUS
27. «OnpenesieHHe YMCJIEHHOCTH PAa0OTHMKOB KA/POBOM CJIYKObI OCYIIeCTBJISAETCS
HA OCHOBE COOJIIO/IEeHNsI OTIpe/ieJIEeHHOI NMPONOPIUM 10 OTHOUIEHUIO K 001Ield YMCJIEeHHOCTH
JIN0O0 YHUCJIEHHOCTH OTAeJbHBIX KATErOpHii MepPCOHAJIA OPraHU3ALMN», — TAKOBA CYTh:
1. MHOTO(aKTOPHOTO KOPPENSAUOHHOTO aHAIIH3a
2. MeToJ1a CpaBHEHUH
3. DKCIEPTHOTO METOAA
4. Meronia mpsiIMOro cuéra
5. MeToZa MO HOpMaM 00C/TyKMBAHUSA
28. B mpouecce NJIAHNPOBAHUS HEOOXOAMMOI0 KOJHYECTBA MEPCOHAA CHElHATU-
CThI YYUTHIBAKOT Psil PAKTOPOB (HECKOJIBbKO NPABUJIBHBIX OTBETOB):
1. punaHCcOBOEC MO/10:KEHHE OPTraHU3ALMHU
2. ppIHOYHAS KOHBIOHKTYpa
3. ypOBeHb TeXHHYECKOI OCHALLIEHHOCTH NMPOMU3BO/CTBA
4. Teky4ecTb (K03(p(PHUIMEHT TEKy4ecTH) KaIPOB
5. MHCCHsI OpTaHHU3aLUU
6. IPUHIIMITBI YTIPABIECHUS
7. GyHKIUY YIIpaBJICHUS
29. O6beM padoT (TPYA0EMKOCTh) — OCHOBHOI MOKa3aTe/ib PH IVIAHMPOBAHUM:
1. KOJIMYEeCTBEHHOM
2. Ka4YeCTBEHHOM
3. cTpaTernyecKkom
4. TAKTUYECKOM
5. onepaTuBHOM
30. IIpu kayecTBenHoM m1aHuposanun HE npuHuMaroTcsi BO BHUMaHue (HECKOJIb-
KO NPaBUJIbHBIX OTBETOB):
1. TexHOJIIOrMUECKUH TIpoLIece
2. JIaHbl pallMOHANN3AUNN (M3MEHEHHS B TEXHOJIOTUH)
3. mpoduins TpedboBaHU K pabounM MecTam
4. nporpamMma oOy4eHHUs U MOBBILICHUS KBATHU(PUKAIIUU
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5. Muccust opranuszanuu
6. TOMMHUPYHOIIUI CTWIb YIIPABJICHUS
7. nejioBasi penmyTanus OpraHu3aluuu
31. B reopun HR-MeHem:xMeHTa NIVIAHMPOBAHUE HA CPOK 10 1 roga cuuraercs:
1. KPaTKOCPOYHBIM
2. cpelHECPOUHBIM
3. I0JIrOCPOYHBIM
32. B teopuu HR-MeHeqxMeHTa IUIAHUPOBAaHUE U Pa3BUTHE MEPCOHAJIA HA CPOK OT
1 roaa mo 5 jer cuMraercs:
1. KpaTKOCPOUHBIM
2. cpeiHeCPOYHbIM
3. AOATOCPOYHBIM
33. B Teopun HR-MeHe:KMeHTa NJIAHMPOBAHUE U Pa3BUTHE MEPCOHAJIA HA CPOK 00-
Jiee S JieT cuyuTaeTcs:
1. KpaTKOCpOYHBIM
2. cpelHECPOUHBIM
3. 10JITOCPOYHBIM
34. JkcnepTHBIE U TPYNINIOBbIE OIEHKH ABJSIIOTCS 3JIEMEHTAMU METOA0JI0THH:
1. KOMMYECTBEHHOTO TIJIAHUPOBAHMS
2. KA4eCTBEHHOI'0 IVIAHUPOBAHUSA
3. KOJIMYECTBEHHO-KaY€CTBEHHOIO IJIAHUPOBAHUS
4. Ka4eCTBEHHO-KOJIMYECTBEHHOTO TUIAHUPOBAHUS
35. Anaam3 cogep:xkamerocsi B npogeccHoHAJIbHO-TEXHOJOTHYECKOH JOKYMEHTAlluN
(HanmpuMep, B TEXHOJOTHYECKUX KAPTaX) JejieHus padoT AABJIsIeTCH BAsKHBIM 3JIEMEHTOM:
1. KOMMYECTBEHHOTO MIJIAHUPOBAHMS
2. Ka4eCTBEHHOI'0 IVIAHUPOBAHUSA
3. KOJIMYECTBEHHO-KaYeCTBEHHOIO IJIAHUPOBAHUS
4. Ka4eCTBEHHO-KOJIMYECTBEHHOTO TUIAHUPOBAHUS
36. AHau3 M yTOoyHeHHe TpeOoBaHuWil (00sI3aHHOCTEi), COAEPKAIIUXCH B JOJIAK-
HOCTHBIX MHCTPYKIUAX UJIH ONMCAHUAX PA00YUX MECT, SABJISIETCS BAKHBIM 3JIEMEHTOM:
1. KOMMYECTBEHHOTO MJIAHUPOBAHMS
2. KA4eCTBEHHOI'0 IVIAHUPOBAHUSA
3. KOJTMYECTBEHHO-KaYECTBEHHOI O IJIAHUPOBAHUS
4. Ka4YeCTBEHHO-KOJIMUYECTBEHHOTO TUIAHUPOBAHUS
37. Koqim4ecTBeHHBIM METO0M IIaHNpoBaHus nepconaia HE sinsercs:
1. mmaHupoBaHUE OT TOCTUTHYTOTO
2. IJIaHUPOBAHUE IO TPYAOEMKOCTH
3. IIaHUPOBAHUE IO HOPMaM OOCITY>KUBAHUS
4. metox Jdenbpu
38. O0yueHue B OPpraHu3aluM U BHE €€, CAMOMOATOTOBKA U BOCIIMTAHUE SIBJISIFOTCS
3JIeMEHTAMHM CHUCTEMBbI
1. ucnonb30BaHUs MepcoHaa
2. pa3sBUTHA NEPCOHAJIA
3. Kapbephl NEpCOHAIA
4. potanuu nepcoHaina
39. OnJara 3a BBINOJHEHHYI0 padoTy M/WJIHM 0TPAGOTAHHOE BpeMsl, JONMOJHUTE I b-
HOE CTUMYJIMPYIOLIee BOZHATPaX/JAeHHe (IpeMusi, Ha10aBKa) ABJISIIOTCH:
1. npAMBIMH pacxoaMHu Ha NEPCOHAJI
2. KOCBEHHBIMH PacX0/IaMH Ha MepcoHal
40. BpInjaTpI-KOMIIEHCALMH, CBA3AHHBIE C YCJIOBUAMM TPYAA U PeKMMOM padoThl, a
TaKKe OIJIATA esKeroAHbIX U JONMOJHUTEIbHBIX OTILYCKOB SIBJISIFOTCS:
1. npAMBIMH PacxoaMHy HA NEPCOHAJI
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2. KOCBEHHBIMH PacX0/laMH Ha IepCOHaI
41. HaGop npaBuJ, NMOKeJaHUH M OTPAHMYCHMH, PerjJaMeHTHPYIOIIUX B3aHMOOT-
HOLLIEHUS MEPCOHAJIA B OPraHM3ALMH — 3TO KAJAPOBas MOJTUTHKA:
1. B y3k0oM cmbICTIE
2. B LIUPOKOM CMBICIIE
42. CucreMa NpaBuJI U HOPM (KOTOpPBIE JO0JKHBI ObITH OCO3HAHBI M ONpPeeIeHHbIM
oOpa3om c(hopMyJTUPOBAHBbI), NPUBOASNIAX YeJIOBeYEeCKHEe PecypCchl OPraHu3allu B COOT-
BETCTBHE CO CTpaTernei ee pa3BUTHS — 3TO KaJpoBasi NOJUTHKA:
1. B y3kKOM cMmbICTIE
2. B LIIPOKOM CMBbICJI€
43. Cucrema npaBuJ U HOPM, KOTOpPasi NMpeAnoJaraer Haju4me y pyKOBOJACTBA Op-
raHU3aluu O00OCHOBAHHBIX NPOTHO30B PAa3BHTHUS CUTYAUMH INPH OJHOBPEMEHHOM He/NO0-
CTaTKe CPEeACTB VI OKA3aHUS BJIMAHHUSA HA KAJPOBYI CUTYAlMI0 — 3TO KaJApOBasi MOJUTH-
Ka:
1. npeBeHTUBHAasA
2. aKTUBHaA
3. OTKpBITast
4. 3aKkpblTas
5. maccuBHas
6. peakTUBHAs
44. Cuctema npaBHJI M HOPM, KOTOPAasi XapaKTepPU3yeTCsl HAJTMYHEM Yy PYKOBOJICTBA
oprasHu3anuu 000CHOBAHHBIX NIPOTHO30B ee Pa3BUTHS M COOTBETCTBYIOIIUX UM METOI0B H
CPeACTB BO3/1efiCTBUS HA MIEPCOHAJ — 3TO KA/IPOBasi MOJIUTHKA:
1. mpeBeHTUBHAS
2. aKTHUBHAsA
3. OTKpBITast
4. 3aKpbITas
5. maccuBHas
6. peakTHUBHAas
45. Cuctema npaBuJl 1 HOPM, KOTOpPasi XapaKTepu3yeTcsl NPO3Pa4YHOCTbI0 OPraHu-
3a0MU JJISl MOTEHUHAJBHBIX COTPYAHUKOB M TOTOBHOCTHIO NPHHATH Ha padoTy J11060ro
CIeNNAINCTA, eC/IM OH 00/1a1aeT COOTBETCTBYIOLIeH KBajJu(pukaumueil, — 3T0 KaapoBas 1mo-
JINTHKA:
1. npeBeHTHBHAA
2. aKTUBHad
3. oTKpbITasA
4. 3aKkpblITas
5. maccuBHas
6. peakTUBHAas
46. Cucrema npaBMJI U HOPM, KOTOpPasi XapakTepu3yeTcsl TeM, YTO OpPraHU3alusi
BKJIIOYAET HOBBI NMEPCOHAJ TOJBKO € HU3IIEro J0JKHOCTHOIO YPOBHS, a NOCJIeAyHolee
3aMelleHHe TPOMCXOAUT U3 YMCJIa PA0OTHUKOB OPTraHU3ALMHU, — 3TO KA/IPOBasi MOJUTHKA:
1. npeBeHTHBHAs
2. aKTUBHasA
3. OTKpbITas
4. 3aKkpbITan
5. maccuBHas
6. peakTUBHas
47. CucreMa npaBWJI M HOPM, KOTOPAasl CylIeCTBYeT B OCHOBHOM «Ha Oymare», a Ha
NPaKTHKe PYKOBOJAUTEIU He YAeJISI0T J0/JKHOT0 BHUMAHHUS YPOBHIO NPo¢)ecCHOHATBHOIO
Pa3BUTHSI COTPYIHHMKOB M COCTOSIHUIO MOPAJIbLHO-TICMX0JOTHYeCKOr0 KJINMaTa B OPraHu-
3allMH — 3TO KaJpoBasi MOJUTHKA:
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1. npeBeHTUBHAA
2. aKTUBHad
3. OTKpbITast
4. 3aKkpblTas
5. maccuBHas
6. peakTUBHAas
48. Cucrema npaBuJ U HOPM, IPUCYLIAsi OPraHU3ALMAM, B KOTOPBIX PYKOBOAUTEIH
B padoTe C IePCOHAJIOM YAeISIIOT BHUMAHKE IJIABHBIM 00pa3oM Kpu3ucaM U KOH(JIUKTaM,
NPUHUMAS MepbI 110 pa3pelieHUI0 BOSHUKAKMIUX NPo0JieM — 3T0 KaApoBasi OJUTHKA:
1. mpeBeHTUBHAs
2. aKTUBHad
3. OTKpbITas
4. 3aKkpbITas
5. maccuBHas
6. peakTUBHAS
49. Ykaxurte npuHuun GopMMpoBaHMs KaJApOBOH NOJMTHKH, NPeANoJararimuii
HCIO0JIb30BAHNE BCEX COBPEMEHHBIX HAayYHbIX pa3padoTOK B JAaHHOH 00JI1aCTH, KOTOpbIE
MOTLJIN ObI 00eceYnuTh MAKCUMAJIbHBbIH 3¢ deKT:
1. HayyHOCTB
2. METOJUYHOCTD
3. KOMIUIEKCHOCTb
4. cuCTEMHOCTh
5. 3¢ pexTUBHOCTD
50. Ykaxxute npuHuun ¢GpopMHpoBaHHMs KaJApOBOH NOJMTHKH, NPeANnoJararimuii
Ka4YeCTBEHHbIH aHAJIU3 BHIOPAHHBIX BADHAHTOB PelleHNUsl, 0COOEHHO B TeX CJOy4YasiX, Koraa
HMeeTcsl P/l B3aMMOUCK/IIYAIOIIHUX (AJbTePHATUBHBIX) NOIX0/10B:
1. Hay4HOCTB
2. METOAUYHOCTH
3. KOMILUIEKCHOCTb
4. cuCTEMHOCTh
5. 3¢pdpexTrBHOCTH
51. Ykaxkure npuHuun (popMUPOBAHHUS KaJAPOBO INOJMTHKH, NMPeANoJiararoimmi
0XBaT Bcex cdep KaapoBoil AeATeJTbHOCTH U BCeX KaTeropuii pab0THUKOB:
1. Hay4YHOCTH
2. METOOUYHOCTD
3. KOMILJIEKCHOCTh
4. CUCTEMHOCTb
5. 3 pexTUBHOCTD
52. Ykaxure npuHuun (GpopMHpOBaHHMSA KaJApOBOH NOJMTHKH, NPeINoJIararmuii
y4eT B3aHMO03aBHCHUMOCTH H B3aMMOCBS3H OTAeJbHBIX 3JIEMEHTOB 3TOH padoThI:
1. Hay4HOCTB
2. METOANYHOCTh
3. KOMIUIEKCHOCTh
4. CHCTEMHOCTh
5. 3¢ heKTUBHOCTH
53. Ykamxure npuHuun GopMHUpPOBAHMSA KaAPOBOW IOJMTHKH, NMPEANOJArarouui,
YTO JIIOObIE 3aTPAThl HA MEPONPHUATHS B ITOH 00/1aCTH ONPABAAHBI C IKOHOMHUYECKOH TOY-
KM 3peHHUs] U NPeAnoJaralT J10CTHKeHUe Olpe/leJIeHHbIX Pe3y/bTATOB X0351iiCTBEHHOI /1e-
SITEJIbHOCTH
1. Hay4YHOCTH
2. METOJUYHOCTD
3. KOMILJIEKCHOCTh
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4. cucTeMHOCTB
5. 3¢ pexTUBHOCTH

54. BepHbl Jin yTBep:KIeHus1?

A) Jlna ynpaBiieHUsl YEJI0OBEUECKUMH PECYpPCaMU Ha COBPEMEHHOM JTalle XapakTEpHO CH-
CTEMHOE, KOMIIEKCHOE PEILIEHUE BOIIPOCOB YIIPABJICHUs NIEPCOHAIIOM U BCEX APYTHUX CTpaTeru-
YEeCKHUX 3aJ1a4 Ha OCHOBE €IMHOM NPOTrpaMMBbl AESITEIbHOCTH OpraHUu3aluu

b) Jlna ynpaBieHMs 4elOBEYECKMMHU pecypcaMu Ha COBPEMEHHOM 3Talle XapaKTepHO
y4acTHE BCEX JIMHEWHBIX PyKOBOAUTENIECH B peaIM3allii €IMHON KaJpOBOM MOJUTUKH U PELICHUS
3ajja4d B 00JIaCTH yNPaBIIEHUS IEPCOHAIOM

IIpaBuabHbId oTBeT: A — 12, b — 1a

55. BepHbl Jin yTBep:KaeHusi?

A) KopnoparuBHoe ynpaBieHUE U €ro HEHTpaIu3alus IPUBEIU K IEpepacTaHuIO yIIpaB-
JIEHUs IEPCOHAJIOM M3 YUCTOM KaJpoBOi (QyHKIMM B yIIpaBlIeHHE YEJIOBEUECKUMHU peCypcamMmu

b) IloBblieHne THOKOCTH OpPraHU3alUM, NELEHTPATN3AIMS YIPABICHHUS MPUBEIN K TIe-
pepacTaHuIO YIpPaBJIEHUs MEPCOHAIOM U3 YUCTON KaJIpoBOW (YHKLMHU B yIpaBlieHHE YeIOBeYe-
CKHMH pecypcaMu

IIpaBuiabHblii oTBET: A — 1a, b — 1a

56. BepHbl Jiu yTBep:kaeHus?

A) HoBoii TeHJeHLMel B yNpaBIeHUN YEJIOBEUECKMMHU PECypCaMH SIBISIETCS IBOJIIOLUS
(parMeHTapHOT0 NOBBILIECHHS KBATU(UKALNN K UHTETPAJIbHOM KOHILIETILIUK — PAa3BUTHUIO YEJIOBE-
4ECKUX PECYPCOB

b) HoBoil TenneHuue B ynpaBj€HUN Y€IOBEYECKUMHU PECypcaMu SBIISETCS 3BOJIOLUS
(parMeHTapHOro MOBBIMIEHUS KBATM(PUKALUU K UHTEIPAIbHOW KOHLENIUH — (PyHKIIMOHMPOBA-
HUIO YEJIOBEYECKUX PECYPCOB

IIpaBuabHblil 0TBET: A — 1a, b — HeT

57. BepHbl Jiu yTBep:KkIeHus1?

A) OcHOBHOI TeopeTHUeCKONW MOCHUIKOM KOHIENIIUU YeI0BEUYECKUX PECYPCOB SIBJISETCS
paccMOTpeHHe HaeMHBIX paOOTHHUKOB KaK KJIOYEBOI'O pecypca Iporu3BOJICTBA

b) OcHOBHOI TeopeTHyecKON MOCHUIKON KOHLIENIIMU YEeIOBEUECKUX PECYPCOB SIBISETCS
paccMOTpeHHe HaeMHBIX paOOTHUKOB KaK JapoBOro OOrarcTBa, OCBOEHHE KOTOPOTo HE TpeOyer
JEHEKHBIX CPEJICTB U OPTaHNU3ALMOHHBIX YCUIIMM CO CTOPOHBI HAHUMATES

IIpaBuabHBIA 0TBeT: A — 12, b — HeT

58. BepHbl Jiu yTBep:KIeHus?

A) OtHolIeHHE K MepCOHANy Kak K pecypcy IMpearoyiaraeT 0co3HaHue npooiaemsl edu-
[IUTa KBAJM(HUIMPOBAHHOIO U BBICOKOKBAIU(HUIIMPOBAHHOTO MEPCOHANA, YTO MPUBOJIUT K KOH-
KypeHTHOI Oopb0e 3a 3HaHUS, HABBIKH, CHIOCOOHOCTH Ha PBIHKE TpyJa

b) OtHomeHnue k mepcoHany Kak K pecypcy HpeamnosiaraeT oTXoJ OT MpeACTaBICHUs o
IIEPCOHAJIE KAK «JIapOBOM KaITUTAJIE)

IIpaBuabHbId oTBeT: A — 12, b — 1a

59. BepHbl Jiu yTBep:kIeHus?

A) Pa3BuTHE CTpaTerMuecKkoro MEHEKMEHTA IMPEAINONAracT CIEAYIOLUIEe U3MEHEHHUE B
00JyacTi 4enoBeUeCKUX PECypcoB OpraHU3allMu: OT OTCYTCTBUS OOpaTHOM CBSI3M C MOJYUHEH-
HBIMH — K €€ aKTUBHOMY IOUCKY

b) Pa3ButHe crpaTernyeckoro MEHEIKMEHTa IMPEAINOoaraeT cleAylollee N3MEHEHUE B
00J1aCTH YeJIOBEYECKHX PECYPCOB OPraHU3ALMU: OT MU30AUYECKOT0 U (parMEHTapHOIO aHAIU-
3a MPUYMH yCIeXxa U HeyAad — K OTKPBITOMY OOCYXJAEHHUIO U1 CUCTEMHOMY MOHUTOPUHTY YPOBHS
KOMIIETEHTHOCTH PaOOTHUKOB

IIpaBuabHbI 0TBeT: A — 12, b — 1a

60. BepHbl Jin yrBep:xkaeHus?

A) Pa3Butue cTpaTernyeckoro MEHEI)KMEHTa IpeJIoyiaraeT Cileaylollee U3MEHEHUE B
00J1aCTH 4eJI0BEYECKUX PECYpCOB OpPraHU3alMy: OT CINITAHUPOBAHHOTO KaphepHOTO IMyTH — K UH-
(bopMUPOBaHHOMY U THOKOMY BBIOOPY TPaeKTOPUH MPOPECCHOHATBHOTO Pa3BUTHUS
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b) Pa3ButHe cTpaTernyeckoro MEHEIKMEHTa IMPEAINOoaracT cleAylollee N3MEHEHUE B
00JacTH 4eOBEYECKUX PEeCypCOB OpPraHU3alUU: OT OTBETCTBEHHOCTH MEHEKEPOB 3a Pa3BUTHUE
NepcoHasia — K OTBETCTBEHHOCTH CaMHUX PaOOTHHUKOB 32 COOCTBEHHOE Pa3BUTHE

IIpaBuabHbId oTBeT: A — 12, b — n1a

61. BepHbl Jin yTBep:KaeHusi?

A) Pa3BuTue CTpaTernyeckoro MEHEKMEHTa MpeArojiaraeT Cleayrollee U3MEHEHHE B
00J1acTH 4eI0BEUECKUX PECYypCOB OpraHU3alUu: OT Y3KOW CIelHaIn3aluil U OTPaHUYEHHON OT-
BETCTBEHHOCTH 3a MOPYYCHHYIO pabOTy — K IIUPOKUM MPOPECCHOHATBHBIM U JOKHOCTHBIM
npousIM

b) Pa3ButHe cTparernyeckoro MEHEIKMEHTa IMPEIIoJiaraeT Cleaylollee U3MEHEHHE B
00JacTl 4eNoBEUYEeCKHX PECypCOB OpraHU3allMu: OT KOHTPOJSA 3a MpolieMaMH, C KOTOPBIMH
CTAJIKMBAIOTCSI PAOOTHHUKH, — K CO3JAAHHUIO BO3MOXKHOCTEH JJII BCECTOPOHHETO MPOQECCHOHATb-
HOTO pocTa

IIpaBuabHbId oTBeT: A — 12, b — n1a

62. BepHbl Jin yTBep:KaeHus1?

A) CyuiecTBeHHOW OCOOCHHOCTBIO YIIPABICHUS YEIOBEUECKUMHU PECypCaMu SBIISICTCS
CTpaTernyeCKUil MOJIX0/1 K YIPaBICHUIO JIHOIbMU

b) Crparernueckuii acrieKT ynpaBJICHHUS YEJIOBEUECKUMHU PECypCaMH PACKPBIBACTCS dYe-
pe3 MOHATHE KaJPOBOM MOJUTUKHI

IIpaBuabHbBIA OTBeT: A — 12, b — 1a

63. BctaBbTe TEPMUH: « — METO0/1, MO3BOJISIIOIIUI BLIABUTH U
OLIEHUTH ONpeesieHHbIe Ka4yecTBAa 4Yel0BeKa, ero CInocOOHOCTH BBINOJHATH NpodeccHo-
HAJIbHbIEe O0SI3AHHOCTH; M0 Pe3yJbTATAM CHEHHMAJbHOI0 AHAJIM3Aa COCTABJIAIOT NPOoGHIb
KOHKPETHOH JTUYHOCTH.

IMpaBuabhnblii oTBeT: IIpodeccnmorpamma

64. YcTaHoBHTE COOTBETCTBUSI MY HA3BAHUAMH U XaPAKTEPHBIMHU NMPU3HAKAMH
MoaeJieil afanTaluu:

1. «oObIYHASY, «CTAaHAAPTHAS

2. «colanbHas»

3. «peamucTuyecKasn

4. «uccneaoBaTeNnbCKas»

5

6

. \MHULIMATUBHAs»
. «apTUCTHYECKas»

a. JIUCTBUS B COOTBETCTBUU C JOJKHOCTHBIMU MHCTPYKIUSMHU U YCTHBIMU PEKOMEHJa-
IUSAMH Ha4YaJIbHUKOB

0. opueHTaIUs Ha KOJUIEKTUB

B. ICMCTBUS 110 CUTYyallUN

I. IOTPYKEHUE B aHAJIU3 MTPOU3BOJICTBEHHBIX, aIMUHUCTPATUBHO-YIIPaBICHYECKUX, TICU-
XOJIOTHYECKUX U UHBIX MPOOJIeM, peliaeMbIX OpraHu3aIfei

1. GOpMYITUPOBAHKUE U APTYMEHTAIIMsI HOBBIX UJICH, MPEIIOKEHUN, KOHIIESTITUN

€. JIEMOHCTpauusl 3HaHWH, YMEHMH U HABBIKOB, CTPEMJICHHE CO3JaTh IOJOKUTEIbHBIN
UMUK

IIpaBuabHblii oTBeT: 1 —2,2-6,3-B,4-1,5-1,6—¢

65. JlodbaBbTe HeoOXoauMBbIe TepMHUHBL: «Moaeib npeamnosaaraer Bbl-
PadoTKy M peaqu3alui0 NPOorpaMMbl, KOTOpasi NMO3BOJISIET HOBOMY Pa0OTHHMKY «CIJIaKH-
BaTh YIJIbD> BO B3AHMOOTHOIIEHUSIX C HAYAJIbHUKAMH H KOJIJIEraMH, NOCTeNIeHHO o0pecTH
YBEPEHHOCTb U BBIATH HA («xkpeiicepcknii») pexxuM cBoeil nmpodeccuno-
HAJIbHOM /1eSITeIbHOCTID).

IIpaBWiIbHBIN 0TBET: AJaNTALMU, O TUMAJIBHbBIN

66. YcraHoBHTE COOTBETCTBUSI MEXKAY HA3BAHMAMHU U XapPaKTePHBIMHU NPU3HAKAMHU
MoJeJIel coluaJIn3anun:

1. «ynpexnaroras»
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2. «IPUCTIOCOOUTENBHASN

3. «poneBas»

4. «ynpaBieHUECKasn»

a. )KECTKOE HABS3bIBAHUE «IIPABUJI UTPhD», MOJABICHUE BCETO «UYKIOr0», YTO MOIJIO
OBITH IPUBHECEHO B OPTaHU3ALIMIO HOBBIMH COTPYAHUKAMU

0. MIOCTETICHHBIN, MSATKUI BBOJ HOBBIX PAOOTHHUKOB B KypC Jiela C YaCTUIHBIM HCIIOJIb30-
BAaHHMEM HX IPEKHETO ONbITA

B. «TIPHUBS3Ka» K (POPMaTIbHBIM M HE(HOPMAIBbHBIM OOS3aHHOCTSAM, KPYTY TOBCEIHEBHBIX
3a1a4

I. pa3pabOTKa U COBEPIICHCTBOBAHKE AJAaNTAlMOHHBIX MPOTPaMM JJIsl PA3IMYHbBIX KaTe-
ropuii pabOTHUKOB

IIpaBuabHblii oTBeT: 1 —2,2-0,3-B,4—T

67. YcTaHoBUTE COOTBETCTBHUSI MY TpPeMs aclHeKTaMM NPO(OPUHEHTAIIMH U KJII0-
YeBbIMHU XapPAKTEePUCTHKAMM:

1. B INYHOCTHOM ILJIaHE —

2. COIMATBHOM IUTaHE —

3. B 001IeHAYYHOM IUJTaHE —

a. TIPOLIECC BBHISIBJICHUS CKJIOHHOCTH MHIMBHU/A K ONPENEIEHHON NeATeTbHOCTH, OOIIpe-
HUSL ¥ Pa3BUTHS €r0 CIIOCOOHOCTEH, a TaKkKe OKa3aHMs MOMOIIU B JOCTHKEHHUU MOCTABIEHHBIX
nenen

0. cuctema Mep, HaIlpaBJIeHHAs Ha OKa3aHWE TTOMOIIX MOJIOEKHU B BeIOOpe mpodeccuu

B. KOMIUIEKC TICUXOJIOTO-TIEAArOrM4eCKuX U MEAUIIMHCKUX MEPOTPUSITHI, HAPABIEHHBIX
Ha ONTUMU3ALMIO MpoIecca TPYAOYCTPOUCTBA MOJIOAEKHU B COOTBETCTBUU C JKEJTAHUSMHU, CKIOH-
HOCTSIMH ¥ C(POPMHUPOBABIITUMHUCS CIIOCOOHOCTSMHU U C YUETOM MOTPEOHOCTEH B CIICIIMATUCTAX
HApOIHOIO X03s5CTBa U 0OIIECTBA B LIETIOM

IIpaBuabHbIA oTBeT: 1 —a,2-0,3—B

68. Ykaxkure Ha3BaHHe METO/a HAYYHOI'O MO3HAHHA: « OTJIN-
yaeTcs OT HAOJIIOIEeHUsI AKTUBHBIM BMENIATE/ILCTBOM B CUTYallHI0 CO CTOPOHBI MCCJIE10Ba-
TeJisl, KOTOPbIH MJIAHOMEPHO MAHUIYJIMPYeT OAHMM WJIN HeCKOJbKUMH (pakTopamu (mepe-
MEHHBIMH) /IJIsl PErUCTPAIMN CONMYTCTBYIOMIUX U3MEHEHNH B MOBEJIEHUHN M3y4aeMoro 00b-
EeKTa.

IIpaBuibHbBIH 0TBET: JKCIEPUMEHT

69. Ykaxxurte 1Ba HEAOCTANUIUX 3JIEMEHTA B CHCTeMe HHTEHCMBHOI0 00y4eHHUs Tep-
coHajia (Bepcusi A.A. 3oj10TapeBa):

CopeprkaHue Lenu obyyeHua

UHTEeHcMBHaA

ANAAKTU4YeCKana cuctema

Metopgbl dopmbl

CpepcrBa

YYEBHO-HAYYHAA MATEPUAJIbHAA BA3A

IIpaBuabHblii oTBeT: [IpenogaBaresnb (MeHexKep), 00yUaroIMiics (MOAYMHEHHBIH)

70. YcTaHOBUTEe COOTBETCTBHSI MEKAY CTWIAMHM PYKOBOACTBa (KiIaccupukanus K.
JleBuna) u merogamu o0yuenus (kinaccupukaunus U.5. Jlepuepa):

1. aBTOpUTapHBIN
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2. IeMOKpPAaTUYECKUI

3. nubepanbHbIiI

a. UH(pOPMALIMOHHO-PEIICITUBHBIN, PENPOYKTHUBHBIN

0. mpoOIeMHBIH (TPOOIEMHOTO U3TI0KEHUS )

B. HCCJIEA0BATEIbCKUM, I3BPUCTUUYECKUI

IIpaBuabHbIA oTBeT: 1 —a,2-0,3—B

71. YcTaHoBUTE COOTBETCTBUSI MEXKAY CTHJISIMH PYKOBOACTBA (CHTYallHOHHAs] KOH-
penuus I1. Iepen — K. Baanyapaa) u merogamu o0yvenus (kiaaccupuxanus U.S5. Jlepue-
pa):

. TUPEKTUBHBIN

. YO Tar0IIHiA

. Y4aCTBYIOIIUI

. IETIETUPYIOLIUMA

. ”H(OPMALIMOHHO-PEIICTITUBHEIH,

. PEIpOYyKTUBHBIN

. IpoOJIeMHBIH (TIPOOIEMHOTO U3JI0KEHHUS )
. ACCIIE0BATENIbCKUM, IBPUCTUUECKUI

IIpaBuabHblii oTBeT: 1 -2,2-0,3-B,4—T

72. IlpouyuTaiiTe (pparMeHT U3BECTHOI0 Y4eOHUKA MO MEeHeKMEeHTY «MeHeTKMeHT»
(aBTop — Puyapa {a¢dr) u 3ano1HuTE NPONYCKH:

«Toa4KkoM K Pa3sBUTHI0 KOHUENUMU 00y4YaroUIelcsi OPraHu3auMu MOCHYKHIA Iy0-
Juxkanus kuuru Iurepa Cenmxa « 1 aucuumimua: Hayka u nmpaktuka o0y-
YAIKUXCH opranu3anuii”. OcHoBonosaramas uaes 00y4arumencsi OpraHu3aunu — OpM-
eHTalMs HAa pa3penieHHe NMpPodJjieM B MPOTHBONOJI0KHOCTh OPHEHTHPOBAHHBIM Ha J10CTH-
sKeHHe BbICOKOM 2 3 KOMIIAHUSIM».

IIpaBuiabHblii oTBeT: 1 — IlsiTas, 2 — 3¢ dekTnBHOCTH, 3 — TPAAULHOHHBIM

73. YcTaHOBUTE COOTBETCTBHE MEXKAY HA3BAHMAMHU M COJAEP:KAHHEM KJIACCHYEeCKHX
MOJX0J0B K TeXHOJIOTMH 0TOOpPA MepcoHaa:

1. Oputanckuit

2. HEMETIKUM

3. amepuUKaHCKUI
4. KUTaWCKUI

a. OCHOBaH Ha TMYHOU Oeceqie COTPYTHUKOB KaJIPOBOM CITyKObI C KAaHAMIATOM M KOHIICH-
TPUPYETCS Ha BBISICHEHUH Omorpaduu, TpaaulMii CeMbH U OpraHU3allui, MECTa MOTy4YeHus 00-
pa3oBaHUs

0. OCHOBaH Ha IPEIBAPUTEIBLHON MOJATOTOBKE KaHAMJAaTaMU 3HAUYMUTEIBHOIO 4YHcia J0-
KYMEHTOB C 00s3aTeIbHBIMH MHCbMEHHBIMH PEKOMEHAANUSIMH U3BECTHBIX PYKOBOJIUTENEH, TIO-
JUTUKOB, YYCHBIX

B. MPOBEpPKA MHTEIUIEKTYAIbHBIX CIIOCOOHOCTEH, MCUXOIOTHYECKOE TECTUPOBAHUE C HC-
M0JIb30BAHNEM KOMIIBIOTEPOB U HAOJIIOIEHHE 3a KaHIUJAaTOM B He(hopMaIbHOU 00CTaHOBKE

I. OCHOBaH Ha MUCHhMEHHBIX dK3aMeHaX (COUMHEHHS, DCCE) U aHAllM3e MPAKTHUYECKUX CH-
Tyauui

IIpaBuibHblii oTBeT: 1 —2,2-06,3 -8B, 4—T

74. BeraBbTe TepMuH HR-MeHemkmenTa: « MepcoHasia — 3T0 MOA-
0Op COTPYAHMKOB HAa BpeMeHHbIe pa0ouyue MecTa, peaju3yeMblii HA OCHOBE KPaTKOCPOY-
HOM MJIM CPeIHECPOYHON apeHbl epcoHasa Apyrux Ggupm»

IIpaBuabHbI oTBeT: JIN3UHT

75. YcTraHOBHUTE COOTBETCTBHE MEKAY HA3BAHUSIMH M CYUIHOCTBIO IOAXOA0B K
OlICHKe NepcoHaJIa:

1. npakTHUYeCcKuii

2. MPOTHOCTUYECKUIA

3. IMUTAIIMOHHBIN

WA B~ WN—
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a. MPUTOJAHOCTh PAaOOTHUKA K BBIMOIHEHUIO (DYHKIMOHAIBHBIX O0S3aHHOCTEH Ompesens-
€TCsl Ha OCHOBE PE3YyJIbTaTOB €r0 KOHKPETHOW JEATENbHOCTH
0. aHaJIM3 aHKETHBIX JIAaHHBIX, IMCbMEHHBIE M YCTHHIC XapaKTePUCTHUKU, MHEHUS U OT3bI-
BbI PYKOBOJIUTEIEH U KOJUIET, IMYHbIE OeCe/Ibl U T.JI.
B. paOOTHHUK «IIOTPYXKAETCS» B ONPEACIECHHYIO CUTYalllI0, B KOTOPOW OH JOJIKEH Mpojie-
MOHCTPUPOBATh HAJMYUE TE€X WIM UHBIX CIIOCOOHOCTEH
IIpaBuabHbBI oTBeT: 1 —a,2-0,3 - B
76. BcraBbTe Tepmun HR-meHemxMeHTa: « (mepexkBaupuKa-
nusi) — o0yuyeHue KaJApoB C 1eJbI0 0CBOEHMSI HOBbIX 3HAHNH, YMEHUIi, HABBIKOB U CIIOCO0O0B
o0LIeHNs B CBSI3U C OBJIA/ICHHEeM HOBOII npodeccueil WM H3MEHUBIIMMHUCH TPeOOBaHUAMH
K COJePKaHUI0 U pe3yJibTaTaM TPyaa»
IIpaBuabHbIi oTBeT: Ilepenoaroroska
77. BceraBbTe TepMuH HR-MeHeTKkMeHTa: « — NJAHOMEPHO OCYy-
HIecTBJIseMasi POrpaMMa yNnpa:kKHeHHMil ¢ HeJbl0 (opMHPOBAHMA U COBEPLICHCTBOBAHMA
YMeHUil 1 HABbIKOB NMOBbIMEeHUs1 3()(PEeKTUBHOCTH TPYA0BOM JeATEJbHOCTH (Onepanuii)»
IIpaBuabHbI 0TBeT: TPpEeHUHT
78. BeraBbTe TepMuH HR-MeHemKkMeHTa: « PYKOBOASIIINX KAPOB
NpeanpusTis — celuaabHO ¢()OPMUPOBAHHASA U NOATOTOBJICHHAS TPYNIa CIIEUAIHUCTOB,
CIIOCOOHBIX M0 CBOMM NPO(eCCHOHAIBHBIM, 1€J0BbIM M JTHYHBIM Ka4eCTBAM K 3aMeLIeHUI0
BAKAHTHBIX PYKOBOJSIIIUX J0JKHOCTEH 00J1ee BLICOKOT0 YPOBHSD)
IIpaBuabHblii oTBeT: Pe3epn
79. BeraBbTe TepMuH HR-meHem:kMeHTa: « PYKOBOIUTENIS — JOKY-
MEHT, ONMCHIBAIOIINI OCHOBHbIE XapPAKTEPUCTHKH, KOTOPbIMHU JA0J/LKEH 00J1aJ1aTh padoT-
HMK JUISl yCIICIIHOM /1esiTeJIbHOCTH B IAHHOM 10JIKHOCTH.
IMpaBuabhnblii oTBeT: [lopTper
80. BcraBbTe TepmMuH HR-MeHemxkmMeHTa: « — mpouecc npogeccuoHab-
HOI'0 POCTA 4YeJIOBEKAa, ero aBTOPUTETA U CTATYCa, BHIPAKEHHBIH B NMPOJABUKEHHUH 110 CTYy-
MEeHsIM /10JIKHOCTHOI HepapxXuu, KBATU(UKAINH, IPECTUKA U T.IL)»
IIpaBniabHblii oTBeT: Kapbepa
81. YcranoBuTe cooTBeTCTBHE MEKIY HA3BAHUSIMU THIIOB M CYThI0 OPraHU3allUOH-
HOM (KOPNOPAaTHBHOI) KYJIbTYPBI:
1. nparmatuueckas
2. GropoKpaTHUecKas
3. xIaHoOBast
a. onpeieNieHue 1esel U 3a1a4, BEIOOp HANpaBlIeHUH JesTeIbHOCTH Ha OCHOBE aHalIM3a
PHIHOYHON KOHBIOHKTYpbI, CTPEMJIEHUS K MOBBIMICHUIO 3(PPEKTUBHOCTU TPyJa U IOJIYyUEHUIO
npUOBLIH
0. yCTaHOBJICHHE U MOJJEPKAHUE B OPraHM3allMU MOPSAIKA, OCHOBAHHOTO Ha HEYKOCHHU-
TEJIbHOM COOJIIO/IEHUH periiaMeHTalui (MpaBuil, UHCTPYKIHH U T.11.)
B. (hopMHpoBaHHE B OpraHU3alMU 0COOOr0 MOPAJIBHO-TICUXOJOTHYECKOro KJIMMara Ha
OCHOBE HallMOHAJIbHBIX, PEJINTHO3HBIX, CEMENHBIX U UHBIX TPAIULIUN
IIpaBuiabHblii oTBeT: 1 —2,2-0,3 -8B
82. B marpuue THIIOB OPraHU3allMOHHOM KYJBTYPbI 3aMeHUuTe HU(PbI HA3BAHUAMH
yIpaBJjieH4YeCKUX NapPaJurM B MyJIbTHHAIMOHAJbHBIX KOMIIAHUSX:
a. DTHOLICHTPU3M —
0. MOJIULIEHTPU3M —
B. T€OLICHTPU3M —
I. PETUOLIEHTPU3M —
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ITaccuBnas AKTHUBHas
KOPIIOPATUBHASA KYJbTYPA

IIpaBuabHbIii oTBeT: 1 -2,2 -0,3-B,4—T

1.3. IlpuMepHbIe NpPaKTHYEeCKUE (CUTYaI[HOHHbIE) 3aIaHUS
3aganue 1.

Touka 3penusa: IIpUHIUMNNATIBHBIM OTIMYUEM OOydYarolleics opraHu3aluy OT TpaauLM-
OHHOM BEPTUKAILHON MepapXuy U TOPU3OHTAIBHBIX / CETEBBIX OpPraHU3aIMA SBISETCS TO, UTO €€
«COTPYJIHUKH OCO3HAIOT OM3HEC Kak Iieyioe, 00JalatoT MoJIHOW MH(opMauei, GopMyIupyoT
HOBBIE CTPATETUH, HECYT OTBETCTBEHHOCTH 3a YJIOBJIETBOPEHUE NOTpeduTenei». B o0yuaronux-
Csl OpraHU3aMAX 3HAYUTEIBHO YBEITMUNBACTCS 00bEM KOJUICKTHBHOTO «pa3dyMay: « COTpyIHUKI
OPUHUMAIOT y4acTHE BO BCEX MBICIUTENBHBIX IpOLECcCcax, BKIIOYas pa3pabOTKy CTpaTeruu,
OpUYEeM TPAHULBI ... MEXKIY “BepXxaMu’ W “HH3aMU’ MPAKTHUECKH CXOAAT Ha HeT. Kaxplit 00-
IIaeTCsl ¢ KaX/bIM, COOOIIa pelatoT BOZHUKAIOLIME 3ajaui, 00pa3ys IpOMaHbIN KOJUIEKTUBHBIN
MO3r, obecreurBasi OpraHu3ally TaKylo CTENEeHb TMOKOCTH, KOTOpasi MO3BOJISET ONEPAaTUBHO U
aJIeKBaTHO PearupoBaTh Ha U3MEHEHHUs BHemTHel cpensi»® (Puuapn Jadr).

Mexny TeM, 00y4arollyocss OpraHu3alkio0 B KOPHE HEBEPHO CUUTATh UAWUIMEH, 4eM-TO
€AMHOXK /bl IOCTUTHYTBIM, OTJIaKE€HHBIM, a 3aT€M CTaBLIMM BEYHBIM U HEU3MEHHBIM. OHa ckopee
MI0X0’Ka Ha OpraHU3M 4eJI0OBeKa, KOTOPBIN B OAHUX CIy4asX PyHKIMOHUPYET ATUTEIbHOE BPEMsI
6e3 0coObIX PObIIEM, B IPYTUX — MEPUOANYECKH TPeOYeT METUKAMEHTOB U JICUCHMS], @ B UHBIX —
OBICTPO B CBOM pecypc, BhITOpaeT U ymupaer. KuzHeaesTeIbHOCTh 00yJaroniencs opranu3aniu
3aBHCUT OT pabo4MX KOMaHJ, KOTOpPbIE SBISIOTCS CBOETO pojJia «OpraHaMi» M COCTaB KOTOPBIX
00BIYHO BXOAT OT 3 — 6 10 7 — 12 y4acTHHKOB. ..

Kpamko oxapaxkmepu3syiime ponu 6 Komanoe, npe0cmagieHHble Mampuyei:

3 Tadt P. Menemxment. — CII6.: ITurep, 2002. C.720 — 721.
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AKTHUBHOE

Crienanuct 1o pelieHuIo 3a1a4 JIBoiinas poib

IloBenenue,
OpPHEHTHPOBAHHOE
HA pelIeHue 3a1a4

COHI/Ia.HI)HO-BMOIlI/IO HaJIbHas

CropoHHwuii HabIrOAaTEND
MOJUIEPIKKa

TTaccuBHoe

[NaccuBnoe ColMaNbHO-OPUEHTUPOBAHHOE TIOBEICHHE AKTHBHOE

Puc. 1. Tunosble posin yYaCTHUKOB KOMaH/Ibl

Bcezoa nu pykoeooumenu Komano 0071CHBL «OOPOMBCA» C YUACHIHUKAMU, KOMOPbLE
He npoAGNAIM UHUWUAMUBHL 8 Peanu3auyuu npoeKma u ueil 6K1a0 6 odujee 0eno 20pazoo
MeHbue, uem y ocmanvhnoix? Ilosacnume na npumepe.

3aganue 2.

[Ipoananu3upyiiTe MOCTyHMHbIE HHTEPHET-UCTOUHUKH, YTOOBI MPEACTABIATH CEUU(UKY
NCSITeIbHOCTH CETH YHHBEpCaIbHBIX Mara3uHoB NOrdstrom — omHo# M3 cTapeiInnx TOProBBIX
komnanuii B CIHA, xoropyto B 1901 roay ocnosanu [Ixon Hopacrtpem (John W. Nordstrom) u
Kapn Yommun (Carl F. Wallin).

Ykaswcume neckonvko omauuuit komnanuu Nordstrom om ee KOHKypeHmog?

Packpoitme cmoicn npasuna Nel ona compyonukoe komnanuu Nordstrom: «B nwooou
cumyayuu pykoeoocmaeyiimecs 30pasvim cmuviciom. Hukakux oononnumenvnslx npasun ne
mpeodyemcan.

Ilouemy 6 cospemennon Poccuu makoii no0xoo noka ewje He CAUMKOM 60cmpedosan?
3auacmyr emecmo nezo oeiicmeyem unoe npasuno Nel: «Hauanvnuk écezoa npae». A ecneo
3a Hum npaeuno Ne2: «Ecnu navanonuk nenpas, cmompu npaguio Nely.

3aganmue 3.

Pa3pabarbiBasi OCHOBBI KaJpOBOI MOJUTUKH, PYKOBOJUTENN OpraHU3aluil 00g3aHbl IpU-
HUMaTh BO BHUMaHHE O(UIIMATIbHBIC «IIPAaBHUIIA UTPBD), YCTAHABIMBAEMBIE TOCYIaPCTBOM, HO B
TO K€ BpeMSI 158 OpI/IeHTI/IpOBaTI)Cﬂ Ha «pea.]'II)HYIO» KH3Hb, 1€ UMCIOTCA MHOI'OYHCIICHHBIC HC-
KJIFOUEHUS1, OTCTYIUJIEHUS OT IPABOBBIX HOPM. ..

C KaKumu HapywieHUuAMU 3AKOHOO0AMeIbCMmed Yauie 6ce2o0 CHMAaiIKueaomes pabomuu-
KU 20Cy0apcmeennblx u yacmuvlx npeonpuamuil ¢ Poccuu? Ykarxcume ocnoeuvie npuuunl
npeHedpeHcumenbHo20 OMHOUIeHUs PYKogooumesneil K UHmepecam nepcoHanda.

3ananue 4.

B coBpemeHHOU nUTEpaType M0 MEHEKMEHTY M MapKETHHTY, KaK MPaBWIIO, JETAIbHO
PACKpPBITO MMOHATHUEC JKU3HCHHOT'O LUKJIA. Cornacao 3aKOHY Pa3BUTHA, OpraHuU3alvAa WU IPOAYKT
(goods, services, works) mocienoBareabHO MPOXOAAT HECKOJIBKO CTAAMNA — OT «HMHKyOarum» u
POXKICHUS 10 HACTYIUICHUS 3PEJIOCTH, IETPAJAllud U «CMEPTHY.

Ilpuseoume npumepst opzanuszauuii (MPoMblULIEHHBIX, MOP20BIX, OOPA306AMEILHYIX,
Pa3eneKamenbHblx), 603pAcm KOMOPHIX UIMEPAENCA CMONEeMUAMU, U 00bACHUmeE heHomen
ux «beccmepmusy.

3aganue 5.
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B tabnuie 1 mpencrapieHbl OCHOBHBIE HCTOYHUKY HaiiMa, UCMOJIb3yeMble COBPEMEHHBIMU
opranuzaisiMu. OHE MOTYT OBITH PACCMOTPEHBI M KaK CIIOCOObI (METO/BI) TPYAOYCTPOICTBA:

Tabnuua 1.
AHann3 OCHOBHBIX ICTOYHHKOB HaliMa TiepcoHalia

OcHOBHbBIE HICTOYHUKH HaliMa Peiitunr | Cdepa (oTpacab, npodeccun)

(MeToABI TPYAOYCTPOHCTBA) 1-=-7 3¢ PeKTHBHOIO NPUMEHEHHUS
Crieunann3upoBaHHbIC U3JIaHus,
nyOaukauu u 00bsBieHus B CMU
Paccrpuika (monmy4denwue) pesrome
U JIPYTHX MaTEPUAIOB IPETCHICHTOB
Pacnipenenenue BBIITYCKHUKOB
00pa30BaTeNIbHbIX YUPEKICHUN
I'ocynapcTBeHHBIE (oO1IecTBEHHBIC)
CITY>KOBI IO TPYIOYCTPONCTBY
YacTHble areHTCTBA M0 HaliMy TepcoHana

PojcTBeHHBIC CBSI3M M 3HAKOMCTBA

Cry4daitabie 0OpalieHus rpaxkiaH

3anonnume maoauuy, cOcmasue peimune IQGexmuenocmu Memooos mpyooycmpoicmea
(om 1 — max 0o 7 — min) u ykazae «aopeca» (ompaciu, npogheccuu, Op2aHU3aAyUU) UX NPUMEHEHUA
6 Poccuu.

Kakue oannvie, na Baw 632150, A61410MCA UCXOOHBIMU 01 NAAHUPOBAHUA NOMPED-
Hocmeil opzanu3zayuu 6 nepconane?

3aganue 6.

«Kwurait IBasgeTCsS TOKOMOTHBOM MHpOBOﬁ OKOHOMHKMN», — OTOT CJIOTaH BECbMa IOITYJIs-
PEH B HaIlIM JTHU, U €r0 CTOPOHHUKU OOBIYHO MOTYEPKUBAIOT, Ka3aJI0Ch Obl, HEOCIIOPUMBIH (aKT:
KHP no o6wemy BBII ¢ HenaBuux nop omnepesxaer Bcex, Bkmtouas CIIA. B camom nene, o6pa-
TUBIINCH K MUPOBOM CTaTUCTUKE, Mbl OOHAPY UM CIIEIYIOLIYI0 KAPTHHY:

Tabnwuma 2.
Jlons kpynHeitmmx 20 ctpan B o6memuposom BBIT (o TITIC*)
¥ IpyTHe MaKpOIKOHOMMYECKHe Toka3aTeny, 2015 / 2016 rr.°

No TocymapeTso % wmmuposoro | BBII, Hacenenwue, BBII na gymry
T BBII mipa. $ TBIC. Yell Hac., Teic. $
1 Kurait 17,08 19696 1373541 14500
2 CIOA 15,81 18037 323995 56800
3 Wunns 7,02 7998 1266883 6300
4 Snonus 4,26 4843 126702 38600
5 ['epmanus 3,38 3860 80722 46700
6 Poccust 3,28 3725 146544* 26300

4 TlapuTeT OKYNaTENBECKOM CIOCOOHOCTH.

5 Ucrounuxu undopmaruu: Gross domestic product based on purchasing-power-parity (PPP) valuation of country
GDP; Gross domestic product based on purchasing-power-parity (PPP) per capita GDP; Gross domestic product
based on purchasing-power-parity (PPP) share of world total / International Monetary Fund (2015, 2016);
http://lwww.imf.org/external/pubs/ft/weo/2016/01/weodata/weoselgr.aspx The World Factbook //
https://lwww.cia.gov/library/publications/resources/the-world-factbook/
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7 bpazunus 2,81 3199 205823 15900
8 Wuponesus 2,51 3828 258316 11300
9 BennkoOpurtanus 2,36 2707 64430 42000
10 Opaniwst 2,33 2666 66836 42000
11 Mexkcuka 1,96 2230 123166 18700
12 Wramus 191 2175 62007 36300
13 Pecniy6nmka Kopest 1,63 1853 50924 37100
14 Caynosckast Apasust | 1,48 1689 28160 54500
15 Kanana 1,44 1634 35362 46200
16 Wcnanus 1,42 1618 48563 35300
17 Typuus 1,40 1596 80274 20700
18 Hpan 1,21 1379 82801 17600
19 ABcTpanus 1,00 1141 22992 48300
20 Tannanng 0,98 1110 68200 16300

Mesxny TeM, B OIIEHKE MEXaHHU3Ma U MEePCIEKTUB «IKOHOMUYeckoro uyna» [lognebecHoit
UMEEeTCs ¥ aJlbTepHATUBHBIC TOYKH 3peHus. OlHa U3 HUX MPEJICTaBlIeHa B CTAThE 110/I HA3BaHUEM
«KwuTaiickas 5KOHOMHKa OmacHoO OJM3Ka K pa3BOPOTY: JOJT CTPaHbl MOCTOSHHO PAcTeT, B TO
BpeMs KaK POCT BAJIOBOT'O BHYTPEHHETO MPOIYKTa 3aMEUIIETCS» U OMyOJIMKoBaHa Ha MH(OpMa-
nonnoM nopraine MarketWatch B ¢pespase 2017 roma. Bor ee pparmenr:

«/lannbie n3 Knuras OKOHUATEIFHO MOITBEPKAAIOT, YTO BATIOTHBIE PE3EPBHI COKPATHIINCH
Ha $12,3 mupa. 1o $2,998 tpinn., Toraa kak B urone 2014 roga onn ObUTH HA KCTOPUYECKOM MaK-
cumyme $3,993 tpaH. ..

Yero He MOKa3bIBAIOT OPUIMATBHBIE JaHHBIC MO pe3epBaM, TaK 3TO MAaCCHBHBIX 3aiiMOB
Kuras 3a rpanuieii, KoTopble pociu nocieanne 15 ier, uro no (hakTy mpuBOIUT YUCTHIE pe3ep-
BbI cTpadbl K $1,7 TpiH., M0 1aHHBIM CTaTHCTUKH, OAroToBIeHHON Kynikos Associates.

Pe3epBOB MOXeET M HE XBaTHUTh JJIS MOJACPIKKH F0aHs, 0COOCHHO €CITM OTTOKHM KaluTania
BHOBB YCKOPSITCS B CITydae CXJIOMBIBAHUSI KUTAWCKOTO KPeIUTHOTO My3bIpsi. COOTHOIIEHHE A0JI-
ra k BBII 6am3ko x 400%, ecnu BKIIOYUTH B pacueThl MeUAIbHO M3BECTHBI TEHEBOW OaHKOB-
ckuit cektop Kuras, KoTopslif 00BIYHO yIycKaeTcs u3 BUay B opuuuansHoii ctatuctuke. B 2000
roxy cootHomenue noira Kk BBIT B Kurtae 65110 okono 100%. ITo mepe pocra BBII crpans! ¢
$1,094 B komnie 20-ro Beka g0 $11,75 TpnH. B kouie 2016 rosa, pa3mayBaics ¥ 00beM 3a€MHBIX
cpenctB. Kutaiickas sxoHOMEHKa BbIpociia B 11 pas, Torna kak 3aI0;>KeHHOCTh B3JIeTena Oosiee
yeM B 40 pas.

[To mMepe 3aMeyIeHUs] KHTACKON SKOHOMHKH, 00BheM 3aiiMOB TipotoikaeT pactu. B 2016
rojly KHTaWIbl KYIHIH aMepUKaHCKUX TOBapoB u ycuyr Ha $115,775 mupa., torma kak CIIA
kymun Ha $462,813 muipa. y Kurast, Takum obpaszom, aucdananc cocrasmin $347 mupa. Cromk-
HoBeHHe Tpamma c BracTsimMu Kutast u3-3a TOProBiau MPOUCXOIUT KaK pa3 B TOT MOMEHT, KOT/1a
OTPOMHBIN KUTAaHCKUN KPETUTHBIN My3bIpb TOTOB JIONHYTh. M30panue Tpamma noanuBaer kepo-
CHH B 9KOHOMHYECKHii TTokap Kutasm»®.

Cocnacuwt u Bot ¢ aemopom oannoii cmamou?

JlelicmeumenvHo 1u KUMAUCKU «PUHAHCOGDBLIL NY3bIPb) HEMUHYEMO 1onHem?

Ilouemy makue evicoxopazeumule cmpanst, kak Anonus, CIIIA u Benuxoopumanusn
umelom eHywumenabHvlii 6HympeHnuil 0012 (coomeemcmeenno: 200, 100 u 60% BBII), no
npu 3mom 6 omauuue om Kumasn u Poccuu, y komopoit ymom 00.12 20pazoo Husce, nepuoou-

6 Cm. pparment Ha pycckom: https://www.fxteam.ru/forex/obzor-finansovoi-pressy/141717.html?utm_source=smi2
1 MOJIHYO Bepcuio Ha anrauiickoM: Marchev I. China’s economy is dangerously close to unraveling: The country’s
debt is rising dramatically, while growth in gross domestic product is slowing // MarketWatch (Published by Dow
Jones & Co.). 2017. February 20. http://www.marketwatch.com/story/chinas-economy-is-dangerously-close-to-
unraveling-2017-02-18

o7


https://www.fxteam.ru/forex/obzor-finansovoi-pressy/141717.html?utm_source=smi2
http://www.marketwatch.com/story/chinas-economy-is-dangerously-close-to-unraveling-2017-02-18
http://www.marketwatch.com/story/chinas-economy-is-dangerously-close-to-unraveling-2017-02-18

yecKku He 00vAsaAOm 0edhonimul U He 0e8aNbeUPYIOM CEOI0 8AIIONLY, @ OUHAMUYHO PA3BUBA-
tomca?!

3ananue 7.

Ilpoananuszupyiime oannsvie, npeocmasiennvle 6 madauye 2, ¢ NO3UYUU COOMHOULE-
HUA YeHsvl U Kayecmea mpyooevix pecypcos. B ciyuae neodxooumocmu oopamumecv K 00-
ROJIHUMENbHLIM ucmounuxkam ungopmayuu (OOH, MB®, Bb), a 3amem 6videpume mpu
cmpanwl (20e cpeonedyuiesvie noxazamenu BBII: a) menee 20000, 6) om 25000 oo 40000, 6)
cevtue 45000 oonn.) u cocmasvme madauyy, 6 KOmMopoi 0H603HaAUbME NPEUMYULECEA U He-
docmamku padoueil cuol.

3aganue 8.
[To3nakoMbTECH C MaTepHaiaMu, ONyOJIMKOBAaHHBIMU B IEPUOAMYECKON MeyaTH:
o «/leBanbBarus pyOsi OTKPBIBACT JJIsl POCCHUMCKUX MPOU3BOJUTENIEH HOBBIE SKCIIOPTHBIE
PBIHKH: CTOMMOCTB Tpy/a B Poccuu okasanach naxe Hike, yeM B Kurtaey';
e «Tpyn B Poccuu nemesne, uem B Kutae. [loueMy HHM3KHE 3apruiaThl pOCCUSIH HE TIPUBE-
YT K TIPOMBIIIEHHOMY Gymy»®;
e «Henoporue poccusine. [Touemy cpaBHsNKCH 3apmnatel B Poccun u Kuraey®,
e «lomogen pacckasana o6 ONacHOM MPEBPAIIEHHH POCCHAH B racTapOaiiteposy» l.
Kakoe oowee eneuamnenue na Bac npouseena ungpopmayus, usnoxypcennas 6 ymux
nyoauxkayuax?
«A ne nacmonvko 602am, umoovt Hanumams Oewieswvlit nepconan!». Kaxk ckopo npu-
dem 3ma Hoean Ipa, Kozoa pavomooamenu ¢ Poccuu 0yoym 2omoevt unu 6bIHYHCOEHbl Kap-
OUHATILHO U3MEHUMb RAPAOUSMY YRPABICHUA YeloseuecKUMuU pecypcamu?

3aganme 9.

ABTOp yueOHUKa-OecTcemuiepa mo MeHemkmenty Pudapn ladt, xapakrepu3syst CymHoCTh
oOyuaroIeicst opraHu3aluy, BOCIPOU3BEI CIEAYIOUIYI0 TOYUYUTENbHYIO HCTOPHIO:

«/JlermapTaMeHT NEHEKHBIX NOCTYIUIEHMHM mTata MaccadyyceTc peopraHu30Ball METOIBI
cOopa B3HOCOB Ha cojepkaHue aerell. Beero 3a nBa roga o0beM AEHEKHBIX MOCTYIUIEHUH BO3-
poc Ha 41%. YauBuTenbHee BCEro, YTO CTOJb BIEUATIIAIOIINE PE3yJIbTaThl ObUIM JOCTUTHYTHI
IIPU COKPAIEHUN YUCIEHHOCTH COTPpYyAHUKOB Ha 90%. M3 200 ciy>kamux B HEM OCTaJIOCh TOJIb-
K0 20 4eoBeK, HO KaXK/IbIi U3 HUX COBMEIIAJI CBOU 00sI3aHHOCTH C BEJICHUEM yUeTa.

Ilonumast, 9TO cmajx B 3KOHOMHUKE IITaTa U BPEMEHHOE COKDALICHHE YMCIEHHOCTU CO-
TPYJHUKOB JeTapTaMeHTa HEMUHYEMBI, ero riaBa bo6 Menbs npuien K BRIBOJY O HEOOXOAM-
MOCTH KaKOW-TO HOBOM MOJENIN MBILUICHHSA. XOXKICHUE 3a KaXKIbIM HEIUIATENIBIIUKOM J1aBHO
JoKa3ano cBoro HedpdexTuBHOCTD. [locie Tpex mecsieB cCOBEIaHui U pUCOBAHMS OJIOK-CXEM
pabouux MpoleccoB KOMaH 1a COTPYAHUKOB BbIpaboTajia pa3esiieMoe BCEMU BUACHUE PELICHUs
po0JIeMbl: cucTeMy COOpPOB Ha OCHOBE KOMIIBIOTEPHBIX TexHosnorui. Hosas cucrema no3Bosu-
Jla CpaBHMBATh YHCIIO MOJIB3YIOMIUXCS OaraMy COLMaIbHOTO 00ecTedeHus 1L, KOTOpPbIe BHOBb
HaHUMAIOTCS Ha paboTy B mrare Maccauycerc, ¢ JaHHBIMH O HepaboTaroumx poauTensx. B
HacTosiee BpeMs 75% Bcex JIEHEKHBIX CPECTB IMOCTyHaeT oT paboToaaresei (o 6ojee BbICO-
KON CTaBKe€) U TOJIbKO 25% — OT HaeMHBIX PaOOTHHUKOB (CYIIECTBEHHO OOJee HU3KHUE CTaBKH).

" Bunorpayosa E. JleBanbpaius py6iis OTKpBIBAET JUISl POCCUHCKHMX POU3BOIUTEINEN HOBBIE SKCIIOPTHBIE PHIHKH //
Bemomoctu. 2015. 30 aBrycra // http://www.vedomosti.ru/economics/articles/2015/08/31/606810-devalvatsiya-
rublya-otkrivaet-dlya-rossiiskih-proizvoditelei-novie-eksportnie-rinki
8 Tpyn B Poccun setuesne, uem B Kurae / Kanuran crpanst (Pesepanbaoe uHTepHeT-u31anue). 2016. 23 mas //
http://kapital-rus.ru/articles/article/trud_v_rossii_deshevle _chem v kitae sdelaet li_eto_stranu_novym_Kkitaem
®Korau I'., Cenesnen M. Henoporue poccusne // Lenta.Ru. 2016. 21 nosi6ps. //
https://lenta.ru/articles/2016/11/21/cheappeople/
10 Bonotos C. Ionozer pacckasana 00 onacHOM IPeBpallieHnH POCCHsH B ractapbaiitepos // Punyc. 2017. 12 suBa-
pst // https://www.ridus.ru/news/241548
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Pa3paboTka cuCTeMHO# MEepCleKTHBBI MO3BOJWIA JIEIaPTAMEHTY BHOCUTH MOCTETIEHHBIE H3Me-
HeHUs B MeTol. Kaxnblii pabOTHHK €KeroJHO MPOXOAHWT ABYXHEAETbHBIC KYPChI MOBBIIICHUS
KBaJTM(HUKAIIMY, YTO TPHUBEIO K YBEIMYECHHIO COOTBETCTBYIOIIMX OFO/DKETHBIX 3aTpaT ¢ 5§ 1o
500%$ Ha 0JHOrO MTATHOTO paGoTHHKa L,

Kax Bvlt nonumaeme ¢ppazy o neodxooumocmu yuums Jjii00eil MblCIUMb «3a npeodena-
MU TUYHOU PAKOGUHDL), KOMOPOIL 3a8ePUiaemc nPOUUMUpoBanHvlil pazmenm?

Ymo, na Baw 632110, npeonpumem 3mom oenapmamenm u aHajiocuydHvle CIPYKmy-
pot 6 opyeux wmamax CILIA, ecnu uucarennocmov Hepadomarwux pooumeeil, UMeEOUUX
doemelil, Oy0em HEYKI0HHO PACMU, 4 YUCIEHHOCHb 3AHAMbBIX, HANPOMUG, COKPAUAmMbca?

3aganue 10.

Kak m3BecTHO, 0Ha U3 TMaBHBIX pedopM, o0bsBieHHBIX npesunentom CIIA JloHains-
noM Tpammnom B 2016 rony, cBsi3aHa ¢ MEAUIIMHCKUM CTpaxOBaHUEM aMEPUKAHIIEB M CTpemIie-
HHEM 3aMEHHTh T.H. cucteMy Obamacare. Mexay Tem, yxe mepBasi €ro morbiTKa BHECTH 3aKO-
HONpoeKT B KoHrpecc 3akoH4mIIach HeyAauen: 0 Hayajla IpoLeaypbl paCCMOTPEHUS TOKYMEH-
TbI Tpamr oTo3Bai ero...

Hlo3nakomomecov ¢ ungpopmayueii ¢ unmepnem-nyonukayuax «Obamacare — xopo-
wuii npumep nnoxozo saxkonan*?, «Ilobeonoe guacko Tpamnan'3, a maxace ¢ dannvimu mao-
Juysl cpasnenus 06yx cucmem (Ryancare —smo sapuanm admunucmpayuu Ipamna).

ye Obama plan Ryan plan

Percentage of GDP
Sl SPENDING -
\
Deficit
20 . " . " thanse " . setennd " derettans " - . . PYSPTP ¢ . -m
REVENUE
15 R Y T | / [ ph ey 15
2012 2021 2012 2021
10-year spending, in trillions
$4.35 ——) MEDICAID C— $2.67
$6.46 I MEDICARE frm —  — — ] $7.39
$9.90 e SOCIAL SECURITY e $9.86
$6.56 I OTHER MANDATORY $2.95
$4.28 I NONSECURITY ji——— $4.16
$8.56 I SECURITY e $7.87
$45.95 TOTAL OUTLAYS $39.96

*Obama budget figures based on the president’s 2012 budget proposal and may differ from Obama figures in Ryan's plan
Soerces: Congressional Budget Office; House Budget Comeittes; Office of Management and Budget  Photos: Getty Images

1 Napr P. Menemxment. — CII6.: ITurep, 2002. C. 719.
2 T'ypepnu I'. Obamacare — xopowuii mpumep mioxoro 3akoHa / Koutunent (uHTepHeT-razera). 2016. 9 uions.
http://kontinentusa.com/obamacare-horoshii-primer-plohogo-zakona/
Blrunanep U. Mobennoe dpuacko Tpamna // Gary Gindler Chronicles Blog at WordPress.com.
https://garygindler.wordpress.com/
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B uem jice 3akniouaromen 2naenvie Hedocmamku moii peghopmul 30pagooxXpaneHun u
samumol nayuenmos (Patient Protection and Affordable Care Act), komopas ovina o0oopena
6 2010 200y u npenoonocunace camum bapakom Obdamoit ne unaue Kax 21agHoe 0ocmuice-
Hue eco npe3zudenmcmea?

Ilpoxommenmupyiime moicno Aspaama Jlunkonvna, cmaguiylo Inuzpagpom K nepeoit
cmampe: «MoxicHO 007120 00MaHbBIEAM HEMHOUX, MONHCHO HEO0J120 0OMAHBIEANb MHO2UX, HO
HeNb3A 0eCKOHEYHO 0OMAHBIEAMD 6CEX).

Ecnu nocne ouepeonvix nonvimox Tpamny u pecnydiukanyam 6 OaibHeluieM 6ce xyee
He yoacmca pegopmuposams cucmemy 30paeo0XpaHenus, mo Kaxk mozoa 0vimy ¢ agopus-
mom Jlunkonvna? Omnpasums 6 myseit?

3aganue 11.

[Tpembep-munuctp BenukoOpuranuu Yuncron Yepunmis (1874 — 1965) yrBepkaan, 4yTo
«aMEepHKaHLbl BCErja HaxoIT MPaBUIBHOE PELIEHUE M0CIe TOro, Kak UCIPOOYIOT BCE OCTallb-
HBIE...».

Ipumenuma au oannas muicip K poccuanam u coepemennou Poccuu? Ioacnume.

Cuumaeme nu Bol, umo 2nagnaa uoea necnu «4emy nac smcusnv yuum?» (agmop u
ucn. Tumyp Illaos) akmyanvna ona 11060 nayuu? Quuan ee maxog: «Bom uemy nac scu3zno
yuum? A Huuemy ona He yuum!»

3ananue 12.

[IpencraBbTe, uTo BaM ObLIO MOpyUEHO BO3MIABUTH pabOdyI0 TPYIITY MO pa3pabdoTKe HC-
KJIFOUYUTEIHHO BaXXHOTO I opraHu3anuu npoekra. Korga pabora Obuia 3aBepiiieHa, Ha COBeIla-
HUU C YYaCTHEM BBICIIETO PyKOBOJICTBA (PMPMbI MHEHUSI OTHOCUTENIBHO MEPCIEKTUBHOCTH JIaH-
HOTO TMPOEKTa pa3leawinch. YacTh COTPYIHUKOB U OnmKailliee OKpPYKEHHUE TeHEPaIbHOTO /M-
pekTopa (Impe3ueHTa, BUlle-IPe3nAeHTa) CTalo MOCTENeHHO CKJIOHATH Yally BecoB He B Bamry
noJib3y. [IpoekT okazascs moa yrpo3oi, XoTsi Bel a0CONIOTHO yBEpPEHBI B TOM, YTO OH OKAXETCs
PE3yIbTaTUBHBIM. . .

Kak Bvt nocmynume ¢ oannoii cumyauuu?

Kakue anomepnamuenvle eapuanmaul nogeoenusn Bol «npoxpymunuy 6 ceoeii 2ono06e 00
RPUHAMUA OKOHYAMETbHO20 Peulenun?

Kaxkue kauecmea Buvl uenume ¢ n100sx?

Ha3zoeume mpu eaxcHeiuiux Kauyecmeda, KOMOPuIMU 00J1#CeH 001a0amov MeHedxHcep
(...) u ewsé mpu, Komopuie on 001HceH UCKOPEHAmD (...).

3aganue 13.

CuHepreTu4yecKkuil TpeyrolbHUK ycrexa JUYHOCTH (MPOoPecCHOHAIN3M — IEHbIH — CBSI3H)
ABJISIETCS] aOCTPAKTHON MOJIETIBIO, XOTSI M HE JIUIIIEHHOH PealbHOTO COAepKaHUS

A Kaxum, no Bawiemy muenuio, 001x4#cHO O0blmb ONMUMANbHOE COOMHOoOueHue (6 %)
mpex KOMHOHEHMO8 011 Mo20, Ymoobl 0CyuieCmeums ceou dcuznennvle naanwvt? Henaemcsn
U OGHHOE COOMHOUEHUE UMEHYUUBHIM, NOOsuHCHBIM? [Ipusedume npumepoi.

3aganme 14.

bazoBbie cuctembl OmIaThl TpyAa — CAeNIbHAs U MOBPEMEHHAsl — IIUPOKO PaCpOCTpaHe-
HBI U C YCIIEXOM NPUMEHSIOTCS Ha mpakTuke. OIHaKO MHOTHE KpyIHbIE KOMIIAaHUU pa3padaThl-
BalOT M HCIIOJIB3YIOT CIIOKHBIE KOMOMHUPOBAaHHBIE CHCTEMBI (HEPEIKO WX JepiKaT B CEKpeTe),
BKHBIM 3JIEMEHTOM KOTOPBIX SIBJISIIOTCS JIMYHBIE «3acilyTw» paboTHUKA. CKIIaabIBaeTCsl mapa-
JIokcanbHas curyanus. C oIHOM CTOPOHBI, pYKOBOJIUTENb JO0KEH OLIEHUBATh PE3YJIbTAThl TPY/1a
00BEKTHUBHO, HE B3HMpask Ha JUYHOCTh NOTYMHEHHOTO. C Ipyroil CTOPOHBI, 110001 HaYaIbHUK HE
pobot, a xuBoil yenoBek. CiemnoBaTeNbHO, €0 OTHOIICHHE BCerJa CYObEeKTHUBHO, OH BOJIEH-
HEBOJICH JIETTUT COTPYIHUKOB Ha «OMMKHUX» U «TATBHUXY, «CBOUX» U «UYKHX).
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B kaxoii mepe konuenuyua «uodeanvnout owpokpamuuy M. Bebepa npooykmuena 01
ynpaenenus coepemenHou opzanuszayuen? Moocem Ovimb, oHa Oe3HAOEIHCHO ycmapena u
6KII0YACMCA 8 IHYUKIIONEOUU U YUeOHUKU NO MEHEOHCMEHNY CUMBOIUYECKU U UMEEn MOlb-
KO HAYYHO-UCMOPUYECKYI0 UeHHOCMb?

Kaxue mooenu opzanuzayuu gpunancoso-mpyoosvix omuouienuii 8 coepemennoii Poc-
cuu Bam uzsecmuvr?

Kakoe, no Bawemy owywienuto, yoenvustii 6ec (%) Kasxcooi zpynnvl padomHuKos
(«Ilpogpeccuonanwvry, «Coemecmumenu», «3eopo» u «Aiicoepzu») ¢ coepemennoit Poccuu?

Cuumaeme u Bol mekyuiyto cumyayuio HOpManbHoil Ulu AHOMAIbHOI, mpedylouieil
AKMUBHBIX 0elICMBUIL CO CHOPOHBL 20cyoapcmea?

3aganme 15.

dopMHUpOBaHUE U pPa3BUTHE CHUCTEMBbl CTUMYJIHMPOBAHHS W MOTHBAIMM IEpCOHAla
(CCMII) — ucKITI0YUTENBHO BaKHAS M CIIOXKHAs 3a/1a4a. JlJis ee pemeHus B 10001 opranu3anuu
TpeOyeTcst co31aTh MeXaHu3M 3P (HEKTUBHOIO B3aUMOJICHCTBUS JIBYX MOJCUCTEM: BHYTpEHHEH U
BHelIHel. [lepBast U3 HUX CBs3aHA C MOCTOSHHBIM COBEPIIEHCTBOBAHUEM OPraHU3allMIOHHON (KOp-
MOPATUBHOM) KYJIBTYpHI I TPUBJICUCHUSI B OPTraHU3aIUI0 COBPEMEHHBIX KaJIpOB, UX Pa3BUTHS U
«yHepXKaHHS» Ha OCHOBE IMOBBIIICHUS JIOSUIBHOCTH NE€PCOHAJIA (JOCTOMHBIN YpOBEHb BO3HArpax-
JCHUS, 30POBBIA MOPATbHO-TIICUXOJOTHUYECKUN KIMMaT, KOM(OpTHBIE M Oe30MacHble YCIOBUS
TpyZJa, ONTUMAaJIbHbIE METO/bI YIIpaBiieHus1). Bropas mozxcucrema HarpapiieHa Ha CO3/1aHUE MeXa-
HU3Ma OPTaHU3alMOHHBIX OTHOIIEHHWM C BHEIIHEW Cpeqod M BKIIOYAeT JIEMEHTHI, HEOOXOIUMBIE
JUI HaJJa)KUBaHUSI M MTOJIJIEPKAHUSl YCTOMUYMBBIX CBSI3€H € MMOCTAaBIIMKAMU, IIOCPEAHUKAMU U KITU-
eHTaMU, aHaJIi3a 1 y4eTa crielu(UKu KOHKYpEeHTHON 00pbObl HapsIy ¢ pa3HOHAINPABICHHBIM BIIH-
AHHEM (PaKTOPOB MaKkpocpeabl (MMOTUTUYECKUX, IPABOBBIX, 1EMOTPAPUUECKUX, KYJIbTYPHBIX).

Bozomume 013 npumepa Kakow-aubo KOMmepyecKyrw Op2anu3ayuio ¢ Yuci1eHHOCmbI0
compyonuxoe ¢ npeoenax 150-200 uenosex. Ilpodymaitme u uzoopazume 6 eude noOpodOHOIU
cxemul ee Op2aHu3auyUOHHO-YRPAGIeHYEeCKYl0 CIpYKmypy ¢ yKkazanuem écex (!) noopazoenenuii
(omoenos, ciyrcd) u Yuci1eHHOCMU NEPCOHANA 8 KAXHCOOM, pacnpeoenume 00A3AHHOCIU MeHc-
0y MeHeOMHcepamu 6blCuie20 U CPEOHe20 36€Hbe6 U YKAlNCume 21A6HbIEe U3 HUX 6 NPAMOY20/1b-
HbBIX 8bIHOCKAX.

Ha kakue memoovr cmumynupoéanus u momueayuu Bol 6 kauecmee cneyuanucma no
Pa3zeumuio nepconHana HamepeHvl cOenamy 21A6HYI0 CHMAGKY, Ymodvl céecmu MmeKy4uechb
Kaopoe 6 0aHHOU Op2aHu3auuu K MUuRumymy?

Kakue eénewinue ycnosua o0yoym cnocodbcmeoseamsy peanuzayuu Baweii cmpamezuu
YRpaeienus nepconanom, a KaKkue mo2ym 3ampyoHums ee ocyujecmenenue?

3ananmue 16.

Hpe)IHOJ'IO)KI/IM, YTO IMOCJIE HECKOJIbKUX JICT YCHGIHHOﬁ ACATCIBHOCTU HAa PBIHKE YKa3aHHaA
Bamu opranuzanus CTONKHYJIACh C TPYTHOCTSIMU: CHU3WIIMCH OOBEMBI peau3allid MPOXYKIUU
(yciyr), COKpaTuiiach KIMEHTCKas 0a3a, YXy/IIIIach TPYIOBas JUCIUILTAHA, CYIIIECTBEHHO BO3pOCIa
TEKy4ecTh KaJIpoB...

Kaxue neomnoscnvle mepsl no 60CCIMAHO8IEHUI0 NPEHCHELO COCMOAHUA OPZAHUZAUUU
But namepenvl npeonpuname 6 ponu ee pykosooumensn?

Kaxum oopazom Bel nonvimaemecs peopzanuzosams cucmemy ynpasieHus nepconaiom
6 yenom 01 moz2o, YUmoodvl ona pynKkyuonuposana Ihhexkmueno?

3ananmne 17.

[Ipencraspre, 4TO BHI ABISIETECH PYKOBOJINUTEIEM OpPraHU3allH, Y KOTOPOU HMEETCS CETh
¢wInanoB u JBe BaKaHCUM — MEHEKEPOB BBICIIETO U CPEIHETO 3BEHBEB, 00€ B FOJIOBHOM O(hu-
ce. B pasrap kpusuca poACTBEHHHMK WM 3HAKOMBIN, OKOHUMBIIUI TOT e By3, 4TO U Bbl, 00pa-
THJICS C MIPOCKOOH O TpyaoyCTpoicTBE. Bl TOMKHBI MPUHATH CIOKHOE PELICHHE U pa3pelInTh
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JTUJIEMMY: C OJHOW CTOPOHBI, KaK INIACUT HapOJIHAs MyIPOCTh, «CBOUX B OPTaHU3AIIMIO JTyUlle He
OpaThb», a C IpYroil CTOPOHBI, «IY’kKAK — ITO KOT B MEIIIKEY.

Iloouepeono obocuyiime uenecooOpasHocms npuema HaA padomy «Ceoezo» U «UyHco-
20» KaHOUOamoe.

Ha kakyto oonxcnocmo Bot 0b1 naznauunu «ceoaka», a na kaxyio «uyycaxan? Iloue-
my?

Kaxk Bol nocmynume 6 cumyayuu, eciiu poOCmeeHHUK UJIU 3HAKOMbLIL, 8 meueHue 200a
nocie Ha3HauyeHus He NPOAGUM CeOs 00JIHCHBIM 00pa3zom u oyoem padomams 20pazoo xyiyce,
uem mpeoyemca?

Kakue coepemennie memoovt u npoyedypvl no360.1110m OUeHUgams IhhexmueHocms
MeHeDIHcePoes 8vicuLezo u cpeonezo 36eHves?

3aganue 18.

IIpencrasbre, uro Bel okonunnu By3 (PAHXul'C), nonyunnu qumiom mMarucrpa U XoTH-
T€ YCTPOUTHCA HA paboTy B Kakyko-1100 opranusanuio. Bel mony4yunu npuriameHue Ha codece-
JIOBAaHMUE, B IPOIIECCE KOTOPOro Baml nmoTeHUHaIbHBIM HAYaJIbHUK, OKOHYMBIIUN B CBOE BpEMS
TOT %€ BY3, UTO U BB, a 3aTeM 1 MarucTparypy OJHOTO U3 €BPONEHCKUX YHUBEPCUTETOB, BAPYT
ckazan: «Bce, yemy ceifuac yuyatr u kak ydarcs B Poccun, — 310 mpodananms. Kuzne coBcem
Jpyras...»

Kak Buvl nosedeme ceoa ¢ oannoii cumyayuu? Ilonvimaemecs evipazums: a) nojiHoe
coznacue, 6) noJiHoe Hecoz2lacue uiu 8) KOMRPOMUCCHYIO MOYKY 3peHun?

Kaxkue paxmopvl mozcym pewaroujum 00pazom noeausame Ha evlO0p Kaxnco020 u3 mpex
YKQ3aHHbIX 0meemog?

3aganme 19.

[Ipennonoxum, uro Bel aBnserecy pykoBoguteneM HR-nemapramenra B MexayHapon-
HOW KOMIIAaHMM, UMEIOLIeH MpeicTaBUTENbCTBO B MockBe. B cBsi3u ¢ puHaHCOBBIM KpH3HCOM
pe3Kko 000CTpUIMCh MPOOJIEMBI CO COBITOM HM3rOTAaBIMBAEMOW MPOIYKIUH, IMOBBICHIACH TEKY-
4eCTh KaJpoB, CKa3blBAETCS W 3ama3fblIBaHUE B PEaKLUU Ha U3MEHEHUE KOHBIOHKTYPBI PBIHKA,
YTO MOTPeOOBaIO0 OOHOBJIEHHS PYKOBOJCTBA CIIy>KObI CObITa U pEOpraHU3allK anmnapara ynpas-
nenus ¢pupmoil. Bam HeoOXonuMo HaHATH MeHekepa-npodeccuonana i yrnpaBJIeHUs CITyX-
Ooli cObITa M KOHCYJIbTAHTa 110 IPOBEACHHUIO pEOpraHU3alMH anapara ynpaBIeHHs.

Ha 5T BakaHcuu NpeTeHyI0T CIEAYIOUINe KaHUIaThl:

— muctep JKoHC, MeeT TUIIIIOM MeHekepa o nporpamme «MBA» u npexae padoran
3aMeCcTHTENIEeM HaualbHUKA OTJeNla MAapKeTHHTa B KpyNHOH (upme, emy 40 jert;

— muctep XOyK, MOTy4Hs JMIIIOM MeHemkepa B MITY chemanm kapwepy B KpymHOlM
MEXYHApOJAHOM KOMIaHMUH, a 3aTeM OTKPbUI COOCTBEHHYIO (UPMy, KOTOpas B pasrap Kpusuca
2008 — 2009 rr. obankpoTHIach, 32 roja;

— nokTop Pennu nomyunn pokropekyio crenenb (PhD) B ynusepcurere McGill™ mon py-
KoBo/icTBOM ['. MuHII0O€epra u npenojaer MapKeTUHT, 37 JeT;

— muccuc CmuT obyyanack B MIM'® o mporpamme «MeskayHapomHblii 61u3HECY, Opra-
HU30Baja COBMECTHYIO aMEpHKaHO-CUHTalmypcKyto (GupMy, a 3aTeM B TEUEHHUE JIECATHU JIET BO3-
TJIaBJsIa MPEACTaBUTENLCTBA MEeXAyHapoJHOU Kopriopanuu B Kanane, Asctpanuu u Hosoii 3e-
JmaHaun, 44 rona.

Kmo u3 nux Bam 601ee nooxooum, Ha KAkyro 00Ja)4CHOCHb U nouemy?

Kakas oononnumenvnan ungopmauusn moxcem Bam nompebosamovca ona npunamus
OKOHUamenbHo, 0m Ko2o u Kakum oopazom Bvi namepenwvt ee nonyuump?

14 http://www.mit.edu/
15 http://www.mcgill.ca/
16 http://www.mimusa.edu/
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3aganue 20

[Ipeanonoxum, yto Bac Ha3HaYMWIM Ha HOBYIO JOJDKHOCTH (HauaJdbHUKA CTPYKTYPHOTO
nojapasaenenus, npoduis — no Bamemy BeIOOPY), B KoTopoM padoTaroT 35 — 40 genosek. B mep-
BBII JIEHB IOCJIE HA3HAUYEHUS TeHEPATIbHBIA TUPEKTOP MpeIcTaBiil Bac KOIEKTUBY U MOKUHYJ 3aJl
3aceZlaHui, ocTaBUB Bac ¢ MOAUYNHEHHBIMH. . .

Kaxyro «mpounyio» peuv Bol noozomogume o1 3mozo ciyuan?

Ha kaxkux acnekmax cocpedomouume 6HUMAHUE NOOYUHEHHBIX?

Kaxum o6pazom Bwi nonvimaemech npouzgecmu 01a2onpusamuoe eneuamieHue Ha
Hux?

3aganue 21.

Hecmotpst Ha 10, uTo pestome (CV) siBisieTcss BeCbMa CTaHIAPTHBIM JJOKYMEHTOM, yMe-
HUE MPaBUIBHO COCTAaBUTH €ro, BKIIIOYAasi B HEr0 Haubosee BaKHbIE CBEICHHUS, SBIISETCS CBOETO
poJla HAYKOM M MCKYCCTBOM, KOTOPBIM HEJIb3sl HAyUHUThCS MIHOBEHHO. 3]I€Ch HYXHBI OIpese-
NEHHBIC 3HAHMS, a TAK)KE YMEHHUE MO3ULMOHUPOBATh ce0s ¢ HamIydlneil ctopoHsl. Tem Gornee, B
yCIIOBUSIX, Korja MHorue HR-cityO0bl KpyIHbBIX QUPM HayUYUIIUCh «OTCEKATh) MOCPEICTBEHHBIX
KaHJUAATOB C IIOMOIIBIO Pa3HOOOPA3HBIX (PUIIBTPOB. ..

3apecucmpupyiimeco Ha 00HOM U3 PYCCKOA3ZBIUHBIX CAUMOE8 MO MPYOOYCHMPOUCHEY
(nanpumep, https://www.superjob.ru/ uau o https://hh.ru/ ) u pazmecmume mam ceoe pesrome
013 yuacmus 6 KOHKypce Ha 3amMeuieHue 6aKanHmuoil 0oaicHocmu (opzanuszayus — no Ba-
uiemy yCmMompeHnuio).

P.S. Cneoyiime pexomenoayuam cneyuanucmog no ogpopmnenuio Bawezo pezrome, no
npuU IMOM RbIMAIMeECch He CHAMb 04ePeOHOll eOUHUNeH U3 «CepOoll MACCbl) U GKIIOYUMDb 8
He20 KaKyr-iudo «u3loMuHky», omauuarowyto Bac om opyzux kanouoamoe.

3ananue 22.

Kak wu3BecTHO, Mojenb (PUHAHCOBO-TPYAOBBIX OTHOIICHWH, uMeHyemas «lIpodeccuo-
HaJ», MOXKET OBbITh MpomLTtocTpupoBana Gopmyioi: 1000 y.e. = 1000 + (0). 3To o3HayaeT, 4TO
HEKUW pabOTHUK TPYAUTCS TOJIHKO B OJJHOW OpraHMU3AINK U HE UMEET HeleTaNbHbBIX TOXO/O0B. ..

Ilpoananuzupyiime ochoenble NaOCbl U MUHYCBL IMOU MOOEU C PA3TUYHBIX NOZUUUIL:
a) pabomnuka, 6) pabomooamenn u NPeONPUAMUSL, 8) O0ULECMEA, UTU 20CYOaAPCMEa.

3aganme 23.

Kak wu3BecTHO, MOjenb (MHAHCOBO-TPYAOBBIX OTHOIIEHMH, uMeHyemas «CoBMecTH-
TeJb», MOXKET OBITh MpOMILTIOCTpUpoBaHa popmyinoit: 1000 y.e. = 500 + 500 + (0). Oto o3Haya-
€T, YTO HEKHI pabOTHHUK TPYJUTCS B JABYX pa3HbIX OpPraHU3aLUsAX U HE UMEET HeJIeTaJIbHbIX J10-
XOJIOB. ..

Ipoananusupyiime ocHo6Hble NIOCHL U MUHYCHL IMOU MOOENU C PA3IUYHBIX NOZUWWIL:
a) pabomnuka, 6) padbomooamensn u npeonpuamus, ) 0ouecmea, uiu 20cyoapcmaa.

3ananmne 24.

Kak uzBecTHO, MOoJienb (PUHAHCOBO-TPYIOBBIX OTHOILIEHUH, UMeHyeMast «3e0pa», MOXKEeT
ObITH TIpomLTIOCTpUpoBaHa Gopmyroii: 1000 y.e. = 500 + (500). DTo o3Ha4aeT, 4TO HEKUH pa-
OOTHUK TPYIUTCS W IMOJyYaeT eKEMECSUHBIA 10X0/, skBuBasieHTHBI 1000 USD, HO mpu 3TOM
1/2 cymMBI SBISIETCS JIETalbHOM, OQUIIMANILHOM, a emie 1/2 — TeHeBOii, WM B TaK Ha3bIBAEMOM
KOHBEPTE ...

Ilpoananusupyiime 0CHOGHbIE NIIOCHL U MUHYCBL IMOLL MOOEIU C PA3IUYHBIX NOZUWUIL:
a) pabomnuka, 6) padomooamensn u nPpeonpuUAmMU, 8) 00UeCmea, Uiu 20cyoapcmaed.

3ananme 25.
Kak u3BecTHO, MOJieh (PMHAHCOBO-TPYIOBBIX OTHOIICHUHN, HIMEHyeMas «AKcOepr», Mo-
KeT ObITh mpomurocTpupoBana Gopmymnoit: 1000 y.e. = 0 + (1000). DTo 03Ha4aeT, 4TO HEKUU
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PabOTHHK HEJIETATbHO TMOJyYaeT eKeMeCSUHbIi qoxoa, skBuBaseHTHHIH 1000 USD. Pa3noBua-
HOCTBIO JTAHHOU MOJINH SIBJISIETCS M CUTYaIusi, IPH KOTOPOH «Ha Oymare» (UTYpUpPYET JIUIIh
cUMBoOJIYecKas yacTh o0mieil cymmsl (15-20%), a Bce ocTanbHOE BBIIIIAUMBAETCS HEODUIIUATb-
HO, WJIM B TaK Ha3bIBaeMoM KoHBepTel’ ...

Ilpoananuszupyiime ocHo6Hble NAIOCHL U MUHYCBL IMOU MOOEIU C PA3TUYHBIX NOZUWUIL:
a) pabomnuka, 6) pabomooamensn u nPeOnPUAMuUIL, 8) 00ULECMEa, UIU 20CYOapCEa.

7.5. IlpuMeHeHue 0AJUIBHOM CHCTEMbI
JJI51 POBe/IeHUs1 MEePONPHUATHII TEKYIIero KOHTPOJIsI
Taomuna 7.3
[IpumeneHue 6aITbHOM CUCTEMBI ISl IPOBEPKU PE3YJIHTATOB 00YUEHUS
(ounast hopma oOyUeHUs)

Howmep Tembl ®DopMBbI TEKYIIIET0 KOHTPOJIS CTYACHTOB bamer mo Bugam padbot
P.1 ColOecenoBanue 10
P.1 Occe 10
P.1 Konmponsnasa mouka 1 30
P.2 ColecenoBanue 10
P.2 Dece 10
P.2 Konmponsnas mouka 2 30

Tabnuua 7.4
[Ipumenenue 6aIITEHOM CUCTEMBI [Tl IPOBEPKU PE3YJIHTATOB 00YUEHUS
(ouHo0-3204Has hopma 0OyUCHHU)

Howmep pa3znena/remsl DOpMBI TEKYLIEr0 KOHTPOJIS Bamnne! mo Bumam pabor,
06y‘IaIOH_[I/IXC$I BBITIOJTHACMBIM CTYJICHTaMU
Pasznen 1,2 KonTposbnas padora 100

8. MEPEYEHb OCHOBHOM 1 JONOJIHUTEJbHOM YYEFHON
JIUTEPATYPBI U HTHBIX UICTOYHUKOB
8.1. OcHoBHas yueOHasl JquTEeparypa

6.1. OcHoBHas quTEpaTypa

Hetineka, A.B. Ynpasnenue uenoBedeckuMu pecypcamu : yueOHuk / A.B. Jleiitneka, B.A. bec-
nanbko. — Mocksa : Jlamkos u K°, 2018. — 389 c. : un. — (YueOHble u3anus As OaKaiaBpoB). —
Pesxxum noctyna: mo moanucke. — URL: https://biblioclub.ru/index.php?page=book&id=496066

Enumkun, U.A. Ctparterus ynpaBieHHs 4eJIOBEUECKUMHU pecypcami : yueOHoe mocobue : [16+]
/ N.A. Ennmikun, C.A. [anupo ; MunucrepctBo Tpancnopta Poccuiickoit ®enepaunu, Poc-
cuiickuii yauepcuteT TpaHcnopTta (PYT (MUUT)), UncTuTyT SKkOHOMHKH M (PuHAHCOB, Ka-
denpa «IKOHOMHUKA TPyJla M yIpPaBJICHHE YEIOBEUECKUMHU pecypcamm». — Mocksa ; bepnuH :

17 «B mponwIoM oy Mbl 3aKOHYWIIM TOJL CO CpE/IHel 3apaboTHOM miaroit 36 Teicsu 703 py6is, 3To cpeanss nudpa
1o s3xoHomuKe. Ho st o6pamiaro BHUManue, 4to Ha ypoBHe MPOT paGoraror 4 miH 900 ThIcY yenoBek. O Kakoii
MIPOM3BOIUTEIHHOCTH TPY1a MOXXHO TOBOPHTH, €CIIH 32 MECAL paOOTHI YEIOBEK MOTY9IaeTCsl TAKUE IEHBI MY, — OT-
Mmedaia Bure-mpembep [IpaBurenscTBa PO Onbra [Nosoner B cBoeM BeicTymieEnn ConnanbHOM (hopyMe B paMKax
Henem poccuiickoro 6msHeca 2017 roma, 100aBHB, YTO MIIAHUPYETCS IPOBOIUTH COBMECTHBIE MEPOIPUATHS BMe-
cTe ¢ Ou3HecoM, YTOOBI 0OpaTUTh BHUMAaHUS HAa TIPEANPUATHS ¢ HU3KOH 3apmiaToid. CM. moapoOHee: ["omomgen: B PO
€CTh YHUKAJbHOE siBJIeHHe — paborarorue 6emnbie. 2017. 14 mapra / http://tass.ru/ekonomika/4093093
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Hupexr-Menua, 2019. — 121 c. : un., cxem., Tabn. — Pexxum ngocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=500045

boromonogra, T.Il. YnpaBrnenue 4enoBe4eCKUMH pecypcaMu: ydeOHOe rmocobue (Kypc JCKIIUM,
POOJIEMHO-TEMAaTHIECKUI KypC, TECThI M IPAKTHKO-OPUEHTUPOBaHHbIe 3ananus) : [16+] / T.IL
boromonoga, D.A. [TonyxnaeB. — Mocksa ; bepnun : lupexr-Meaua, 2019. — 419 c. : un., Tabm.
- Pexxum JIOCTyna: o TOJITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=570245

bupman, JI.A. YrnpaBneHue 4e0BeYeCKUMH pecypcaMu : yaeOHoe mocooue : [16+] / JL.A. bup-
MaH ; Poccuiickast akazieMust HApOJTHOTO XO3HUCTBA M TOCYJapCTBEHHOM ciry>kO0bI nipu Ilpe3unen-
te Poccuiickoii @enepaunn. — Mocksa : Jleno, 2018. — 347 c. — Pexxum noctyna: mo noJaiucke. —
URL.: https://biblioclub.ru/index.php?page=book&id=577832

VYxaxoBa, JLM. YmpaBieHue 4eloBEYECKUMHU pecypcaMu : yueOHoe mocobdue : [16+] / JL.M.
VikaxoBa ; otB. pen. JI.B. Bakopun ; TroMeHCKHI TOCYJapCTBEHHBIN YHUBEPCUTET. — TIOMEHBD :
TroMeHckuii rocygapcTBeHHbI yHuBepcurert, 2018. — 96 c. : nn. — PexxuMm nocryna: no noamnuc-
ke. — URL.: https://biblioclub.ru/index.php?page=book&id=574277

6.2 JlonosiHuTeEIBHAS JIUTEPATypa

[Hamnupo, C.A. [IpakTUKyM 10 JUCHUIUIMHE «YTIPaBIE€HUE YEIOBEYECKUMU pecypcamm» : yueo-
Hoe nocobue : [16+] / C.A. [Haupo, N.B. ®dunmumonoBa. — Mocksa ; bepiun : Jlupekr-Menua,
2020. - 105 ¢ : wr, Tabn. — Pexwmm goctyma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=571002

Jlerymkuna, C.B. Ympasiienue denoBedueckuMu pecypcamu : yaebnoe mocobue / C.B. JleBym-
kuHa ; CTaBpOMOJIBCKUN TOCYIapCTBEHHBIN arpapHbiii yHuBepcuteT. — CtaBpomnoins : CraBpo-
MOJIbCKUM TOCYJIapCTBEHHBIN arpapHblii yHuBepcurer, 2017. — 88 c. : mi. — Pexum gocryna: no
noanucke. URL: https://biblioclub.ru/index.php?page=book&i1d=484972

Bopucoa, A.A. YmpaBieHue 4YelIOBEYECKUMHU PECypcaMu : y4eOHO-METOINYECKOE MOCOOHe :
[16+] / A.A. Bopucosa ; HoBocubupckuii rocy1apcTBeHHbIN TeXHUYECKUd yHUBepcuteT. — Ho-
BocuOupck : HoBocuOupckuil rocyaapcTBeHHbIH TexHUYeckuil yHuBepcutet, 2017. — 112 c. :
TalII. — Pexum JOCTYyTIA: o MOJIIHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=574636

Kopcakosa, T.B. YnpasneHue 4enoBe4ecKMMH peCypcaMH Ha MHUKPOYPOBHE: MEXKIUCLUIUIN-
HapHbiii acniekt / T.B. KopcakoBa ; IOxHblil ¢enepanbHblii yHUBepcuTeT, HHxeHepHO-
TeXHoJloruueckas akajgemus. — Taranpor : KOxHbIi (enepanbHblii yauBepcurert, 2016. — Y. 1. —
87 c. — Pexum JOCTYTIA: mno TTO/IMHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=493150

KoHuenmuu yrpaBieHus: 4eI0BEYECKUMH pecypcam : yuebnoe mocodue : [16+] / C.A. lanu-
po, E.K. CampaunoBa, O.B. bananauna, A.b. Bemkyposa. — Mocksa ; bepnun : [lupekr-Menua,
2015. — 343 ¢ : wr, Tabn. — Pexwmm goctyma: mo moxmmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=272156

Kapramora JI.B. Ympasienue dvenoBeueckumu pecypcamu : yueOHuk / JI.B. Kapramosa —
Mocksa, UH®PA- M., 2014. — 235 c.

2. MakapoBa M.K. VYmpaBieHune denoBe4eCKMMH pecypcamu ypoku sddextuBHoro HR-
MEHEKMEHTa. YueOHoe mocobue [DIeKTpOHHBIN pecypc] — DNEeKTpOH. TEKCTOBBIE JaHHBIC. —
M.: [Hemo, 2015. — 422 c¢. — Pexum npocryma: http://www.iprbookshop.ru/51122 — 3BC
«IPRbooks»

3. YnpaBieHne 4enoBEeYeCKHMHU pecypcamMu: YIeOHHK /IS akajeMudeckoro OakamaBpuara / U.
A. Makcumres [u np.]; mox pea. M. A. Makcumuena, H. A. T'openoa. — 2-e u3f., nepepad. u
nor. — M.: FOpaiit, 2017. — 526 c. — Pexxum moctyma http://urait.ru/catalog/402344 — 3BC
FOpaiir

6.3. YueOHO-MeTOAUYECKOE OOeclieueHHe CAaMOCTOATEIbLHOMH padoThl
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10. ITonyxmaeB O.A. YnpasineHnue yenoBedeckumu pecypcamu: Kype nexkuwmii. KpacHo-
ropck, 2012. [DnexTponHas Bepcus |

11. ITonyxnae 3.A., [lonyxnaesa M.D. HacronbHast kHUTa 171 cpeaHero kiacca Poc-
CHH ¥ He TolbKo... — Saarbruken: LAP Lambert Academic Publishing, 2013.

12. IlonyxnaeB O.A., Ilonyxnaea M.D. Teopusi menemxmenTa. Ku.1. — M., bepnun:
Hupekt-Menua, 2015. — 661 c. http://www.directmedia.ru/book 271807 _teoriya_menedjmenta/

13. IlonyxnaeB O.A., Ilonyxnaea M.D. Teopusi menemxmenTa. Ku.2. — M., bepnun:
Hupext-Menua, 2015. — 434 c. http://www.directmedia.ru/book 271808 teoriya_menedjmenta/

6.4. HopmaTuBHbIE IPABOBbIE JOKYMEHTBI

14. ®enepanbubiit 3aKoH 0T 25.12.2008 N 273-D3 (pea. ot 03.04.2017) «O npotuBoiei-
CTBHH KOPPYITIIHI // KoncynbrantlLmoc.
http://www.consultant.ru/document/cons_doc_LAW_ 82959/

15. TunoBoil KOAEKC 3TUKH U CIy>)KEOHOTO MOBEACHUS TOCYAAapCTBEHHBIX CIYXKAIIUX
Poccuiickoit denepanun 1 MyHUITUTIATBHBIX CIy>Kanmx (ogo0peH pemieHueM npesuanyma Co-
Beta npu [Ipesunente PO no npotusoaeiicTBuio koppymiuu ot 23 aexabps 2010 r. (mpoTokomn
N 21)) // KoncyabrantlLiroc. http://www.consultant.ru/document/cons_doc LAW_ 113505/

6.5. UnTepHeT-pecypchbl, CIPAaBOYHbIE MATEPHUAJIbI

16. http://beta.fortune.com/global500/ (The Fortune Global 500)

17. https://www.bloomberg.com

18. https://www.cia.gov/library/publications/resources (The World Factbook)

19. https://www.cia.gov/library/publications/resources (World Leaders)

20. http://www.imf.org (World Economic Outlook Database)

21. http://interbrand.com (100 best global brands)

22. https://ru.investing.com/

23. https://www.ft.com/ft500 (FT Global 500)

24. http://www.kommersant.ru/apps/102663 (Pefitunr «Tom 100 poccuiickux MeHeIKe-
pOB»)

25. http://www.rbc.ru/

26. http://data.worldbank.org (World Bank Open Data)

6.6. Ilepuoauyeckue u3TaHus

27. Kypnuan «Mapketunr B Poccuu u 3a pyoexxom» / http://www.mavriz.ru/

28. «Menemxment B Poccuu u 3a pyoesxomy / http://www.mevriz.ru/

29. XKypnan «Couunonoruueckue uccienaosanus» (COLMC) / http://socis.isras.ru/
30. XKypnan «Ynpasiaenue nepconaiomy / http://www.top-personal.ru/

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYUEHUE
9.1. Pecypchbl MH(OPMAIIHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTn «AHTEepHET»
1. Poccuiickoe oOpazoBaHue. [ DneKTpoHHBIN pecypc]. http://www.edu.ru/
2. T'moccapwmit.py. [Dnexkrponnsbiit pecypce]:http://www.glossary.ru/.
3. T'ymanucrtuka. [OnekTpoHHbId pecypc| http:// www.humanistica.ru/
4. Kupunn u Medoauit. [DnexktpoHnsiii pecypc| http://www.km.ru/

5. Knaccuueckue CJIOBApH. [DneKTpOHHBIN pecypc]
http://www.rambler.ru/dict/
6. Mup SHUMKJIOTIEIH. [DneKTpOHHBIM pecypc]

http://www.encyclopedia.ru/
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7. Poccuiickas rocygapcTBeHHass OuOmMoTeka. [DJEKTPOHHBIA  pe-
cypc].http://www.rsl.ru

8. bubnmmorexka  TOMyNSApHBIX  TEKCTOB.  [DJEKTPOHHBINM  pecypc].
http://www.saslib.ru.

9.2. TexHuu4yeckKHe CpeACTBA U POrpaMMHOe obecrieyeHue

JINIeH3nOHHOE 1 CBOOOTHO paclpoCTpaHsIeMoe MPOrpaMMHOE 0OecTieueHue,
B TOM

YKClie OTEYECTBEHHOTO MPOU3BO/ICTBA

1. Microsoft Windows (JunieH3MOHHOE MpOrpaMMHOE 00eCTieueHUE)

2. Microsoft Office (uiieH3MOHHOE TPOTPaMMHOE 00eCIIeYEHUE)

3. Google Chrome (cBOOOIHO pacnpocTpaHIeMOe IPorpaMMHOe oOecreye-
HUE)

4. Microsoft Visual Studio (suiieH3n0HHOE TPOrpaMMHOE 00ECIICUCHHUE)

5. Microsoft SQL Server Management Studio (JTurieH3MOHHOE TIPOrpaMMHOE

obecrieueHue)

6. Microsoft Visio (IUIIeH3MOHHOE MPOrpaMMHOE 00ECTICUEHHUE)

7. Notepad++ (cBOOOIHO pacrpocTpaHsieMoe MPOrpaMMHOE 0OECIICUCHUE)

8. AHtumuiaruat. By3 (MUIieH3MOHHOE MpOrpaMMHOE 00ECTIEYEHNUE)

9. KoncynpTant+ (JTUIEH3MNOHHOE MPOTPaMMHOE 00eCIIeYeHe OTEUECTBEH-
HOTO

MIPOU3BOJICTBA)

10. 1C:Ilpeanpusrue 8.3 (JMUIEH3UOHHOE MPOTPAMMHOE 00€CIICUEHHUE)

- MYJIBTUMENUUHBIN TPOEKTOP U IKPaH; MEPCOHAIBHBIA KOMIIBIOTEDP C IIPO-
rpaMMHBIM oOecriedeHueM: omneparmonnas cucrema Windows 10; opucHbIlii maker
Microsoft Office 2019/2021, Bkmrouaronuii mMporpaMmy IMOJTOTOBKU U JIEMOH-
cTpauuu npeseHranuii Microsoft PowerPoint;

- yueOHas jocka (MapkepHasi).

9.3. CoBpemeHHbIe TPO¢ecCHOHAIbHBIE 0a3bl JAHHBIX U HHPOPMAIIMOHHO-
CIIPaBOYHbBbIE CHCTEMbI

- Koncynbrant+ (JIMiieH3MOHHOE pOrpaMMHOe 0OecTiedyeHre OTEeYeCTBEHHO-
ro

MIPOU3BO/JICTBA);

- http://www.garant.ru (pecypcbl OTKPBITOTO JOCTYyTIA);

- JJIEKTPOHHO-OMOMHoTeunsiee cuctembl: DbC «YHUBepcuTeTcKas OuOImo-
teka onmaiiny; (URL: https://www.biblio-online.ru/).

- OBC Jlans https://e.lanbook.com.

9.4. MatepuajibHO-TeXHUYECKAasi 0a3a

VYyeOHble ay IUTOPUU ISl TPOBEICHUS:

3aHSATUN JIEKITMOHHOTO THUIIA, 0OeCIIeYeHHbIE Ha0opaMu JEMOHCTPAIMOHHOTO
000opy1oBaHUs U y4eOHO-HATJISIHBIX MOCOOU, 00ECIIEYNBAIOIIUX TEMATHUYECKUE
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WUTIOCTPALIMU, 3aHSATUI CEMUHAPCKOTO THUIA, TPYIIOBBIX U UHIUBUTYATbHBIX
KOHCYJIBTAIINH, TEKYIIET0 KOHTPOJIS U MTPOMEKYTOUHOM aTTeCTalluH, IOMEIICHUS
JUTSL CAMOCTOSITEIbHOM padOThI, OCHAIEHHBIE KOMIIBIOTEPHOM TEXHUKOW € BO3-
MO>KHOCTBIO MOJKII0UeHHs K ceTd "MHTepHeT" 1 0OecrneueHueM 10CTyIa B AJIeK-
TPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPEely OPraHnu3aluy, TOMEIICHHS
JUTS. XpaHEHUS U MPOPUITAKTHUECKOTO O0CITyKUBaHMs y4eOHOTO 000PYI0BaHMUS.

KaOuneTs! u 1pyrue moMemnieHus:

JIunradoHHBIN KaOWHET;

CnopTuBHBII 3a7;

duTtHec-3aI;

3ai TAXKEIOU aTICTUKY;

bubnuoreka;

YuTanbHbIN 3471,

Kondepenii-3an;

AKTOBBIH 311
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