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1. IEJb U 3AJTAYY JUCTMILTAHBI

Huctumnaa b1.0.18 «OpranuzaimoHHoe MoBeJIeHHWEe» BKJIIOYEHA B OJIOK
0a30Boi1 (BapuaTUBHOI) yacTH 1o HampasieHuto noaroroBku 38.03.03 «Ynpasie-
HUE TIEPCOHATIOM», HAMIPABJICHHOCTh: « Y IPaBlieHUE IEPCOHATIOM OPTaHU3ALIUN.

Heanb:

N3yuenus naHHOW NUCHIMIUIMHBI SBJISETCS peann3aiusi TpeOOBaHUM K OCBOE-
HUIO COOTBETCTBYIOIMX KOMIIOHEHTOB KOMIIETEHIIHI HAa OCHOBE (POPMUPOBAHUSA Y
CTYJICHTOB CUCTEMHBIX U TTTyOOKUX TEOPETHUYECKHX 3HAHUH, YMEHUHN U TpaKTHue-
CKUX HABBIKOB OOBSCHEHUS NMPUYMH MOCTYTKOB JIIOJIEH, pabOTaIONINX B OpraHu3a-
un (upme, 6aHKe, TOCYUPEKICHUH ), TPOrHOZUPOBAHUE TEX WM MHBIX MOJEINei
MOBE/ICHUS B PA3IMYHBIX CUTYAlUSIX, KOHTPOJIb MOAU(PHUKAIUN MOBEACHUS paboT-
HUKOB U CTUMYJIMPOBAHNE MOTHBOB, IMOBBIIMAIONINX MPOU3BOAUTEIHLHOCTD TPy U
YJIy4IIAIOUINX PE3yJbTaTUBHOCTH PAOOTHI.

3adauu ocBocHUS YICOHON TUCITUTLTMHBI

- PaCKpBITh MPEACTABIECHUE O COBPEMEHHOM COCTOSIHUU U TEHJCHIMIX Pa3BU-
THUSl OPraHU3AIIMIOHHOTO TTOBECHMS;

- MCIIOJIb30BAHNE COLIMAIBHO-TICUXOJIOTMUECKUX METOJIOB YIIPaBICHUS;

- pacKpbITHE MMOTEHIMAJ IIEpCOHANIa OpraHU3alliH;

- BBIOOD HaIlpaBJICHUN COBEPUICHCTBOBAHUS JAESTEIbHOCTH OpraHU3alii;

- pa3paboTKa MPOEKTOB OPTaHU3AIMOHHBIX CUCTEM, CTABSIIKUM B LIEHTP YEI0-
BEKa M €ro NoTpeOHOCTH;

- OTIpeJIeJIeHNE CTpaTernii mpo(hecCHOHATFHOTO BMEIIATENbCTBRA;

- UI3y4YECHHE CITIOCOOOB U3MEHEHHMSI TOBEACHHSI MHIUBUIA U TPYTIIIHI;

- BHEJIpeHnEe WH(POPMAITMOHHBIX TEXHOJIOTHA.



2. INIAHUPYEMBIE PE3YJIBTATBI OBYUEHMUS

[Tporiecc u3yueHUs TUCIUIUIMHBI HAIIpaBlieH Ha (JOPMHUPOBAHHE PE3yJIHTATOB
oOyueHus, MpeICTaBICHHBIX B Ta0. 2.1.

Taomuna 2.1

PCSYJILT&TBI 06yquI/151, COOTHCCCHHBIC C O6HII/IMI/I pPE3yJibTaTaMi OCBOCHHUA

o0pa3oBaTeabHON MPOrpaMMBbl

Kon PesynbTarel ocBoe- | Koa u HauMeHOBaHue [Iepeuenb mIaHUPyEMBIX
KOMITETCHIIUHT HUS WHJUKATOpa J10CTU- PE3yJIBTaTOB O0yUYEHUS
(HauMeHOBaHUE HKEHUS 0 TUCIUIUINHE
KOMIICTECHIINH)
OIIK-1 Cnocoben  npume- | UOIIK-1.1. Ilpuau- | 3HATH:
HATH 3HAaHUS (HA | MAeT PEIIeHUs] Ha OC- | - Te3aypyca y4uyeOHOM muc-
IPOMEKYTOUHOM HOBE 3HAHWI COBpe- | LIMIUIMHBI, KOTOpash HUMEeT
YPOBHE) HKOHOMH- | MEHHBIX TEOPUM B 00- | BHIDAKCHHBIA  MEXKIUCIU-
YeCcKOW, OpraHu3a- | JJaCTh  SKOHOMHKH, | TUIMHApPHBIA Xapakrtep (co-
[IMOHHOM,  ympaB- | ypaBleHUs, TMpaBa, | [UaIbHAs TICUXOJOTHS, Me-
JICHYECKOH, COIMO- | OOIIECTBEHHBIX HAYK | HEIKMEHT, MAPKETUHT, T'eH-

JIOTUYECKOW MW IICH-
XOJIOTMYECKOH  Teo-
pUl,  POCCHUCKOrO
3aKOHOJATEIbCTBA B
yacTu  paboThl €
[EPCOHAIOM npu
pemeHnn  mpodgec-
CHOHAJIbHBIX 3a7a4

JIEPOJIOTHUS U JIP.);

- YCTaHOBJICHHBIE HOp-
Mbl U IIpaBUJIa KOM&HI[HOfI
paboThl, HECET JIUYHYIO OT-

BETCTBEHHOCTh 3a OOmmii
pe3yJibTar.

YMeTh:

aHaJIM3UPOBAThH BHYTpPHT-

PYIIIOBEIE TIPOIECCHl U SIB-
JICHUSI, BBISIBIISATH MTPOOJIEMBI
W IYTH MX pelIeHus (OnTH-
MU3AIIH ),

Baajaerb:

- o0mIero aHaau3a M OLICHKH
(akTOpOB BHEIIHEH (Makpo-
U MHKpPO-) Cpelbl, 00OCHO-
BaHUs KOHIICTITY aJIbHBIX
MTOJIXOJIOB JIJISl PEIICHUS aK-
TyaJbHBIX  TPOOJEM  Me-
HEJDKMEHTA,

HNOIIK-1.2. Amnanmu-
3UPYET COBPEMEHHOE
COCTOSIHUE DKOHOMH-
KH, yIpaBJICHUs, Mpa-
Ba npu PEIICHUHA
npodeccnoHamTbHBIX
3a7a4 MO ympasiie-
HUIO TIEPCOHAIIOM

3Harth:

- CYIIIHOCTH, COACPKAHUS U
crienu UKy TPaKTUIECKON
pea3aii OCHOBHBIX
(dhopm nenmoBoro oOIIeHUs
(Gecena, coBemianue, nepe-
TOBOPBI) C YUETOM 3THUYE-
CKUX, T€H/IEPHBIX, BO3PACT-
HBIX M UHBIX OCOOCHHOCTEH
Y4aCTHUKOB;

Ymersn:

- CpaBHUBATh THUIIOBBIC H




crenupuUIecKrue JIEMEHTHI
OpraHU3aIMOHHON  (KOpIIO-
PaTUBHOMN) KyJIBTYpBI;

- pazpabaThiBaTh LIEIU
KOMaHJIbl B COOTBETCTBHUHU C
LEJISIMA OpraHU3aluy;

Baanern:
- YCTaHOBJICHUS, MOJACpHKa-

HUSL U TPEKpalleHus aeso-
BbIX KOHTaKTOB C Yy4Y€TOM
pa3nuuHbIX (AKTOPOB — BO3-
pacTa, ypoBHsI 00pa3oBaHUS,
COLIMAJILHOTO CTaTyca, IeH-
J€PHOM, ITHUYECKOM, peiu-
THO3HOM  MPHUHAJJICKHOCTH
cyOBeKTa

; 3HaTh:

- Meroasl (popmHupoBa-
HUE  COCTaBa  KOMAaHJIbI,
onpeieeHue byHKIIHO-
HAJIBHBIX U POJIEBBIX KPHUTE-
pueB 0TOOpa yU4aCTHUKOB;
YMmern:

- IPUMEHSATH 0a30BBIC CTHIIN
OpraHU3aIOHHO-
YIPaBJICHYECKOU J1EeATEIIb-
HOCTH, OLICHUBATh U BBIpa-
0aThIBATh MHIUBH Y AJTEHBIH
CTHJIb yTIPaBICHUS
Baajaerb:

cnoco0aMi  MOTHBAIUHA
YJICHOB KOMAHJIBI C yYETOM
OpPTaHMU3AIIMOHHBIX BO3MOX-
HOCTEH W JMYHOCTHBIX OCO-

OCHHOCTEH.

- cmoco0aMu  OIICHKA
s dexTuBHOCTH paboThI
KOMaH/bl 1O JTOCTUTHYTOMY
pe3ysbTaTy

3. MECTO JUCIIUIIJIMHBI B CTPYKTYPE
OBPA3OBATEJIBHOM ITPOT'PAMMBI

JlucruninHa OTHOCHUTCSI K BApUATUBHOM 4acTH, (pOpMUPyeMoOl ydaCTHUKAMHU
oOpa3oBaTenbHBIX OTHOWIEHUH. JucuuruimHa «OpraHu3allMOHHOE TOBEICHHUE)
U3y4aeTcsl Ha 2 Kypce B 3 ceMecTpe 1o o4HOM opMe oOydeHHs U Ha 2 Kypce B 3
ceMecTpe M0 OYHO-3a04HOM (popMe 00yUeHHUS.



4. OFBEM JJUCHUIIJINHBI
Oo6mast TpyA0eMKOCTh (00HhEM) TUCIUIUIMHBI COCTABIISIET 4 3a4ETHBIX SIUHUIL
(3E), 144 akageMH4eCKHX YacoB.
Tabnuma 4.1
Pacnpenenenne oObemMa TUCUMILIMHBI IO BUJIaM padboT
1o 04HOU popme 0OyIeHHUS.

Yacel o cemecTpam
Bunasr pabot Beero 3 cemectp
4acoB

KonTakTHas (aynuropHas) padora oOydaromuxcs 54 54
C mpenoaBaTesieM
B ToMm uncrne:
Jlexkuuu (JI) 16 16
Cemunaps (C) 36 36
CamocTosiTeJbHasi pad0oTa 00y4aromuxcst 54 54
KonTpons camocrositensHolt pabotsl (KCP) 2 2
dopmMa aTTECTAHOHHOI0 UCTIBITAHUSA MPOMEXKYTOYHOU DK3aMeH
aTTecTaluu 36

Tab6aua 4.2
Pacnipenenennie oObemMa TUCIUILIMHEI TIO BUJIaM padboT
M0 OYHO-3204HOM opMe 00yUueHus

Yacel o cemectpam
Bunsr padot Beero 4 cemectp
4acoB
KonTaktHas (aynuropnas) pabota oOy4arommxcs 26 26
C mpenoaBaTesieM
B Tom uncae:
Jlexuuu (JI) 8 8
Cemunapsi (C) 16 16
CamocTrosiTeJbHasi patoTa 00yYaroIHXCs 82 82
KonTpons camocrositensHoilt pabotsl (KCP) 2 2
®opma aTTEeCTAMOHHOI0 UCIILITAHUS MPOMEKYTOYHOM DK3aMeH
aTTecTaluu 36

5. COAEP)KAHUE JUCHUATUIMHBL, CTPYKTYPUPOBAHHOE
O TEMAM (PA3JIEJIAM)

5.1. PacnpenesieHue y4eOHOr0 BpeMeHHU 10 TeMaM
U BHAM Y4eOHbIX 3aHATHH




(ounas popma oOydcHHS)

Tadmuna 5.1
Pacnipenenenne yueOHOTO BpeMEHHU 10 TEMaM U BUJaM yUYE€OHBIX 3aHATHI

Haumenosanue . e = Kox uamu- | ®Popma Te-
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1 | [IpoGnemaTuka opranu- OIlK-1.1 YCTHBIN
3aIlMOHHOI'O ITIOBEACHUS OIIK-1.2 Oo1poc,
12 2 4 6 OIIK-1.3 pelenue
3a1ad,
JOKJIA]IbI
2 | Teopun moBenCHHUS de- OIIK-1.1 YCTHBIN
JIOBEKA B OpraHu3alHu. OIlK-1.2 Oo1poc,
12 2 4 6 OIIK-1.3 pelieHue
3a1ad,
JIOKJIAJIBI
3 | JIugHOCTh M OpraHusa- OIIK-1.1 YCTHBIi
M. OIIK-1.2 ompoc,
12 2 4 6 OIIK-1.3 perieHne
3a1ad,
JIOKJIAJIBI
4 | MoTtuBauusi U pe3yiib- OIIK-1.1 YCTHBIi
TaTUBHOCTb. OIIK-1.2 ompoc,
12 2 4 6 OIlK-1.3 perieHne
3a1ad,
JIOKJIAJIBI
5 | ®opMupoBaHue TIpyn- OIIK-1.1 YCTHBIi
TOBOTO ITOBE/ICHHS. OlK-1.2 ompoc,
12 2 4 6 OIIK-1.3 perieHne
3a1a4,
JIOKJI]IbI
6 | KomMyHHKaTHBHOE T10- 2 OIK-1.1 YCTHBIH
BCJICHHC B OpraHu3a- OIK-1.2 orpoc,
U 12 4 6 OIIK-1.3 pelweHne
3a1a4,
JIOKJIaJIbI
7 | AHaIM3 U IPOEKTUPO- OIIK-1.1 YCTHBIit
BaHHEC OpraHu3aluoOH- OIlK-1.2 O1Ipoc,
HBIX OTHOILICHHIA. 12 2 4 6 OINK-1.3 peuienne
3a1ad,
JIOKJIaJIbI




8 | JlumepcTBO B OpraHu- OIIK-1.1 YCTHBIN
3alUx OIlIK-1.2 ompoc,
12 2 4 6 OIIK-1.3 pelIeHne
3a/1ad,
TOKJIAIBI
9 | YmpaBnenue  moBeje- OIIK-1.1 YCTHBIN
HHEM OpPraHH3alluH. OIIK-1.2 ompoc,
12 2 4 6 OIIK-1.3 pelienue
3aad,
TOKJIAIBI
10 | ®opma npomexyTOU- 36 K3AMeH
HOT'0 KOHTPOJISt
11 | Mroro B cemectpe 144 | 16 | 36 | 2 | 54 | \
Tabnuma 5.2
Pacnpenenenue yueOHOTO BpeMEHU 1O TEMaM U BUAaM y4€OHBIX 3aHSITUN
(3aouHas (hopMa 0OyUeHHUS)
Haunmenosanue . e = Kox uamu- | ®dopma Te-
pasena/TeMsbl Z = . S _ Karopa KYILETO
= = S = 8 \:-:/ JIOCTYDKE- KOHTPOJIS
= g % = = g HHUSI KOM- yCIIEBa€MO-
5 é I% z Q NETEHIMN | CTH, IpOMe-
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1 | [IpoGnemaTuka opranu- OIlK-1.1 YCTHBIN
3aIIMOHHOTO MOBEACHUS OIK-1.2 onpoc,
2 2 10 OIIK-1.3 pelieHne
3a/1ad,
JOKJIaJIbI
2 | Teopun moBencHUS Ye- OIIK-1.1 YCTHBIi
JIOBEKa B OpTaHU3aIUH. OIK-1.2 onpoc,
2 8 OIIK-1.3 peleHne
3aad,
JTOKJIaIbI
3 | JIuuHOCTH M OpraHusa- OIIK-1.1 YCTHBIH
sl OIIK-1.2 orpoc,
2 2 10 OIIK-1.3 perieHune
3aad,
JTOKJIaIbI
4 | MoTtuBauust U pe3yiib- OIIK-1.1 YCTHBIH
TaTHBHOCTb. OIK-1.2 onpoc,
2 10 OIIK-1.3 perieHune
3ajad4,
JTOKJIAIbI




5 | ®opmupoBaHue Trpyn- OIIK-1.1 YCTHBIH

TIOBOT'O MTOBE/ICHHSI. OIIK-1.2 ompoc,

2 2 8 OIIK-1.3 pelleHue

3a1ad,

JOKJIabI

6 | KommyHukaTtuBHOE M0- OIIK-1.1 YCTHBII
BEJICHME B OpraHu3a- OIIK-1.2 ompoc,
1MH. 10 | OUK-1.3 | pemenue
3a1ad,

JOKJIaIbI

7 | AHaM3 W TPOCKTHUPO- OIIK-1.1 YCTHBIN
BAHME OPraHU3ALMOH- OIIK-1.2 ompoc,
HBIX OTHOILICHHIA. 2 2 8 OINK-1.3 pelienne
3aad,

JOKJIabI

8 | JImgepcTBO B OpraHu- OIIK-1.1 YCTHBIN
3amun OIIK-1.2 ompoc,

2 10 OIIK-1.3 peleHue

3aad,

JTOKJIAIBI

9 | YopaBnenwe moBene- OIIK-1.1 YCTHBII
HUEM OpPTraHU3aIUH. OIIK-1.2 onpoc,

2 8 OIIK-1.3 pelenune

3a1ad,

JOKJIaIbI

10 | ®opma mnpoMeKyTOY- 36
HOT'0 KOHTPOJIsI

IK3aMCcH

11 | Mtoro B cemecTpe 144 8 | 16 | 2 | 82 |

5.2. Conep:kaHue TMCUUILIMHBI M PEKOMEHAAIMHU 110 H3y4YEeHUI0 TeM

Tema 1. IIpoGieMaTuKa OPraHU3alMOHHOIO NMOBEIEHUSA

[Tonarue OII. Ypoau OII. OcHOBHbIE HAINpaBIICHHS U3Y4YEHUS OpraHHU3a-
nuoHHoro noseneHus. Pakropsl, onpenenstomme OIl. OcHoBHbie 3amgaum OIL.
CouunanabHO-TICUXO0JIOTMYECKUI MeTo/ Bo3aencTBUs. Y cioBus ¢popmupoBanus OIT.
PecypcHasi koHLIENIUSI OpraHU3alMOHHOTO MoBeaeHUs. COLMOKYIbTYPHBIH 00pa3
opranuzainuu. CTepeoTUIHbIC TPEACTABICHUSI O PaOOTHUKAX: DKOHOMHUYECKHH,
(yHKLIHMOHATIBHBIN, MICUXOJIOTMYECKUH, ITHUYECKU YesnoBeK. CerMeHThl OpraHu3a-
[IHOHHOTO TIOBEJICHUS: PUTOPUCTUYECKUN, aBTOHOMHBIN, MOOWJIM3AIMOHHBIN,
npeccuHroBbii. MHpopmanmonHo-noBeieHueckue nojcructemol. CyluiHoOCTh opra-
Huzanuu. Llenm u 3amaum opranmszanuu. OCOOEHHOCTH OpTaHM3aIuil B Pa3HBIX
cerMeHTax OuszHeca. DPGHEeKTUBHOCTH ACATEIHHOCTA OPTaHU3aIMH, PaOOThI TPy,
WHIMBUJA U UX B3auMOCBs3b. DopmanbHas u HedopMasibHasl OpraHu3aus. TUIbl
OpraHu3alvi MOBEJICHUYECKOTO XapakTepa.

Tema 2 Teopuu noBeeHus 4YeJJ0BeKa B OPraHU3aAIUU

[Ixona wHayunoro ympasieHus (®. Teitnop, Jlwm u ®penk ['unbper); aa-
MUHHUCTpaTUBHAs 1Koyia yrpaiieHus (@. Daitosib); KOHUENIHSI «MEHEIKMEHTA
nepconanay (M. batomdunbpaa); mKona «4eIOBEUECKUX OTHOIIEHUM» (3. Mbaiio,
M. ®onner, Makrpailp); OuxeBuopusm (/1. Yorcona), Teopusi COLMAIBHOTO
Haydyenus (A. bannypsi, Jl. Portepa, B. CkuHHepa); mikoyia MOBEJEHYECKUX HayK
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(1. MakI'peropa, ®. I'epuidepra, Y. Oyun). MecTo OpraHM3aliMiOHHOTO MMOBEACHUS
B CHUCTEME HAyK O 4elloBeKe. [[oIKHOCTHAs Moenb NoBeaeHus. JINUHOCTHOE nie-
JoBoe moBeaeHue. ['pynmnoBoe nmoBeaeHne pabOTHUKOB, (PaKTOPHI TPYIIIOBOTO TO-
BeJleHusA. OpraHu3alMoHHasl CyIIHOCTh yNpaBlieHusa. MUKpOMOJENU ylpaBlieHYe-
CKHMX OTHOLIEHUMU.

Tema 3 JINYHOCTH U OPraHU3ALUA

[loHATHS WHAWBHI, JTUYHOCTb, WHAWBUAYAIBHOCTb. THUIBI TEMIEpPaAMEHTA.
OcHOBHBIE THUIIBI aKIEHTyallud xapakrtepa. Crnenuduyeckue 4eIoBeHYEeCKUEe WH-
cTuHKThL. [loHsATHE ncuxocomuoTuna. MOpalbHO-TICUXOJOTHYECKUE KadyecTBa
muyHocTd. Cdepbl conuanu3aluyd JAYHOCTH: JESITeIbHOCTh, CaMOCO3HaHue, 00-
nieHue. - KOHUenus JUYHOCTH, TICUXOJIOTHYECKHE MEXaHU3MBbI 3a1nThl. OLIeHKa
U caMoolieHKa TuYHOCTH. [loHsTne ycranoBku. CounaibHble POJIA TUYHOCTH. Po-
JIEBOE IIOBEJICHME U pOJICBOE OXMIAHME WHIAUBHIA B OpraHu3aluu. Y CIOBUA
YCHEIIHOTO POJIEBOro noBeAeHus. PoneBble KOHPIUKTHI. MeToapl mpeoaoseHus
poJieBbIX KOH(MIUKTOB. OCHOBHBIE MPOOJIEMBI MPU BBEJEHUE YEIIOBEKA B OpPraHu-
3aruro. Meroasl anantanuu. [IpuHATHE HOPM M HEHHOCTEW OpraHU3alN: MAMMK-
pusi, KOHGOPMH3M, OTPULIAHKE, aTANTUBHBIN UHAMBHIyanu3M. Bocnpustue yemno-
BEKAa OPraHU3alOHHBIM OKPYKEHHEM.

Tema 4. MoTuBanus 1 pe3yJibTaTHBHOCTH

MoTuBanus JIMYHOCTH KaK OCHOBa (POPMHUPOBAHUSI OPraHU3ALUOHHOTO IO-
BeZieHus. CyObeKThl U 00beKThl MOTUBalMu. [loHsTHE MOTHBA U cTUMYIa. MoTu-
BallMOHHAsA CTPYKTypa 4esnoBeka. Buipl MoTUBaluu. PeryisTopbl 1 MOTUBATOPBI.
Mertonel ctuMynupoBaHusd. Teopun conepKaHus MOTHUBALMU: TEOPUSA HEPAPXUU
notpebHocTelt (A. Macnoy); teopust ERG (P. Anbnepdepa); Teopust mpuodpeteH-
HbeIX toTpedHocTer (/. MakKnemnanna); Teopus nsyx daxropos (D. I'epubdepra).
Teopun mnpounecca MotuBanuu: Teopust oxunanus (B. Bpywma, JI Iloptepa,
. Jloynepa); Tteopust mnoctaHoBku 1ened (. Jloka); Teopusi paBeHCTBa
(C. Aname); koHUENUMA TAPTUCUITATUBHOTO YNPABICHUS. DKOHOMUYECKOE CTUMY-
JMPOBAHUE JIMYHOCTH U rpym. JleHbru Kak CpeAcTBO Bo3HarpaxkaeHus. Co3nanue
3¢ (eKTUBHON cUCTEMBI BO3HArpakaeHu B opraHuzauuu. Oruiata Tpyna v yya-
CTHE B J10X0JlaX. 3aBUCUMOCTb MEK/y OIUIaTON U yJIOBIETBOPEHHOCTHIO pabOTOM.

Tema 5. @opmupoBaHue rpyNInoBoro NOBeACHMS.

[Tonsitue rpynnel. Knaccudukanus rpynm: peajibHble U YCIOBHBIE, Jabopa-
TOpPHBIE U €CTECTBEHHbIE, OoJblIMe U Majible. CTeneHs pa3Butus rpynn. Omnpene-
JeHre MaJiol rpynmnbl U ee rpaHull. OCOOEHHOCTH MalblX Tpymil. ['pymnmoBbie po-
1. OCHOBHBIE XaPAKTEPUCTHUKH TPYIIIBI: COCTAB, CTPYKTYpa, TPYIIIOBBIE MTPOLIEC-
Cbl, TPYIIIOBbIE HOPMBI M LIEHHOCTH, CHCTeMa CaHKIUil. CIUIOYEHHOCTh TPYIIIIbI,
METOJIbl OIpeAeNeHUs CIUIOYeHHOCTH. OCHOBHBIE (DaKTOPHl (PYHKIMOHUPOBAHUS
dbopmanbHbIX rpymil. [IpuunHbel BO3HUKHOBEHHSI HeQopMasibHbIX rpynn. OyHkuuy,
NPEeUMYILECTBA U HEAOCTATKU HE(POPMAJIbHBIX TPYMI, UX BIUAHHE HA 3P(HEKTUB-
HOCTh JI€SITEIbHOCTU opraHu3auuil. ['pymnmbl dieHcTBa U pedepeHTHbIE TPYIIIHI.
Jlenenue rpymnmn B 3aBUCUMOCTH OT OCOOEHHOCTEW pacipocTpaHeHusi HH(oOpMauu:
NApaMUIANIbHBIE, CIIy4alHbIE, OTKPBIThIE, CHHXPOHHbIE. IHAMBHIyaTbHOE U TPYII-
IIOBO€ MCHOJIHUTENBCTBO. [IpeBOCXOACTBO rpynn Hajx WHAUMBHAAMHU. BimsHue
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IpyIIbl HA UHIWBUAA U WHIMBHUAA Ha Tpynmy. VI3MeHeHHe MOBENECHUS YellOBEKa
IO/, BIMSHHUEM TPyINIbl. TUIBI B3aMMOAECUCTBHS YEJIOBEKA C I'PYIIIOW: CIHSHUE,
Koomepanusi, KOHQIUKT. [IpUuumHBI MEXTpYNIOBHIX KOH(IMKTOB U CHOCOOBI
yrnpaBieHUs] KOHPIUKTaMU. DPPEKTUBHOCTD IPYNIOBOM AEITEILHOCTH.

Tema 6. KomMyHHMKaTHBHOE NIOBEIeHHE B OPraHU3alMU

OcoGennoctu oomena nndopmanueii. Kommynukarusabie 0apbepbl CTpyK-
Typa KOMMYHHMKaTHBHOTO Iporiecca. Buasl kommyHuKanui. MexaHu3Mbl BO3IEH-
cTBUsl. Bocrpusarne yenoBekoM okpyxeHus. KoMmyHrkannonsubsie cTiiid. OopMel,
BUJIbI U opraHuzanus ooOmeHus. Poiab v 3Hadenuwe mnpsiMmoro oOuieHus. Ciyxwu.
MexnnunocTHbie cBsi3u. OO0ydeHue ooOmenuo. TexHuka BeJeHus JeNIOBbIX Iepe-
roBopoB. Criop kak (opma AenoBoro oOIIeHus. YCIOBUSl JEIOBOrO OOIIECHUS B
rpynnax. /[eroBoe o01ieHne ¢ pyKOBOJIUTEIEM.

Tema 7. AHaJIN3 U POEKTHPOBAHNE OPTAHN3AIMOHHBIX OTHOIIEHU I

OcHoBHbIe cepbl conmepxkanusi oTHouieHud. IIpodeccuonanshas cdepa:
OTHOILICHMS MEXKTy PYKOBOJAUTEIEM U IMTOAYMHEHHBIMU, KOOPANHALMS COBMECTHON
JEATEeIbHOCTH, OCOOCHHOCTH  MH(OpPMalMOHHOrO  mpouecca. LleHHOCTHO-
MHUpPOBO3pEeHUYECKas cdepa: HOPMbI, IPABWIIA, HPABCTBEHHbIE YCTAHOBKU. Mex-
JUYHOCTHAA cepa: MCUXOJIOrHYecKass COBMECTUMOCTh. METoIbl HCClleJOBaHUs
MEXJIMYHOCTHBIX B3aMMOOTHOUIEHUI: HAOIIO/ICHHE, AaHKETUPOBAHKUE, HHTEPBbIOU-
poBanne. COLMOMETPUYECKMU aHAIW3, MOCTPOCHHE COLMOTPAaMM, H3MEpPEHUE
YpOBHS 0JIaronoJyurs B3auMOOTHOLIEHUH. DakTOpbl MPOEKTUPOBAHUS OpPraHu3a-
IUIl: COCTOSIHME BHEUIHEH cpenibl, TEXHOJIOTUsl padOThl B OpraHU3alluy, CTpaTeru-
4yecKHuil BbIOOp 1iesiel pa3BUTHUSl OpraHU3aluy, OBeIeHuE PAa0OTHUKOB. DJIEMEHTHI
IIPOEKTUPOBAHUS: PA3ACICHHE TPyAa WU CIEHHAIN3ALMS, JEeNapTaMEHTU3alUs U
KooIepalusi, KoopJuHaIus, MacTad ynpaBiasieMOCTH U KOHTPOJIb, HepapXus op-
raHU3alUy U €€ 3BEHHOCTb, PACIPEACICHUE NIPaB U OTBETCTBEHHOCTH, LICHTPAJIN-
3arus U JeueHTpanuzanus, auddepenimanus u uaterpamnus. HeooxoaumMocTs u3-
MEHEHHUSI [JJIs pa3BUTHUs opraHuzauuil. Llenm opraHu3allMOHHBIX W3MEHEHUM.
CTpyKTypHBIE U3MEHEHUS M PA3BUTHE KyJIbTYypbl OpraHHW3alyid. YPOBHU OpraHu-
3aI[MOHHBIX M3MEHEHUM: PEryJIMPYIOIHUA W ONepanvoHHbIM. CTpaTeruu u3MeHe-
HUM: CTpaTerusi CIealuCTOB, CTPATErusi O0yUEHHUsl, CTPATETUsI COBMECTHOM Jesi-
TEJIbHOCTU. DTalbl peajnu3aluy CTPaTErui U3MEHEHNS.

Tema 8. JIugepcTBo B Opranu3zanuu

ITonxon ¢ mo3unMu JMYHOCTHBIX KadecTB. [loBeneHvyeckuit moaxon. Cutya-
MOHHBINA moaxo. Teopust muaepckux kadect J[. MakI'peropa. Knaccudukarms
ctuiie pykoBoactBa P. Jlalikepra. YmpasieHueckas cetka brnelika u MoyTtoHa.
CuryanmonHas Moaenb pykooactsa @umnepa [Hoaxoxn «myte—uens» P. Xaysa n
T. Mutueiuta Teopust xkuzHenHoro nukina I1. Xepeu u K. bnanm. Mogens npuns-
THS pelieHur pykoBojaureneM B. Bpyma u @. Merton. OTINYHTEIbHBIE 0COOCH-
HOCTH JIMAEPCTBA U PyKOBOACTBA. POpPMAIIbHOE U €CTECTBEHHOE JINAEepCcTBO. [lo-
BeJleHne (PopMaIbHOr0 W HePOpMaabHOTO Jujaepa. Tuibl U (PYHKIUU JUACPOB.
Cruim muaepcTBa U pykoBoJcTBa. KauecTBa v 4epThl IMYHOCTH JTUAEPA.

Tema 9. Ynpas/ieHue noBeaeHueM OpraHu3anmu.
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VYrpaBieHYECKHI UK PYKOBOAUTENSA. YIIPaBIE€HUECKUE PEIICHUs] PyKOBO-
mutens. [IpoGnemuHoe ocMmbicnienue uHbopManuu. [lpuHsATHE ympaBiIeHUECKU
pemiennii. Opranuzanus BBINOJHEHUs 3ahaHus. KoH(IUMKTHBIE ymnpaBieHUECKHE
MO3UIIUH.

CeMHHApCKHE 3aHATHS
(popma 0OyueHHS — OUHAsA, OYHO-3a0THAS)

Tema 1. [IpobGiemMaTKa OPraHU3aAUOHHOIO NOBEIEHUE
Bonpocs 1151 00CyKaeHust:

1. OGuras xapakTepucTrKa MPU3HAKOB OpraHU3AINN:

- MUCCHS;

- LIEJIb;

- OpraHU3alMOHHAs KyJbTYpa;

- OpraHU3alMOHHAs CTPYKTYPA;

- TPaHUIIBL.

2. Bunp! opranuszanui:

- 0 crocoOy CcolManbHOM OpraHU30BAHHOCTU ((popMasbHbie U HEPOpMaIb-
HBIE);

- 1o (popMe COOCTBEHHOCTH (TOCYAAPCTBEHHBIE, YACTHBIE, MYHUITUIIATIbHBIC);

- [10 OTHOILLUEHUIO K IPUOBLIY;

- OT Xapakrepa MOTpeOHOCTEN KIMEHTOB (MHIMBUIYaJbHbIE, CEpUNHBIE,
KPYIHOCEPUIHBIE);

- o (OpPMHUPOBAHMIO OTHOIIEHWN BHYTpU OpraHU3aluu (KOPIOpPaTUBHBIE,
VHIUBUY ATUCTUYECKHE, SAXOKPATUIECKNE, TAPTUCUIIATUBHBIE);

3. [loBeaenue uHaMBUAA B OPraHU3AlMU U €r0 OCOOEHHOCTU: MPUYUHHOCTD,
LeJIeHANPABICHHOCTh, MOTUBUPOBAHHOCTb.

4. Kputrepun 3(PEeKTUBHOCTD IEATEIIBHOCTH OpraHu3aluu (KpaTKOCPOUHbIE U
CpPEIHECPOUHBIE)

5. Mctounuku noBbiieHUs: 3PHEKTUBHOCTH ACSITEIIBHOCTH OpraHu3auu (MH-
JMBUTyaJIbHbIE, TPYTIOBbIEC, OPTaHU3ALIMOHHBIE).

Tema 2. Teopuu noBeaeHus 4YeJ10BEKa B OPraHu3aluH
Bomnpocsl k 00CyxKIeHUIO:
1. OcHOBHBIEC XapaKTEPUCTUKH HHGOPMAITMOHHO-TIOBEICHUYSCKUX MTOJICUCTEM.
. ConMokynbTYpHBIN 00pa3 opraHU3aINH.
3. CtepeoTunsl pabOTAOIIETO YETIOBEKA.
4. PUropucTHUYECKHI CETMEHT OpPTraHU3aIllMOHHOTO MTOBEACHUSI.
5. PUTOpHUCTHYECKUI CETMEHT OPTaHU3AIMOHHOTO MOBEICHUS.
6. ABTOHOMHBII CETMEHT OPTaHU3AIMOHHOTO TTOBEACHUS.
7. MoOunmM3amoHHbIi CErMEHT OpPraHU3allMOHHOTO MOBEACHUS.
8. [IpeccuHIoBBIi CErMEHT OPraHU3alMOHHOTO TTOBEICHHUS.

N

Tema 3. JIMUHOCTH U OPraHU3AUMN
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l. Jlokaaabl ¢ Mpe3eHTANMSAMH HA OLEHKY (110 KeJTAHUI0, TEKCT J10-
KJ1a/1a npucsLiaercs B popmare Word, npe3enranus - B popmare
PowerPoint).

1. BousiHue akneHTyaluy XxapakTepa Ha mpoGeCCHOHAIBHYIO IeITeTbHOCTD.
2. Tumel TEMIIEpaMeHTa 1 OCOOSHHOCTH MX MPOSIBIICHUS Ha pabodeM MecCTe.
3. Ilcuxonoruueckas COBMECTUMOCTb.

4. TToHsiTHIE POTU M POJICBOE MOBEJICHHE B OpraHu3aiuu. PoneBoit KOHMIUKT.
5. OcoOeHHOCTH BOCTIPUSATHS YETIOBEKA B OPTaHU3AIIMOHHOM OKPYKEHUH

6. LleHHOCTH M OpraHU3aIIOHHOE TTOBECHUE.

Tema 4. MoTuBanus 1 pe3yJibTATHBHOCTH

1. B yem 3aknrogaeTcs npodjieMa 3KOHOMHYECKOW 3aMHTEPECOBAaHHOCTH pa-
OOTHHKOB B YJYUYLIEHUU KOHEYHBIX PE3YyJIbTATOB ACATEIBHOCTA OpPTraHU3aIK?

2. Kakue ¢akTopsl BIUAIOT Ha 3PPEKTUBHOCTD JECHCTBUS MOTHBAIIMOHHOTO
MEXaHU3Ma, aKTUBU3ALIMI0 SKOHOMHYECKOTO IMOBEICHUA?

3. Ha kakume XapaKTepUCTHKHU NEATEIHHOCTH UYEIOBEKa OKA3hIBAET BO3JECH-
cTBUE MOTHUBaLMs? ONUIINTE HX.

4. Kakue MeToJibl CTUMYJIMPOBAHUS UCIIOJIB3YIOT JUIsl OBBILIEHUS PE3yibTa-
TUBHOCTH Tpya?

5. Ponb MOTHBalIMOHHOTO MEXaHU3Ma OILJIAThI TPYaA;

6. CoBepIIeHCTBOBAHME OpTaHU3AIMK TPY1a, KaK (haKTOp MOTHUBAIIUY;

7. TlpousBojcTBeHHast poTanusi Kak (pakTop MOBbImEeHUS 3(D(PEKTUBHOCTH
TPYAOBOU JIESITEIBHOCTH.

8. He nenexnoe crumynupoBaHue (0J00OpeHHe, 1eHCTBUE, BO3ZHATPaXICHNE
CBOOOJHBIM BPEMEHEM, B3aMMOIIOHUMAHHE U MPOSIBIIEHUE UHTEpeca K pabOTHUKY,
MPOJBMKEHUE MO CIIyKEOHOM JIECTHULIE W JUYHBIA POCT, IPEIOCTaBICHUE CaMO-
CTOSITEJIBHOCTH U JIIOOUMOM pabOThI)

Tema 5. @opmupoBaHue rPpynmnoBoro NOBeACHUs
Jlokiansl ¢ pe3eHTalusIMU Ha OIEeHKY (110 JKeJTaHuIo, TeKCT J0KIaaa B Gop-
mate Word, npesenTanus - B popmate PowerPoint).

1. ITonsiTue, pa3mep U KiIacCUPUKAIUSA MaJIbIX TPYMIL.

2. Drtarnsl (CTaAun) pa3BUTHS TPYIIIIHL.

3. OCHOBHBIE IPU3HAKH U XaPAKTEPUCTHKHU TPYTIIIBL.

4. MexaHn3Mbl B3aUMOJCICTBUS YEJIOBEKA U TPYIIIIHI.

5. CuTyaTHUBHBIE XapaKTEPUCTUKHU TPYIIIbI U UX BIUSHHUE Ha 3()PEKTUBHOCTD
NEATEIIBHOCTH.

6. LIeHHOCTH 1 OpraHU3aLMOHHOE TTOBEJICHUE.

Tema 6. KomMyHUKATHBHOE MOBe/IeHHE B OPraHU3alMH
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Heas: popmupoBaHrie KOMMYHUKATUBHON KOMITETEHTHOCTH.

1. Bonpocsl K 00CyKICHUIO:

- BepOanbsHbie 11 HeBepOaIbHBIE CPECTBA OOIIECHUS.

- OCHOBHBIE CTpaTeTUH U (OPMBI JACIIOBOTO OOIIECHUSI.

- TakTHKY ¥ BUIBI IETTOBBIX KOMMYHHUKAITHHA.

2. TpeHUHTOBbIE YIPaKHEHUsI: KOHTAKT MAacoOK, HEBepOallbHbIE CPEACTBa
KOMMYHUKAIIHH.

Tema 7. AHAJIN3 M IPOEKTHPOBAHHME OPraHU3AIMOHHBIX OTHOIIEHU

Bonpocsl k 00Cy:K1eHNIO:

1. Cratyc IMYHOCTH B TpyIIIe

2. OcoOeHHOCTH MOBE/ICHUS OpraHn3allii Ha Pa3IMYHBIX dTanax >Ku3HeH-
HOTO LIHKJIa

3. ®opMHUpOBaHUE PEMYTAIUNA OPTAHU3AIIH

4. I3meneHuns opranusanuu

5. IIpeonosieHne CONMPOTUBIIEHNSI HOBOBBEICHUSIM

Tema 8. JIugepcTBo B Opranu3zanuu

Bonpocsl 17151 00CyKIeHus:

. DeHOMEH U IePCTBa.

. JInaepcTBO M MEHEIHKMEHT.

. Buael, pyHKIIMM 1 CTHIIM JTWIEPCTBA.

. OCHOBHBIE COCTABJISIOIINE JUACPCTBA.
. BacTHBIN aCIIeKT OpraHu3alMOHHOIO JIUIEPCTBA.
. BuJipl 1 HICTOYHUKH BIACTH.

. CTpyKTypHBIE TEOPUH JIUIEPCTBA.

. [loBeieHUECKHE TEOPUU TUICPCTBA.

. CuTyalimoHHbIE TEOPUH JIMAEPCTBA.
10. Otnruune pyKoBOACTBA OT JIUACPCTRA.

O 00 NO U1l W —

Tema 9. YnpasJ/ieHue noBeeHueM OPraHu3anu.
Bomnpocs! aiis o0cyxaeHust:

1. YnpaBneH4ueCcKHUil UK PYKOBOAUTENS

2. IIpeccrHIroBbI€ TICUXOJIOTUYECKUE COCTOSIHUSL.

3. IloTeHan opraHu3aMOHHOIO IMOBEACHUS

4. KoH(nukTHBIE yIpaBIeHYECKIE MO3UIIUU

3ajanus I CAMOCTOSAITEIbHOM PadoThI

Tema 1. [Ipo0GieMaTHKa OPraHU3ANMUOHHOIO NOBEICHUS
1. PecypcHast KoHUENIIMS OpTraHU3allMOHHOTO MTOBEAEHUS
2. Poccuiickue ucciaeaoBaTeabCKUE IPUOPUTETHI
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3. KitoueBble T€HOTUIIBI OpTraHU3AIUH.

Tema 2. Teopuu noBexeHUs1 4eJI0BEKAa B OPraHU3alMu.
1. Teopuu noBeneHUs INYHOCTH

2. IIporecc hopMuUpOBaHUS U PA3BUTHSI TUIHOCTH.

3. JImaroCTh U paboTa.

4. I1leHHOCTH ¥ YCTAaHOBKH JIMYHOCTH.

Tema 3. JINYHOCTH M OPraHu3anMsl.

Koncnekt cneayrommx tem (B popmate Word, 3 crpanuisi, mpudt Times
New Roman, 14 pa3mep, onMHOYHBIN WHTEpBaJ, 1100 poTorpaduu pyKOmMCHOTO
TEKCTa).

1. XapakTepucTuka TUIIOB aKIICHTYallUui XapakTepa

2. XapaKkTepruCTUKA TUIIOB JIFOAEH 110 JOMUHUPOBAHUIO HHCTUHKTA

Tema 4. MoTuBanusi ¥ pe3yJibTATHBHOCTb.
1. Camoopranuzanus HHAUBUAA

2. MotuBanys 1 CTUMYJIMPOBAHUE

3. Pe3ylIbTaTUBHOCTh MOTUBAIIUH.

Tema S. ®opmupoBaHue rPynInoOBOro NOBEACHUS.

Koncnekr cnenytonmx tem (B ¢popmare Word, 1 crpanurna, mpudt Times
New Roman, 14 pasmep, onMHOYHBIN WHTEpBa, 1100 poTorpaduu pyKOMUCHOTO
TEKCTA).

XapakTepucTuka 1 0COOCHHOCTH CJEAYIONIUX TUIIOB TPYIIIT:

- MUpaMuaIbHas TPyMa;

- clly4yaiiHas rpynmna;

- OTKpBITAs TPYIINa,

- TpYIIIIa CHHXPOHHOTO THUTIA.

Tema 6. KommyHUKAaTHUBHOE NOBE/IecHHE B OPraHU3alUH.
KoHcrnekTsl TeMm:

1. Buasl KOMMyHUKaMi B OpraHu3auu

2. Knaccudukanusi KoOMMyHHKAITUAH.

3. KoMMyHUKallMOHHBIE CETH

Tema 7. AHAJIN3 U IPOEKTHPOBAHHUE OPraHU3AIMOHHBIX OTHOLIICHUM.
Koncnekr tem:

1. YnpaBnenue noBeeHUEM UHANBU]IA BHYTPU OPTaHU3ALNHU

2. KoMmnereHius nepcoHana

3. [loBeneHUECKNI MAPKETHHT

Tema 8. JIugepcTBo B Opranu3auum
Koncnexkrsl Tem:
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1. JImaepckue ponu U uepapxust JUJAEPOB.

2. O06mue cnocoOHOCTU TUEpa.

3. DOMOIMOHATLHBIN UHTEIJIEKT.

4. CneuuanbHble CHOCOOHOCTHU JUEpa

5. UepThl IMYHOCTH JIAIEPA.

6. JIugepcTBO U IpyMIIOBOM MpoOIEce

7. Ponp muaepa B pa3auyHbIX OPTaHU3ALMOHHBIX CUTYaLHsX.

Tema 9. YnpasJienue nopeeHueM OpraHu3anuu.
KoHcneKkTnl TeM:

1. KopniopaTuBHas KyabTypa OpraHu3aluu

2. B3aumoieiicTBUE YETOBEKA U OPTraHU3aAIMOHHOTO OKPYKEHUS
3. Mukpomoieu ynpaBieHUY€CKUX OTHOIICHUMN

4. Mopaenu CTpaTtern4ecKoro MmoBeACHUS

PeKOMeHIIaIIHI/I I10 BBINTOJTHCHHUIO 33IlaHHﬁ JJIA CaMOCTOSITEJILHOM paﬁon u
MOATOTOBKE K MNPAKTUYICCKHUM 3aHATUAM

[Ipy M3yyeHnHn NAHHOM TEMBI CIEAYET MOBTOPUTH JICKIIMOHHBIM MaTepHal,
W3YUYNUTh PEKOMEHIYEMYIO JIUTEPATYPY.

[Ipu moAroToBKE K MPAKTUYECKOMY 3aHATHIO HEOOXOIUMO:

— COCTaBUTh IMCBMEHHBIM KOHCIIEKT OTBETOB Ha BOIPOCHI, IOMJIEXKAIME
00CYXIEHHUIO;

— IIOATOTOBUTH YCTHBIE BBICTYIUICHHs II0 BCEM BOIIPOCAaM IIPAKTUYECKOIO
3aHATHUA.

[IpakTrdeckoe 3aHsATHE MPOBOAUTCSA B (pOpMe MHUCKYCCHU W TPEArojiaraet
00CyXIeHHE JTOKJIAIOB.

6. IIEPEYEHb YYEBHO-METOANYECKOI'O OBECITEYEHUSA
JIJI1 CAMOCTOSTEJBHOM PABOTHI OBYUAIOIIUXCHA

1. ITono>xenne 00 opraHu3aly U MPOBEICHUU TEKYIIET0 KOHTPOJIS yCIeBa-
€MOCTH ¥ IPOMEKYTOYHON aTTeCTAllMU CTYICHTOB.

2. [Tonoxxenne o OaTLHOW CHCTEME OLIEHKH YCIIEBAEMOCTH OOyYarOIIUXCS
MABuY.

3. PykoBo1cTBO MO OpOPMIICHUIO PYKOIIUCHBIX YY€OHBIX U HAYYHBIX padoT,
pyKonuceil neyatHbix u3ganuii MAbnY.

4. Meronuyeckue yKa3zaHus M0 BBITIOJHEHHIO KOHTPOJIBHBIX padoT.

5. [lonoxxenne o camocToATEIbHON paboTe 0Oydarommxcs B uznanuii MA-
buy.

6. [Ipe3eHTallMOHHBIN MaTepUall.
7. MeTonnueckue yka3zaHus ISl 00yJaroIIUXCs TT0 OCBOCHUIO TUCIIATLTAHBI
7.1. PekoMeHaIuy 10 BBITOTHCHHUIO TPAKTUYSCKUX 3aIaHUuN
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[Io cTeneHn CIOKHOCTH WM XapaKTEPY YMCTBEHHOW JEATEIBHOCTH ITpaK-
TUYECKUE 3aIaHusl JENSAT Ha MPOCThie U CIoXHBbIE. CI0KHOCTh OLIEHUBAETCS MO
YUCTy ONepalnuid, KOTOpble HEOOXOAUMO BBINOJHUTH MpU €€ penieHuu. [Ipocteie
3aJIaHUs ABJISIOTCS TPECHUPOBOYHBIMU M TPEOYIOT 1T CBOETO PEIICHUS U3yUYEeHHON
dbopMyIBI ¥ 3HAHUS TOPSIKA JEUCTBUM B Pa3IMYHBIX OMACHBIX CHUTyarusx. Mx
pelIeHre CBOAUTCS K IPOCTEUIIINM BBIYUCICHUAM B OJHO AeiicTBue. Hanboiee ua-
CTO€ IPUMEHEHHUE dTUX 33/IaHU HA HAYaJbHOM JTarle 3aKperyieHus] y4eOHOro Ma-
Tepuasa, Tak KaK Ha 3TOM 3Tare JAESTEIbHOCTh YYalIUXCsl HOCUT PENPOAYKTUBHBIN
XxapakTep. 3a7aHusi, pelieHne KOTOPHIX TPEOYIOT HECKOJIBKUX JACHCTBUN Ha3bIBAIOT
CIOXKHbIMH. K CIIOKHBIM 3a1adyaM, NpHU PEIICHUH KOTOPBIX BBINOJIHSAIOTCA PENpO-
JTYKTUBHASI IEATENIbHOCTh OTHOCUTCS, HAalIpUMep, KOMOMHUPOBAHHbBIC 3a/1aHMUS.

7.2. PexoMeHgauu no noAroToBKe 3IEKTPOHHBIX MPE3CHTAIIHM

[Ipu co3maHuM AJIEKTPOHHBIX MPE3CHTAIMN HEOOXOJAMMO HAWTH MPaBUIIb-
HBIN OajlaHC MEeXIy MoJaBaeMbIM MaTepUajioM U COMPOBOXKIAIOIIUMU €r0 MYJIib-
TUMEAUNHBIMU AJIEMEHTAMU, YTOOBI HE CHU3UTh PE3YyJIbTATUBHOCTh MaTepHaa.

OnaHUM M3 BaXKHBIX MOMEHTOB SIBJIIETCSI COXpAaHEHUE €IMHOTO CTWJIS, YHHU-
(bULMPOBAHHON CTPYKTYpHI U (DOPMBI TIpeACTaBICHUs MaTepuaia. JJis mpaBuiIbLHO-
ro BbIOOpA CTWIIS TpeOYyeTCsl 3HATh MPUHITUITBI YPTOHOMUKH, 3aKJII0Uaroue B ce0s
HaWTy4IlIkie, MPOBEPEHHbIC HA MPAKTUKE METOAbl UCIOJIb30BAHUS TE€X WM MHBIX
KOMIIOHEHTOB MYJIbTUMEIUNHON MTPE3EHTAIUU.

[Ipu cozmanuu MyJIbTUMEIUHHOTO MOCOOUS MPE/IOIaraeTcs OrpaHuIUTHCS
UCIIOJIb30BAaHUEM JIBYX WJIM Tpex mpudToB. Bcs mpeseHTarus T0JDKHA BBITOJ-
HSTHCS B OJTHOM IIBETOBOM MaJIUTpE, HaMpUMep, Ha 6a3e OJHOTO IMIabiioHa, TaKXKe
BaKHO MPOBEPUTH MPE3EHTAIMIO HA YJIOOCTBO €€ YTeHHs C dKpaHa. TeKCThI Ipe-
3€HTAIlMM HE JOJHKHBI ObITH OOJBIIUMU. BBITO/IHEE MCMOIB30BaTh CXKATHIN, WH-
dbopMalMOHHBIA CTWIb U3JI0KeHUs1 MaTtepuana. HyxHo Oyaer cymMeTb BMECTHUTh
MakCMMyM HWH(OpMalMy B MUHMMYM CJIOB, MPUBJIEYh U YJEpkKaTb BHUMaHUE
aynutopud. HemoctaTouHo mpoCcTO CKOMUPOBaTh HHGOPMAIIUIO ¢ IPYTUX HOCUTE-
Jed U pa3MecTUTh €€ B Mpe3eHTanuu. [Ipu moAroToBke mnpe3eHTaluu BO3MOXKHO
UCIIOJIb30BaHUE pecypcoB ceT MHTEpHET, COBPEMEHHBIX MYJIbTUMEIUNHBIX SH-
UKJIONEIUMN U SJIEKTPOHHBIX YU€OHUKOB.

Kpumepuu oyenusanus no cooeporcanuio:

1) neneBas nmpopabOTaHHOCTB;

2) CTPYKTYpPUPOBAHHOCTD B MO/IaU€ MPEACTABIIEMbIX MATEPHUAIIOB;

3) JIOTUYHOCTb, MPOCTOTA U3JIOKECHUS;

4) mpaBUILHOCTH TIOCTPOCHUS (Ppa3 U OTCYTCTBUE CHHTAKCHUECKUX U OpJo-
rpadudeckux onmmooK;

5) HanM4YMe CIMCKa JTUTEPaTyphbl U WH(HOPMAIIMOHHO-CIIPABOYHBIX MaTepra-
JIOB, UCTIOJIb30BaHHBIX B pa0OTE HAJ TPOCKTOM;

6) TUIIEH3NOHHAS YHMCTOTa UCIIOIb3YEMBIX MTPOIYKTOB,;

7) cTeneHb BOBJICYEHHOCTH YYaCTHUKOB 00pa30BaTeIbHOTO IIpoliecca B pea-
JIU3AIUIO MPOEKTA.

Kpumepuu oyenusanus no ogpopmnenuro
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1) 06beM (onTUMAIBEHOE KOJUYECTBO CIANI0B);

2) nu3aiiH (YUTAaeMOCTh, HAJIMYME U COOTBETCTBUE TpadUKU M aHUMAIIHH,
3BYKOBO€ 0(OpMJICHHE, CTPYKTypUPOBaHNE HH(POPMAIIIH, COOTBETCTBUE 3asIBJICH-
HBIM TPEOOBAHUSIM);

3) opuUrHHaIBLHOCTH OPOPMIICHHUS;

4) acTeTHKA,

5) cooTBEeTCTBHE CTaHAApTaM O(hopMIIEHUSI.

7.3. IlnanupoBaHue U opraHu3alys BpeMEHH, HEOOXOAUMOTO JIJIsl U3YUYECHUS

JTUCIUTUTUHBI.

Ba)xHBIM yCIIOBHEM YCHEIIHOIO OCBOCHUS AMCUMIUIMHBI «KyibTypa peun u
JICJIIOBOE OOIIEHUE» SIBISIETCSI CO3/IaHUE CUCTEMBI IIPABUIIBHON OpraHU3aluu TPY-
J1a, TIO3BOJISIOLIEH pacnpeleuTh y4eOHy0 Harpy3Ky paBHOMEPHO B COOTBETCTBUU
¢ rpagukoM 00pa30oBaTEIBHOrO IMpoliecca. boablyo MoMoIb B 3TOM MOXET OKa-
3aTh COCTABJICHHE IJIaHa PabOThI HA CEMECTp, MECSILI, HEACIIO, AeHb. Ero Hanmnuue
MO3BOJIMUT NOJJYMHUTH CBOOOIHOE BpeMs LIENIAM Y4eObl, TPYIUThCS 00JI€e YCIEIIHO
u 3¢ ¢pextuBHO. C Beuepa Bcerja HaJo pacnpenessiTh paboTy Ha 3aBTPAIHHUMA JIEHb.
B koHIIE KaKJI0TO JHS LIeIeco00pa3Ho MOJABECTH UTOT Pa0OThI: THIATEIBHO MPOBE-
pUTh, BCE JIM BBIIIOJHEHO 10 HAMEYEHHOMY IUIaHy, HE ObUIO JIM KaKUX-JIUOO OT-
CTYIUIEHUH, a ecliid ObUIH, MO KaKOW MpUYUHE OHU Npou3ouuiu. HyxHo ocymiecTs-
JSITh CAMOKOHTPOJIb, KOTOPBIN SBJIAETCS HEOOXOAUMBIM YCIOBHUEM YCIIELIHON yde-
Obl. Eciii 4T0-TO OCTanoch HEBBINOIHEHHBIM, HEOOXOAMMO H3BICKaTh BpEMS IS
3aBEpUICHMs 3TOM 4acTH paboThl, HE YMEHbIIasi 00beMa HEJENbHOrO IjiaHa. Bee
3aJIlaHMs K PAKTHYECKUM 3aHIATHAM, a TAKKE 3aJ1aHUs, BBIHECEHHBIE HAa CAMOCTOS-
TEJbHYI0 PadOTy, PEKOMEHAYETCS BBIIOJHATh HETOCPEICTBEHHO IMOCIE COOTBET-
CTBYIOILIEH TE€MBI JIEKLIMOHHOT'O Kypca, YTO CIIOCOOCTBYET JIyUIlIEMY YCBOCHHUIO Ma-
TepHuaa, NO3BOJISIET CBOEBPEMEHHO BBISIBUTh U YCTPAHUTh «IPOOETbD) B 3HAHUSX,
CUCTEMATU3UPOBATh paHee MPOWJEHHBIN MaTepuall, Ha €ro OCHOBE MPUCTYIUTh K
OBJIJICHUIO HOBBIMU 3HAHUSIMU U HABBIKAMU.

Cucrema akageMUyecKoro oOy4eHHs] OCHOBBIBAETCS HA PAllMOHAIBHOM CO-
YETAaHUU HECKOJIbKUX BHJIOB YUEOHBIX 3aHATUN (B MEpPBYIO OYEpelb, JEKLUHN U
MPaKTUYECKUX 3aHIATHI), paboTa Ha KOTOPBIX 00JaaeT ONpeleeHHON cnenudu-
KOM.

7.4. ITonroTroBKa K JIEKIIHIM.

3HAKOMCTBO € JAMCLMIUIMHOM MPOUCXOAUT YXKE€ HA NMEPBOM JEKLHH, TJE€ OT
CTyZeHTa TpeOyeTcs He MPOCTO BHUMAHHUE, HO U CaMOCTOSATEIbHOE O(OopMIICHHUE
KoHcriekTa. [Ipu paboTe ¢ KOHCIIEKTOM JICKITUI HEOOXOUMO YUYHTHIBATh TOT (Pax-
TOp, YTO OJHH JIEKUMH JAIOT OTBETHI HA KOHKPETHBIE BOIPOCHI TEMBI, APYTHE —
JUIIb BBISBISIOT B3aMMOCBSI3M MEXIy SIBJICHHUSIMH, MOMOrasi CTYAEHTY IOHSTH
rIIyOMHHBIE TPOLIECCHI PAa3BUTHUSL U3y4aeMoOro MpeaMeTa Kak B UCTOPUHU, TaKk U B
HACTOSIIIIEE BPEMS.

KoncnektupoBanue JEKIUM — CIOKHBIN BUJ By30BCKON ayaMTOPHON pabo-
ThI, MPEAIOJAraloIMii THTEHCUBHYIO YMCTBEHHYIO AESTENbHOCTh CcTyAeHTa. KoH-
CHEKT SIBJISIETCS MOJIE3HBIM TOT/A, KOI/Ia 3alKCaHO caMoe CYIIECTBEHHOE U cliefa-
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HO 3TO caMuM oOyuaromumcs. He Hamo cTtpeMuThbes 3amnucath A0CIOBHO BCIO JIEK-
nur0. Takoe «KOHCIEKTUPOBAHHME» MPUHOCHUT OOJbIIE Bpena, YeM Mouib3bl. Llerne-
cOo00pa3HO BHAYaje MOHATH OCHOBHYIO MBICIB, M3JIaracMyI0 JIEKTOpPOM, a 3aTeM
3anucarh ee. JKenaTeslbHO 3aIUCh OCYIIECTBIIATh HA OJHOW CTPAHULE JIMCTA WIIU
OCTaBJIsIsl TOJIA, Ha KOTOPBIX MO3JIHEE, TPU CaMOCTOATEIHHON paboTe ¢ KOHCIEK-
TOM, MOKHO CJI€JIaTh JOIOJTHUTENbHBIE 3aIIUCH, OTMETUTh HEMIOHSATHBIE MECTA.

KoHcHekT nekuuu Jydine noApas3iesaTh Ha IMYHKTHI, COONIOAas KpacHYIO
CTPOKY. OTOMY B OOJBIION CTENEHU OYIyT COCOOCTBOBATH BOMPOCHI IJIaHA JICK-
1[1MH, MpeAJIoKeHHbIe npenoaaBarensiM. CienyeT obpaniaTh BHUMaHUE Ha aKIEH-
ThI, BBIBOJIbI, KOTOpPBIE JENaeT JIEKTOp, OTMedas HamOoJjiee BaKHbIE MOMEHTHI B
JIEKIIMOHHOM MAaTepuaje 3aMEYaHUSAMH «Ba)XHO», «XOpOUIO 3allOMHHUTHY» M T.II.
MoOXHO AeNaTh 3TO U C NOMOIIBI PA3HOLBETHBIX MAapKEPOB WIIM PYUYEK, MTOAUEP-
KHBasi TEPMHUHBI U ONIPEIECICHUS.

[lenecoobpa3Ho pa3zpaboTaTh COOCTBEHHYIO CHUCTEMY COKpallleHui, abope-
BUATyp U CUMBOJIOB. OJHAKO NpH JanbHEHIIe padoTe ¢ KOHCIEKTOM CHUMBOJIBI
Jy4ylle 3aMEHUTh OOBIYHBIMHU CJIOBaMU JJIsi OBICTPOTO 3PUTEIBLHOTO BOCHPHUSATHSA
TEKCTA.

Pabortas Hajg KOHCIIEKTOM JIEKIIMM, BCETJa HEOOXOAWMO HCHOIL30BaTh HE
TOJIBKO Y4€OHUK, HO U Ty JUTEPATYPY, KOTOPYIO TOMOJHUTEIBHO PEKOMEHAOBAI
nextop. IMeHHO Takasi cepbe3Hasi, KpOIoTJIMBasi padoTa ¢ JIEKIIMOHHBIM MaTepua-
JIOM TI03BOJIUT TJIyOOKO OBJAJETh TEOPETUUECKUM MATEPHUAIOM.

7.5. TloarotroBka K MpakTUYECKUM 3aHSATUSIM

IToaAroToBKYy K KaXaoMy IPAKTUYECKOMY 3aHSATHUIO CTYACHT JIOJDKEH HA4aTh
C O3HAKOMIJIECHUS C IIJIAHOM IPAKTUYECKOr0 3aHATHS, KOTOPBIA OTPaKaeT ColepKa-
HUE IIPEUIOKEHHOW TeMbl. TIIaTenbHOE NPOAYMBIBAHWE W U3Y4YEHHE BOIIPOCOB
1JlaHa OCHOBBIBAETCS HA MPOpPadOTKE TEKYILEro mMarepuaia JIEKIUHU, a 3aTeM U3y-
YyeHHUs 00s13aTeIbHOM U JOTIOJIHUTEIIBHOU JINTEPATYPhl, PEKOMEH/IOBAHHOM K J1aH-
HOl Teme. Bce HOBBIE MOHATHS TO HU3y4aeMOMl TeMe€ HEOOXOAMMO BBIYUUTh
Hau3yCTh U BHECTH B IJI0CCAPUIA, KOTOPBIN LIETECO00pa3HO BECTU C CAMOTr0 Hayvasa
W3Yy4YECHHUS Kypca.

Pesynprar Takoil paOOThl JTOJKEH MPOSIBUTHCA B CIOCOOHOCTH CTYAEHTA
CBOOOJTHO OTBETUTHh Ha TEOPETUUYECKHUE BOMPOCHI MPAKTUKYMA, €r0 BHICTYIUICHUH U
y4acTUHU B KOJUIEKTUBHOM OOCYK/IE€HUU BOIPOCOB M3Y4a€MOM TEMbI, IPAaBUILHOM
BBITIOJIHEHUH TTPAKTUYECKHUX 3a/IaHUI U KOHTPOJIbHBIX PadoT.

B npornecce noAroToBKM K MPakTUYECKUM 3aHATHSAM, CTYJAEHTaM HE0OXO0Iu-
MO 00paTUTh 0cO00E BHUMAHUE Ha CAMOCTOSITEIbHOE U3yUYEeHNE PEKOMEHJOBAaHHOMN
aurepatypsl. [Ipu Bcel MOMHOTE KOHCIIEKTUPOBAHMS JICKIUU B HEW HEBO3MOXKHO
W3JIOKUTH BECh MAaTepHUal U3-3a JINMUTA ayAUTOPHBIX 4acoB. IloaTomy camocTos-
TeJabHas paboTa ¢ yueOHMKaMu, y4eOHbIMU MOCOOUSIMU, HAYYHOU, CIIPaBOYHOM JIN-
TEpaTypor, MaTepuajlaMu IEPUOAUYECKUX HU3MaHuKd W HMHTepHeTa sBiseTcs
HanOoJsiee 3PPEKTUBHBIM METOJIOM IMOJTYUYEHUSI TONOJHUTEIbHBIX 3HAHUH, MO3BO-
JseT 3HAYUTEIBbHO aKTHBU3UPOBATH MPOIECC OBJaJeHUs] uHpoOpMaImen, crocoo-
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CTBYET OoJiee TiTyOOKOMY YCBOEHHUIO M3y4aeMoro marepuana, GOpMHpPYET y CTy-
JICHTOB CBO€ OTHOIIEHHE K KOHKPETHOU MpoOIeMe.

7.6. PexoMennaruu o paboTe ¢ IUTepaTypoi

Paboty ¢ nurepaTypoil nenecoodpa3Ho HavyaTh ¢ U3y4eHHs 00X padoT Mo
TeMe, a TaKkKe y4eOHMKOB M Y4eOHbIX mocoOuit.PaboTy ¢ ucTOYHMKaMU HAAO
HAaYMHATh C O3HAKOMHTEJIBHOI'O YTEHHS, T.€. MPOCMOTPETh TEKCT, BBIAENSS €ro
CTPYKTYypHbIE€ €IMHULBL. [Ipy 03HAKOMUTEIBHOM UYTEHUU 3aKJIAAKaMHA OTMEUYAOTCS
T€ CTPaHUIIbl, KOTOPbIE TPEOYIOT 00JIee BHUMATEIIBHOTO U3yUEHUSI.

B 3aBucumoctu OT pe3ysbTaTOB O3HAKOMUTEIBHOIO YTEHMsI BBIOMpaeTCs
JalbHEUIINI criocod paboThl ¢ UCTOYHUKOM. Eciu A paspemieHus NocTaBieH-
HOM 3a7auu TpeOyeTCsl N3y4eHHE HEKOTOPhIX ()parMEHTOB TEKCTA, TO UCIIOJIb3YET-
Csl METOJ1 BBIOOPOUHOro uTeHMsl. Eciiu B KHUTEe HET MOoApOOHOr0 OrjIaBJIEeHHUs, Clie-
JyeT 0OpaTUTh BHUMAaHUE YUYEHUKA HA PEAMETHBIE U UMEHHBIE YKa3aTelu.

N30paHHble (pparMeHThl UK BECh TEKCT (€CIM OH LIEIMKOM MMEET OTHOIIIE-
HUE K TeME) TpeOYIOT BIyMYHUBOT0, HETOPOILIMBOI'O YTEHUS C «MBICIICHHOH ITpopa-
00TKOI» MaTepuaia. Takoe 4TeHHe MpeAnoaraeT BblIeICHHE:

1) rmaBHOTO B TEKCTE;

2) OCHOBHBIX apT'yMEHTOB;

3) BBIBOJIOB.

Oco0oe BHMMaHME clieayeT oOpaTUTh Ha TO, BBITEKAET TE3UC U3 ApIYMEHTOB
VUJIU HET.

HeoOxoaumo Taxke npoaHaan3upoBaTh, KaKMe U3 yTBEPKACHUN aBTOpa HO-
CAT NMpoOJIeMaTUYHBINA, TUTIOTETUUECKUN XapaKTep U YJIOBUTh CKPBIThIE BOIPOCHI.

[ToHsTHO, YTO yMEHHE TaKMM 00pa3oM padoTaTh ¢ TEKCTOM IMPUXOJIUT Aalie-
KO He cpasy. Hamrydmmii cnoco® HayunThCsl BBLAEATH TJIABHOE B TEKCTE, YJIaBIIU-
BaTh MPOOJEMAaTUUHBIA XapaKTep YTBEPKICHUM, AaBaTh OLICHKY aBTOPCKOW MO3U-
MU — TO CPABHUTEIbHOE YTEHHUE, B XOJI€ KOTOPOrO CTYJEHT 3HAKOMUTCS C pa3-
JUYHBIMA MHEHUSMU IO OJIHOMY U TOMY >K€ BOMNPOCY, CPABHUBAET BECOMOCTh U
JI0Ka3aTeJIbHOCTh apIYMEHTOB CTOPOH M JIEJIAET BBIBOJ O HAMOOJbILEH yOeauTenb-
HOCTH TOW WJIM UHOU MO3UIHH.

Ecnu B mutepaType BCTpevaroTcs pa3Hble TOUKH 3PEHHS IO TOMY WJIM HUHOMY
BOIIPOCY U3-3a CJIIOKHOCTH MPOIIEIIINX COOBITUIA U MPABOBBIX SIBJICHUH, HENb35 UX
OTBEprarb, He pazoOpaBmMCh. [Ipy HamuuMM pacXxoXIECHUM MeXay aBTOpamu
HEOOXOMMO HalTH pallMOHAILHOE 3€PHO Y Ka)X/JI0r0 U3 HUX, YTO MO3BOJIMT TIy0-
K€ YCBOMUTDH MPEIMET U3YUeHUs U 0oJjiee KPUTUYHO OLEHUBATh U3y4YaeMble BOIIPO-
Cbl. 3HAKOMSICh C OCOOBIMHU IMO3UIUSMU aBTOPOB, HYKHO ONPEACIATh UX CXOXKHE
CYKIECHHMsI, apTyMEHTbI, BHIBOJIbI, a 3aT€M CPAaBHUBATh UX MEXAY COOOW W mpuMe-
HSTh U3 HUX Ty, KOTOpas 0osee yOeauTenbHa.

Crnenyronum 3TanoM padoThl € JUTEPATYPHBIMA UCTOYHUKAMH SIBJISIETCS CO-
3/laHW€ KOHCIEKTOB, (PMKCUPYIOIIUX OCHOBHBIE TE3UCHI U apryMeHThl. MOXKHO Jie-
JaTh 3alMCH Ha OTJEIbHBIX JUCTaX, KOTOPbIE MOTOM JIETKO CUCTEMATU3UPOBATH 110
OTZIEJIbHBIM T€MaM H3ydaemMoro kypca. Jpyroit cnocod — 310 BeieHUE TeMaThue-
CKHMX TETPaJIe-KOHCIIEKTOB IO OJAHOM Kakoi-1ubo Teme. bosbliue cnenuanbHbie
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paboThl MOHOTpadUuUecKoro xapaxkTepa LeJecoo0pa3HO KOHCIEKTUPOBATh B OT-
JETBHBIX TETPAIAX. 3/1€Ch BAXKHO BCIIOMHUTh, UTO KOHCIIEKTHI MUIIYTCA HA OJTHOU
CTOPOHE JIUCTA, C MOJSMHU U JIOCTATOYHBIM JJIsi UCOPABJICHUS U PEMAPOK MEXK-
CTPOYHBIM PACCTOSTHHEM (3T MpaBUiia cOOII0IAt0TCA 71 y100CTBa peaaKkTHPOBa-
Hus). Ecnu B KOHCTIEKTaX MPUBOMSITCS IIUTATHI, TO HETIPEMEHHO JTOJDKHO OBITH Ja-
HO yKa3aHHWE€ Ha MCTOYHUK (aBTOp, HA3BAaHUE, BHIXOJHBIC JaHHbIC, No CTpaHMUIIbI).
BnocneactBuu 3ta nHGOpMAIIIA MOXKET OBITh UCIIOJIB30BAHA MTPU HAITMCAHUU TEK-
cTa pedpepara UM Ipyroro 3agaHusl.

Takum 0Opa3zom, rpu paboTe ¢ UCTOYHUKAMU U JTUTEPATyPON BaKHO YMETh:

- COMOCTAaBJIATh, CPABHUBATh, KJIACCU(ULIIUPOBATh, TPYNIHPOBATH, CUCTEMA-
TU3UPOBATH HH(POPMAIIMIO B COOTBETCTBUHU C OTPE/ICTICHHON yueOHOM 3a/1auei;

- 000011aTh MOJTYYEHHYIO0 WH(OPMAIIUIO, OLIEHUBATh MPOCITYIIAaHHOE U TPO-
YUTAHHOE;

- (hUKCHUPOBATh OCHOBHOE COJIEpKaHUE COOOIIeHUM; (hOPMYJIUPOBATH, YCTHO
U MHUCHbMEHHO, OCHOBHYIO HJICI0 COOOIICHUS; COCTABIATH IUIaH, (POpMyIupOBaTh
TE3UCHI;

- TOTOBUTD U MPE3EHTOBATH PA3BEPHYTHIC COOOIICHUS TUIIA JIOKJIA/IA;

- paboTaTh B pa3HbIX pexuMax (MHIMBUAYaJIbHO, B IIape, B TPYyINIE), B3au-
MOJIEHUCTBYSI IPYT C IPYTOM;

- MOJIb30BaThCS pePepaTUBHBIMU U CIIPABOYHBIMU MaTepHUalaMu;

- KOHTPOJIUPOBATh CBOU JCUCTBUS W JCHCTBUS CBOMX TOBapHIIEH, 00BEK-
THUBHO OLICHUBATh CBOM JICVCTBUS;

- oOpamarbCsi 3a MOMOIIbIO, TOTMOJHUTEIBLHBIMU Pa3bsICHEHUSIMH K TPETo-
JIaBaTeNio, APYTUM CTYyJCHTaM.

- TIOJIb30BATHCS JIMHTBUCTUYECKOW MJIM KOHTEKCTYaJbHOM JOTaJKOM, CIIOBa-
PSAMH Pa3IMYHOrO XapakKTepa, pa3jIuyHOro pojia MOJCKa3KaMU, OMOpPaMu B TEKCTE
(KTrOUEBBIC CJIOBA, CTPYKTYpa TEKCTa, MpeBapsitoias uHdopmanus u 1p.);

- UCIOJIB30BaTh MPU TOBOPEHHUH U MTUCHbME Tiepu(]pa3, CHHOHUMUYHBIE Cpe/I-
CTBa, CJIOBA-OMMCAHUs OOIIUX MOHSITUHU, Pa3bsICHEHUs, MPUMEPHI, TOJIKOBAHMS,
«CIIOBOTBOPYECTBOY;

- TIOBTOPSITHh WJIM Mepedpa3upoBaTh PEIIMKY COOECEIHUKAa B TOATBEPK/Ie-
HUU MMOHUMAaHUS €r0 BBICKA3bIBAHUSI WJIM BOMIPOCA;

- 00paTUThCA 3a MOMOIIBIO K COOECEeTHUKY (YTOUHUTH BOIPOC, MEpPeCrpo-
CUTh U JIp.);

- HCTIOJIb30BaTh MUMHUKY, K€CThI (BOOOIIIE U B T€X CIy4asix, KOTJa S3bIKOBBIX
CPEIICTB HE XBAaTaeT ISl BHIPAKCHUS T€X WJIM WHBIX KOMMYHUKATHUBHBIX HaMepe-
HU).

7.7. IloaroroBka K MpoOMEKyTOYHOU aTTeCTaIUU.
[Ipu nmoAroToBKe K MPOMEKYTOYHOM aTTeCTaIluH 11eJIeCO00pa3Ho:
- BHUMATEIbHO U3YUYUTh NIEPEYEHb BOIPOCOB U OMPEACIUTh, B KAKUX UCTOY-
HHMKaX HaXOIATCS CBEJICHMS, HCOOXOIUMBIC JIUIS OTBETA HA HUX;
- BHUMATEJIBHO MPOYUTATh PEKOMEHI0BAaHHYIO JIUTEPATYPY;
- COCTaBUTh KPATKHE KOHCTIIEKTHI OTBETOB (IIJIAHBI OTBETOB).
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7.8. MeTtoauyeckue MaTepHalibl sl IOATOTOBKH K TUCKYCCUU

Jluckyccus — 3To MyOJIMYHBIA TUAJIOT, B MPOIIECCe KOTOPOTO CTAIKUBAIOTCA,
KaK MPaBUJIO, MPOTUBOMOJIOKHBIE TOUKHU 3peHHUs. J{UCKyCcCHsI UMEET 1BE OCHOBHBIE
nenu: WHOOPMALMOHHYIO LIEJIh: BBIABUTH CYyTh CIIOPHOTO BOIMpPOCA, YETKO 0003Ha-
YUTHh BCE TOYKU 3PEHUS; LI€Tb BO3JCHCTBUS, YOSKIECHUS: C MOMOIIBIO MPUBEACH-
HBIX apTYMEHTOB M JOKA3aTEIbCTB YOCIUTh CONEPHHUKA B MPABOTE CBOUX B3IJIAIOB.

IIpn mOArOTOBKE IO TEME HAN0 PACCMOTPETH MO3ULUU «3a» U «IIPOTHUBY.
Kaxxast mo3unust T0JKHA CONEepkKaTh:

1) onpenenenue TeMbl, 0ObSICHEHNE KIIOYEBBIX MOHATUN TEMBI;

2) bopMyIMpPOBKY OCHOBHOI'O T€3MCa, C TOUKH 3pPEHUs KOTOpOro Oynaer Ao-
Ka3bIBaThCS Ta WIM WHASI IO3ULINS;

3) apryMeHThl M JOKa3aTelbCTBa (C OMOPON Ha TEKCThI XY/0KECTBEHHOM,
KPUTUYECKOM, HAYYHOU U MyOIUIIMCTUYECKON JTUTEPATYPHI).

VYcnex B IMCKYCCHM B 3HAUUTENIBHOM CTENEHU 3aBHCHUT OT apryMEHTOB, KO-
TOpbIE IPUBOJATCS B MOJAEPKKY BBIIBUHYTOTO TE3UCA.

JUist BeneHus MpOAYKTUBHOM JUCKYCCHUU CTOPOHBI JOJIKHBI YMETh 33]1aBaTh
MH()OPMATUBHBIE U KOPPEKTHBIE BOIPOCHI IPYT APYTY.

[Ipexxne yem BBICTYIATh, HAJIO0 YETKO ONPEAEINTh CBOIO mo3unuio. [Ipose-
pUTh, MIPaBUJIBHO JIM MOHATA CYTh MpoOsieMbl. BHUMaHuE K BBICTYIUIEHHUIO OMIIO-
HeHTa. Jlydymmm cnocoboM Joka3aTenbCcTBa WM ONPOBEP)KEHUS ABISAIOTCS Oec-
criopHble (axThl. Jlyumum cnocobom yOequTh NPOTUBHUKA SIBIAETCSA YeTKas ap-
ryMeHTanus u Oe3ymnpeuHas jJoruka. Henb3st nckakaTh MBICJIH U CJIOBAa CBOMX OIl-
IIOHEHTOB.

7.9. Metoauyeckue peKOMEHAAINH 110 HATMCAHUIO 3CCE

Dcce cryneHTa (TPOMEXYTOYHAsT aTTECTallds) - 3TO CaMOCTOSITCIIbHAS
NMMCBMEHHAsi paboTa Ha TeMy, MPEAIOKCHHYIO IMperoaaBaTeieM (TeMa MOXKET
OBITH TIPEMJIOKEHA M CTYJIEHTOM, HO 00s3aTeIhHO JIOJDKHA OBITh COTJIacoBaHa C
npenoaBareneM). Lleap 3cce COCTOMT B pa3BUTHH HABBIKOB CaMOCTOSTEIHLHOTO
TBOPYECKOTO MBINIICHUS W TMCHbMEHHOTO M3JIOKEHHUS COOCTBEHHBIX MbICCH. O0b-
em 3cce — He bonee 500 cios.

Dcce TODKHO COMIEP)KaTh: YETKOE M3JI0OKEHUE CYTH IOCTaBICHHON TpoOITe-
MBI, BKJIIOYaTh CAMOCTOSITEILHO MPOBEACHHBINA aHATIN3 ATOU MPOOJIEMBI C UCTIOIb-
30BaHMEM KOHIEMIUN U aHATUTHYECKOTO MHCTPYMEHTApHs, pacCMaTpUBAeMOro B
pamMKax JUCITUIUTMHBI, BBIBOJBI, 0000IIAIONINE aBTOPCKYIO MO3HIIMIO IO MOCTaB-
JICHHOM TIpo0JieMe.

Dcce COCTOUT U3 TSITH YacTel (PeKOMEHI0BaHHbIE 00ObhEMBbI YacTEH Harmca-
HBI B CKOOKaXx).

1. PekoHCTpYyKIIMS MBICIIH aBTOpa Ha 3aJaHHYIO TeMy, KOTopas CoJep-
KUT HE TOJIBKO (OPMYJTUPOBKY, HO M ICMOHCTPUPYET XOJ PACCy KICHHM: ITOCHLI-
KM, apryMEHThI, BbIBOJI. [B TekcTa aBTOp 3asBisier, 4to (...), oOpaliasch K ciaeay-
IOIIUM JIOKa3aTeabCTBaM ...| — [He 6osee 2000 3HAKOB].
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2. Kputnueckas mo3unus cTyJeHTa 1o MoBOly MBICIEH aBTopa, KoTopas
COZIEP)XKUT 00OCHOBAHUE TOTO, IMOYEMY CTYIEHT COTJIACEH C MBICIBIO aBTOpa WM
HET, 0003HAUEHUE CHIIBHBIX U CIa0bIX CTOPOH B €0 MO3UIUHU. [ ABTOP YTBEPXKIaeT
(...), OTHAKO C 3TUM CIJIO)KHO COTJIACUTHCS MO CIEAYIOIIUM MpPUYUHAM (...)] — [HE
oosiee 2000 3HaKOB].

3. JleMoHCTpanusi CBOEH JIMYHOM TMO3ULIHH, TE€3UCA, KOTOPBIA HE MOMKET
3aKJII0YaThCsl B MIPOCTOM COTJIACHM WJIM HECOIJIaCMU ¢ MHEHHUEM aBTOpa TEKCTa —
[He 6omee 1000 3HaKOB].

4. Jloka3aTenbcTBO cBoero Te3uca — [He 6oiee 3000 3HaKk0B].

S. 3akiIroyeHue, B KOTOPOM aBTOP KPaTKO COIMOCTABJISIET CBOIO MO3UIIMIO
C TO3UIIMEN aBTOpa TEKCTa W JieJlaeT OOIIMKA BBIBOJ MO TEME y>K€ BHE KOHTEKCTa
aHajgu3upyemoro Tekcra — [He 6osiee 2000 3HAKOR].

Kputepun onieHuBanus scce:

v\ [IOJIHOTa ¥ TOYHOCTH BOCIIPOM3BEIEHHS OCHOBHBIX apI'yMEHTOB TEMEI,
03BYUYEHHBIX B KypCe;

v\ CIOCOOHOCTh K KPHUTHYECKON pedieKCHH, 0OOOIICHUI0 M MPHUMCHE-
HMIO 3HAHUM;

v\ aBTOPCKHI CTWJIb, BJaJCHHE HAaBBIKAMHU IHChMa U YMEHHE (HOpPMYIIHU-
pOBaTh;

v' BBINOJIHEHHE TPeOOBAHUH, IPEABABISIEMBIX K OCCE.

7. MATEPUAJIBI OIEHNBAHUA
PE3YJBTATOB OBYYEHUA 110 JUCHUIIJIMHE

7.1. Iloka3aTe/in, KPpUTEPHH W HIKAJIbI OLCHUBAHUS KOMIIETEHIUI

OreHka pe3ynbTaToB 00y4eHHsI U YPOBHS C(POPMUPOBAHHOCTH KOMIETEHIIUN
OPOBOAUTCA B XOJE€ MEPONPHUITHH TEKYLIEro KOHTPOJS W IMPOMEXKYTOUHOM
aTTeCTallMu C HCIOJIb30BaHUEM (DOHAOB OIICHOYHBIX CPEACTB U C MPUMEHEHUEM
OAJIIIBHOM CHCTEMBI OLIEHKH YCIIEBAEMOCTH O0YYAOIINXCS.

[Topsinok npoBeaeHUsl TEKYIIETO KOHTPOJISl yCIEBAEMOCTH U MTPOMEXKYTOUOM
aTTeCTAIlMM OCYIIECTBIIAETCS B COOTBETCTBUU C JIOKAJTbHBIM HOPMATUBHBIM aKTOM
Axanemun.

Tabmuua 7.1

CooTHoneHME MTOKa3aTeNel U KPUTEPUEB OLIEHUBAHUS KOMIIETEHLIAM

CO IIIKaJI0M OlLICHUBaHUSI
(¢popMa mpoMeKyTOUHOM aTTECTAIMK — 3a4ET)

[oxazarenn
KOMITeTeHIUH (1if) Kpurepnii onieHuBanus
(meckpunTOpHI)

IIIkana onenuBa-
Hus (OasLThI)

3HaTh: [Toka3pIBaeT MOMHBIC W TIIYOOKHE 3HAHUS, IOTUYHO U 90-100
(cooTBETCTBYET apryMEHTUPOBAHHO OTBEYAET HA BCE BOIPOCHI, B TOM OayIoB
Tabm1. 1) YHUCJIE JIOTIOJTHUTENIbHBIC, TTOKA3bIBAET BBHICOKHUN YPO-
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[Tokazatenu
KOMITeTCHIINH (1i1) Kpurepuii onneHnBaHms
(meckpunITOpPHI)

IIIxana oneHuBa-
HUst (0asbl)

BCHb TCOPETUUYCCKUX 3HaHUHI

[TokaspiBaeT riry0OKWe 3HAHWS, TPAMOTHO H3Jaraert, 76—-89
JIOCTATOYHO II0JIHO OTBEYAET Ha BCE BOIIPOCHI, B TOM 0aJlIOB
YHUCJIC JOIIOJIHUTCIIbHBIC. B 10 X)e BpEMs IIpHU OTBCTC
JIOIIYCKAET HECYLIECTBEHHBIE NOTPELIHOCTH

[TokaspIBaeT TOCTaTOYHbBIE, HO HE TIIyOOKHE 3HAHUSA, 60-75
MIPU OTBETE HE JIOMYCKAeT rpyObIX OMMOOK WIIH TIPO- 0aJJIoB
TUBOpPEUYMH, OJTHAKO B (DOPMYIHPOBAHUHU OTBETA OT-
CYTCTBYET JOJDKHAsI CBA3b MEXKIY aHAIU30M, apry-
MEHTaluue U BhIBOAAMU. JlJIsI MOJMyYEHUs MPaABUIIb-
HOT'O OTBETAa TPEOYIOTCS YTOUHSIOITUE BOIPOCHI

Iloka3siBaeT HeIOCTATOYHBLIE 3HAHUS, HE CHOCOOEH Mmenee 60
apryMEHTHPOBAHHO M IIOCIICAOBATEILHO H3JIaraTh 0auIoB
MaTepual, JOIyCKaeT rpyOble OIMOKH, Hempa-
BHJILHO OTBEYACT Ha JIONOJHHUTEIIBHBIC BOIIPOCHI HITH
3aTPYIHSETCS] C OTBETOM

YMETh: YMeeT NpUMEHATh IOIYYEHHBbIE 3HAHMS Ul pelle- 90-100
(cooTBeTCTBYET HUS TPAaKTUYECKUX 3a7ad, CIIOCOOCH MpPEIOKHUTh 0amnoB
Tab1.1) albTEpHATUBHBIE PEIICHUS aHaIU3UPYEMBIX IIPO-

61eM, HOpMYyITHPOBATH BBIBOJIBI

YMeeT NpUMEHATh IOIYYEHHbIE 3HAHMS U pelle- 76—-89

HUS INPAaKTUYECKUX 3a/1a4, cioco0eH (hopMyIupoBaTh OaioB

BBIBOJIbI, HO HC MOXCT MPCAJIOXKUTb aJIbTCPHATUBHLBIC
PCHICHUS AHAJIN3UPYCMBIX HpO6J’I€M

[Ipu pemieHun MpakTUYECKUX 3a]a4 BO3HMKAIOT 3a- 60-75
TPYJHEHUS 0amioB
He MoxeT pemaTe npakTUYECKUE 3a1a4n MeHee 60
0aJIsIOB
BJIJICTh: Brnageer HaBbikamMu, HEOOXOTUMBIMU ISl TIPOdeccH- 90-100
(cooTBeTCTBYET OHAJIBHOU JIEATENILHOCTH, CIOCOOEH OIEHUTH Pe3yJlhb- 0aJUIOB
Tabn.1) TaT CBOEH JESITEIIbHOCTH
Bnaneer naBbikamMu, HEOOXOAMMBIMHU TSI PO eccH- 76-89
OHAJIBHOW JESATENbHOCTH, 3aTPYAHSIETCS OLEHUTH pe- 0aIIoB
3yJIbTaT CBOEH JEATEIIbHOCTH
Iloka3piBaeT ciaOble HABBIKA, HEOOXOAUMBIE JIJIS 60-75
npodeccroHaNbHOM IeATEeNbHOCTH 0aJIoB
OTtcyTcTBHE HABBIKOB meHee 60
OayoB

Pe3ynbraroM MpPOMEXYTOUYHOM aTTeCTallud SIBISETCS CcyMMa Oalios,
HAaOpaHHBIX BO BpeMs OTBETa OOYyYarOUIErocss Ha TEOPETUUYECKHE U MPAKTUUYECKUE
Bonpocsl. IlepeBoa HaOpaHHBIX OAJIOB B TPAAUIIMOHHYIO OLIEHKY M ONPEIEIICHUE

ypOBHSI C(HOPMHUPOBAHHOCTH KOMIETECHIMI OCYIIECTBISETCS B COOTBETCTBUHU C
Ta0.7.2.
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Tadmuna 7.2
[Topsimok mepeBoja 6aIIOB B OLIEHKY U OTIPEICTICHUE YPOBHS
c(hOpPMHUPOBAHHOCTH KOMIIETEHITUN

YpoBeHb chOpMHUPOBAHHO- KonnuectBo Ouenka
CTH KOMITETEHIIUU HaOpaHHBIX Oa-
(2J1eMEHTa KOMITCTCHITUH ) JIOB
BBICOKUI 90-100 OTJINYHO
HOBBIIIEHHBIHI 76—89 0amioB XOpOo11I0 3a4TEHO
MOPOTOBbBIN 60-75 OamwoB YIAOBJIIETBOPUTEIBHO
He chopMUpoOBaH MeHee 60 0aIoB | HEYZIOBJIETBOPUTEIBHO HE 3a4TEHO

7.2. IlpuMepHBIii MepeyeHb BONPOCOB VISl MOATOTOBKH K IK3aMe-
HY/3a4eTy

1.CynurHoCTh OpraHu3aliOHHOTO MOBEACHUS: 00OBEKT, MPEIAMET U METO/IbI.

2.0cobenHocTy MHGOPMAIIMOHHO-TIOBEACHUECKUX MOJACUCTEM.

3. UenoBek B CUCTEME OPTaHU3ALMOHHBIX OTHOIICHUIA.

4.ComnoKyJIbTYpHBIA 00pa3 OpraHu3allii: OCHOBHBIE MOBEJICHUYECKHE CTe-
PEOTHIIBL.

5. CermMeHThl OpraHru3alMOHHOTO MMOBEACHUSI.

6.DopmaiibHbIE U HEPOPMATIbHBIE OPraHU3aIUH.

7. Tunel opranu3anui MOBEAECHYECKOTO XapaKkTepa: KOPIOPAaTUBHBIE U WH]IN-
BUTyQIUCTUYECKHUE.

8. Tunbl opranuzanuii HOBEICHYECKOr0 XapaKTepa: 3AXOKpPaTUUECKUE U Tap-
TUCUTIATUBHBIC.

9.11oBeneHue yenoBeka B Hay4yHOU 1miKouse ynpasieHus: @. Tenmop, Openk
u Jlunum 'unGepThl.

10.AnMuHUCTpaTUBHAS IIKOJA YIIpaBieHUs noeeneHuem: A. daifos.

11. Konnenmus panroHaibHOM Oropokpatuu M. Bebepa.

12.11Ikona yenoBevyecKUx OTHOLICHHUI D. Malio.

13.Bknaa y4eHbIX-OMXEBUOPHUCTOB B PA3BUTHE IIKOJIBI YEJIOBEUYECKUX OT-
HOLLICHHM.

14. Teopus notpedHocTeit A. Macnoy

15.0cHOBHBIE TMONOXKEHUSI WMIKOJBI NoBeAeHuYeckux Hayk (1. MakI'perop,
VY. Oyun).

16. B3aumoeiicTBre 4eI0BEKa U OpraHr3allii.

17. Ilcuxonoruyeckue TUIIbI JII0Ie U paOOTHUKOB.

18. BBeaeHue uenoBeka B OpraHu3aluio.

19. Ilonsatue npodeccuoHanbHOW ponu. PosieBoe moBelneHrne B OpraHu3a-
10518

20. BocipusiTue 4ea0BeKa OpraHu3allMOHHBIM OKPYKEHUEM.

21.XapakTepucTuka WHIWBHIYATBHBIX OCOOCHHOCTEHW pabOoTaroIIero 4esno-
BEKa.
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22 .1leHHOCTH JUYHOCTH.

23. JINYHOCTHBIE YCTAHOBKH.

24. Ocobennoctu ooMeHa nH(popmalre B KOMMYyHHUKAaTHBHOM IpOLiecce.
25. OcobeHHOCTH ITpoliecca KOMMYHHUKAIUH.

26.CTpyKTypa KOMMYHHKAlUK B OpraHU3aLIH.

27. ®opMmbl, BUABI, U OpraHU3alus OOIICHHMS.

28.0co0eHHOCTH MOTHBALIMOHHOTO MpOolecca.

29. Teopuu MOTHUBALIUM.

30.IonsiTust rpynn U ki1accupuKaiys TPy,

31. OTnuuuTenbHbIEC TPU3HAKA MAJIBIX TPYIIIL.

32.OCHOBHBIE XapAKTEPUCTUKH TPYIIIIHI.

33. B3aumoieiicTBME YENOBEKA U TPYMIIBI.

34. DppexTUBHOCTD IPYIIIOBOM IESTEILHOCTH.

35. [lonaTue MuaepcTBa U PyKOBOJICTBA: OTJIMYUSI 1 OCOOEHHOCTH.
36. Tunsl 1 GyHKIMH JTUAEPOB.

37. Ctunm pyKOBOJACTBA.

38. [lcuxonornyeckrue 0COOCHHOCTU JIMYHOCTH JIUAEPA.

39. MeTo/1bI aHANIM3a OTHOIIICHHUH B OPTaHU3aIINH.

40. daxTopsI ¥ IIEMEHTHI TPOCKTUPOBAHMS OPTraHNU3ALUN.

41. cTOYHHKHY BIACTU B OPTaHU3ALUY.

7.3. IllpumepHble NpaKTHYeCKUE (CUTYAUMOHHBIE) 3a1aHUSA

1. Yopaxuenue «Pojib oprannzanmuu B Bauei :Ku3Hw»

I]ens. PackpbITh poJib U 3HaYCHHE OpPraHU3allMy B )KU3HU UHIUBUIA.

3aoanue.

— ONPENENIUTh OpPraHU3alH, KOTOPbIE UIPAIOT BAKHYIO POJIb B BAIIIEH JKU3HH;

— BBISIBUTh OCHOBHBIE XapaKTEPUCTUKU OJTHOM M3 3THX OpraHu3anuid, Hanbosee BaM 3Ha-
KOMOW, U OIIPENEIUTH €€ BUJ;

— MPEICTaBUTh OCHOBHBIE (DYHKIIMK MEHEIKMEHTA 3TO OpraHu3aluu;

— ONPEIENINUTD NOCIEACTBHS CYIIECTBOBAHUS JAHHON OpPraHU3aLNH.

Omanwt pabomeot.

1. CocTaButh nepeyeHb U3 5 opraHu3almid, ¢ KOTOPHIMHU Bbl UMEJIH KOHTAKThI B MOCIIEAHEE
BpeMms (Balia paboTa, Mara3uH, KHHOTEaTp, MOJUKIMHUKA U TIp.).

2.0mnucath XapaKTepUCTUKU OJHOM W3 NEepeuMCIIeHHBIX OpraHu3auuii (paborta mo moj-
rpynmnam), 3arnoyiHuB taoi. 1.1.

JU1a cocTaBleHMs XapaKTEPUCTUK MOKHO BOCIIOJIb30BaThCSl OCHOBHBIMU NapaMeTpaMH Op-
raHU3aIu:

— IIeTM U BHUJI JIeATENbHOCTH (Kakue 3a/laud OpraHu3amus nepeja coOoi CTaBUT U YeM 3a-
HUMAETCs);

— ¢opMma cOOCTBEHHOCTH (TOCYAapCTBEHHAs, YaCTHAs, MyHHUILIMIIANbHAS U TIP.);

— ypoBeHb GopManuzanuu (HehopmaabHasi, popmalibHas);

— OTHOIIEHHE K NPUOBUIH (KOMMepUecKasi, HEKOMMEepUecKas);

— OTHOUICHUS] BHYTPU OpraHu3aluu (KOpIOpaTUBHAS, UHIMBUIYAJTUCTCKAasl, 3AXOKPAaTH-
yecKasi, MapTHUCUTIATHBHAS);

— 9TaM KU3HEHHOT'O IIUKJIa OpraHU3alliy Ha CErOJHSAIIHUM E€Hb.

Tadauua 1.1. Opranusanus 1 ee XapaKTepUCTHKH
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Ne OCHOBHbIE XaPAKTEPUCTUKH DYHKIUHA MEHEKMEHTa

3.IlpoBectn ananu3 GyHKUMN MEHEIKMEHTA B 3TOM OpraHu3aluu.

4.BbISIBUTH TMOCJEICTBUS CYIIECTBOBAHUS OpraHU3aluK (IO3UTUBHBIC U HETATUBHbBIC) JJIS
ee paOOTHUKOB M BHEIIHEH Cpeibl, 3aOJTHUB Tao. 1.2.

Tadauua 1.2. IlocaeacTBusi CylmecTBOBAHUA OPraHU3alUU

ITo3uTUBHBIE HeraruBHbie

Ul BHEIIHEH 11 PaOOTHUKOB JUIs  BHEIIHEeH U1 PaOOTHUKOB
cpeibl cpeabl

S. [TpoBectu no pesynbraraMm 3anosnHeHus Tadu. 1.1 u 1.2 rpynnoBoe oOcyxaeHue

MOJIyYEHHBIX JaHHBIX.

2. Ynpa:xxaenue-curyauus «JInga CMmupHosay

Ilenw. PackpbITh BIMSIHUE OPTraHU3ALMOHHOIO U BHEOPTaHU3AlMOHHOTO OKPYKEHUs Ha I0-
BEJICHUE COTPYAHUKOB, BBISIBUTH OCOOCHHOCTH YIPABJIEHHUS B JAHHBIX OpraHU3alusIX.

3aoanue.

1. Onpenenuth GakToOpshl, BIUSAIONIME HA TIOBEJCHNE PAOOTHUKOB (BHYTPU OpraHHU3aIUU U
3a ee MmpeJesiaMu).

2. CpaBHUTbH CUCTEMBI YIIPABJICHUS B 3TUX JBYX OpraHU3alUsiX, BBISIBUTb UX CHIIbHBIE U
cialble CTOPOHBI.

Cumyayus.

JIuna CMupHOBa MPUCTATBFHO CMOTpENa Ha cBOM Kode u nupoxok. [locne TpyaHoro pabo-
Yero JHs OHa MbITaJlach paccaabuTbes B Kade, 4acTo MOCenaeMoM JIeJI0BbIMU JToAbMU. [logHAB
B3IJISAJI, OHA 3aMETHJIa CBOIO JAaBHIOIO MOJPYTY MO0 YHUBEPCHUTETY, BXOALLyI0 B Kade. IIponuto
yKe JiBa rojia, Kak oHa MOCJIeTHUN pa3 Buaenach ¢ AHHOU S16mokoBoi. B To Bpemst oHu ObutH B
OJIHOM IpyIIe Ha 3aHATHSIX N0 Kypcy «OpraHu3aliOHHOE IOBEJEHUEY.

—AHHa! — BockiMkHyNa Jluna, neiTasce npuBiiedb ee BHUMaHue. — [lpucaxupaiics. S
He BHJIesa Te0s 1IeTy0 BEYHOCTh. S| He 3Hajia, 4TO Thl OCTalach B TOpPOJIE.

— 1 mpoxonuna BBOJHOE 00yueHHUE B CTPaxXOBOW KOMIAHUH, I7ie padoTtaro nociueanue 18
MecCsIIeB, — OTBETHJIa AHHA. — A Kak y TeOs nena?

— 51 paboTato B pEeKIaMHOM areHTCTBe «AnbOaTrpocy. S TaM yke MmodTu roj, — ckaszajia
JInna.

— HHTepecHo, 4TO 3TO0 3a opraHu3auus? — cupocwia AHHa. — Sl ciplnana, 4To 3TO J10-
CTaTOYHO ’KECTKasi KOHTOPA.

— 51 He 3Ha1, OTKyJa y TeOs Takas mHpopmauus, — oTBeTuna Jluaa, — HO ThI Mpasa.
[Inatar AedCTBUTENBLHO XOPOIIO, HO €KETHEBHO BBKMUMAIOT U3 HAC KaXKbIi BBIIUIAYCHHBIN HaM
py6uib. Jltoau, ¢ KoTopbiMU 51 paboTaro, OYEHb XOPOIINe, HO CUIBHO KOHKYPUPYIOT APYT C ApY-
roM. Sl mymaro, 9TO Halla KOMIIAHUSI MPOBOJIUT HEKYIO HEMHCAHYIO MOJIUTUKY. HOBBIX mronei
IBITAIOTCS. CTOJIKHYTh IPYT € APYroM, a «I0OeAuTeNb» MoidydaeT nmpojaBwxkenue. He momydns-
M€ TPOJABUKEHNE B KOMITAHUHU JI0JITO HE 3a/epkuBatoTcsi. OHU MILYT YTO-HUOYb Ha CTOPOHE
WIN UX MPOCAT MOABICKATh cebe uyTo-HUOy1b Apyroe. S Hajech, Thl HOHUMAEIb, YTO S UMEI0 B
BUJy. AHHA COYYBCTBEHHO B3IJISIHYJIa HA OJIPYTY.

— VY Hac B cTpaxoBOI KOMITAHUU TOXE UJET CBOsI O60pbOa, HO BCE ITO, BHITJISIUT HECKOJIb-
KO MHaue. Y MeHS OTHOCUTEIbHO HU3Kas 3apadoTHas IiaTa, HO MHE Ka)KeTCs, YTO MEHS CKOpO
noBbIicaT. Kak 651 3TOr0 xorenocs! Korna s Hayana paboTaTh, MHE CKa3alll, YTO MOBBICAT Yepe3
9 mecsueB yueHNYEeCTBa, HO OHM INPEBpaTWIMCh cHadaia B 12, 3ateM B 15... B urtore nponuto

28




yxe 18 MecsueB, HO HUKOTO U3 MOEH TPYIbI €lle HEe MOBbICKIIU. J[BO€, 3aHMMAaBIIIKE TOKHO-
CTHU BBIIIE MEHs, YK€ YBOJWIHNCH. [103TOMYy Hac, ABOMX OCTaBIIMXCS, CKOPO MOBBICAT. S Haje-
I0Ch, UTO 3TO KOCHETCA U MeHsl. [lonnTrka KOMIIaHUU 3aKITI0YaeTCsl B MPOJIBUKEHUH JIFOJIEH, HO B
MEJICHHOM TPOJIBIKEHUH. MOKHO OBLIO OBbl, KOHEUHO, 00paTUTHCS K O(DUIIHATHHBIM KaIPOBBIM
nokyMmeHTaM. Sl yke mojoOpana MHOTO TaKUX MaTepUalioB, HO KaK-TO COMHEBAIOCh, CTOUT JIU
MHE Ha HUX CChUIaTbCs. Y MeHs mpekpacHas HadaibHuila. Korga s pazyBepuiach BO BCeM, OHA
OTBeJla MEHS B CTOPOHY U cKa3aja, YTO Y MEHs Bce uAeT Xxopoiuo. OHa rmokasajia IiaHbl KoMIa-
HUU TI0 MPOJIBIKEHUIO COTPYTHUKOB U CKa3alia, YTO OHA Oy/IeT HACTOWYMBO PEKOMEHI0BATh Me-
HSl Ha OTKPBIBAIOIIMECs BakaHCUU. MHe KaXkeTcs, sl IPOCTO HeTepIeInBast.

JIuna orcraBuia cBoi Kode.

—Moii HauanbHUK MPOCTO AYypaK, HO OH XHUTPHIA aypak. OH OKpYKUJ ceOs JIOAbMH, Je-
JAIOMIMMH TaK, YTO OH BBITJISAMT xopomro. OHM JeNaT CBOI paboTy, a OH MOJydaeT BCE pe-
3yibTaThl. Sl 6oJbIIEMy Hay4dHJIach OT KOJUJIET, 4YeM OT Hero. He moHuMaro, kak Takue JII0u, KaK
OH, BBDKMBAIOT B Hallleld KOMIAHWHU. Thbl, HABEpHOE, ceiuac aymaelllb, YTO €ro MOJAYUHEHHbIC
HAJICIOTCS Ha cBoe npojiBikeHne. OH, JOHKHO ObITh, TYUIIHI apTUCT, YEM 5 O HEM JyMaJa.

—Tebe HpaBUTCS TO, UTO ThI JIeaellb? — CIOpocuiia AHHa.

—/1a, 3T0 oueHb UHTEpecHas paborta, — oTBeTHia Jlnga. — OHa crokHee TOoro, YeMy Hac
YUYW B yHUBEpcuTeTe. bputo Obl myuie, eciin Ol Hamm mpodeccopa paccKka3plBAIA HaM O TO-
JUTHKE B KOMITaHUAX. S xoTena Obl 3HaTh YTO-HUOY/Ib O TOM, KaK YBUIETh B CBOEM HadaJbHUKE
YT0-TO X0pouiee. Thl BUIUIIb, MHE 3TO KpaiiHE HEOOXOAUMO.

O6e HekoTopoe BpeMsi cuaenu Tuxo. Hakoner AHHa ckazana:

—B nsaTHULY B TeaTpe OyIyT MOKa3bIBaTh HOBYIO IbECY. Y MEHs €CTh JUIIHUN Ouner. Xo-
Yenib MOUTHU CO MHOMU?

—4 6w monuta, AHHa, — ckaszana Jluga, — HO s B3s1a JOMOH MHOTO paboThl. Moxker
OBITH, MBI CXOAMM KyJa-HHOYb BMECTE B CIICIYIOIINIA pa3, TagHo?

—Jla, KOHEYHO, — OTBETHJIa AHHA, — ITOCJIC TOr'0, KaK Hac 00CHUX MOBBICST!

Onu 006e 3acmesuich, 1 AHHA MOTSIHYJIach 32 CBOUM HaJIbTO.

3. Pa36op xkonkpeTHoii cutyauuu «Cenurep»

I]ens: U3yunTh BIMSHNE BHEIIHUX YCIOBHUH Ha ()YHKIIMOHUPOBAHHUE OpTaHU3AIIH.

3aoanue.

Pa3paboraiiTe mpennokeHus MO BBIBOAY IMMAHCHOHATAa M3 CO3JABIICHCS CUTyallud IS
YMEHBIIIEHUS BJIMSHUS BHEIIHEW cpenpl. CUTyalusi B3siTa U3 OINbITa KOHCYJIbTAllMOHHOM mes-
TEJIBLHOCTH OJTHOTO U3 aBTOPOB MpoekTa. Ha3BaHue maHcHOHATa U UMEHA YYaCTHUKOB U3MEHEHBI.

Cumyayus.

PaGounit nenp HayanbHUKA MaHCHOHATa «Masik» Havalcs He coBceM yaauHo. Ha mpuem mo
JUYHBIM BOIMIPOCaM OBLIO 3alTMCaHO MHOTO TOCETUTENEeH, B ToM unciie u Amta HukonaeBna, co-
TPYIOHUIIA, KOTOpas AaBHO paboTaeT B MaHCHOHAaTe TOpHUYHON. OJHAKO MPUEM MPHIILIOCH
HayaTh Pa3rOBOPOM C TPYIION OTABIXAIONIUX, KOTOPbIE MPHUIILIA MOTOBOPUTH 00 M3MEHEHHUSIX,
MPOU30IIEIIINX B MAHCUOHATE 32 MOCIEIHUMN TOI.

OTtapixaromiye BhICKA3aJIM MPETEH3UU: HAa TEPPUTOPUU MAHCHOHATAa CTaj0 HAMHOTO Tpsi3-
Hee, YeM roJl Ha3aj, B KOMHAaTaxX MepecTair HOpMaabHO yOUpaThCs, Ha 03epe BO3HUKIIO JOCTa-
TOYHO MHTCHCUBHOE JBMKEHHUE (KaTepa, MOTOPHBIC JIOJKH, BOJHBIE MOTOIMKJIBI), YTO CHIETIAI0
KynaHue Hebe3omacHbIM. [locie 3Toro pasroBopa JUPEKTOp Hadald MPHEM MO JIMYHBIM BOIPO-
cam.

lopanunas Anna HukonaeBHa (kcTatu, paboTaromias B T€X KOTTEIKaX, O KOTOPBIX TOBO-
PUIIM OTABIXAIONINE) CTajla KaJoBaThCs HA TO, YTO B MOCJEIHEE BpEMs PE3KO BO3pOC 00BEM pa-
00T, KOTOPBIN OHA JOJHKHA BBHITIOIHSATH, a 3apaboTHAas MiaTa OCTaNaCh CIIMIIKOM HU3KOH.

O6a paszroBopa 3acTaBWIN JUPEKTOPAa BHOBH BEPHYTHCS K BOMPOCY O MPEACTOSIIEH peop-
TaHW3aIuu MTAaHCUOHATA, MTOJAyMaTh O TOM, KaK Ha4aTh HEOOXOAMMBIE MPEOOPa30BaHHUS, U O CBS-
3aHHBIX C OTHM TPYAHOCTSX.

[Tancuonar 6w mocTpoeH 6onee 30 jet Hazaa Ha o3epe (cucteme ozep) Cenurep u JoaTOE
BpeMs (YHKIIMOHHUPOBAJ Kak TypOasa.
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Cucrema o3ep Cenurep, pacnosiokeHHas Ha Banpaiickoil BO3BbIIEHHOCTH BocTO4YHO-
EBponeiickoit (Pycckoit) paBHHHBI, 00pa3oBaHa MHOTOYHMCICHHBIMU IUIECAMH, COSAMHEHHBIMHU
MPOTOKaMH, ¢ OOJIBIIMM KOJUYECTBOM OCTPOBKOB (Oosiee 150) m nmecucteiMu Oeperamu, uspe-
3aHHBIMHU 3aJIMBAMU M OyXTaMHU.

B nacTosiee Bpemsi Ha TeppUTOPUH TypOa3bl paboTaeT MaHCHOHAT, COCTOSIIIMMA U3 2 KOp-
nycoB u Oonee 20 KOTTEKEH CO BCeMH yA0OCTBaMH, B KOTOPBIX OJJHOBPEMEHHO MOTYT OT[IbI-
xaTh 0koJ10 450 yenoBek. [lancuoHaTt ctay HEHTPOM OTIbIXa B ceBepHOM yactu Cenurepa.

TpynHoctu B paboTe maHcHOHAaTa Hayaluch B Havaje 90-X IT., MOTOM Jiela HECKOJBKO
HaJaWINCh, TypOa3a akimoHupoBanack, [IpespatuBmuck B 3A0 «Ilancuonar "Mask"», pabot-
HUKaM BpyumiIM akuu, ¥ K 2000 1. noy10’keHue BBIIPaBUIOCh.

CTOMMOCTB IPOKMBAHUS B TAHCUOHATE COCTABIIAET, B 3aBUCUMOCTH OT ycaoBul, ot 400 1o
1200 py6. B cyTku ¢ yenoBeka. MI3BecTHOCTh U yAauHOE paCIOIOKEHUE MTAHCHOHATA (COCHOBBIM
0op Ha Oepery o3epa, ATOJHUKU, TPUOHBIE MECTa) MO3BOJISIOT EMYy COXPaHSATh CBOIO MpPHUBIIEKa-
TEJIbHOCTD AJIs1 OTJBIXAIOUINX U J0 HACTOSIIETO BPEMEHHU.

Ho nmocreneHHo cranu BO3HHMKAaTh MPOOJIEMBI: CPEICTB Ha MOJAJEP’KaHUE MaTepUAIbHOMN
0a3pl MAaHCMOHATA HE XBATAET, COCTOSIHNE (POH/I0B TpeOyeT

3HAYUTENbHBIX KallUTAIbHBIX BJIOXKEHUH, B TIOCIEIHEE BpeMs K MAaHCHOHATY CTaJIH MPOsB-
JSTh UHTEPEC MECTHbIE KPUMHUHAIIBHBIE CTPYKTYphl. BMecTe ¢ TeM, HaHCHOHAT SBISETCS «Irpa-
noo0pasyroleily opraHu3anuei s JaHHOH MECTHOCTH: OH CHa0KaeT TeIioM, BOJOW U pabo-
TOM KUTEJICH PacCIOJIOKEHHOTO psiioM Tocesnka ¢ HacenenneM 300 yenoBek: B HacTosiiee BpemMs
B MMaHCHOHATe paboTaeT okoio 150 yenoBeK: MOoJIOBHHA HA MMOCTOSHHOM OCHOBE, a OCTAJIbHbIC —
TOJIBKO JIETOM.

Taxoe 1HeHTpanbHOE MOJIOKEHNE MTAHCUOHATA CO3/IaeT JJIs €r0 PyKOBOJCTBA JIOMOJHUTEINb-
HBIE CII0KHOCTH.

1. B nocenke HET Apyroil paboOThI, HO M3-32 HU3KOW 3apaOOTHON IMIaThl MECTHBIC YKUTEIU
HE CHellaT UATH Ha JOHKHOCTH TOPHHUYHBIX, CTOPOXKEM M T. M., a MPEANOYUTAIOT CAaBaTh B
apeHy KUJIbE «IUKUM» OT/IBIXAOIIUM, BBICTYIIasi TEM CaMbIM KOHKYPEHTaMU TaHCHOHATA.

2.1laHcnoHaT cHa0XaeT TETUIOM M BOJOW IMOCEJTOK, BBICTABIISS CUYETa MECTHBIM BIIACTSIM,
HO T€ HE OIUIaYMBAIOT UX BOBPEMsI, HECMOTPS Ha TO, YTO JKUTEJU ACHBIH IIATHAT.

3.TlaHCHMOHAT BBIBO3UT MYCOp KakK 3a OTIBIXAIOIINMH, TaK U 32 KUTEISIMH ITOCEJKA, a 9TO B
nocjegHee BpeMsl CTalo CTOMTH CyllecTBeHHBIX JeHer! Cucrema cOopa Mycopa ocTajach Ha
ypoBHe 10-neTHel AaBHOCTH, @ €ro KOJIMYECTBO PE3KO BO3POCIIO, U MPEKHEE KOJUYECTBO JBOP-
HUKOB HE B COCTOSHHM C HUM CHpaBUThCs. B pe3ynbrare Ha 6a3e cTano 3HaYMTEIBHO Tps3HEE,
YTO I'PO3UT CHU3UTH PUBJIEKATEIIbHOCTh TAHCUOHATA IS OT/IBIXAIOIIUX.

4. MockoBckue TypQUpMBI MPOAIOT MyTEBKU C HalleHKoH B 25%.Ilomyuaetcs, 4to
Ha MMaHCHOHATE BCE XOTAT 3apabaThiBaTh, a BKJIAJbIBATH B €r0 Pa3BUTHE HE OUEHb TOPOIISTCS.

Kak nepenomuth curyanuto? BoT ocHOBHas mpobiema, KOTOpas BOJHYET PYKOBOJCTBO
MaHCHOHATA.

IIpakTH4eckoe ynpaxkHenne «OUeHKa PoJIeBOro AaBJICHUA»

Hlar 1.

IIpencraBbre cebe cUTyaluio, KOTJa Bbl CTOJKHYJIHUCH C POJIEBBIM KOH(IJIMKTOM, POJIEBOM
Neperpy3Kou Uil POJIEBOM HEONIPEAEICHHOCTHIO.

1. OnumuTe 3Ty CUTYyaIHIoO.

2.Kakoe ponieBoe qaBiieHHE BBl HCIBITHIBATIN B TO BPEMsI?

3.Uro BBI3BAJIO €ro?

4.Kak BbI CIpaBUIINCh C HUM?

5. 1ar 2.

Pa30uBuiuce Ha rpynmnsl 1o 4-6 4enoBeK, CPaBHUTE BaIlM OTBETHI HA BOIIPOCHI

Onucanue.

Omnpenenurte 001Ie MOMEHTHI B CUTYaIlHsIX.

Ouyenka.

1. [lepeuncnure THUIBI POIEBBIX KOHPIUKTOB, C KOTOPHIMH Bbl CTAJIKUBAJIUCH.
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2. YKakuTe UX IPUYUHBL.

Pexomenoayuu.

1. Onummre crmocoObl X MPEOAOJICHHUS.

2.1Ipemnoxxure TOMOTHUTENBHBIC IyTH MPEOO0ICHUS POJIEBBIX KOH(INKTOB.

lar3.

OOcynuTe OTBETHI Ballel MOATPYMIIBI CO BCEH TPYIIION.

1. Kakue 0CHOBHBIE THIIbI POJIEBOTO JIaBJICHUS Bbl 3HaeTe?

2.KakoBbI €r0 OCHOBHBIE TPUINHBI?

3. HazoBuTte 3¢hekTUBHBIE CIOCOOBI €0 CHIKCHHUS.

IIpakTnyeckoe ynpaxxuenue «Paspadorka cnoco0oB Bo31elCTBUSI HA YeJI0BEKa))

Hean.

Hayuuthcst ananu3zupoBaTh TPUUUHBI TOBEACHUS MHANBUIA.

3aganue.

Ha ocHoBaHMM aHanu3a cUTyaluy NpOaHAIU3UPOBATh NPUYUHBI U3MeHeHus noseaeHus 0.
ManeBuya.

Pa3paborats criocoOb!1 Bo3aeiicTBus Ha FO. ManeBuHa JUIsi H3MCHEHHSI €T0

MTOBE/ICHHUS.

Curyauus.

1O. ManeBun paboraer B OOO «Tpu kuta» ¢ 1999 r. B 1OMKHOCTH TEXHHKA-TEXHOJIOTA
XOJIOIMIBHOIO 000pyA0BaHus. 3a BpeMs pabOThl €ro TpU pa3a OTMEYAIN 33 BBICOKOE KaueCTBO
paboThl U PEryIsPHO BHIILIAYMBAIN TPEMUHU IO UTOTAM TOa.

Opnaxo 3a nocinenuuil rox otHoueHus FO. ManeBuHa ¢ KoleramM CTajld HATSHYTBIMU.
OHn BooOI1Ie HUKOTA HE OB 0COOEHHO Pa3roBOPUYUBLIM, HO ceiyac moTpeOoBai OT KOJUIET Jep-
JKaThCsl MoJajblle OT ero pabouyero Mecra. FO. ManeBuH gaj MOHATh, YTO Y HEro MpOMNaiaroT
MHCTPYMEHTBI, U OH XOUeT 00€30MacuTh cBoe pabodyee MECTO. YXYIINIOCh U KaueCTBO €ro pa-
60T1sl1. [IpuMepHO TOA Ha3a MPOM3BOANMBIC UM aIAPAThl OICHUBAJIKCH KaK MOJHOCTBIO Oe3ze-
dexTHas npoaykuus. B HacTosiee Bpems, pu BHIOOPOYHOM KOHTPOJIE 0Ka3aioch, YTO €ro u3-
Jenusi TpeOYIOT epeIeNIKU B TpeX Ciiyvasx u3 cta. Takum oOpa3oM, ypoBeHb Opaka B €ero pado-
T€ BBIPOC ¢ HyJeBOro 10 3%. Y ero kosuier Opak He npebiiaeT 1,5%.

[ToBenenue HO. ManeBuHa BbI3BAIO OECIIOKONCTBO Y PYKOBOAMUTENEH MOIpa3ieieHus. X0-
poiuii pabOTHUK MpeBpaTHIICA B cepeAHsKa. UTo MOTIIO CTaTh MPUYMHON U3MEHEHUs TMOBEe-
Hus 0. Manesuna?

Hcnone3ys Tabmn. 2.3, BeIOepUTE U3 CIHCKA BOZMOXKHBIE MPUYMHBI U3MEHEHHUSI TTOBEICHHUS,
OILICHUTE UX M0 7-0aJUIbHOM IIKaJie ¥ MPOKOMMEHTUPYHUTE CBOM OLIEHKH.

Tabauna 2.3. OeHKa NPUYMH MOBEICHUS.

I[IpuunHbI NOBeeHUS 1 | 2 | 3] 4] 5 | 6 | 7

MAJIOBEPOATHO OYCHDb BEPOSATHO

1.Hwuskast MmoTuBarus. 3 4 5 6

2. HepocraTouHas caMOCTOSITENILHOCTD.

3. IIpoGeMBl €O 3/I0POBBEM.

4. Cemeiinble MpoOIEMBI.

5. Illnoxoe pyKOBOACTBO.

6. OTCcyTCTBHE IEPCIIEKTHUB POCTA.

S
N (N[NNI NN

ww|w|w|w|w
INNENS NI N NN
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7. Apyrre npuarHbI

IIpOKOMMEHTUPYHTE KaXIy0 U3 CBOMX OLICHOK.
1.

2.
3.
4
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5.

6.

7.

YTo MOKHO MPEeINpUHATh MeHeKepy? 3anonHuTe Tadm. 2.4.
Taoauua 2.4. Cnoco0bI Bo31eiCTBUSA IJIf H3MEHEHHS MOBeIeHUA

BapuanThbl neiictBuii Ha Hert IHouemy?

1.IlepeBectu FO. ManeBuna Ha npyryto pado-
Ty

2. YBomuts 0. ManeBuna

3. IloroBopuTtsk ¢ FO. ManeBuHbIM

4. OTCcTpaHUuTh OT PabOTHI, COOOIIUB O CBOEH
03a004YEHHOCTH.

5. Copocuth KOJUIETr, KaK OHU OOBACHSIOT
IPUYMHBI YXYALIEHUS €r0 paOOTHI.

6. OcTaBUTH BCE KaK €CTh HA 6 MECAIIEB

7. TlpoaHanu3upoOBaTh CBOE IOBEICHHE Kak
MEHeKepa

8. IToBbicuTh FO. MeneBuHa, T.K. OH paboTaer
B HBIHEIIHEHN JTOHKHOCTHU YK€ 6 JIeT

9. Jlpyrue BapUaHThI

1. «O0beKTHBHOE BOCIPUSITHE BellleiD)

Henu:

— BbIpa0OTaTh HAaBbIKM OOBEKTUBHOTO BOCIIPUATHS BellleH (mpoOiem, uaei u T. 1.);

— HAy4MTbCS pacCMaTpUBaTh IIPOTUBOIOJIOKHBIE TOUKH 3PEHUs B KOHCTPYKTHUBHOW IUC-
KyCCHH.

MBI CKJIOHHBI IPUHUMATh MHEHUE OJHON M3 CTOPOH B CIIOPHOM BOIIPOCE M BOCIIPUHUMATh
npo0sieMy ¢ 3TOH OJHOCTOPOHHEHW TOUKM 3peHus. JlaHHOe ynpa’kHEHUE JAaeT BaM BO3MOKHOCTb
IIOCMOTPETH Ha BEIIX C MPOTHBOMOJIOXKHON MO3UIMH U MTOCTAPATHCS BOCIPUHATH NPEAMET 00b-
€KTHBHO.

3aoanue.

1. Onpenenute (MHAMBUAYAIBHO WIK B TPYIINE) CBOE MHEHHE 110 KAaKOMY-TUOO CIIOPHOMY
BONpOCYy (Hampumep, BceoOllass BOMHCKas MOBHHHOCTh WJIM albTEpPHATHUBHAs TpaxkJaHCKas
ciryx0a, mpo6JieMbl BOEHHBIX PACX0JI0B, KOHTPOJIS LIEH U 3apa0OTHOM IUIaThl, PO YIIPaBJICHLIEB
B OpPTraHU3aIMX, COLUATIBHBIX IPOTPaMM).

2. V3yunre npobieMy ¢ IPOTHBOMOIOKHON TOUKH 3PEHHSL.

3.IIpencTaBbTe BalllM HAXOAKH IpyMIe U 00CyIuTe, NU3MEHIIOCHh IMHET Ballle OTHOILICHHUE
K Ipo0eme.

4.Tlocne 3TOro BbI M TPYIIA MOXKETE COCTAaBUTh CIIMCOK JOBOJIOB «3a»H «IIPOTHBY I10 J1aH-
HOM npoGiieme 6osiee 0ObEKTUBHO, YEM paHee.

2. «Hcnosb30BaHNe NO3ULMH APYTOr0 YeJI10BeKa»

Henu:

— MTO3HAKOMUTBCS C MIOHATHEM U MEXAHU3MOM SMIIATHH;

— MOJIYYUTh HABBIKH IEJIEHANIPABIEHHOTO OTKa3a OT CBOEH COOCTBEHHOM TOUKH 3PEHUS;

— pa3BUTbh SYMIIATHIHBIE HABBIKY;

— HAy4YWThCS JTydllle TOHUMATh JII0ACH, UCTIOJIb3ysl OOPAaTHYIO CBSA3b.

Omnamus — 3TO MEXaHU3M, KOTOPBIH 103BOJISIET MMOCTaBUTH ce0sl HA MECTO JIPYTroro 4eno-
BEKa, MEPEekKUTh CXOXKHE YYBCTBA, HO OTHIOJb HE FapaHTHUPYET JOCTH)KEHUE TOYHO TaKOI'oO K€
cocrosHus. Jltonu o0nagaoT pa3HON CTENEHbI0 SMIATUHHOCTH KaK 110 KOJTUYECTBEHHOMY, TaK U
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M0 KaYeCTBEHHOMY KPUTEPHIO. DMIIaTHs 0COOBIM 00pa3oM CKa3bIBaeTCsl Ha pe3yibTaTax Ipo-
1ecca HabJIOACHHUS: JIFOAU HAKAIUTMBAIOT OOJIbIIee KOJTMYECTBO UH(OPMAIMH O TeX, KOMY AMIIa-
TUPYIOT; IIPH 3TOM SMIATHIO JIETYe MCHBITHIBAIOT 110 OTHOIICHUIO K JIOASM CO CXOJHBIMH JIN4-
HOCTHBIMHU Y€PTaMH, a K MOXOKUM JIFOJSIM Yallle UCIBITHIBAIOT CUMIATHIO (ATTPAKIUIO). DTH 3a-
BHUCUMOCTH OTpakaeT 3((EeKT «IpoelrupoBaHUs CBOUX CBOICTB Ha Apyroro. Koneuno, mpore
YBHUJIETh B JPYTOM TO, 4TO TeOe XOpoIIo 3HaKOMO (camoro cedst). B peanibHOCTH B mporiecce 00-
IICHMsS Yallle BCEro BCTPEYAIOTCS JBa COBEPILIEHHO Pa3HbIX YEJOBEKa, U MOHUMAaHHE JeTalieit
ATOTO pa3INyus, MOCTHKEHUE HEITOBTOPUMOW WHAWBUIYATBHOCTU APYTOTO MO3BOJHUT CHPOTHO-
3UpoBaTh MoBeJeHue T0boro codbeceanuka. [Iponecc moHMMaHus yenoBeKa JODKEH MOAKpEr-
JSTHCS YMEHUSIMU:

— Ha0JI0/1aTh 32 OBEICHUEM OKPYKAIOIIMX JIFOIEH;

— IPaBWIBHO BBIOMPATh TEOPHIO JUIS IPOrHO3UPOBAHUS TOBEACHHS JPYTrOro YeJIOBEKa;

— mpuodpeTaTh W HCIOJIB30BATh CBEACHUS O TUIMYHBIX MPEACTABUTENSX TPYIIIBI IS
00BSICHEHUS TIOBE/ICHUS! KOHKPETHBIX YJICHOB 3TOU IPYTIIbI;

—YYHUTHIBATh MHAUBHIyaJIbHOE CBOCOOpa3ne KOHKPETHOTO YETIOBEKA.

Jlnist TOro 4to0bl HAYYHTHCS TO-HACTOSIIEMY HOHUMATH JIIOJIEH, HE0OX0AUMa MPaKTHKA,
npuueM 00s3aTeNIbHO C MoNyuyeHHueM oOpaTHOW cBA3U. TONBKO 3HAs O CBOMX OMIMOKAaX MOKHO
HAYYHUTHCS UX HCTIPABIIATS.

Takum 06pa3oM, 4TOObI BOCIPUHUMATh MHP TaK, KaK 3TO JENaeT IPYroi 4eJoBeK, HYyKHO
00sagaTh SMIaTue. IMmarust TpeOyeT OT BOCIIPUHUMAIOIIIETO OTKAa3a OT €ro COOCTBEHHOM TOY-
KU 3peHus. DTO yIpaKHEHHE [TOMOTaeT Pa3BUTh SMIATHITHbIEC HABBIKH.

Omanwt pabomeot.

1.IIpencraBbTe cebst aBOKATOM WIIM JPYTrOM, >KEIAIOIIUM MOHITh U TIOMOYb JPYyroMy 4e-
JIOBEKY.

2.IlpounTaiiTe Kaxablii U3 MPHUBEACHHBIX HUXE TEKCTOB U 3alMIIUTE CBOU OTKJIMKH Ha
OIMCAaHHBIE B HUX CUTYAIMH, UCIIOJIB3YS SMIIATHIHbBIE HAaBBIKH. (XOpOomo ObLIO ObI YacTh ATHX
CUTyallui TPEICTaBUTh B BHJE AMOLMOHAIBHBIX CIIEH, Pa3bITPhIBAEMbIX XapaKTEPHBIMU MEPCO-
Ha)XaMHu.)

3.ITocne Toro kKak Bce 3aBEPILMIN BHITOJIHEHUE 33/1aHUs, TPYIa JODKHA PACCMOTPETh He-
CKOJIBKO OTKJIMKOB U BBISICHUTb, UCTIOJIb30BAJIN JIM YYACTHUKU IMITATHIHBIC HAaBBIKH.

Crenyromuii npuMep 1€MOHCTPUPYET OTKIIUK.

Ipumep: «lum, 11 3Haemp Craca u3 otnena kaapos? OH MOCTOSHHO NepeOuBal MEHs U
JPyTUX 4WIEHOB IpyNIbl Ha paboyeM coOpanuu Buepa. OH Ben ce0s Tak, Kak Oy/ATO Bce 3HAET,
npuHUKaI 3Q(PEKTUBHOCTD APYTUX

YJIEHOB Ipynnbl. Ecau OH MOCTYNHUT Tak e Ha CIeIyIoleM cOOpaHuH, s He 3Hato, 4To Oy-
Iy JIeaThy.

Omnamutinvii omxaux. «CTtae MOHOMOIM3KUpoBan codpanue. I[Toxoxe, Thl pacCTpoeH U He
3Haelllb, KaK MOCTYIUTb*.

Hesmnamuiinvie omxnuku: «51 3Har0, 4To Thl YyBCTBYelIb. OH BCe BpeMsl Tak MOCTYHAeT».
«He 3acronopuBaiitech Ha 3TOM. [lokaxure eMy, KTO TJIaBHbIN». «ECii OH CHOBa 3TO ClENaeT,
nouemy ObI TeOe He cKka3aTh, UTOOBI OH 3aTKHYJCSA?» «Ecnu Obl st ObLT Ha TBOEM MecTe, s ObI TI0-
MIPOCHUJT €T0 3aMOTYaTh.

1. CoTpynHHIIa OCTaHABIMBAETCS Mepesa BalluM O(UCOM M TOBOPUT BaM, YTO OHA
paccTpoeHa Tem, 4TO €€ 3apIuiaTa Ha CIEAYIONIMIA To/1 BEIpocia MEeHbIIe, 4eM cpeanss. OHa cun-
TaeT 3TO JUCKpPUMHUHALIMEH, BRI3BAHHON TeM, YTO OHA HE BTUPAETCs B I0BEpUe K OOcCy, Kak Jpy-
THE.

Bam orkiuk:

2. «S1 myman, 9TO TIepexoj cro/1a TOMOKeT Moel kapbepe. bocc obemtan, 4To y MeHs
OyZeT BO3MOXKHOCTB IOJTyyaTh OTBETCTBEHHBIE 3aJaHMs, yTOOBI Mmoka3aTh ce0s. Ho obemjanue
HE BBHIMOJIHEHO. S Bce emie Aenaro Ty K€ HEBAXHYIO pa0OTEHKY M HUKOT/Ia HE TOIyYy 3/eCh
OPUIMYHOTO TOBBIIICHHSD.

Bam otkmnuk:
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3. « 51 paboTaro B 3TOI KOMITAHUU TTOYTH IIECTh JIET, HO HUKOTO XOPOIIO HE 3Har0. S
MBITAIOCH OBITH APYKETIOOHBIM, HO KQXKETCs, 3TO HUKOTO HE BOJHYET. Sl He MOHUMAr0, TIOYeMY S
HE YMEIO 3aBOJIUTH Jipy3el. MoxkeT ObITh, CO MHOHM YTO-TO HE TaK, HO S HE 3Har0 uTo? Mapwus,
YTO MHE CJIeJIaTh, YTOOBI HAUTHU pyra?»

Bam oTkinuk:

4. «Y MeHs ecTb IIOAUYNHEHHBINH, KOTOPBIM MEHS BCE BpeMs 10cTaeT. YTOObI 51 HU Jie-
Jlaj, OH BCErja HaXOJMT, Ha YTO MoXkanoBarbes. Ha AHAX s BbI3BAN €ro M cKa3aj, YTO HE IMOHHU-
Mmaro ero nosezenus. W 3uaens uto? OH 0OBUHWII MEHS B IIOTBOPCTBE T€M COTPYIHHKAM, KOTO-
pbl€ BTUPAIOTCS KO, MHE B JoBepue. UTO 5 AOJKEH AeNIaTh B 3TON CUTYaLMHU?»

Bam orkinuk:

3.1.«Onpexnesenne CTUMYJIOB U AHTHCTUMYJIOB MIEPCOHAIA»

Ilens. I3yunth MeTOA OINpEAETICHUS JEMCTBEHHOCTH IPUMEHSIEMOIN B OpraHu3aluu CUCTe-
MbI CTUMYJIMPOBAHUS B 3aBUCMMOCTH OT KaTerOpHil mepcoHaia.

3aoanue.

1. [IpuBeaute dotorpaduro «5 X 5» CTUMYIOB U AHTUCTUMYJIOB, MOTUBOB U aHTUMOTHUBOB,
MCIIOJIb3YEMBIX B OPTaHU3alMY JUI Pa3IMuHbIX KaTeropHuil nepeoHana.

2 IIpopanxupyiiTe uX Mo CTENEHU 3HAYMMOCTH JIJIsl COTPYAHUKOB, 3alI0JHUB TaOIHIIBI.
3.BeisiBUTE COOTBETCTBHE (HECOOTBETCTBUE) MPUMEHSEMON CUCTEMBI CTUMYJIMPOBAHUSI MHTEPE-
caM COTPYAHHUKOB.

4. [TpenoxuTe BO3MOXKHBIE IIYTH €€ YJIYULIEHHS] C YYETOM BBISIBICHHONW CHCTEMBI
MOTHUBOB PaOOTHHKOB.

JTtansbl padoTsbl.

1. Caauvaina ciymarenu paboTaroT MHIUBUIYaIbHO, 3anonHsAg Tabn. 3-8Ha mpumepe
CBOEH opraHu3aluu A1 KOHKPETHON KaTeropuu repcoHaa.

2. [IpoBonuTcs cpaBHEHHE JAHHBIX, MMOJIYUYEHHBIX IO HCIOJIb3YEMBIM CTUMYyJaM, U
UX COOTBETCTBHE MOTHBAM PaOOTHUKOB OpPraHU3ALINH.

3. OrnpenensroTcss HEIOCTaTKU IEUCTBYIOIIEH CUCTEMbI CTUMYJIMPOBAHUS, IPUMEHS-
€MOM K JJaHHOM KaTeropuu nepcoHasna, ¥ BO3MOXKHbBIE, TyTH UX YCTPAHEHUS C YYETOM BBISBIICH-
HOM CHCTEMBI MOTHBOB PaOOTHUKOB.

Tabanua ®ororpadus cTUMYJIOB U MOTHBOB PA0OTHHUKOB OPraHU3alluH

CTHMYJI PaHr a8 JaHHOM MOTHB PAHr Ui TaHHOTO
JNOJKHOCTH padoTHHKA

OB IWN[F-
OB IWN(F-

Tadauua 3.9. Pororpadusi AHTUCTUMYJIOB U AHTUMOTHBOB PAa00OTHUKOB OpraHu3a-
M

AHTHCTH- PaHr I JIaHHOM AHTHMOTHB PaHr AJisi JAHHOIO
MYyJI JAOJIZKHOCTH padoTHHKA

OB WINF-
OB WN(F-

3.2. Pa30op koHKpeTHOI cutyauuun «Butpuna A»
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Henu:

— 03HAaKOMUTBCSI C CUCTEMaMHU CTUMYJIMPOBAaHU, IPUMEHSIEMBIMU B COBPEMEHHBIX Opra-
HU3aLUAX;

— pa3BUTh HABBIKM IPOBEACHMS aHAIM3a COOTBETCTBUS (HECOOTBETCTBUS) MpeiaracMoi
CUCTEMBI 3a7jauaM OpraHu3aluy;

— 0TpaboTaTh HABBIKM BBISBICHUS TEOPETHUYECKMX OCHOB PEAbHBIXCHCTEM CTHMYJIHPO-
BaHUS U BO3MOKHOCTEH UX JIy4IETO UCIIOJIb30BAHHUS.

3aoanue.

1. Onpenenuts, Kakas U3 CyLIECTBYIOIUX CUCTEM MOTUBAIMM ObLIA B35ITa 32 OCHOBY
npu pa3paboTKe CUCTEMbI CTUMYJIMPOBAHUS PAOOTHUKOB KoMIaHuu «Butpuna Ay.

2. BBIIBUTE BO3MOKHBIE ITO3UTUBHBIE U HETATUBHBIEC IIOCIEACTBHS B JOJITOCPOYHOU
NEPCIIEKTUBE JUIsl OPraHU3allMy U €€ COTPYIHUKOB B pe3yjIbTaTe BHEIPEHUS Ipe/jlaraeMon cu-
CTEMBI OILIATHI TPyZa.

Curyauus «Butpuna A».

®upma «Butpuna A» cnenuanuzupyercs Ha pekiaMe B MecTax IpOoJaXk U, IO JaHHBIM
Poccuiickoil accounanuu pexiamubix areHTcTB (PAPA), 3annMaer 34% B 3TOM CErMEHTE pbIH-
ka. Bagum KynukoB ¢ 4eTelppMs mapTHEpaMU, TAKUMH K€ BBITYCKHUKaMU 3koHOMbaka MI'TY
uM. baymana, co3nan komnanuio B 1995 r.

B 1997 r., xorna B «Butpune Ay pabortanu yxe 70 dyenoBek, a OM3Hec MpoA0IIKal PacTu,
yUpEeAUTEIN CXBAaTUIUCH 3a rojoBy. Pupma cTaHOBUIIACh HeynpaBisieMol. « MeHemkepbl Bpoie
OBl J)KECTKO CTaBsIT 3aJjauy, a OHa I0YEeMY-TO He BBIOJHsETCs, — BcrioMuHaeT B. Kynukos.

W Torna B KOMIIAHWHW 3aHSUIMCH yIpaBJICHHEM dYejoBedeckumu pecypcamu (human re-
sources).

AMop(HYIO 10 cUX IOp KOMIIAHUIO PYKOBOJUTENIN BIEPBbIE MOJAEIWIA HA TPU Jenapra-
MeHTa: (PUHAHCOBBIM, KOMMEpYECKH M MPOMU3BOACTBEHHBIH. BHyTpudupmMeHHyo atmochepy
KynukoB pemmin yiaydmarh ¢ IOMOIIbIO BBIITYCKA CTEHIa3eThl U IIYMHOTO Mpa3IHOBaHUS JTHEH
POXJIEHUS] COTPYAHUKOB. B OJTMH U3 MOCIEHUX TaKUX MPA3IHUKOB IPSIMO B o¢uce Obuia opra-
Hu3o0BaHa Latinos Party — cnenmanbsHo opopMIIEHHOE MECTO T0J] BEUSPUHKY — U TIPUTJIalleHa
JaTUHOAMEPHUKAHCKas IpyMIa.

Pa3 B kBapTan mpoBoauTCs 00Jiee CEpbe3HOE MEPOTIPUATHE — 00IIIee cCOOpaHue KOJUICKTH-
Ba, HA KOTOPOM JHUPEKLHUs OTUYUTHIBAETCS Mepes COTPYAHUKAMH, HarpakaaeT ocob00 OTINYMB-
IIUXCS ¥ IETTUTCS TUIaHaMU Ha Oyy1iee.

Bce i HOBanmu xapakTepHsl Ul pacTylmux komnanui. Ho aBa mocienHux HauMHaHUA
Baaguma KynnkoBa — ero coOCTBEHHOE HOY-Xay.

Camoe cBexxee HOBOBBEJIEHHE — OTKa3 OT (PMKCHUPOBAHHOM 3apIutaTel. Ternepb BMECTO Hee
4acTh MEHEKEPOB, 3apad0TOK KOTOPHIX 3aBUCUT OT pe3yJIbTaTOB pabOThl, B HaUajie Mecsia mo-
ay4aroT aBaHc. «OHM MOTYT B35Th CTOJIBKO, CKOJIBKO IONpPOCAT», — roBopuT Banum Kynukos.
OH yBepsieT, 4TO BEpXHEH I'paHMIbI CYMMBI aBaHca HET, — 3TO MoxeT ObiTh 1 $2000 u $5000.
(TpyaHo Bce ke MOBEPUTH B €ro MOJHYK UCKPEHHOCTb. A YTO €CIM KaKIbIH M3 COTPYIHUKOB
HOMPOCHUT, Harpumep, 1o $30 Thicsu?)

B. KynukoB TeMHUT HacyeT TOro, YTO MPOUCXOJUT, €CIH COTPYIHUK HE OTpadaThIBaeT B
TE€YeHHE Mecdlla B3ATyI0 cyMMy. OH cchlIaeTcs Ha TO, YTO SKCIEPUMEHT BBEJIEH HEJaBHO U O
pe3ysibTaTax rOBOPUTH I10KA PAHO.

«Cy1ecTByeT JUIIb HUKHSS TUIaHKa 3alpocoB», — o0bsicHseT Bagum Kymnnkos. ABaHc
meHnblre $500 oH cunraer 3a30pHBIM. TOro, KTO XOUeT B3STh TaKyl0 CyMMY, OH CUMTAET «HETOI-
XOJSIINM COTPYAHUKOM IS YCHEIIHOW KoMIaHuu». Jljis MeHeIKepoB-CTa)KepoB cCyMMa paBHa
skBuBaieHTy $ 1000, a mis HavanbHuKOB oTnena — $2500. «[Ipu 0coObIx o0CTOsITENBCTBAX Ye-
JIOBEK MOKET MOIMPOCUTh CYMMY, MPEBBIIIAIONIYI0 ONMPENEICHHBIN ISl €ro MO3ULHUN MAKCUMYM.
Kak npaBunio, Takue CUTyaliu pa3peiarTces B M0JIb3y COTPYIHUKOB», — roBoputT B. Kynukos.

B Teuenue mecsna coTpynHUK 3apalaTeiBaeT Oasuibl, KOTopble 3areM llepeBoasrcs B
ycloBHbIe eIuHUIBL. KonnuecTBo GayijioB 3aBUCHT OT MPUHECEHHOTO UM (UpPME JI0X0Ja U Mpo-
(deccroHanbHOW aKTUBHOCTH, KOTOpas OINpeAeNsieTcsl UCXOAs M3 KOJUYEeCTBa MPOBEACHHBIX
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BCTpeY, OTOCIAHHBIX (DakcoB K T. A. B KOHIE Kax0ro Mecaua npou3BoauTcs pacuer. Eciu de-
JIOBEK HapaboTasl Ha OOJBIIYI0 CyMMY, HEXKEIH B35JI aBAHCOM B HadaJie Mecsla, TO OH MOJTy4aeT
HeJloCTaroulyro pasHunyy. Ecinu sxe oH B3su1 Oouiblile, 4eM B MUTOre 3apaboTall, TO U3JIMILIEK OCTa-
eTcs y Hero. 3aBbIIIeHHasi CAaMOOIICHKAa MEHe)Kepa MOKPHIBAeTCs 3a cueT «(pOHIa OTPHUIIATENb-
HOW OTYETHOCTH», KOTOPBIN €CTh B KaX10M OTAene. T GoHAbl GOPMHUPYIOTCSA U3 eXeMecsd-
HBIX IIPOLEHTHBIX OTYUCIEHUM OT 10X0/a C IPOAAK.

«[IpyHLIMI HOBOW MOTHBAIMM: IOJyYaelllb, CKOJIBKO XOuelllb, U paboTaellb, CKOJIbKO MO-
Kelllb, — paccyxaaeT renaupexrop "Burpuns A". — Pacxoas! ¢pupmMbl Ha 3apIuiaTy, KOHEYHO,
BBIPOCJIY, HO U OT[a4a MTOBBICUIIACH.

HoBas cxema MOTHBaIuy nepcoHasa BKIOYAET B ce0s HE TOIBKO TMOKHE 3apIiiaThl, HO U
cucreMy KpeauTtoBaHus. «Mbl HacTauBaeM Ha ToMm, 4ToObl MEHEKEPBl Opaal KpenuThl, YTOObI
KyIHUTh cebe XOpOIIyl0 HHOMapKy, HOBYIO KBapTupy, — rosoput B. KymukoB. — Onu npen-
CTaBJISIOT YCHEIIHYI0 KOMIIAHUIO, II03TOMY JIOJIKHBI OJIMLETBOPATH coOoi ycnex». Kpennurosa-
HHUe ocyuiecTBisiercs yepe3 [IpobusnecObank mox rapantuio «Burpuner A». Ha npuobperenue
HEJIBUKMUMOCTH KpPEIUT BblAAETCS cpokoM 10 10 seT, Ha MOKynKy aBTOMOOwMIIs, MeOenu u T. 1.
— JI0 TpeX JieT. BhIuiaTy NpoueHTHOM CTaBKH 10 KpeauTy Oepetr Ha ce0s komnanus. Ceituac, 1o
cnoBaM B. KynukoBa, oTKpbITO 12 KpeAUTHBIX JUHHM, a K KOHITY TrojJia ux oyzaer yxe 16.

bbu10 HECKOJIBKO MPUYKH, KOTOPbIE 3aCTaBUIM PYKOBOACTBO KOMIIAHUU U3MEHUTH MOAXO]
K MOTHBAallUU COTPYAHHUKOB. Bo-nepseix, o ciosam B. KynukoBa, MeHEeI)KepOB BCE aKTUBHEE
CTaJIi IEPEMaHUBATh X€J-XaHTepbl. Bo-BTOPBIX, BO3HUKIA [TPOOJIEMA «CHITOCTUY» COTPYIHUKOB,
KOTOpbIe, 3apaboTaB ceOe Ha YepHbIN JIeHb, YK€ HE MPOSABIUIN ObLION akTUBHOCTH. HekoTopsie
BOOOIIIE CTaJN JIOBOJIBCTBOBATHCS (PUKCUPOBAHHBIMU OKJanamu. HyxHo Obu10 uTo-TO Nenats. B
U1oJIe mpolioro roaa «Burpuna A» oOparuiack 3a HOMOILBIO B aHIJIMHCKOE KOHCAJITUHIOBOE
arentctBo Inter Matrix Group. Bceero, no ciioam B. KynukoBa, 6b110 paccMoTpeHo 18 Bapuan-
TOoB MOoTHBaLMu. Ha pa3paboTKy U yTBepk/ieHIEe HOBOM CXEMBbI YIIEN O,

«BBeneHne Npou3BOJILHOIO aBaHCA BMECTO 3apIUIaThl HMIMPOKO MPAKTHUKYETCS B YACTHBIX
KOMIIaHUSX, I/1€ BJIAJEIIbLbI SIBJISIFOTCS IAPTHEPAMU U CaMU ONPEIEIIAIOT CBOU JOXO/bl, — TF'OBO-
put Kapen ['puropsiH, KOHCYJIbTAaHT 1O paboTe ¢ KIMEHTaMHu pekpyTuHroBoil kommanuu Kelly
Services. — T1o00HBIE IKCIIEPUMEHTBI MOTYT HAPYIIUTh HEPAPXUUYCCKYI0 CHCTEMY KOMIIAHHH.
Bce corpynHuku okasbiBatoTcsi aktuyecku paBHbIMW». [lo mHenuto K. I'puropsiHa, onun u3
BaXHEHMIINX CTUMYJIOB MOTHBALMU COTPYAHUKOB — MaTEpUaIbHOE BO3HATPaKJEHUE, U KOMIIa-
HUS HE JI0JDKHA . JIMIIATh ce0s TaKOro pbryara.

Mapuna BunissakoBa, 3kcnepT KOHCaNTUHToBoi komnanuu «busnec Koncantunr ['pynmny,
CUMTAET, YTO B MIPAKTHKE OTKa3a OT 3apIlIaThl €CThb MHOI'O MOJBOJHBIX KaMHel: «Ecnu Mb1 000-
3HayaeM HIKHIOK I'paHMIly aBaHCa, TO HEOOXOJIMMO YeTKO 0003HA4YMTh M BepxHIow. IIpuuem
9Ta BUJIKA aBaHCa JOJDKHA ObITh 0003HaueHa oduiuanbHo. [Tnoxo, ecau; B Kyinyapax MouayT
pasroBopsl: «Bot eMy moxHO nonpocuts 1000 nosut., a MHe noyemy-To HeT». [lo MHEHUIO 3KC-
nepTa, 0TKa3 OT 3apIUIaThl MOXKET OBbITh * MOTHBHPYIOIIUM (DaKTOPOM B T€UEHHUE JBYX-TPEX Me-
CSIIEB, a IOTOM PUCKYET NMPEBPATUTHCS B UETKYIO IPUBBIUKY OpaTh U OTpabaThIBaTh ONpEIEIeH-
HYIO CPEIHIOI0 CyMMy. TO €CTh B Ty K€ 3apIulaTy, HO BBIIUIAYMBAaEMYI0 MecslleM pasblie. «Bo
n30eKaHue 3TOr0 MOKHO Pa3/ieinTh 3apIuiaTy Ha TMOCTOSHHYIO U IIEPEMEHHYIO YacTH, — CUUTa-
et M. BumnskoBa.— ba3oBast 4acTh MOXKET BBIIIJIAYMBATHCSA 32 OOBIYHYIO padoTy, a IepeMeHHast
— 3a TPOSIBIICHHYIO MHUIMATHBY, peaJIbHbIe TOCTH)KEHUS CBEpX OOBIYHOM paboThl. HyxHO ueT-
KO OOBSBHUTH, CKOJIBKO M 3a UTO BEIIIauMBaeTcs». Haumnasg ¢ 2003 1. oT 2T0# cuctemnl B « But-
puHE A» OTKa3aJIHCh.

4.2. «@aKkTOpbl MOTHBALHI

Lenb. OTpaboTaTh METOAMKY MOUCKA, YCTAHOBJICHUS U MCIIOJIB30BAaHHS MPHOPUTETHOTO
paHXUpoBaHMs (PAKTOPOB MOTHUBALIMU UHIMBUYYyMa.

3aganue.

[Ipopanxupyiite pakTOpbl MOTUBALIMU TIOBEIEHUS! MHAWBU/IA, 3aTI0JHUB Ta0d. 3.2.

Tab6anna 3.2. PanxkupoBanue ¢akTopoB MOTHBALMH

dDaxkTop ‘Ng ‘ daxTop ‘ Ne ‘ daxTop ‘ Ne ‘

36



AKTHBaIMs 5 | UnTepecsl 4 | lloOyxaeHue 1
Bocruranue 2 | UaHoBamus 7 | IlogroroBka 11
['ymanuzanus 14 | Koudaukr 8 | [loompenue 13
JI0JDKHOCTB 6 | OOydeHue 10 | Pa3ButnHe 15
WuunuupoBanue 3 | Or6op 9 | CrumynupoBaHue 12

4.3. [IpakTuyeckoe ynpaxueHue «MOTHBBI M CTUMYJIbD)

Hens. ChopmMupoBaTh HaBBIKH JUATCKTHYECKOTO aHAIM3a MOTHBOB M CTUMYJIOB OpraHHU-
3allMOHHOIO IIOBECACHUS.

3amanue.

PaccraBbTe 110 cTpOoKaM MaTpuUllbl CPABHUTEILHOTO aHAJIM3a MOTUBOB M CTUMYJIOB, COOT-
BETCTBYIOIIMM DPa3JUYHBIM KPUTEPHUAM, CIACAYIOIIHE XapaKTCPUCTHKHU: aJIMHUHHCTPATUBHBIN,
BHEITHSS, BHYTPCHHSIS, HEPAPXUUCCKHUMA, WHINBUAYAIbHBIC, HETIOCPEICTBEHHAs, 00IIHe, 00hEK-
THUBHAs, OTNOCPEIOBaHHAs, IEPBHYHBIC, MOOYXKICHUE, NMPUHYKJICHHUE, MPOU3BOHBIE, COIHAIb-
HBIC, CYOBCKTUBHAS, YaCTHBIC.

Tabnuna 3. CpaBHUTENIbHBIN AHAJIHW3 MOTHBOB U CTUMYJIOB

Ne Kpurepun MoTHuBBI CtumyJibl
[Tpupos1a BOSHUKHOBEHUS BHYTPEHHSISI BHEIIHAS
[TopsiA0K CTaHOBJICHUS NepBUYHbIEC NPOM3BOJHbIE
OcHOBBI (pOpMUPOBAHUS HHAUBHUAYAJbHbIE COLHAJIbHBbIE
CTpyKTypa MOCTPOCHUSI Cy0ObeKTUBHAS 00beKTHBHAS
Metoabl TPUMEHEHUS YacTHbIE oburue
®dopMa encTBud ONOCpeI0BAHHAS HENMOCPeICTBEHHAS
CyIIHOCTh 1EUCTBUS nooyxKjaeHue NPUHYKIEHUE
NucTpymenTapuit MCUXOJIOTHYECKH I aJIMMHUCTPATUBHBbIN

3. IlpakTnyeckoe ynpaxHenue «CooTBeTcCTBHE MOTHBOB H CTUMYJIOB

Iens. 3akpenuTh NOHMMAHUE COOTBETCTBUS MEXIYy MOTHBAMU U CTUMYJIaMHM OpraHu3a-
IIMOHHOT'O TIOBE/ICHUSI.

3aganue.

1. [lepeuncinre U NPOpPaHKUPYHTE IO CTENEHU JEHCTBEHHOCTH H3BECTHBIE BaM
CTUMYJIBI K TPYAY, 3alI0JIHUB COOTBETCTBYIOLIHUI cTO0E1 B TabINIIE

2. [TpuBenuTe MOTUBBI, HA KOTOPbIE HAIIPABJICHbI BBIJICIIEHHBIE CTUMYJIbI, 3aII0JIHUB
BTOPOI1 cTonber TabIuIIbL.

Tabanna CooTBeTcTBHE MOTHBOB M CTUMYJIOB

Ne CTumyJibl K TPyAY MotuBbI BO3AeCTBUA
1 Jenbru biiarococrosinne
2
3
4
5
6
7
8
9
10
11
12

3.1. «Tanbl pa3BUTHS IPYIIBI»
IJens. IlpuoOpecTy HaBBIKKM aHAJIM3a POJIM M MOBEACHUS PYKOBOAMTENS TPYIIBI HA paz-
JUYHBIX JTanax €e pa3BUTHS.
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3aoanue.
[Ipoananu3zupyiite NpennoKeHHbIe BapUaHThl MOBEIACHUS PYKOBOJIUTEIS U OMPEIEIUTE,
JUTSL KaKOT'O 3Tara pa3BUTHUS TPYIIIBI OHU XapaKTepHBI, 3alI0JHUB Tabnuiy. O0cyauTe pe3yibTa-
ThI B TPYMIIE.
Taoauna. [loBenenne pykoBoauTe sl HA Pa3JIMYHBIX 3TANAX PA3BUTHUS TPYNIIbI

ITanel PAa3BUTHUSA I'PYIIIbI IloBenenue PYKOBOIUTEIHA

DopMUpOBaHUE

bypnenue

HopMmuposanue

Brimonnenune padbot

PacdopmupoBanue

Bapuanmul nosedenus pykogooumers.
. ObecnieunBaeT KOOPAUHAIIMIO A€ATEIbHOCTH CIEIIMATU3UPOBAHHBIX YWICHOB TPYIIIHL.
. OtcrauBaeT cBOU MO3ULIUHU, YTBEP/KIAET CBOM aBTOPUTET.
. [IpunumaeT y4actue B BbIpaOOTKE MpaBUIJI B3aUMOJICHCTBUS B TPYIIIIE.
. Opranuzyer paboTy IpymIibl, 00ECIIEYUBACT €€ PECYPCAMH.
. [loompsieT nnu HaKa3bIBaeT WICHOB TPYIIIHI IO Pe3yJIbTaTaM TPYI0BOU JESTEIbHOCTH.
. OTcTamBaeT TOUKY 3pE€HHMs IPYNIIbI IPU B3aUMOJICUCTBUH C IPYTUMHU IPYIIIIAMH.
. [TonBOAUT UTOTM AESATEIBLHOCTH I'PYMIBI IO BHIIOJHEHUIO 1IEJIEBOTO 3aJaHMsl U BHOCUT
MPEIJIOKEHUS O HEIEIecO00pa3HOCTH AalbHEHIIIETO CyIIeCTBOBAHUS TPYTIIIHI.
8. OpraHusyeT rpynmoBbie AUCKYCCHHU JJISl PEHICHUS CJIOKHBIX TPYTIIOBBIX IPOOIIEM.
9.V¥cTpaHser BHyTpUTPYIIOBbIE KOH(IUKTHI.

~NOoO O, WN B

3.2. «<HopMBbI mOBeIeHUS
Ilens. OTpaboTaTh HABBIKK aHATH3a CYIICCTBYIONINX B OPraHU3alMK HOPM TTOBEICHUSI.
3adanue.
1. TMpoxnaccudunmpyiiTe ykasaHHbIE HUKE HOPMBI IOBEACHHUSI TI0 MPeIaraéMbIM TIpHU3Ha-
KaM, 3aIl0JIHUB TaOIUILy.
2.00cynuTe pe3yabTaThl B TPYIIIE.
Taboauua. Buabl HOpM noBeieHUs

I'pynnsl HOpMm Hopmbl

1 | Hopwmbl nestenbHOCTH

2 | Hopmbl  pernamenTHpymomue  Gopmy
OJICHKTBI

3 | Hopwmbl, periaMeHTHpyoIue pachpese-
JIEHUE PECYpPCOB BHYTPH IPYIIIIBI

Buowt nopm

1. KayecTBO — rJ1aBHBINA NPUHIMI Haleil paboTs!!

2.Bce coTpyaHHUKH JOKHBI XOAUTH B YHU(POPME C CHMBOJIMKON OpraHU3aIlvy.

3.Bce 3amanus JOKHBI BRIOJIHATHCS COTPYJHUKAMH B pabodee Bpems. Hukakux cBepx-
YPOUHBIX!

4. Bo3HarpaxJicHHue YIEHOB I'PYIIBl OCYIIECTBISAETCS MPONOPLUHOHAIBHO UX TPYIOBOMY
BKJIaJly B Pe3yJIbTaThl paOOTHI TPYTIIIHI.

5. B Hameii opranuzanuy My>KUYMHBI JOJDKHBI XOJAUTh B TEMHBIX KOCTIOMax, OeNbIX pyoOar-
Kax M HE MEeCTPhIX raJiCTyKax.

6. Bce coTpyiHUKH HE MOKUIAIOT CBOUX Pa0OYMX MECT JI0 Te€X MOp, MOKa UX HE OTIYCTHT
HEINOCPEICTBEHHBIN PyKOBOIUTEIb.
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7. UneHsl TpyNIbl HU MPH KaKUX OOCTOSATENHCTBAX HE JTOJKHBI COOOIIATh PYKOBOAUTEIIO
00 OI031aBIINUX.

8. BosHarpaxxieHue 4ieHOB TPYIIbI OCYIIECTBISETCS MO pe3yjbTaTaM paboThl IPYIIBL B
LIEJIOM M pacIpeesieTcs 10 MPUHIUILY «KaXI0MYy — ITOPOBHY».

9. Hukakux ykpallleH’i IepcoHal OpraHu3alii HOCUTh HE JOJKEH!

10. YneHsl Tpynmnsl HE TOKHBI OTKPHITO KPUTUKOBATh TOUKY 3PEHHS KOJUIETH B MPUCYT-
CTBUU PYKOBOJUTES.

11. Bee wiieHbl rpyIibl HECYT KOJUIEKTUBHYIO OTBETCTBEHHOCTD 3a PE3YJIbTAThl 1€ATEIbHO-
CTH TPYIIIIBI.

12. Kaxkaplit uieH Tpynnsl IMEET JOCTYN K He0OOXOAMMOM i paboThl HHPOPMALIUY.

13. B nHameit opranu3aiiy KeHIUHAM 3allpPeIlaeTcsi HOCUTh OPIOKH, MUHU-IOOKH, J1€KOJIb-
TE.

Vnpaxnenue 1. «OnpeneneHne Bu1a KOMMYHHKALIH)

Lenp: oBnaaeTh HaBbIKAMM aHAJIM3a KOHKPETHOM CUTYyallMM U3 MPAKTUKU ACSATEIHHOCTU
OpraHHU3aIlH U HAYYUTHCS ONPEAEIATh BUABl KOMMYHUKAIIHA.

3aaHue: IpoaHAIM3UPYUTE CUTYALIMIO U ONPEAEIUTE O KaKMX KOMMYHUKALUSIX UAET PEUb.

Curyanus. B mporecce OprupoeKTHpPOBAaHMS CO3/Ia€TCS OpraHU3alMOHHAs CTPYKTypa
yIpaBIEHUS, a TAKXKE pa3padaThIBAIOTCS MOJIOKEHUSI O TIOJIpa3Ae/IEHUH anmnapara ynpasieHus. B
KaXKIOM U3 HUX JIOJDKEH 00s3aTeNbHO MPUCYTCTBOBATh pa3fen «B3auMOOTHOIICHUS C IPYTUMU
NOJIpa3ieJICHUsIMU OpTaHU3aLNI.

VYnpaxnenue 2. «OnpeaeneHre BU1a KOMMYHUKAIUN»

Llenb: oBnazeTh HaBBIKAMU aHANIM3a KOHKPETHOM CHUTyallMM U3 MPAKTUKHU JIEATEIbHOCTH
OpraHHU3aIH U HAYYUTHCS OMPEAETATh BUABI KOMMYHUKAIIHIA.

3aaHue: IpoaHAIM3UPYUTE CUTYALIMIO U ONPEAEIIUTE O KaKMX KOMMYHUKALUSIX UAET PEUb.

Curyanus. B komnanuu pazpaboTana mporpamma 1o yrnpaBieHHs TPOU3BOJUTENbHOCTHIO.
BaxHoil yacThI0 3TON IPOrpaMMbl BBICTYNAET Pa3paboTKa M pacHpOCTpaHEHUE BHYTPH KOMIIA-
HUU CIEINHMAIBHBIX BOMPOCHUKOB.. B aHKeTaXx, KOTOpbIE Pa3AaroTCcsl BCEM COTPYAHHKAM OJIHOTO
NoJipa3/iesieHus1, 3aTParuBaloOTCsl TAKUE BOMPOCHI KaK:

- YBaXKEHHE K paOOTHUKY;

- CTpEMJIEHUE OKa3aTh AKTUBHYIO MIOMOILb KIIUEHTY;

- paboTa B KOMaHJIE;

- UHHOBAIIMH ¥ BBICOKHE STUYECKHE HOPMBI.

Pe3ynbrathl 3TOrO0 onpoca, nojy4aeMble pyKOBOJAMUTENIEM, [10 CYTH CBOEH SIBIISIOTCS MPOSIB-
JIeHMEeM OOpaTHOM CBSI3U OT €ro mnojpaszesieHus. PykoBoauTeNnb aHaIU3UpyeT 3TU Pe3yJIbTaThl,
3aTeM KOHOGUACHIIMATBHO 00CYKIaeT WX ¢ (acHIUTATOPOM, MOCIE YEro OHU BBIHOCIT Ha 00-
CyXKJIeHHE 00111eT0 COOpaHus KOJUIEKTHUBA MOAPAa3IeTICHHUS.

3. PaboTa ¢ koMIleTEHIIMSIMU MEHeKepa U Jujaepa (TpymmnoBoe oOcyxkaeHue). Kakue us
BBIJICJICHHBIX KOMIIETEHIIUNA OTHOCSITCS K JTUACPCTBY, @ KAKHE K PYKOBOJICTBY:

- [InanupoBanue (mMOCTaHOBKA L€l M 3a/ay, ONpeesieHne MOCIeI0BaTeIbHOCTH JeH-
CTBUM U TIPEABAPUTEIIBHBIN pacueT pecypcoB).

- Onpenenenve HanpaBieHus (o01Iee BUIEHUE 11eiH, cTpaTerus. PopMupoBaHue OpraHu-
3alIMOHHOMN KYJBTYPBHI).

- YmpaBieHrue NOJYMHEHHBIMH ((hOpMHUpOBAHHE OPTaHU3AIMOHHON CTPYKTYpBI, OIMpee-
JICHWE TIO3UIIUU KaXKJIOTO. Y CTAHOBJICHUE CUCTEMBI KOHTPOJIS).

- O6wveaunenue monei (hopMUpOBaHUE U YIIpaBlIieHHE KOMMYHHKAIUEH, co3/laHue Koa-
TUIUHN, HATAKUBAHUE CBS3CH ).

- OcymiecTBieHne KOHTPOJSI (MOHUTOPUHT NI€ATEIHHOCTH, BBISIBICHHE MPOOIEM M HX
YCTpaHECHHE).

- MoTuBainus u no0ykxaeHue (CTUMYIMPOBaHNE aKTHBHOCTH U TBOPUYECTBA, MOAJEPKAHUE
[IEHHOCTEHN M YMOIIHA, 00yUueHue).

3. I[Ipaktnueckoe ynpaxxkneHue « CTaauu >KM3HEHHOTO IIUKJIA OPTaHU3ALNID) .
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Henb. [ToHATE 0COOEHHOCTH YyIpPaBIIEHUS HA PAa3IUYHBIX CTAIUSAX KU3HEHHOTO LHMKIJIA Op-
TaHU3aIUH.

3ananue. B Tabnuie npuBeieHbl OCHOBHBIE 33J]a4l, CTOSIIIME MIEpe]l OpraHu3aliei Ha pas-
JUYHBIX 3Talax >KU3HEHHOTo Hukia. Onpenenure Kako CTaauu >KU3HEHHOTO LMKJIA COOTBET-
CTBYeT KaXKJas U3 3ajia4, 1 3anojaHuTe tabnuiy. O60cHyiiTe cBOM BHIOOD.

VYrpaxkHeHue BbINOJHICTCS MHIUBUIYaJIbHO WK B IPYyIIax no 3-4 yeaoBeka.

33}13‘13 CTa}II/Iﬂ AKU3HCHHOI'O NUKJIA OpraHu3anuun

CO3I[aHI/Ie YCJ'IOBI/Iﬁ IJIs1 DKOHOMHUYECKOIo po-
cTa

JocTyn K He0OXOAUMBIM pecypcam

OObecrnieueHre BBICOKOIO KadecTBa TOBAPOB U
yCIyT

OBnasieHHe MEXaHU3MOM KOHKYPEHLIUU

OO0ecnieyeHre CBOCH CTPAaTETHYECKON JeecIio-
cobnoctu

CoxpaHeHue U yNPOUHEHUE YCTOMUYUBOTO IO-
JIO’KECHMSI Ha PBIHKE

q)OKYCI/IpOBaHI/Ie BHUMAaHHUA Ha OIITHMH3aAlIUU
H3ICPIKCK

CyxeHre HOMEHKJIATypbl IPOM3BOAUMOMN MpO-
JYKLIHH

YBenuuenue npoaaXX YyxxE€ HMMCIOIIHUMCA KIIH-
CHTaM

3.1. «Tanbl pa3BUTHS IPYIIIBI»

IJens. IlpuoOpecTy HaBBIKM aHAJIM3a POJIM M MOBEJCHUS PYKOBOJMTENS IPYIIBI Ha pas-
JIMYHBIX dTanax €€ pa3BUTHSL.

3aoanue.

[IpoananusupyiiTe MpenaoKeHHbIE BapHUaHThl MOBEIEHUS PYKOBOJIUTENSI U ONpPENENIUTE,
JUIS KQKOTO 3Tara pa3BUTHUS IPYIIbI OHU XapaKTepHbI, 3aM0JHUB Tabauiy. O6cyanuTte pesyibra-
ThI B TpyIIIE.

Tabéanna. IloBenenne pykoBoANTEIsA HA PA3JIMYHBIX 3Tanax Pa3BUTHS TPyNIbI

JTanbl pa3BUTHS TPYNIbI IToBenenue pykoBoauTeast

PopmMupoBaHUe

bypnenue

Hopmuposanue

Brinonnenue pabot

PacopmupoBanue

Bapuanmul nosedenus pykogooumers.

7. O0ecnieunBaeT KOOPAUHALIMIO AE€ATEIbHOCTH CIEIMATU3UPOBAHHBIX YWIEHOB TPYIIIIHI.

8. OTcranBaeT CBOM MO3UIMH, YTBEPKIAAET CBOI aBTOPUTET.

9. [IpuHKMaeT yyacTtre B BRIpaOOTKE MPABHII B3aNMOACHUCTBUS B TPYIITIC.

10. Opranusyet paboTy rpymnisl, 00ecrieunBaeT ee pecypcamu.

11. IMoompsieT WM HaKa3bIBAET WICHOB TPYIIIBI 0 Pe3yJIbTaTaM TPYAOBOU JAESITEITHHOCTH.

12. OTrcrauBaeT TOUKy 3peHUs TPYIIbI IPU B3aUMOACHCTBUY C APYTUMH IPYyIIIaMu.

10. [TogBOIUT UTOTH EATETHFHOCTH TPYIIIHI IT0 BHITIOJIHEHHUIO TIEJIEBOTO 33/IaHUSI U BHOCHT
IPEUIOKEHUS O HELleIeco00pa3HOCTH NalbHENIIIEr0 CYIIIeCTBOBAHUS I'PYTIIBL.

11. Opranusyer rpynnoBble JUCKYCCHH JUIsl pEIICHUS CI0XKHBIX TPYIIIOBBIX IPOOIIEM.

12.YcTpansier BHyTpUTpYIIOBbIE KOH(IHUKTEI.
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3.2. «<HopMbl nmoBeaeHUSD)
Ilenws. OTpaboTaTh HaBBIKM aHAJIM3A CYIIECTBYIOIINUX B OpTraHU3AI[Md HOPM TTOBEACHHUSI.
3adanue.
3. [IpoxnaccubunupyiTe yKasaHHbIC HI)KE HOPMBI TTOBEJCHUS T10 MpeIaraéMbIM MPpU3Ha-
KaM, 3ar0JIHUB TaOIuILy.
4.00cyauTe pe3yabTaThl B TPYIIIIE.
Tabauna. Buabl HOpM noBeieHUs

I'pynnsl HOpm HopMmsl

1 | Hopwmbl nestensHOCTH

2 | Hopmbl  permamenTupymoomue  Gopmy
OJICKTbI

3 | Hopmbl, perimaMeHTHpYIOIIUE pachpese-
JICHUE PECYPCOB BHYTPH IPYIIIIBI

Buowt nopm

4.KauyecTBO — IJIaBHBIM NPUHIMUN Haleil paboThl!

5. Bce coTpyaAHMKH JOKHBI XOAUTH B YHUGOPME ¢ CUMBOJIMKON OpraHu3aluu.

6. Bce 3amanns JOKHBI BHIMIOJHATHCS COTPYJHUKAMH B pabodee Bpems. Hukakux cBepx-
YPOUHBIX !

4. Bo3HarpaxJieHue 4JIEHOB I'PYIIbl OCYIIECTBISETCS MPONOPLHOHAIBHO UX TPYIOBOMY
BKJIa/ly B pe3yJIbTaThl paOOThI IPYIIIbI.

5. B Hameit opranu3zaiy My 4HMHbI JOJKHBI XOJAUTh B TEMHBIX KOCTIOMAaX, O€JbIX pyoOari-
Kax 1 HE MIECTPBIX raJICTyKax.

6. Bce coTpyAHMKHM HE MOKHMJIAIOT CBOUX pabo4MX MECT /10 T€X IOp, OKAa UX HE OTILYCTUT
HEIOCPEICTBEHHBII PYKOBOJUTEIID.

7. UneHsl TPYMITBI HU MPH KAKUX OOCTOSITEIHCTBAX HE JIOJDKHBI COOOIIATh PYKOBOJUTEIIO
00 OI03/1aBIIUX.

8. BosHarpaxeHue 4IEHOB I'PYMIbl OCYIIECTBISETCS MO0 pe3yjbTaTaM padoThl IPYHIBl B
LIEJIOM M PacIpelesieTcs M0 MPUHIUILY «KaXI0My — IOPOBHY».

9. Hukakux ykpaieHuil nepcoHana OpraHu3alid HOCUTh He JI0JKEH !

10. UneHs! Tpynnsl HE TOJKHBI OTKPBITO KPUTUKOBATh TOUKY 3PEHUS KOJIJIETU B MPHUCYT-
CTBUU PYKOBOJUTESL.

11. Bee wiieHsl rpymiibl HECYT KOJUIEKTUBHYIO OTBETCTBEHHOCTD 3a PE3YJIbTAThI IEATEIbHO-
CTH TPYIIIIBI.

12. Kaxxaplil uieH rpynnsl IMEeT 10CTyN K He0OX0AUMOM i paboThl HHPOpPMALIUK.

13. B Hameil opranusaium >KeHIUHAM 3allpelaeTcsi HOCUTh OPIOKU, MUHU-IOOKH, JIEKOJIb-
TE.

VYupaxnenue 1. «Onpenenenre Bu1a KOMMYHUKAITAN

Ilens: oBmaneTh HaBBIKAMU aHAJINW3a KOHKPETHOM CHUTyallMM U3 MPAKTUKH JEATEIbHOCTH
OpraHHU3ali U HAyYUTHCS ONPEAEIATh BUABI KOMMYHHUKAIIHM.

3azaHue: IpoaHAIM3UPYUTE CUTYALHUIO U ONPEACIINTE O KAKMX KOMMYHHUKAIUAX UIET pEYb.

Curyanus. B mpouecce opropoeKTHpPOBAaHMS CO3/1a€TCS OpraHU3alMOHHAs CTPYKTypa
yIpaBJIeHUs, a TaKXkKe pa3padaThIBalOTCs MOJIOKEHUS O MOIpa3/IeiIeHNH anmnapara ynpasieHus. B
KaXKJOM U3 HUX JIOJDKEH 00s3aTeNbHO MPUCYTCTBOBATh pasfen «B3anMOOTHOIIEHUS € IPYTUMU
NOJIpa3eJICHUsIMU OpTaHU3aLI.

Vnpaxuenue 2. «OnpeaeeHne BU1a KOMMYHHUKAIIA

Ilenb: oBnaaeTh HaBBIKAMU aHANINW3a KOHKPETHOM CHUTyallMM U3 MPAKTUKH JEATEIbHOCTH
OpraHHU3ali U HAyYUTHCS ONPEAEATh BUAbl KOMMYHHUKAIIUH.

3azaHue: IpoaHAIM3UPYUTE CUTYALIUIO U ONIPEAEIUTE O KAKMX KOMMYHUKALMSIX UAET PEUb.
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Cutyanus. B komnanun paspaboTaHa nporpaMma Mo yrnpasJeHHs IPOU3BOAUTEIbHOCTBIO.
BaxxHoli 4acThio 3TOM MpOTrpaMMbl BBICTYHAeT pa3paboTKa M paclpoCTpaHeHHE BHYTPHU KOMIIa-
HUU CIICLMAIBHBIX BOIPOCHUKOB.. B aHKeTax, KOTOpbIE PAa3Aar0TCs BCEM COTPYAHHMKAM OJHOTO
[OJAPAa3CIICHNUs, 3aTParuBalOTCs TAKUE BOIPOCHI KaK:

- yBaXKeHHE K paOOTHUKY;

- CTPECMJICHHUC OKAa3aTbh AKTHUBHYIO ITIOMOIIb KIIMCHTY,

- pa60Ta B KOMaHAC,

- MHHOBAIIMU U BBICOKUC 3TUYCCKHEC HOPMBI.
Pe3ynbTaThl 3TOr0 OMpoca, MoTy4acMbie PYKOBOIAHUTENIEM, [0 CYTH CBOCH SIBJISIFOTCS TPOSIB-
JICHHEM OOpaTHOM CBSI3U OT €ro IMOoJpa3/eieHus. PyKOBOIUTENb aHATTM3UPYET 3TH PE3YJIbTATHI,
3aTeM KOHQHICHIHAIBLHO 00CYX/aeT uX ¢ (PaCHIUTATOPOM, MOCIEC Yero OHU BBIHOCAT Ha 00-
CY’>KJICHHE 00111ero COOpaHus KOJUIEKTHBA MOAPA3/ICICHUS.

7.5. IlpumeHeHMe 0ALNIbHOM CHCTEMBI

AJIS MPOBCACHUSA MepOl'[pl/IﬂTl/Iﬁ TCKYIIECT0 KOHTPOJIsA

Taomuna 7.3

[IpumeHeHUE OaIBHOM CHCTEMBI I IIPOBEPKHU PE3yILTATOB O0YUCHHS
(ounas popma 0OyUeHUS)

Howmep DopMBI TEKYILETO banel o Bugam padot
TEeMBbI KOHTPOJIA
CTY/ICHTOB

P.1 ColOecenoBanue 10

P.1 Yece 10

P Konumponvnas mouka 1 30

P.2 CobecenoBanue 10

P.2 dece 10

P.2 30

Konumponvnaa mouka 2

Tabmuua 7.4

[IpumeHeHue OaIITbHOM CUCTEMBI ISl IPOBEPKU PE3YIHTATOB 00YUYEHUS

(3aouHast popma oOydeHUS)

Howmep paznena/Temsr

DOpMBI TEKYLIEr0 KOHTPOJIS
0o0ydJaromuxcs

Bbanner o Bugam pabor,
BBITIOJTHACMBIM CTYJICHTaMU

Pazgen 1,2

KonTtposbnas padora

100

8. MEPEYEHb OCHOBHOM 1 JONOJIHUTEJBbHOM YYEFHON
JIUTEPATYPBI U HTHBIX UICTOYHUKOB

8.1. OcHoBHas yueOHasi uTEpaTypa



1. Muxnenko, 1. A. Teopusi opranuzanuy ¥ OpraHU3alMOHHOE TIOBEICHUE :
yueOnuk : [16+] / I1. A. Muxuenko. — Mocksa : YauBepcuretr Cuneprus, 2019. —
192 c. : Tabm., rpad., ui. — (YHUBEpCUTETCKas cepus). — PexxuM moctyna: mo moj-
nucke. — URL: https://biblioclub.ru/index.php?page=book&id=571508

2. amupo, C. A. OpranuzannoHHOE TIOBeIeHUE : yueOHoe nmocodue : [16+] /
C. A. larupo. — 2-e usn., gotm. u nepepad. — Mocksa ; bepnun : Jlupekr-Menua,
2019. — 446 c. : ni., Tabn. — Pexxum goctymna: mo noamnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=562608

8.2. JlonoJiIHUTEIbHASI YUeOHas1 JauTeparypa.

1. I'pauena, O. FO. OpranuzanuonHoe nopeaenue: mrapraika : [16+]/ O. 1O.
['paueBa ; Hayunas xuura. — 2-e usn. — CapatoB : Hayunas xuura, 2020. — 32 c. :
TadJ1. — Pexxum JOCTyTIa: o TIOJIITHUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=578438

2. Kapramoga, JI. B. Opraam3animonHoe moBeieHre : yaeoHoe mocooue / A.
B. Hazapenko, /. B. 3anopoxen, /1. C. Kenuna u np. ; CTaBponoJibCKUil rocyaap-
CTBEHHBII arpapHblii yHuBepcuTeT, Kadenpa menemxmenta. — CTaBponods :
CraBponoJibCKUi TOCyAapCTBEHHbIN arpapHblii yausepcuteT (CTI'AY), 2017. —
168 c. : un. — Pexxum gocryna: o nmoanucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484920

3. Opranm3anuonnoe noseneHue [Tekcr] / B. B. Kosnos, 0. I'. Oxeros, B.
H. Cunoposa. - Mocksa : KHOPYC, 2013. - 226 c.

4, OpraauzanronHoe nopeacHue [Tekct] : yueOnuk / JI. B. Kapramosa, T. B.
Huxonoga, T. O. ConomanuauHa. - 2-¢ u3., nepepad. u gom. - M. : UHOPA-M,
2015. - 382 [1] c.

5. OpranuzanuonHoe nosejenue [Tekcer] : ydeOHUK U MPAKTUKYM / TIOJT PEI.
C. A. bapkoga. - Mocksa : FOpaiit, 2016. - 452 c.

6. CamopykoB, B. . Oprann3aniioHHOE TIOBEICHHE: aHAIN3 OpraHU3aIlHOH-
HBIX CTPYKTYp MpEanpuatusi: padboyas TeTpaab JJs oOy4aroluxcs MO JOMOIHU-
TeJbHBIM MPOGECCUOHANIBHBIM MporpaMmaM MpodheCCUOHAIBHON MEePenoaroTOBKU
/ B. 1. CamopykoB ; MUHHCTEPCTBO CenbCKOro xo3giictBa Poccuiickoit denepa-
1, Cankt-IlerepOyprckuii rocy1apCcTBEHHBIN arpapHbiii yHuBepcuteT. — CaHKT-
[Terepbypr : Cankr-IlerepOyprckuii TocyIapCTBEHHBIH arpapHbIii YHUBEPCUTET
(CIIeI'AY), 2018. — 65 c. : wi. — Pexum pocryma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=496895

8.3. Hble NCTOYHHMKH
1. .http://psinovo.ru/ - caiiT WHGOPMAIMOHHO-aHAIMTUYECKOTO HM3IaHUS IO
NICUXOJIOTMH KOMMYHHUKaIMu. PaccMaTpuBaroTCsl MCUXOJOTHYECKHIE acTeKThl B3a-
MMOOTHOIIICHUHN U B3aUMOJICHCTBUHN NP peasiu3aliui OU3HEC-TPOIECCOB.
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http://psinovo.ru/

2. Tlonyxmnae D.A., Ilonyxmaesa M.D. HacronpHas KHHUra Jjisi CPEIHETO
kinacca Poccun m He Topko — Saarbruken: LAP Lambert Academic Publishing,
2013.

3. lonyxnaes 3.A., IlonyxnaeBa M.D. Teopusa menemxmenrta: Mcropus
yrpaBlieHuYecKo Mbicin, Teopus opranuzainuu, OpraHu3allMOHHOE MOBEICHUE.
Kn.2. — M., bepnun: Hupext-Menua, 2015. — 434 C.
http://www.directmedia.ru/book 271808 teoriya menedjmenta/

8.4. llepuoanyeckue u3aanusi

1. XKypuan «Bonpocs! ncuxonorum» / http://www.voppsy.ru/

2. XKypuan «Mapketunr B Poccuu u 3a pyoexxomy» / http://www.mavriz.ru/

3. «Menemxment B Poccun u 3a pyoeskom» / http://lwww.mevriz.ru/

4. «lIcuxonornueckuu KypHaID» /
http://www.ipras.ru/cntnt/rus/institut_p/psihologic.html

5. XKypuan  «Coumonornueckue  ucciaenoBanus»  (COLMUC) /
http://socis.isras.ru/

6. XKypnain «Ynpasienue nepconaiom» / http://www.top-personal.ru/

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE
9.1. Pecypchbl HH(OPMAIIHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTn «AHTEepHET

1) http://www.improvement.ru/3katalog.shtm - mosHBIH aHHOTHPOBAHHBIH
KaTaJoT MaTepuajoB caiiTa Www.improvements.ru

2. http://'www.rooler.ru/theory/13-selfmade - ynpasnenyeckuii moprai. Cra-
ThU TTOCBAIIECHHBIN JTNYHON 3P HEKTUBHOCTH.

9.2. TexHu4eckue cpecTBa U MPOrPpaMMHOe O0ecredyeHue

JIumneH3nonHoe M CBOOOIHO pacrpocTpaHseMOe MPOrpaMMHOE oOecrede-
HUE, B TOM YHCJIE OTEYECTBEHHOTO TTPOU3BOJICTBA

1. Microsoft Windows (uiieH3noHHOE IpOorpaMMHOE 00ecrieueHne)

2. Microsoft Office (JiuiieH3MOHHOE MTPOTpaMMHOE 00eCTICUEHUE)

3. Google Chrome (cBO0OAHO pacmpocTpaHsIeMOe MporpaMMHOE obecreye-
HUE)

4. Microsoft Visual Studio (urieH3noHHOE MporpaMMHOe obecrieueHne)

5. Microsoft SQL Server Management Studio (iuiieH3n0HHOE TPOrpaMMHOE

obecrieueHue)

6. Microsoft Visio (1ieH3HoHHOE TPOrPaMMHOE 00ECIIEUCHHE )

7. Notepad++ (cBOOOIHO pacmpocTpaHsIeMOe ITPOrpaMMHOE 00SCIICUCHHE )

8. Antumuiaruar. By3 (JIuIieH3MOHHOE MpOorpaMMHOE 00eCTIeYeHHUE)

9. 1C: Ilpeanpusitue 8.3 (IUIIEH3MOHHOE MPOrpaMMHOE 00ecTIeUeHUE)

- MyJIbTUMEIUWHBIN ITPOEKTOP U SKPaH; NEPCOHAIBHBI KOMIBIOTEP C MPO-
IpaMMHBIM obOecrieueHreM: onepaimonHas cucrema Windows 10; oducHsIi ma-
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ket Microsoft Office 2019/2021, BkItoYaroMii MPOrpaMMy MOATOTOBKH U Jie-
MoOHcTpanuu npe3eHranuii Microsoft PowerPoint;
- yueOHast 1ocka (MapKepHas).

9.3. CoBpemMeHHbIe NIPO(ecCHOHATbHBIE 0a3bI JAHHBIX
U UH(GOPMAIHOHHO-CIIPABOYHBIE CHCTEMbI

- KoHcynbpTanT+ (JIMIIEH3MOHHOE TPOTPpaMMHOE 00eCIIeueHne OTCUSCTBCH-
HOTO

IIPOU3BOICTBA);

- http://www.garant.ru (pecypcbl OTKPBITOIO JOCTYIIA);

- 2JIeKTPOHHO-OMOMMoTeuHbsiee cucrembl: DbC «YHuBepcuterckas Ouo-
auoteka onnaiiny; (URL: https://www.biblio-online.ru/).

- OBC Jlans https://e.lanbook.com.

9.4. MaTepuaJibHO-TeXHUYECKasi 0a3a

Y4eOHbIe ayTUTOPHH JIJIST TIPOBEICHUS

3aHITHH JICKITMOHHOTO THITA, OOECIEYCHHBIC Ha0OpaMH JIEMOHCTPAIMOH-
HOTO 000pYAOBaHUS U YYEOHO-HATJIAIHBIX TTOCOOUM, 00ECIIEUNBAIOIIUX TEMATHU-
YECKHE WJUTFOCTPAINH, 3aHATHH CEMHUHAPCKOTO THIA, TPYIIOBBIX U WHIAWUBHUIY-
QIbHBIX KOHCYJbTAIMM, TEKYIIEro KOHTPOJS U MPOMEKYTOYHOM aTTeCcTalluH,
MOMEIICHHS NI CAMOCTOSATENIbHON pabOThl, OCHAIIEHHBIE KOMIBIOTEPHON TeX-
HUKOW C BO3MOXHOCTBIO MOAKIIOUEHUs K ceTu "MHTepHeT" u obecrieueHrueM J1o-
CTyIa B 3JIEKTPOHHYIO MH(POPMAIIMOHHO-00Pa30BaTEIBHYIO Cpey OpraHHU3alluy,
MOMEIICHHS Il XpaHEHUs U MPOPUIAKTUYECKOTO0 OOCIyXMBaHUS y4eOHOTO
00opy0BaHUSI.

45


https://www.biblio-online.ru/
https://e.lanbook.com/

		2024-10-31T18:09:33+0300
	АНО ВО "МАБИУ"
	Я подтверждаю точность и целостность этого документа




